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IMPROVING PARENT INVOLVEMENT IN SCHOOLS: A CULTURAL PERSPECTIVE

care and oversight from their parents” (1996). He contends that teachers are overloaded, and that the
burden of raising children is being placed on schools, with less time spent teaching core subjects and
more time spent teaching things traditionally left to parents, like personal guidance and ethical
instruction. He believes that the trend in public education has been to “convert schools into full-service
social-service agencies, where children get their meals, their doctoring, their social and racial
integration, their after-hours babysitting, their driving instruction, their indoctrination in multicultural
thinking, their drug treatment, their moral training, and their condoms” (1996). If indeed this is the case,
it is more important than ever to find ways to connect with and involve even the busiest of parents.

There are further obstacles to overcome if we are to truly engage parents in their children’s
education. Even the most willing parents sometimes just don’t know how to get involved, and issues
such as “schedules, lack of transportation, and language and cultural differences can keep parents from
meetings and school events” (Padgett).

Overcoming Obstacles to Lack of Parent Involvement

Schools can do many things to encourage parent participation. Education journalist Leon Lynn states, in
an edition of The Harvard Education Letter, that “a teacher must be able to make good use of families’
expertise and resources, at the same time reaching out to families to support them” (1997). He believes
that “to succeed at building parent involvement, teachers need professional development experience that
prepare them for the task, just as they need preparation in subject matter and teaching skills” (1997).
This effort is further supported by students themselves. At the fifth annual national student conference of
the Minority Student Achievement Network (MSAN), high achieving minority students made
recommendations for raising minority achievement. Their suggestions echo what experts in the field
have been saying for years, and two of those suggestions speak directly to parents and teachers and what
they can do to improve achievement; “increase teacher training on the needs of minority students, and
develop programs for parents so that they can lean about the situations that affect their children’s lives
at school and become more involved” (2005).

The National School Public Relations Association (NSPRA) has some specific suggestions to help
schools and homes work together “in a collaborative and competent approach to education” (Padgett).
These include creating a formal policy to help outline specific goals for parents and teachers working
together, identifying barriers specific to the school and its culture, assessing and evaluating and
improving the current programs, and involving the community at large. Schools must make parents feel
welcome. In Boston, the Patrick O’Hearn School’s Family Outreach Program enlists the help of current
parents to visit and welcome new families. After interviewing 20 parents whose children attended the
Patrick O’Hearn Elementary School, Karen Mapp states that one parent’s comments “reveal that
allowing her to connect to the school community in her own way and on her terms created an
atmosphere of recognition and inclusion that were important elements in cultivating her involvement”
(1997). The school also has a family center “where parents can go to enjoy refreshments and
conversations with other parents and attend workshops and forums on educational topics” (Mapp, 1997).
Mapp believes that it is the personal connections with school staff that makes the difference (1997).
These types of “joining” activities help develop trusting relationships between families and school.

Whose responsibility is it to get parents involved? Schools must take the initiative to enlist the help
of parents in all aspects of their children’s education. Looking at their own school’s community and
determining the challenges and strengths that lie within, schools can develop plans to increase parental
involvement and in doing so ultimately improve student achievement.
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ABSTRACT

The significance of parental involvement, commitment and active participation in children’s
education has been documented extensively in recent years across the globe specifically in
Europe and the United States. However, it was noted through literature review that currently
this is a sparsely researched area for South East Asia. Therefore, the researcher selected this
topic to explore the impact of involvement of parents in schools on the educational
development of the children.

This research study has been conducted to examine the impact of parent or family involvement
in the learning outcomes of their children in multiple directions. The research was conducted
in five towns of Karachi city. The academic performances of 20 secondary school students
from each of the 5 towns, of boys and girls from public and private sectors, were recorded.
Schools from each of the five towns were selected through simple random sampling. Two
parents and two teachers from each school were interviewed through structured and
unstructured questionnaire using survey method as a tool for data collection.

Keywords:
Parent-teacher meeting, parents’ involvement, school-family connections, learning outcome,
academic achievement, diverse family background, effective school reform.
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1. INTRODUCTION

. Parental involvement keeps the learner motivated, interested and keen in his/her work. It bridges
the gap between school and parent. The involvement of parent in school issues not only enhances
the student’s learning in all subject areas but it also plays a vital role in the overall development
of the child’s personality (Rollande DESLANDES, 2009). Decades of research have shown that
parent and family involvement considerably contributes in a variety of ways to a child’s learning
outcome in all domains. Although significant changes have taken place over the course of time in
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teaching methods and learning practices, this finding has remained persistent throughout all
study scenarios.

The importance of parental involvement in school reform efforts, including advocating for
change, using standards and test scores as tools for holding schools accountable for student
achigvement, participating in the development of improvement plans, and taking part in
opportunities created by reforms, such as governance councils etc., cannot be denied. “When
parents become involved, children do better in school, and they go to better schools”
(Henderson).

Current research reveals that there are a large number of activities in which parent / family may
be involved in school. Many schools in town provide opportunities to parents to participate in
various school events. Parents are invited to sponsor various functions and field trips. Sometimes
mothers are allowed to accompany their daughters for a trip. It is believed that involvement of
parent and local communities may improve student’s achievement (A project is managed by
Reform Support Unit,Govemment SindhAl- Mehran Research & Development Foundation).
Good schools engage parents in various school activities. The contribution of schools varies in
this regard. Some of the schools provide higher opportunities to get involved in individually
designed learning activities to achieve maximum learning outcome; others assign projects which
develop understanding and good relationship between parent and children.

Regular parent-teacher meetings is a kind of parent school connection which has a positive
impact on a student’s progress. Home-school communication and interactions, including direct
parent-teacher contacts and relationships as well as more general communication between school
and home regarding school events and school policies may bring betterment in the overall
grooming of the child.

Home environment should be highly supportive for student’s learning. Parent, siblings and other
family members should take special interest in the learning of children in a family and they
should play positive role for the whole development of a child. For successful development of
personality, all the three domains should be addressed properly. The main feature of a supportive
home enviropment is the supervision and structure that parents give children outside of school to
support their education, such as limiting television viewing time and providing controlled time
for homework and learning. There is strong evidence of researches showing positive impact of
parental involvement on students, families and schools. (Harold, www.education.com, 1993).
Parents’ help in school homework and discussion about various issues at school enhances student
learning, For example, many parents hardly spare time out of their schedules, doing so only to
contact teachers over the telephone or through notes for more urgent issues, and do not actively
participate in volunteer program activities offered in schools.

It has been noticed that some of the parents put a lot of emphasis on studies only, ignoring the
physical health and activity of the child. Similarly, many schools do not provide sufficient
physical exercise due to lack of resources and facilities. Physical activity is a necessity for
growing children, to ensure healthy growth and development. Parent should ask the
administration and teachers to facilitate the students in this regard.

- @ 0}
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Parental involvement in any aspect always results in some kind of benefit for the child because
they hold the most concern among all stake holders of education. Unfortunately literature review
noted that some were parental involvement is not entertained, parents feel unwelcomed at school
(LaBahn, 1995) and are unable to participate actively in the education of their child.

The following figure shows relationships among student, family, and school variables and their
effects on student learning outcomes. Bold lines show path of malleable variables the school can
affect to improve student learning outcomes.
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Engaging Families in Education

Constructive home-school activities may be generated to engage parents in their children’s
learning. Comprehensive nature of intervention 1s the source impact on learning rather than the
individual parts, Relationships among students, families and school personnel would encompass
all the components of solid foundation. In aggregate, they exert influence in two directions: on
the individual families of students and on the operation of the school itself. Parents interact with
their children’s schooling in different ways, at different points in time, with a consistent
message. This allows their importance in the process of family attention to learning to increase
and gain focus. Teachers consider the advantages of parental support in the learning process in
variety of ways at different points in time and student’s learning becomes a matter of
concentration to interact with parent to make it successful. The growing effect of more frequent
interaction among teachers and parents develop an atmosphere of trust and respect between
home and school, ultimately resulting in more supportive school community, increased social
capital for children and each child’s school success.

Schools include well planned parent-teacher conferences based on well-defined objectives and
explicit homework policies which are promulgated to the parents, resulting in an overall

|
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enhanced role of parent in the learning phenomena of child and constant interaction with all the
relevant personnel at school contributing in the whole development of the child.

Thus a culture of constant dialogue between parents and teachers is introduced and good
relationship and understanding establishes, hence enhancing school performance.

2. PURPOSE OF THIS RESEARCH

Keeping in view the existing deteriorating condition of school’s role in students’ academic
achievement and rapidly growing tuition culture, there is a need to highlight the role of parents in
this regard. Parents may build pressure on school administration to provide quality education to
their ward, for which schools are being paid a handsome amount. Generally, students spend six
to eight precious hours in the beginning of the day at school, which is the most energetic time to
be productive. Learning at school must address all the three domains, i.e. cognitive, affective and
psychomotor. It is a common observation that families where parents are involved with
children’s studies, co-curricular activities and other school related matters, children grow into
confident, responsible and balance personality.

There is a need to modify and modernize the education system in such a way that schools begin
to interact with parent frequently and regularly share all matters for the whole development of
the child. (Duncan, 1992, p. 13).

3. DESIGN OF THE STUDY

The specific phenomenon focused in this study was “impact of parental involvement on student’s
learning outcome in various schools of Karachi”.

The strategies included:
e Parent’s involvement and participation in decision making at the school
o Arrangement and configuration of the school's policies and procedures regarding
homework and parent-teacher conferences
e Overt and unambiguous discussion of the roles of parents, teachers, and students about
learning standards, and homework policies
e Parent education focused on home task and study habits

The study was designed to answer the following central questions:
o [s there any relationship between parental involvement and student’s learning outcomes?
¢ Does qualification of parent has impact on their involvement with students, teachers and
school matters?
o Which parental attitudes result in the best child outcomes?

4. METHODOLOGY

Parent: '
Interviews have been conducted to collect the first hand information about the diversifying role
of parents in providing support for their child’s education, in making home an ideal and
conducive place for learning, and in helping their children with homework.
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The research tool prepared for this purpose was structured to comprise of the following open and
close-ended questions:

¢ How do they support the learning process at home and provide an organized study

environment?

¢ Do they speak positively about specific subjects and school in general?

¢ Are they often getting involved to communicate with teachers and other school staff?

o Do they attend parent/teacher conferences regularly?

o Do they attend extracurricular events in which their child is involved?

Teacher:
Interviews were also conducted with the teachers to know their opinion about their support in
learning process and communication with parents about student’s progress

¢ Do you support learning process at school by teaching, through a variety of methods?

¢ Do you communicate with parents about students’ accomplishments and needs?

» Do you demonstrate professionalism?

¢ Do you provide a safe and supportive learning environment that boosts students’ success?

5. DATA ANALYSIS

Most of the parents were of the opinion that they spend time in the evening with their children,
discuss the learning activity carried out by them, and use to check their notebooks. They also
said that they always discuss subjects and teacher positively and never encourage negative
criticisms against the teachers. They always attend parent-teacher meetings (PTM) and other co-
curricular events on priority basis.

Another group said that in this competitive world, parents have very high expectations from their
children and to achieve the target they are focused on the grades of their children. They told the
researcher that they are very much concerned about the studies of their wards. The majority of
the groups consisted of parents of 8™ 9™ and 10™ graders, who attend school regularly, pay
attention to studies and remain motivated all the time due to the extra vigilant attention of their
parents. If they obtain a lower grade in any subject, the parents immediately contact the teacher
to inquire about the reason and resolve the matter. They believe that two-way communications
between teachers and parents is highly effective not only for academic achievement but also for

the control of emotional balance.

Majority of the parents told the researcher during interviews that they not only influence their
ward’s academic achievement but due to their frequent visits, overall discipline of the school
such as teacher’s absenteeism, punctuality, timely correction of notebooks etc. have been
improved. These parent claimed that they made association with other parents and forced school
administration to hire Physics teacher and Pakistan Studies teacher. Both the subject teachers
were not available since long.

During interview with parents of one school, the harsh reality unveiled that some of the parents
are least concerned in the leamning outcome. These parents do not value a fair and just approach
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to learning, and instead encourage a cheating culture by promoting unfair means to achieving
high grades.

Some of the parent complained that teachers nowadays have been ineffective in their teaching
methods. The objectives for these teachers is no longer to each but to have the children
memorize the information. To correct this igsue, it is important that parents, students and the
society in general seeks to improve the education system.

It is important to remember that intelligence is not the only factor contributing to a positive
leaming environment. While intelligence plays a strong role, the main goal of education is to
develop a positive character within the students. The complete education gives one not only the
power of concentration, but worthy objectives upon which to concentrate. The broad education
will, therefore, transmit to one accumulating knowledge of the race but also the understanding
the experience of social living. If we are not careful, our colleges will produce a group of close-
minded, unscientific, and illogical propagandists, consumed with immoral acts. Be careful,
"brethren!" Be careful, teachers! (Dr. Martin Luther King)

The Prophet, peace be upon him, told us that “the best gift a father can provide for his child is
education” (Al-Tirmidhi). Moreover, “education is the most powerful weapon which you can use
to change the world” (Nelson Mandela).

Majority of the teachers said that the guiding and monitoring factors have great impact, e.g. if
fathers check homework daily, the child is more likely to complete it on time. The most accurate
predictor or forecaster of a student’s achievement or success in life is neither income nor social
status except family involvement and their concern matters. (Berla, 1994) Parent-teacher
relationship is very important in improved learning outcome, not only for academic development
but for social wellbeing as well.

Many teachers said that parents and teachers are the two important stakeholders that contribute
equally in children leamning outcome. Whatever is leamt at school must be practiced at home
regularly to be effective. Teacher-parent interaction and communication is very important for the
betterment of child at both the primary and secondary levels. At primary level, practical help is
required while at secondary level monitoring is important to achieve the objectives as well as for
the control of social and emotional development and personality grooming.

A group of young teachers were of the opinion that in the current scenario, the environment is
totally different and presence of peer pressure and technology during upbringing of child and
continuous surveillance may frustrate a child. Proper direction and guidance may help. At
secondary level, dictation by parents is not accepted. Again there is a difference between role of
educated and uneducated parents in child leaming outcomes. In the 21st century, due to
technological revolution, all kinds of relationships are at great risk. It is very difficult to maintain
a balance between various roles.

According to some teachers, parental involvement is equally important at all levels. Parents must
visit school to interact with teachers and learn of their children’s performance. Parents’ frequent

e ——————————
Http://www.granthaalayah.com CInternational Jonrnal of Research - GRANTHAALAYAH [72-81]

145



[Kankab *, Yoi4 (Iss.10): Oclober, 2816] ISSN- 2356-0536(0) 1SS~ 2394-3029(P)
IF: 4.321 (CosmostmpactFactor), 2.532 (120R)

visits encourage and motivate students and boost their performance. Any misconducts and
mishaps can also be reported, and managed with understanding and care.

Another group of teacher shared their opinion that parental involvement keeps the learner
motivated, interested and keen in their work. It bridges the gap between school and parent. The
involvement of parent in school matters not only enhances student’s leaming in all subject areas
but it also plays a vital role in the overall development of the child’s personality. Children of
concerned parent are generally well mannered, well behaved and proactive.

According to a research study by Ronald Ferguson, "nearly half of a child's achievement in
school can be accounted for by factors outside the school, including parent support."
Subsequently, a child receives the most significant help and support from home, of course
parents ranging from sending school well fed, well-rested, ready to absorb to setting high
expectations. (Hall, 2010)

6. FINDINGS AND CONCLUSIONS

The current research and the previous researches all are evidences that children’s attitude
towards their studies, learning at school, homework, assignments, tests, motivational level,
attitudes towards school, behavior with the teachers etc. are influenced by the attitudes of their
parents towards learning and school.

After the analysis of data, it was found that parental involvement has significant effect in better
academic performance of their children. The present research has proved that parental
involvement enhances the academic achievements of their children.

Following are some of the ativibutes and characteristics showing support for a Child’s
Education

Attendance:
Having perfect attendance, being regular and punctual is very important for higher academic
achievement.

Attitude:
Parents should always be positive towards school, teacher, administration and school related

matters

Education as a Top Priority:
Education must be given top priority among all the activities of life at all levels.

Parents as Role Models:
Generally children consider parents as a role models so parents should exhibit positive character
to shape the opinion and attitude about learning.
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Parental Involvement:

Research reveals that self-confidence, self-respect etc. are closely related to parental involvement
in academic matter and school and allows the child to be motivated to perform at his/her best
level.

Communication and Interaction:
Parent should develop a positive relationship with the teacher and frequently communicate with
them.

Making Home an Ideal Place for Learning Reading Habits:

As we know, mother’s lap is the first institute for a child and parents are the first teachers.
Therefore parent should make home an ideal place for learning. Parent may have collection of
good books and should develop a habit of reading themselves to promote good reading habit
among children. Bedtime stories play vibrant role encouraging reading habit among children.
Visit to local libraries, book fair, and book shops may enhance reading interest.

High Expectation:
Parents should set high expectations, but close to reality to ensure that their children to dot
develop negative connotations with education.

Discipline:

Parents should maintain good disciplines in various activities at home; things must be done
according to routine, i.e. waking up, sleeping, lunch, dinner, homework, watching television,
playing games, going out etc.

Entertainment as Source of Learning:
A wise selection of watching television, movies, excursion etc. may contribute to learning a lot
towards value education and peace education.

Establish Good Relationship:

Parents should establish a good relationship with their children, should spent quality time with
them, listen to them carefully and respond them with understanding; they should encourage them
for their performance and achievement.

Parental Involvement and Grades:

Parents need to be aware of their wards grades. They can reinforce and admire endeavors and
assist in their homework, preparation of assignments, projects and assessments.

(Klepfer, Dealing with Oppositional Parents)

The effects of family background, home environment and parental education are measured and
recognized in the research literature.

From the limited evidence available, Henderson and Mapp (2002) draw convincing conclusions
as to the qualities that successful school's efforts to engage families might include.
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DAY TWO

ILP Process and Implementation
Presentation Evaluation Form

Participants - Your opinion matters to us. Using the survey instrument below, please
circle one answer for each question. There is space for additional comments. If you run
out of space, please feel free to write on the back of this form. Thanks for attending
today.

Facilitator: Date:

The Presenter:

Poor Fair Good Very Good Excellent

The presenter delivered the material in a 1 2 3 4 5
clear and structured manner.

The presenter was knowledgeable about 1 2 3 4 5
the topic and any related issues.

The presenter maintained my interest 1 2 3 4 5
during the entire presentation.

The presenter answered questions 1 2 3 4 5
effectively.

The presenter was enthusiastic about the 1 2 3 4 5
topic.

The presenter was well organized and 1 2 3 4 5
prepared.

Poor Fair Good Very Good Excellent

The presentation was concise and 1 2 3 4 5
informative.

The presentation contained practical 1 2 3 4 5
examples and useful techniques that
applied to current work.

The visual aids were effective. 1 2 3

N
U1

Overall, | would rate this 1 2 3 4 5
presentation/instruction as:

Would you recommend this presentationto | 1 2 3 4 5
others?

The Presentation
Additional Comments:

DAY THREE-POWERPOINT




‘-

Questions

© Whatis an individual learning plan (ILP)?

© What should be included in the ILP process and
implementation?

© What are some ILP implementation best practices?
© What is the role of district and school leadership?

© How does the ILP connect to other student plans?

149

Assessments

Woodcock Johnson
» TABE (Test of Adults Basic Skills)

IRLA (Independent Reading Level Assessment)
© Reading Diagnostic

O Brigance

TABE

Fundamental

3-2-1 Video Clips

As you view the two video clips on the
development of an ILP, and the tutorial of the ILP
plan complete the video presentation chart and be
prepared to discuss what you have written on your

sheet.




Evaluation of Video Clips

Things you found out?

© 2 Interesting facts?

1 Question you still may have?

Knowing your [LP Video file. (Augnst & September 2015). Retrieved from
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DAY THREE - WRAP UP

IMPLEMENTATION OF AN ILP PLAN
QUESTIONS

* What is an individual learning plan (ILP)?

* What should be included in the ILP
process and implementation?

* What are some ILP implementation best
practices?

= What is the role of district and school
leadership?

= How does the ILP connect to other student
plans?
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DAY THREE-EVALUATION FORM

The Implementation of the ILP PLAN

Day of Presentation:

Facilitator:

Topic:

Please complete the evaluation form for today’s session. Your feedback is valuable to us

and is appreciated.

Criteria

Strongly Agree Disagree Strongly Not Applicable
Agree Disagree 0
4 3 2 1

The session was
relevant to my needs.

The materials

provided were helpful.

The length of the
session was sufficient.
The content for the
session was well
organized.

Questions were
encouraged and
answered.

The instructions were
clear and
understandable.

The session met my
expectations.

The facilitator and/or
presentation was
effective.

1. What did you enjoy most today?

2.  What did you learn today that you anticipate using in the future?
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3. How will you plan on implementing what you learned today in the future?
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Appendix B: Analysis of Interview Transcriptions, Field observations, and Document

Review

Program development
ILP’s

*  Founder of the program
created ILP

¢ Team collaboration

¢ Need for whole team to
collaborate and
communicate with each
team member

* Revisions over the years

*  Frequently modified

» ]LP is prescriptive

The development of ILP’s
was a team effort with
various stakeholders.
Collaboration not always
transparent

Evidence of frequency of
modification based on data
observational information,
and transcript reviews

Types of training received

e Limited staff training or
Professional
Development

*  Self-taught

* Teams provided training
to solve issues

* Consensus on need for
additional training

Most participants did not
receive any training or
limited unconnected to
practice.

Need to learn the role of
other stakeholders.

Need for more organized
training

Best practice ILP’s
implementation

* Implement models from
other
facilities/programs.

* Use of student advocates
to support
implementation

* Track student progress

Strategies and models from
other facilities were revised
and implemented to align
with program model.

Describe key stakeholders
involvement in the

e Parental involvement
*  Community partners

Community partners and
parents input/feedback was

development of ILP’s Program advocates considered during
development of [LP’s
Implementation Participants’ Responses Patterns and Similarities

Concerns regarding the
implementation of ILP’s

* Time restraints

* Providing adequate
training for staff

e  Meeting all
requirements of ILP’s
while still meeting
content standards.

» ILP strategies/goals
were not fully defined

Proper and on-going training
for effective implementation
of ILP’s. ILP goals and
strategies must be clearly
communicated to all
stakeholders.
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Barriers or issues with the
implementation process

*  Students lack of interest
and motivation

*  Students being at
different levels due to
interruption of education
and short-term stays

* Teachers ability to fully
implement strategies/
plan were too stringent

Motivation, interest, and
parental involvement are the
most frequently mentioned
barriers/issues. Juveniles are
often below grade level due
to interruption of education,
poor attendance, or lack of
motivation/interest.

Parental or guardian
involvement during ILP
implementation process

* Parents are invited to
program meetings.

* Limited parental
participation during
academic meetings

* Advocates communicate
with parents via phone
communication
regarding ILP’s
implementation process

* Consensus on need for
parent involvement

Parents/guardian are given
the opportunity to actively
participate in the process of
developing their child’s ILP.
Parents are invited to
meetings and are contacted
via phone calls by program
advocates regarding
implementation process.
Parent involvement is
important to process
Perceptions of engagement
vary within the school
hierarchy.

How does team utilize
parental feedback
regarding their child’s
ILP.

e Staff collaboration

¢ Made revisions to the
ILP.

Effectiveness

Participants’ Responses

Patterns and Similarities

Mechanism utilized to
record student progress

e Student data charts
utilized to record
progress

»  Utilize weekly progress
reports

e Record data into the
student information
system (PowerSchool)

e Pre and Post
Assessments

Variation of progress reports
and pre/post assessments.
Distribution of bi-weekly or
monthly progress/report
cards.

Monitoring of students’
progress in attaining a
high school diploma once
released from the
detention facility

¢ Counselors and student
advocates conduct
transcript review with
each student throughout
their stay and prior to
release

e Student advocates meet
bi-weekly to discuss

Advocates are instrumental
in monitoring and recording
student progress during their
stay and upon release. Once
released, for 90 days,
advocates regularly visit
home school to verify
attendance and academic
progress.
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student progress during
stay

Advocates regularly
visit student home
school upon release to
check the status of
students’ progress

Assess the effectiveness of
the developed ILP

Assessment tools and
testing scores

Team collaboration and
analyzing various types
of data

Consensus from
participants that ILPs
moved students moved
students closer to degree
completion

Tracking recidivism data

Utilizing various types of
assessment data, test scores,
and student grades to
determine effectiveness of
ILP’s.

Positive effect on student
achievement

Components of the ILP
that may need
modification

A component that would
allow student to
document personal goals
Include behavioral
component

College and career
readiness

Document needs to be
standard. It is always
changing.

A unified document that’s
flexible and includes
identification of the
students’ education pathway
such as diploma, GED, or
accelerated track to be
recorded on students’ ILP so
teachers can track academic
progress, goals and
assessment data. Review of
documents revealed there
were different forms being
utilized for ILP.
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Appendix C: Permission

Jessica Attardo-Maryott, D.Ed.
234 Grange Rd.
Monroeton, PA 18832

Walden University

Richard W. Riley College of Education
100 Washington Ave.

#900

Minneapolis, MN 55401

July 30, 2015

Dear Sir/Madam:

This letter serves as official permission for Laura D’ Anna to utilize my Interview Guide
(Appendix A) as contained within my doctoral dissertation entitled “An Exploration of the
Relationship between School Dropout and the Academic, Emotional, and Social Experiences of
Incarcerated Males” in developing her own appropriate interview protocol for the completion of
her dissertation.

Should you have any questions or concerns, feel free to contact me at
j.attardo-maryott@live.iup.edu or at 570.250.1407.
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Appendix D: Interview Protocol

Project Study: The Impact of an Individualized Learning Plan on Educational Completion
Among Incarcerated Youth

Date of Interview:
Time of Interview:
Location:

Interviewer:
Interviewee:

Position of Interviewee:

My name is and I will be conducting the interview assisted
by .

You were invited to participate in this interview since you were identified as an educator
or administrator of an educational program for incarcerated juveniles in this detention
center who has experience with using Individualized Learning Plans (ILPs) as an
instructional practice.

The purpose of this interview is to share your perceptions and experiences regarding the
development, implementation, and effectiveness of ILPs. Your perceptions and
experiences will provide valuable insight into understanding how ILPs impact the
completion of high school requirements among incarcerated juveniles.

The interview will take approximately 60 minutes and will be recorded for transcription.
The information that you provide is strictly confidential and anything you say will not be
personally attributed to you in results or reports that may be published from this study.
No names will be mentioned in the study. Please feel free to express your thoughts. There
are no correct or incorrect answers to the questions. Your participation in this interview is
completely voluntary and you can choose to end the interview at any time or rescind
information previously given. Please sign the informed consent form if you agree to
participate and be recorded.

Do you have any questions before we begin the interview? To further ensure anonymity,
only first names will be used during the interview process.

Let’s begin the interview. Please give me your name, position in the educational
program, how many years you have served in that role, and what comes to mind when

ILPs are mentioned?
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Appendix E: Interview Questions
Development of ILPs

1. Can you describe how Individualized Learning Plans (ILPs) became a part of your
programmatic model for educating juvenile detainees? Probes: From where did the
recommendation come to develop ILPs? How was this new approach communicated to
your team? What kind of training, if any, did your team receive? Was this a “best
practice” implemented in another facility and, if so, where?

2. How did your team build consensus, if any, around the need for developing ILPs to
help juvenile detainees attain graduation requirements? Probe: How were dissenting
opinions on the topic of ILPs handled?

3. Can you describe your role in the planning and development of ILPs? Probes: What
factors did you consider to be most important to the planning and development process?
Can you describe to what extent the planning and development process may have been an
administrative function as opposed to a teacher-led function?

4. Can you describe the components of ILP and their relationship to best practices for
juvenile detainees? Probe: What ways do the ILP components align with your school’s
performance goals?

5. Can you explain who the key stakeholders are in your school community and how you
involved them in the planning and development process?

Probes: Can you describe their role and contributions in the process? Can you describe
how you managed stakeholders who did not buy into the vision of ILPs? Were there other
stakeholders that you wished you had engaged in this process?

6. How did you encourage and sustain the stakeholders’ involvement in the
development process? Probe: Can you describe any incidents and or stakeholders
that were difficult or challenging during the process?

Implementation of ILPs

1. What concerns do you have regarding the implementation of ILPs? Probe: Were these
concerns shared by your team?

2. Can you describe any barriers or issues you experienced with the implementation
process? Probe: Can you describe how you addressed these barriers or issues?

3. Can you describe how juvenile detainees’ parents or guardians were involved during
the ILP implementation process? Probe: Can you describe what activities they
participated in during the ILP implementation process?
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4. How did you solicit input from the parents or guardians regarding their involvement in
the ILP implementation process? Probe: What was the response rate of the parent or
guardian input solicitation? How do you and your team plan to use their input regarding
their involvement in the ILP implementation process?

5. How did you solicit input from the juvenile detainees regarding their involvement in
the ILP implementation process? Probes: Can you describe the method that you used to
solicit their input? Can you discuss the input responses provided by the juvenile detainees
during the implementation of the ILP? How do you plan to use their input regarding the
implementation of the ILP?

Effectiveness of ILPs

1. Can you describe how you and your team monitored the juvenile detainees’ progress in
attaining graduation requirements during the ILP implementation process? Probe: What
mechanism did you use to record their progress?

2. Can you describe a situation whereby an ILP actually helped to accelerate a juvenile’s
learning? Probe: Can you describe what you determined as factors that contributed to the
juvenile’s acceleration of learning?

3. How do you track the juveniles’ progress toward attaining a high school diploma after
they have been released from the detention center? Probe: Can you describe the tracking
form? Do you incorporate the process of tracking these juveniles into their re-entry or
transition plan for release, if so, describe how that is accomplished?

4. How would you assess the effectiveness of the ILP that you played a role in
developing? Probe: Can you describe any assessment tools that you used to determine
effectiveness of the ILP?

5. Can you describe how you might modify the design of the ILP to improve its
effectiveness? Probe: Can you describe what components of the ILP that you have
determined to need modification? What data would you use to justify the modifications to
the ILP?

6. Do you have any other comments that you would like to share regarding your
experiences related to the development, implementation, and effectiveness of ILPs?

Thank you for participating in this interview session. All transcriptions and

comments will be submitted to you for verification purposes.
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Appendix F: Observational Protocol

Observational Field notes-The Development and Implementation of ILPs in Juvenile
Detention

Setting:

Observer:

Role of Observer:
Time:

Length of Observation:

Description of Activities Reflection Notes
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Appendix G: Document Review Protocol
Document Review- The Development and Implementation of ILPs in Juvenile Detention

Location:

Examiner:

Type of document:

Permission Obtained for Review:

Doc # | Accuracy Completeness Usefulness Notes
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Appendix H: Voluntary Consent Form

Detention Center Employees Name/Pseudonym

Educational position:

I have read the informed consent form and it has been explained to me. The researcher
clarified additional questions that I had about the study. I understand why I am being
asked to participate in the study. I understand the risks of participating and that I have the
right to withdraw from the study at any time.

I am volunteering to participate in the study.

Printed name of Participant:

Date of consent:

Participant Signature:

Researcher’s signature:

Researcher

Laura L. D’Anna



