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Absract
Central line-associated bloodstream infection (CLABSI) at the local healthcare setting
exceeded the benchmark of 0 CLABSI. The Infection Prevention and Control (IPC)
department determined that a role as CLABSI nurse champion would address the
problem; however, no comprehensive education on CLABSI prevention and maintenance
was available at the site. The purpose of this project was to develop a CLABSI
prevention and maintenance education module using Knowles’s adult learning theory and
the chain of infection model. The practice-focused question asked whether a CLABSI
educational module would provide the necessary information to educate nurse champions
on CLABSI prevention and maintenance. The education module was presented to 9 local
experts, composed of the Infection Prevention and Control (IPC) director, doctor of
medicine, microbiologist, biomedical technologists, IPC nurses, and 2 staff nurses, who
evaluated the CLABSI education module. An 11-question Likert-scale questionnaire that
included an option for recommendations for improvement was used by the expert panel
to evaluate the module. Of the 11 questions, only 3 were scored as strongly agree or
agree, indicating a need to modify the module to raise the education level of the content
and to include the clinical standards, objectives, and dressing-change procedures. After
modifications, the education module was scored again, and 100% met the criteria and the
recommendations of the expert panel. The project has the potential to promote positive
social change by increasing the knowledge of the CLABSI nurse champions and by

reducing the risk of CLABSI at the site.
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Dedication
This DNP project is dedicated to the many healthcare workers that took care of
patients who accidentally suffered from adverse-events. The science that guides our
profession has been proven to produce better patient outcomes. Therefore, the leaders in
our profession must relentlessly continue to educate themselves and others on the latest

evidence-based research to improve humanity.
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Section 1: Introduction
Introduction

Central line-associated bloodstream infections (CLABSI) are a nationwide
healthcare concern, and if not prevented cause patient morbidity and mortality, increase
healthcare cost and prolong hospital stays (National Healthcare Safety Network, 2018).
Hospitals continue to strive for the Centers for Medicare and Medicaid (2018), the
Centers for Disease Control and Prevention (CDC, 2018) and the National Healthcare
Safety Network (2018) compliance for preventing hospital-acquired infections to near
zero. The local hospital falls within the group that has reduced their CLABSI rate but
continues to see evidence of CLABSIs, therefore the hospital continues to seek system-
wide efforts to prevent the infections, as required by the regulatory agencies.

According to the Association for Professionals in Infection Control and
Epidemiology (2015), the evidence-based CLABSI prevention strategies must occur
either at the time of central venous line (CVL) catheter insertion or during catheter
maintenance. The CLABSI insertion site infections occur within four days of being
inserted; after four days, the infection is attributed to CVL maintenance (Infection
Prevention and Control Director, personal communication, August 12, 2018). At the local
hospital, the dashboard data from January 2018 to August 2018 showed a total of 40

CLABSI occurrences which exceeds the clinical expectation of zero (IPC Director,



August 12, 2018). Based on the Infection Prevention and Control department (IPC) drill-
downs to determine the causes of CLABSIs only two (5%) were identified as insertion
site infections which indicates 95% of the infection were related to CVL maintenance.
CVL maintenance is the nurse's responsibility, at this hospital. After reviewing evidence-
based practice initiatives for CLABSI prevention related to CVL maintenance, the IPC
recommended an education program for a new role as CLABSI champion. Currently, no
program exists for training nurse champions.

The purpose of this doctor of nursing project was to develop an instructional CVL
maintenance education module for the CLABSI champion staff nurses in one hospital
which is a contribution to a positive social change. Potentially, improving the nurse's
practice skills for CVL maintenance will prevent CLABSI and decrease the hospital stay,
cost, morbidity and mortality that is associated with CLABSI. Section 1 of this project
includes a definition of the practice problem, project purpose, significance and nature of
the project.

Problem Statement

The problem identified for this doctor of nursing practice (DNP) project was that
the IPC dashboard showed forty CLABSIs occurred that were related to the nurses CVL
maintenance practice skills which exceeded the clinical expectation of zero (IPC

Director, August 12, 2018). The IPC stated the local hospital number of CLABSI



occurrences from January 2018 to August 2018, an eight-month time-frame, showed
increases each month above (0) for Jan (5) Feb (4), March (8), April (2), May (6), June
(3), July (5) and August (7), the number of occurrences totaled forty.

The CDC National Healthcare Safety Network (NHSN, 2018) is a national
surveillance database that monitors CLABSI and hospital-acquired infections. The CDC;
NHSN (2018) predicted the local hospital number of CLABSI occurrences from January
2018-August 2018 as 60.934, but the actual hospital number of occurrences reported to
the NHSN was 40. The NSHN uses a formula to determine if the hospital complies with
the national set standard of 1.0. The NHSN Standard Infection Ratio Formula compares
the hospital actual number of CLABSI occurrences to the NHSN predicted number and
the NHSN standard population, also adjusting for the hospital risk factors. The hospital
risk-adjusted factors are based on hospital unit types, facility bed size, and medical
school affiliation. The CLABSI Standard Infection Ratio Formula (SIR) reads 40
observed (the local hospital number of CLABSI occurrences) / 60.934 (the NHSN
predicted number of CLABSI occurrences) = 0.656 which remains below the 1.0 national
standard.

According to the National Healthcare Safety Network (2018), if the SIR < 1.0,
then fewer hospital-associated infections were observed than predicted, based on the

2015 national aggregate data. If the SIR >1.0, then more hospital-associated infections



were observed than predicted, based on the 2015 national aggregate data. Therefore, the
hospital goal is to remain below the 1.0 national standard.

Although, the local hospital SIR is 0.656 below the national standard of 1.0, still,
the local hospital leaders called an emergency management meeting to improve the
nurse's clinical practice skills for CVL maintenance (IPC Director, August 12, 2018).
Additionally, the local management concerns were directed towards preventing further
escalation of the number of CLABSI occurrences. According to the administration of this
hospital, the number of CLABSI occurrences showed a need for improvement. Figure 1

illustrates the CLABSI rate over an 8 month period from January to August, 2018.
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Figure 1. The local hospital CLABSIs for 8 months.
Local Relevance
As a result of the IPC drill-downs to determine the causes of CLABSIs only two

(5%) were identified as insertion site infections which indicates 95% of the infection are



related to CVL maintenance (IPC Director, August 12, 2018). CVVL maintenance is the
nurse's responsibility, at this hospital. After reviewing evidence-based practice initiatives
for CLABSI prevention related to CVL maintenance, the IPC recommended an education
program for a new role as CLABSI champion. Currently, no program exists for training
CLABSI champion nurses. The CLABSI champion role is being initiated to raise the staff
nurses awareness, improve knowledge and guide the staff nurses to use the appropriate
practice skills to prevent CLABSI. The IPC plan is to place a CLABSI champion on each
floor in the hospital after they have completed the education module.

To address the IPC concerns, the practice problem identified for this DNP project
was the lack of a comprehensive instructional CVVL maintenance education module and
the need for staff nurses with the expertise to assist other nurses in improving practice
skills. This DNP education module did not include a formal written test to evaluate the
CLABSI champion nurses knowledge for improvement on CVL maintenance and uses
Bloom’s taxonomy learning strategies to achieve objectives (Wilson, 2019). Using
Bloom’s taxonomy helped develop the CLABSI champion nurses critical thinking and
cognitive ability to direct psychomotor skills that would complete the CVL maintenance
practice skills. Also, based on the expert recommendation from the Joint Commission
CLABSI Toolkit and Monograph (2018), the Society for Healthcare Epidemiology of

America (2014), the Healthcare Infection Control Practices Advisory Committee (2011)



and Health Research Education and Trust (2017) educating the CLABSI champion nurses
on CVL maintenance should improve knowledge and practice skills after watching the
newly developed evidence-based education module.

The CVL maintenance instructional, education module addressed the CLABSI
nurses affective, cognitive, and psychomotor learning domains using derivatives of
Bloom’s taxonomy (Wilson, 2019). All three learning domains do not necessarily need to
be addressed to create an effective education module. But the instructional CVL
education module addresses all three of the learning domains which provided a more
holistic and well-rounded learning experience for the CLABSI nurses.

Bloom’s taxonomy has six learning levels that are based on the hierarchy of
intellectual abilities and skills (Wilson, 2019). The learning levels start from the lowest
level of learning to the highest, as the learner moves up each level more skills and
abilities are being applied to the accomplish the preset cognitive objective. The affective
or feeling domain has six levels of learning: receiving, responding, valuing, organization,
and characterization. The cognitive domain has six levels of learning: remember,
understand, apply, analyze, evaluate, and create. The psychomotor domain has six levels
of learning: imitation, manipulation, precision, articulation, and naturalization. The
education module was an instructional presentation directing the nurse's psychomotor

skills in sequence to accomplish the evidence-based practice skills for CVL maintenance.



First, the module addressed the CLABSI nurse’s affective learning domain by
presenting the impact of CLABSI occurrences which increases patients morbidity and
mortality rates, increase costs and prolong hospital stays. Other presented content
included the fact that CLABSIs are preventable using evidence-based CVL maintenance
practice skills. The statistics were given to influence the nurse’s feelings, emotions and
motivation in an attempt to gain a willingness to receive the nurse’s response and
acceptance that CLABSIs are a problem, and changes were needed (Wilson, 2019).

Second, the instructional CVL maintenance module addressed the CLABSI
nurse’s cognitive learning domain by addressing the remembering and understanding
level. Anderson and Krathwohl cited in Wilson (2019) defined the cognitive domain at
the remembering level as recalling knowledge from memory and the cognitive domain, at
the understanding level as obtaining meaning from an activity or graphic message. The
instructional education module addresses the cognitive domain by asking questions and
having the nurses write the answers for the skill.

For example, the power-point slides are arranged to have a slide to stimulate the
nurse’s understanding and recalling knowledge for answering the question. Then, the
following slides provide the answers. Examples of the instructional CVL maintenance
module questions are: describe keeping the CVL system close, explain the steps for

sanitizing the the injection portal, identify how often the CVVL dressing needs changing,



identify the reasons a CVL dressing must be changed immediately, identify how often the
CVL administration set need changing, list the CVL administration sets that are used only
once, list the devices used to keep the CVL system close, describe the steps for
performing a patient chlorhexidine bath, and identify how often a chlorhexidine bath is
given to the patient with a CVL device.

Conducting the short quizzes throughout the presentation invoked the CLABSI
nurses to recall the practice skills content, similar to a teach-back method when the
learner states the content learned in their words (Wilson, 2019). In addition, the education
module addressed a higher level of learning in the cognitive domain, at the analyze level,
by asking the nurse to explain why sanitizing the CVL device injection portal hub is
necessary before each use? Another example, compare the difference between Curos caps
and needless connectors and instruct the student to complete this sentence, CVL
semipermeable transparent dressings are changed every (7 days is the answer), these
question applies to knowledge application, a higher level of learning, than the cognitive
domain at the understanding and remembering level.

Thirdly, the CVL instructional maintenance module addressed the CLABSI
nurse’s psychomotor learning domain by addressing the manipulation level. The CLABSI
nurse’s learning on the manipulation level required the nurse’s to reproduce an activity

by instruction or reproduce an activity by memory. During the instructional CVL



maintenance education module, the nurses were prompted to write the answers, after
watching an instructional presentation on the CVL device dressing changes, CVL
administration set changes, sanitizing the injection portal hub and chlorhexidine bathing,
then the answers are provided. Similar, Dave and Simpson cited in Wilson (2019)
reported findings that indicated the learner would use physical actions to achieve the
cognitive learning objectives. Likewise, Kasilingam, Ramalingam, and Chinnavan (2014)
agreed that the cognitive learning domain at the understanding level controls the learner
physical motor actions to perform the tasks. Therefore, the CVL maintenance practice
skills may effectively be observed through video presentation or picture of each step in
the sequence as it occurs and affects the CLABSI nurse’s performance of the practice
skills. However, for the psychomotor skills to become precise, smooth, and automatic to
the CLABSI nurses, the physical activity must be repeatedly performed or imitated after
observing the skill, this occurs at the naturalization level of the psychomotor domain,
Harrow cited in Wilson, 2019.

Furthermore, the instructional CVL maintenance module addressed the CLABSI
nurse’s cognitive learning domain: at the understanding level, analyze level and evaluate
level; affective learning domain at the characterization level; and the psychomotor
domain at the manipulation level. Examples of CLABSI champion nurses using different

levels of learning show the CLABSI nurses recalling knowledge from memory regarding
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the pathogenesis of CLABSI, applying and making a decision to use the evidence-based
practice skills. Further, the CLABSI nurses understanding the causes of CLABSI
influences the CLABSI nurse’s decision making to use the evidence-based practice skill
that will prevent the accumulation of the infectious microorganisms that colonize at the
external surface of the CVL device and injection portal hub (TJC, 2018). Also, the
CLABSI nurses understanding the causes of CLABSI influences the nurse's decision
making to use the evidence-based practice skills that will prevent infectious
microorganisms from transferring when inserting the intravenous administration set
connector into the CVL device injection portal hub and during manipulation of the
intravenous administration set.

Lastly, the DNP project encompasses all three of the learning taxonomies,
affective, cognitive and psychomotor. The CLABSI nurses already possess the basic
nursing skills to work in an acute care hospital and repeatedly uses the nursing practice
skills, daily. However, the CVL maintenance instructional module demonstrates the
correct sequence that the nurses must perform the practice skills for evidence-based CVL
maintenance. The CLABSI nurses valuing the CVL maintenances skills enough to decide
to use the skills for each patient with a CVL device shows the nurses learning at the

highest level of Bloom’s taxonomy.
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Significance for the Field of Nursing Practice

The DNP education module holds significance for the nursing field as described

by the American Association of Colleges of Nursing (2015); Essential 1 Scientific
Underpinnings for Practice, due to the development of the instructional CVL
maintenance education module. As a DNP student, | synthesized the latest evidence for
CVL maintenance to adopt evidence-based practice skills to develop a CVL maintenance
education module (American Association of Colleges of Nursing [AACN], 2015; Jones et
al., 2014, Latif et al., 2015). The development of the CVL education module provided
standardized CVL maintenance practice skills for the CLABSI champion nurses. Once
the CVL education module was implemented, the CLABSI champion nurses could
immediately incorporate the CVL maintenance practice skills into daily use to decrease
CLABSI. Ultimately, the decrease in CLABSI conversely relates to a positive social
change by decreasing the patient’s morbidity and mortality, and cost and stay. The
knowledge translation and integration to the CLABSI champion nurses were based on
theories and concepts to determine the best delivery and appropriate education
techniques.

Purpose Statement
Addressing the Gap in Practice

For this DNP project, | proposed to develop an instructional education module on
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CVL maintenance for the staff nurses that the hospital has identified as CLABSI
champions. The DNP instructional, educational module filled the gap in nursing practice
for evidence-based CVL maintenance practice skills. Generally, the local hospital uses
bundles to improve the staff nurse’s knowledge and guide the nurse's practice skills
(Association for Professional in Infection Control and Epidemiology [APIC], 2015; Joint
Commission [TJC], 2018). Bundles are a group of the latest evidence-based practice skills
put together by experts for one subject or population to provide patients with quality care
and achieve quality outcomes.
= The staff education module for CVL maintenance was developed from
evidence-based, proven strategies from CVL maintenance bundles.
= Each strategy from a CVL bundle is considered a standard of care that has
the science to back the use as being a credible and reliable intervention for
preventing and reducing CLABSI (APIC, 2015; Healthcare Infection
Control Practices Advisory Committee [HICPAC], 2011; Institute for
Healthcare Improvement [IHI], 2012; Society for Healthcare
Epidemiology of America [SHEA], 2014; TJC, 2018).
= The CVL bundles were synthesized to develop practice skills that align

with interventions for nursing.
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= Used together the evidence-based CVL maintenance practice strategies
have been proven more effective to achieve the desired patient outcomes
for reducing and preventing CLABSI (APIC, 2015; HICPAC, 2011; IHI,
2012; SHEA, 2014; TJC, 2018).

Practice-Focused Question

The guiding practice-focused question: Will an instructional education module on
CVL maintenance practice skills provide the CLABSI champion nurses with instruction
on how to perform the latest CVL maintenance practice skills?

After the completion of the DNP education module, the CLABSI champions were
expected to monitor, teach, demonstrate, and audit other staff nurses on the CVL
maintenance practice skills as needed (American Journal of Nursing, 2014; Magnet
Quality Director, personal communication, March, 15, 2019). Additional expectations
included the CLABSI champions monitoring the CLABSI unit matrices, collaborating
with IPC and attending the CLABSI workgroup meetings. Also, the CLABSI champion
nurses were expected to collaborate with the unit clinical nurse leader and clinical nurse
specialist about the CLABSI patients and staff concerns regarding CLABSI. The
CLABSI champion nurse-leadership role at the local hospital is voluntary, as long as, the
nurse has been practicing in the specific area more than five years, has a bachelor of

science degree in nursing or higher and the unit manager has approved. Because the
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CLABSI role is voluntary, the CLABSI champion nurses are viewed as motivated and
willingly has accepted the leadership role to respond to the need of improving CVL
maintenance practice skills (Wilson, 2019).

The hospital uses a shared governance management style. Therefore, CLABSI
champions may develop their own rules that govern the roles and guidelines, as well as,
change the roles anytime based on their unit needs (Magnet Quality Director, March, 15,
2019). In the shared governance model, the CLABSI champion nurses do not need
permission to change their role or implement new practice skills but, need to keep the
clinical leader and clinical nurse specialist informed of the decisions made. The local
hospital does not support a defined CLABSI role with expected adherence for each unit
throughout the hospital (Magnet Quality Director, March, 15, 2019).

The project learner objectives:

= Nurses will respond and accept that CLABSIs are a problem by accepting
the CLABSI champion role

= Describe keeping the CVL system close

= Explain the steps for sanitizing the injection portal hub

= |dentify how often the CVL dressing needs changing

= |dentify the reasons a CVL dressing must be changed immediately

= Identify how often the CVL administration set need changing
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= List the CVL administration sets that are used only once
= Describe the steps for performing a central line dressing change
= |dentify how often a chlorhexidine bath is given to the patient with a CVL

device

Compare the difference between Curos caps and needless connectors
The project outcomes:
= Develop the CVL education module that has multiple practice skills.
= Review the content of the education module with the IPC experts.
= Provide the latest evidence on CVL maintenance practice skills for the
CLABSI champion.
Nature of the Project
The first phase, a PICO analysis was applied to this DNP project. The PICO
analysis reads:
P- the hospital staff nurses identified as CLABSI champions
I- develop an instructional education module on CVL maintenance with
modifications based on the local IPC expert feedback and recommendations
C- latest evidence-based CVL maintenance practice skills
O- provide education on evidence-based CVL maintenance practice skills to

the CLABSI champions after being approved by the IPC local experts
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Sources of Evidence

The second phase was a collection of the sources of evidence. The Walden
University Staff Education Manual (2018) was used as a guide for the DNP staff
education module. In addition, a comprehensive literature review was conducted. A
literature review was conducted to examine studies between the years 2010 to 2018. The
designated search strategy took place at the Walden University Library. The Walden
health science research section provided access to the Cumulative Index to Nursing and
Allied Health Literature (CINAHL) and MEDLINE databases for a simultaneous search,
also the Elton B. Steven Company database (EBSCO). The database search included key
focus words for the project, such as CLABSI prevention, CVL maintenance bundles,
CLABSI education, and CLABSI champion roles. The inclusion criteria consisted of
peer-reviewed, full-text articles, published in the English language, within the past ten
years.

The sources of evidence collected were used in the development of the evidence-
based instructional CVL maintenance education module. | synthesized the Joint
Commission Toolkit and Monograph (2018) CVL Maintenance Bundles for potential
evidence-based CVL maintenance practice skills. | synthesized the sources of evidence
from the expert recommendations for the pathogenesis of CLABSI, and expert

recommendations or opinions for CLABSI prevention in an acute care hospital setting.
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Additionally, I synthesized the expert resources to validate education as an evidence-
based intervention to improve the CLABSI champion nurses CVL maintenance practice
skills. Finally, I synthesized the literature for similar acute care hospitals interventions to
improve the nurses CVL maintenance practice skills.
The expert resources used:
= The Health Research and Educational Trust (HRET), Preventing Harm from
CLABSI (2017).
= The Healthcare Infection Control Practices Advisory Committee (HICPAC),
Guidelines for the Prevention of Intravascular Catheter-related Infections (2011).
= The Association for Professional in Infection Control and Epidemiology (APIC),
Guide to Preventing Central Line-Associated Bloodstream Infections (2015).
= The Infection Control and Hospital Epidemiology of America (SHEA), Strategies
to Prevent Central Line-Associated Bloodstream Infections in Acute Care
Hospitals (2014).
= The Toolkit and Monograph (2018) for CVL Maintenance Bundles and Expert
Guidelines.
Project Team
The project team was the IPC Department staff members. The IPC monitors

hospital infections daily, reports hospital infections to the National Healthcare Safety
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Network database, provides infection matrices for the hospital and collaborates with
nursing for prevention of infections (IPC Director, August 12, 2018). Recently, the
hospital administration leaders called the IPC director to an emergency management
meeting regarding the number of CLABSI occurrences. According to the hospital
administration, the number of CLABSI occurrences shows a need for improvement.

The IPC director scheduled an inter-department meeting to develop strategies for
preventing and decreasing CLABSIs (IPC Director, August 12, 2018). As a result of the
IPC drill-downs to determine the causes of CLABSIs, only two (5%) were identified as
insertion site infections which indicates 95% of the infections were related to CVL
maintenance. CVL maintenance is the nurse's responsibility, at this hospital. After
reviewing evidence-based practice initiatives for CLABSI prevention related to CVL
maintenance, the IPC team recommended an education program for a new role as
CLABSI champion. Currently, no program exists for training the CLABSI champion
nurses.

As a DNP student in the IPC department, | collaborated with the IPC team on the
identified need of an instructional CVL maintenance education module for the CLABSI
champion nurses and plans for the development. The IPC team was favorable toward my
plan, because evidence supports an instructional education module on CVL maintenance

will improve the CLABSI champion nurse’s CVL maintenances practice skills, and
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ultimately will improve the staff nurse’s CVL maintenance practice skills which have
been an on-going problem at the hospital (IPC Director, August 12, 2018).

Once the IPC team adopted my CVL maintenance instructional education plan, |
participated in multiple interprofessional collaborations with unit representatives during
the monthly IPC meetings, to gain buy-in and relay information of the roll-out date. The
unit representatives were supportive of the new CLABSI champion nurse’s role because
potentially, the champions could influence or impact other nurses on the unit to use
evidence-based CVL maintenance practice skills, which would eventually lower each
unit CLABSI occurrences to near zero or zero (IPC Director, August 12, 2018).
Additionally, each unit was asked to select a CLABSI champion nurse for the role.
Because the CLABSI role is voluntary, the CLABSI champion nurses were viewed as
motivated and willingly having accepted the leadership role to respond to the need of
improving CVL maintenance practice skills (Wilson, 2019). After the IPC approval, |
sent e-mails out with the expected go-live date.

My role in the DNP project was to develop the content for an instructional CVL
maintenance education module. I collaborated with the IPC department and unit
representatives on the development of the education module content. The instructional
CVL maintenance education module was developed using evidence-based resources. The

power-point presentation covered the objectives, background, pathogenesis, model and
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theory for development and the newly developed practice skills. Working with the
hospital leaders on the content needed in the module and coordination of the roll-out
dates made the goal possible to develop a comprehensive instructional CVL maintenance
education module for the CLABSI champion nurses.

My plan for researching the evidence required the use of techniques such as the
scholarship of discovery, application, and integration. | used the application of discovery
during my literature review search and while synthesizing the scientific underpinnings of
CVL maintenance bundles. Once the evidence was collected, | applied the latest CVL
maintenance knowledge and skills to my education module, then plan for knowledge
integration among the CLABSI champion nurses. The education module was presented as
a power-point presentation to the IPC for dissemination.

For the IPC experts to effectively evaluate the content in the education module, |
created a 5 point Likert survey (Appendix A). The survey contained five choices to
answer each question. The survey contained eleven questions regarding the education
module content, also a space for recommendations on improvement. | used both
formative and summative evaluations, to provide a descriptive analysis of the Likert
survey results.

As part of the development process, the IPC team has agreed to take part in

evaluating the instructional CVL maintenance education module. The method of
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evaluation for the IPC experts was a 5-point Likert survey, with eleven questions. Each
IPC expert was allowed two hours to review the educational program and provided
feedback and recommendations on the educational program, after being placed in a quiet
room. | used the data collected from the IPC experts to make changes to the educational
module. In addition, | kept the data collected from the survey anonymous. | modified the
education module based on the IPC staff recommendations and feedback, before
presenting the final instructional education module to the IPC team. Next, | presented the
education module to the IPC team and begin the plan for dissemination with the IPC for a
later date.

The IPC team members decided to pilot the CLABSI Champion nurse’s role,
beginning with the critical care units first because those units were most likely, to have
CVL devices in use. The pilot lasted one month before a re-evaluation of progress took
place. The IPC continued the CLABSI champion nurses rollout every month until
implementated throughout the hospital. The IPC team was able to benchmark data for
results after the CLABSI champion nurse’s role was implemented and gave the units real-
time results to determine the project sustainability.

Also, the IPC team made future plans to transfer the education module to the
central education division with the belief the module will be more accessible to

employees at that location. Once uploaded in the central education system, all employees
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may access the instructional CVL maintenance education module at any time. The
instructional module may be used as a resource.

Approach To Organize and Analyze Evidence

The first phase, as a strategy to plan, implement and disseminate the DNP
instructional education module to the targeted audience, | applied a PICO analysis to this
DNP project. The PICO analysis read: P- the hospital staff nurses identified as CLABSI
champions I- develop an instructional education module on CVL maintenance with
modifications based on the local IPC expert feedback and recommendations C- latest
evidence-based CVL maintenance practice skills and O- provide education on evidence-
based CVL maintenance practice skills to the CLABSI champions after being approved
by the IPC local experts.

The second phase, | collected evidence and developed the instructional education
module, then had the IPC department panel of experts evaluated the content through an
anonymous survey. Lastly, I collected the survey data from the expert panel and modified
the education module as recommended by the expert committee. Then, | presented the
education module to the IPC and begin the plan for dissemination with the IPC for a later
date.

Therefore, | proposed to develop an instructional education module on CVL

maintenance for the staff nurses that the hospital has identified as CLABSI champions.



23

The DNP instructional, educational module should fill the gap in nursing practice for
evidence-based CVL maintenance practice skills, after the local IPC experts have
validated and approved the education module. Working with the local IPC experts and
unit representatives on the development allowed the instructional CVL maintenance
educational module to have a successful implementation, integration, and dissemination
at the local hospital.
Stakeholder Significance

The primary stakeholders for this DNP instructional education module were the
patients, IPC, CLABSI champion nurses and eventually the staff nurses. Research
indicates that CLABSI infections are preventable if evidenced-based CVL maintenance
practice skills are followed. Therefore, stakeholders in this DNP project made efforts to
address a gap in practice that indicated the need for a comprehensive instructional CVL
maintenance education module to ensure the latest evidence reaches the frontline staff.
The stakeholders recognized the frontline staff having the lastest CVL maintenance
practice skills potentially could guide practice skills for preventing microorganisms from
entering through a CVL device into the patient veins and could prevent CLABSI in the
hospital.

Overall, the nurses improving the CVL maintenance practice skills would benefit

the entire hospital. The nurses improving the CVL maintenance practice skills could
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potentially impact the patients experiencing less harm and death, and pain and suffering.
In addition, the nurses improving the CVL maintenance practice skills could potentially
impact the hospital finances due to less hospital stays and costs, in addition to, an
increase in the Centers for Medicare and Medicaid reimbursements for compliance of
preventing CLABSI in the hospital. Also, the nurses improving CVL maintenance
practice skills could potentially impact the IPC workload by having to develop less CVL
maintenance interventions and less reportable infections to the National Healthcare
Safety Network. Potentially, the IPC would have less CLABSIs matrices and benchmarks
to be monitored and gain compliance with the Centers for Medicare and Medicaid
Hospital Acquired Infections to near zero, if the nurses improve their CVL maintenance
practice skills. Therefore, evidence validates an instructional CVL maintenance education
program was needed.

Evidence-Based Significance of the Project

The DNP project outcome was to develop an instructional CVL maintenance
education module for the CLABSI champion nurses. The instructional education module
was developed using evidence-based resources for CVL maintenance practice skills.
Based on the expert recommendation from the Joint Commission (2018), the Society for
Healthcare Epidemiology of America (2014), the Healthcare Infection Control Practices

Advisory Committee (2011) and Health Research Education and Trust (2017) educating
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the CLABSI champion nurses on CVL maintenance should improve knowledge and
practice skills after watching the newly developed evidence-based education module.
Integrating and disseminating the CVL maintenance research into practice has the
potential to improve the CLABSI champion nurses knowledge that guides practice skills
to prevent microorganism from entering into the patient's veins through CVL devices,
and ultimately would stop CLABSI in the hospital.

The Implication for Social Change

Developing an instructional CVL maintenance education module for the CLABSI
champion nurses in one hospital was a contribution to a positive social change, due to
standardizing CVL maintenance practice skills, potentially improving the nurse's practice
skills and decreasing and preventing CLABSI. Based on the evidence, a positive social
change should occur due to the voluntary CLABSI champion nurses willingness and
acceptance of the leadership role aimed toward decreasing CLABSI. The CLABSI
champion role required continuing education and awareness that lead to improved
practice skills and expertise, to assist other staff nurses in improving CVL maintenance
practice skills. Therefore, improving the CLABSI champion nurses CVL maintenance
practice skills potentially could decrease hospital patients stays and costs, and morbidity

and mortality associated with CLABSI.
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Transferability

The DNP instructional education module for CVL maintenance is transferable to
other medical institutions that have adult patients with a CVL device. Elements that will
facilitate the transferability for the education module is adult patients with a CVL device,
nursing staff, source for monitoring infections and product supply. Also, persons are
needed for the translation of the evidence to the frontline staff nurses. The DNP project is
not transferable to pediatrics’ patients because the practice standards are different.

Summary

The purpose of the DNP project was to develop a CVL maintenance instructional
education module for a select group of nurses who served as CLABSI champions. Next,
the CLABSI champion nurses were expected to use their expertise in knowledge and
skills to assist other nurses with the evidence-based CVL maintenance practice skills,
which will reduce and prevent CLABSI in the hospital. The project guiding practice-
focused question: Will an instructional education module on CVL maintenance practice
skills provide the CLABSI champion nurses with instruction on how to perform the
lastest CVL maintenance practice skills? To address the practice focus question, |
conducted a comprehensive literature review and synthesized the latest sources of
evidence. From the evidence, | developed the instructional CVL maintenance education

module for the IPC team to review, afterward, the team provided recommendations and
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feedback. | modified the education module based on the IPC team recommendations and
feedback, then represented the final product to the IPC team, to disseminate at a later
date. In Section 2, | will describe the concepts, models and theories, relevance to nursing
practice, local background, as well as, context and the role of the DNP student. The
evidence-based practice skills for CVL maintenance have been proven to decrease

CLABSI.
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Section 2: Background and Context
Introduction

The practice problem identified for this DNP project was the lack of a
comprehensive instructional CVL maintenance education module and the need for staff
nurses with the expertise to assist other nurses in improving practice skills. The guiding
practice-focused question: Will an instructional education module on CVL maintenance
practice skills provide the CLABSI champion nurses with instruction on how to perform
the lastest CVL maintenance practice skills? For this DNP project, | proposed to develop
an education module on CVL maintenance for the staff nurses that the hospital has
identified as CLABSI champions. Potentially, the education module will improve the
CLABSI champion nurses knowledge and guide evidence-based practice skills on CVL
maintenance, that will ultimately prevent CLABSI. Additionally, the education module
may be used as a resource for future training on CVVL maintenance for staff nurses. In
Section 2, 1 will discuss the theories that inform the doctoral education module, local
background, and context for the lack of education at the practice site, my role and project
team role, and relevant research that help develop the module.

Concepts, Models, and Theories
For this DNP project, | proposed to use the chain of infection model and the

Knowles’s adult learning theory to guide the development of the new instructional CVL
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maintenance education module (APIC, 2015). Both are conceptual models, the chain of
infection model describes the infection process and Knowles’s adult learning theory
describes the characteristics of the adult learner which helps the development of
instructional CVL maintenance education module.

| chose the conceptual chain of infection model to inform this DNP project on the
development of an education module because CLABSI occurs when infectious micro-
organisms enter the patient bloodstream through a CVL device while in the hospital
(APIC, 2015). The chain of infection model is most appropriate because the conceptual
model explains how the CLABSI infection process occurs. Nurses that work with CVL
catheter devices need to understand the process of the CLABSI infection. Understanding
the steps in the chain of infection empowers the nurses and nurse leaders to create better
opportunities to develop nursing practice skills that will break the chain of infection cycle
and stop the CLABSI occurrences in the hospital (APIC, 2015; CDC, 2012).

Similarly, I chose the Knowles’s adult learning theory to inform this DNP project
on the development of an education module because the targeted audience for the
instructional CVL maintenance education module is the adult CLABSI champion nurses.
The Knowles’s adult learning theory is a conceptual model that describes the adult
learning characteristics which are based on the knowledge, skills, and experiences the

nurses already possess. Therefore, | concluded the Knowles’s theory was the most
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appropriate because the concepts of the theory align well with an instructional education
module on CVL maintenance for the adult nurses who are self-motivated and self-
directed learners, according to the theory.

The CLABSI champion nurses and frontline staff nurses represent a large group
that has different levels of nursing experiences and different levels of nursing education
that impact the field of nursing. However, the IPC dashboard data shows 95% of the
hospital CLABSI occurrences are related to CVL maintenance which indicates a
challenge is presented for getting the latest evidence-based practice skills to the front line
nurses, therefore, a new role was developed, as CLABSI champions. For this DNP
project, it was important to bridge the gap of the latest CVL maintenance evidence to the
CLABSI champion nurses and eventually, the front-line nursing staff to improve practice
skills (AACN, 2015). Research indicates that CLABSI infections are preventable through
applying evidence-based practice skills for CLABSI prevention (AIPC, 2015; HIPCAC,
2011; IHI, 2012; SHEA, 2014; TJC, 2018).

The Chain of Infection Model

The chain of Infection model has six links or sequence steps that include,
infectious agent, reservoir, portal of exit, mode of transmission, portal of entry and
susceptible host (APIC, 2015; CDC, 2012; McEwen & Willis, 2007;). Figure 2 illustrates

the chain of infection model. The chain pathway travels in a complete circle. The chain
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starts with the agent which is the bacteria or microorganism that has the ability to cause
infection. The bacteria need a place to live grow and multiply this represents the hospital
environment, known as the reservoir in the chain. As the circle pathway continues, the
bacteria need a susceptible host to infect or cause infections, in this study, represents the
hospital patient.

Additionally, two parts of the chain of infection model aid the bacteria with
exiting the hospital environment, then entering the hospital patient bloodstream to cause
infection (APIC, 2015; CDC, 2012). The two parts are the portal of exit and the portal of
entry. For example, the portal of exit provides a way for the bacteria to leave the hospital
environment (reservoir) and the portal of entry provides an opening to get inside the
hospital patient (susceptible host). Of particular interest for this study, is the portal of
entry that uses a CVL device. The central line device provides direct entry to the hospital
patient bloodstream. Therefore, the portal of entry is a very likely place to cause an
interruption in the chain of infection for this DNP education program.

Of most importance in the chain of infection is the method the infectious agent is
carried from the hospital environment (reservoir) to the hospital patient (susceptible
host), known as the mode of transmission (APIC, 2015; CDC, 2012). Many interventions
have been designed to interrupt the circular pathway at the mode of transmission link or

step, in the chain of infection process. For this DNP education program, the mode of
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transmission is a very likely place to cause an interruption in the chain of infection, to
prevent CLABSI.

As illustrated in the model, the mode of transmission for the bacteria may be
direct or indirect transfer to the hospital patient (APIC, 2015; CDC, 2012). An example
of direct transmission is skin to skin contact or droplet. The skin to skin contact may be
done by touching the patient (susceptible host). The droplet may spread through talking,
coughing or sneezing near the patient.

In contrast, an example of indirect transmissions is airborne, vehicle or vector
(APIC, 2015; CDC, 2012). The airborne transmission occurs when dust or droplet nuclei
is suspended in the air and blown to the patient. The vehicle transmission occurs when
food, water or objects carry the bacteria to the patient (susceptible host).

Consequently, the chain of infection steps or links can be interrupted at any time
during the sequence of steps (CDC, 2012). Based on the recommendations of the Joint
Commission Toolkit and Monograph (2018) staff education on CVL maintenance is an
effective tool for interrupting the chain of infection for preventing and reducing CLABSI
occurrences. In the context of this DNP project, the evidence-based CVL maintenance
practice skills in the instructional education module address each of the above methods of

transmission for infection. Therefore, the staff nurses knowledge will potentially guide
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the CVL maintenance practice skills to interrupt the chain of infection during patient care

and prevent CLABSI (APIC, 2014; HICPAC, 2011; IHI, 2012; SHEA, 2015; TJC, 2018).

Infectious
Agent

Susceptible
Host

Portal of Entry

Reservoirs

Portal of Exit

Mode of
Transmission

Figure 2. My application of the chain of infection model concepts.

Definition of Terms

Mode of transmission: The mode of transmission is the method the infectious

agent is carried from the reservoir to the susceptible host (APIC, 2015; CDC, 2012)

Portal of entry: The portal of entry provides an opening for the infectious agent to

enter through to get inside the susceptible host (APIC, 2015; CDC, 2012).

Portal of exit: The portal of exit provides a way out for the infectious agent to

leave the reservoir (APIC, 2015; CDC, 2012).

Reservoir: A reservoir is a place that allows the agent to live, grow and multiply

(APIC, 2015; CDC, 2012).
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Staff nurses: These are nurses that work in the hospital delivering direct patient
care.

Susceptible host: A susceptible host is a person or patient in the hospital (APIC,
2015; CDC, 2012).

Vehicle transmission: Occurs when food, water or objects carry the bacteria to the
host (APIC, 2015; CDC, 2012).

The Knowles Adult Learning Theory

Concepts from the Knowles’s adult learning theory will be used to develop an
education module on CVL maintenance for the CLABSI champions nurses. Figure 3
illustrates the nurse’s adult learner characteristics. The Knowles concepts will be applied
to the CLABSI champion nurse’s characteristics, as adult learners (McEwen & Willis,
2007; Smith, 2002). For this DNP project, | planned to apply the Knowles theory and
principles to the instructional CVL maintenance education module for the CLABSI
champion staff nurses to guide the steps in performing CVL maintenance practice skills.
Accordingly, a more effective education program may be developed knowing the adult
learner philosophy and characteristics of the CLABSI champion nurses.

The most beneficial aspect of Knowles’s adult learning theory for the education
program is the primary focus on adult learning (McEwen & Willis, 2007; Smith, 2002).

To substantiate the primary focus Knowles acknowledges that the art and science of adult
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learning is a process. Knowles goes on to name, the art and science process, andragogy.
Andragogy stands for the study of adult learning or the methods and techniques for
teaching adults. Knowles andragogy concepts consist of philosophy and a set of
assumptions, as core principles for adult learning. Knowles andragogy concepts follow an
individual transactional process for adult learning. As described by Knowles, the adult
learner interacts through a sequence of learning transactions over time, and the end-
results are arguable, the improvement of individuals and improvement in society.

Furthermore, Knowles humanistic views influence the belief that the adult learner
has self-responsibility, in the learning process (Smith, 2002). Knowles believed the adult
learner is autonomous and self-directed, as well as, the aims of the learner are driven by
self-motivation and understanding that motivation is the responsibility of the adult
learner. Further humanistic beliefs of Knowles encompasses that the adult learner
behaviors, thought processes and emotions all influences and impacts the adult learning
process, along with environmental factors. Other outside influences on the conceptual
theory are the underlying precepts derived from the humanistic viewpoint in psychology
that focuses on helping adults learn.

Further, Knowles believes helping the adult learn requires the teacher to assume
the responsibility of facilitating a learning environment. For example, Knowles believes

the teacher needs to provide a comfortable environment (McEwen & Willis, 2007). In
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addition, Knowles believes the teacher and student relationship must develop to form
mutual trust and respect, openness, as well as, acceptance of differences. Also, Knowles
believes the teacher need to supply the learning resources for the learner.

Applying Knowles conceptual views to the CLABSI champion nurses and staff
nurses describes their characteristics as showing a willingness to learn, being self-
motivated and self-directed to learn the CVL maintenance practice skills and will need
minimal support to perform the tasks (McEwen & Willis, 2007).

The Knowles’s characteristics applied to the development of the education

module is:

1. Need to Know. The adult learner needs to know why they need to learn
something.

2. Self-directed. The adult learner self-concept moves from one being
dependent toward one being self-directed.

3. Prior Experience. The adult learner accumulates a large amount of
experience that may serve as a resource for learning.

4. Readiness to learn. The adult learner problems and situations in life create

a readiness to learn.
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5. Immediate Application of Knowledge (Orientation to learning).The adult
learner perspective changes over time toward the immediate application of
knowledge, rather than the postponed application of knowledge.

6. Self-Motivation. The adult learner is stimulated by internal stimuli, rather
than external stimuli. Therefore, the adult learner is self-motivated to solve

immediate and practical problems.

Need to know why

Immediate Knowlege
Application

Readiness to Learn

Figure 3. My application of Knowles’s adult learning theory concepts.

Knowles characteristics of the adult learning theory will be applied to the

education program as follows:

1. The education program makes assumptions about the staff nurses learning

process.

2. The program assumes the staff nurses need to know why CLABSI

prevention is important.
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3. The program assumes once the importance and purpose of CLABSI
practice skills are known that the staff nurses will demonstrate self-
motivation, self-direction and a readiness to learn the CVL maintenance
practice skills.

4. The program assumes once the staff nurses are given the knowledge and
practice skills for CVL maintenance immediate application will occur
therefore, an immediate practice change will occur using the new skills.

5. The program assumes the staff nurses will self-direct incorporating the
new practice skills.

6. The program assumes the staff nurses will immediately apply the new
knowledge and skills for CVL maintenance and incorporate the skills with
the nurse's prior experience.

The Knowles’s adult learning theory informs this DNP project by explaining the
philosophy and characteristics, as the core principles of the adult learning process, which
is used in the development of an instructional CVL maintenance model. Applying
Knowles conceptual views to the CLABSI champion nurses and staff nurses describes
their characteristics as showing a willingness to learn, being self-motivated and self-
directed to learn the CVL maintenance practice skills and will need minimal support to

perform the tasks (McEwen & Willis, 2007). Accordingly, a more effective education
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module may be developed applying the philosophy and characteristics from the
Knowles's adult learning theory. The principles explained above are applied to the
CLABSI nurses learning-process for the instructional CVL maintenance education
module and CLABSI prevention, also will be utilized in the development of the CLABSI
champion nurses education module.
Relevance to Nursing Practice

Central Line-Associated Bloodstream Infections (CLABSI)
A Central line-associated bloodstream infection occurs when microorganisms enter the
patient bloodstream through a CVL device (TJC, 2018). Figure 4 illustrates a CVL
catheter device showing the parts inside the patient and the parts that remain outsid the
patient. Once a CVL devic is placed, on the inside of the patient’s body through the veins
attached is a small hollow catheter line, and the tip of the line ends near the heart. But, on
the outside of the patient’s body attached are the lumens and ports of the CVL device for
healthcare workers to access. The problem of CLABSI is directly linked to the frontline
nursing staff accessing the lumens and ports of the CVL device (APIC, 2015; HICPAC,
2011). The frontline nursing staff are the ones that use and manipulate the device for the
administration fluids, blood products, medications, parenteral nutrition, hemodynamic

monitoring, and dialysis. The use and manipulation of the CVL device require stringent
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techniques and practice skills to prevent microorganisms from entering the patient

bloodstream (TJC, 2018).

Catheter on the inside of the patient body

N Catheter on the outside of the patient
body

Lumen

Figure 4. A central line catheter device retrieved from the yahoo search engine at

https://images.search.yahoo.com/search/images.

Historical Problem in Nursing Practice

The current problem at the local hospital, the healthcare providers not
immediately translating knowledge into the nursing practice to improve patient care and
quality outcomes is a historical problem. In 1998, an Executive Quality Committee, cited
in Crossing the Quality Chasm: A New Health System for the 21% Century, assembled to
address the problem of a chasm or a gap between research and the actual standards of
care being provided in healthcare (Institute of Medicine, 2001). According to the

Executive Quality Committee, narrowing the chasm will happen if healthcare providers
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respond to the advances in science and technology along with redesigning the delivery of
healthcare. By responding to the advances in science, healthcare providers will translate
research into nursing practice sooner than the historical seventeen-year delay. Finally, the
committee developed six aims to assist hospitals with crossing the chasm, as follows:
safety, avoiding injuries; effective, services based on scientific knowledge; patient-
centered, respectful and responsive to individual preferences; timely, reducing delays;
efficient, avoiding waste; equitable, provide quality care to everyone.

Current State of Nursing Practice

CLABSI Champion Nurse

The American Journal of Nursing continuing education program (AJN) reported
the CLABSI champion nurse is expected to reinforce best practices for CVL maintenance
on the unit and foster a team approach (2014). Further discussions of the AJN (2014)
indicated the CLABSI champion nurses serve as expert resources by reviewing current
guidelines and identifying practice updates to keep staff informed of practice changes.
The AJN (2014) gives further details of the role, as citing the CLABSI champion nurses
may perform peer-to-peer CVL maintenance practice skills check-offs, monitor the unit
CVL devices for compliance, conduct observation rounds for handwashing, review
patients chart for proper documentation or provide patient education on protecting the

CVL device.
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Bundle Adoption

The Association for Professional in Infection Control and Epidemiology (APIC)
Guide to Preventing Central Line-Associated Bloodstream Infections (2015) states
maintenance for the CVL device after the licensed personnel inserts the catheter requires
bundle modification to develop practice skills. Bundle modification is a process that
requires the adoption of practice skills from substantiated CLABSI bundles to target a
specific goal and achieve quality patient outcomes. The APIC guide (2015) displays an
expanded CVL maintenance bundle checklist based on the Centers for Disease Control
and Prevention (2011) and the Healthcare Infection Control Practices Advisory
Committee (HICPAC) recommendations for hospitals to follow to prevent CLABSI.

Advances in CLABSI Prevention Related to Nursing Practice

Education for Nurses

Evidence-based research indicated nurses need education post CVL device
insertion for infection prevention and control practices for CVL maintenance (TJC,
2018). A more in-depth understanding of CLABSI pathogenesis revealed that
microorganism colonized on the external service of the CVL device and intra-luminal of
the device at the fluid pathway. Nurses are the ones that access and manipulate the
external CVL device to administrator fluids, blood products, medications, parenteral

nutrition, hemodynamic monitoring, and dialysis. Therefore, nurses must be educated on
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preventing the microorganism from entering the patient bloodstream through the CVL
device.

O’Grady et al. (2011), the Healthcare Infection Control Practices Advisory
Committee (HICPAC), developed the Prevention of Intravascular Catheter-related
Infections Executive Summary Guidelines for the Prevention of CLABSI. HICPAC
(2011) reported the Executive Summary Guidelines are for health care workers who are
responsible for managing CVL devices through surveillance and control of infections in
the hospitals. The goal of the Executive Summary Guidelines (2011) is to provide
evidence-based recommendations for preventing CVL catheter-related infections. The
evidence-based recommendations (2011) that apply to the nursing field are educating and
training the health care workers that maintain the CVL devices. The guidelines state
healthcare providers need to educate healthcare workers regarding the indications for the
use of CVL devices, maintenance, and appropriate measures to prevent infection.

The Health Research and Educational Trust (2017) identified the lack of
awareness and education for evidence-based CLABSI prevention practices as the biggest
barrier to eliminating CLABSI. Perez et al. (2010) agreed that a lack of awareness or
familiarity with the CLABSI prevention guidelines is a major barrier for the use of the
practice skills. In a study conducted by Perez et al. (2010) education was implemented for

the sole purpose as an intervention tool for reducing CLABSI. The study results showed a
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30% reduction in the number of CLABSI occurrences after the education intervention.
Staff nurses understanding the procedures for preventing CLABSI is a key step to
maintaining compliance.

Healthy People 2020 reported evidence-based research has shown educating and
training health care workers increases compliance and adoption of CVL maintenance
practice skills. Health care workers that lack the best practices of educating and training
for CVL maintenance are less likely to perform the practice skills needed to prevent the
microorganisms from entering the patient’s bloodstream and stopping CLABSI (TJC,
2018). All healthcare workers that use CVL devices must remain current on the proper
techniques and procedures for CLABSI prevention, and accountability is a key factor for
compliance.

Therefore, | proposed to develop an instructional education module on CVL
maintenance for the staff nurses that the hospital has identified as CLABSI champions.
The DNP instructional, educational module should fill the gap in nursing practice for
evidence-based CVL maintenance practice skills, after the local IPC experts have
validated and approved the education module. Working with the local IPC experts and
unit representatives on the development should allow the instructional CVL maintenance
educational module to have a successful implementation, integration, and dissemination

at the local hospital.
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Local Background and Context

As a result of the IPC drill-downs to determine the causes of CLABSIs only two
(5%) were identified as insertion site infections which indicates 95% of the infection are
related to CVL maintenance (IPC Director, August 12, 2018). CVL maintenance is the
nurse's responsibility, at this hospital. After reviewing evidence-based practice initiatives
for CLABSI prevention related to CVL maintenance, the IPC recommended an education
program for a new role as CLABSI champion. Currently, no program exists for training
CLABSI champion nurses. The CLABSI champion role is being initiated to raise the staff
nurses awareness, improve knowledge and guide the staff nurses to use the appropriate
practice skills to prevent CLABSI. The IPC plan is to place a CLABSI champion on each
floor in the hospital after they have completed the education module.

Institutional Context

The DNP project takes place through the infection control department, of a
private, 1,050 bed, not-for-profit academic hospital affiliated with a major university in
the Southern region of the United States. The purpose of the Infection Prevention and
Control Department (IPC) is to stop and prevent the spread of infections in the hospital
(The Centers for Disease Control and Prevention [CDC], 2016). As part of the risk

assessment plan, the IPC is responsible for CLABSI surveillance, developing and
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monitoring interventions, in addition to, reporting each occurrence to the National
Healthcare Safety Network national database.

State and Federal Contexts

The Centers for Medicare and Medicaid (2018) and the Centers for Disease
Control and Prevention (2018) hold the hospital accountable for reporting CLABSI
events, to the National Healthcare Safety Network, national database (2018). Hospitals
that do not comply with the accountable reporting receive a reduction in reimbursement
payments from several different federal performance improvement initiatives. For
example, failure to report CLABSI could result in payment reductions from the Inpatient
Prospective Payment System, the Value-Based Purchasing (VBP): Hospital Acquired
Infections (HAI) and Hospital-Acquired Conditions (HAC) which are all inter-related
programs with separate penalties.

In contrast, the Centers for Medicare and Medicaid (2018), Pay for Performance
Program: Inpatient Prospective Payment System (IPPS) and Hospital-Acquired Condition
Reduction Program (HACRP) are payment incentive programs to improve the quality of
patient care and prevent CLABSI (CMS, 2018). The Pay for Performance Program links
the Centers for Medicare and Medicaid (2018) reimbursement payments to the patients

quality of care and not the number of services the patient received during an admission.
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Hospitals that rank in the lowest twenty-five percentile of quality performances are
financially penalized.
Role of the DNP Student

Professional Context and Relationship to the Doctoral Project

The professional context for this DNP project is applying the AACN (2015)
Essentials, as a DNP student in the IPC department, to a specific clinical practice
problem. Recent dashboard data, at the clinical site, showed a substantial elevation of the
number of CLABSI occurrences greater than then near-zero, clinical expectation (IPC
Director, August 12, 2018). | was able to confirm the problem existed through, the IPC
surveillance of an information technology systems, DNP Essential 1V; Information
Systems/Technology. As a result, the IPC conducted drill-downs that showed 95% of the
CLABSI occurrences was related to CVL maintenance. In response to the CVL
maintenance problems, the IPC recommended a new role as CLABSI champion nurse.
Currently, no program exists for training nurse champions.

As a DNP student in the IPC department, | collaborated with the IPC team on the
identified need of an instructional CVL maintenance education module for the CLABSI
champion nurses and plans for the development. The IPC team was favorable toward my
plan. They believe an instructional education module on CVL maintenance would

improve the CLABSI champion nurse’s CVL maintenances practice skills and would
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improve the staff nurse’s CVL maintenance practice skills which have been an on-going
problem at the hospital (IPC Director, August 12, 2018).

Once the IPC team adopted my CVL maintenance instructional education plan, |
participated in multiple inter-professional collaborations with unit representatives during
the monthly IPC meetings, to gain buy-in and relay information of the roll-out date. The
unit representatives were supportive of the new CLABSI champion nurse’s role because
potentially, the champions could influence or impact other nurses on the unit to use
evidence-based CVL maintenance practice skills, which would eventually lower each
unit CLABSI occurrences to near zero or zero. Additionally, each unit was asked to select
a CLABSI champion nurse for the role. After the IPC approval, | sent e-mails out with
the expected go-live date.

Role in the DNP Project

My role in the DNP project was to develop the content for an instructional CVL
maintenance education module. I collaborated with the IPC department and unit
representatives on the development of the education module content. The instructional
CVL maintenance education module was developed using evidence-based resources. The
power-point presentation covered the objectives, background, pathogenesis, model and
theory for development and the newly developed practice skills. Working with the

hospital leaders on the content needed in the module and coordination of the roll-out
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dates made the goal possible to develop a comprehensive instructional CVL maintenance
education module for the CLABSI champions.

For the IPC experts to effectively evaluate the content in the education module, |
created a 5 point Likert survey (Appendix A). The survey contained five choices to
answer each question. The survey contained eleven questions regarding the education
module content and space for recommendations. | used both formative and summative
evaluations, to provide a descriptive analysis of the results.

Motivations for this DNP Project

The motivation for the DNP project was to uphold the healthcare workers vow
“first, do no harm” a quotation that references providing highly reliable, safe, quality care
for patients in the hospital (Bauer, 2018). Holding the “no harm” torch connects
healthcare workers such as myself to the patient’s unavoidable suffering that happens
when specific dysfunctions and breaks occur in the way healthcare is delivered. For this
DNP project, | chose CVL maintenance, hoping that the staff nurses would improve their
awareness, knowledge and practice skills to prevent CLABSI, at the local hospital so no
more harm would happen to the patients from CLABSI occurrences. Research indicates
CLABSIs are preventable, through applying evidence-based practice skills and health
care workers must remain current on the latest evidence to be successful at prevention

(IH1, 2012; TJC, 2018).
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Additionally, the motivation for the project was my interest to work as a risk
manager, in the hospital. I have been a nurse for twenty-six years and align my critical
thinking skills to that as a risk manager role and responsibilities. I have a risk manager’s
license from the state where | live. Therefore, | do possess the basic knowledge of a risk
manager. My three previous practicum experiences took place in the risk management
department, which continued to develop my skills for being a risk manager. Currently,
my focus as a risk manager is identifying and eliminating risks for the hospitals.

Therefore, for my DNP project, | chose CLABSI prevention through CVL
maintenance. | hoped to eliminate the risk associated with CLABSI through educating the
CLABSI staff nurses on CVL maintenance because research indicates CLABSI is
preventable through applying evidence-based practice skills. | hoped the staff nurses
would utilize the skills from the education program, in everyday patient care. |
anticipated the number of CLABSI occurrences would continue to increase unless
accountability to adopt the practice skills take place. The skills are not lengthy in
performance but, more knowledge base and directing the skills that nurses already

possess, but are not using correctly to decrease CLABSI.
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Potential Bias

My responsibility as a DNP student is to anticipate and identify personal biases
when working with evidence-based projects (Creswell, 2009). | recognized my bias
toward believing no harm should occur to the patients due to the staff nurses lack of
knowledge or lack of practice skills for CVL maintenance to prevent CLABSI. However,
no personal bias exists. Identifying personal biases and remaining neutral requires
understanding that bias exists (2009). | will anticipate and prepare to remain neutral if
ethical biases or issues arise because biased beliefs may cultivate through my life
experiences, my culture, and my religious beliefs. Therefore The knowledge to avoid
personal bias and ethical issues are essential for this DNP project, to have impartial
results.

The Role of Project Team

As part of the development process, the IPC team has agreed to take part in
evaluating the instructional CVL maintenance education module. The method of
evaluation for the IPC experts was a 5-point Likert survey, with eleven questions. Each
IPC expert was allowed two hours to review the educational program and provided
feedback and recommendations on the educational program, after being placed in a quiet
room. | used the data collected from the IPC experts to make changes to the educational

module. In addition, | kept the data collected from the survey anonymous. | modified the
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education module based on the IPC staff recommendations and feedback, before
presenting the final instructional education module to the IPC team. Next, | presented the
education module to the IPC team and begin the plan for dissemination with the IPC for a
later date.

The IPC team members decided to pilot the CLABSI champion nurse’s role,
beginning with the critical care units first because those units are most likely, to have
CVL devices in use. The pilot lasted one month before a re-evaluation of progress took
place. The IPC continued the CLABSI champion nurses rollout every month until the
implementated throughout the hospital. The IPC team was able to benchmark data for
results after the CLABSI champion nurse’s role was implemented and gave the units real-
time results to determine the project sustainability.

Also, the IPC team made plans for the future to transfer the education module to
the central education division with the belief the module will be more accessible to
employees at that location. Once uploaded in the central education system, all employees
may access the instructional CVL maintenance education module at any time. The
instructional module may be used as a resource.

Summary
The practice problem identified for this DNP project was the lack of an

instructional comprehensive CVL maintenance education module and the need for staff
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nurses with the expertise to assist other nurses in improving practice skills. The chain of
infection model and the Knowles’s adult learning theory was used to inform the
development of the educational module. My role in the development of the instructional
education module was to analyze the need, develop the module content, and coordinate
roll-out dates through interpersonal collaboration with the unit representatives and the
IPC team. The project team role was to evaluate the module content and monitor
benchmarks to determine sustainability. In Section 3, | will discuss the collection and

analysis of evidence.
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Section 3: Collection and Analysis of Evidence
Introduction

As a DNP student in the IPC department, | collaborated with the IPC team and
unit representatives on the identified need of an instructional education module for the
CLABSI champion nurses and plans for the development. My role in the DNP project
was to develop the content for an instructional CVL maintenance education module. As
part of the developing process, the IPC team has agreed to take part in evaluating the
instructional CVL maintenance education module. The method of evaluation for the IPC
experts was a 5-point Likert survey. | used the data from the IPC experts feedback and
recommendations to modify the education module before presenting the final
instructional module to the IPC team, for dissemination. Section 3, will cover the practice
focus question, sources of evidence, analysis and synthesis and a summary.

Practice Focused Question

As a result of the IPC drill-downs to determine the causes of CLABSIs only two
(5%) were identified as insertion site infections which indicates 95% of the infection are
related to CVL maintenance (IPC Director, August 12, 2018). CVVL maintenance is the
nurse's responsibility, at this hospital. After reviewing evidence-based practice initiatives
for CLABSI prevention related to CVL maintenance, the IPC recommended an education
program for a new role as CLABSI champion. Currently, no program exists for training
nurse champions.

To address the IPC concerns, the practice problem identified for this DNP project

was the lack of a comprehensive instructional CVVL maintenance education module and
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the need for staff nurses with the expertise to assist other nurses in improving practice

skills. After obtaining the IPC team and unit representatives support, the question |

sought to answer for this project was, Will an instructional education module on CVL

maintenance practice skills provide the CLABSI champion nurses with instruction on

how to perform the lastest CVL maintenance practice skills? The DNP project approach

was evidence, validation, and dissemination. | developed an instructional education

module. The IPC team evaluated the module. | made changes to the module based on

feedback from the IPC team, before representing the education module to the IPC team

for dissemination to CLABSI champion nurses, at a later date.

The project learner objectives:

Nurses will respond and accept that CLABSIs are a problem by accepting
the CLABSI champion role

Describe keeping the CVL system close

Explain the steps for sanitizing the injection portal hub

Identify how often the CVL dressing needs changing

Identify the reasons a CVL dressing must be changed immediately
Identify how often the CVL administration set need changing

List the CVL administration sets that are used only once

Describe the steps for performing a CVL dressing change

Identify how often a chlorhexidine bath is given to the patient with a CVL
device

Compare the difference between Curos caps and needless connectors
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The project outcomes:
= Develop the CVL education module that has multiple practice skills.
= Review the content of the education module with the IPC experts.
= Provide the latest evidence on CVL maintenance practice skills for the
CLABSI champions.
Nature of the Project
The first phase, | applied a PICO analysis to this DNP project. The PICO analysis

read:

P- the hospital staff nurses identified as CLABSI champions
e |- develop an instructional education module on CVL maintenance with
modifications based on the local IPC expert feedback and
recommendations
e C- latest evidence-based CVL maintenance practice skills
e O- provide education on evidence-based CVL maintenance practice skills
to the CLABSI champions after being approved by the IPC local experts
Sources of Evidence
The second phase was a collection of sources of evidence. The Walden University
Staff Education Manuel (2018) was used as a guide for the DNP staff education module.
In addition, a comprehensive literature review was conducted. A literature review was
conducted to examine studies between the years 2010 to 2018. The designated search
strategy took place at the Walden University Library. The Walden health science research

section provided access to the Cumulative Index to Nursing and Allied Health Literature
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(CINAHL) and MEDLINE databases for a simultaneous search, also the Elton B. Steven
Company database (EBSCO). The database search included key focus words for the
project, such as CLABSI prevention, CVL maintenance bundles, CLABSI education, and
CLABSI champion roles. The inclusion criteria consisted of peer-reviewed, full-text
articles, published in the English language, within the past ten years.

The sources of evidence were used in the development of the evidence-based
instructional CVL maintenance education module. | synthesized the Joint Commission
Toolkit and Monograph (2018) CVL Maintenance Bundles for potential evidence-based
CVL maintenance practice skills. | synthesized the sources of evidence from the expert
recommendations for the pathogenesis of CLABSI, and expert recommendations or
opinions for CLABSI prevention in an acute care hospital setting. Additionally, I
synthesized the expert resources to validate education as a valid, evidence-based
intervention to improve the CLABSI champion nurses CVL maintenance practice skills.
Finally, I synthesized the literature for similar acute care hospitals interventions to
improve the nurses CVL maintenance practice skills.

The expert sources used:

= The Health Research and Educational Trust (HRET), Preventing Harm
from CLABSI (2017).

= The Healthcare Infection Control Practices Advisory Committee
(HICPAC), Guidelines for the Prevention of Intravascular Catheter-related

Infections (2011).
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= The Association for Professional in Infection Control and Epidemiology
(APIC), Guide to Preventing Central Line-Associated Bloodstream
Infections (2015).
= The Infection Control and Hospital Epidemiology of America (SHEA),
Strategies to Prevent Central Line-Associated Bloodstream Infections in
Acute Care Hospitals (2014).
= The Toolkit and Monograph (2018) for CVL Maintenance Bundles and
Expert Guidelines.
Relationship of this Evidence to the Purpose
The purpose of the DNP project was to develop an educational module on CVL
maintenance practice skills for the CLABSI champion nurses. The proposed education
program was used to give the staff nurses the latest evidence for CVL maintenance
practice skills. Therefore, a comprehensive literature review revealed the latest evidence-
based practice skills for CVL maintenance relevant for the teaching content that
addressed the program objectives. The newly developed CVL maintenance practice skill
was adopted from the Toolkit and Monograph (2018) CVL Maintenance Bundles and
reinforced by the peer-reviewed journals and expert recommendations on CVL
maintenance. The named sources of literature above contained the latest evidence-based
practice skills that have been proven to prevent CLABSI. Once the module was
developed, the IPC expert panel provided thorough feedback about the usefulness of the

teaching content for the CLABSI champion nurses CVL maintenance practice skills.
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Evidence Generated for the Doctoral Project

For the IPC experts to effectively evaluate the education content in the education
model, a 5 point Likert survey was created. The survey contained eleven questions
regarding the education module content. The survey contained five choices to answer
each question and space for recommendations to improve the module.

Collection and Analysis of Evidence

To address the practice-focused question: Will an instructional education module
on CVL maintenance practice skills provide the CLABSI champion nurses with
instruction on how to perform the lastest CVL maintenance practice skills? I conducted a
comprehensive literature review for the CLABSI staff education module. After reviewing
the latest evidence-based literature for CVL maintenance practice skills, | used the chain
of infection model and the Knowles adult learning theory to guide the development of the
education module for the CLABSI champion nurses (CDC, 2012; McEwen & Willis,
2007).

Following the initial development of the CVL maintenance education module, |
asked five local experts from the IPC to review the education module and two unit
representives. The five local experts were expected to provide feedback and
recommendations for the education module. Accordingly, | made the changes to the
education module as recommended by the experts. Lastly, in the third phase, the
education module was presented to the local experts by power-point presentation. The

power-point presentation covered the objectives, background, pathogenesis, model and
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theory for development and the newly developed practice skills. The IPC team
implemented the education model at a later date.

Data Collection

After IRB approval, | collected data for the DNP project on the site of the local
hospital at the IPC department. The participants in the survey process were five local
experts from the IPC department, one director, physician, two nurses and one
microbiologist, along with two unit representatives. All the IPC participants have more
than five years of experience and have a Certification in Infection Control (CIC). Five of
the local IPC experts and 2 unit representatives were asked to evaluate the developed
educational program.

The method of evaluation for the IPC experts was a 5-point Likert survey, with
eleven questions. Each IPC expert was allowed two hours to review the educational
program and provided feedback on the educational program, after being placed in a quiet
room. | used the data from the feedback to make the necessary changes in the educational
module that align with the recommendations from the experts. | kept the data collected
from the survey anonymous. Once all the recommendations had been included in the
education program, the revised education module was presented to the IPC department.

Protections

The staff education project was approved by the Institutional Review Board (IRB)
#04-30-19-0047553. The project poses no risk to human subjects, as no identifiable

patient information will be used for the project. Also, | am not directly involved with any
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patient care. The name of the organization for whom the project is completed will remain
masked as recommended by the Walden IRB.
Analysis and Synthesis
Next, the five local experts were asked to complete a five-point Likert survey
based on the content of the new staff education module on the CVL maintenance practice
skills. The Likert survey contained eleven questions and one area for improvement
recommendations. The questions related to the content as follows: organize, clear, easy to
comprehend, raise CVL maintenance awareness, nurses role clear, improve knowledge
on infection prevention for CVL device, improve knowledge on CVL maintenance
practice skills, reinforced knowledge on CVL maintenance practice skills, met the
clinical standards for CVL maintenance, met education objectives, and recommend
education program (Appendix A).
The five-point Likert survey question choices were:
e Strongly Agree
e Agree
e Neither Agree or Disagree
e Disagree
e Strongly Disagree
The common field for recommendations
The local expert questionnaire and feedback validated the education content.
Revisions to the educational module were made based on the feedback obtained from the

survey analysis. Per Walden DNP Manual for Staff Education Project (2019), I included
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a synthesis of the findings using descriptive statistics to report the results of the five-point
Likert survey.

Project Plan Evaluation

This DNP project consisted of both formative and summative evaluations. Using a
five-point Likert survey, | was able to obtain from the IPC local experts and two-unit
representatives a formative evaluation during the process of providing feedback on the
education module. The module was adjusted based on the local expert responses. Next,
the eleven question five-point Likert survey provided a summary of results based on the
content of the education module, which gave a summative evaluation. Both the formative
and summative processes provided valuable assessments of the education module.

Summary

In this section, | outlined the development of the newly developed CVL
maintenance educational program. The newly-developed CVL maintenance program was
guided by the latest evidence-based practice skills, as approved by IPC experts, for
developing and implementing an education program. | included five local infection
control experts in the developmental process who provided feedback that was used to
amend the education module and two-unit representatives. Once developed and validated,
| presented the education module to IPC department for a later implementation date and
possible future training tool. Potentially, the education module on CVL maintenance
practice skills will improve the CLABSI nurses awareness, knowledge and guide practice
skills to improve CVL maintenance, and ultimately will prevent CLABSI. In addition,

potentially, a positive social change will occur because improving the nurse's practice



skills for CVL maintenance will prevent CLABSI and decrease the patient's hospital
stays and costs, in addition to, morbidity and mortality that is associated with CLABSI.

In the next section, I will discuss the project evaluation and findings.

63
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Section 4: Findings and Recommendations
Introduction

In Section 4 of this DNP project, | provide the details of the results of a Likert
scale survey that was administered to the expert panel to evaluate the instructional CVL
maintenance education module content. In addition, | considered the implication of the
results. The purpose of the education module was to develop an instructional CVL
maintenance education module, then have the IPC team evaluate the content of the
module using a Likert scale survey. | asked seven local experts and two-unit
representatives to evaluate the content of the instructional CVL maintenance education
module. The survey results were analyzed using descriptive analysis. Next, | modified the
module based on the feedback and recommendations of the IPC team, before presenting
the module to the CLABSI champion nurses.

Project Overview

The problem identified for this DNP project was that the local hospital IPC
dashboard showed forty CLABSIs occurred that were related to the nurses CVL
maintenance practice skills which exceeded the clinical expectation of zero (IPC
Director, August 12, 2018). As a result of the IPC drill-downs to determine the causes of
CLABSIs, only two (5%) were identified as insertion site infections which indicates 95%
of the infection were related to CVL maintenance (IPC Director, August 12, 2018). CVL
maintenance is the nurse's responsibility, at this hospital. After reviewing evidence-based

practice initiatives for CLABSI prevention related to CVL maintenance, the IPC
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recommended an education program for a new role as CLABSI champion. Currently, no
program exists for training CLABSI champion nurses.

To address the IPC concerns, the practice problem identified for this DNP project
was the lack of a comprehensive instructional CVL maintenance education module and
the need for staff nurses with the expertise to assist other nurses in improving practice
skills. The guiding practice-focused question: Will an instructional education module on
CVL maintenance practice skills provide the CLABSI champion nurses with instruction
on how to perform the latest CVL maintenance practice skills? For this DNP project, |
proposed to develop an instructional education module on CVL maintenance for the staff
nurses that the hospital has identified as CLABSI champions. | used the Knowles’s adult
learning theory and the chain of infection model to develop the instructional CVL
maintenance education module. The DNP instructional, education module should fill the
knowledge gap in nursing practice for evidence-based CVL maintenance practice skills
being used in the hospital by the staff nurses.

Sources of Evidence

The Walden University Staff Education Manual (2018) was used as a guide for
the DNP staff education module. In addition, a comprehensive literature review was
conducted. A literature review was conducted to examine studies between the years 2010
to 2018. The designated search strategy took place at the Walden University Library. The
Walden health science research section provided access to the Cumulative Index to
Nursing and Allied Health Literature (CINAHL) and MEDLINE databases for a

simultaneous search, also the Elton B. Steven Company database (EBSCO). The database
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search included key focus words for the project, such as CLABSI prevention, CVL
maintenance bundles, CLABSI education, and CLABSI champion roles. The inclusion
criteria consisted of peer-reviewed, full-text articles, published in the English language,
within the past ten years.

The sources of evidence were used in the development of the evidence-based
instructional CVL maintenance education module. I synthesized the Joint Commission
Toolkit and Monograph (2018) CVL Maintenance Bundles for potential evidence-based
CVL maintenance practice skills. | synthesized the sources of evidence from the expert
recommendations for the pathogenesis of CLABSI, and expert recommendations or
opinions for CLABSI prevention in an acute care hospital setting. Additionally, I
synthesized the expert resources to validate education as a valid, evidence-based
intervention to improve the CLABSI champion nurses CVL maintenance practice skills.
Finally, I synthesized the literature for similar acute care hospitals interventions to
improve the nurses CVL maintenance practice skills.

The expert sources used:

= The Health Research and Educational Trust (HRET), Preventing Harm
from CLABSI (2017).

= The Healthcare Infection Control Practices Advisory Committee
(HICPAC), Guidelines for the Prevention of Intravascular Catheter-related

Infections (2011).
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= The Association for Professional in Infection Control and Epidemiology
(APIC), Guide to Preventing Central Line-Associated Bloodstream
Infections (2015).
= The Infection Control and Hospital Epidemiology of America (SHEA),
Strategies to Prevent Central Line-Associated Bloodstream Infections in
Acute Care Hospitals (2014).
= The Toolkit and Monograph (2018) for CVL Maintenance Bundles and
Expert Guidelines.
Findings and Implications
Findings
A comprehensive literature review revealed expert resources indicated that staff
education was needed to prevent CLABSI occurrences in the hospital. Similarly, the
literature review provided the latest evidence-based CVL maintenance practice skills
which were relevant for the teaching content that addressed the module objectives. The
new CVL maintenance practice skills were developed using the bundle adoption process
from the Joint Commission Toolkit and Monograph (2018) CVL Maintenance Bundles
and reinforced by the peer-reviewed journals and expert recommendations on CVL
maintenance. For example, Jones et al. (2014) and Latif et al. (2015) demonstrated the
use of the adoption processes for making changes to substantiated CLABSI bundles, to
align the nurses CVVL maintenance problem to the desired CVL maintenance practice
skills for CLABSI prevention. In addition, the Knowles's adult learning theory aided in

the development of the education module by providing the concepts for teaching adult
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nurses. Likewise, the chain of infection model provided the concepts for the CVL
maintenance practice skills covered in the module, both were vital for the development of
the education module. Other findings included the use of the AACN Essentials (2006) I,
I, 11, 1V, VL.

Initial Likert Survey Findings

The majority of the panel experts 8(89%) provided a neutral response to the
usefulness of the instructional CVL maintenance education module content, indicating
changes needed to be made to improve the content. Therefore, | made changes to the
module to meet the expert panel standards and expectations. In addition, a large
percentage 8(89%) of the expert panel favorably indicated the content was easy to
understand, but written recommendations preferred the education module to be presented
at a higher level for the nursing audience. Overall the panel thought the educational
module would raise awareness for the need of CVL maintenance improvement 7(78%)
and will instruct the CLABSI champions nurses on the use of the evidenced-based CVL
maintenance practice skills 7(78%) due to the nurse's role being clearly stated. However,
none of the expert-panel members thought the educational module would be
recommendable in the current state, 9(100%), therefore changes were made according to
the expert suggestions, as follows. The expert panel recommendations for improvement
were: 1). The content could be presented at a higher level considering the intended
audience. 2). The presentation provided a basic overview but not thorough enough to

meet the clinical standards for CVL maintenance and CLABSI prevention. 3). Integrate



better objectives for the learner. 4). Add more information to the dressing changes
section.
Table 1.

Initial Expert Panel Likert Survey

69

Total Expert Panel (N =9) N=% N=% N=% N=% N=%
Answer Category Strongly  Agree  Neither Disagree  Strongly
Agree Agree Disagree
nor
Disagree
1. Content Organize 1(11%) 8(89%)
2. Content Clear 8(89%) 1(11%)
3. Content Easy to Comprehend 1(11%) 8(89%)
4. Raise CVL Maintenance 7(78%) 2(22%)
Awareness
5. Nurses Role Clear 7(78%) 1(11%) 1(11%)
6. Content Improve Knowledge 9(1000/0)
on Infection Prevention
for CVL device
7. Content Improve Knowledge 9(100%)
on CVL Maintenance
Practice Skills
8. Content Reinforced 9(100%)
Knowledge on CVL
Maintenance Practice Skills
9. Content Met the Clinical 1(11%) 8(89%)
Standards
for CVL Maintenance
10. Content Met Objectives 8(89%) 1(11%)
11. Recommend Education 9(100%)

Program to Staff
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To address the panel’s recommendation of presenting the content at a higher level

considering the audience, | compared the expert recommendations from the literature

review and synthesized the CVL maintenance practice skills within the scope of nursing

practice. A recognizable expert recommendation pattern was easy to identify among the

expert resources for the nurses CVL maintenance practice skills and those were included

in the education module.

The expert sources used:

The Health Research and Educational Trust (HRET), Preventing Harm
from CLABSI (2017).

The Healthcare Infection Control Practices Advisory Committee
(HICPAC), Guidelines for the Prevention of Intravascular Catheter-related
Infections (2011).

The Association for Professional in Infection Control and Epidemiology
(APIC), Guide to Preventing Central Line-Associated Bloodstream
Infections (2015).

The Infection Control and Hospital Epidemiology of America (SHEA),
Strategies to Prevent Central Line-Associated Bloodstream Infections in
Acute Care Hospitals (2014).

The Toolkit and Monograph (2018) for CVL Maintenance Bundles and

Expert Guidelines.

Furthermore, | included the recommendations from the two expert panel Quality

leaders to incorporate, the K-Card. The K-Card was a hospital intervention that was
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implemented but the leaders felt not many units knew about the K-Card or was not

routinely using the K-Card. The K-Card is a hand size list of the CVL maintenance

practice skills made for encouraging the frontline nurses use at the patient bedside. The

K-Card has a checkbox next to each skill so the nurse can check off the skills as being

provided, then given to management to show compliance.

To address the panel’s recommendation of providing clear clinical standards. |

created a project overview list which shows all the CVL maintenance practice skills and

content covered in the education module and I developed specific learner objectives that

align with the CVL maintenance practice skills. The project overview list covered all

aspects of the CVL device and use.

The project overview list is as follows: Define central venous line device,
Explain the central venous line device parts, Explain the purpose of the
central venous line device, Define central line-associated blood stream
infection (CLABSI), Explain the causes of central line-associated blood
stream infection, Explain the importance of preventing CLABSI, Identify
the nurses role for preventing CLABSI using evidence-based practice
skills, and the hospital K-Card.

The project CVL maintenance practice skills list covered in the education
module is as follows: Hand hygiene, Sanitizing the injection portal hub or
needless connectors, Flush the CVL injection portal, Changing the CVL
administration set, Daily chlorhexidine bath, Daily CVL dressing

assessment, Assessing the need for the CVL device, Keeping the CVL
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device system close, Accessing the CVL injection portal for medications,
Accessing the CVL injection portal for blood draws, and CVL sterile
dressing changes.

Further, to address the panel’s recommendation of better learner objectives, |
developed detailed learner objectives for the education module to direct the learner
toward performing and understanding the CVL maintenance practice skills. In addition, |
created short quizzes for the learner’s use throughout the education module to promote a
thorough review of the CVL maintenance practice skills.

To address the panel’s recommendation of providing more dressing change
information, | developed a dressing change review by identifying a step by step review
process for sterile dressing changes which was included in the module content. Also, the
CVL sterile dressing change kit and contents of the kit were featured in the education

module.
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Table 2

Final Expert Panel Likert Survey After Amendment to the Education Module

Total Expert Panel (N=9) N=% N=% N=% N=% N=%
Answer Category Strongly Agree Neither  Disagree Strongly
Agree Agree Disagree
nor
Disagree
1 Content Organize 8(89%) 1(11%)
2. Content Clear 9(100%)
3. Content Easy to 9(100%)
Comprehend
4. Raise CVL Maintenance 9(100%)
Awareness
5. Nurses Role Clear 9(100%)
6. Content Improve Knowledge 9(100%)
on Infection Prevention
for CVL device
7. Content Improve Knowledge 8(89%) 1(11%)

on CVL Maintenance
Practice Skills

8. Content Reinforced 9(100%)
Knowledge on CVL
Maintenance Practice Skills

9. Content Met the Clinical 9(100%)
Standards
for CVL Maintenance

10. Content Met Objectives 9(100%)

11. Recommend Education 9(100%)
Program to Staff
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Final Likert Survey Findings

After changes were made using the expert panel’s recommendations, the panel
reexamined the content using the same criteria and the results are shown in Table 2. Each
member of the expert panel 9(100%) strongly agree the content was clear, easy to
comprehend, the nurse role was clear, improve knowledge on infection prevention for the
CVL device, reinforced knowledge on CVL maintenance practice skills, also the content
met clinical standards and objectives. The majority 8(89%) of the expert panel strongly
agree the content was organized and one expert panel 1(11%) agree. In addition, the
majority 8(89%) of the expert panel strongly agree the content improves knowledge on
CVL maintenance practice skills and one expert panel 1(11%) agree. Finally, all the
expert panel 9(100%) strongly agree they would recommend the education program to
staff and the program would raise CVL maintenance awareness for improvement. No
further recommendations were made from the expert panel.

Limitations

Many of the expert articles had recommendations for preventing CLABSI in the
hospital using measures out of the scope of nursing practice. Those recommendations
were specific for physician CVL insertion methods and initial CLABSI program set-up
which would require hospital administration approval. Also, the study was limited due to

my having asked only nine expert participants to review the CVVL maintenance
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educational module and provide feedback which was used to amend the module. A small
sample size makes the study results difficult to generalize.

Implications for Social Change

This project has the potential to impact the local organization, leaders and staff
nurses by improving CVL maintenance practice skills, and reducing and preventing
CLABSI occurrences to near zero. Implications for positive social changes at the local
site include efficiency in the patient care for CVL maintenance practice skills,
standardization of CVVL maintenance practice skills, and improved education for the
CLABSI champion nurses in one hospital. Research indicates CLABSIs are preventable
if evidenced-based CVL maintenance practice skills are followed (APIC, 2014; HICPAC,
2011; IHI, 2012; SHEA, 2015; TJC, 2018). Therefore, implementing and integrating
evidence-based practice skills for the CLABSI champion nurses, potentially will reduce
and prevent of CLABSI, as well as, decrease patient’s hospital stay and cost, and
morbidity and mortality associated with CLABSI. Also, the nursing education module
has the potential to be a future resource for healthcare workers.

Recommendations

The CVL maintenance education module included adpoted practice skills from

the Joint Commission (2018) Toolkit and Monograph CVL Maintenance Bundle, and

expert recommendations, to close the nurse’s gap of knowledge to the evidence-based
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CVL maintenance practice skills. The Joint Commission Toolkit and Monograph (2018)
in Appendix B, contained practice skills that are evidenced-based proven to prevent and
reduce CLABSI. Each component of the bundle is a standard of care and a credible and
reliable intervention (APIC, 2014; HICPAC, 2011; IHI, 2012; SHEA, 2015; TJC, 2018).
Therefore, | collaborated with an expert panel and used the evidenced-based practice
skills synthesized from the literature review, and the Joint Commission Toolkit and
Monograph CVL Maintenance Bundle (2018), to develop the instructional CVL
maintenance education module created as a power-point presentation. The IPC
department implemented the education module for the CLABSI champion nurses, at a
later date.

Based on the expert recommendations in the Joint Commission Toolkit and
Monograph (2018) if the evidence-based practice strategies are implemented then,
CLABSI occurrences will be prevented or reduced, in the hospital. Also, the Toolkit and
Monograph (2018) recommended educating and training the staff on the practice skills
for CLABSI prevention and reduction. The expert resources recommended education as
being a successful clinical intervention for preventing and reducing the number of
CLABSI occurrences, at the current hospital (APIC, 2014; HICPAC, 2011; IHI, 2012;

SHEA, 2015; TJC, 2018
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Contribution of the Doctoral Project Team

Each of the panel experts reviewed and evaluated the instructional CVL
maintenance education module using a 5 point Likert survey. The expert panel included
nine members in total. Each of the IPC members of the expert panel had at least five
years of experience in infection prevention and control and had a Certification in
Infection Control (CIC). The members of the panel included the director, physician, two
nurses, two biomedical technologists, and one microbiologist. In addition, the two-unit
representatives were Magnet Quality leaders who participated in the survey. The expert
panel initial evaluation responses are shown in Table 1. The expert panel final evaluation
responses are shown in Table 2.

Extend the DNP Project

The IPC team made plans for the future to transfer the education module to the
central education division with the belief the module will be more accessible to
employees at that location. Once uploaded in the central education system, all employees
may access the instructional CVL maintenance education module at any time. The
instructional module may be used as a resource.

Strength and Limitations of the Project
The CVL maintenance education module strength was the support | had from the

IPC staff and the two-unit representatives helping develop the content for the education
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module. The IPC department showed commitment and support by participating and
offering advice until the project was finished. Another strength was the evidence-based
resources from the Joint Commission Toolkit and Monograph (2018) CVL Maintenance
Bundles. The CVL maintenance evidence-based practice skills have been proven to
prevent and reduce CLABSI.

A potential limitation for the doctor of nursing practice project is observing the
matrices that will show a decrease in the number of CLABSI occurrences in the hospital.
According to the IPC expert panel, the results of implementing the CLABSI nurse’s CVL
maintenance practice skills will take six months to one year to see any decrease in the
number of CLABSI occurrences. Unfortunately, | will not have access to the IPC
department data at that time.

Recommendations for Future Projects

My recommendations for future projects for CVL maintenance improvement
includes extending the education program to the hospital associated specialty clinics such
as dialysis and apheresis clinics. During the DNP project process, | observed patients
with hemodialysis ports and apheresis ports that had been accessed only outside the
facility caused the hospital to receive a reportable CLABSI and subsequent financial
penalties (IPC Director, August, 12, 2018). Therefore, the current instructional CVL

maintenance education module could be extended to the hospital affiliated clinics to



improve the nurses CVL maintenance practice skills, as well as, reduce and prevent

CLABSI.
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Section 5: Dissemination Plan

The educational module dissemination process initiated from the hospital IPC
which routinely collaborates with nursing to prevent hospital infections (IPC Director,
August 12, 2018). This DNP project was developed in collaboration with the IPC
department and unit representatives to address an identified problem of not having an
instructional CVL maintenance education module for a new role the hospital identified as
CLABSI champion nurse. | presented the education module to the IPC team after
modifying, then begin the plan for dissemination for a later date.

This DNP project, the development of an instructional CVL maintenance
education module is relevant to all audiences that have an interest in improving the staff
nurses CVL maintenance practice skills, in addition to, reducing and preventing CLABSI
occurrences. The dissemination of the instructional CVL maintenance education module
is appropriate for any healthcare institutions which has hospital patients that use CVL
devices except pediatrics. The APIC convention may be a place for a poster presentation
on CVL maintenance for reducing CLABSI. Publications that may have an interest in the
education module are those interested in preventing infections such as, Healthcare
Infection Control Practices Advisory Committee (HICPAC) or Infection Control and

Hospital Epidemiology of America (SHEA), peer-reviewed journals.
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Analysis of Self

Studying to obtain a DNP degree has taught me to set goals and priorities, self-
discipline, time-management, self-motivation, perseverance, and confidence. | have
acquired new knowledge and skills that I will be able to use for the rest of my life as a
nurse leader. | have gained insight as DNP prepared nurse leader that it is my
responsibility to ensure evidence-based practices are being translated and integrated into
patient care practices in my workplace, home, and community. | have gained insight as, a
DNP prepared nurse leader that it is my responsibility to make positive social changes in
the aggregate, organization and policy level. Additionally, | have gained insight that it is
my responsibility to promote health and wellness for individuals and groups in my
workplace, home, and community. Completing this DNP program has reinforced my
belief that | am able to use the knowledge and skills that | have gained to achieve positive
social changes in my community.

My DNP journey has been treacherous due to the many setbacks | encountered.
Although I experienced disappointment on my journey, still my goal of wanting to
become a DNP leader out-weighed the weariness and thoughts of quitting. I believe the
values that my mother and grandmother instilled in me as a child played a huge part in
my perseverance to endure until the end. My grandmother and mother both were public

servants until they retired. | attributed my mother graduating from a four-year college as
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the “wind beneath my wings," thus came the expectations for me to graduate, as well. A
continued push for education came from my mother who was an elementary school
teacher for forty-two years. These two ladies have been my inspiration in life and helped
cultivate my humanitarian beliefs.

Practitioner

| believe I was shaped in my mother’s womb to become a practitioner of nursing
fostering contributions to the profession that are unique to me. | believe each nurse has a
gift to offer the profession of nursing practice and mine is the spirit of compassion. My
professional motto now is inspired by the song “I’ll Rise UP”, by Andra Day. The chorus
of the song: I'll rise up, I’ll rise like the day, I’ll rise up, I’ll rise unafraid, I’ll rise up, and
I’ll do it a thousand times again, for you, for you, for you, for you. To me, nursing is
more than just observation and interventions but, must include an element of human
interactions that show genuine concern and compassion for the patients, families, and co-
workers. I believe my practitioner skills and values addresses both the “art and science”
of nursing, which makes me sensitive to the whole patient, physical, psychological, social
and spiritual needs.

| have practiced professional nursing for twenty-six years, always as a registered
nurse. | have worked as a floor nurse in the following clinical areas; Medical Intensive

Care Unit, Progressive-Care Unit, Medical Surgical-Telemetry, Endoscopy,
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Rehabilitation, Corrections, Psychiatric, Nursing Home, Hospice and Home Health. | find
my experience in the many different clinical areas has improved my critical thinking
skills. Also, | believe working in different clinical areas has strengthened my assessment
skills for different patient populations.

The DNP role as a practitioner has led me down a leadership path that requires me
to develop skills that will assist me to be an effective change agent in my workplace,
organizations, and community. As an effective change agent of the scholarly DNP
project, I am able to identify a practice problem, formulate a practice-focus question,
synthesize the latest evidence, translate new knowledge into practice and integrate the
knowledge across disciplines (AACN, 2015). | am able to lead inter-professional teams
through collaboration, translate the patient need as urgent and communicate a clear vision
(Kotter, 2007). 1 am able to use computer technology to identify aggregate problems, set
and monitor benchmarks and create sustainability for a successful intervention. The
result, 1 was able to apply the DNP knowledge and leadership skills to develop a
scholarly project during my DNP journey, that will improve patient outcomes.

My future role as DNP nurse leader resides in my desire to work as a risk
manager or possible nursing home administrator both require limiting risk for patient
care. My short-term goals are to receive a risk management certification and a nursing

home administrator license. A future role in the risk management field dictates that my
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profession will be centered around identifying aggregate level data and making changes
on the policy and organizational level for the safety of the patient population.
Essentially, both the role of the risk manager and nursing home administrator requires
DNP knowledge and skills to be successful at making evidence-based changes.

Scholar

My humanitarian beliefs influenced my desire to be a leader of change in the
nursing field. | have a purpose-driven need to be a part of a larger community that want
to improve the patient experience and produce quality outcomes. My desire to become a
nurse leader led me to academically pursue a master’s degree in nursing, with a
specialization in leadership and management. Additionally, | accepted the challenge to
learn more about the roles and responsibilities of the DNP nurse leader to further my
commitment to lead change.

As a DNP scholar, | was able to participate in 2000-hour clinical practicum to
gain leadership experience, in risk management, infection control, and the quality
department. The clinical experience afforded many opportunities for DNP leadership
experiences. Through the leadership opportunities, | was able to combine my past nursing
experiences and critical thinking skills to my newly developed DNP leadership insights

and skills.
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Project Manager

Part of my becoming a successful project manager is accepting the accountability
for being a DNP nurse leader. Accountability as a DNP leader entails me leading
evidence-based changes through three dimensions, leading relationships, change
processes, and culture changes, also being a role model (Salmela et al., 2012). As a
project manager, | was able to develop a scholarly DNP project. The DNP project
afforded me an opportunity to collaborate and build relationships with other health
professional and make a positive social change in one hospital that potentially could
decrease the hospital CLABSI patient’s morbidity and mortality, in addition to, stays and
costs. I was able to develop an instructional CVL maintenance education module for the
nurses the hospital identified as CLABSI champions, which could potentially improve
CVL maintenance practice skills for all the hospital staff nurses. | have demonstrated as a
project manager, | am able to identify a practice problem, facilitators and barriers, select
appropriate theories and translation models, then integrate and disseminate the evidence
into practice. Most important, the DNP project, may be peer-reviewed, replicated and
disseminated by other health professionals.

The challenges presented during the DNP project was my needing buy-in and a
selected CLABSI champion from each unit to participate in the education program, also

not being directly involved in the selection process. However, my needs were
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communicated to the IPC team and quality leaders before meetings which demonstrated a
collaborative effort to overcome barriers. As a DNP student, | was allowed to accompany
the IPC team to the planned CLABSI workgroup meetings. In addition, | was allowed to
visualize the collaborative efforts between the IPC, quality leaders and stakeholders for
the CLABSI champion role.

Completing the DNP project has given me the confidence | needed to be an
effective DNP nurse leader in the scholarship of nursing. Now, | understand the
importance of the DNP nurse leader role which is to evolve in the scholarship of
discovery, teaching, practice, and integration (AACN, 2015). | anticipate the newly
developed skills and confidence that | have gained will guide me to be an effective
change agent in the risk management area or nursing home administrator field, as well as,
in my home, workplace, and community.

Summary

| designed this project to address the lack of a comprehensive instructional CVL
maintenance education module and the need for staff nurses with the expertise to assist
other nurses in improving CVL maintenance practice skills. The staff nurses performing
evidence-based CVL maintenance practice skills are important because it could lead to
decreasing CLABSI infections in the hospital. | conducted a comprehensive literature

review which revealed the latest evidence-based practice skills for CVL maintenance
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relevant for the teaching content that addressed the module objectives. The newly
developed CVL maintenance practice skills were adopted from the Joint Commission
Toolkit and Monograph (2018) CVL Maintenance Bundles and reinforced by the peer-
reviewed journals and expert recommendations on CVL maintenance. In addition, the
literature review findings indicated the need for staff education to prevent the number of
CLABSI occurrences at the current hospital. | collaborated with the infection prevention
and control department and unit representatives to develop an instructional CVL
maintenance education module for a select group of nurses who will serve as CLABSI
champion. A panel of seven local IPC experts and two-unit representatives evaluated the
content and provided feedback that indicated the module provided awareness and
educational benefits for the CLABSI champion nurses. The DNP instructional,
educational module filled the gap in nursing practice for the evidence-based CVL
maintenance practice skills being used by the hospital staff nurses. This project may be
disseminated to other acute care health institutions that show a need for staff nurses

improving CVL maintenance practice skills.



88

References

American Association of Colleges of Nursing (AACN). (2015). The essentials of
doctoral education for advanced nursing practice. Retrieved from:
http://www.aacn.nche.edu/publications/position/DNPEssentials.pdf

Association for Professional in Infection Control and Epidemiology. (2015). Guidelines
to preventing central line-associated bloodstream infections. Retrieved from:
http://apic.org/Resource_/TinyMceFileManager/2015/APIC_CLABSI_WEB.pd

Bauer, A. (2018). First, do no harm: The patient’s experience of avoidable suffering as
harm. Patient Experience Journal, 5(3), 13-15.

Busse, L., Davison, L. D., Junker, C., & Chawla S. L. (2013). Hemodynamic Monitoring
in the Critical Care Environment. National Kidney Foundation, 2(1), 21-29.

Centers for Disease Control and Prevention. (2012). Principles of epidemiology in public
health practice, third edition. An introduction to applied epidemiology and
biostatistics. Retrieved from:
https://www.cdc.gov/ophss/csels/dsepd/ss1978/ss1978.pdf

Centers for Disease Control and Prevention. (2016). Infection Control. Retrieved
from: https://www.cdc.gov/infectioncontrol/index.html

Centers for Medicaid and Medicare. (2018). Hospital-acquired condition reduction
program (HACRP). Retrieved from: https://www.cms.gov/Medicare/Medicare-

Fee-for-Service-Payment/AcutelnpatientPPS/HAC-Reduction-Program.html


file:///E:/American%20Association%20of%20Colleges%20of%20Nursing%20(AACN).%20(2006). The%20essentials%20of%20doctoral%20education%20for%20advanced%20nursing%20practice.%20Retrieved%20from:%20http:/www.aacn.nche.edu/publications/position/DNPEssentials.pdf
file:///E:/American%20Association%20of%20Colleges%20of%20Nursing%20(AACN).%20(2006). The%20essentials%20of%20doctoral%20education%20for%20advanced%20nursing%20practice.%20Retrieved%20from:%20http:/www.aacn.nche.edu/publications/position/DNPEssentials.pdf
file:///E:/American%20Association%20of%20Colleges%20of%20Nursing%20(AACN).%20(2006). The%20essentials%20of%20doctoral%20education%20for%20advanced%20nursing%20practice.%20Retrieved%20from:%20http:/www.aacn.nche.edu/publications/position/DNPEssentials.pdf
file:///E:/American%20Association%20of%20Colleges%20of%20Nursing%20(AACN).%20(2006). The%20essentials%20of%20doctoral%20education%20for%20advanced%20nursing%20practice.%20Retrieved%20from:%20http:/www.aacn.nche.edu/publications/position/DNPEssentials.pdf
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/AcuteInpatientPPS/HAC-Reduction-Program.html
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/AcuteInpatientPPS/HAC-Reduction-Program.html

89

Centers for Disease Control and Prevention; National Safety Healthcare Network. (2018).
Surveillance for bloodstream infections. Retrieved from:
https://www.cdc.gov/nhsn/acute-care-hospital/clabsi/index.html

Creswell, J. (2009). Research design: Qualitative, quantitative, and mixed methods
approaches (Laureate Education, Inc., custom ed.). Thousand Oaks, CA: Sage
Publications.

Frankfort-Nachmias, C., Nachmias, D., & DeWaard, J. (2015). Research methods in the
social sciences (8 ed.). New York, NY: Worth Publishers.

Grota, P., Allen, V., & Emily, A. A. (2014). APIC text of infection control and
epidemiology (4th edition). Washington, DC: Association for Professionals in
Infection Control and Epidemiology, Inc.

Harris, M.J. (2010). Evaluating public and community health programs. San Francisco,
CA: Jossey-Bass.

Health Research and Education Trust. (2017). Central line-associated bloodstream
infection (CLABSI). Retrieved from: http://www.hret-hiin.org/topics/central-line-
associated-bloodstream-infection.shtml

Hodges, B. C., & Videto, D. M. (2011). Assessment and planning in health programs
(2nd ed.). Sudbury, MA: Jones & Barlett Learning.

Institute for Healthcare Improvement. (2012). How to Guide: Prevent Central Line-
Associated Bloodstream Infections (CLABSI). Retreived from:
https://www.chpso.org/sites/main/files/file-

attachments/ihi_howtopreventcentrallineassociatedbloodstreaminfections.pdf


https://www.cdc.gov/nhsn/acute-care-hospital/clabsi/index.html
http://www.hret-hiin.org/topics/central-line-associated-bloodstream-infection.shtml
http://www.hret-hiin.org/topics/central-line-associated-bloodstream-infection.shtml

90

Institute of Medicine, (2001). Crossing the quality chasm: A new health system for the
21st century. doi: 10.17226/10027.

Joint Commission. (2018). CLABSI toolkit and monograph. CLABSI toolkit-preventing
central-line associated bloodstream infections: Useful tools, an international
perspective. Retrieved from:
https://www.jointcommission.org/topics/clabsi_toolkit.aspx

Jones, M. C., Stewart, C., & Roszell, S. S. (2015). Beyond best practice. Nurse Care
Quality, 30(1), 24-30.

Kettner, P. M., Moroney, R. M., & Martin, L. L. (2017). Designing and managing
programs: An effectiveness-based approach (5th ed.). Thousand Oaks, CA: Sage.

Kotter, J. P. (2007). Leading change: Why transformation efforts fail. Harvard Business
Review, 85(1), 96-103. Retrieved from:
https://cb.hbsp.harvard.edu/cbmp/pl/57319806/57319860/3d20a24aeeedc7a83d2a
918c5013078¢

Latif, A., Halim, S. M., & Pronovost, J. P. (2015). Eliminating infections in the icu:
CLABSI. Current Infectious Disease Reports, 17(7), 1-9.

McEwen, M., & Willis, M. E., (2007). Theoretical basis for nursing. Philadelphia, PA:
Lippincott Williams & Wilkins.

O'Grady, N. P., Alexander, M., Burns, L. A., Dellinger, E. P., Garland, J., Heard, S. O.,
Lipsett, P. A., Masur, H., Mermel, L. A., Pearson, M.L., Raad, I. I., Randolph, A.

G., Rupp, M. E., Saint, S. (2011). Guidelines for the prevention of intravascular


https://cb.hbsp.harvard.edu/cbmp/pl/57319806/57319860/3d20a24aeeedc7a83d2a918c5013078c
https://cb.hbsp.harvard.edu/cbmp/pl/57319806/57319860/3d20a24aeeedc7a83d2a918c5013078c

91

catheter-related infections. Healthcare Infection Control Practices Advisory
Committee (HICPAC),52(9), 162-93.

Perez, P. A., Menarguez, M., Perez, G. M., Tomey, M., Padilla, B., Bouza, E. (2010). A
simple educational intervention to decrease incidence of central-associated
bloodstream infection (CLABSI) in intensive care units with low baseline
incidence of CLABSI. Infection Control Hospital Epidemology, 31(9), 964-967.

Salmela, S., Eriksson, K., & Fagerstrom, L. (2012). Leading change: a three-dimensional
model of nurse leaders’ main tasks and roles during a change process. Journal of
Advanced Nursing, 68(2), 423-433.

Smith, M. K. (2002). Malcolm Knowles, informal adult education, self-direction and
andragogy. The encyclopedia of informal education. Retrieved from:
www.infed.org/thinkers/et-knowl.htm.

Society for Healthcare Epidemiology of America. (2014). Strategies to prevent central
line-associated bloodstream infections in acute care hospitals. Infection Control
and Hospital Epidemiology, 35(7), 753-771. Retrieved from:
http://www.who.int/gpsc/country_work/gpsc_ccisc_fact_sheet_en.pdf?ua=1

Vygon, L., (n.d.). (2018). Curos disinfecting caps. Retrieved from:
http://disinfectingcap.co.uk/3
nursing and health care practice (2nd ed.). New York, NY: Springer.

Walden University (n.d.). Manual for education. Doctor of Nursing Practice (DNP)
Scholarly Project. Retrieved from:

https://academicguides.waldenu.edu/ld.php?content_id=32773133


http://www.infed.org/thinkers/et-knowl.htm
http://www.who.int/gpsc/country_work/gpsc_ccisc_fact_sheet_en.pdf?ua=1
https://academicguides.waldenu.edu/ld.php?content_id=32773133

White, K. M., Dudley-Brown, S., & Terharr, M. F. (2016). Translation of evidence into
nursing and health care practice (2nd ed.). New York, NY: Springer.
Wilson, (2019). Champions for central line care. American Journal of Nursing,119(9),

40-48.

92



93

Appendix A: Likert Survey
Directions: Please check one box that most appropriately represent your view.
Choices: 5=Strongly Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree,

1= Strongly disagree

Category Strongly | Agree | Neither Disagree | Strongly
Agree Agree nor Disagree
Disagree

12.

Content Organize

13.

Content Clear

14.

Content Easy to Comprehend

15.

Raise CVL Maintenance
Awareness

16.

Nurses Role Clear

17.

Content Improve Knowledge
on Infection Prevention for
CVL device

18.

Content Improve Knowledge
on CVL Maintenance Practice
Skills

19.

Content Reinforced
Knowledge on CVL
Maintenance Practice Skills

20.

Content Met the Clinical
Standards for CVL
Maintenance

21.

Content Met Objectives

22.

Recommend Education
Program to Staff




Directions: Please provide any recommendations for improvement of the presentation.

94




Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly

95

Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly

disagree. '

Category Strengly Agree | Neither Agree nor | Disagree | Strongly
] Agree ) Disagree Disagree

1. Content Organize ‘/

2. Content Clear /

3. Content Easy to Comprehend

Raise CVi. Maintenance
Awareness

Nurses Role Clear

SRR

Content Improve Knowledge on
Infection Prevention
for CVL device

ol

7.

Content Improve Knowledge on
CVL Maintenance
.. Practice Skills

Content Reinforced Knowledge
on CVL
Maintenance Practice Skills

ROR

b

Content Met the Clinical
Standards
* for CVL Maintenance

10. Content Met Objectives

11. Recommend Education

Program to Staff

Please provide any recommendations for improvement of the presentation:

Neng




Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly
disagree.

96

Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly

Category

Strongly
Agree

Agree

Neither Agree nor
Disagree

Disagree

Strongly

1.

Content Organize

i

Disagree |

Content Clear

e

Content Easy to Comprehend

Raise CVL Maintenance
Awareness

Nurses Role Clear

/|
v
/

Content Improve Knowledge on
Infection Prevention
for CVL device

Content Improve Knowledge on
CVL Maintenance

Content Remforced Knowledge -

on CVL
Maintenance Practice Skills

Content Met the Clinical
Standards

for CVL Maintenance

‘10.

ETH

Conient Met Objectives
Recommend Education
Program to Staff

N
-

Pleas;_t:‘f

rovide any recommendations for improvement of the presentation: 1
ate the plressing 2horce (Difdes olcageg

Lhe pheesine 2 honk »

a(i¥e '‘abharcrd [tse

Atee e Zteochnk

e —+ Shoculd foe -] (S -

WNbeocted 7 cHE 62 Aihep Qm%—-r';’?zop%—rc,.

Vrssidihe, —Lodne 1o Nt %o focde (i

LAn

S’Cjal;‘)//)j; e Wik, %ué-f,hd%mbt+c;c




Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly

97

Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly

disagree.

Category Strongly Agree | Neither Agree nor | Disagree | Strongly
Agree ) Disagree Disagree

1. Content Organize

VA

5

Content Clear

Z

Content Easy. to Comprehend

Raise CVL Maintenance
Awareness

Nurses Role Clear

AN

Content Improve Knowledge on
Infection Prevention
for CVL device

Content Improve Knowledge on
CVI. Maintenance
.. Practice Skills

Content Reinforced Knowledge
on CVL
Maintenance Practice Skills

Content Met the Clinical
. Standards
for CVL Maintenance

10. Content Met Objectives

11

Program to Staff

Please pro

X[."'-A @) r ? =

vide any recommendations for improvement of the presentation:




Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly
disagree.
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Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly

Category

Strongly
Agree

Agree

Neither Agree nor
Disagree

Disagree

Strongly

1.

Content Organize

i

Disagree |

Content Clear

e

Content Easy to Comprehend

Raise CVL Maintenance
Awareness

Nurses Role Clear

/|
v
/

Content Improve Knowledge on
Infection Prevention
for CVL device

Content Improve Knowledge on
CVL Maintenance

Content Remforced Knowledge -

on CVL
Maintenance Practice Skills

Content Met the Clinical
Standards

for CVL Maintenance

‘10.

ETH

Conient Met Objectives
Recommend Education
Program to Staff

N
-

Pleas;_t:‘f

rovide any recommendations for improvement of the presentation: 1
ate the plressing 2horce (Difdes olcageg

Lhe pheesine 2 honk »

a(i¥e '‘abharcrd [tse

Atee e Zteochnk

e —+ Shoculd foe -] (S -

WNbeocted 7 cHE 62 Aihep Qm%—-r';’?zop%—rc,.

Vrssidihe, —Lodne 1o Nt %o focde (i

LAn

S’Cjal;‘)//)j; e Wik, %ué-f,hd%mbt+c;c
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Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly
disagree. *

Category Strongly Agree | Neither Agree nor | Disagree | Strongly
Agree Disagree Disagree

v

1. Content Organize

9

Content Clear

3. Content Easy to Comprehend \/

o\ 005

4. Raise CVL Maintenance
Awareness

5. Nurses Role Clear

6. Content Improve Knowledge on
Infection Prevention
for CVL device

~

Content Improve Knowledge on
CVL Maintenance
Practice Skills

8.  Content Reinforced Kno“‘lcdg\f i

Maintenance Practice Skills

9. Content Met the Clinical
* Standards
for CVL Maintenance

10. Content Met Objectives

v

v

v

v
on CVL /
/

v

11. Recommend Education
Program to Staff /

Please provide any recommendations for improvement of the presentation:
Revien for grammar . Slide o~ Mortality - veconsider use of

) raphics, CV ige + pur Al er
Sefined, Causes of CLABS\s not well defined in Presentation.
Ovexall e convent could loe Presented at o hiowex

leved .z onsidexing ntended audience. This Presentaction
provides o very simole ,oasic overview bur not thorough

€0 ouah 1o meet the clinicol standards for (VL maintenance
4 CLAERS\ Drevention .
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Directions: Please check one box that most appropriately represciit your view.,

Choices: 5=Strongly ;\gee, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly
disagree.

Category Strongly Agree | Neither Agree nor | Disagree Strongly
Agree | Disagree Disagree

1. Content Organize F /

2. Content Clear ) L/

4. Raise CVL Maintenance

3. Content Easy to 'éomprchcnd

Awareness

5. Nurses Role Clear

NN

6. Content Improve Knowledge on
Infection Prevention
for CVL device

!

7. Content Improve Knowledge on
CVL Maintenance
. Practice Skills g

8. Content Reinforced Knowledge
on CVL,
Maintenanee Practice Skills

\

9. Content Met the Clinical
Standards
for CVL Maintenance

I\

, L

10. Content Met Objectives i

11. Recommend Education ' ] s ey
Program to Staff /

quase ovide any recommendations for in}p/rovement of the presentation: )
Slmj; Q. Sene Lo N Zawd b b (Cc ey,
Ppye. 'ﬁﬁf\ e )A:Prr)n/p?‘ -
Slhade ol " 4l5T curd Zdp phore of SIPo
Clele /a3 ! LGT Sire pohoce 7 SIDy |
e 14:  U5T o e Ao bl rpose oL ﬂ,ﬂaﬂp Ou’\//d»f%/'ﬂ?\
S/jc//{o /('/‘( LJ/)rG%}'\D o //‘0 /N?l /'m’.ArC))PA// 5‘...1—/ ' A
! Yere 20! ubotm/«f? /S&FTOE/< L enTev far
= l‘/”"P 1—1/4) /) )

Do 1) Same ns /L whndliha_Zops 4T alesce [io, PTore

<o ’ ¥ . e ¥
S\//:%@ /9,' abfl/c'/\,l/ CA/\-/L(S)/[\j, gj /“,/ q@://é o™ 2~ yA,ﬁ)
Sh<e st Lyn C»M/&.sm;—— %(aé/&rbw are Usg T

eclfe/ess ConneiTy s,
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Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly
disagree.

Category Strongly Agree | Neither Agree nor | Disagree | Strongly
Agree Disagree Disagree
1. Content Organize
v but neocls Ve formuthne /Fﬂ-{o;mma.g\
2. Content Clear \/
3. Content Easy to Comprehend
A vV lousr dSupefheacd +

4. Raise CVL Maintenance

Awareness \/
5. Nurses Role Clear /
6.  Content Improve Knowledge on

Infection Prevention /

for CVL device

7. Content Improve Knowledge on
CVIL Maintenance /
. Practice Skills

8.  Content Reinforced Knowledge

on CVL /
Maintenance Practice Skills

-

9. Content Met the Clinical

Standards . /
for CVL Maintenance

10. Content Met Objectives

_ i olip. o1 weod_ 4 be}lﬁfd\’—%&/f\k__ . )
11. Recommend Education

Program to Staff o c,ufrbr\“p - oo A (D.u&wm/ \/
Loo [¢'¢3» S

Please provide any recommendations for improvement of the presentation:

» ~ - o 0
[ qraAg. nacislie CieNAQ 00w (X O v e 0 I N2 oUna f Qoo 9
N U
* Overal\ Grorgdiues [Dregesndeche Nol atfenaicnal leyse e oot en [cendend
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Directions: Please check one box that most appropriately represent your view.

Choices: 5=Strongly Agree, 4=Agree, 3

102

=Neither Agree nor Disagree, 2=Disagree, 1= Strongly

disagree.

Category Strongly Agree N.either Agree nor | Disagree Strongly
1. Content Organize Agree Dlsair;?l Disw

2.  Content Clear /

3. Content Easy to Comprehend

Raise CVI. Maintenance
Awareness

Nurses Role Clear

NN

Content Improve Knowledge on
Infection Prevention
for CVL device

N

Content Improve Knowledge on
CVL Maintenance
.. Practice Skills

Content Reinforced Knowledge

on CVL
Maintenance Practice Skills

Content Met the Clinical
Standards
for CVL Maintenance

. Content Met Objectives

- Recommend Education

Program to Staff

Please provide any recommendations for improvement of the presentation:

Aod mppe (nSopme o 40

2

e il

tessing CNances
Lochicree ongl Nse> APEs Y

N

e gprepsine 1k chnenceds
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Directions: Please check one box that most appropriately represent your view.
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Choices: 5=Strongly Agree, 4=Agree, 3=Neither Agree nor Disagree, 2=Disagree, 1= Strongly
disagree. : '

Category

Strongly
Agree

Agree

Neither Agree nor
Disagree

Disagree

Strongly
Disagree

)

Content Organize

»

Content Clear

/

w

Content Easy to Comprehend

Raise CVI. Maintenance
Awareness

Nurses Role Clear

Content Improve Knowledge on
Infection Prevention
for CVL device

Content Improve Knowledge on
CVL Maintenance
.. Practice Skills

Content Reinforced Knowledge
on CVL
Maintenance Practice Skills

Content Met the Clinical
Standards
for CV1. Maintenance

10. Content Met Objectives

11.

Recommend Education
Program to Staff

Please provide any recommendations for improvement of the presentation:




104

Appendix B: The Joint Commission CVL Maintenance Bundle

Central venous catheters (CVCs) can be in place from hours to weeks or longer and are manipulated by a
multitude of staff members. CVCs are accessed many times while in place, to deliver fluids and
medications and to collect blood specimens. Because each entry into access points in the delivery system is
an opportunity to introduce microorganisms, the post—-CVC insertion period presents multiple opportunities
for risk of infection.

Almost 72% of all central line-associated bloodstream infections (CLABSIs) reported to the National
Healthcare Safety Network (NHSN) by Pennsylvania acute care hospitals in 2010 occurred more than five
days after insertion, suggesting that infection prevention lapses likely occurred in the postinsertion care and
maintenance of the CVCs.! Shapey et al. sought to assess staff members’ practice and knowledge of CVC
postinsertion care in a tertiary care hospital, finding that lapses in proper infection prevention techniques
occurred in 45% of postinsertion care episodes; the most common lapses were related to keeping caps
and site dressings in place.?

Many of the evidence-based practices used for the insertion of CVCs are also important in the care and
maintenance of these catheters (for example, hand hygiene, proper skin antisepsis at the insertion site,
dressing changes, thorough disinfection of CVC hubs and injection ports, replacement of administration
sets and fluids, daily assessment of the continued need for the CVC).3* The use of insertion bundles has
resulted in more consistent application of evidence-based practices during the insertion of CVCs, but much
less is known about the potential impact postinsertion bundles might have on the prevention of CLABSISs.

Potential Maintenance Bundle Components/Elements

mDaily review of line necessity with prompt removal of unnecessary CVCs and documentation
* Daily review of continued need for CVCs can be done in the following ways:
o During multidisciplinary patient care rounds
0 By using reminders (such as stickers on patient records or order sets)
o for CVCs can be done in the Via automated computer alerts

m Details of removal documented in the records (including date, location, and signature and name of
operator undertaking removal)

mHand hygiene before manipulation of the IV system

mCatheter injection ports

. Open lumens (such as catheter hubs or stopcocks) are covered by injection ports, sterile
end-caps or needleless connectors.
. Access ports are sanitized with alcohol, chlorhexidine/alcohol, povidone-iodine, and

iodophors before and after each use, a method known as the “Scrub the Hub” protocol.

. Caps are changed no more often than 72 hours (or according to the manufacturer’s
recommendations and whenever the administration set is changed).®

mProper procedures for catheter site dressing monitoring/changes

. Change gauze dressing every 2 days, clear dressings every 7 days (and more frequently if
soiled, damp, or loose).>
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mCatheter access/manipulation

. Aseptic techniques are used for all access to the line.

. Catheter site care is performed with chlorhexidine at dressing changes.® In the absence of
chlorhexidine, use povidone iodine.

. Ports or hubs are cleaned using “Scrub the Hub” protocol prior to catheter access.

mAdministration set (primary and secondary) replacement

. Set is replaced no more frequently than every 96 hours, and at least every 7 days, after

initiation of use unless contamination occurs. This replacement interval is safe and permits

considerable cost savings to health care organizations,537 with the following exceptions:
o Set is replaced immediately after administration of blood/blood products. o Set
is replaced after 24 hours following administration of infusates that enhance microbial
growth (for example, fat emulsions combined with amino acids and glucose in three-in-
one admixture or infused separately). 837
o Needleless components should be changed at least as often as the administration
set and no more often than every 72 hours.?

. The evidence is less clear for intravenous sets that are used intermittently, due to a lack of
published research in this area.

mInfusate preparation using aseptic technique

mHealth care personnel training
. All staff members manipulating CVCs could be required to attend a hands-on training

class in the proper techniques for caring for and accessing catheters followed by a competency
evaluation of CVC insertion site and hub care.
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Appendix C: Education Module

Nurses
Central Venous Line Maintenance

For NF >
Reducing I :J% -
Central Lina-ﬁuuncinta@ - r ,
Bloodstream r e
S

Infections
Education Module Overview
¥* Dafine Central Venous Line Device
¥* Explain the Central Venous Line Davice Parts
¥» Explain the Purpose of the Cantral Venous Line Davice
#» Dafine Central Line-Associated Blood Stream Infection
(CLABEID
#» Explain the Causes of Central Line-Associated Blood Stream
Infaction
¥» Explain the Importance of Preventing CLABSI
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B Identify the Murses Fole for Preventing CLABSI using Evidence-
base practice skills

P K-Card

F Hand hygiene

P Sanitizing the mjection portal hub or neadless connactors
¥ Flush the CVL injection portal

P Changing the CVL administration set

P Chlorhexidine bath

B Daily CVL dressing assassmant

¥ Changing the CVL Dressing

¥ Assessing the need for the CVL device

¥ Keeping the CVL device and system close

P Accessing the CVLE mjection portal for medications
P Accessing the CVL Injection portal for Blood draws
B CVL Sterile Dressing Change
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Education Module Objectives

Murses will reapond and accept that CLABSIs are a problem by accepting
the CLABSI champion role

Dascribe keaping the CVL syytem close

Explain the steps for sanitizing the injection portal bub
Iduntify how often the CVL dressing need changing
Idestify how often the CVL adminstration set nesd changing

List the CVL administration sets that are used only once

Describe the steps for parforming a central line dressing change
Iﬁﬁél'.ﬁ.'hnwnﬂ:m a chlorhexidine bath is given to the patient with a CVL

Compars the difference bevween Curcs caps and needless coaneciorns

WO OW WYY YYY W

» Interchangeable used Terms: CVC, CVL

and CVAD
» Fafers to all vanous access devicer
What is a that have a bollow catheter with a tip
that ands in the distal superior vena
Central vﬂi‘:“E cava or the nferior vena cava of the
ne haart. This includes temporary and

Catheter(CVL)? tunneled CVADS, Paripharal Inserted
Cantral Cathwter (PICC), Diabysis
Cathaters, and [mplasted Ports.

PP TR MECAL, S mERA, JBEd TR, SElE)




109

Viiwdi Aopik Feil I Beind T wlatid Cownal Vomnm Lisp Csibriy Ihiad s Tiwi bl Cafihi
Types of Centenl Venous Ling
Access Devices

(ASRC 1043, TIRCAC 161 R EA; MG TIC, 318

Central Venous Line Catheter
a The
Catheter Tip
Ends

Near the
Heart

Cy
ik Jealde of the

paltes
bedy
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Central Venous Line Catheter

The
Catheter
Lumens

sl

Ports

On the Outside of the

patsent
body

(AN IS K OH ANEA IV TR i

Combred Voroos Line Dy Maw B bale e e, Tare andd Inbals

IMage Osd iy Diambs, Jon




111

What 1s the Purpose of the CVL Device?

B Used for administration of
intravanous (IV) fluids
B IV medications

’ ¥ IV Blood products, Parenteral
k? Nutrition, Hemodynamie

i{ monitoring and Dialysis
L

AR, RN, Il AL, B WA, S T, Sl

What is a Central Line-Associated
Bloodstream Infection (CLABSI)?

# CLABSI 1s a laboratory confirmed primary bloodstraam
infaction in a patient with a central line (CVL) at the tume of

placemant or within 48 hours prior to the onset of symptoms
and the infection 15 not related to an infaction from anothaer site,

» Laboratory determines a positive blood-culture
also, the patient has signs and symptoms of infaction,

ORI NI
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What 1s the Purpose of the CVL Device?

B Used for administration of
mtravenous (IV) fluids

B IV medications
f ¥ IV Blood products, Parenteral
Mutrition, Hemodynamie
ﬁk? monitoring and Dialysis
-
What Causes CLABSI?

CLAEE] occurs whan ml.-:rnnrfhumm {bacteria) colonize on the external
surface of the CVL device or the fluid patkway, also when the device ik
inserted or manipulated after in::]t:ﬂn:n. by nurses or other healthcare
workers,

Ll b e | ol i, JA0N)
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Wicroarganiym The Chain
[—],,.,, of Infection
Pathent Mo Mospital Asom Model

L) P hopeness
in
.

Mpye

J— MNurie, Hoakthcars
' winrhers oF equlpment
) Bacterin Enters
M, through

r " the

i _ . Central Venous
el i Access Device (CVL)

. . Into the Patient

) ' Bloodstream and
" p-'"". Causes

o
. ‘\\ CLABSI
VAR, TR TECAEY, JERL RIIA, MR E, S
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Bacteria Enters
\ _ Through
‘(‘ The
'y Central Venous
-'-'-"'—l-_._______‘ :',:F Access Device {‘:'I-IL}

- Into the Patient
/7 4 \ Bloodstream and
s Cauzes

CLABSI

Why
is
CLABSI
Prevention
important?
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Importance

» 1 out of 20 Hospitalized Patients Acquire

Central-Line Associated Bloodstream
Infection

Importance

» CLABSI Mortality Rates Yearly 20% to 25%

Mariallty Rate Each Year 20-25%
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Importance

» Each Central Line-Associated Bloodstream
Infection Cost the Hospital $36,000 to $75,000

P L |i‘. .i

AT SO A, TR SHEA 0 I, ain

Importance
CLABSI Prolongs the Patient Hospital Stay

'a‘ a

=L
e
——/4-1._

CARR, 2PN MRAL, IR SNEA I T

s
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Importance

# Central Line-Associated Bloodstream
Infections are Preventable

* Whan following evidence-based practice skills such as the
CLABEI Prevention Bundle

= Murses will raspond and aceept that CLABSIs are a
problam by aceepting the CLABSI champion role and

accept accountability for assisting to help improve CVL
maintenance practios skills

LY L BT TR DR TR TR ER T TR A SR T

Review

Fl

#* Why is CLABSI Prevention Important? 4

* Pawn ihs proanisan sed snevor queaion Traa se Falas. .
i Pimmn will paspear | gl awveys e © 1A TG o o prebiban b mospeng div CLATIRT duamepam ode ol
s pan plabediny o paeaning o balp gy ©VL avememeg prestion akedia

Facli Coviral Liree-Asmeabd il Hloasd s Balpgibon Ui jhe DBospiid R0 in 874,000

k Coapial: ] g Awswial il Dkt ot Infeotom Monaliy Baies Yearly Tifs s 115

i Corrrol Dives s baial Dlsel s Balig i aoe giosoivalibs wbon ininees s gvbiereelinasd prsikae
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What are the
CVL

Maintenance
Evidence-based

Practice Skills?

For
The Hospital

K-CARD

¥ What is the purpose of the K-Card?

» Tha K-Card s a CVL maintenance skills chack-off list.

» Tha beapital uses K-Card Rounding so the Sontline norsing staff
;:I;“hﬂ'u raference for thes CVL Mamtenancs Practics Skills at the

» The K-card reminds the staff 1o sacalate the Converiation
for discomtinuing the patient CVL 1o the plysician daily

» Tha K-Card will be used randamly by the CLABSI champion
murdes 10 audit the fronthine nurses staff for CVL madmenance
compliance,

i Pl el L [ TG
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Example of the Hospital K-CARD

What are the
CVL
Maintenance

Evidence-based

Practice Skills?
For the Hospital
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How Do Nurses

Access
the CVL Device
for
Blood draws, Medication
Administration, and
Transfusion?
ana By | T et iapet oot
X
CVL s | SR A o
Maintenance .
Euﬁnr:;lunﬂ il L T
essin
the # ﬂl’:: FY admibnben, I geik midiatins ad bassbmie
Injection Portal | "y
TR TR bl il ol o S
B

B el LS R el RS S g b g
Eai Mmipy Wi 49 iHa0m 50 d aifi.
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CVL X
Maintenance Pk Pary | Pt bt o e e, smanty
Steps for Nurses —
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Injection Portal X
Fnr E'I"ll‘h.ll.l::: 1B et Peimiebert el Rk Fes @y losd |y
Blood Draws X
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How do Nurses perform a CVL
Sterile Dressing Change?

BN, SN
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CVL Sterile Dressing Change Kit
-
== | M

. .
I_H L
(I

CVL Sterile Dressing Change Steps

Review
¥ Use CVL dressing bats whenever possible (gather supplies)
¥*  Perform Hand Hygiene
* Don clean glove, put mask on patient, then put nusk on self
» Remove old dressing (toward insertion site) and discard
* Remove gloves, perform hand byvgiene and don sterile gloves
* Inspect catheter site

* Cleanse site with Chlorhexidine for 20 seconds creating friction uwing a
back and forth motion
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CVL Sterile Dressing Change Steps

Review

* Allow to air dry
¥ Secure catheter in place
* Apply bio-patch to catheter site

B & ply utui permeable transparent dressing over site and
-patch
B Dnnuu ant the date, time and initials on dreszing

¥* Document procedure in EPIC (EMR), eatheter length and
any complications

Central Venous Line
Evidence-based Practice SKkills
The Nurses Role to Prevent
CLABSI
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Hand Washing B
*Wash hands with soap and - L
water or alecohol-based &-" v -

waterless hand cleaner

* Wash hands before and after 1\ re—

acceasing the OV device:
» Replacing mjection portal
» Replacing adninistration set

»* Changing the CVL device

dressing

Flush Injection Portal

¥ Flush port before and after each use,
commonly use prefilled syringes
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Sanitize the Injection Portal

> Portorm hand hygsne,
> Don clean gloves prior 1o accessing the a

> Sanifize the injecton portal b, stop-clocks, ~— | .
o
Fa
\'/

Ingoction ports into bags or botthas, Injection
ports on sdministration sets, and neoediebess
connectors wsing alcobiol or chlorbexidine \

» Use only one sanitizing pad per port

» Allow to aird

» Replace the CVL injection portal or needlebess
connectors every Sunday and Wednesday per
bospital protocol.

L] ]

Sanitize the Injection Portal

SCRUB the HUB

» Scrub the injection portal 15 SECONDS

Hub for 10 to 15 seconds
with the sanitizing ngent
» Use a twisting motion \

» Allow to air dry k. « L
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Review

#Explain the steps for sanitizing the injection portal hub
L hﬂlihl*m:lr::rﬂl'lHlﬂmI-ﬁ wling thal asplaes ki B les

—

| i g g wypagbim podiad Weh, sbopegtinbs, jeobom piats s Bage or bdlos, |jpginn s o

gibriEn il el g efie, ol peeil0rEe ciaEes ko dE R abarlad ad e benalag

rd Lsi oy i wiiali gy puml e e
] Bl e injevtion mirial Ik e 196 1% s woil a CLILTE A T |
i Ul i bk wrd Bonily madd oy ol sonibong dee laboof tle i) eciion peial

Review

FExplain why sanitizing the CVL device injection

portal hub is necessary bafore each use.

= Pawa iths provnistian sed Tran ar Pules va nba mamann thal asplaies i
;Thrlﬂ-uiqmwrnﬂ. "
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Change IV Administration Set

:’i
¥ Using azeptic technigue .
change IV administration ‘|
aet and tubing svery e
Sunday and Wedneaday
per hospital protocol

# Change the CVL end caps and
Injection portal every Sunday
and Wednesday with the IV

administration set per hospital Cineem Curos Kind Caps

protocol
Jg Ny
lioition Portab™ el less {onineokan

iTH . miiE

-
Change the End CIPH
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Change IV Administration Set for infusions
that cause Microbial Growth

# Change IV administration

4
set every 14 hours for
TPN and Lipids ‘*"
1 ¥

Change I'V Administration Set
Immediately

P Change IV administration immediately after blood each
transfusion and after each chemotherapy infusion,

Blood Transfusios chemotherapy infusion
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Review

¥ Compare the difference between Curos caps and
Needleless connectors.
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Review

#Identify how often the CVL administration set

needs changing and which set is used only once,
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CVL Chlorhexidine Bathing

» Bathe the patient every 24h with
Chlorbexiding (CHEG) wipes except
face and perineal aren

» Greater than 2049 CHG muat be
winahed off the patient, allow fo dry
then rinse with warm water

e
# If patient refuse CHG bath escalate to E“..!.

unit leadership, then perform CHG
ling care.

(TG, M)

Review

¥ Dascribe the steps for performing a chlorhexidine

bath and identify how often the bath iz given.
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Daily Dressing Assessment
Monitor the CVL Dressing Every Shift

# Uae visual observation or
palpation through the intact
dressing

¥ Monitor for tenderness,
redness or swelling

# Mlonitor for secure and intact
dressing not lifting, wet or

goiled, if lifting, looge, wet or
soiled change immediately,

Review

#Identify the reasons a CVL dressing muat be changed

immediately.
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Change CVL Transparent Dressing

» Change CVL
transparent semi-
permeable occlusive
dressing every 7 days.

» Document the initials

date and time in the
EMR

A, )

Change CVL Gauze Dressings

» Change gauze
dressings every 2 days

» Document Initials,
Date and time in the
EMR

PN e
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Review

FIdentify how often the CVL dressing needs changing.
* Puasi tha proalsten sead aniwae Traa o0 Falim te tha anlane dkat damillos hes ol tba

CVL drsswmg ool aliarglog aarraath
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Keep the CVL Device System Close

» Keep the injection portal hub , fj( ¢
close and the IV administration
set connector covered when the w

CVL device and system is not in
nse,

¥ Use Curos/Aleohol Caps or
sterile caps

{TH, W)
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# Describe Keeping the CVL Line Close.
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The End
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Appendix D: Education Module Answer Key

Why is CLABSI Prevention Important?
Pause the presentation and answer questions True or False.
1. True. Nurses will respond and accept that CLABSIs are a problem by accepting the CLABSI
champion role and accept accountability for assisting to help improve CVL
maintenance
practice skills.
2. True. Each Central Line-Associated Bloodstream Infection Cost the Hospital $36,000 to

3. True. Central-Line Associated Bloodstream Infection Mortality Rates Yearly 20% to 25%.
4. True. Central Line-Associated Bloodstream Infections are preventable when nurses use
evidence-

based practice skills.

Explain the steps for sanitizing the injection portal hub.
Pause the presentation and answer True or False to the sentence that explains the steps for
sanitizing the injection portal.
1. True. Sanitize the injection portal hub, stop-clocks, injection ports into bags or bottles,
injection

ports on administration sets, and needleless connectors using alcohol or chlorhexidine.
True. Use only one sanitizing pad per port.
True. Scrub the injection portal hub for 10 to 15 seconds with a sanitizing agent.
4. False. Use a back and forth motion when scrubbing the hub of the injection portal.

Use a twisting motion to rub microorganism loose from the device.

w N

Explain why sanitizing the CVL device injection portal hub is necessary before each use.
Pause the presentation and answer True or False to the sentence that explains the steps for
sanitizing the injection portal.
1. True. The injection portal or needleless connector are recognized as sources for
microbial contamination.
2. False. The injection portal or needleless connector must be thoroughly disinfected
performing a minimum 15-second scrub before use to kill microorganism.

Compare the difference between Curos caps and Needless connectors.

Pause the presentation and answer True or False to the sentence that makes the correct

comparison.

1. True. Change the CVL sterile end caps/Curos caps and Needleless connectors/Injection
portal every Sunday and Wednesday with the IV administration set per hospital

protocol.

2. False. Change the CVL sterile end caps/Curos caps and Needleless connectors/Injection
portal every time the nurse accesses the line.

Identify how often the CVL administration set needs changing and which set is used only
once.
Pause the presentation and answer True or False to the sentence that identifies how often the
CVL administration set needs changing and identify from the list which CVL administration
set is used only once.
1. True. Change IV administration set for medications and fluids, along with tubing every

Sunday and

Wednesday per hospital protocol.

2. True. Change IV administration set every 24 hours for TPN and Lipids.
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3. True. Change IV administration immediately after each blood transfusion and after each
chemotherapy infusion

Describe the steps for performing a chlorhexidine bath and identify how often the bath is

given.

Pause the presentation and answer True or False to the sentence that describes the steps

for performing a chlorhexidine bath and identify how often the bath is given.

1. True. Bathe the CVL patient every 24h with Chlorhexidine (CHG) wipes except face and
perineal area.

2. False. Bathe the CVL patient every 24h with Chlorhexidine (CHG) wipes using a twisting
motion to remove microorganisms. A patient bath does not require a twisting motion.

3. True. Greater than 2% CHG must be washed off the patient, allow to dry then rinse with
warm water.

4. True. If the patient refuses the CHG bath escalate to unit leadership, then perform CHG line
care.

5. False. Bathe the CVL patient every shift with Chlorhexidine (CHG) to remove

Identify the reasons a CVL dressing must be changed immediately.

Pause the presentation and answer True or False to the sentence that identifies the reasons

a CVL dressing must be changed immediately.

1. False. Change the CVL dressing immediately if the visual observation was missed for 24
hours.

2. False. Change the CVL dressing immediately if palpation was done through the intact
dressing.

3. True. Change the CVL dressing immediately if lifting, loose, wet or soiled.

Identify how often the CVL dressing needs changing.

Pause the presentation and answer True or False to the sentence that identifies how often the

CVL dressing needs changing correctly.

1. False. Change CVL transparent semi-permeable occlusive dressing every 10 days, then
document and date in the EMR

2. False. Change gauze dressings every 3 days, then document and date in the EMR

Complete the following Sentences.
1. _ Change the CVL transparent semi-permeable occlusive dressing every 7 day.
2. _ Change the CVL gauze dressing every _ 2 day.

Describe Keeping the CVL Line Close.

Pause the presentation and answer True or False to the sentence that describes keeping the

CVL device and system close, also identify from the list the devices used to keep the system

close.

1. False. Keep the CVL IV administration set close by attaching the line into one of the
available hubs on the 1V line and the injection portal hub close by using any available
end caps.

2. True. Keep the CVL injection portal hub and the IV administration set covered when the
CVL device and system are not in use.

3. True. Keep the CVL injection portal hub and the IV administration set close by using
Curos/Alcohol Caps or sterile end caps.
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