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T8.2: It's in iBooks. It's not hard to find.

T8.3: Inthe good old days...

T8.2: You had to use your textbook. You had to HAVE your textbook.

T8.4: Or if | ask them, bring up a good question. Where does this relate in life. So | say,
"Well, let's look it up." And I have maybe five kids look it up, and the other 25, |
have to sit there and harp on them to participate. That's stuff they just take for
granted, as opposed to four years, ago, when they first go these, they were like,
"Oh Yeah."

T8.2: |seeitaslazy onanew level.

T.8.4: It really is! It is just a new lazy. And it could be such a really cool thing, but, I
don't know that it's ever going to happen because human nature hasn't changed.

T8.2: You and I are a little older. And I think we've learned how to learn. And so I think
we view this maybe as a tool or resource where maybe we can get information
faster. They may not view it that way because they have learned another way than
like we did. We learned how to go to the encyclopedia.

T8.1: To the library

T8.2: To dictionaries, and to the library

T8.3: THAVE used encyclopedias (laughter)

T8.4: Ihad to use dictionaries (laughter)

T8.2: But not like we had to! (laughter)

T8.4: 1didn't have Internet in my house until I was a freshman in high school.

T8.3: Iremember we like we had a family computer and it was dial up.

T8.2: You ever heard of Atari? (laughter)

T8.1: Pong? (laughter)

T8.3: So I think they see it more as a toy. Because they might have one at home like
Mom or Dad might, and that's where they play all of their games. So when we
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say, "Pull it out, and let's open it up and Google how this relates, they are like,
"and I can look up this, and I can look up that," and..

I don't think they're all doing that.

No, but I think a fair number like to (pause) if they have, like a thought, they want
to look it up like right away because they want the information right away.

In class, I'd say if I have thirty kids, 8-10 will get on it and find it. The rest of
them are waiting for somebody else to find it. And part of it might be that they just
don't want to mess with their iPad. Some of it is, if we had a book and it was on the
next page, they wouldn't turn the page. They'd just sit there and wait on somebody
else to find the right answer.

And some people see it as an excuse to get on their iPad and do what they want to
do. And they are very fast you know, as far as swiping and hiding. But then again,
you do have those kids who are right there with you and who see it as a tool.

So, do all of you have any suggestions for how we could overcome, as a school,
some of those barriers?

You're gonna have to have some sort of monitoring service. When we were in a
lab in high school Spanish, the principal or the teacher had us all on headsets and
microphones, and he could hear us all repeating our stuff. It was a language lab.
He could click in and see what you're doing. Somehow we have to again, I agree
with . I don't want to mess with it because I really want to spend my time
teaching. If we're going to have it, we have to have something quick and
efficient. A way to click in to a kid and click out. Just have a way to look at their
stuff right now and see what he's doing. It can't be cumbersome. We don't have
time for that. Not in a negative way, it's just our job is to teach the kids, not to
police the kids.

Wouldn't it be awesome if you could have a list of their iPad and click on it and
see what they're doing without them knowing? Because they know when you're
walking around.

Like on your computer monitor.

Wow! I really think I would just like to see a classroom set, and then it is strictly a
tool at that point.

They know it stays here.
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It stays here. They don't have it every single day. They don't become numb to the
iPad in itself. I could say, "Let's do ALEKS," and they would go get an iPad. It is
literally a tool at that point.

But we lost that when we lost textbooks. Now, we have no way to send anything
home.

I kind of wish we, which this could be a very costly idea. Our iPads that the kids
have are so out of date by now, that a lot of them can't do (pause) if [ wanted to do
a technology piece that's I found on my laptop, their iPad can't keep up with it. So
if we could have a class set of laptops where I know what I do on mine, they can
do on theirs, as opposed to I find something really cool on my laptop, I don't know
if their iPad is newly updated enough to keep up with it.

So capability and dollars are two roadblocks.

And I mean that's not even, the thing is every time you update these, I don't even
remember what they these are (pause)3?

IOS 300s?

But every time we run that new update, these things get slower and slower
because they're not designed to handle the new. It's the same thing with my
iPhone. My iPhone is two years old, and it's getting slower with these new
updates because it's not made (pause) it doesn’t run at the caliber of these new
phones. I just think that's Apple's way of making technology obsolete and you
have, you get to the point where your phone. I can't put IOS whatever on 9? what
isit-9? 8?1 can't put that on my iPod touch from college. I can't download any
apps on that thing because it's obsolete. It's five years old (pause) six years old.
But you know, these things are four years old now. And you put that into
perspective of these updates. I really think that's why they're not running. We
have so many troubles getting on ALEKS. Or I did Kahoot two weeks ago and by
the end of the day, half of my kids couldn't even get on because they're running so
slow and the Internet was slow at that point and you combine those, and it's just

(pause)...

I guess another barrier would even be Internet connection. Cause in our, even in
our evaluations, we're told use technology use technology, you have to use
Canvas and then more times than I can think, like, I'll have, you know, third,
fourth, fifth period get on and half the kids can't get on because the Internet is
down. Which I know it happens, but I still don't think it is a correctly made
system if I'm expected to use Internet and Internet's not working.
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I remember when my administrator came in to evaluate, do his walk through of
me the other day, and Pivot wasn't working on his iPad.

So he can't even do the evaluation?

So they're coming in to evaluate you on something that doesn't even work with
what they're doing. At some point, I don't know what the answer is for that, but

(pause)

Switching gears just a little bit to professional development. If you look at that
definition, would you say there are any areas that you feel like you need
professional development for accessing, managing, integrating, evaluating, or
creating? Is there an area that you would feel like would be very helpful to get
some extra assistance?

I can think of one right away. Let us learn how to do stuff before we roll it out to
kids so that we have some idea that we’re not learning along with them.

I agree.

T8.2: I don't know how that works, but we do a really good job of throwing everybody in

T8.4:

T8.1:

T8.4:

T8.2:

T8.4:

T8.2:

the same bucket and saying, "figure it out." And as a staff, as a school, as a whole
corporation, I think we've played along with that. But it would be nice to do it
ahead of the game so when he kids come roll in we know what we're doing.

And the fact that we change things so often. There's no rhythm, there's no
consistency. You know, we did (pause) I'm not even going to think of the name of
it. What were we doing last year that they absolutely hated? Where we tested
them?

Acuity?

Acuity. Yeah. We were doing acuity last year. Threw it out the door this year.
Which we were just testing it last year. And it proved to be worthless. And now
we're moving over to MobyMax, and I don't know that we truly know MobyMax,
or what it does at this point. But just be consistent. What was before Canvas? It
wasn't Moodle?

Yeah it was.

Was it Moodle? Moodle to Canvas?

You're looking for specifics but we're looking at philosophies.
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But that's ok because you have to look at the philosophy, too because you have to
take care of that before you can get to the specifics.

Most of the time, I don't think we know what we need trained on until we see the
need.

Until it fails.

Until we're in the classroom and see "ok, what we need to do this," and by that

time, the training may be gone, or I'll e-mail _ and
sayﬂ, I need this." Because he's the man that knows how to do

things. But I didn't know that until five minutes ago that I needed it.

I would like just an overall trouble shooting training. Because I feel (pause)l don't
know (pause) I feel there's times when I just feel like don't know how to fix all of
these issues that come up with my students' iPads. If I had just some (pause) If
there were notes I could refer to instead of sending them to Mrs. Hill. I just feel
like I would do better if I knew how to fix issues.

It's no fun to feel inadequate.
Right.

There is a truth to the fact that we have become computer technicians. We're not
just teachers, and I think that's honestly, the part that is wearing on me at times
because I spend all this time creating this lesson, and I don't know six out of ten
times it does not work as it is supposed to. I end up shooting iPads or the Internet
goes out which I have no control over or, you know, my computer's running an
update all of a sudden, and now I can't do anything. It becomes such a headache,
and it's frustrating, and even on the day-to-day things. Sometimes I'll have kids get
on, and they can't download their textbooks from Canvas. I'm like, what do I tell
them at that point? Well, I don't have a textbook I can even give you to take home.

I've got a bunch.
Of Algebra? We don't have Algebra ones do we?

But as far as trainings go, I have a hard time as social studies because so much of
it is English and Math. And I realize it is the two most tested areas, but it is kind
of frustrating when I don't have a lot of training opportunities for my subject
because a lot of it is English and Math, and they kind of put a lot of it and they put
science and social studies on the side, and say, "Well, I'll get to you." So if I do
have a question about, "Hey can I do this for my class?" or "What is another
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opportunity that I could do to use technology?" A lot of times it takes a while for
them to get back to me because it's not a tested area.

They may not know what to tell you, either.

Exactly. I just think it's because it's not the first thing that they need to take care
of. Which is fine, but I've just noticed that usually with social studies or science.

T.8.2: Most of the priorities or going to go to logistics - just getting things working versus

T8.3:

T8.2:

being proactive. We're hardly ever in the proactive stage of anything. That's not
really a negative; it's just kind of the way it is.

Very last question. We've talked a lot about the barriers. What do you perceive to
be the facilitators of ICT literacy integration? In other words, what is working?

They get to practice with technology, and that's important. So that's working. They
know how to use technology. In a lot of jobs now, you have to know how to use it.
That's working.

I don't have any trouble with ALEKS in my room. The problem is kids want to do
them outside of school, and we have to send them to St. Pete's to get Internet
access. But the biggest barrier I've seen in my classroom is just kids having access
to get on the Internet for what we do.

T8.1: At home?

T8.2:

T8.4:

T8.1:

T8.2:

Well just in general, and I can't understand why they can't use it more at school.
We give them time. I just can't figure out what a kid does. We, as teachers have to
manage every hour of every day down to going to the bathroom. These kids can't
get ten minutes on ALEKS when they have a half hour to do it. I don't understand
what they're doing. Like you said, It's like, "What's on the screen? What are you
doing?" I think the barrier is just getting them to the work. Because I think most of
the time. There are times at home, it's not there and we have to do something. but
most of it is just getting them involved and getting them going.

I'll give you a second for what he just said, I would say, "TALEKS" Out of all the
technology, I see good things coming out of ALEKS, and that's where I stop.

I would really miss it. I really love it, and with all these issues that we have, I still
love the fact that they can use their iPads individually, you know, and I can direct
them and give them links through Canvas. They can use apps and research and I do
love it.

Would you go back to teaching from the chalkboard?
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Well, I just moved here from Andrews to here. This is only my third year. And
what [ had was a TV and my computer at the end of my room that would project,
so if I had anyone looking at anything on a computer, I gathered 25 kids around
my little desktop to see it. And I also had an overhead board and a white board.
So moving here and having the SMART Board and then having every child have
an iPad (pause) I still (pause) it still is amazing. The SMART Board.

I wouldn't go back to teaching with a chalkboard.

T.8.3: Ilove the SMART Board.

T.8.2: The SMART Board is huge.

T8.1:

T8.2:

T8.1:

T8.2:

T8.1:

T8.2:

T8.1:

It really is. It is a gift. So I remember very well my limited technology, and so this
is still (pause) I appreciate it.

Here's an example. They updated our SMART Boards or something and they lost
all of our math tools. Just a tab, we gotta get it back, but it was things we used.
Because it has so many more tools. You don't have to draw them up on the board
anymore. You just (snap) there it is. It's much quicker.

It's amazing.

I think I've got everything I need. You guys were amazing. I just hope I can use it
to be helpful. That's the only thing that is my challenge now. How do we turn all of
your information into something that can really help teachers?

You are going to have a better chance with someone like (name of professional
development coach) being fresh out of the classroom than you will with someone
coming from across the street who is saying, "Do this, use this." (Name of upper
administrator) will just (pause) with an explanation point. Send this and say, we're
going to do this; we're going to that. Like our goal-setting sheets. We just get them.
We're already done with them. What do you mean we need directions?

Out of touch.
They're so out of touch, and I don't know that, I don't mean that negatively. But I
think anybody would be. If you go over there for more than probably two years,

you're going to be.

We're in the trenches. We're living this day-by-day.
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T8.2: But this year is different from last year. And last year was different from the year
before. It changes.

T8.3: I feel like they're solving problems that have already happened. Like they're trying
to clean up the mess. If they'd just been proactive, there wouldn't have been any

mess.

I  Well, thank you so much for your time. I am now going to stop recording.

END OF FOCUS GROUP

Stop: 8:05 am



