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DAY TWO 

ILP Process and Implementation 
Presentation Evaluation Form 

 
Participants - Your opinion matters to us. Using the survey instrument below, please 
circle one answer for each question. There is space for additional comments. If you run 
out of space, please feel free to write on the back of this form. Thanks for attending 
today. 

Facilitator: _______________________________________ Date: _____________ 

The Presenter: 

  Poor Fair Good Very Good Excellent 

1 The presenter delivered the material in a 

clear and structured manner. 

1 2 3 4 5 

2 The presenter was knowledgeable about 

the topic and any related issues. 

1 2 3 4 5 

3 The presenter maintained my interest 

during the entire presentation. 

1 2 3 4 5 

4 The presenter answered questions 

effectively. 

1 2 3 4 5 

5 The presenter was enthusiastic about the 

topic. 

1 2 3 4 5 

6 The presenter was well organized and 

prepared. 

1 2 3 4 5 

The Presentation 

Additional Comments: 

DAY THREE-POWERPOINT  

  Poor Fair Good Very Good Excellent 

7 The presentation was concise and 

informative. 

1 2 3 4 5 

8 The presentation contained practical 

examples and useful techniques that 

applied to current work. 

1 2 3 4 5 

9 The visual aids were effective. 1 2 3 4 5 

10 Overall, I would rate this 

presentation/instruction as: 

1 2 3 4 5 

11 Would you recommend this presentation to 

others? 

1 2 3 4 5 
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 DAY THREE – WRAP UP 

IMPLEMENTATION OF AN ILP PLAN 
QUESTIONS 

 

� What is an individual learning plan (ILP)? 

 

� What should be included in the ILP 

process and implementation? 

 

� What are some ILP implementation best 

practices? 

 

� What is the role of district and school 

leadership? 

 

� How does the ILP connect to other student 

plans? 
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DAY THREE-EVALUATION FORM 

 

The Implementation of the ILP PLAN 

 
Day of Presentation: ______________________________________________ 
 
Facilitator: ______________________________________________________ 
 
Topic: __________________________________________________________ 
 
Please complete the evaluation form for today’s session. Your feedback is valuable to us 
and is appreciated. 
 

Criteria Strongly 

Agree 

4 

Agree 

 

3 

Disagree 

 

2      

Strongly 

Disagree 

1 

Not Applicable 

0 

The session was 

relevant to my needs. 

     

The materials 

provided were helpful. 

     

The length of the 

session was sufficient. 

     

The content for the 

session was well 

organized. 

     

Questions were 

encouraged and 

answered. 

     

The instructions were 

clear and 

understandable. 

     

The session met my 

expectations. 

     

The facilitator and/or 

presentation was 

effective. 

     

 
1. What did you enjoy most today? 

 
 
 

2. What did you learn today that you anticipate using in the future? 
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     3. How will you plan on implementing what you learned today in the future? 
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Appendix B: Analysis of Interview Transcriptions, Field observations, and Document 
Review 

Development  Participants Response  Patterns and Similarities 

 
Program development 

ILP’s 

• Founder of the program 
created ILP 

• Team collaboration 

• Need for whole team to 
collaborate and 
communicate with each 
team member 

• Revisions over the years 

• Frequently modified 

• ILP is prescriptive 

The development of ILP’s 
was a team effort with 
various stakeholders.  
Collaboration not always 
transparent 
 
 
Evidence of frequency of 
modification based on data 
observational information, 
and transcript reviews 

 

Types of training received 
• Limited staff training or 

Professional 
Development 

• Self-taught  

• Teams provided training 
to solve issues 

• Consensus on need for 
additional training 

Most participants did not 
receive any training or 
limited unconnected to 
practice. 
Need to learn the role of 
other stakeholders.  
Need for more organized 
training 
 

Best practice ILP’s 

implementation 
• Implement models from 

other 
facilities/programs. 

• Use of student advocates 
to support 
implementation  

• Track student progress 

Strategies and models from 
other facilities were revised 
and implemented to align 
with program model.  

Describe key stakeholders 

involvement in the 

development of ILP’s 

• Parental involvement  

• Community partners 

• Program advocates 

Community partners and 
parents input/feedback was 
considered during 
development of ILP’s 

Implementation Participants’ Responses Patterns and Similarities 

 
 
Concerns regarding the 

implementation of ILP’s 

• Time restraints 

• Providing adequate 
training for staff  

• Meeting all 
requirements of ILP’s 
while still meeting 
content standards. 

• ILP strategies/goals 
were not fully defined  

Proper and on-going training 
for effective implementation 
of ILP’s. ILP goals and 
strategies must be clearly 
communicated to all 
stakeholders.  
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Barriers or issues with the 

implementation process 

• Students lack of interest 
and motivation  

• Students being at 
different levels due to 
interruption of education 
and short-term stays  

• Teachers ability to fully 
implement strategies/ 
plan were too stringent  

Motivation, interest, and 
parental involvement are the 
most frequently mentioned 
barriers/issues. Juveniles are 
often below grade level due 
to interruption of education, 
poor attendance, or lack of 
motivation/interest.  

 
Parental or guardian 

involvement during ILP 

implementation process 

• Parents are invited to 
program meetings.  

• Limited parental 
participation during 
academic meetings 

• Advocates communicate 
with parents via phone 
communication 
regarding ILP’s 
implementation process 

• Consensus on need for 
parent involvement 

Parents/guardian are given 
the opportunity to actively 
participate in the process of 
developing their child’s ILP. 
Parents are invited to 
meetings and are contacted 
via phone calls by program 
advocates regarding 
implementation process.  
Parent involvement is 
important to process  
Perceptions of engagement 
vary within the school 
hierarchy.   

How does team utilize 

parental feedback 

regarding their child’s 

ILP.  

• Staff collaboration  

• Made revisions to the 
ILP. 

 

Effectiveness Participants’ Responses Patterns and Similarities  

Mechanism utilized to 

record student progress  
• Student data charts 

utilized to record 
progress  

• Utilize weekly progress 
reports 

• Record data into the 
student information 
system (PowerSchool) 

• Pre and Post 
Assessments  

Variation of progress reports 
and pre/post assessments. 
Distribution of bi-weekly or 
monthly progress/report 
cards.  

Monitoring of students’ 

progress in attaining a 

high school diploma once 

released from the 

detention facility 

• Counselors and student 
advocates conduct 
transcript review with 
each student throughout 
their stay and prior to 
release  

• Student advocates meet 
bi-weekly to discuss 

Advocates are instrumental 
in monitoring and recording 
student progress during their 
stay and upon release. Once 
released, for 90 days, 
advocates regularly visit 
home school to verify 
attendance and academic 
progress.  
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student progress during 
stay  

• Advocates regularly 
visit student home 
school upon release to 
check the status of 
students’ progress   

Assess the effectiveness of 

the developed ILP  
• Assessment tools and 

testing scores  

• Team collaboration and 
analyzing various types 
of data 

• Consensus from 
participants that ILPs 
moved students moved 
students closer to degree 
completion 

• Tracking recidivism data 

Utilizing various types of 
assessment data, test scores, 
and student grades to 
determine effectiveness of 
ILP’s.  
Positive effect on student 
achievement 

Components of the ILP 

that may need 

modification  

• A component that would 
allow student to 
document personal goals  

• Include behavioral 
component  

• College and career 
readiness  

• Document needs to be 
standard. It is always 
changing. 

A unified document that’s 
flexible and includes 
identification of the 
students’ education pathway 
such as diploma, GED, or 
accelerated track to be 
recorded on students’ ILP so 
teachers can track academic 
progress, goals and 
assessment data. Review of 
documents revealed there 
were different forms being 
utilized for ILP.  
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Appendix C: Permission 
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Appendix D: Interview Protocol 

Project Study: The Impact of an Individualized Learning Plan on Educational Completion 
            Among Incarcerated Youth 

Date of Interview: 
Time of Interview: 
Location: 
Interviewer: 
Interviewee: 
Position of Interviewee: 
 
My name is ____________________and I will be conducting the interview assisted 
by_______. 
 
You were invited to participate in this interview since you were identified as an educator 
or administrator of an educational program for incarcerated juveniles in this detention 
center who has experience with using Individualized Learning Plans (ILPs) as an 
instructional practice. 
 
The purpose of this interview is to share your perceptions and experiences regarding the 
development, implementation, and effectiveness of ILPs. Your perceptions and 
experiences will provide valuable insight into understanding how ILPs impact the 
completion of high school requirements among incarcerated juveniles. 
 
The interview will take approximately 60 minutes and will be recorded for transcription. 
The information that you provide is strictly confidential and anything you say will not be 
personally attributed to you in results or reports that may be published from this study. 
No names will be mentioned in the study. Please feel free to express your thoughts. There 
are no correct or incorrect answers to the questions. Your participation in this interview is 
completely voluntary and you can choose to end the interview at any time or rescind 
information previously given. Please sign the informed consent form if you agree to 
participate and be recorded. 
 
Do you have any questions before we begin the interview? To further ensure anonymity, 
only first names will be used during the interview process. 
 

Let’s begin the interview. Please give me your name, position in the educational 

program, how many years you have served in that role, and what comes to mind when 

ILPs are mentioned? 
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Appendix E: Interview Questions 

Development of ILPs 

 
1. Can you describe how Individualized Learning Plans (ILPs) became a part of your 
programmatic model for educating juvenile detainees? Probes: From where did the 
recommendation come to develop ILPs? How was this new approach communicated to 
your team? What kind of training, if any, did your team receive? Was this a “best 
practice” implemented in another facility and, if so, where?  
 
2. How did your team build consensus, if any, around the need for developing ILPs to 
help juvenile detainees attain graduation requirements? Probe: How were dissenting 
opinions on the topic of ILPs handled? 
 
3. Can you describe your role in the planning and development of ILPs? Probes: What 
factors did you consider to be most important to the planning and development process? 
Can you describe to what extent the planning and development process may have been an 
administrative function as opposed to a teacher-led function? 
 
4. Can you describe the components of ILP and their relationship to best practices for 
juvenile detainees? Probe: What ways do the ILP components align with your school’s 
performance goals? 
 
5. Can you explain who the key stakeholders are in your school community and how you 
involved them in the planning and development process? 
Probes: Can you describe their role and contributions in the process? Can you describe 
how you managed stakeholders who did not buy into the vision of ILPs? Were there other 
stakeholders that you wished you had engaged in this process? 

 

6. How did you encourage and sustain the stakeholders’ involvement in the 
development process? Probe: Can you describe any incidents and or stakeholders 
that were difficult or challenging during the process? 

Implementation of ILPs 

1. What concerns do you have regarding the implementation of ILPs? Probe: Were these 
concerns shared by your team?  
 
2. Can you describe any barriers or issues you experienced with the implementation 
process? Probe: Can you describe how you addressed these barriers or issues?  
 
3. Can you describe how juvenile detainees’ parents or guardians were involved during 
the ILP implementation process? Probe: Can you describe what activities they 
participated in during the ILP implementation process?  
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4. How did you solicit input from the parents or guardians regarding their involvement in 
the ILP implementation process? Probe: What was the response rate of the parent or 
guardian input solicitation? How do you and your team plan to use their input regarding 
their involvement in the ILP implementation process? 
 
5. How did you solicit input from the juvenile detainees regarding their involvement in 
the ILP implementation process? Probes: Can you describe the method that you used to 
solicit their input? Can you discuss the input responses provided by the juvenile detainees 
during the implementation of the ILP? How do you plan to use their input regarding the 
implementation of the ILP?  
 

Effectiveness of ILPs 

 
1. Can you describe how you and your team monitored the juvenile detainees’ progress in 
attaining graduation requirements during the ILP implementation process? Probe: What 
mechanism did you use to record their progress? 
 
2. Can you describe a situation whereby an ILP actually helped to accelerate a juvenile’s 
learning? Probe: Can you describe what you determined as factors that contributed to the 
juvenile’s acceleration of learning? 
 
3. How do you track the juveniles’ progress toward attaining a high school diploma after 
they have been released from the detention center? Probe: Can you describe the tracking 
form? Do you incorporate the process of tracking these juveniles into their re-entry or 
transition plan for release, if so, describe how that is accomplished? 
 
4. How would you assess the effectiveness of the ILP that you played a role in 
developing? Probe: Can you describe any assessment tools that you used to determine 
effectiveness of the ILP? 
 
5. Can you describe how you might modify the design of the ILP to improve its 
effectiveness? Probe: Can you describe what components of the ILP that you have 
determined to need modification? What data would you use to justify the modifications to 
the ILP? 
 
6. Do you have any other comments that you would like to share regarding your 
experiences related to the development, implementation, and effectiveness of ILPs?  
 

Thank you for participating in this interview session. All transcriptions and 

comments will be submitted to you for verification purposes. 
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Appendix F: Observational Protocol 

Observational Field notes-The Development and Implementation of ILPs in Juvenile 
Detention 
 
Setting: 
Observer:  
Role of Observer: 
Time: 
Length of Observation: 
 

 

Description of Activities 

 

 

Reflection Notes 
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Appendix G: Document Review Protocol 

Document Review- The Development and Implementation of ILPs in Juvenile Detention 
 
Location: 
Examiner: 
Type of document: 
Permission Obtained for Review: 
 

Doc # Accuracy 

 

Completeness Usefulness Notes 
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 Appendix H: Voluntary Consent Form 

Detention Center Employees Name/Pseudonym ______________________________ 

 

Educational position: ___________________________________________ 

 

I have read the informed consent form and it has been explained to me. The researcher 

clarified additional questions that I had about the study. I understand why I am being 

asked to participate in the study. I understand the risks of participating and that I have the 

right to withdraw from the study at any time.  

 

I am volunteering to participate in the study.  

 

Printed name of Participant: ___________________________________ 

 

Date of consent: ________________ 

 

Participant Signature: ________________________________________ 

 

Researcher’s signature: ________________________________________ 

 

 

Researcher 

 

Laura L. D’Anna 

 

 


