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Section 1: Foundation of the Study

Individuals from less developed countries often migrate to economically
advanced nations to elevate personal standard of living. These individuals often create
businesses in an effort to earn a living and adjust to the new environment (Lin & Tao,
2012; Nkongolo-Bakenda & Chrysostome, 2013). Researchers have discussed the
positive role played by immigrant entrepreneurs in both home and host countries
(Agrawal, Kapur, McHale, & Oettl, 2011; Flisi & Murrat, 2011; Mullings, 2011). The
U.S. government has also recognized the importance of small and immigrant-owned
small businesses in contributing to the economic growth of the country (Sonfield, 2014).
In the United States, however, 75% of small businesses fail within the first five years
(Small Business Administration [SBA], 2011). In the United States, immigrant
entrepreneurs face unique challenges such as language barriers, and often face difficulties
in obtaining business loans (Bengtsson & Hsu, 2015; Sahin, Nijkamp & Stough, 2011),
which may increase the likelihood of failure. Neville, Orser, Riding, and Jung (2014)
suggested that research on immigrant business ventures may advance knowledge on the
critical success factors for operating to sustainable enterprises. The purpose of this
qualitative single case study is to explore the experiences of successful small business
owners of Togolese origin, who have created businesses in the United States that involve
entrepreneurial activities with Togo.

Background of the Problem
Immigrants from Togo represent a small percentage of the African population

who venture abroad and to the United States. The Republic of Togo is a West African



country bordered by Ghana to the west, Benin to the east and Burkina Faso to the north
with a coastline of 56 kilometers on the Atlantic Ocean in the south. Togo covers an area
of approximately 56,785 square kilometers, and has a population of 7,154,237 inhabitants
(Central Intelligence Agency [CIA], 2013).

There is a high rate of unemployment and poverty in Togo (CIA, 2013). Togolese
citizens often travel abroad, especially to Europe and North America, to seek a higher
standard of living (Ajilore & Ikhide, 2012). Between 1.5 and 2 million individuals of
Togolese origin live abroad (Committee for the Abolition of Third World Debt, 2012).
The Togolese economy is among the sub-Saharan African countries that depend
significantly on the repatriation of funds by the diaspora from economic activities. More
than 10% of the national GDP comes from Togolese individuals living abroad (Ajilore &
Ikhide, 2012). Togolese immigrants in the United States often try to create small
businesses, involving commerce with Togo. Coniglio, Boly, Prota, and Seric (2014)
recognized that, the diaspora contribute substantially to the trade and, financial flow, and
the access to technology in the home country, especially true for developing countries.

The Internal Revenue Service (IRS) has defined immigrants as individuals to
whom the U.S. Citizenship and Immigration Services (USCIS) has granted the right to
reside permanently and work without restriction in the United States (IRS, 2015).
Immigrants often try to create and conduct businesses from the new country residence
they have settled in (Lin & Tao, 2012). Riddle and Brinkerhoff (2011), and Rumbault and
Massey (2013) argued that immigrant entrepreneurs in the United States face unique

challenges compared to native entrepreneurs.



Entrepreneurial consultant, researchers and policy makers have recognized that
small businesses play a key role in the economic development of countries (Jasra, Khan,
Hunjra, Rehman, & Azam, 2011). There is limited research on U.S.-based Togolese small
business owners. The intent of this study was to explore the experiences of successful
U.S.-based Togolese entrepreneurs involved in entrepreneurial activities with Togo in the
Washington Metropolitan area. The findings from this study may be of value to
entrepreneurs of Togolese origin, in the United States as well as other small business
owners striving to operate sustainable businesses.

Problem Statement

Immigrant entrepreneurs are more than twice as likely to start new ventures in the
United States compared to others, however often fail at higher rates within the first five
years (SBA, 2012). In 2010, immigrant-owned firms in the United States generated over
$775 billion in revenues, $125 billion in payroll, and $100 billion in income, and
employed one out of every 10 workers (Liu & Wang, 2015; Partnership for a New
American Economy [PNEA], 2012). The general business problem is that there is a
higher failure rate of immigrant-owned businesses in the United States as compared to
those founded by nonimmigrants. The specific business problem is that some U.S.
business owners of Togolese origin engaged in entrepreneurial activities with Togo lack
strategies to operate sustainable businesses ventures.

Purpose Statement
The purpose of this qualitative single case study was to explore the strategies that

U.S. small business owners of Togolese origin engaged in entrepreneurial activities with



Togo need to be successful. The targeted population for this study included owners of
U.S.-based Togolese small businesses, involved in entrepreneurial activities with Togo,
and have successfully run a business for more than five years. The study population for
this study was appropriate, and consistent with the view of Neville et al. (2014), who
suggested that researchers should explore the experiences of entrepreneurs from various
groups. The geographic location of the study was the Washington Metropolitan area,
where several Togolese immigrant entrepreneurs reside. The findings of this study may
contribute to positive social change, and yield , which may help U.S.-based Togolese
entrepreneurs succeed and also serve in furthering personal aspirations and elevating life
standards.
Nature of the Study

Research Method

A qualitative method served as the research approach for this study, as the aim
included understanding the challenges and opportunities of successful U.S.-based
Togolese small business owners engaged in entrepreneurial activities with Togo. The
rationale for selecting the qualitative research over the quantitative and mixed methods
approach, stemmed from its suitability to serve to record, and explore cognitive
dimension of human experience (Kainth & Verma, 2011; Rennie, 2012). Quantitative
research involves a deductive approach drawing conclusions, and testing hypotheses,
using statistical data from surveys and questionnaires (Horvath, 2012). The mixed
methods approach is the integration of quantitative and qualitative approaches in a single

study (Fielding, 2012). After careful deliberation, quantitative and mixed methods



research did not seem appropriate to explore the critical success factors for Togolese
immigrant small business owners. A qualitative approach seemed more suitable to
explore success factors for Togolese immigrant entrepreneurs who have created
businesses in the United States involving entrepreneurial activities with Togo.
Research Design

The invocation of qualitative research presents the following five designs
options to the researcher: narrative study, case study, ethnography, grounded theory, and
phenomenology (Hays & Wood, 2011). The objective of understanding participants’
perspectives prompted the rationale for the current study in using a case study and
therefore also justificaton for the exclusion of the following research designs discussed
herein. A narrative design entails participants expressing life stories and experiences in
chronological order (Dickey, 2011); this was considered irrelevant because of the
emphasis on the totality of information, drawn and analyzed from primary and secondary
sources in a case study. The aim of a case study is also not to generate new theory,
espoused with the invocation of a grounded theory design (Reiter, Stewart, & Bruce,
2011). Ethnographic involves immersion by the researcher in cultural groups that include
communities, social movements, or organizations (Pritchard, 2011), and is outside the
scope of a case study. A phenomenological study entails research efforts specific to
understanding the meaning, individuals ascribe to lived experiences, and interpretations
of events, (Englander, 2012; Fisher & Stenner, 2011), while for this study, the focus was
on using discoveries from interviews, to triangulate results against other credible sources

(Yin, 2014).



Research Question
The overarching research question for this study was as follows: What strategies
do U.S.-based Togolese business owners engaged in entrepreneurial activities in Togo
need to be successful?
Interview Questions
The researcher has the critical responsibility to create suitable interview questions
that fit the research objectives. Schultze and Avital (2011) opined that interviewing by
itself will not provide the richness of data automatically and calls for the triangulation of
the collected data against other credible sources, notably by supplementing qualitative
research, with a case study design. A case study focus for this study led to the

development of the following interview questions, as presented below and in Appendix

B:
1. How would you describe your motivation for considering being an
entrepreneur?
2. What innovative strategies, if any, have contributed to the success of your
business?
3. How would you describe the way you initially financed your business?
4. What was your perception of the risk you are taking, in the decision to

become a business owner?
5. What from your experience are the managerial skills necessary to conduct

sustainable businesses?



6. How would you attribute the relevance of your background and education
to your business endeavor?

7. What are the important strategies you have used to sustain your business
past the first five years?

8. How do you relate your entrepreneurial endeavor to some challenges you
experienced in Togo and / or the United States? How did you address
these challenges?

9. How would you describe some opportunities from the Togolese and /or
the U.S. environment that have contributed to the current state of your
business?

10.  What information you find pertinent and would like to share in respect of
what we have not discussed in this interview?

Conceptual Framework

Entrepreneurship is a multidimensional concept, to which leading
economists have provided a definition that reflects personal focus and perspectives (Bula,
2012; Sudabby, 2014). Economists, such as Bentham (1780), Cantillon (1730), Kizner
(1973), and Knight (1921) presented perspectives that have contributed to further
evolution of the entrepreneurship theory, originally developed by Schumpeter (1934).
The entrepreneurship theory, as developed by Schumpeter (1934), one of the influential
entrepreneurial researchers, grounded this study.

Schumpeter described the entrepreneur as an innovator, seeking monetary rewards

through the discovery of opportunities. The principles of the Schumpeterian theory



served as a valuable theory for understanding entrepreneurship in the context of
innovation, risk-taking, and proactive behavior (Crockett, McGee, & Payne, 2013).
According to the postulations of the entrepreneurship theory, developed by Schumpeter
(1934), the entrepreneur is an individual who implements new processes or uses the
existing ones, in an innovative manner (Berglann, Moen, Rged, & Skogstrem, 2011).

According to the Schumpeterian theory, the entrepreneur is one who seeks new
markets and exploits new opportunities, while also identifying and managing risk (Block,
Sandner, & Spiegel, 2013). Schumpeter described the entrepreneur as an individual who
addresses barriers related to entrepreneurial activities (Sadeghi, Mohammadi, Nosrati, &
Malekian, 2013). Schumpeter (1934) also, viewed the entrepreneur as one who assesses
the entrepreneurial potential (Zeffane, 2013). The Schumpeterian entrepreneurship theory
was congruent with this research. The aim of this study, was to explore the success
factors of Togolese immigrant entrepreneurs, through the lens of the Schumpeterian
theory, notably across the attributes of entrepreneurial motivation, risk propensity,
innovation, managerial and educational skills, and financial abilities (Frese & Gielnik,
2014).

Definition of Terms

In an effort to offer clarification and explanation of key terms, technical terms,
jargon, and special words used in this study, this section is intended as a ready reference
for the understanding of the reader.

Angel investors: Individuals investing alone or in a group, in external business

ventures (Mitteness, Sudek, & Cardon, 2012).



Boot strapping: A funding strategy that involves using one’s own money and
resources to finance the business venture startup (Soni & Priyan, 2013).

Business survival: A business that is currently, or was previously, approaching
failure but continues to exist and does not meet the criteria of definition of a failed
business or a successful business (Tundui & Tundui, 2012).

Diaspora: Groups of migrants leaving home countries for a prolonged period,
who still maintain a relationship with their roots (Kotabe, Riddle, Sonderegger, & Téube,
2013).

Entrepreneurship: Activities in which individuals who seek for monetary rewards
and personal satisfaction through innovation, risk-taking, and proactive behavior
(Rosenbusch, Rauch, & Bausch, 2013).

Immigrants: Individuals to whom the USCIS has granted the right to reside
permanently, and work without restriction in the United States (IRS, 2015).

Home country: Country of the birth of individuals had settled in another country
(Lin & Tao, 2012).

Host country: New country of settlement of individual emigrating from the origin
countries (Lin & Tao, 2012).

Small business: An independently owned entity, and operating with less than 500
employees (SBA, 2014).

Venture capitalist: Equity financing to early-stage for high-risk entrepreneurial

growth startup ventures (Jing, Hao, & Xiang, 2014).
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Assumptions, Limitations, and Delimitations

Assumptions

Assumptions are factors out of the control of the researcher, which may lead to
the irrelevance of the study when inexistent (Denscombe, 2013). The first assumption in
this study was that participants involved in the study would have the knowledge to
provide useful information on the research topic. The second assumption was that some
U.S.-based Togolese entrepreneurs lack strategies to conduct sustainable businesses. The
third assumption was that the participants in this study would provide precise, honest, and
truthful answers regarding individual experiences and perceptions.
Limitations

The limitations of a study involve potential weaknesses and drawbacks that are
out of the control of the researcher (Denscombe, 2013). The first limitation was that
participants might not recall accurately experiences and perceptions on strategies needed
to conduct sustainable businesses, or might not be willing to answer the interview
questions. The second limitation was that including only small business owners who have
been successful beyond the first five years, may resullt in the exclusion of other valuable
insights from business owners who did not fit the established participation eligibility
criteria for the study.
Delimitations

Delimitations are the characteristics that define the scope and delineate the
boundaries of the study (Rusty, Corner, & Sun, 2012). The scope of this study involved

Togolese business owners who live in the Washington Metropolitan area. Selecting
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participants beyond the Washington DC Metropolitan area was not the purpose of this
research. The eligibility criteria for participation in this study required the inclusion of
only U.S.-based Togolese small business owners who have been operating beyond five
years.

Significance of the Study

This study might be of significance as the knowledge from the findings could be
useful to increase the success of U.S.-based Togolese small business owners. Immigrants-
owned businesses encounter more challenges than those owned by others (Riddle &
Brinkerhoff, 2011). There is limited research on Togo-owned small businesses in the
United States.
Contribution to Business Practice

Immigrant-owned businesses play an important role in the U.S. economy (SBA,
2014). Immigrant-owned businesses, however, fail at a higher rate compared to others
(SBA, 2012). Sharing the strategies of some U.S.-based Togolese entrepreneurs who
have been in business past five years may help others for operating sustainable ventures.
The discoveries from this study could contribute to advancing business practice and
represent a source of knowledge to U.S.-based Togolese entrepreneurs on strategies
needed to conduct sustainable ventures.
Implications for Social Change

The discoveries of this study might contribute to positive social change as the
findings could help U.S.-based Togolese entrepreneurs to be successful. Sustainable

Togolese-owned ventures could contribute to the economy as immigrant-owned
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businesses play a significant role in the United States (SBA, 2014). Successful business
ownership could imply that individual and community economic empowerment can help
entrepreneurs of Togolese origin to improve the standard of living. This research might
also contribute to social change in Togo as the diaspora plays a significant role in the
socioeconomic development of the home country through investments, remittances, and
job creation (\Vaaler, 2013).

A Review of the Professional and Academic Literature

The purpose of this qualitative case study was to explore the strategies that small
business owners of Togolese origin, in the United States, engaged in entrepreneurial
activities in Togo, need to be successful. The intent in this section was to synthesize and
summarize contemporary and peer-reviewed literature as it relates to the research topic
(Rhoades, 2011), which includes studies that address limitations, weaknesses, and
potential for future research. The other sources reviewed for a holistic research included
texts on business management, government, and other influential reports on small
businesses. The literature review of this study covered the following key areas: the
concept of entrepreneurship, entrepreneurial motivation, entrepreneurial characteristics
and attributes, entrepreneurial finance, business versus failure, immigrant or diaspora
entrepreneurship, and the business environment including the home and the host
countries. The following keywords were useful to search relevant articles to the study,
diaspora entrepreneurship, immigrant entrepreneurship, entrepreneurial characteristics,
entrepreneurial education, and entrepreneurial intent, immigrant-owned businesses,

entrepreneurial motivation, home country, host country, and entrepreneurial finances.
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The use of the keyword Boolean searches guided the research of relevant articles
through multiple databases, which included ProQuest database, ScienceDirect database,
and Academic Journals database. The scholarly and peer-reviewed publications included
journal articles, from publications such as: International Journal of Qualitative Methods,
International Journal of Vocational and Technical Education, International Journal of
Social Research Methodology, and Journal of International Management Studies, and
International Journal of Business and Social Science. Others included the International
Small Business Journal, Journal of Entrepreneurship Education, International Journal of
Management, Journal of Economics and International Finance, African Journal of
Business Management, and International Journal of Entrepreneurial Behavior and
Research. This review of the literature included 132 (96%) peer-reviewed articles
published within the five past years from 137 sources examined.
The Concept of Entrepreneurship

Entrepreneurship is an evolving concept and unanimously accepted definition of
the concept entrepreneurship has been the subject of debate among scholars and
practitioners in entrepreneurial research (Wiklund, Davidsson, Audretsch, & Karlsson,
2011). Karahan and Okay (2011) noticed that the entrepreneurship is a multidimensional
concept that is vital to the market economy. The lack of a consensus on the definition of
the term entrepreneur is challenging for economists. Rusu, Isac, Cureteanu, and Csorba,
(2012) found that measuring the level of entrepreneurial activities and the impact on the
economic performance, is challenging due to the lack of unanimous definition of the

concept of entrepreneurship.
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The term etymological origins of the word entrepreneur traces to the French word
entrepreneur, which means to start something, undertake. The Irish economist of French
origin, Cantillon was the first to use the word in the economic theory in 1759 (Giindogdu,
2012). Schumpeter, considered as a widely recognized influential entrepreneurial
researcher (Vivarelli, 2013) defined the entrepreneur as an innovator and agent of
constructive destruction who initiates change in the economic environment (Schumpeter,
1934). Drucker argued conversely to the Schumpeterian definition hat an entrepreneur is
not necessarily a change agent but one who seeks for change, consider it as an
opportunity and exploits it (Drucker, 1985). Waziri (2012) observed that the entrepreneur
is one who transforms and expands existing business structures into productive ventures.

The definition of an entrepreneur provided by Schumpeter (1934) has served as a
milestone for several modern economists who considered the entrepreneur as an
innovator. Many definitions stemmed from the Schumpeterian theory since 1934
(Caliendo & Kiritikos, 2011). Berglann et al. (2011) concurred with Schumpeter and
defined the entrepreneur in economic terms, as someone who integrates human and
financial capital. According to the Schumpeterian theory, the entrepreneuris an individual
who identifies and pursues new business opportunities, and overcomes barriers to
entrepreneurship (Sadeghi et al., 2013). An entrepreneur is the one who identifies and
manages risk (Glindogdu, 2012), and is able to assess entrepreneurial potential (Zeffane,
2013).

Entrepreneurial activities, in respect of the definition of Schumpeter (1934),

consist of performing new activities or actions in an innovative way. Consistent with the
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Schumpeterian theory, Crockett, McGee, and Payne (2013) defined innovation, risk-
taking, and proactive behavior as the key features of entrepreneurship. In the same way,
Mai and Zheng (2013) found that risk-taking, creativity, and a new approach to existing
challenges are factors that provide the entrepreneur with the opportunity to develop
alternative approaches.
Entrepreneurial Characteristics and Attributes

Tengeh (2013) identified several characteristics and attributes that could
contribute to sustainable immigrant-owned businesses. Schumpeter considered creativity
and innovativeness major characteristics and attributes of an entrepreneur. Other views in
literature arising from the Schumpeterian theory have included regarded risk-taking as a
key factor that enabled an entrepreneur to conduct sustainable business.

Economists have tried to map some critical factors of proactive entrepreneurs.
Proactive entrepreneurs display personal attributes such as risk propensity and the need
for achievement (Block et al., 2013). Ekpe (2011) defined among others innovativeness,
motivation, managerial abilities, and education as major entrepreneurial characteristics
and attributes. Frese and Gielnik (2014) used the Schumpeterian theory to identify
entrepreneurial motivation, risk propensity, innovation, managerial and educational skills,

and financial abilities as the key attributes of an entrepreneur.
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Entrepreneurial motivation. Frese and Gielnik (2014) observed that motivation
is an important factor of the Schumpeterian theory, and has received increasing attention
recently in entrepreneurship literature. Entrepreneurial researchers identified motivation,
as one major factor that often leads to the decision to start a new business. Alibaygi and
Pouya (2011) opined that the desire for achievement, affiliation, or power drive the
motivation often results in individuals venturing into a path of entrepreneurship.
Similarly, Bijaoui (2012) noted that the motivation to create a business emanates from an
individual’s zeal to attain a given life goal.

Motivation is a multidimensional concept, therefore, lacks a unanimous
definition. The concept has been the subject of debate in the field of entrepreneurial
research. The relationship between motive and achievement has also been an area of
debate for decades. Tlaiss (2013) observed that economic and noneconomic reasons
cause individuals to venture into business; these reasons include personal development,
improved social status and the need for achievement, and contribution to the community
welfare. Researchers have distinguished between necessity and opportunistic motivation,
and extrinsic and intrinsic motivation (Carsud & Brannback, 2011).

The motivation for individuals to venture into the path of entrepreneurship can be
intrinsic, extrinsic, and sometimes a combination of both. The motivation is intrinsic
when an individual embraces entrepreneurship for the socially responsible reasons. These
motives include among others philanthropy, helping the needy, the desire of

independence and family security. Extrinsic motivation involves the excitement of
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individuals for financial rewards, fame, and recognition. A combination of extrinsic and
intrinsic motivations can lead potential entrepreneurs to venture into business.

Another classification of entrepreneurship motivation distinguishes between pull
and push factors (Fatoki & Patswawairi, 2012). Push factors force individuals to embrace
entrepreneurship to address unemployment or a low-paying job. Pull factors attract
individuals to venture into starting a business by offering opportunities.

Immigrant and nonimmigrant entrepreneurs share the majority of personality
traits involved in entrepreneurial motivation (Liargovas & Skandalis, 2012). Some traits,
however, pertain exclusively to immigrant individuals. Several studies on immigrant
entrepreneurship addressed the factors that can drive an individual to venture into
business.

Fatoki and Patswawairi (2012) identified three theories that have explained the
motivation of immigrant individuals towards entrepreneurship. These theories are the
cultural, the mixed embeddedness, and the disadvantage theory. The cultural theory
considered cultural characteristics including work ethics, family ties, social values,
savings, and religious beliefs as the basis of immigrants’ orientation towards
entrepreneurship. The mixed embeddedness theory shares similar characteristics of the
cultural theory, also to the socioeconomic and socioethnic characteristics. Jones, Ram,
Edwards, Kiselinchev, and Muchenje (2014) denoted, in respect of the mixed
embeddedness theory, that immigrants often opt for entrepreneurship for socioeconomic

situation betterment. According to the disadvantage theory, referred to also as blocked
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mobility theory, immigrant entrepreneurship often appears spurred on from disadvantages
suffered by immigrants in the host country, such as the lack of access to the labor market.

The motivation for achievement is another factor that drives an individual’s
decision to venture into entrepreneurship. Heydaria, Madania, and Rostamib (2013)
found that individuals with a stronger need for achievement are more likely to direct
energies towards entrepreneurship and are more likely to success compared to others.
Deshpandé, Grinstein, Kim, and Ofek (2013) shared the view of Heydaria et al. (2013)
contending that there is a strong positive correlation between the need for achievement
and entrepreneurial performance.

Risk-taking. The findings of many studies have denoted, that individuals who are
less risk-averse, are more likely to start new businesses ventures. Many views expressed
in literature have indicated that risk preference is one of the key characteristics of
entrepreneurship (Glindogdu, 2012; Hung & Chin, 2011). Jiao and Robinson (2011)
opined that there is a universal consensus about risk-taking as one of the key attributes of
individuals with a natural tendency to become entrepreneurs. Hvide and Panos (2014), in
a quantitative study on risk tolerance and entrepreneurship, used investment data for 400,
000 individuals, shared the view of Giindogdu (2012), and Hung & Chin (2011),
confirming that risk tolerant individuals are more likely to start a new venture.

Hvide and Panos (2014) argued that although risk tolerant individuals are more
likely to start a new venture, risk-averse businesses outperform risk-tolerant
entrepreneurs. Willebrand, Lammers, and Hartog (2012) made a distinction between risk

propensity and risk perception. Willebrand et al. (2012) observed that entrepreneurs with
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high-risk perception are the ones who take cautious action to address risk and show better
performance. Elston and Audretsch (2011) posited that failure is one of the greatest
challenges for risk-tolerant individuals, who often fail to assess business adequately and
start a business with sufficient capital and expertise. Willebrand et al. (2012) argued that
even if successful entrepreneurs are risk tolerant, these business owners who take
precautionary measures, are not gamblers. Fairlie and Holleran (2012) even found that
risk-tolerant individuals are more likely to benefit more from entrepreneurship training
than risk-adverse ones.

Immigrants are more likely to create new businesses in the community (Bianchi,
2013). Economists also found that immigrant entrepreneurs are more risk-tolerant as
compared to native-born ones. Gedajlovic, Honig, Moore, Payne, and Wright (2013)
observed that, immigrant entrepeneurs have an above average level of courage, ambition,
resourcefulness, and bravado, which make these business owners, a highly risk-tolerant
group to venture into business.

Creativity and innovativeness. Creativity and innovativeness form the main
features of the Schumpeterian theory. Schumpeter (1934) described the entrepreneur as
one who does things in a creative and innovative way. Belso-Martinez, Molina-Morales,
and Mas-Verdu (2013) expressed congruence with the Schumpeterian theory and posited
that creativity and doing things in an innovative way are the main attributes of successful
entrepreneurs. Creativity involves the entrepreneur generating new ideas (Klonoski,
2012). Creativity is the way that an entrepreneur can achieve innovation. Baron,

Hmieleski, and Henry (2012) contended that creativity is integral to innovation, which is
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important to the entrepreneurial process. Leitao and Franco (2011) shared the same view
as Baron et al. (2012) considering creativity as the key attribute of the entrepreneur.
Monahan, Shah, and Mattare (2011) even argued that with creativity and innovation,
small businesses can reverse any economy.

Rosing, Frese, and Bausch (2011) opined that generating new products, new
services, or new business practices starts with a person or a team having a good idea.
Baer (2012) observed that a good idea is not sufficient to generate innovation, and
innovation requires the implementation of the idea. The implementation of a good idea is
what often distinguishes creativity from innovation. Sarooghi, Libaers, and Burkemper
(2015) found a strong correlation between creativity and innovation, which is even
stronger at the individual level. Sarooghi et al. (2015) argued that creativity and
innovation are two sequential steps in creating new products, new services, or new
business practices.

Self-efficacy. Self-efficacy involves assessing individuals’ belief and confidence
in personal capabilities to complete a given task (Heilbrunn & Almor, 2014). Researchers
observed that the self-efficacy was vital for the entrepreneurial process. Barnir, Watson,
and Hutchins (2011); and Shinnar, Hsu and Powell (2014) found that there is a positive
correlation between entrepreneurial self-efficacy (ESE), and entrepreneurial intention
(EI). Barnir et al. (2011) and Shinnar et al. (2014) observed that individuals with high
self-efficacy showed high entrepreneurial intention. Measuring self-efficacy has been
subject to debate among entrepreneurial researchers. Some researchers recommended

using a general concept of self-efficacy (GSE) while others have suggested utilizing the
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specific domain concept, entrepreneurial self-efficacy (ESE) to measure self-efficacy in
entrepreneurship. In the light of Tumasjan and Braun (2012), recent students on
entrepreneurship behavior show preference to the ESE rather than the GSE.

Managerial skills. Managerial skills are important for conducting sustainable
businesses. Peter Drucker, the father of the modern management, suggested that proper
management is critical to conduct sustainable business (Drucker, 1985). A review of the
literature indicated that proper managerial skills are vital to conducting sustainable
businesses. Ivanov (2011) identified management skills as a critical factor for small
businesses and the lack of these skills lack in the entrepreneurial process could lead to
failure of ventures. Osman, Rashid, Ahmad, and Hussain (2011) held a different view to
that of Ivanov, arguing that management skills are necessary characteristic for big and not
for small businesses. Osman et al. (2011) contended that leadership skills are the factor
that is critical for small businesses and that there is evidence that small businesses with
leadership approach outperform those with the managerial approach.

Researchers have tried to identify the managerial skills that are necessary to
ensure sustainability to business. Fassin, Rossem, and Buelens (2011) regarded the
effective manager as one who considers ethics and social responsibility in decision
making beyond financial profits.

Entrepreneurial education. Several researchers have recognized the key role
played by entrepreneurship in the economic growth. The importance of entrepreneurial
education or training has been the subject of some debate (Drucker, 1985). Nasr and

Boujelbene (2014) observed that developing training and academic programs in the small
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Figure 4 indicates the word frequency in participants’ responses to the question,
on how participants relate personal success to some entrepreneurial characteristics. The
perceived entrepreneurial characteristic that emerged were: (a) risk propensity, (b)

entrepreneurial education, (c) self-confidence, (d) leadership, and (e) vision.

Risk Propensity

e — Entrepreneurial Education

—=| eadership

Vision

— Self-Confidence

Figure 2. Word clustering depicting the major participants’ views on entrepreneurial
characteristics.

Table 4 reflects the numbers of participants who relate business sustainability to

each entrepreneurial attribute.
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Table 4

Frequency of Perceived Entrepreneurial Characteristics

Characteristics N % of Participants
Risk propensity 20 100
Entrepreneurial education 14 70
Leadership 8 40
Self-confidence 7 35
Vision 6 30

Risk propensity. Participants, in response to question 4 on the awareness of the
risk in creating personal businesses, displayed various views. For some participants such
as PP4 there was “a big risk”, others participant such as PP1 “didn’t think about risk...”
All participants, however, were unanimous that risk-taking is a key entrepreneurial
characteristic. The perceptions of the U.S.-based Togolese business owner involved in
this study is congruent with the view of the literature on immigrant business owners’ risk
propensity. Gedajlovic et al., (2013) observed that immigrant entrepreneurs often have
more than the usual amount of ambition, courage, resourcefulness, and bravado, which
enable them to have a higher likelihood of taking risks and starting a business. Most of
the participants observed that all the human existence is about taking risks (PP2, PP13,
and PP18). Participant PP2 observed that: “I know that there is a risk in any human

undertaking. But | know also that it is up to the undertaker to strive to make the risk
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irrelevant.” PP7 stated, “There is a risk in everything you plan to do. | know it is risky to
own a business.”

Most of the participants while sharing perceptions acknowledged awareness of the
risk, however seemed undaunted in venturing to start business. For example, PP18 stated
that: “I knew that there was a risk, but my willingness to succeed was stronger.” PP11
claimed that: “With the eagerness of owning my business at that moment, the potential
risk meant nothing to me.”

Entrepreneurial education. Interview question 6 involved gaining insight into the
impact of formal entrepreneurial education on business sustainability. Table 4 indicates
that 14 individuals representing 70% of the participants attributed personal success to a
formal entrepreneurial education. Six participants acknowledged not having formal
business education; however, related success to prior business experience. For example,
Participant PP6 narrated, ...l have to admit that | didn’t have a lot of education, business
degree or anything relevant in that domain. However, my business heritage contributed
enormously to my success. Business is not only about book knowledge.”

The perception of the 14 participants is congruent with the views of literature on
the relevance of a formal business education for business sustainability. Nasr and
Boujelbene (2014) observed that developing training and academic programs in the small
business ownership field is critical to enhancing the educational needs of potential small
business owners. Donellon et al. (2014) argued that the enrollment in entrepreneurial
courses trigger an individual’s aspiration to embrace entreprencurship and to construct an

entrepreneurial identity. For example, Participant PP3 claimed, “I have a bachelor in
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finance. With this educational ability, | have managed my money to be where | am
today.” PP4 stated, “...1 have an MBA in project management, which has been very
fruitful to me in readability of my business, and take necessary action when needed.”
Table 5

Frequency Distribution of Participants’ Views on the Entrepreneurial Education to

Influence the Sustainability of Togolese-owned Businesses

Code N % of Participants
Formal education 14 70
No formal education 6 30

Note: N =20
The frequency of distribution of the degree earned by participants with formal
education, as shown in Figure 1, indicated that nine business owners, representing 65% of
the respondents, held at least a bachelor degree, including two Master’s degrees. Three
participants held an associate degree, and two a business specialized high school diploma.
The outcome of the data analysis challenges the study of Lin and Tao (2012) who
describe a successful immigrant business owner as an individual holding a Master’s

degree or higher. The views of participants in this research indicated a minimum of a
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Table 6

Distribution of Perceived Degree Earned for Participants with Formal Education

Degree Earned N % of Participants
Master’s 2 15
Bachelor 7 50
Associate 3 20
Specialized business high school diploma 2 15

Note: N =14

Leadership. Eight participants mentioned leadership as key entrepreneurial
characteristic (See Table 6). Osman et al. (2011) contended that leadership skills are
critical for small business owners to be successful. Participants related their success to
effective leadership. For Participant PP6, “Leadership is the key”. Regarding leadership,
Participant PP11 thought, “You have to on the top of everything regarding your
enterprise.”

Self-confidence. Self-confidence is another core theme that emerged from the
data analysis. Seven participants attributed sustainable businesses ventures to self-
confidence. Halim, Muda, and Amin (2011) observed that self-confidence plays a critical
role in an entrepreneurial endeavor, especially to address new challenges. Participants in
this study concurred with the view of Halim et al. (2011), mentioning self-confidence as a
key entrepreneurial characteristic. For example, Participant PP5 stated, “First and

foremost, self-confidence. Because you have to trust in yourself before you can make a
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good decision or a bad one. Self-confidence is primary.” To operate a sustainable
business, Participant PP9 advised, “...run your business with confidence...” while PP8
suggested, “You have to hang on tight there will be some events, that will deflate you but
never give up and the success will be yours.”

Vision. The vision was also a core characteristic that participants perceived as
essential to conduct sustainable businesses. For Participant PP2, “Being a visionary, I
mean anticipating one’s business outcomes and addressing them is very important
managerial skill, to conduct successful business operations.” In the same vein, Participant
PP6 recommended, “You need to have a good vision about the direction in which you
want to steer your business. Although PP4 did not use the word vision, the thematic
analysis revealed personal view, “You have to learn from the past to manage the present,
and to predict the future. You have to be alert to recognize and address any single
signal.”

Theme 2- Financial Hardships

The purpose of interview question 3 was to determine the participants’ views on
strategies in primarily funding businesses. Table 6 represents a portrayal of the thematic
analysis of the responses and the consequent emergent themes on participants’ business

funding strategies and insights.
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Addressing Financial Hardship (Interview Question 3)
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Excerpts of Answers to Interview Question # 3: Interpretation & Emergent
How would you describe the way you initially Analysis Themes
financed your business?

PP15 “banks are no more willing to grant loans Participants felt that Financial
to immigrant business owners...” PP1 “l want to being foreign-born assistance difficult
have a loan at the bank to start my business but |  constituted a for foreign
was turned down.” PP16 “l realized that the roadblock for securing nationals and
requirements of these banks are directed to not business loans. immigrants.

granting me the loan.” PP20 “banks are no
longer eager to finance immigrants’ business. |
tried to get some bank loans, but it was not
successful.” PP19 “Nowadays, banks are very
careful now granting a little to zero loans to
immigrants now.”

PP3 “I have the money ready...l did not have to
beg banks for loans or anybody else | was the
luckiest one”. PP1 “l use money from my saving
account.” PP5 “| did it through my own personal
savings.” PP8 “To finance my business, | used
money from by saving account.” PP11 “To
finance my business, | use money from my
personal savings in the United States and Togo.

PP2 “While | was applying for $20, 000, the bank
was able to grant me $ 5,000.” PP7 “After waiting
for more than a month, they came back, and told
me that they will give me $ 8000 instead of the $
25000, I was applying for”. PP4: “To finance my
business, | got a loan from the bank, but that was
not enough to fulfill my business plan”.

Several participants
indicated personal
finances and loans
from friends and
families a way to
negotiate lack of
funding.

A significant number
of participants
indicated that loan
amount from banks
were insufficient for
meaningful
investment into the
business.

Resourcefulness
critical in
combatting the
lack of financial
assistance from
lending
institutions.

Resourcefulness
critical in
combatting the
lack of financial
assistance from
lending
institutions
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Figure 3, generated by Nvivo, depicts the participants shared perceptions on

financing businesses ventures.

— L02NS NOt granted

e Personal funds only

Loans + completed by personal funds

Figure 3. Word clustering depicting the major participants’ views on sources of
financing.

Boateng, Muhammed, and Abdulrahman (2013) observed that financing is critical
to operating sustainable businesses ventures. | coded the emergent themes in three
categories. The first category coded, Only loans from bank, involved participants who
financed ventures exclusively with loans from banks and other financial institutions. The
second category coded, Insufficient loans completed by personal money, included
participants who received some loans that were insufficient and consequently had to use
personal money to start the business. The third category coded, Only personal money,
involved participants who used funding other than loans from banks and financial
institutions. This category includes money from saving accounts, friends and family.

Table 8 reflects the frequency of distribution of the sources of financing.
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Table 8

Frequency of Distribution of Perceived Sources of Financing

Source of Financing N % of Participants
Only loans from bank 1 5
Insufficient loans completed by personal money 6 30
Only personal money 13 65

Note: N =20

Lack of finance from banks and financial institutions was also one theme that
emerged from the commonly shared views of all the participants. Most of the participants
noted that having access to adequate funding to finance businesses had been challenging
to them. PP1 stated, “I want to have a loan at the bank to start my business, but | was
turned down.” PP16 narrated, “I request loans from banks and financial institutions; |
realized that the requirements of these banks are directed to not granting me the loan.”
PP20 added, “I tried to get some bank loans, but it was not successful.” PP1, PP16, PP20
and other participants expressed willingness to be funded; however, they failed to obtain
a loan from banks and financial institutions. PP20 has provided an explanation of the
perceived financial hardship,

Having an appropriate and constant source of financing is essential to have a

sustainable business. However, finding the source of financing such as a bank is

difficult for an immigrant in my case. The reason is that banks used to finance

immigrants’ businesses, but in the past years some immigrants defaulted in their



81
payments and others vanished without paying back their loans. For this reason,
banks are no longer eager to finance immigrants’ business.

Some participants, such as Participants PP2, PP4, PP7, PP17, and PP18,
recognized having received some loans from banks and financial institutions. All of them,
however, denoted the insufficiency of the amount of the granted. Participant PP2 stated,
“While I was applying for $20, 000, the bank was able to grant me $ 5,000.” For
Participant PP7, “After waiting for more than a month, they came back, and told me that
they will give me $ 8000 instead of the $ 25000, | was applying for”. In the words of
Participant PP4, “To finance my business, I got a loan from the bank, but that was not
enough to fulfill my business plan.” In addition to the insufficient amount of loans,
participants narrated that they faced difficulties in applying and obtaining funding.
Participant PP16 found, “the requirements of these banks are directed to not granting me
the loan.”

From all the 20 participants involved in this study, 10 applied for a loan from
banks and financial institutions to finance personal businesses. Two participants were not
granted the loan, seven participants received an insufficient and only one participant,
PP19 had a sufficient loan to finance the business startup. PP19 recognized, “At this time,
things were very good, | went to the bank, and applied for a loan, which I was granted in
few days. They gave me enough money to start my business.” Although the amount
received from the bank was sufficient to fund the business, PP19 made a comment that

clarifies the perception of banks regarding financing immigrant-owned businesses,
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At that time bank still trusted immigrants, to grant them good loans. Later on,

when immigrants took consistent loans from banks to go to their countries and not

come back. Nowadays, banks are very careful now granting a little to zero loans
to immigrants now.

The perception of Participant PP19 on the reason why it is hard for immigrant
business owners to obtain loans from banks and financial institutions, is congruent with
the standpoint of Participant PP20, who stated, “Banks used to finance immigrants’
businesses, but in the past years some immigrants defaulted in payments and others
vanished without paying back oans. For this reason, banks are no longer eager to finance
immigrants’ business.”

Even participants who have not considered financing their business through loans
from banks or other financial institutions pointed out the hardship of obtaining funds.
Participant PP3, for example, noted, “I have the money ready...| did not have to beg
banks for loans or anybody else | was the luckiest one”.

All the participants involved in this study, except PP19, asserted having used
other sources to finance partially or totally for personal businesses ventures, to overcome
financial hardship from banks and financial institutions. This alternative source of
funding ranged from personal savings to tontines, described by Participant PP17,

| participated in a community financial system called Tontine or Soussou,

depending on the countries, what it is simple. You have a group of a minimum 10

up to 30 people and decide on the amount to be contributed and the frequency:

weekly, biweekly or monthly according to the member financial capability. For
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example, $200 biweekly with 20 members for a total of $4000. The money goes
to the first member to use for whatever financial situation they are in.

Eleven participants from among the 20 participants in the study recognized using
exclusively other sources than loans from banks and eight business owners completed the
insufficient loans from banks. It comes out from the participants’ story that the most used
alternative source of funding is the business owner personal money, and 15 participants
funded personal businesses in this way. For example, Participant PP3 stated, “To finance
my business, | have the money ready; | mean the money | won at the lottery.” Participant
PP7 used “some personal savings and some money pulled from my IRA.” Other
participants such as PP4, PP5, and PP8 were more specific using the phrase “personal
savings” or “personal saving account.”

The second most used source of financing used by Togolese immigrant business
owners is money from friends and family members. Six participants received funds from
friends and family to start their venture. Participant PP2, for example, stated, ...l asked
my family members back home to lend me some money”. PP14 recognized, “Hitting up
family and friends is the most common way to finance a start-up in Africa.” Three
participants PP20, PP5, and PP4 mentioned the use of “---credit cards...” Two
participants have used the tontine, a rotating community-based credit system, which
should be an avenue to explore in funding immigrant-owned businesses.

| triangulated participants’ views against reports from the SBA and the Minority
Business Development Agency (MBDA). A review of SBA (2012) and MBDA (2014)

indicated that in the United States, foreign- born individuals are more likely to use
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personal or family savings to fund businesses ventures. According to SBA (2012), and
MBDA (2014), approximatively two third of immigrant entrepreneurs, finance business
startups with personal or family savings. The interviews and data analysis revealed that
19 participants funded business startups with personal or family savings, among whom
13 utilized exclusively personal or family money to start businesses. The perceptions of
the participants were, therefore, congruent with the data from the SBA and MBDA.
Theme 3- The Use Information Technologies

The use of information technologies was another major theme that emerged from

the data analysis in term of frequency of occurrence as shown in Figure 4.

N0 Use of information technologies

Use of social media

Creation of website

Figure 4. Word clustering depicting the major views of participants on the use of
information technologies.

Table 9 represents a depiction of the themes that emerged from the analysis of
participants’ perceptions, in responding to interview questions 2 and 7, regarding the use

of innovative strategies.
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Leveraging Information Technologies (Interview Questions 2, 7)
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Excerpts of Answer to Interview Question #2:
What innovative strategies, if any, have
contributed to the success of your business? /
Interview Question # 7: what are the important
strategies you have used to sustain your
business past the first 5 years?

Interpretation &
Analysis

Emergent Themes

PP6 “..., | opened a Twitter account and created
a Facebook profile to connect to the world...”
PP14 “New growth strategies continue to appear
— ideas for innovating and most importantly
reaching out to new customers through social
media — Twitter, Facebook, and others.” PP17
“... l also used Facebook to get in touch”. PP2
“My innovative strategy consisted of putting
stress on the use of the use of the new
information technologies”

PP7 “I have created a website that | use for
advertising and promoting my business. | use
also that website as a bridge with my potential
customers in Togo...” PP19 “The innovative
strategy | used, is the creation of a website for
my business, which helped me a lot for
transactions and advertising.” PP3 “| have
created a website...” PP4 “.... | have created a
website where potential customers...”

Several participants
related success to the
use of social media
for business
purposes.

Participants also
consistently perceived
the creation of
website as key for
immigrant business
owners to run
sustainable
businesses.

Technologies and
computer literacy/
adeptness critical,
optimal use of
social media.

Presence on the
World Wide Web
critical to business
visibility and
recognition.

Fourteen participants, as indicated in Table 10, confirmed that the use of information

technologies played a critical role in the success of their respective businesses while six

business owners noted not having used any innovative strategy. For example, PP9 stated,

“I am just doing business no innovation. | just buy stuff sell them and make the

maximum of profits.” PP11 opined, “I did not think I have used any innovative strategy, I

just follow my gut and thank God it has worked for me till now.”
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Table 10

Frequency of distribution of Perceived Use of Information Technologies

Use of Information Technologies N % of Participants
Yes 14 70
No 6 30
Note: N = 20

A thematic analysis of responses to interview questions 2 and 7 revealed two sub-
themes for the use of the internet to promote one’s business. The first sub-theme involves
the use social media and the second the creation of a website.

The use of social media was another major theme that emerged from the analysis
of participants’ responses to the interview question 2. Ten participants related the success
of the business to the use of social media. The perception of the participants is congruent
with the view of literature on the use of social media to promote businesses. Aral,
Dellarocas, and Godes (2013) noted that deploying social media has a positive impact on
business outcomes, especially for marketing and advertising while Guesalaga (2015)
observed that adopting social media helps to improve sales and sales management. For
example, Participant PP14 stated, “New growth strategies continue to appear — ideas for
innovating and most importantly reaching out to new customers through social media —
Twitter, Facebook, and others.” PP17 observed, “I also used Facebook to get in touch
with potential clients, friends and family member who in turn shared on their pages.”

From the 14 participants who recognized using the internet for the business,

Participants PP3, PP4, PP7, PP8, PP17, and PP19, in sharing their perceptions, related the
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sustainability of their businesses, to the creation a website. For example, PP19 noted,
“The innovative strategy I used, is the creation of a website for my business, which
helped me a lot for transactions and advertising.” Participant PP7 was more explicit,
stating, “... I have created a website that | use for advertising and promoting my
business. | use also that website as a bridge with my potential customers in Togo, who
can even order products through the website.” It appears that the creation of a website an
effective way to businesses visible in Togo and the United States. Participant PP4
perceived the creation of a website as a good way to conduct business operations stating,

| have created a website where potential customers can go to see the goods | offer,

make their selection, and even order their product and make an electronic

payment. Which is a good thing because you have more of your money directly,

and have less in the person you trust, because you never know.
Theme 4- The Dual Business Environment: The United States and Togo

The two environment where the international entrepreneurs operate differ
significantly in in terms of level of development, political and legal aspects, sociocultural
dimension, and technological development (Nkongolo-Bakenda & Chrysostome, 2013).
A thematic analysis of participants’ shared perceptions to interview question 8, on
challenges encountered in Togo and the United States respectively, revealed four major
themes of corruption, lack of physical presence in Togo, linguistic barriers, and

discrimination in the United States. (See Table 11).

Table 11
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Excerpts of Answers to Interview Question # 8:
How do you relate your entrepreneurial
endeavor to some challenges you experienced
in Togo and / or the United States? How did you
address these challenges?

Interpretation &
Analysis

Emergent Themes

PP3 “...the business environment is not as
regulated as it is in the United States.” “...if you
don’t bribe things will not be easy for you.” PP1,
PP3, and PP17 “high corruption”, PP14, “lot of
corruption”, PP5,” corruption is major”’. PP4” The
challenge in Togo, is that the overall
environment is a mess.... The administrative
environment is very corrupted”

PP2 stated: “The challenge in Togo, is your
physical absence there.” PP11 “... your asset is
at risk because everyone wants to become rich.”
PP8 “In Togo, the challenge is to have someone
trustworthy that will take care of your business.”
PP13 “my challenge was to have people | can
trust and who can run the business in my
absence.”

PP11 “The challenge here in the United States
is that if you cannot speak American English
fluently as they do...” PP12 “... in the United
States. being a black man starting a business is
very difficult because of discrimination”. PP14
“...and the language barrier adds to the woes”.
PP2 “therefore native entrepreneurs are more
favored as compared to us”. PP4 “We immigrant
most of the time, we have to deal with language
and cultural barriers.”

PP1” the United States is having access to
loans as banks and financial institutions are very
discriminative PP9 “When they hear our English
they know that we are not from here, and then
our tribulations start.” PP14” In the United States
“l am seen as an outsider.”

Participants
consistently viewed
corruption as the main
challenge in the
Togolese business
environment.
Participants’
perceptions on
business ethics, were
congruent with the
reports of
Transparency
International (2015)
and Heritage
International (2016).

Participants also
stressed on a lack of
physical presence in
Togo as significant
challenge in
maintaining
businesses

The French being the
lingua franca of Togo,
the American English,
presented a challenge
to participants in
conducting
businesses in the
United States

Several participants
experienced
discrimination in the
United States in
respect of obtaining
financial assistance.

Corruption in Togo
is very prevalent, a
way of life, and
almost
unavoidable.

Lack of physical
presence in Togo
can present
challenges in
running the
business.

Linguistic and
cultural barriers in
the United States
impose challenges
for non-native
English
entrepreneurs.

Some degree of
discrimination in
the United States
is an accepted
fact.
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All participants shared personal views on business with respect to Togo as the
home country, and the United States as the host country. Lin and Tao (2012) observed
that a significant advantage for immigrant entrepreneurs was the possibility to draw

resources from both home and host countries.

Discrimination

Corruption

Cultural barriers

Physical absence

Figure 5. Word clustering depicting the major views participants on challenges
experienced in the dual business environment.

In response to question 8 and 9, several participants related their success to
overcoming challenges experienced in Togo and the United States. Figure 5 represents
the word frequency in participants’ responses. The data analysis revealed two core
themes namely corruption in the overall business environment and physical absence in
Togo; and two themes, discrimination and linguistic barrier in the United States as the
host country.

Business environment in Togo.
Corruption. All the participants perceived Togo as an untapped market, eager to

purchase goods and service from the United States. For example, Participant PP1 stated,”
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The opportunity in Togo is that there is an untapped market that prefers the high quality
of products from the United States as compared to China.” PP7 related his success to the
Togolese business environment as ... an emerging market with a lot of potential
customers.” For PP19, “The opportunity in Togo is that there is a large market that
respects a lot of products from the United States. Participants observed, however, that the
Togolese business environment reflects several challenges to overcome to conduct a
sustainable business in Togo. The core themes that emerged from the data analysis were

namely: (a) corruption, and (b) physical absence in Togo.
Table 12

Frequency of distribution of Perceived Challenges in Togo

Challenges N % of Participants
Corruption in the business environment 17 85
Physical absence in Togo 9 45

Seventeen participants representing 85% of all participants viewed corruption as
the greatest challenge in Togo to overcome to operate successful businesses ventures (See
Table 12). The shared perceptions of these participants are congruent with the view of
Mogens and Bjgrnskov (2014), who argued that individuals in poor African countries, are
more likely to experience having to pay bribes to government officials. For example, PP3
comparing the Togolese and the United States stated, “...the business environment is not
as regulated as it is in the United States.” Participant PP9 describe the situation through

commonly used allegory used in Togo to describe the situation, ... you have to put a
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stone on your file, if not the wind will blow it away... That means if you don’t bribe
things will not be easy for you.” It came out of the data analysis that participants used
various words to express the high level of corruption in the country. Participants PP1,
PP3, and PP17 used the phrase “high corruption,”, PP14, “lot of corruption,” PP5,”
corruption is major,” Participant PP4 stated, ” The challenge in Togo, is that the overall
environment is a mess. Excuse me the term. The administrative environment is very
corrupted; I mean from Ato Z.”

| deployed methodical triangulation to confirm the responses from participants. A
comparison of participants’ perception of corruption against data from the Global
Corruption Report (GRC) by Transparency International, confirmed the level of
corruption in Togo. According to Transparency International (2015), Togo is 47", in
ranking among the top 50 most corrupted country in the word. Using another source,
Heritage International (2016), Togo had a low score of 29 over 100 in freedom from
corruption (0 being totally corrupted, and 100, corruption free). It appears that Togo, as
shared by participants, reflects a high level of corruption.

| used also the cultural dimensions of Hofstede (1988) to view the responses from
the participants. The intent here was not to stereotype the Togolese business environment,
rather to confirm participants’ perceptions. Togo reflects a high power distance culture,
which often means, according to Hofstede (1988), an autocratic government that does not
ensure equality of power, the tax system protects the wealthy, and power and inequality
are facts. In general, people feel more threatened with a weaker perceived uncertainty

avoidance culture. In Togo, there is a low uncertainty avoidance culture. In such a
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culture, there is less need for written rules, as a less elaborate legal system exists, and
hierarchical structures or rules could be broken for pragmatic reasons (Hofstede, 1988).
Togo reflects also a low level of individualism, low long-term and high masculinity
culture, which explain the perceptions of participants on the Togolese business
environment.

The thematic analysis of the interview data revealed that, although 85% of all
participants claimed that corruption is a great challenge in Togo, there was no core clear
solution to address the issue. The responses were diverse and vague. For example, as
solution to the corruption PP1 stated, “... | strive my best to do the right thing...meaning
doing lawful things”, while PP3 thought, “’You have to build relationship with people in
the government that will be able to help you, you understand, sometimes you have to
offer them gifts such as watches, cellphones, computers and others.” From the
participants’ view, there is no clear line between bribing or not Togolese officials. For
Participant PP9: “...you have to have strong connections in Togo.” PP10 opined, “To
address this issue, | always try to balance corruption and righteousness. Because if you
don’t bribe you will lose a lot, which is harmful for the business.”

A review of the Code of Conduct of the Foreign Practice Corruption Act (FPCA)
indicated U.S.-based businesses should not use gifts or bribery to obtain favor, and failure
to comply with the provisions of the FPCA could imply civil and criminal charges. It
appears that U.S.-based Togolese entrepreneurs who operate in Togo face a dilemma in
ensuring sustainability to businesses. In Togo, dealing with corruption is unavoidable to

run sustainable businesses while it is prohibited in the United States.
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The Physical Absence in Togo. Another core theme that emerged from the data
analysis for the participants was the lack of physical presence in Togo. Nine participants
out of 20 involved in the study perceived the physical absence in Togo, as a challenge to
overcome to conduct sustainable businesses. Participants narrated that residing
permanently in the United States is conducive to being absent in Togo to follow the daily
activities of one’s businesses. For example, Participant PP2 stated, “The challenge in
Togo, is your physical absence there.” Participant PP8 in his response to interview
question 8, explained,

In Togo, the challenge is to have someone trustworthy that will take care of your

business. | say that because if you leave your business in the hands of someone

who will not take care of your business in a proper way, you will lose a lot, |

mean your business can collapse easily.
Participant PP11 shared the same view as PP8 stating, “...in Togo, is that there is a high
level of poverty, for this reason, your asset is at risk because everyone wants to become
rich.” From the data analysis, it appears that all the nine participants who indexed
physical absence as a challenge, proposed to visit Togo at least twice a year and/or
finding a trustworthy person in Togo as the solution. For example, Participant PP11
stated, “The solution to this problem is to have a trustworthy person in Togo, and you
have to travel often to Togo.”

The business environment in the United States. Eleven participants (Table 13)
viewed discrimination as a great challenge experienced in the United States. The

linguistic barrier and hardship in speaking and /or understanding the American English,
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was another emergent theme from the data analysis. Immigrant individual confront new
beliefs, norms and behaviors in the institutional business environment of the country of

settlement (Riddle & Brinkerhoff, 2011).
Table 13

The frequency of distribution of Perceived Challenges in the United States.

Challenges N % of Participants
Discrimination 11 65
Linguistic barriers 9 45

Discrimination. The findings in Table 13 indicated that 65% of participants
perceived discrimination as a great challenge they faced in the United States. Most of the
participants, such as PP3 and PP4, talking about discrimination, regarded themselves as
“immigrant, foreign-born” as compared to native-born individuals. For example, PP3
stated, “In the United States, as a foreign-born individual we immigrant, we are subject to
any kind of discrimination with people you will have to meet in your business journey.”
Participants PP17 and PP18 referred to themselves as “African,” PP17 and PP18 as
“minority”. PP12 claimed a discrimination based on the race, “Here in the United States
being a black man starting a business is very difficult because of discrimination.
Sometimes, people just treat you as you come from another planet; they just see horns on
your head.”

Several participants made suggestions to overcome the discrimination in order to

conduct sustainable businesses ventures. Participant PP20 shared, “I tried to integrate the
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American society.” PP19 and PP18 also used the word “integration.” PP11 suggested,
“To address this challenge, you have to show them you are worth it. | try to be effective
in everything I do for my business.” Participant PP20 mentioned networking as a way of
overcoming discrimination in the United States also, Participants PP2, PP8, PP11, PP15,
and PP16, in response to the interview question 10, on concluding remarks, pointed out
the creation of a Togolese network to support peers. For example, Participant PP16
stated,

The information | would like to point out is the importance of the creation of a

Togolese network that can provide support to nascent Togolese entrepreneurs to

be successful. For example, | got my financial support from an Indian network,

why not such a structure for us, people from Togo. | would really like to see this
as a recommendation of your research.

Linguistic barrier. The linguistic barrier is another core theme in the frequency of
occurrence. Nine participants, as shown in Table 13, related their success in overcoming
the linguistic challenge that immigrant business owners experience in the United States
business environment. Participant PP11 opined, “The challenge here in the United States
is that if you cannot speak American English fluently as they do, I mean if you speak
with what they call accent, business partners, banks, and other don’t take you serious.”
Participant PP10 observed, “The language also has been a roadblock for me, or don’t
understand them, or they don’t understand me, that was tough.” PP9 in the same vein,
stated, “When they hear our English they know that we are not from here, and then our

tribulations start.”
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To overcome the linguistic barrier, PP3 suggested, “Nevertheless, you have to
stay strong and prove wrong anyone who tries to underestimate you,” while PP4 shared
his perception, “A good strategy to overcome these challenges is always to try to be best
in what you are doing.” Regarding solutions to the linguistic barriers, PP10 remarked,
“But now we understand each other very well as took some business and English
classes.”

Applications to Professional Practice

In the United States, although immigrants are more likely to start a business,
immigrant-owned ventures are more likely to fail as compared to others (SBA, 2012).
The main purpose of this study was to explore the strategies needed for U.S.-based
Togolese business owners, engaged in entrepreneurial activities in Togo, to conduct
sustainable businesses ventures. The findings of this research indicated that business
owners must display motivation, and some entrepreneurial characteristics or attributes, to
overcome financial hardships and other challenges. The strategies to overcome these
challenges may include using information technologies and other innovative
approaches to addressing some of the major challenges faced by these entrepreneurs in
the United States and Togo. The findings of this study may apply to Togolese
entrepreneurs living in the Washington DC Metropolitan area, and could be of value for
all Togolese business owners in the United States.

The discoveries from this research can be useful to Togolese individuals who are
contemplating to start new business ventures. The findings can also be useful to Togolese

entrepreneurs who are struggling for business survival, to be successful. This qualitative



