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Session 2: Moving Along 
A detailed overview of each part of the session is outlined below. Resources are inserted 
and shaded in gray. 
 
Two weeks before Session 2: 
Send a letter to all participants (pasted below).  
Dear ______, 
 
Thank you for attending Session 1 of the New Teaching on the Prairie Seminar. I hope 
that you found the day to be enjoyable and useful to your teaching practice. I wanted to 
give you a little information about Session 2 so you can think about how you want to 
spend your working time in the afternoon. We will be focusing on areas of support for 
new teaching in the morning, and in the afternoon, you will have time to work on 
something that you can use when you return to you classroom. Similar to the afternoon 
session of Day 1, you will also have access to resources and colleagues so that you can 
collaborate, solicit feedback, and focus on just one thing.  
 
Some suggestions for areas of focus for your working time might include the following: 
Preparing for a substitute teacher 
Researching classroom design ideas 
Outlining a unit that you will be implanting soon 
Working with another teacher to design a lesson with a common assessment 
Writing an assessment that is aligned with learning objectives 
Differentiating an existing lesson to include activities for early finishers 
Preparing for parent-teacher conferences 
Designing a learning center 
 
Feel free to contact another teacher in the group to plan a collaborative effort – maybe 
you can work together to design a lesson, activity, or assessments. 
 
If possible, please let me know what area you have selected so that I can make sure I 
have resources available for you. If you have questions, please do not hesitate to contact 
me. I am excited to have the group together again soon. 
 
Thanks so much for your participation during this busy year.  
 
8:00 – 8:45 Introductions and Catching Up 
 
Overview 
Slide 2: Objectives for Session 1 
Review the objectives, which are listed below: 
• Teachers will have the opportunity to build connections with colleagues. 
• Teachers will compare their teaching experiences with the phases of first-year 
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teaching. 
• Teachers will discuss strategies for working with their mentor. 
• Teachers will focus on one aspect of their teaching practice. 
• Teachers will have the time to reflect on their professional practice. 
 
Slide 3: Reviewing Norms 
 
Slides 4-5: Moving Along 
1. Show the progress in pictures. The prairie roses are opening, the fields are growing, 

etc.  
2. Invite teachers to compare the growth in the pictures to growth in their teaching 

practice. 
 
Slide 6: Catching Up  
1. Assuming that the new teachers have established a level of familiarity and comfort 

with each other, provide a casual time for them to catch up by responding to the 
questions on the slide at their tables. Tell new teachers they will be asked to share 
highlights from the conversation at 8:30. 

2. Invite new teachers to discuss their responses to the following questions. (Until 8:30) 
• What is one thing that happened since the last session that you just have to share 

with another new teacher? 
• Have you used any of the information or resources from last session? Explain. 
• Based on your experience, if you were going to write a “survival guide for new 

teachers on the prairie,” what would you include? 
3. Ask each table to share the main points of their discussion. Take notes as needed and 

make efforts to respond to pertinent needs throughout the day and in planning for the 
final session. 

 
8:45– 10:30 Phases of First-year Teaching  
 
Objectives:  
1. Teachers will review the phases of first-year teaching. 
2. Teachers will have the opportunity to discuss their experiences as it relates to 

disillusionment. 
3. Teachers will explore strategies to move toward rejuvenation and anticipation. 

 
Preparation:  
1. Have copies of the descriptions of Moir’s phases of first-year teaching (available 

from Los Angeles Unified School District at https://achieve.lausd.net/Page/8346). 
2. Prepare a piece of large newsprint and markers for each group of teachers (about 4 to 

a group). 
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Overview:  
Slides 8 -9: Introduction (5 minutes) 
1. Move through the overview slides to explain the basics of the Moir’s (1999) phases. 

It is likely that the teachers have already reviewed the information with their mentors. 
2. Handout descriptions of phases or direct teachers to the New Teacher Center website. 
3. Explain that according to Moir’s (1999) description, they should have experienced 

anticipation and survival by the time they meet for this session. Provide teachers time 
to review the descriptions of anticipation and survival. 

 
Slides 10 - 11: Phases on the Prairie (30 minutes) 
1. Invite each group of teachers to use words, symbols, or pictures to depict the part of 

the line that zooms in on their collective experiences that relate to the anticipation and 
survival phases. Advise the teachers to use Moir’s (1999) descriptions and their 
experiences to show the experiences that have contributed to their experiences in the 
anticipation and survival phases.  

2. After 20 minutes, invite the teachers to tour the tables and discuss similarities, 
differences, and insights. (15 minutes) 

3. Discuss as a group. (15 minutes) 
 

Slide 12: Results from the Teaching on the Prairie Study (10 minutes) 
Share some of the findings from the study: References to survival and anticipation more 
frequent in the fall than spring; References to disillusionment did not change 
significantly; not many references to reflection. For most teachers, working with a mentor 
provided supports through the challenging times. 
 
Slides 13 – 17: Using and Building Supports (30 minutes) 
1. Acknowledge the fact that some of the survival characteristics are self-perpetuating.  
2. Start with the Survival Stage. Review the definition of survival and remind teachers 

that surviving is a good thing, but it can be exhausting! 
3. Ask the teachers to brainstorm strategies that would reduce the challenges associated 

with the survival phase. Hand out post-it™ notes to each table. Invite teachers to 
write one strategy on each post-it™ note and place it on their poster close to the 
factor that the strategy addresses. Remind them that big changes are great, but often, 
small changes can make a big difference. 

4. Ask table groups to share what they think are the most effective strategies. Promise 
new teachers that a photo of each poster will be shared with all. 

5. Share the “Staying alive” slides with strategies from other resources. 
6. Own it! Ask teachers to grab on to the suggestions that seem the best fit for them and 

tell someone what they will do to build teacher resilience and not only survive but 
thrive. 

7. Wrap up – explain that we will address disillusionment next time, but that most of the 
same strategies will be helpful when working through disillusionment. 
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10:30 – 11:45 Working with a mentor  
Objectives:  
1. Teachers will explore the four types of mentoring support (as identified by Lipton and 

Wellman (2001) and described by Boogren (2015). 
2. Teachers will discuss the value of receiving support in these areas. 
3. Teachers will discuss ways they can seek specific support from their mentors and 

others. 
4. Teachers will discuss how they can focus on different areas of support while 

completing the requirements of teacher observations. 
 
Preparation:  
1. Before this session, ask the teachers to identify the evaluation rubrics used at their 

schools.  
2. Have descriptions of domains associated with classroom instruction and classroom 

environment on hand for each evaluation tool. 
 
Overview:  
Slides 19 – 25: Understanding Types of Mentoring Support (45 minutes) 
1. Review the description for each type of support to include physical, emotional, 

instructional, and institutional (Boogren, 2015)  
2. Facilitate a whole group discussion to identify what the need for support “looks like” 

in their rural schools. Solicit specific examples and emphasize that it is normal and 
expected that new teachers will require support in these areas.  

3. Click on the American Gothic image, and acknowledge that it is easy to fall into the 
mode of “I can do it myself” and “I don’t want to bother anyone.”  

4. Click on the Support on the Prairie slide and invite teachers to focus on the areas of 
physical and emotional supports and brainstorm things they could be asking their 
mentors or colleagues to receive more support. Provide examples as necessary by 
drawing from the NDTSS mentor training handbook (ESPB, 2016). 

5. Share ideas and insights. 
 

Slide 26 - 28: Targeting Areas of Support When Observing Other Teachers (30 minutes) 
1. Ask teachers at each table to brainstorm specific areas of focus for physical and 

instructional aspects of teaching. (10 minutes) 
2. Guiding Question: What specific areas could you focus on to benefit your classroom 

environment and practice? 
3. Hand out the evaluation rubric domain descriptions for instruction and classroom 

environment to provide more ideas for teachers to consider (Provide each teacher 
with the appropriate rubric to coincide with the evaluation model used for his or her 
district). Ask them to summarize their brainstorming on a list for “Physical Support” 
and “Instructional Support” and post on the walls. (20 minutes) 
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11:45 – 12:45 Lunch and Discussion 
 
Objectives:  
1. Teachers will continue to discuss areas and sources of support. 
2. Teachers will focus on opportunities that are available during observations. 
 
Preparation:  
Provide bag lunches for new teachers. 
 
Overview:  
Slide 29: Thinking About Support (40 minutes) 
Invite teachers to discuss the areas of support from the following perspectives: 

• Support they have received from their mentors, colleagues, and others 
• Support they could seek out from mentors, colleagues, and others 
• Support they could offer to each other  

 
Slide 30: Dessert (20 minutes) 
1. Watch 11 minute “mentoring” video on Teaching Channel 

https://www.teachingchannel.org/videos/mentoring-for-new-teachers 
 
2. Invite teachers to discuss their reactions to the information and ideas presented in the 

video. 
 
12:45 – 2:30  Collaboration and Focus on Teaching Practice 
 
Objectives:  
1. Teachers will have the chance to share experiences and seek resources in small 

groups based on teaching context. 
2. Teachers will have the time to begin to develop one activity or resource they can use 

in their classroom practice. 
3. Teachers will have the opportunity to conduct professional conversations. 
 
Preparation:  
1. Depending on the size of the group, be prepared to suggest various breakout 

conformations based on grade level and/or content areas. 
2. Depending on responses to letter sent to participants, have resources available. 
3. Have evaluation rubrics available. 
 
Overview:  
Slide 32: We Walk Many Walks 
Introduce this activity by explaining that as teachers, we walk to the office with reports 
and grades, we walk to our classrooms with our lessons, we walk to the games and other 
extracurricular activities as spectators or advisors, we walk out of our classroom leaving 
work for a substitute, and we walk to meet parents to discuss their children’s learning. 
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Slide 33: Pick One Path (90 minutes) 
1. Explain that the teachers have the next hour and a half to focus on one thing they 

would like to accomplish that they can use in their teaching practice before the next 
session.  

2. Explain that during the sharing time, they will be asked how their focus will improve 
student learning in their classroom. 

 
Slide 34: Celebrate (15 minutes) 
Ask teachers to shout out their progress and plans for using what they developed and how 
it will improve student learning in their classroom. 
 
2:30 – 3:00 Using Reflection and Building Your Teaching Identity 
 
Objectives:  
1. Teachers will think about reflection as described by Charlotte Danielson (2007).  
2. Teachers will increase their understanding about how reflection can take place during 

conference time with mentors. 
 

Overview:  
Slide 35: Teaching Identity and Reflection (5 minutes) 
1. Acknowledge the fact that reflection is a skill that we can continue to build 

throughout teaching career.  
2. Propose that even during this busy first-year, when it does not seem there is time to 

do one more thing, taking time for reflection is worth it.  
3. Remind teachers that reflection can be done with the mentor during conferencing time 

as well as individually and with other colleagues. 
 
Slide 36 – 37: Reflection (5 minutes) 
Ask for examples of how reflection has helped them so far this year. 
 
Slide 38: Connecting Observations, Reflections, and Identity (5 minutes) 
Share findings from Kane’s (2013) research. 
 
Slide 39: During Your Busy days (15 minutes) 
Ask teachers the following questions and ask them to discuss at their tables. 
• How can you increase reflection opportunities while also conferencing with your 

mentor? 
• How can you use reflection to bolster emotional support for you? 
 
3:00 – 3:15 Evaluation, reminders, wrapping up 
 
Overview: 
1. Give time to teachers to complete the evaluation (pasted below). 
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2. Thank teachers for their hard work. Encourage them to keep in touch. Facilitate 
sharing of resources and contact information through the development of a course-
specific Google Site. 

 
3. Let teachers know they will receive a reminder before the next session to bring 

something with them that they want to focus on for their teaching practice. They will 
have at least an hour and a half to work on this focus – individually, but with access 
to others for collaboration and support.  

 
4. Make a list of the evaluation models each school uses to prepare for session 3. 
 
Session 2 Evaluation:  
 
Please rate the following comments following the scale below: 
1: strongly disagree 
2: disagree 
3: agree 
4: strongly agree 
 
1. ______  Since the last session, I have contacted at least one teacher from 

participating in this seminar to discuss some aspect of teaching. 
2. ______  Since the last session, I feel I am better equipped to seek and respond to 

feedback from my mentor. 
3. ______  Since the last session, I have used one or more tools that I researched or 

learned about during lunch and our work time. 
4. ______ I have a better understanding of the causes and results of the survival phase of 

first-year teaching. 
5. ______ I have at least one specific idea of how I will effectively deal with the 

survival phase of first-year teaching. 
6. ______ I made enough progress during the afternoon work session that I will be 

able to put my work into action in the next week. 
7. ______This session has been a valuable use of my time. 
 
Please answer the following questions. 
8. What has been the most valuable part of this session? 
 
 
 
9. What has been the least valuable part of this session? 
 
10. What suggestions do you have to improve the next session? 
 
Thank you so much for sharing your insights and ideas. Your feedback will be reviewed 
and seriously considered as plans for the next sessions are finalized. 
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Session 3: Reaching Out and Moving Forward 
A detailed overview of each part of the session is outlined below. Resources are inserted 
and shaded in gray. 
 
Two weeks before Session 3 
Send a letter to all participants (pasted below). 
 
Dear ______, 
 
Thank you for attending the first two sessions of the New Teaching on the Prairie 
Seminar. I hope that you found the days to be enjoyable and useful to your teaching 
practice. Once again, I want to give you a little information about Session 3 so you can 
think about how you will to spend your working time in the afternoon.  
 
We will be focusing on the first-year teaching phases of disillusionment and rejuvenation. 
We will also spend quite a bit of time talking about the evaluation rubric your school is 
using. I have a list of the evaluation models that participating teachers’ schools are using. 
We will focus on the domain related to instruction. If you have time, feel free to review 
that domain to see what area you would like to focus on during your afternoon work 
session, but this is not required. 
 
During the afternoon work session, you will have an hour and a half to work on a 
strategy, lesson, or other activity that focus on one component of the instruction domain 
of the evaluation rubric your school has adopted. Feel free to contact another teacher in 
the group to plan a collaborative effort – maybe you can work together to design a lesson, 
activity, or assessments. 
 
If you have questions, please do not hesitate to contact me. I am excited to have the group 
together again soon. 
 
Thanks so much for your participation during this busy year.  
 
8:00 – 8:45 Introduction and Catching Up 
 
Overview: 
 
Slide 2: Objectives for Session 3 
1. Review the objectives, which are listed below: 

• Teachers will reestablish connections with colleagues. 
• Teachers will explore resources that are available at the state level and beyond. 
• Teachers will build an understanding of the disillusionment phase and discuss 

strategies to move to the rejuvenation and anticipation phases. 
• Teachers will focus on one aspect of their teaching practice. 
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• Teachers will have the opportunity to reflect on ways to deal with isolation in 
their teaching context. 

 
Slide 3: Reminder of norms 
 
Slides 4 – 5: Reaching out 
1. Show the progress in pictures. The prairie roses are both open, the fields are 

blooming, etc.  
2. Invite teachers to compare the growth in their teaching practice and opportunities to 

reach out beyond their classrooms – or at least consider doing so in the near future. 
 
Slide 6: Catching Up (Until 8:30) 
1. Assuming that new teachers have established a level of familiarity and comfort with 

each other, provide a casual time for them to catch up by responding to the questions 
on the slide at their tables. Tell the teachers they will be asked to share highlights 
from the conversation at 8:30. 

2. Invite new teachers to discuss their responses to the following questions.  
• What is one thing that happened since the last session that you just have to share 

with another new teacher? 
• Have you used any of the information or resources from last session? Explain. 
• Based on your experience, if you could bring in any expert to provide information 

you could use in your classroom, what topic would you focus on? 
• Ask each table to share the main points of their discussion. Take notes as needed 

and make efforts to respond to pertinent needs throughout the day and in planning 
for the final session. 

 
8:45– 9:45 The Phases of First-year Teaching  
 
Objectives:  
1. Teachers will have the opportunity to discuss their experiences related to 

disillusionment. Teachers will review the phases of first-year teaching. 
2. Teachers will review the phases of first-year teaching. 
3. Teachers will have the opportunity to discuss their experiences related to 

disillusionment. 
4. Teachers will explore strategies to move toward rejuvenation and anticipation. 
 
Preparation:  

1. Make sure to have copies (distributed during session 2) of Moir’s phases of first-
year teaching (available from Los Angeles Unified School District at 
https://achieve.lausd.net/Page/8346). 

2. Copy a “four corners” discussion sheet for each table. 
3. Copy a “Hang on” handout for each participant. 
4. Have evaluation rubrics on hand – focus on instructional practice. 
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Overview:  
Slide 8: Overview of the Phases 
1. Remind teachers that last session, we focused on survival, and that today, we will 

focus on understanding and moving through the disillusionment phase. 
2. Handout descriptions of phases or direct teachers to the New Teacher Center website. 

Review the section on disillusionment. 
 
Slide 9: The Disillusionment Phase (10 minutes) 
1. Invite each table to discuss their responses to the questions about the disillusionment 

phase, which are listed below.  
• How does disillusionment differ from survival? 
• To what extent have you experienced this phase? 
• How do you cope? 
• What would help? 

2. Ask teachers to summarize the factors that correspond to each question by jotting 
notes in the “Four Corners” handout. 

3. Facilitate a large-group discussion on their findings. 
 
Four Corners handout for teachers to take notes during discussion 

 
 
Slides 10 – 13: Disillusionment (15 minutes) 
1. Go through slides as needed to review some of the causes, results, and supports that 

are related to this phase. 
• Contributing factors to disillusionment 
• Results of the phase 
• Supports 

2. Invite teachers to discuss the information related to the phase of disillusionment using 
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the questions below as guides. 
• What did you learn? 
• Is there comfort that comes from reviewing the phases and discussing them with 

other first-year teachers? 
• What are the common themes that appeared in your discussion? 

 
Slide 14: Results from the Teaching on the Prairie Study (5 minutes) 
1. Ask teachers for their insight as to why disillusionment seemed to show up 

consistently through both semesters among new teachers in rural schools. (It is 
possible that in the spring many extracurricular activities as well as standardized 
assessments and other activities and obligations tend to spread everyone in small 
schools very thin). 

2. Most teachers reported that working with a mentor was important in getting through 
this part of their first-year. Some reported that once they started to trust their mentors, 
the support was even more meaningful. 
 

Slides 15-16: Coping with Disillusionment (15 minutes) 
1. Use discussion to identify examples of how working through specific issues with a 

mentor in a reflective manner can help make this phase seem manageable. 
2. Make the analogy to winter snowstorms on the prairie and using a rope to find the 

way back from the barn.  
3. Handout “Hang On” (see below) and provide time for teachers to discuss and 

complete. 
4. Help new teachers think of specific things they can do when things seem like a 

blizzard in their life.  
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Slides 17 - 20: From Disillusion to Rejuvenation (15 minutes) 
1. Start with the quote “Having a bad lesson doesn't make you a bad teacher. We all 

have off days. It's what you do afterwards that makes the difference” (Stock, 2016). 
2. Review visual of phases and emphasize that the rejuvenation phase has ups and 

downs. 
3. Ask why this is a good time to focus more closely on the challenges of teaching 

practices? (When teachers are not in survival or disillusion phases, they are better 
equipped to focus on challenges associated with improving teaching practice. 
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9:45– 10:30 Working with a Mentor  
Objectives:  
1. Teachers will have the opportunity to review one aspect of their evaluation rubric 

with a growth mindset. 
2. Teachers will explore how they can work with their mentor to improve specific 

aspects of their teaching practice. 
 
Preparation:  
Make sure that teachers have a copy of the evaluation model used by their schools. It is 
not necessary to have the entire rubric, just the portion dealing with classroom practice. 
 
Overview:  
Slides 21 - 25: Using the Rubrics with a Growth Mindset (25 minutes) 
1. Ask teachers to form groups according to evaluation models used by their schools. 

(For the most part, ND uses Marshall, Marzano, or Danielson.) 
2. Go to the “GROWTH” slide and discuss the format of the rubrics moving from basic 

to proficient, and how this progression can guide growth.  
3. At the “Learning the language of your rubric” slide, encourage teachers to discuss 

things that do not make sense about the evaluation rubric their school uses. This could 
be anything from vocabulary to organization to the way it is used. Have teachers 
make a list to take back to their mentors and discuss. Suggest that they report their 
findings on the seminar website. 

4. At the “Looking at your evaluation rubric as a guide” slide, propose that teachers shift 
their focus from some of the “judgmental” terms on evaluation rubrics and view the 
descriptions as a guide. If teachers are not currently implementing a practice, they can 
progress from “starting” and use the language of the rubric to mark improvements. It 
might be helpful to ask teachers how they feel about getting a “1” or “0” on the 
evaluation rubric. If this feels like a failure to some of them, suggest that they try to 
reframe and think of it as a logical beginning place for some aspects of teaching that 
they didn’t learn in their pre-service experience.  

5. Provide time for teachers to work in pairs to focus on one part of their evaluation 
rubric. Ask them to discuss what the progress of descriptions would “look like” in 
their classrooms.  

6. Ask teachers how they can use support from their mentors to move to the next level 
on the rubric.  

 
10:30 – 11:45 Exploring Supports that Fit Your Needs 
 
Objectives:  
1. Teachers will collaborate to focus on one aspect of first-year teaching. 
2. Teachers will review and explore resources associated to one essential question posed 

on the video that will be featured from the Teaching Channel. 
3. Teachers will share what they learned and how it can apply to their teaching 

experience. 
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Preparation:  
1. Prepare “Breadcrumb trail” handouts for each participant (pasted below). 
2. Make sure there are computers and Internet connections. 
3. If possible, provide breakout rooms for small groups. 
 
Overview: 
Slide 26: Exploring Supports  
1. Ask teachers to respond to the Shulman (2004) quote about the complexity of 

teaching.  
2. Explain that although it is true that teaching can be complex, demanding, challenging, 

and overwhelming, it becomes less so with collaboration, support, and focus on 
progress.  
 

Slide 27-28: To the Teaching Channel (75 minutes) 
1. Go to the “Pick a Piece” slide and explain that the Teaching Channel has organized a 

section of their website to help teachers answer the four essential questions listed on 
the slide. Invite teachers to select the question that seems most pertinent to their 
practice. Divide teachers into groups by questions they select with all teachers who 
selected the same question in one group. Divide into subgroups if needed so there are 
no more than five teachers in each group. 

2. Introduce the “Breadcrumb trail” strategy to taking notes by explaining that it can be 
easy to get lost when digging into a website of resources. Invite teachers to keep a 
record of where they have been and where they might want to return by using the 
guide (pasted below) to keep track of their travels through the resources. 

3. Inform teachers they will be breaking into groups of teachers from each group in a 
jigsaw activity to share the highlights of what they learned. 

4. Send teachers to separate areas to explore one of the essential questions from the New 
Teacher Survival Guide at the Teaching Channel. 
(https://www.teachingchannel.org/new-teacher) 

 



 

 

329 

 
 
11:45 – 1:15 Lunch and Discussion 
 
Objective:  
Teachers will show and discuss what they learned while exploring the Teaching Channel 
resources. 
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Preparation: 
Provide bag lunches for the teachers.  
 
Overview:  
Slide 29: Thinking About Support (45 minutes) 
1. Encourage teachers to divide themselves into small groups that include teachers who 

focused on all four essential questions. 
 
2. Invite teachers to share what they learned with a focus on instructional practices. 
 
Slide 30: Screen Time (45 minutes) 
1. Stay in groups, and encourage teachers to show the sites and videos that were most 

meaningful. (20 minute) 
2. Discuss how topics that were covered align to the evaluation rubrics they reviewed 

earlier (25 minutes) 
 
1:15 – 3:00 Collaboration and Focus on Teaching Practice 
 
Objectives:  

1. Teachers will select one specific area to target for growth. 
2. Teachers will seek resources to support them in that area. 
3. Teachers will share their ideas and make a plan to work towards growth as 

measured by the evaluation rubric their school uses.  
 
Preparation:  
Prepare a copy of “Reaching Out and Moving Forward” for each teacher. 
 
Overview:  
Slides 31-33: Reaching Out (15 minutes) 
1. Explain that we grow at different rates at different times in our teaching career. Just 

as we had growth spurts during childhood and adolescence, we have professional 
growth spurts as well. We also have times that seem like we are not making any 
progress. Those can be the times that self-care and patience are crucial. Those can 
also be the times when we are making progress that will lead to a future growth spurt. 

2. Explain that the teachers will have time to explore one specific area they would like 
to focus on for growth that allows them to reach out beyond their classroom and 
school by collaborating, attending professional learning opportunities, or other means 
to plan and measure growth in one area. 

3. Hand out the “Reaching Out and Moving Forward” guide (pasted on next page) and 
explain that these are steps that will help them develop a SMART goal (describe as 
needed) for their progress. Explain the components of the guide as needed – have an 
example ready to share if needed.  
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Slide 34: Time to work (45 minutes) 
Provide time for teachers to work on their plan, research their resources, and complete 
their guide. 
 

  
 
Slide 35: Writing a SMART goal (15 minutes) 
1. Review and provide examples as needed. 
2. Give teachers time to convert the information on their “Reaching Out” guide to a 
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SMART goal. 
3. Ask teachers to share their goals with each other at the table. 

 
Slides 36-37: Sharing (30 minutes) 
1. Ask teachers to explain the resources they will use to reach out and move forward to 

meet the goal. Keep track of the resources and facilitate the discussion to highlight 
the benefits of reaching out – especially in a rural setting where isolation can be a 
factor. 

 
2. Ask teachers to explain how they will celebrate reaching this goal. Record and post to 

the seminar website. Emphasize the benefits of sharing and celebrating successes – 
large and small. 

 
3:00 – 3:30  Evaluation, reminders, wrapping up  
1. Remind teachers of their journal writing the first day and that they are becoming the 

teachers they want to be through continuous growth. 
 
2. Give time to teachers to complete the evaluation (pasted below). 
 
3. Thank teachers for their hard work. Encourage them to keep in touch. Facilitate 

sharing of resources and contact information through the development of a course-
specific Google Site. 

 
4. Encourage them to seek ways to stay connected, reach out, work with their mentors, 

and celebrate their successes. 
 
Session 3 Evaluation:  
 
Please rate the following comments following the scale below: 
1: strongly disagree 
2: disagree 
3: agree 
4: strongly agree 
 
1. ______  Since the last session, I have contacted at least one teacher from 

participating in this seminar to discuss some aspect of teaching. 
2. ______  I have improved the way I communicate with my mentor because of the 

information we have covered in these sessions. 
3. ______  I have used one or more resources that I have explored or learned about 

during these sessions. 
4. ______ I have a better understanding of the causes and results of the disillusionment 

phase of first-year teaching. 
5. ______ I have at least one specific idea of how I will effectively deal with the 

disillusionment phase of first-year teaching. 
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6. ______ I have a better understanding of how to use my school’s evaluation rubric 
as a tool for growth. 

7. ______This session has been a valuable use of my time. 
 
Please answer the following questions. 
 
8. What has been the most valuable part of this session? 
 
9. What has been the least valuable part of this session? 
 
10. What suggestions do you have to improve the next seminar for new teachers? 
 
Thank you so much for sharing your insights and ideas. Your feedback will be reviewed 
and seriously considered as plans for the next seminar is finalized. 
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Appendix B: Conference Log 

  
Copied with permission from the NDTSS (2013) Mentor Handbook Levels of 
Performance. 

 

CONFERENCE LOG 
REV. 06-2012 

 

First-year teacher __________________________________  Mentor: _______________________________________ 

Date _________________ Time ______________  Duration: _________School:  _______________________________ 

Progress from last conference: Recommended if you haven’t already touched base on implementation of plans made during last meeting. 

Reflect 

What I feel good about: Required What feels the most challenging: Required 

Focus for today: Required 

Focus 

Identify the Domains, Components and Elements you are working with today  Required 

Evidence: Use if needed 

Possible solutions: Use if needed 

Plan 

Teacher’s next steps:  Required 
 
 
 
 
 
 

 

Mentor’s Next Steps:  Required 

Resource ideas:  Use if needed 
 

Next meeting date: Required 
 
 

Reflect 

Focus 

Possibilities 

Implement 
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Appendix C: Levels of Performance Rubric 
Teacher:		 	 	 	 	 	 	 Mentor:		 	 	 	
Date:	 	 	 	 	 	 	 	 Grade	Level/Content	Area:		 	
	
To	be	completed	after	two	observations	and	three	face-to-face	conferences.	
Please	complete	the	following	checklist	by	selecting	the	most	appropriate	level	for	each	component.	Please	
only	check	one	box	for	each	component.	
	
FALL	2013:	CURRENT	LEVEL	OF	PERFOMANCE	RUBRIC	

Modified with permission from the NDTSS (2013) Mentor Handbook Levels of 
Performance.  
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 Appendix D: Interview Protocols and Questions 

Synchronous interview protocol 
 
Project: Teaching on the Prairie: Participation in the NDTSS mentoring program and the 
experience and effectiveness of new teachers in rural schools 
 
Time of Interview: 
Date: 
Interviewer: Mary Eldredge-Sandbo 
Interviewee pseudonym: 
 
Purpose of the study: 
Thank you so much for agreeing to participate in this study. The purpose of this study is 
to understand the relationship between participation in the NDTSS program and any 
change in the experience and practice of new teachers in rural schools. Although I have 
collected, and will analyze, other data from the year, it is not possible to truly understand 
the experience of NDTSS participants’ first year of teaching without having the 
opportunity to hear what the participants have to say. Therefore, not only do I greatly 
appreciate your participation, I want you to know that you are contributing to this study 
in a very important way. 
 
The individuals and sources of data being collected: 
In addition to this interview, I will also interview two other NDTSS participants from 
each of the other three quadrants of the state. I have also sent the same questions via e-
mail to other teachers who also agreed to participate in this study. 
 
I will analyze the responses to the interview questions to look for common and unique 
themes that describe the experience of rural teachers who participated in the NDTSS 
program during the past school year. In addition, I have collected samples of conference 
logs and levels of performance rubrics from other first-year teacher/mentor pairs who 
agreed to participate in this study. By analyzing all of the data, I hope to be able to 
enhance the understanding of how participation in the NDTSS program affects the 
teaching experience. 
 
Handling of the data to protect confidentiality 
To protect your anonymity and the anonymity of your mentor, I will use pseudonyms and 
only describe your school in terms of the state quadrant and general size of the school. I 
ask that you try to refrain from naming your mentor during this interview, but if you do, 
please rest assured that I will change it to a pseudonym in all transcripts. I will keep a 
copy of the recording on an external storage device but will delete it from my computer 
and will not use any identifying information about you or any other people you mention 
in the transcript or study. When I am done with the recording, I will place a copy of it and 
the transcript in a locked box or file, which will be stored in my home for at least 5 years, 
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according to Walden University’s regulations. I will destroy the transcripts by shredding 
and the digital copies by deleting them after that time. Although I will not share names or 
schools with the NDTSS coordinator, I will invite her to review summaries of my 
findings as an extra assurance that I have not breached the confidentiality of any new 
teachers, mentors, or schools in the study. 
 
I will record this interview on two different devices just to make sure that I have a good 
quality recording. I will transcribe the entire interview onto a Microsoft Word document 
and then I will begin to analyze the data. If you are interested, I will also e-mail you a 
copy of the preliminary summary of your interview. This is called a member-check, and I 
will ask you to look it over to see if my analysis is consistent with what you meant. After 
receiving your feedback, I will make necessary changes before moving forward with the 
analysis. If you do not respond with feedback after 10 days, I will move forward with 
analysis. The e-mail address to which you will send any correspondence about this 
interview is designated for the sole purpose of this study. I will not share your e-mail 
address with anyone, and I will delete this account at the end of the study 
 
 
Length of the interview 
I will try to keep this interview to one hour, but I promise we will not go longer than 90 
minutes.  
 
Do you have any questions? 
 
Letter of Consent for face to face interviews 
Last fall, you signed a letter of consent to participate in this interview. Here is a copy of 
that letter for you to review before we begin. I’ll set up the recording equipment while 
you look it over. If you have any questions, please let me know before we begin. 
 
Letter of Consent for telephone interviews 
Before we get started, I want to review the letter of informed consent, which you signed 
last fall before I ask any questions. I recently mailed a copy of this letter to you. As you 
know, the letter reviewed potential risks and benefits to participants in this study. I want 
to verify that you have received a copy of your signed letter. Please ask if you have any 
questions you have about this letter, and then we can get started!  
 
Questions: 
(I have also included follow-up questions, which I will ask as time allows) 

1. Please tell me why you decided to pursue a teaching career. 
a. What grade/subject did you want to teach? 
b. Did your teaching experience match your expectations? 

2. Would you please tell me about your teaching assignment this past year?  
a. What grade and/or subjects did you teach? 
b. Did you have any extra-curricular assignments? 
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3. Since one focus of this study centers on teaching in rural schools, please tell me 
about teaching in a rural school. 
a. Did you ever attend a rural school as a student? 
b. Did you live in the same town as the school where you taught? 
c. What were the benefits of teaching in a small school? 
d. What were the challenges of teaching in a small school? 

4. Would you please tell me about working with a mentor for your first year? I did 
not have a mentor and even though I attended the mentor training, it is hard for 
me to really imagine what the process would be like. 
a. When did you find out that you would have a mentor?  
b. Were you happy to hear this? 
c. How often did you and your mentor meet? 
d. Was your mentor in the same school? 
e. How similar was your mentor’s teaching assignment to yours? 
f. What was the best part of working with the mentor? 
g. Were there any drawbacks to participating in the process? 
h. Looking back on the year, how would you evaluate your role in the mentoring 

program? 
5. One big part of the mentoring program includes professional development – 

learning about Danielson’s framework, analyzing your teaching, monitoring your 
progress, and discussing changes in your teaching practice with your mentor. 
Could you describe how, or if, these learning opportunities influenced your 
teaching practice? 
a. Did this learning process change your thoughts about what it means to be a 

teacher? 
b. How was the learning process different from student teaching? 
c. What would you say are the three things that you will continue to focus on as 

a professional learner? 
6. When you think back to your first months of teaching and compare them to the 

end of the school year, how would you describe changes that taken place in terms 
of what you have learned or what you do in the classroom? 
a. How did participating in the mentoring program influence these changes? 
b. Do you think you would have made the same changes if you had not had a 

mentor? 
c. What parts of Danielson’s Framework did you seem to focus on most often 

during your meetings with your mentor? 
7. How do you imagine your future as a professional?  

a. Do you plan to stay in the teaching profession? Why or why not? 
b. Do you plan to continue teaching in a small school? Why or why not? 
c. Do you plan to continue teaching in North Dakota? Why or why not? 
d. How would you describe your ideal teaching position? 

8. Would you advise other new teachers to participate in the mentoring program? 
Please explain. 
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Well, our time is up. Thank you so much for answering these questions! Remember that I  
will send the summary of this interview to you by e-mail sometime before the end of 
October. Once again, I want you to know that the names that were mentioned will not be 
included in the transcript. If you have any questions or think of other things that you 
would like to add, feel free to call or e-mail me. I will give you my contact information. 
 
I look forward to sharing the results of this study with you when it is completed. 
 
This protocol is based on a sample protocol described by Creswell (2012). 
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Asynchronous interview protocol 
 
This correspondence will be sent to up to sixteen participants who will be purposively 
selected from the pool of willing volunteers. Depending on the distribution of willing 
volunteers, the goal will be to select four participants from each quadrant. I will send 
letters of informed consent to the participants who are selected to participate in the e-mail 
interviews. Once they return the signed consent, I will send the following message along 
with an attached copy of their signed letter of informed consent. 
 
Project: Teaching on the Prairie: Participation in the NDTSS mentoring program and the 
experience and effectiveness of new teachers in small, rural schools 
 
Thank you so much for agreeing to participate in this study. I know that you have read 
about the study when you signed the informed letter of consent last fall. I am also 
attaching a copy of that letter to this e-mail. If you have any questions, please send me e-
mail or call me. My contact information is included below and on the attached letter of 
informed consent. 
 
Purpose of the study and e-mail interview: 
The purpose of this study is to understand the relationship between participation in the 
NDTSS program and any change in the experience and practice of new teachers in small 
rural schools. Although I have collected, and will analyze, other data from the year, it is 
not possible to truly understand the experience of NDTSS participants’ first year of 
teaching without having the opportunity to hear what the participants have to say. 
Therefore, not only do I greatly appreciate your participation, I want you to know that 
you are contributing to this study in a very important way. 
 
The individuals and sources of data being collected: 
I have sent the same questions via e-mail to fifteen other teachers who also agreed to 
participate in this study. In addition, eight teachers were selected from willing volunteers 
for a face-to face or telephone interview to respond to the same questions I am asking you 
in this e-mail. 
 
I will analyze the responses to the interview questions to look for common and unique 
themes that describe the experience of rural teachers who participated in the NDTSS 
program during the past school year. In addition, I have collected samples of conference 
logs and levels of performance rubrics from other first-year teacher/mentor pairs who 
agreed to participate in this study. By analyzing all of the data, I hope to be able to 
enhance the understanding of how participation in the NDTSS program affects the 
teaching experience. 
 
Handling of the data to protect confidentiality 
To protect your confidentiality and the confidentiality of your mentor, I will use 
pseudonyms and only describe your school in terms of the state quadrant and general size 
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of the school. I ask that you try to refrain from naming your mentor as you answer these 
interview questions, but if you do, please rest assured that I will change it to a pseudonym 
when I transfer your responses to a Microsoft Word document. The e-mail address to 
which you will send any correspondence about this interview is designated for the sole 
purpose of this study. I will not share your e-mail address with anyone, and I will delete 
this account at the end of the study. I will keep a copy of your responses in an electronic 
and paper file, but I will not use any identifying information about you or any other 
people you mention in the transcript or study. When I am done with the responses to this 
interview, I will place a copy of it and the transcript in a locked box or file, which will be 
stored in my home for at least 5 years, according to Walden University’s regulations. I 
will destroy the transcripts by shredding and I will destroy the digital copies by deleting 
them after that time. Although I will not share names or schools with the NDTSS 
coordinator, I will invite her to review summaries of my findings as an extra assurance 
that I have not breached the confidentiality of any new teachers, mentors, or schools in 
the study. 
 
I will keep a copy of your e-mail response to the interview questions, and I will transfer 
your response to a Microsoft Word document before I begin to analyze the data. I will 
also e-mail you a copy of my preliminary summary of your interview. This is called a 
member-check. I will ask you to look it over to see if my analysis is consistent with what 
you meant. After receiving your feedback, I will make necessary changes before moving 
forward with the analysis. If you do not respond with feedback after 10 days, I will move 
forward with analysis. 
 
Length of responses: 
Please feel free to answer the questions in as much detail as you choose. You do not have 
to answer every question, but know that your responses will contribute to the strength of 
this study. 
 
The format of this e-mail interview centers on the seven main questions. Beneath each 
main question, I have asked a few optional, follow-up questions. Please answer the 
follow-up questions if they apply to your situation, but if they do not fit your teaching 
experience, it is fine to skip them and just explain your experience, insight, and ideas 
below the main question. 
 
I look forward to sharing the results of this study with you when it is completed. 
 
Questions: 

1. Please explain why you decided to pursue a teaching career. 
a. Why did you want to be a teacher? 
b. What grade/subject did you want to teach? 
c. Did your teaching experience match your expectations? 
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2. Would you please describe your teaching assignment this past year?  
a. What grade and/or subjects did you teach? 
b. Did you have any extra-curricular assignments? 

3. Since one focus of this study centers on teaching in rural schools, please describe 
your experience teaching in a rural school. 
a. Did you ever attend a rural school as a student? 
b. Did you live in the same town as the school where you taught? 
c. What were the benefits of teaching in a small school? 
d. What were the challenges of teaching in a small school? 

4. Would you please describe working with a mentor for your first year? 
a. When did you find out that you would have a mentor?  
b. Were you happy to hear this? 
c. How often did you and your mentor meet? 
d. Was your mentor in the same school? 
e. How similar was your mentor’s teaching assignment to yours? 
f. What was the best part of working with the mentor? 
g. Were there any drawbacks to participating in the process? 
h. Looking back on the year, how would you evaluate your role in the mentoring 

program? 
5. One big part of the mentoring program includes professional development – 

learning about Danielson’s framework, analyzing your teaching, monitoring your 
progress, and discussing changes in your teaching practice with your mentor. 
Could you describe how, or if, these learning opportunities influenced your 
teaching practice? 
a. Did this learning process change your thoughts about what it means to be a 

teacher? 
b. How was the learning process different from student teaching? 
c. What would you say are the three things that you will continue to focus on as 

a professional learner? 
6. When you think back to your first months of teaching and compare them to the 

end of the school year, how would you describe changes that taken place in terms 
of what you have learned or what you do in the classroom. 
a. How did participating in the mentoring program influence these changes? 
b. Do you think you would have made the same changes if you had not had a 

mentor? 
c. What parts of Danielson’s Framework did you seem to focus on most often 

during your meetings with your mentor? 
7. How do you imagine your future as a professional?  

a. Do you plan to stay in the teaching profession? Why or why not? 
b. Do you plan to continue teaching in a small school? Why or why not? 
c. Do you plan to continue teaching in North Dakota? Why or why not? 
d. How would you describe your ideal teaching position? 

8. Would you advise other new teachers to participate in the mentoring program? 
Please explain. 
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9. If I have follow-up questions, could I contact you for clarification or further 
information via e-mail? 

 
Thank you so much for answering these questions! If you have additional information 
you would like to share, please write it in the space below: 
 
I will send the summary of this interview to you by e-mail sometime before the end of 
October so you can do a member check. 
 
Once again, I want you to know that the names that were mentioned will not be included 
in the transcript. If you have any questions or think of other things that you would like to 
add, feel free to call or e-mail me. I will give you my contact information. 
 
This protocol is based on a sample protocol described by Creswell (2012). 
 
 
 


