WALDEN
UNIVERSITY

A higher degree. A higher purpose.

Walden University
ScholarWorks

Walden Dissertations and Doctoral Studies

Walden Dissertations and Doctoral Studies i
Collection

2016

Multinational Corporations' Return on Investment
Optimization in Nigeria’s Business Environment

Funlola Francesca Fajinmi
Walden University

Follow this and additional works at: https://scholarworks.waldenu.edu/dissertations

b Part of the Business Administration, Management, and Operations Commons, Finance and
Financial Management Commons, and the Management Sciences and Quantitative Methods

Commons

This Dissertation is brought to you for free and open access by the Walden Dissertations and Doctoral Studies Collection at ScholarWorks. It has been
accepted for inclusion in Walden Dissertations and Doctoral Studies by an authorized administrator of ScholarWorks. For more information, please

contact ScholarWorks@waldenu.edu.


http://www.waldenu.edu/?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
http://www.waldenu.edu/?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarworks.waldenu.edu?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarworks.waldenu.edu/dissertations?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarworks.waldenu.edu/dissanddoc?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarworks.waldenu.edu/dissanddoc?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarworks.waldenu.edu/dissertations?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/623?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/631?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/631?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/637?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/637?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F2255&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:ScholarWorks@waldenu.edu

Walden University

College of Management and Technology

This is to certify that the doctoral study by

Funlola Fajinmi

has been found to be complete and satisfactory in all respects,
and that any and all revisions required by
the review committee have been made.

Review Committee
Dr. Jorge Gaytan, Committee Chairperson, Doctor of Business Administration Faculty
Dr. Matthew Knight, Committee Member, Doctor of Business Administration Faculty

Dr. Richard Johnson, University Reviewer, Doctor of Business Administration Faculty

Chief Academic Officer
Eric Riedel, Ph.D.

Walden University
2016



Abstract
Trade between the United States and Africa decreased 32% from US$125 billion, in
2011, to US$85 billion, in 2013; however, MNCs from other regions have continued to
increase investments in Africa. Multinational corporations (MNCSs) generate most of their
return on investment (ROI) from the Western world. Globalization, increasing middle
classes in emerging markets, and decreasing population in the Western world have lead to
unsustainable ROI. Nigeria, the most populous and largest economy in Africa and the
27" largest economy in the world, offers new opportunities with an annual growth rate
forecast of 6% to 8%. Utilizing the diamond theory of competitive advantage of nations,
this single case study was an exploration of the strategies that managers of MNCs have
used to optimize Nigeria’s higher ROI. Interview questions on new entry challenges,
operational obstacles, and strategies to mitigate the challenges contributed to answering
the overarching research question related to the strategies that managers of MNCs have
used successfully to take advantage of Nigeria’s high ROI. The participants were 5
executives at the Nigerian operation of a global technology conglomerate with presence
in 166 countries. Data collection included a series of semistructured face-to-face
interviews. Data analysis using modified van Kaam method resulted in 5 themes:
business environment, effective entry strategies, challenges in Nigeria, mitigating
challenges in Nigeria, and volatility of Nigerian market and mitigation strategies.
Findings may contribute to ROI optimization and influence social change by providing

more jobs, thereby increasing standard of living in Nigeria.
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Section 1: Foundation of the Study

Drucker and Maciariello (2004) claimed that the purpose of any business is to
create and retain customers and not to maximize shareholder value or profit. In addition,
Drucker and Maciariello affirmed that shareholder and profit maximization are the
offshoot and outcome of good customer creation and retention. The focus of this research
was to explore the opportunities available to foreign business enterprises in the Nigerian
market to optimize returns on investment.

Background of the Problem

Multinational corporations (MNC) missed opportunities from doing business with
Nigeria because the country has dealt with corruption, unstable government, and the
perception of poverty and subsistence standard of living (Urmson, 2012). Despite missing
opportunities, Nigeria surpassed South Africa to become the largest economy in Africa,
measured by gross domestic product (GDP), and it is the 27" largest economy in the
world (World Bank, 2014a). As of 2014, the country’s GDP was US$502 billion
representing 30% of the GDP of the 47 economies in Sub-Saharan Africa (World Bank,
2014b).

The population of Nigeria was 177 million in 2014 (United States Central
Intelligence Agency, 2014). This population and the GDP level were some of the factors
that helped Nigeria achieve economic dominance in Africa. Opportunities in Nigeria span
various sectors. For instance, oil has been the major source of government revenue since
1970, reaching 43% of the total revenue. Agriculture was next at 31%, followed by

service at 26% (United States Central Intelligence Agency, 2014). The forecast



emphasized increase of the nonoil sector due to challenges of global climatic changes
caused by effects of extractive industry such as oil and gas (Zannawaziri, Kyari, &
Masud, 2012). Such benefits lead to a position of global growth generator (3G; Buiter &
Rahbari, 2011).

The World Bank (2014) predicted that the combined GDP of Brazil, Russia,
India, and China (BRIC) will become the world’s largest economy by 2020, although not
all the BRIC countries are 3G (Buiter & Rahbari, 2011). Nigeria is one of 11 3Gs, with
average GDP growth rate exceeding 5% from 2010 to 2050 (Buiter & Rahbari, 2011).

Problem Statement

Trade between the United States and Africa decreased 32% from US$125 billion,
in 2011, to US$85 billion, in 2013 (Rettig & Sun, 2014); however, MNCs from other
regions have continued to increase investments in Africa. For example, trade between
China and Africa increased 21%; from US$166 billion, in 2011, to US$210 billion, in
2013 (Frazer, 2014; Rettig & Sun, 2014). The general business problem is that some
managers of MNCs take minimal advantage of Nigeria's return on investment (ROI),
which is the highest available in Africa. The specific business problem is that some
managers of MNCs lack knowledge of the strategies to use to take advantage of Nigeria’s
high ROLI.

Purpose Statement

The purpose of this qualitative case study was to explore strategies that

managers of MNCs have used successfully to take advantage of Nigeria’s higher

ROI. The target population was comprised of members of the management team of a



single MNC currently operating in Western Nigeria that increased their investment in
Nigeria by 10% in the past 5 fiscal years of their operating cycles (United States
Central Intelligence Agency, 2014). The implications for positive social change may
include improved social and economic conditions of employees that may have a
direct positive impact on ROI.
Nature of the Study

There are three methods for conducting research, including (a) qualitative, (b)
quantitative, and (c) mixed methods (Yin, 2014). Qualitative research methodology
focuses on the significance of a problem based on individuals’ perspectives (Kaczynski,
Salmona, & Smith, 2014). A qualitative research method is appropriate when the
variables are unknown (Parker, 2012). Because the purpose of this qualitative case study
was to explore strategies that managers of MNCs have used successfully to take
advantage of Nigeria’s high ROI, qualitative research methodology was the best fit for
this study.

| did not select a quantitative method because | did not intend to use numerical
data or test any hypotheses. Furthermore, the statistical component of the quantitative
method lacked the depth of the qualitative explanation and richness of the understanding
of the case study (Venkatesh et al., 2013) and, consequently, it was not suitable for the
study. Mixed methods research methodology combines qualitative and quantitative
research methods (Venkatesh et al., 2013). The method assigns equal weight to both
qualitative and quantitative sections of the findings to enhance the result of the study

(Lunde et al., 2013). While the mixed methods research methodology combines both
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quantitative and qualitative research methods, I did not select it because it is lengthy and
cost prohibitive (Venkatesh et al., 2013). Qualitative research methodology, on the other
hand, involves using multiple techniques to collect data, such as personal interviews,
observations, focus groups, and review of documentation (Denzin & Lincoln, 2011). |
chose the qualitative research method for three reasons. Cho et al. (2013) asserted that the
method is proven to be beneficial when gathering and analyzing data from an
international business perspective. Researchers found that the uniqueness of the method
provides the ability to look at the how, who, and why of the issue, affording researchers
the ability to draw rich descriptive explanations and conclusions (Cho et al., 2013). The
third reason why | chose the qualitative research method was the time commitment,
which was in line with my personal availability and time required to complete my
research.

A case study research design approach is useful for research within a defined
space and timeframe, thereby providing a detailed and intensive analysis of a
particular event, situation, organization, or social unit (Yin, 2014). In addition, the
case study research design approach allows a researcher to collect data impartially
from real-life scenarios (Amerson, 2011; Yin, 2014) and to ask questions related to
how and what in nature (Yin, 2014). Because of these reasons, | selected a case study
research design approach for this study. I did not select a phenomenological research
design because it is mainly useful in exploring human experiences (Reiter, Steward,
& Bruce, 2011). In addition, I did not select ethnography because | was not interested

in studying about culture-sharing group (Government Service Design Manual, 2014;



Guest, Namey, & Mitchell, 2012). | eliminated a narrative research design approach
because it is generally used to tell a story about an experience not normally heard
from individuals (Charmaz & McMullen, 2011). | considered the grounded theory
inappropriate because | was not seeking to establish a new theory (Lawrence & Tar,
2013).
Research Question
The overarching question for this research was as follows: What strategies have
MNC managers used to take advantage of Nigeria’s high ROI successfully?
Interview Questions
The interview questions are listed below.
1. What business strategies have you used to do business in Nigeria? Which ones
have been effective?
2. Would you please give some examples of the challenges you initially faced
when you started doing business in Nigeria?
3. How did you overcome the initial challenges of doing business in Nigeria?
4. What challenges are you currently facing in the Nigerian business
environment? How do you plan to overcome them?
5. How do you perceive the Nigerian business environment in terms of stability?
If other than stable, what strategies and techniques would you use to mitigate
the effect of instability?

6. What are some reasons why you continue to do business in Nigeria?



7. If you would have to do it again, please give examples of what you may
change when doing business in Nigeria?
8. What business factors were you not aware of when you first started doing
business in Nigeria?
9. What are the key business strategies and/or recommendations that managers
of MNCs must use to become successful when doing business in Nigeria?
10. If you have to enter the Nigerian business environment, what are the major
steps you would consider before proceeding?
11. What are some questions that | have not asked you in this interview that you
believe are very important for anyone to know when doing business in
Nigeria?
Conceptual Framework
The basis of this study was diamond theory of competitive advantage of nations
(Porter, 1990). In diamond theory, Porter (1990) stipulated the importance of nations in
creating and sustaining a competitive advantage through localized processes. Porter
proposed that most companies achieve competitive advantage through general innovation
and by employing new technologies. Similarly, MNCs embark on international ventures
to expand abroad and to gain a competitive advantage through innovations, not only
profitability. This competitive advantage gained by MNCs through innovations will
capitalize on key capabilities lacked by competitors. Porter asserted that international
innovation includes identifying market segments ignored by others. Globalization is a

requirement for a sustainable future with unpredictability and flexibility being the key to



the future (Fawcett & Waller, 2014). MNCs create and sustain a competitive advantage
by using global innovations to identify markets not fully exploited.

Porter’s diamond theory was the most popular competitiveness theory (Zhang &
London, 2013). This theory was used in ascertaining the opportunity recognition process,
and it played a role in a cognitive process that triggers an entrepreneurial mindset
(Ozgen, 2011). MNCs emerged from superior efficiency, as an organizational vehicle, to
transfer knowledge across borders (Wai, Nguyen, & Xu, 2013). For instance, MNCs from
China continued the inflow of FDI in Nigeria due to positive returns (Parmentola, 2011).
Coca-Cola Nigeria became successful through innovative and locally relevant use of
basic marketing strategies of price, promotion, and product (Hassan, Amos, & Abubakar,
2014). As such, Porter’s diamond theory was relevant to this study because it provided
leaders of MNCs an effective framework to create and sustain a competitive advantage
by using global innovations to identify untapped markets.

Operational Definitions

| listed below the operational definition of the terms I used in this study. Marshall
and Rossman (2011) insisted that a useful glossary of terms ensures clarity and
consistency of interpretation by readers.

Competitive advantage: Competitive advantage is a means by which firms secure
an edge over competitors, often by implementing strategies that exploit internal strengths
through response to environmental opportunities while neutralizing external threats and
avoiding internal weaknesses (Barney, 1991). In organizations, competitive advantage

often lies outside the firm, and is rooted in locations and industry clusters (Porter, 2011).
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Foreign direct investment (FDI): FDI is the net inflow of investment to acquire a
lasting management interest (i.e., 10% or more of voting stock) in an enterprise operating
in an economy other than that of the investor (World Bank, 2014). It is the sum of equity
capital, reinvestment of earnings, other long-term capital, and short-term capital as shown
in the balance of payment (World Bank, 2014).

Gross domestic product (GDP): GDP is the key summary statistic of economic
activity and the most important variable in analyses of economic growth (Konchitchki &
Patatoukas, 2014). It is used to ascertain the economic growth or decline of a country.

Multinational corporations (MNCs): MNCs are corporations with their
headquarters based in one country and other operational entities based in more than one
country besides the headquarter country (Osuagwu & Obumneke, 2013).

Assumptions, Limitations, and Delimitations

In this section, | list the assumptions, limitations, and delimitations of the study.
Assumptions

Assumptions are factors researchers considers as critical to the research but for
which they have no intention to verify or control (Wahyuni, 2012). The assumptions |
identified in this study were considered as such, because without them, the problem may
not exist. MNCs constantly scan the globe for sustainable solutions such as competitive
edge and a higher ROI. Because Nigeria offered the highest ROI of any region in the
world (Hassim, 2011; World Bank, 2013), the assumption was that it would provide a
viable solution for MNCs’ long-term vision. Additionally, research showed that Nigeria

was one of six African countries considered the fastest growing worldwide (Hounshell,



9

2013). As such, the assumption was that Nigeria may offer solutions to MNCs’ long-term
vision. Additionally, I assumed that managers and study participants would provide
sufficient and honest information for the study.
Limitations

Limitations are potential impediments in the research (Simon, 2011a), whereby,
choosing to address those weaknesses may widen the scope of the problem or lead to
other problems requiring research. Similar to other research methodologies, qualitative
research has limitations (Marshall & Rossman, 2011). This research study contained
several factors that | classified as limitations. Not recruiting participants from other
MNCs in Nigeria may have posed some limitations to the study. Furthermore, the
assumption of limiting participants to those with titles of managers or above may have
posed limitations to the study. Additionally, the role of a single researcher conducting
data collection, analyses, and interpreting participants’ responses may have posed
additional limitations to the study.
Delimitations

Delimitations are the boundaries set so the goals do not become impossible to
attain (Simon, 2011a), and, thereby, such boundaries are within the researcher’s control. I
excluded MNCs outside Lagos, Nigeria, because of time and cost constraints. | excluded
participants with job titles below that of a manager because they may not have the depth
of knowledge and information required for this research. I excluded MNCs with

unfavorable ROI over the past 5 years because my purpose for this research was to
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explore strategies that managers of MNCs have used successfully to take advantage of
Nigeria’s higher ROL
Significance of the Study

In this section, | address the way this study will affect the two primary
stakeholders that | have identified: business leaders and the general population.
Consequently, I discuss why this study was of value to the business and improvement of
business practice and the implications for social change.
Value to Business and Contribution to Business Practice

The findings of this study may benefit MNCs and their shareholders. The results
of this study may increase the ROI. Contributions to practice may include an increase in
the equity of the MNC, achievement of shareholders' wealth optimization, increase in the
value of the MNC, and increase in the access to capital for additional investment. These
benefits may provide a competitive advantage for the MNCs and lead to opportunities for
short-, medium-, and long-term sustainability.
Implications for Social Change

In addition to the contributions to business practice, the findings may present
opportunities for positive social change in the home country of the MNC, the host
country (i.e., Nigeria), and the continent of Africa. By understanding the profitability and
ROI opportunities that could be derived by increasing foreign investments in Nigeria, the
home country may benefit due to increase in tax revenue and GDP, using the income
approach calculation. The tax revenue may increase for the home country because the tax

liability increases as ROl increases. The GDP may increase due to increasing
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compensation that relates directly to company performance. In addition to the home
country advantage, a further significance of the study may be the benefit to Nigeria.

The host country Nigeria may benefit because of the increase in FDI that may
consequently lead to increasing tax revenue from MNCs and workers, improved social
lifestyle of the workers, and increase GDP. The tax revenue to the host country may
increase because the tax liability of the MNCs increases with increasing ROI. Workers
whose compensation depends on performance may receive larger compensation, which
may improve their social lifestyle. Workers also pay higher taxes due to increasing
compensation.

The GDP of Nigeria may increase due to the increasing compensation of workers
whose compensation is related to company performance. The benefits to Nigeria may
directly contribute to the total benefit to the continent of Africa. The GDP of the
continent, the purchasing power parity, improved lifestyle, and spillover effect from
Nigeria to other African countries may contribute to a positive social change that the
stakeholders may expect from the change. The implications for positive social change
may include increased investments in Nigeria, which may improve its social and
economic conditions. Additionally, MNCs’ favorable performance may lead to increase
in donations to charitable organizations both in Nigeria and in the Western hemisphere.

A Review of the Academic and Professional Literature

The purpose of this qualitative case study was to explore strategies that managers

of MNCs have used successfully to take advantage of Nigeria’s high profit margin. [

discussed the academic literature related to this study and shared findings as identified by
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other researchers in the same field. Qualitative research is a conscious search for meaning
and understanding and a quest for in-depth comprehension and awareness (Kapoulas &
Mitic, 2012), with the hallmark of exposing theoretical boundaries and pushing
theoretical insights (Bansal & Corley, 2012). Through exploration of peer-reviewed
journals, I included the perspectives of professionals in the field of business to gain an
understanding of the business platform in Nigeria. The literature review included 90%
peer-reviewed journals, which exceeded the minimum of 60 peer-reviewed sources, as
stipulated in the rubric (Walden University, 2015b). Furthermore, the guidelines on the
rubric required 85% of the total sources to have a publication date of less than 5 years
from the anticipated completion date (Walden University, 2015b). The sources | used
exceeded the 85% within 5 years of the anticipated completion date. The discussion
included resources and literature to corroborate and establish grounds for the research and
purpose of the study.

Journal electronic publishing has made a multitude of scholarly works available to
establish the rationale for this study. A controlled inquiry limited the search to a number
of journal databases, types of literature collected, and keywords used for the searches.
Articles published after 2011 had priority, to establish the qualities, relevance, and
applicability of the materials to current study. The online databases | used to source for
the selected articles in the literature review included the following:

e Academic Search Complete/Premier

e Business Source Complete

e Thoreau
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e ProQuest Central

e Sage Premier

e Emerald Management Journals

e ABI/Inform Complete

e Sage Stats

e The World Bank Open Knowledge Repository
e Hoover’s Company Records

e Google Scholar

Market Share Reporter

These journal databases contain a vast selection of business and management
scholarship and peer-reviewed articles. To find relevant sources, | bounded the inquiry of
academic literature to seek only the online databases using keywords including MNC,
multinational corporations, Nigeria, foreign direct investment, FDI, Nigerian market,
Nigeria investment opportunities, emerging markets, and developing markets. I also
combined these keywords with action keywords, such as return on investment, ROI,
profitability, yield, and variations of these words.

The initial search provided a surplus of articles that related to the topic. In order to
identify the most relevant articles, I limited the searches to scholarly and peer-reviewed
journals published in English after 2011. Although the final review contained mostly
scholarly journals, I did not exclude dissertations, conference proceedings, technical

reports, books, and white papers addressing the issue pertaining to the problem statement.
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Synopsis of Literature Review

A handful of studies have addressed the impact and determinants of FDI and
investment climate in Nigeria (Oke, Ezike, & Ojogbo, 2012; Stephen, 2013;
Uwubanmwen & Ajao, 2012). The gaps | noted in the literature reviews included the fact
that many managers of Western MNCs lack the knowledge and skills required to take
advantage of the higher profit margin gained by doing business in Nigeria.

There was a scarcity of information about how MNCs currently operating in
Nigeria decide to increase their investment. There was minimal information on the
decision factors and considerations that drive their decision to change the current
investment levels in Nigeria. This kind of information may assist MNCs in making
optimal investment decisions in a foreign country like Nigeria where ROI was favorable.
The qualitative research design undertaken here fills the gaps in previous works (Oke at
al., 2012; Stephen, 2013; Uwubanmwen & Ajao, 2012). The date criteria | utilized for the
peer-reviewed journals for the literature reviews paralleled those of other researchers
(Oke at al., 2012; Stephen, 2013; Uwubanmwen & Ajao, 2012). The articles were dated
2011 or later in order to satisfy the 5 year article publication ruling. The only exceptions
to this rule were articles relating to the theory and the Belmont Protocol.

The basis of this literature review was the diamond theory of competitive
advantage of nations. The theory, advanced by Porter (1990), stipulated the importance of
nations in creating and sustaining competitive advantage through localized processes.
Porter proposed that most companies achieved competitive advantage through

innovation, both in a general sense and by employing new technologies. Porter argued
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that, in international markets, innovation that yields competitive advantage anticipates
both foreign and domestic needs. As such, the theory encompassed discussions relating to
nations and MNC.

The literature review was about current facts concerning Nigeria, with particular
emphasis on its perception as a failed state, but now with the evolution as an economic
growth opportunity for many nations. The rest of the review focused on eight spectra,
which included (a) facts about Nigeria, (b) Nigeria in the global economy, (c) Nigeria's
global presence and relevance, (d) Nigeria and internal opportunities, (e) challenges in
Nigeria, (f) mitigating challenges in Nigeria, (g) corporations needed in Nigeria, and (h)
volatility of the Nigerian market and mitigation strategies.

The Facts

Nigeria is the most populous country of the 57 independent economic markets
comprising the continent of Africa (United States Central Intelligence Agency, 2014).
Though it has dealt with corruption, poverty, unstable government, and the perception of
subsistence standard of living, it has been indisputably a force in the continent of Africa
(Urmson, 2012). Nigeria surpassed South Africa to become the largest economy in Africa
by GDP, and leapfrogged to become the 27" largest economy in the world, with a GDP
equal to Greece and Ireland combined, and ahead of Denmark, Singapore, Portugal, New
Zealand, and many other developed economies (World Bank, 2014a). With a GDP of
over US$502 billion, Nigeria represents over 30% of the GDP of the 47 economies in

Sub-Saharan Africa (World Bank, 2014b; United States Central Intelligence Agency,
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2014). With such statistics, Nigeria dominated Africa in terms of economic prowess and
population.

Nigeria is a major force in Africa and the world (United States Central
Intelligence Agency, 2014). The closest African country in terms of population is
Ethiopia, and it has a population of 96 million (United States Central Intelligence
Agency, 2014), which represents 54% of the population of Nigeria. In addition, Nigeria is
the dominant figure in terms of population and has one of the highest population growth
rates in Africa: 2.89% (United States Central Intelligence Agency, 2014). With this
population and the aforementioned GDP levels, Nigeria commands different sources of
economic growth both internally and externally (United States Central Intelligence
Agency, 2014).

The economic outlook predicted a growth of 6% to 8% in the nonoil sectors
including agriculture, telecommunications, and services (United States Central
Intelligence Agency, 2014). Major emphases are directed towards nonoil sector due to the
challenges of global climatic changes caused by the effects of the extractive industries
such as oil and natural gas (Zannawaziri et al., 2012). Nonoil growth channels could
support major global initiatives with a spillover to the economic growth of Nigeria.
Among the beneficiaries of the nonextracting economic growth medium are corporate
and environmental sustainability, reproducible opportunities, and long-term productivity
horizon for both local and foreign MNC. Such benefits lead to a position of 3G, of which

Nigeria is one (Buiter & Rahbari, 2011).
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Behind the major world economic frontiers such as the United States and the
European communities, BRIC emerged as developing economic markets driving growth
during and post the financial crises (Mpoyi, 2012). The World Bank (2014) predicted the
combined BRIC's GDP would represent the world’s largest economy by 2020. With the
expectation that BRIC nations will be wealthier than the seven largest developed
economies of G7, competitive advantage is less likely to shift to the East from the West
in spite of the economic power shift (Mpoyi, 2012). Despite the economic dominance
predicted of the BRIC countries, not all the countries were identified as a 3G (Buiter &
Rahbari, 2011). Nigeria was one of the 11 3G countries, with an average GDP per capita
growth to exceed 5% between 2010 and 2050, and a vast natural resource that elevated it
above comparable countries (Buiter & Rahbari, 2011). Various factors contribute to fast
growing economic nations; Buiter and Rahbari (2011) named 10 of such factors, of which
Nigeria excelled in seven, is currently developing one, and is battling with two.

Foreign MNCs such as Nestle, 7Up, Coca-Cola, Unilever, P&G, Guinness,
Cadbury, GlaxoSmithKline (GSK), PZ, various airline companies, and all oil and gas
companies commenced operation in Nigeria pre- and postindependence (Ajimoko, 2011).
Nestle, an example of foreign MNCs in Nigeria, commenced trading in the country with
sporadic imports, followed by its creation in 1961 (Nestle Nigeria, 2014). Coca-Cola
arrived in Nigeria in 1951, Unilever in 1923, and Shell in 1958 (Nigerian Bottling
Company, 2014; Shell, 2014; Unilever, 2014). Despite the opportunities available to

MNCs in Nigeria, FDI in Nigeria was US$85 billion, behind Mexico, Argentina,
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Vietnam, Trinidad and Tobago, Colombia, and Indonesia (United States Central
Intelligence Agency, 2014).

The father of emerging markets, Mobius, asserted that there is a profitable hope in
many of the nations the world ordinarily considered as a “basket-case” (Hounshell, 2013,
p. 90). Nigeria can be included in such nations, as many of the nations included countries
in Africa, some parts of Asia, South/Latin America, and Eastern Europe, due to their
level of development and civilization. Mobius expanded on the perceptions about such
nations, and elaborated on the opportunities and realities in the countries. Hassim (2011)
and the World Bank (2013) affirmed Mobius’ statement, and confirmed that Nigeria
offers the highest ROI of any country in the world. Such affirmation placed Nigeria
ahead of China, India, and a plethora of Western nations that control the world economy.
Attaining such status requires financial, economic, and business market assessment.

Hounshell (2013) asserted that Nigeria is one of six African countries considered
the fastest growing worldwide. The U.S. Secretary of Commerce Penny Pritzker
embarked on a trade mission to Ghana, Nigeria, and Ethiopia, and the trade mission was
Pritzker’s third since taking office in 2013 (Embassy of the United States, 2014). The
purpose of the trade mission was to promote U.S. exports to Africa by helping U.S.
companies’ launch and increase their business in the African energy sector (Embassy of
the United States, 2014). The U.S. trade mission to Nigeria affirmed the economic
position and Nigeria’s potential in Africa and in the world. United States President
Barack Obama outlined the vision of America in partnership with Africa, one that

unleashes achievable growth for America (Embassy of the United States, 2014).
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Nigeria is attracting investors and businesses from around the world due to its fast
growing middle class and vast human, agricultural, and mineral resources (Embassy of
the United States, 2014). Sub-Saharan Africa is home to seven of the world’s 10 fastest
growing economies, outpacing global average growth (Embassy of the United States,
2014). While Mobius confirmed that six of the fastest growing nations in the world are in
Africa, Mobius considered Nigeria, South Africa, and Egypt, as important markets to the
world (Hounshell, 2013). The U.S. strategy towards Africa recognizes that Africa holds
the promise to be the world’s next major economic success story, and the U.S.
government has been working to help businesses to be part of the success story by
promoting U.S. trade and investment through its Doing Business in Africa campaign
(Embassy of the United States, 2014).

In Nigeria, Chinese and Indian interests are moving in large numbers into the
country due to its abundance of natural resources and endless opportunities, including
cheaper cost of labor (Kshetri, 2013). The abundance of natural resources may provide
lower cost of operation for MNCs. In addition, MNCs from China and India have moved
to capitalize on the opportunities presented by significant growth in Africa (Kshetri,
2013). Many considered the continent of Africa as an economic misperception, albeit, for
the first time in its modern economic history, the continent is attracting investors and
businesses from around the world (Embassy of the United States, 2014). The continent of
Africa is considered the world’s next major success story (Embassy of the United States,
2014). It may be advantageous for MNCs to explore such beneficial opportunities in

Nigeria.
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Nigeria in the Global Economy

Nigeria was identified as one of the 11 3G countries, which include China, India,
Bangladesh, Egypt, Indonesia, Irag, Mongolia, Philippines, Sri Lanka, and Vietham
(Borker, 2013). In order to attract FDI and to participate in the benefits it offers,
including cross-border listing and reduction of the cost of doing business, Nigeria
implemented the International Financial Reporting Standards (IFRS) to benefit the
economy (Madawaki, 2012) and other foreign MNCs.

The adoption of the IFRS positioned Nigeria for FDI that could benefit both
MNCs and the economy of Nigeria. During the recent economic downturn, Nigeria’s
economy was resilient because there was no significant impact on it (Loto, 2012). The
manufacturing performance in Nigeria was attributable to several factors, including
investments, capacity utilization, and imports (Sola, Obamuyi, Adekunjo, & Ogunleye,
2013). Furthermore, MNCs employ a marketing mix in their normal cause of operation in
their home country and when such strategies were used in Nigeria, they produced a
positive result (Ibidunni, 2011).

Agriculture is another means to ensure sustainable solutions for the future.
Nigeria was increasing its investment in agriculture research and development (R&D),
consistent with the global economy to mitigate the looming food shortage (Docksai,
2013). Classification of Nigeria as a 3G country, its implementation of IFRS, the
country’s resilience during the global financial crisis, and the world demand for

agricultural products may place Nigeria on the global economic front of the future.
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Nigeria: Global Presence and Relevance

The global trend of weight gain, resulting from food intake, minimal exercise, or
physical movement is leading to world corpulence (DeMaria, 2013). While this is often
attributable to fast food consumption such as McDonald’s and KFC, Nigeria is reaching
epidemic proportion for corpulence (Akarolo-Anthony, Willett, Spiegelman, &
Adebamowo, 2014). The Western nations are renowned for fast food and growth of such
operation was achieved through franchising (Olotu & Awoseila, 2011). McDonald’s,
Burger King, Subway, Pizza Hut, Kentucky Fried Chicken, and Domino’s Pizza are some
of the examples of fast food chains headquartered in Western countries.

In recent years, opportunities have diminished such that international franchisors
began to seek development in alternative markets, such as China, Brazil, South Africa,
and Nigeria (Olotu & Awoseila, 2011). Some of the factors that made the aforementioned
countries a viable target included population and purchasing power. The population of
Nigeria made it a target for international franchisors for development of alternative
markets among Western MNC. Several metropolitan cities in Nigeria, such as Lagos,
Abuja, Port Harcourt, and Onitsha are potential cities for such developments.

In addition to a franchising expansion into developing nations such as Nigeria,
other excellent opportunities, such as the development of distribution channels, may
make Nigeria more competent from a global perspective. Because Nigeria surpassed
South Africa to become the number one country in Africa in terms of GDP (World Bank,
2014a), these opportunities could make Nigeria more globally competent. Nigerians now

prefer to shop through distribution channels instead of producer channels (Obaji, 2011).
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In the past, shopping directly from the farmers or merchandizers carrying produce to the
markets was the norm. In light of the development of distribution channels, Nigerian
consumers now prefer to purchase their goods from various depots employing Western
distribution channels approach. The distribution channel preference also creates a
winning situation for both Nigerians and the MNC. This winning situation was because
the distribution channel approach was convenient to the consumer, while more profitable
for the MNC. Furthermore, the advent of distribution channels allows MNCs and local
farmers to focus on their core competencies.

In addition, among the world’s most influential women, a Nigerian woman was
fourth on the list (Friedman et al., 2012). This list was comprised of presidents, prime
ministers, chief executive officers, company administrators, and others. The positioning
of a Nigerian woman among the world’s most influential women presents Nigeria as a
more globally competent country in the world.

Nigeria and Internal Opportunities

Opportunities exist for MNCs in Nigeria. Cassava is the world’s third most
important source of carbohydrate, where Nigeria alone produces 18% of total global
production (McHenry, Doepel, & de Boer, 2014). The excellent quality of the starch
makes it a staple food to over 500 million people, and an important source of industrial
starch in Asia, albeit, with opportunity to biologically convert the waste stream into
valuable products such as bioethanol and other bioenergy technological development
(McHenry et al., 2014). This development creates opportunities for MNCs to improve on

the species and new food and non-food uses of the product from a global viewpoint. The
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production of soybean-derived milk and cheese in Nigeria showed significant
profitability for both, but more for soy milk (Oladejo, 2013). These facts create
opportunities for MNCs to expand or increase the production of soy base products.
Challenges in Nigeria

Businesses thrive in environments conducive to reliable infrastructure and policy
stability. The business environment in recent years in Nigeria was smeared with fear and
uncertainty leading to the collapse of some corporations and the consequent relocation
out of Nigeria (Olukayode, 2014). Apart from the misconceptions about Nigeria, the
challenges that MNCs continue to encounter in the country are real. Consistent power
outages in Nigeria disrupt production and significantly discourage investments (Moyo,
2012; Oke et al., 2012). This was a challenge MNCs may have to face, as this was a
constant battle on a daily basis. Such challenge decreases productivity and increases the
cost of operation. There was no guarantee of power supply; however, MNCs producing
manufacturing power generators, solar energy, or inverters used to generate alternative
power supply, has opportunities in Nigeria. Solar energy is attractive for three reasons:
(a) it generates more saving when compared to the electrical supply from the grid, (b) the
tropical climate in Nigeria guarantees uninterrupted power supply using the sun energy,
and (c) its source of renewable clean energy contributes to a cleaner environment.

Another challenge that MNCs might face in Nigeria includes the impact of their
operation on the environment. There is a unidirectional causality between the growth of
FDI and increase pollution (Danladi & Akomolafe, 2013). In addition to addressing this

fact from the perspective of Nigeria as a country, the greenhouse gas (GHG) emission
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outlook is a major factor. Pollution, GHG, global warming, and climate changes are
issues not limited to Nigeria; rather, the issues are applicable to the global community.
Consequently, remediation plans applicable to home country are appropriate for Nigeria.
Weak institutional characteristics evident in privatization of state owned
enterprises (SOEs), political volatility, economic reforms, and market transparency may
contribute to the challenges the MNCs might face in Nigeria (Aghara, Anyanwu,
Nwaizugbo, Okpala, & Oparah, 2011). Changes in regimes from military to civilian and
vice versa often lead to instability of reforms. Such action discourages FDI, a precursor to
MNCs’ operational move into Nigeria. The weak institutional characteristic leads to sub-
standard or fake imported raw materials, which contributes to the high cost of production
and limited scope of operation in the manufacturing sector (Onuoha, 2012). Some of the
contributing factors to the high production costs include poor infrastructures or
inadequate structures, sub-standard or fake imported raw materials, and possibly high
cost of rework. Utilizing sub-standard raw materials for manufacturing contributes to low
quality finished products, which may not meet the standard of international MNC.
Another challenge is the fact that Nigeria is a mono-product economy largely
dependent on oil (Dike, 2014). This revelation may create both challenges and
opportunities. The challenge for oil-based MNCs was sustainability and the depletion of
the extractive resources. The opportunities for non-oil MNCs are two-pronged: diverting
the attention of the national powers from mono-product to multiple-product economy,

and the need to battle the new market first entry challenges to be successful. Competition
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is beneficial to economies locally, nationally, and globally, but it could create a new
challenge in Nigeria, albeit, MNCs thrive in such competitive environments.

Finally, economic development is a direct result of FDI, although the growth can
be limited due to poor infrastructures in Nigeria (Ajuwon & Ogwumike, 2013). The
condition of infrastructures in Nigeria constitutes another set of challenges MNCs may
need to battle in Nigeria. For instance, the conditions of roads and buildings required for
the basic operation of the Nigerian society are poor and face inadequate maintenance.
Crowded transportation, irregular or non-existent water facility, and poor sewage systems
are other challenges in Nigeria. Infrastructural development may lead to improved
macroeconomic environment and human capital development, which could result in FDI
productivity and a positive ROI for MNCs (Ajuwon & Ogwumike, 2013). Alleviation of
such challenges may create a more sustainable environment for MNCs and ultimately
result in a better economic condition for Nigeria as a country. MNCs often collaborate
with the government to improve infrastructures, while this is a major investment, the
benefits may be long term for both MNCs and Nigeria.

Mitigating Challenges in Nigeria

Doing business in Nigeria was not for the risk-averse corporation. Investors with
propensity for high risk stand the chance for high returns. Risk was an essential part of
business because corporations cannot operate without taking risks. In addition, risk was
commonly associated with uncertainty, as the event may or may not occur. Emerging
markets and developing countries need to mitigate the challenges MNCs may experience

in order to alleviate the problems. Traditionally, business leaders and managers view
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risks as negative consequences and unfavorable events; however, the consideration of
risk from the negative perspective was restrictive and misleading for two main reasons.
First, uncertainty may manifest in either negative (i.e., a threat) or positive (i.e.,
opportunity). Second, the perception of risk will influence the mitigation strategy. Both
positive and negative risks individually and jointly require effective management and
planning, and such risks are in scope for the Nigerian market (Fadun, 2013).

In countries with a high level of human right issues, the countries may employ
any of three steps to handle risks. The MNCs may lower their standards, join in a
collective effort to improve the human rights condition in the host country, or finally, the
MNCs’ practice may lead to a multiplicative effect that may result in the momentum of
human right development in the host country. When MNCs operate in host countries with
high human rights standards, MNCs pursue policies and practices that are consistent with
the high human rights standards of their home countries. However, when these MNCs
operate in countries with low human rights standards, MNCs face the dilemma of
choosing whether to uphold human right standards due to pressures from operating in
advanced institutional environments, or adapting to local practices and conducts. Such
efforts may or may not threaten the norms in the host country, albeit the efforts may
improve the conditions, which can be beneficial to both the host and home countries (Li
& Gaur, 2014).

Considering that Nigeria is an oil-based, mono-product country, it is equally
essential to explore methods to mitigate risks that pertain to the oil sector. Additionally,

since there are opportunities for non-oil based MNCs, it behooves corporations to
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develop risk mitigation strategies for such MNCs. Operational risks encompass threats
that can impact the financial performance and competitiveness of a corporation, including
production, market, technology, country, price, costs, and government action risks
(Enyinda, Briggs, Obuah, & Mbah, 2011). In addition, Enyinda et al. (2011) expressed
that initiatives, such as globalization, global sourcing, lean manufacturing, and supplier-
base reduction will improve the efficiency and effectiveness of the supply chain. Such
initiatives have fueled the growth of supply chain risks. MNCs cannot approach the
Nigerian market using the approach they employ in other markets. This is due to the
uniqueness of the Nigerian consumers, cultural differences among the over 177 million
people living in Nigeria, and expectations of the Nigerian consumers (United States
Central Intelligence Agency, 2014). Consumers in Nigeria are not limited to indigenous
Nigerians; rather, it includes the neighboring countries that depend on Nigeria for
economic sustenance (Olukayode, 2014). Neighboring countries that depend on Nigeria
include Chad, Niger, Cameroon, and a host of other countries in West Africa and the
general continent of Africa (Onuoha, 2012).

Suppliers’ product and MNCs manufacturing knowledge are also critical to
production operational success. This function interfaced between research about the
market, and manufacturing for the market. Rosell, Lakemond, and Wasti (2014) asserted
that knowledge integration and joint learnings with the market and MNCs’ supplier
would provide a competitive advantage for the MNCs. The leaders of MNCs need to

understand the appropriate methods to optimize the usage of materials, a type of
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knowledge that foreign MNCs generally lack; as such, the astute MNCs may add to their

knowledge bank the requirement to optimize the use of materials.

Unmanaged operational risks may include risks to the earnings of the corporation,
value of shareholders, supply, and various price fluctuations (Enyinda et al., 2011).
Leaders of MNCs must employ strategic risk mitigation approaches that may optimize
the MNCs’ earnings. Net income and average outstanding common shares are the two
factors that form the basis of calculating the earnings of a corporation. Risks affecting
those factors may constitute risks to the earnings of the MNC. The calculation of net
income factors in revenue, cost of goods sold, operating expenses, gains and losses, other
revenues and expenses, unusual items, discontinued operations, and extraordinary items.
Mitigating risks that affects any of the aforementioned factors may help in reducing or
managing risks associated with the MNC earnings. Net operating profit after tax and the
cost of capital from the issuance of debt or equity based on the MNC’s weighted average
cost of capital are the two parameters driving the shareholder value analysis. Supply risks
mitigating strategies also requires assessment. Logistics and distributions, quality of raw
materials, consistency of product, and cost management are some of the supply risk
contributors. Effective mitigating strategies targeting the aforementioned factors may
alleviate the supply chain risks.

Alternative risk management strategy includes, in order of priority, geological and
production, transportation, geopolitical, reputation, oil resource availability, and
environmental risks (Enyinda et al., 2011). Although not all the aforementioned risks

may be applicable to all MNCs, it behooves MNCs to identify risks that may affect their
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operation and apply appropriate mitigation or management strategies to minimize the risk
impact. Risk management may entail reduction, sharing, avoiding, or retaining risks
(Enyinda et al., 2011). It is the responsibility of the respective MNCs to determine the
right approach in handling risks affecting the organization. MNCs doing business in
Nigeria may face standard enterprise risk, which includes operational, financial, strategic,
and hazardous risks, all of which may be better managed using the aforementioned risk
management strategies. Dansu (2013) argued that there is a direct relationship between
risk management and sustainability. Due to recent economic challenges, policy makers
placed more caution on countries with historically high risk factors such as Nigeria
(Dansu, 2013).

Dudley and Hertay (2014) summarized the risks to an enterprise as including the
following:

e Loss or reduction of revenues

e Loss of margins

e Loss of earnings and other financial metrics

¢ Increase in financial or operational leverage

e Loss of key personnel

e Unsatisfactory executive performance

e Obsolescence of product and services

e Reduction of product and service quality

e Breaches of ethical, legal, and regulatory compliance

e Loss of reputation
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Loss or disqualification of supplier

Unsatisfactory operational safety

In addition, Dudley and Hertay (2014) expressed that both strategic and tactical

methods are necessary in order to manage an enterprises’ exposure and risks. The authors

included the following as some of the methods enterprise may use to manage risks:

Effective financial controls
Appropriate training programs
Reducing or refinancing debts
Reducing fixed production costs
Oversight by a board of directors
Marketing programs

Product and service quality controls

Compliance and safety audits

Managers may assess the aforementioned recommendations, and apply relevant

methods to the organization. It is worth noting that, despite risk mitigation strategies, risk

failures continue to prevail in organizations. This signifies that, complete elimination of

risks may be an insurmountable task for an organization. As such, MNCs’ approach to

managing operational and operator failure risks provide a platform to manage enterprise

risks by minimizing threats, maximizing opportunities, and optimizing objectives. MNCs

may replace effective risk management (ERM) with the traditional risk management that

focuses on minimizing threats (Fadun, 2013). Additionally, it is worth noting that some

risks may entail economic benefits that the MNCs may realize through ERM or similar
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initiatives. Finally, despite the risks involved in doing business in Nigeria, the MNC
holds the responsibility to perform the due diligence required to determine the economic
benefit of doing business in Nigeria.
Corporations Needed in Nigeria

The market size in Nigeria is not limited to the 177 million residents of Nigeria;
rather, it includes the West African sub-region and other African markets that depend on
Nigeria. A large and existing market existed for quality products and services made
available in Nigeria (Onuoha, 2012). Nigeria was a mono-product economy, which traded
mainly in the oil and gas sectors (Dike, 2014). This fact creates opportunities for the non-
oil industry to explore the Nigerian market. The dominance of the oil and gas industrial
sector by default may create a negative environmental impact to the community (Kareem
etal., 2012). As such, it creates opportunities for MNCs operating in improving
economic environments. Nigeria was far from diversifying from the crude oil sub-sector
and, as a result, the opportunities for the non-oil industrial sector remain untapped
(Adenugba & Dipo, 2013). Olayiwola and Okodua (2013) asserted that Nigeria would
need non-oil MNCs because they may contribute more meaningfully to the economy than
oil-based MNCs. Such non-oil corporations included power-generating corporations, of
which there is a great shortage in Nigeria. Shortage of power is one of the challenges
faced by MNCs in Nigeria. Consequently, emerging economies, such as Nigeria, will
welcome power-generation corporations (Nwankwo, 2013).

The United States trade mission statement with Nigeria included opportunities for

energy companies in the United States (Embassy of the United States, 2014). Other areas
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of opportunities included online business, e-commerce, and renewable green and wind
energy (Baba & Garba, 2014; Chiejina & Olamide, 2014; Shaaban & Petinrin, 2014).
Furthermore, Nigeria set a vision to be among the top 20 economies in the world by the
year 2020 and considered appropriate infrastructures to be among the top priorities to aid
in achieving its vision (Olaseni & Alade, 2012). The 2020 vision for Nigeria created
opportunities for companies with infrastructural development. The opportunity in Nigeria
is endless, and to discuss this detail may widen the scope of this research, as such,
opportunity in one industrial sector, healthcare, will be discussed ad nauseam.

Health was a fundamental dimension of well-being and a key component of
human capital (Olaniyan & Sunkanmi, 2012). Nigeria ranked among the nations with the
highest mortality rates in the world, with the current maternal mortality ratio (MMR) of
630/100,000 live births (Fapohunda & Orobaton, 2013). The country was abundant in
natural and human resources; despite this fact, the ranking of the country was among the
13 poorest nations in the world (Olaniyan & Sunkanmi, 2012). Such statistics of poor
health and the nation’s inability to cope with episodes of illness was an important
dimension of deprivation for the indigenes (Olaniyan & Sunkanmi, 2012). Several factors
contributed to the ranking of Nigeria as a high mortality rate nation, one of which
included the absence of skilled nursing assistants during delivery, a key predictor in the
reduction of mortality rates in the world (Fapohunda & Orobaton, 2013).

In Nigeria, not only was the absence of skilled nursing assistance a contributing
factor, one in five live births were delivered with No One Present (NOP), and the

prevalence of this revelation was highest in the northern part of Nigeria with 94% of all
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observed cases with NOP (Fapohunda & Orobaton , 2013). World Health Organization

(WHO) observed that Nigeria contributed 14% of all maternal deaths in the world
(Fapohunda & Orobaton, 2013). This statistic translated into the fact that one out of seven
women, dying of maternal related causes globally, reside in Nigeria (Fapohunda &
Orobaton, 2013). This was a high number at any standard, and without intervention, it
may result in an outcome that can wipe out generations. Without any action, 1 in 29
women who were 15 years old will eventually die from a maternal related cause in
Nigeria, while in developing countries, the risk was 1 in 150, and 1 in 4,700 in developed
countries (Fapohunda & Orobaton, 2013).

Globally and locally, the presence of delivery assistance is a vital factor
associated with positive improvement in maternal mortality rates. Studies showed that
programs that target improving the autonomy of women, health education, and strategic
participation of women in health decisions would yield positive results (Fapohunda &
Orobaton, 2013). Leaders of MNCs with expertise in health education, women health
matters, health awareness, developing and training of healthcare workers, and similar
core competencies could benefit by investing in Nigeria. In addition to the high maternal
mortality rate in Nigeria, Infant Mortality Rate (IMR) is another area of concern.

In Nigeria, the IMR was at 75 per 1000 live births, with uneven distribution
among all the states (Danawi & Ogbonna, 2014). IMR was the number of deaths among
infants less than 1 year of age, per 1,000 live births (Ashir, Doctor, & Afenyadu, 2013).
Existing studies indicated that about 1 in every 6 children dies before the age of 5 in

Nigeria (Adedini, Odimegwu, Bamiwuye, Fadebiyi, & Wet, 2014). Abia state in Nigeria
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had one of the highest neonatal mortality rates in the world and accounted for
approximately 80% of the neonatal deaths worldwide, according to WHO (Danawi &
Ogbonna, 2014). Further reports confirmed that there was a 30% probability for a baby
born in Nigeria to die before attaining the age of 5 (Olaniyan & Sunkanmi, 2012). With
Nigeria’s ranking at 15™ in the world in terms of IMR, such statistics translated to over 1
million children’s death every year (Olaniyan & Sunkanmi, 2012).

Some of the contributing factors to the high IMR in health institutions in Nigeria
were due to the medical workforce, unqualified employees, inadequate training, and
failure to enforce up-to-date certification (Danawi & Ogbonna, 2014). Adegboye, Kotze,
and Adegboye (2014) asserted that under-five mortality rate was alarmingly high, and
many of the diseases that resulted in mortality were vaccine preventable. Further
contributors corroborated the impact of preventable diseases (Olaniyan & Sunkanmi,
2012). Several factors included pneumonia, diarrhea, unsafe water, poor sanitation, and
illiteracy of mothers (Adegboye et al., 2014). Additionally, because less than half of the
population had access to safe water, these facts had negative implication for the survival
of the children (Olaniyan & Sunkanmi, 2012).

Other evidences that corroborated the threat of the survival rate among children in
Nigeria included nutritional deficiencies and illnesses, in particular malaria, diarrhea,
acute respiratory infections, and vaccine preventable diseases, which accounted for the
majority of the morbidity and mortality rate (Olaniyan & Sunkanmi, 2012).
Immunization remained the most important and cost effective public health intervention

protecting individuals, families, and communities from vaccine preventable diseases and
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conferring herd immunity, this thereby breaks the cycle of disease transmission
(Adegboye et al., 2014). Adedini et al. (2014) recommended that improved access to
adequate health care holds great potential for improved child survival, and previous
studies indicated that there were substantial barriers to accessing health care in Nigeria.

In addition to providing immunization, vaccination, adequate health care, and
removing barriers to health care, MNCs that can support access to women education,
access to healthcare facilities, and improvement of social infrastructure in both rural and
urban areas may find business opportunities in Nigeria. Child health care services,
efficient use of resources, service quality improvement, and sweeping environmental
changes may lower the IMR, as such, MNCs in such areas could benefit by investing in
the Nigerian market (Danawi & Ogbonna, 2014). Medical challenges are not unique to
women and children in Nigeria, as males are experiencing medical challenges that are
increasing at an alarming rate (Abarikwu, 2013).

Infertility affected 20% of couples in Nigeria, while the global rate was an
average of 10.5% of reproductive age (Bello, Akinajo, & Olayemi, 2014). There was a
decline in the quality of semen in young healthy men worldwide, with similar findings in
Nigeria (Abarikwu, 2013). Male factor infertility was a worldwide health issue affecting
10% of the general population of the United States, 30% of sub-Saharan African
population, and as much as 65% in some areas of Southeastern Nigeria (Abarikwu,
2013). The male factor contribution to infertility was relevant in Nigeria because it

constituted of about 50% of all infertility cases in the country (Abarikwu, 2013).
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Although the cause of male factor infertility from a global perspective remains a
mystery, the cause had been associated with exposure to heavy metals such as cadmium
and lead, and mycotoxin such as aflatoxins, pesticides, industrial chemicals, and
endocrine factors (Abarikwu, 2013). Variety of factors such as, sexually transmitted
diseases, genito urinary tract infections or inflammations, and deficiencies of dietary
antioxidant nutrients further exacerbated the situation in Nigeria (Abarikwu, 2013). Other
important risk factors included the use of native medication and drugs, multiple sexual
partners, and indiscriminate use and disposal of environmental chemicals such as
pesticides (Abarikwu, 2013). Such reckless use of industrial and environmental chemicals
caused the chemicals to enter the food chains and water supply, resulting in unhealthy
exposure during the critical period of male development (Abarikwu, 2013).

MNCs specializing in the safe use, handling, and disposal of industrial chemicals
could be in high demand in Nigeria. It was important to educate the Nigerian populace
about the safe use of chemicals, and their effects on reproductive functions (Abarikwu,
2013). MNCs with expertise in the treatment and mitigation of sexually transmitted
diseases could also be of significant importance and value in the country because of the
high rate of male factor infertility in the nation. There are more opportunities in both the
communicable and noncommunicable diseases within the health care sector.

Developing countries face a dual challenge of both communicable and non-
communicable diseases, where 80% of deaths from cardiovascular disease occur in low
to middle-income countries (Mezue, 2014). Hypertension is a form of cardiovascular

disease, and Mezue (2014) ranked it highest as an attributable cause of mortality in both
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developed and developing countries. Nigeria was not exempted from the challenge of
cardiovascular diseases, particularly due to the prevalence of hypertension, which
increased from 11% two decades ago to 30% in recent times (Mezue, 2014).

In Nigeria, cardiovascular disease as a group killed more people than any other
group of disease including under-nutrition, unsafe water, and unsafe sex (Mezue, 2014).
The alarming increase in the rate of cardiovascular diseases continued to stretch medical
facilities, as shown by an increased rate of in-patient hospital admissions for strokes and
heart disease. As a result, there was a need for population-wide strategies to prevent
hypertension in Nigeria before it becomes an unmanageable socioeconomic dilemma
(Mezue, 2014).
Volatility of Nigerian Market and Mitigation Strategies

While corruption is a national problem in Nigeria, it has become a global issue
(Bello, 2014). Nonetheless, the issue of corruption in Nigeria is a potential volatility risk
factor that MNCs need to be aware of to operate successfully in Nigeria. Apart from
corruption, Ojih (2013) affirmed that political risk was another risk factor that may lead
to market volatility, and the author identified seven main manifestations of political risks
to include:

e Expropriation, which occurs when a host government seizes corporate assets

without adequate or prompt compensation.
e Forced sale, usually at or below depreciated book value, of equity to the host

country’s nationals.
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e Discriminatory treatment designed to favor indigenous firms at the expense of
foreign firms, particularly as it relates to the application of laws and
regulations.

e Unnecessary barriers to the repatriation of equity and profits.

e Loss of intellectual property or technology, including trade names,
trademarks, and patents.

e Constant interference by the host government on company procedures such as
managerial decision-making.

e Dishonesty on the part of the host country’s officials, including extortion
demands and unwarranted altering and canceling of contractual agreements.

The aforementioned political risks may contribute to market volatility; as such, it
behooves MNCs to minimize financial losses and manage exposures by conducting
regular assessment and apply relevant risk control parameters (Ojih, 2013). Another
source of market volatility is the exchange rate.

Exchange rate was one of the major factors of market volatility, and it was the
price of one country’s currency expressed in terms of some other country’s currency
(Adeniran, Yusuf, & Adeyemi, 2014). Adeniran et al. (2014) indicated that exchange rate
determines the relative prices of domestic and foreign goods, as well as the strength of
external sector participation in international trade. The business environment volatility in
Nigeria often focuses on oil based operations, however, it behooves MNCs to review the
Nigerian market volatility from both oil and non-oil perspectives. Oil as the mainstay of

the Nigerian economy accounted for over 95% of its foreign earnings and about 83% of
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its budgetary allocation, and up to the current period, changes in oil prices has
implications for the Nigerian economy, particularly exchange rate movements
(Ogundipe, Ojeaga, & Ogundipe, 2012).

Ogundipe et al. (2012) observed that a proportionate change in oil price led to a
more than proportionate change in exchange rate volatility in Nigeria, which implied that
exchange rate was susceptible to changes in oil price. Further study also indicated that oil
price volatility generated and stimulated stock price volatility in Nigeria (Uwubanmwen
& Omorokunwa, 2015). Aforementioned factors indicated that exchange rate and oil
price contributed to the volatility of the Nigerian market. In the manufacturing sector,
study results showed that exchange rate related negatively to the manufacturing sector's
performance, which implied that the exchange rate management in the country had been
detrimental to the manufacturing performance (Ayinde, 2014).

The empirical results from short run dynamics showed that bi-directional
relationship exists between exchange rate volatility and non-oil FDI, and no causal
relationship exists between exchange rate volatility and oil FDI (Oyelami & Yinusa,
2014). However, Oyelami and Yinusa’s (2014) use of the forecast-error-variance-
decomposition (FEVD) approach indicated that there was no significant differential effect
of exchange rate volatility on oil and non-oil FDI in Nigeria. This further suggested that
other variables might be the contributing factors to oil FDI inflows to Nigeria. Apart from
the market-risk management strategies, Nigeria employs various approaches to manage

volatility.
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While legal provisions appear in the Bilateral Investment Treaties (BIT),
Nigeria’s lack of a legal provision, granting national treaty to investors (Ojih, 2013), may
pose market volatility with incidences. However, Nigeria adopted the dispute settlement
regime, which was in line with the international best practices (Ojih, 2013). Nigeria was
among the countries to ratify the International Center for Settlement of Investment
Disputes (ICSID), wherein it also adopted the Model Arbitration Law and Conciliation
Rules, which were rules and provisions elaborated by the United Nations Commission on
International Trade (Sani, 2015). In cases where dispute resolution between the state and
foreign investor occurs, and such disputes cannot be settled amicably, Nigeria was open
to any form of recourse to arbitration by the affected foreign investor, assuming it was
handled through mutually agreed form of international dispute settlement agreement
(Ojih, 2013). Such actions validate the position of Nigeria in protecting foreign MNCs’
investments in the country.

Transition and Summary

In Section 1, I covered the background of the study, problem statement, purpose
statement, and the nature of the study. | framed the research question and included open-
ended interview questions. | articulated the conceptual framework, operational
definitions, and included assumptions, limitations, and delimitations. | provided the
significance of the study, and concluded with a review of the academic and professional
literature.

In Section 2, | present a detailed description of the role of the researcher and the

research method and design. | discuss the population and sampling, ethical research, data
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collection instrument and technique. Finally, | conclude with a discussion of the analysis,
reliability, and validity of data.

In Section 3, I present the findings, discuss the application to professional
practice, and overview the implications for social change. | also include
recommendations for action and further study and I provide reflections and concluding

statements.
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Section 2: The Project

In this section, | present a detailed description of the role of the researcher and the
research method and design. | discuss the population and sampling, ethical research, data
collection instrument, and technique. Finally, | conclude with a discussion on the
analysis, reliability, and validity of data.

Purpose Statement

The purpose of this qualitative case study was to explore strategies that
managers of MNCs have used successfully to take advantage of Nigeria’s high ROL.

The target population was comprised of members of the management team of a single
MNC currently operating in western Nigeria that increased their investment in
Nigeria by 10% in the past 5 fiscal years of their operating cycles (United States
Central Intelligence Agency, 2014). The implications for positive social change may
include increased investments in Nigeria to improve its social and economic
conditions that may allow MNCs to increase donations to charitable organizations in
Nigeria and in the Western hemisphere.

The Role of the Researcher

Born in London to a Nigerian couple, | spent my elementary school years through
high school in Nigeria. Then, I spent 10 years in England before relocating to the United
States in 1992. I currently hold the citizenship of three independent nations, United
Kingdom, Nigeria, and the United States of America. While I spent my adult years in the
United Kingdom and in the United States of America, my teenage years were spent in

Nigeria where | adopted the strong ethical values of a middle-class Nigerian.
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My professional life was spent in corporate Britain and America, with decades
spent in MNCs headquartered in Europe but with significant investment in the United
States and miniscule investment in Nigeria. The problem | addressed in this study became
apparent during the economic recession, which commenced with the housing crisis in
2008. I observed the opportunities in Nigeria after several literature reviews. Bloomberg
featured Aliko Dangote, the richest Black man in the world, holding the world’s largest
economic gains in percentage terms (i.e., 557% in 2010; Okeowo, 2013). Forbes 2013 list
of billionaires ranked him 48 in the world, behind the household name billionaires, such
as Bill Gates and Warren Buffett (Okeowo, 2013).

After further reviews of MNCs’ investments in Nigeria, and comparing the same
to investments in other countries, I knew MNCs were missing opportunities in Nigeria
and the continent of Africa. My role as a researcher was to explore the topic, collect data,
and research the literature. In this qualitative case study, I conducted interviews,
performed observations, analyzed data collected, and provided conclusions based on
analyses of data collected during my visit to the organization.

The Belmont Report protocol, a statement of ethical principles that researchers
follow when conducting research (Belmont Report, 1979), was applicable to this topic
because | engaged human subjects as representatives of organization for data collection
(Walden University, 2015b). | mitigated bias by using various sources to gather and
analyze data: note taking, audio recording, member checking with participants, and peer
review (Shannon, 2014). | ensured the interview sessions followed the protocol

established by the Institutional Review Board (IRB) Guidance for International Research
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through Walden University in terms of data collection, participant recruitment, data
analyses, and results dissemination (Walden University, 2015a). In terms of ethical
standards for multiple countries, the ethical standards of the United States and Europe
superseded that of Nigeria because they were stricter (Walden University, 2015a).
Language was not a factor, as English is the official language for conducting business in
Nigeria. Finally, | complied with the 5-year window requirement for peer-reviewed
journals as appropriate sources to support all decisions and analysis.
Participants

| interviewed five purposefully selected participants among the leaders in a single
MNC operating in western Nigeria. The MNC had a positive ROI over the past 5 years. |
selected managers for interviews based on their role of influencing investment decisions
within the MNC. In selecting participants, I ensured the participants’ pool incorporated
representation from departments such as Finance, Administration, Mergers and
Acquisition, Sales and Marketing, Human Resources, Operations, Procurement,
Logistics, and Distribution within the single MNC. | used purposive and snowball
sampling strategies to select participants, whereby | sourced for informants who knew
potential participants currently or previously employed (Maertens & Barrett, 2013) by the
single MNC in Nigeria.

| provided the participants with an informed consent form and obtained the signed
copy before proceeding with the interviews. The consent form included the pertinent
information that ensured the participants’ confidentiality in the interview process and

their right to withdraw at any time before, during, or after the interview process.
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| gathered data from study participants using two approaches, interviews (i.e.,
face-to-face as well as remote interviews using audio conferencing technology) and direct
observation. I recorded and transcribed the interviews and documented all observations.
To elicit feedback on validity, comprehensiveness of findings, and to validate the
accuracy of the interpretation, | performed member checking by presenting qualitative
findings back to participants (Ancker et al., 2013).

Research Method and Design

In this section, | discuss the research method and design I used to conduct the
study. I explore the two concepts from the viewpoint of rationale for my choice and
elaborate on the uniqueness of the approach as compared to other options.

Research Method

The qualitative research method provided a number of benefits to a research
study, including the increase of value to the research by allowing participants to share
their viewpoints and experiences on a subject (Gay, Mills, & Airasian, 2012).
Qualitative research focused on the experiences of human beings as constructed and
understood by participants (Arghode, 2012). The qualitative approach that I used in
this research study aligned with a social constructivist view that individuals
constructed and gave meaning to their own reality (Gay et al., 2012).

| used a qualitative research method that involved multiple sources of data
about MNCs to gain a broad and robust understanding regarding the way the MNCs
increase their investments in Nigeria. | did not select a quantitative method because |

did not intend to use numerical data or test any hypotheses. Furthermore, the



statistical component of the quantitative method lacked the depth of the qualitative
explanation and richness of the understanding of the case study (Venkatesh et al.,
2013) and, consequently, it was not suitable for the study. Mixed methods research
methodology combines qualitative and quantitative research methods (VVenkatesh et
al., 2013). The method assigns equal weight to both qualitative and quantitative
sections of the findings to enhance the result of the study (Lunde et al., 2013). While
the mixed method research methodology may provide richer data and enhance the
validity of the finding (Lunde et al., 2013), I did not select it because it is lengthy and
cost prohibitive (Venkatesh et al., 2013).

Qualitative research methodology, on the other hand, involves using multiple
techniques such as personal interviews, observations, focus groups, and review of
documentation to collect data (Denzin & Lincoln, 2011). I chose the qualitative
research method for three reasons. First, Cho et al. (2013) asserted that the qualitative
research method was proven to be beneficial when gathering and analyzing data from
an international business perspective. Second, researchers found that the uniqueness
of the method provides the ability to look at the how, who, and why of the issue,
affording researchers the ability to draw rich descriptive explanations and
conclusions (Cho et al., 2013). Third, the time commitment required was in line with
my personal availability and time required to complete my research.

Research Design
| used a qualitative case study research design. The purpose of this qualitative

case study was to explore strategies that managers of MNCs have used successfully

46
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to take advantage of Nigeria’s high ROI. A case study research design approach was
used for research within a defined space and timeframe, thereby providing a detailed
and intensive analysis of a particular event, situation, organization, or social unit
(Yin, 2014). In addition, the case study research design approach allows a researcher
to collect data impartially from real-life scenarios (Amerson, 2011; Yin, 2014) and to
ask questions related to how and what in nature (Yin, 2014). Because of these
reasons, | selected a case study research design approach for the study.

| did not select a phenomenological research design because it is mainly
useful in exploring human experiences (Reiter et al., 2011) nor did I select
ethnography because | was not interested in studying about culture-sharing group
(Government Service Design Manual, 2014; Guest et al., 2012). | eliminated a
narrative research design approach because it is generally used to tell a story about an
experience not normally heard from individuals (Charmaz & McMullen, 2011). |
considered the grounded theory inappropriate for this study because | was not seeking
to establish a new theory (Lawrence & Tar, 2013).

Case studies are explanatory, exploratory, or descriptive, with further
differentiation between single, holistic, and multiple cases (Yin, 2014). The positioning
of case study research design makes it a suitable methodology for human research and
provides a comprehensive understanding of the subject of study (Yin, 2014). It provides
the opportunity to obtain an in-depth view about an organization or individual regarding
the inner workings and their interactions (Amerson, 2011). Case study research places its

emphasis on the applicability of the principles and lessons learned in a particular case,



48

and its application to other cases or situations, thereby leading to transferability (Cronin,
2014). In qualitative case studies, Yin (2014) identified six origins for collecting data: (a)
documentation, (b) archival records, (c) interviews, (d) direct observation, (e) participant
observation, and (f) physical artifacts. | have employed two methods, which are
interviews and participant observation.

| interviewed five purposefully selected managers within a single MNC operating
in western Nigeria. | followed the iterative principle from the grounded theory on data
collection and analysis and interviewed managers until | reached a data saturation point
(Carlsen & Glenton, 2011). Review of individual interview notes, taped recordings, and
the application of NVivo software aided in ascertaining data saturation by cross-
examining the data and making connections until no new key concepts were identified
(Marshall et al., 2013). Continuing interviews beyond data saturation will add no value to
the research because the process will be using old data to confirm new data (Carlsen &
Glenton, 2011). The participants for this study were from multiple departments across the
single MNC; this ensured that I collected data from diverse sources leading to varying
perspectives. The data saturation point differed depending on the level of concept. Higher
level concepts require higher data saturation points, while lower level concepts require
lower saturation points (Ando, Cousins, & Young, 2014). Regardless of the concept
level, repetitive response from participants is the strategy that determines data saturation
point.

This qualitative research study focused on the preliminary exploration of the

subject. I conducted the data analysis by developing and refining a codebook using an
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inductive approach until sufficient thematic analyses were developed. The codebook that
| developed in the first stage was applied to the remaining data analysis (Ando et al.,
2014). The aforementioned processes of participant selection from multiple departments
in the single MNC, scope for data saturation, and codebook development ensured that |
achieved the optimum data saturation points.
Population and Sampling

In case studies, it is imperative to include for selection participants with an in-
depth knowledge regarding the case study. As the principal investigator, my goal was to
include a purposeful sampling of a single MNC from any industrial sector such as oil and
gas, manufacturing, beverages, financial institutions, agriculture, and other major global
companies currently operating in Nigeria. The population included representation from
various departments such as Finance, Administration, Mergers and Acquisition, Sales and
Marketing, Human Resources, Operations, Procurement, Logistics, and Distribution
within the single MNC.

| interviewed five individuals from the cross-functional leadership team of a
single MNC in western Nigeria. For this research, | used the snowball sampling method
to select the purposeful participants, who were leaders in the single MNC operating in
Nigeria. The MNC had a positive ROl over the past 5 years.

My goal in performing a qualitative sampling was to focus on a small sample of
participants to elicit information from different perspectives that covered a wide range of
information on the problem (Trotter, 2012). | selected managers in MNC with successful

experience in doing business with Nigeria for interviews. | secured a list of MNCs from
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the local chamber of commerce offices to help me identify MNCs that met the criteria. In
the criteria for selecting the single MNC, | considered representation from various MNCs
with home countries based in Europe, Americas, and/or Asia to ensure representation
from the major continents. Petty, Thomson, and Stew (2012) elaborated on the
importance of small sampling to gather information until the researcher reaches the point
of saturation. Interviewing few participants of functionally similar and dissimilar
background within the single MNC enabled me to determine saturation point as the
interview progressed.

| gathered data from study participants using face-to-face interviews, remote
interviews using audio conferencing technology, and direct observation. | recorded and
transcribed the interviews, and recorded the observations. To elicit feedback on validity,
comprehensiveness of findings, and to validate the accuracy of the interpretation, |
performed member checking by presenting qualitative findings back to participants
(Ancker et al., 2013).
Ethical Research

Not performing research with ethical consideration was deemed unethical (Webb
& Zeps, 2014). As such, | incorporated all ethical concerns to ensure | addressed all
relevant issues that pertained to ethics. The Belmont report protocol was applicable to
this topic, as | engaged human subjects as representatives of organization for data
collection. I mitigated bias by using various sources to gather and analyze data: note
taking, recording, and member checking (Shannon, 2014). I ensured the interview

sessions complied with the protocol established by the IRB Guidance for International
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Research in terms of data collection, participant recruitment, data analyses, and results
dissemination.

Stark (2012) explored the rationale behind the development of an IRB and the
decision-making processes, and the consistency to ensure ethical standard are maintained
by all researchers. Data collection for this current study commenced after the IRB
approved the study proposal and issued an approval number for the research (Approval
Number 11-05-15-0475217, expiring November 4, 2016). The general public has ethical
expectation which must address ethical misconduct among public figures and their
representatives (Pritchard & Burton, 2014). Similarly, in this academic research, |
addressed all ethical matters to ensure utmost integrity because ethics require due
diligence for multidisciplinary discussions.

Regarding this study, which involved ethical standards from multiple countries, |
used the ethical standards of the country with the most stringent standard because it
ensured the highest possible ethical standard among the available options (Walden
University, 2015b). | provided the participants with an informed consent form and
obtained the signed copy before proceeding with the interviews. To ensure that a
participant’s identity was kept confidential, I secured and password-protected all
interview data sheets containing identifiers, such as names and addresses.

The consent form included the pertinent information that ascertained the
participants’ confidentiality in the interview process, and the right to withdraw at any
time before, during, or after the interview process. All participants participated

voluntarily without any compensation or incentive. The interviewees further had the right
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to withdraw from the interview at any point in time without any reason (Arghode, 2012),
and the process of withdrawal was straightforward because no experimental procedures
occurred, as such, the withdrawal was a simple communication orally or by any other
means convenient to the participant.

| protected both the electronic storage and the fireproof cabinet with secured
passwords and locks to ensure no other person had access to the data. In addition to the
electronic storage, | kept several backups on flash drives, and | stored the flash drives in
the fireproof safe for future use or audits. Furthermore, | scanned the paper documents
and created a backup in the electronic storage. This procedure ensured | maintained an
electronic backup of the physical document and created a physical storage for electronic
documents with flash drives. I will maintain the safety of the data for a period of 5 years
from the date of study approval by Walden University, after which | will destroy the data
by using a confetti-cut or micro-cut paper shredder.
Data Collection Instrument

As the researcher, | was the main instrument for data collection in this study, in
addition to interview and observation. | distributed formal letters to participants, which
included the purpose of the study, role of the participants, and the interview protocol (see
Appendix A). The content of Appendix A included the interview questions | used for the
interview. | provided the consent form to assure participants of their rights and the
confidentiality of the information they provided. Each participant read and signed an
informed consent form before the interview commenced to ensure understanding of the

consent (Winterbottom, Boon, Mior, & Caulfield, 2014).
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Primary data collection included semistructured, face-to-face interviews of five
purposefully selected participants who were leaders from a single MNC operating in
western Nigeria. | selected an MNC with positive ROI over the past 5 years commencing
with fiscal year 2011. The flexibility of semistructured interviews facilitated improved
engagement levels in the investigation (Crowe et al., 2011). | used a semistructured, face-
to-face interview technique and real time audio conferencing to facilitate a more effective
communication, which generated adequate interactions between the participants and
myself. A recent study related to MNCs doing business in Nigeria achieved additional
body of knowledge by using semistructured interviews (Ovadia, 2013). The interviews
involved five experienced purposefully selected individuals with managerial
responsibility in a single MNC in Nigeria.

In addition to semistructured, face-to-face interviews, | utilized observation as a
form of data collection instrument. Observation was an under-utilized form of data
collection instrument, which was useful to understand participants’ action, role, and
behaviors (Walshe, Ewing, & Griffiths, 2014). This instrument was often used in
conjunction with face-to-face interviews. The observational method as an instrument was
useful for understanding what people do. In this study, I used the observational method to
study participants’ reactions as they responded to questions.

The purpose of the interview was to elicit in-depth information by employing
proven protocols for case studies (Yin, 2014). During the interviews, | used open-ended
questions to solicit a broad perspective from the participant’s responses. Because open-

ended questions were not restricting, | presented the questions in order to extract detailed
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understanding of participants' perspectives on the subject. | asked clarifying and probing
questions to ensure participants had the opportunity to fully express their thoughts and
knowledge, and provide insight about the questions (Houghton, Casey, Shaw, & Murphy,
2013).

To ensure rigor in a qualitative study, researchers recommend strategies, such as
prolonged engagement and persistent observation, triangulation, peer debriefing, member
checking, audit trail, reflexivity, and thick descriptions (Houghton et al., 2013). To
ensure research findings were reliable, | employed the approach of member checking, to
ascertain the approach was consistent throughout the process and the data I acquired were
reproducible and stable. | used the same method of data collection throughout the study
and | employed the same documentation approach throughout the process. As
recommended by Houghton et al. (2013), | used member checking of data interpretation
to ensure the understanding of the information was accurate and consistent with what the
participants meant with their words.

To elicit feedback on validity, comprehensiveness of findings, and to validate the
accuracy of the interpretation, | performed member checking by presenting qualitative
findings back to participants (Ancker et al., 2013).

Data Collection Technique

Prior to the implementation of this case study, | obtained approval from Walden
University’s IRB. I did not conduct a pilot study after the IRB approval for this study
because case studies are subject to emergent questions and response from participants

irrespective of the interview questions predefined for the intended study (Uwuigbe,
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2014). Then, | initiated the study by including four steps recommended by Brooks (2014)

as follows:
e Scheduled meetings with the purposefully selected participants
e Explained the purpose of the case study to the participants
e Obtained informed consent form from each participant by soliciting their
signatures
o Established measures to assure participants of confidentiality of data

The interviews occurred in locations that ensured freedom to respond adequately
and reliably. Interview questions were not restrictive, thereby allowing interviewees the
flexibility to expand on the questions. | used a semistructured, face-to-face interview
technique or real-time audio conferencing to facilitate a more effective communication
(Oates, 2015). While an advantage of the face-to-face approach was that it generated
adequate interactions between the participants and me, one of the disadvantages centers
on the cost to travel and lodge at the location. I conducted the interviews at a convenient
time for the participants and chose a natural setting as the interview location based on
their preferences. | anticipated the interview would last for approximately 1 hour per
participant.

Although the interview session lasted for approximately 1 hour, the depth of each
participant’s response determined the length of the session. This flexibility was essential
to de-emphasize length of the interview to avoid participants rushing their responses due
to time constraint. However, I checked with interviewees’ periodically during the

interview, to ensure they were still comfortable with the time. In conjunction with the
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interview, | noted the body language of participants, although many perceived an
observer to have an influence on the case they were studying (Walshe et al., 2014), the
approach as an observer was unstructured, this was less obstructive as compared to a
structured observation.

Each interview session began with an exchange of pleasantries and a brief
introduction; however, | did not record both the pleasantries and introduction. The
purpose of the opening approach was to help participants relax while preparing for the
interviews. It was necessary to make participants comfortable and as such, | provided
each participant with the interview questions through email before the interview day. |
audiotaped the interview after obtaining consent from the participant. Interview recording
had different effects as a form of data collection, oftentimes, participants express
discomfort when an interview was being recorded (Al-Yateem, 2012).

My role was to ensure participants were comfortable during the recording and to
assure them of the confidentiality of the information they were providing. Upon
completion of the interview, | transcribed all audio copies of the interview and compared
with the notes. | used a tablet for note taking instead of the traditional paper. Since cost
was a factor in data collection, research showed that tablet as a source of data collection
was cheaper than the paper-based collection method (Leisher, 2014). | ensured the tablet
was fully charged, and | had the charger readily available in case the battery depletes.
Furthermore, to elicit feedback on validity, comprehensiveness of findings, and to
validate the accuracy of the interpretation, | performed member checking, which also

eliminated misconstruction, distortion, and misinterpretation of data (Ancker et al.,
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2013). Member checking was a process by which participants confirmed the findings of a
researcher. It also included an opportunity by which participants offer correction,
clarification, validation, and further insights in to the case study (Marshall & Rossman,
2011).

Digital recording and note-taking throughout the interview assisted me in
capturing the true essence of the case | was exploring (Walshe et al., 2014). |
incorporated journaling throughout the interview and research process as a way to reflect
on my personal experiences with the research process and with the participants. The
responses | planned to solicit from participants may increase the body of knowledge on
how MNCs can optimize opportunities by doing business in Nigeria.

Data Organization Technique

To ensure the confidentiality of the research, | adhered to the data retention and
storage guidelines required to satisfy the fulfillment of Walden University's doctoral
research (Walden University, 2015c). Because | planned to use journaling, audio
recording, and electronic note taking to collect the data, | utilized both electronic
storage and manual fireproof safe cabinet to ensure the safety of the data. | protected
both the electronic storage and the fireproof cabinet with secured passwords and locks
to ensure no other person had access to the data.

In addition to the electronic storage, | kept several backups on flash drives, and |
stored the flash drives in the fireproof safe for future use or audits. Furthermore, I
scanned the paper documents and created a backup in the electronic storage. This

procedure ensured | maintain an electronic backup of the physical document and create
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a physical storage for electronic documents with flash drives. | will maintain the safety
of the data for a period of 5 years from the date of study approval by Walden University
(Walden University, 2015b), after which | will destroy the data by using a confetti-cut
or micro-cut paper shredder.

I used NVivo for the tracking, organizing, and maintenance of the data. A
transparent process such as one that involved the use of content analysis software like
NVivo, supported the adherence to a quality framework, and ensured | achieved a
rigorous analysis (Bluhm, Harman, Lee, & Mitchell, 2011). Several researchers
recommended the use of NVivo software for effective and efficient content analysis of
qualitative research data (Brill, 2013; Chikweche & Fletcher, 2012). 1 utilized the
software to analyze the interview data, field notes, and journals by organizing them into
themes to generate the results.

| arranged the data by participant and included individual consent form, original
manuscript of the interview, electronic journal, audio recording of the interview,
personal reflective notations, interview protocols, interview questions, transcripts,
analysis, and the results. Brill (2013) and Chikeweche and Fletcher (2013) articulated
the optimization of NVivo software to organize the data, as such, | ensured the data
were organized in a logical manner for easy access.

Data Analysis

Analysis of qualitative data can be a daunting task due to the magnitude of

illogical data and information that a researcher collects from participants. Quantitative

researchers can analyze data faster than qualitative researchers because of the techniques
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available to quantitative researchers (Lawrence & Tar, 2013). The difficulty of collecting,
analyzing, and presenting large qualitative data can be a daunting exercise for the novice
researcher; however, a borrowed grounded theory technique has practical tools that the
researcher can use for interpretative purposes (Lawrence & Tar, 2013). Inductive analysis
methodology, content analysis software tools, and thematic coding systems are some
methods that researchers can employ in qualitative data analysis (Gioia, Corley, &
Hamilton, 2013; Wiltshier, 2011). Regardless of the method a researcher decides to
employ, qualitative data analysis requires creativity on the side of the researcher, and it
involves several iterations before one can reach a conclusion (Finlay, 2013).

| used NVivo software to search for commonalities, themes, and threads from the
information | collected from participants during the interviews (Yin, 2014). Amerson
(2011) supported pattern matching, explanation building, time-series analysis, logic
models, and cross-case synthesis, as proven approach for data analysis to frame and
synthesize the content of interviews. Yin (2014) adopted four general strategies: (a)
relying on theoretical propositions, (b) working your data from the “ground up”, (c)
developing a case description, and (d) examining plausible rival explanations.

| used the iterative strategy (Gioia et al., 2013), in conjunction with pattern
matching method to ascertain further meaning and themes of the data before loading into
NVivo software for coding and thematic analysis for effective data retrieval (Wiltshier,
2011). Using the combination approach resulted in a thorough and exhaustive

consideration of the participants’ knowledge about the subject. NVivo software supported



60

the iterative process of synthesizing research data into themes and from the themes into a
distillation of parallel findings (Brill, 2013; Chikweche & Fletcher, 2012).
Reliability and Validity

In this section, | discuss the subtopics of reliability and validity from the
perspective of qualitative research. | address the four criteria that qualitative researchers
used in addressing reliability and validity, including creditability, transferability,
dependability, and confirmability. Finally, I incorporate the way | achieved data
saturation.
Reliability

Rigorous qualitative researchers substituted the concept of dependability for the
quantitative concept of reliability (Simon, 2011b). To ensure the rigor of a qualitative
study, researchers recommended strategies, such as prolonged engagement and persistent
observation, triangulation, peer debriefing, member checking, audit trail, reflexivity, and
thick descriptions (Houghton et al., 2013). To ensure research findings were reliable, |
employed various methods to ascertain the approach was consistent throughout the
process and the data | acquired were reproducible and stable. I used the same method of
data collection throughout the study, and | employed the same documentation approach
through the process. As recommended by Houghton et al. (2013), | used member
checking of data interpretation to ensure that my understanding of the information was
accurate and consistent with the participants’ responses.

My choice of purposive and snowball sampling and preservation of exhaustive

data saturation demonstrated that | incorporated the established qualitative research
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practices to ensure dependability (Simon, 2011b). I followed the iterative principle from
the grounded theory on data collection and analysis and interviewed managers until |
established data saturation point in NVivo (Carlsen & Glenton, 2011). Once the
responses from participants became repetitive, whereby there was no new information
from participants, this was the point of data saturation (Carlsen & Glenton, 2011). |
ensured participants validated the several passes of the transcription and engaged them in
member checking for the patterns, themes, and codes. Choice of systematic inductive
approach for data analysis ensured dependability, both externally and internally (Gioia et
al., 2013). The use of a third party to cross check the codes ensured coding accuracy and
dependability of the results (Marshall & Rossman, 2011). The use of an NVivol10
consultant for content analysis also served as the third party validator to ensure
dependability; furthermore, the use of NVivo provided the benefit of not requiring a
confidentiality agreement.
Validity

Qualitative researchers may use credibility as substitute for validity used in
quantitative studies (Simon, 2011b). In case studies, data validity or credibility depends
on research and interview questions that elicit participants’ knowledge accuracy (Breslin
& Buchanan, 2011). As such, in order to ensure data credibility, | followed the interview
questions found in Appendix A. | adhered to the aforementioned data collection and data
organization techniques and protocol to prevent possibility of tainting the data.

Furthermore, to elicit feedback on validity, comprehensiveness of findings, and to

validate the accuracy of the interpretation, | performed member checking, which also
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eliminated misconstruction, distortion, and misinterpretation of data (Ancker et al.,
2013). Member checking was a process by which participants confirmed the findings of a
researcher. It also included opportunity by which participants offered correction,
clarification, validation, and further insights in to the case study (Marshall & Rossman,
2011). I utilized member checking as a validation step and encouraged additional
questions, critique, affirmation, suggestion for future research, and other feedback from
the participants. | provided a copy of the transcript to each of the participants, and
solicited their reviews, edits, or updates as they see fit.
Ensuring transferability of data requires “thick descriptions” (Houghton et al.,
2013, p. 16). This included detail account of the context, research methods, and examples
of raw data so that readers can make informed decisions about the transferability of the
findings (Houghton et al., 2013). This practice created opportunities for further studies
and transferability. Furthermore, trustworthiness of research translated to a high level of
confidence for readers (Elo et al., 2014). As such, trustworthiness led to transferability of
research. Triangulation enhanced trustworthiness by applying multiple data sources,
appropriate theorists, and different environmental settings (Denzin, 2012). Choice of
purposeful participants, which included current or past managers from foreign MNCs in
Nigeria, satisfied the variety of data source. Diamond theory of competitive advantage of
nations, advanced by Porter (1990), satisfied the appropriateness of theorists.
Transition and Summary
In Section 2, I covered my role as a researcher, the participants’ role, research

method and design, population and sampling, ethical research, data collection instrument
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and technique, data organization technique and analysis, and reliability and validity of
data.

In Section 3, I present the findings, discuss the application to professional
practice, and overview of the implications for social change. | include recommendations

for action and further study, and provide reflections and concluding statements.
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Section 3: Application to Professional Practice and Implications for Change

In Sections 1 and 2, | provided an explanation of the importance of this study to
business leaders, as well as detailed information on the study design and implementation
procedures. Section 3 includes descriptions of ways other researchers may apply findings
and conclusions from this study to professional practice and the implications of change. |
included (a) an introduction, (b) presentation of findings, (c) applications to professional
practice, (d) implications for social change, (e) recommendations for action, and (f)
recommendations for further studies. To conclude with Section 3, | provided a reflection
of my experience with the research process, summary of how my thinking evolved
because of the process, and conclusive summary of the study.

Introduction

The purpose of this qualitative case study was to explore strategies that managers
of MNCs have used successfully to take advantage of Nigeria’s higher ROI. The
findings, conclusions, and recommendations from the study provide essential insights that
foreign MNCs may use to optimize ROI in the Nigerian business environment. |
developed the following themes based on the research findings from five participants: (a)
business environment, (b) effective entry strategies, (c) challenges in Nigeria, (d)
mitigating challenges in Nigeria, and (e) volatility of Nigerian market and mitigation
strategies. The emerged themes relate to the strategies used by MNCs to optimize ROl in
the Nigerian business environment. MNCs exploring growth and profitable opportunities

may consider the findings from this research beneficial. Furthermore, the conclusions I
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provided may create additional opportunities for improved sustainable initiatives, which
may enhance positive social change.
Presentation of the Findings

The overarching research question for this study focused on the strategies used by
MNC managers to take advantage successfully of Nigeria’s high ROI. The single case
study was an exploratory research based on the interview, respondent validation, and
direct observation of five executives of an MNC currently operating in Nigeria. As
asserted in the conceptual framework, Porter (1990), in the diamond theory of
competitive advantage of nations, affirmed that international innovation included
identifying market segments ignored by others. The father of emerging markets, Mobius
(as cited in Hounshell, 2013), proclaimed that there was a profitable hope in many of the
nations the world considered as a “basket-case.” The findings corroborated the
conceptual framework, where it considered Nigeria as a market ignored by others for
various reasons. Based on the recommendations that emerged from this doctoral research,
there may be opportunity to optimize ROI in Nigeria’s business environment, thereby
extending knowledge in the discipline.

| developed the following themes based on the research findings from the five
participants: (a) business environment, (b) effective entry strategies, (c) challenges in
Nigeria, (d) mitigating challenges in Nigeria, and (e) volatility of Nigerian market and
mitigation strategies. The emerged themes related to the strategies used by MNCs to
optimize ROI in the Nigerian business environment. Through semistructured interviews,

participant validation, and direct observation, | gathered in-depth information about the
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strategies MNCs have used to successfully take advantage of the Nigeria’s higher ROL

The following is a description of the five themes.
Theme 1: Business Environment

All participants agreed that the reason for choosing to do business in Nigeria was
because of high profitability and growth. EX1 and EX3 indicated that when presenting a
business case to stakeholders, despite the challenges of doing business in Nigeria, the
assurance of increased profit and growth over comparable countries would convince
decision makers. As seen in the body of literature, the economic outlook predicted a
growth rate of 6% to 8% in the nonoil sectors (United States Central Intelligence Agency,
2014).

EX1, EX2, and EX4 elaborated that Nigeria is the economy of the future. Nigeria
was one of the 11 3G countries, with an average GDP per capita growth to exceed 5%
between 2010 and 2050, and a vast natural resource that elevated it above comparable
countries (Buiter & Rahbari, 2011). Various factors contributed to fast growing economic
nations, and Buiter and Rahbari (2011) named 10 of such factors, of which Nigeria
excelled in seven and is currently developing the eighth. Agriculture is a means to ensure
sustainable solutions for the future. Nigeria is increasing its investment in agriculture
R&D, consistent with the global economy to mitigate the looming food shortage
(Docksai, 2013). The findings from this research study were in alignment with those
found in the body of literature, as they related to Nigeria’s global relevance in the future.

EX2, EX3, EX4, and EX5 emphasized the importance of the population, land

mass, and vast opportunities in the country. As of 2014 Nigeria was the most populous
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country of the 57 independent economic markets comprising the continent of Africa
(United States Central Intelligence Agency, 2014). This status has provided access to
customers not available in other similar countries. The population was not static; it had
one of the highest population growth rates (i.e., 2.89%) in Africa (United States Central
Intelligence Agency, 2014). While EX2 mentioned the all-year-round summer weather
makes it appealing for MNCs, EX1 indicated that many expatriates of the MNC home
countries are terrified about going to Nigeria. In terms of population, current literature
confirmed the research findings, which suggested that Nigeria provides access to new
middle class customers. The findings corroborated the conceptual framework, where
Nigeria is considered a market ignored by others.
Theme 2: Effective Entry Strategies

Interview Questions 7, 8, 9, and 10 addressed the effective entry strategies into
the Nigerian market. All participants emphasized the importance of local partnership.
EX1 accentuated the criticality of searching for a “trusted, capable, and proven partner.”
EX2 underscored the power of local knowledge, while EX3, EX4, and EX5 expressed the
importance of engaging local stakeholders prior to entry. This research finding aligned
with the literature on the subject because engaging local partners creates local knowledge
that an expatriate did not possess (Schuster & Holtbriigge, 2012). EX1 confessed that
identifying a trusted local partner was not an easy task, particularly if preference is for a
partner with similar values and compliance requirements. Sourcing for similar MNCs
with experience operating in Nigeria, or engaging local firms with the core competence

of acclimatizing MNC:s to the terrain, is a method of identifying the appropriate partner.
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A long-term plan is required to be successful in the Nigerian market. EX1
affirmed that “gestation period in Nigeria is reasonably long” while EX3, EX4, and EXS5
indicated that due to MNCs’ policies, procedures, and detailed guidelines, executing a
successful business strategy within a short period of time is unlikely in Nigeria. In current
literature, a number of successful MNCs in Nigeria have been operating in the country
for a number of decades, which attested to the requirement for long-term planning
gathered through the research (Ajimoko, 2011; Schuster & Holtbriigge, 2012).

All participants expressed concern about MNCs’ implementation of global
strategy in the growth market of Nigeria. EX1 mentioned that several challenges occur
when global operations use market conditions of Europe and North America to set global
strategies, which they mandated across all operations. In situations where the market
conditions of Europe and North America are declining or flat, applying strategies, such as
cost cutting and headcount freeze, is relevant. However, implementing the same strategy
in a growth market such as Nigeria will be inappropriate.

EX2, EX3, EX4, and EX5 accentuated the importance of understanding the
terrain, culture, and subtle issues. EX2 described a cloth line MNC with the strategy to
transform the industry in Nigeria. During the summer period, the MNC recorded
unprecedented growth, revenue, and profit. In the fall season, the MNC buyers removed
the summer clothing and replaced them with fall colors and style. Unlike the summer
period, the MNC recorded unprecedented loss, as Nigeria is generally summer all year
long; the clothing style is similarly bright and summery throughout the season. The MNC

exited the Nigerian market.
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As expressed in the literature review section of this study, MNCs cannot approach
the Nigerian market using the approach employed in other markets. This is due to the
uniqueness of the consumers, cultural differences among the over 177 million people
living in Nigeria, and expectations of the Nigerian consumers (United States Central
Intelligence Agency, 2014). Consumers in Nigeria were not limited to indigenous
Nigerians; rather, they included the neighboring countries that depended on Nigeria for
economic sustenance (Olukayode, 2014). Neighboring countries that depended on
Nigeria included Chad, Niger, Cameroon, and a host of other countries in West Africa
and the general continent of Africa (Onuoha, 2012). This finding aligned with the
conceptual framework where MNCs create and sustain a competitive advantage by using
innovations to identify markets not fully exploited. In this case, MNCs may use
innovation to establish competitive advantage in Nigeria through its population,
consumer dynamics, and cultural differences.

All participants elaborated on the reality of expectations. EX1 arrived in Nigeria
with a 3-year strategic plan, 2 years into the execution; though highly successful in
relative terms, they achieved half of the goals. EX2 suggested a 40% reduction on key
performance indicators (KPIs) such as revenues, profitability, cash flow, and hiring in
order to be realistic in the expectations. EX2, EX3, EX4, and EX5 mentioned that the
“Nigerian factor” could erode KPIs up to 40% because they represent factors uneasily
identifiable during the planning phase. This finding is a new concept, where “Nigerian
factor” is a means of further discounting major KPIs beyond the standard factors. EX1

corroborated the “Nigerian factor” by indicating that they attained half of the initial goals,
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despite the fact that they included all business factors in the 3-year strategic plans
required to determine the goals. If “Nigerian factor” was included in the initial plan, that
IS, the business leaders further discounted the KPI deliverables by another factor up to
40%, the initial goals would have been close to the actual goals attained at the end of the
2 years. The 40% discounting factor utilized by EX2 represents the “Nigerian factor” as
substantiated by EX3, EX4, and EX5. “Nigerian factor” as defined by all participants, is a
new concept not available in current literature. This finding aligns with the conceptual
framework where MNCs create and sustain a competitive advantage by using innovations
to identify markets not fully exploited.
Theme 3: Challenges in Doing Business in Nigeria

The premise on the challenges in Nigeria predicates on Interview Questions 2, 4,
and 8. All participants highlighted challenges both internal and external, including
logistics, infrastructures, currency fluctuations, ambiguity, perceptions, and restrictions.
EX1 conveyed, “Logistics are quite difficult, bad roads, unreliable airlines, horrendous
airports, investment in infrastructure is quite shameful in comparison to the investment
returns.” Other participants echoed EX1 in highlighting the unreliability of the
transportation system, freight clearing systems through the seaport and airport, and power
supply.

All participants identified the instability of the currency as a challenge in doing
business in Nigeria. EX1, EX2, EX3, and EX4 attested to the difficulty in obtaining
foreign currency. In the past, they established agreements and negotiations with Nigerian

customers in 100% foreign currency or 70% foreign and 30% naira. Since the change in
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government, they executed agreements in 100% naira, which leads to more complexity
and additional consideration in negotiating agreements. EX1, EX3, EX4, and EX5
asserted that the oil price crash exacerbated the instability of the currency. The response
from all participants underlined the impact to operations due to additional management of
foreign exchange. Oil, as the mainstay of the Nigerian economy, accounted for over 95%
of Nigeria’s foreign earnings and about 83% of its budgetary allocation and, up to the
current period, changes in oil prices have implications in the Nigerian economy,
particularly exchange rate movements (Ogundipe et al., 2012). These findings aligned
with current literature on the impact of foreign exchange in the country, as articulated by
Adeniran et al. (2014), where these researchers emphasized foreign exchange as a major
factor contributing to market volatility.

EX1 and EX2 discussed the challenge of ambiguity of laws and regulations. Both
participants indicated that while understanding and effectively interpreting local content
requirement leads to success, it is nearly impossible for any MNC to claim full
understanding due to subjectivity of interpretations. EX2 reiterated that, this year, the
Central Bank of Nigeria released more than 25 comprehensive circulars. The circulars
included new information on monetary and fiscal policy guidelines, subjected to various
interpretations by the recipients. EX1 expressed that the ambiguity is further complicated
for MNCs operating in the oil and gas sector because International Oil Corporation (I0C)
in Nigeria owns 40%, while the Nigerian government owns 60% of the business.
Executing purchase orders exceeding $500,000 requires prior approval of the committee

called National Petroleum Investment Management Services (NAPIMS). EX1 articulated
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that the lead-time caused by this process is due to subjectivity of the approval process and
requirement. EX2 responded that the ambiguity of regulations particularly relating to
fiscal policies and taxation is quite extensive. Current literature expanded on the weak
institutional characteristics identified by Aghara et al., (2011), which corroborated the
research findings of this study related to the ambiguity of laws and regulations.

All participants enunciated the challenges associated with the perceptions about
Nigeria held outside Nigeria, expressing that the press and news outlets have defined
Nigeria through corruption, Boko Haram, kidnapping, civil war, and civil unrest. EX2
linked noncompliance of some partners and lack of total transparency as the cause of
negative perception. EX1 indicated that oftentimes within the MNC, pessimism is the
norm. The participant described the presence of “blockers” in the organization, where
blockers consciously impede smooth negotiation and transaction regardless of financial
strength of the Nigerian customer. The literature on the perception of Nigeria as a failed
state, as expanded by Hounshell (2013), aligned with the research findings of this study
regarding the perceptions of Nigeria held by individuals outside Nigeria.

Theme 4: Mitigating Challenges of Doing Business in Nigeria

| addressed the strategy to mitigate the challenges of doing business in Nigeria
with questions 3 and 4. EX2 suggested the engagement of foreign and reputable MNCs in
logistics and transportation to alleviate the applicable challenges. Such MNCs will
exhibit excellence in service to the Nigeria business environment. All participants
responded on mitigating unreliable power supply by providing alternative sources of

power using solar energy or power generation equipment. EX1 discussed hedging as a
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means to mitigate the foreign exchange challenge. EX2, EX3, EX4, and EX5 affirmed

the importance of local experts in the area of fiscal policies and regulations to advice on
the implication and evaluation of existing policies and interpretation of new laws, while
EX1 expanded on the importance of face time with government departments to alleviate
ambiguity in local content requirements and policies.

EX1 discussed the use of internal champions within the organization to combat
the challenge of negative perceptions. Champions represent internal personnel within the
MNC with experience and positive record of accomplishment operating in Nigeria. All
participants recommended engaging local firms with core competence in business
acclimatization to support new expatriates in diffusing misconceptions about Nigeria.
EX2 suggested sensitization of new expatriates on ways to conduct business in Nigeria
before proceeding with the execution of a plan. This action may mitigate the possibility
of business conducts using unethical methods such as bribery.

The mitigation strategies to respond to the challenges involved in doing business
in Nigeria align with the literature. Doing business in Nigeria is not for the risk-averse
corporation. Risk is an essential part of doing business because MNCs cannot operate
without taking risks. Emerging markets and developing countries need to mitigate the
challenges MNCs may experience in order to alleviate the problems. Both positive and
negative risks, individually and jointly, require effective management and planning and

are in scope in the Nigerian market (Fadun, 2013).
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Theme 5: Volatility of Nigerian Market and Mitigation Strategies

EX1 expressed that the business environment in Nigeria is unstable but in an
upward direction, while EX2, EX3, EX4, and EX5 considered the environment as
moderately stable. In the literature review, the instability of the Nigerian market resulted
from corruption, political climate, foreign exchange, and oil price fluctuation (Adeniran
et al., 2014; Ayinde, 2014; Bello, 2014; Ogundipe et al., 2012; Ojih, 2013). Further
clarification from EX1 in terms of unstable environment but in an upward direction
aligned with a state of mild-to-moderate stability with potential for improved stability
conditions. The findings from this research study partially confirmed those found in
current literature in terms of instability resulting from corruption, foreign exchange, and
oil price fluctuation.

All participants agreed on the issue of corruption as a perception, which
negatively affects the stability of the economy. The participants further highlighted the
challenge resulting from a shortage of foreign exchange and the oil price fluctuation;
albeit, the confidence that the foreign exchange dilemma will be short-lived and the
mitigation efforts regarding oil price fluctuation provide assurance of mild-to-moderate
stability. Ojih (2013) indicated that the market was unstable due to political factors;
however, all participants were confident about the political stability due to the recent
political transition. The transition was smooth and trouble-free, a condition unanticipated
by the citizens. This study’s participants concurred that the political transition led to
stability and investor confidence. As a result, while this finding partially confirmed

current literature on market stability, as documented by Ojih, it did not confirm the
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political instability due to the timing of the recent political transition in the country. The

findings corroborated the conceptual framework, where they considered Nigeria as a

market ignored by others due to the volatility of the business environment.
Applications to Professional Practice

This study’s findings provide answers to the overarching research question of this
study regarding the strategies managers of MNCs use to take advantage of Nigeria’s
higher ROI. MNCs not only face the challenge of growth, innovation, and profitability,
but sustainability and continuity of business entity remains an underlining challenge. The
findings from this study provide an opportunity for MNCs to excel in the aforementioned
areas.

Five themes emerged from the study and all are applicable to professional
practice. The themes include: (a) business environment, (b) effective entry strategies, (c)
challenges in Nigeria, (d) mitigating challenges in Nigeria, and (e) volatility of Nigerian
market and mitigation strategies. The emerged themes relate to the strategies MNCs can
use to optimize ROI in the Nigerian business environment. | identified five applications
to professional practice.

Application 1: Long Term Investment

MNCs operating in the Nigerian business environment thrive with high
profitability and growth, as compared to other economies of the world. Hassim (2011)
and the World Bank (2013) affirmed that Nigeria offered the highest ROI of any country
in the world. Such affirmation placed Nigeria ahead of China, India, and a plethora of

Western nations that control the world economy. It behooves MNCs to explore the
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Nigerian market in terms of profitability, growth, and sustainability. In terms of
sustainability, Nigeria was one of the 11 three-global growth-generator countries, with an
average GDP per capita growth that will exceed 5% between 2010 and 2050 and a vast
natural resource that elevated it above comparable countries (Buiter & Rahbari, 2011).
The market requires MNCs with a long-term operation plan in the environment due to the
long gestation period. This fact was proven by the success of foreign MNCs, such as
Nestle, 7Up, Coca-Cola, Unilever, P&G, Guinness, Cadbury, Siemens, GlaxoSmithKline
(GSK), PZ, and other corporations in the oil & gas industries who started operating in
Nigeria pre- and post-independence (Ajimoko, 2011). This growth momentum provides
an opportunity for MNCs in terms of long-term sustainability. Investment in Nigeria
requires a long-term gestation period and, as such, MNCs need to invest in Nigeria using
a long-term investment strategy.
Application 2: Access Consumers with Growing Middle Class

Nigeria was the most populous country of the 57 independent economic markets
comprising the continent of Africa (United States Central Intelligence Agency, 2014).
This status provides access to consumers that are not available in other similar countries.
The population was not static; it had one of the highest population growth rates (i.e.,
2.89%) in Africa (United States Central Intelligence Agency, 2014). Nigeria was
attracting investors and businesses from around the world due to its fast growing middle
class and vast human, agricultural, and mineral resources (Embassy of the United States,
2014). MNCs will thrive in this business environment with access to the purchasing

power of the growing population and the middle class economic status. MNCs with the
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goal of optimizing ROI may achieve this goal by having direct access to consumers in a
growing middle class population.
Application 3: Identify and Establish Local Partnership

Successful entry into the Nigerian business environment necessitates partnerships
with reputable business acclimatization firms or trusted, proven, and capable partners.
Such partnership may be in the form of Joint Ventures (JVs), business engagement with
acclimatization firms, or formal consultation with similar MNCs with extensive local
knowledge and resources. Partnerships of this nature provide knowledge that is not
readily available from foreign expatriates. Local resources and knowledge help to
interpret and mitigate ambiguity, provide depth about the business environment, construe
cultural nuances, and alleviate subtle problematic challenges.
Application 4: Rethink Application of Global Strategies

Nigeria is a growing economy and, as such, global strategies that are appropriate
in a declining or flat market, such as countries in Europe or North America, will not be
relevant. MNCs should refrain from applying blanket global strategies to the Nigerian
market. Appropriate marketing strategies include increasing capital expenditures and the
number of local expatriates with technical expertise. In order to optimize the ROI in the
Nigerian growing market, MNCs may explore increasing investment in locally relevant
innovation, develop appropriate partnerships, engage local resources, and gain business

acclimatization knowledge.
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Application 5: Handling Challenges

The challenges in the Nigerian market are multi-faceted, albeit, proven mitigation
strategies are in place to ensure success in the business environment. Among the
challenges are poor infrastructures, weak institutional characteristics, ambiguity of laws
and regulations, instability of currency and foreign exchange, and perceptions of
corruption. These challenges appear overwhelming because operating in the Western
markets requires sophisticated risk-mitigation strategies; however, the challenges in the
Nigerian business environment are different, and require less sophisticated strategies than
those of the Western markets. An example of a challenge in Nigeria is the unreliable
power supply. The use of solar energy and self-generated power can mitigate the power
challenge. Not only does it solve the problem, it also helps the environment. Engaging
the services of reputable companies and local knowledge experts, investing in face time
with governmental institutions, and applying basic financial risk mitigation tools may
mitigate the challenges in the Nigerian business environment.

Managers of MNCs with minimal success in the Nigerian business environment,
including those new to the market, will find the content of this research useful. The
information provided in this study can be the key to revitalization of MNC’s growth,
profitability, innovation, and sustainability.

Implications for Social Change

In addition to the contributions to business practice, the findings of this research

study present opportunities for positive social change in the home and the host country

(i.e., Nigeria). The business environment in Nigeria is moderately stable in an upward
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direction, which provides job opportunities, better job prospects for both local staff and
expatriates and, ultimately, improved social conditions in both countries.

The host country (i.e., Nigeria) will benefit because of the increase in FDI that
may consequently lead to increasing tax revenue from MNCs and workers, which may
improve the social lifestyle of workers and provide resources for infrastructural
development, schools and hospital improvement, and better recreational facilities. The
tax revenue to the host country may increase because the tax liability of the MNCs
increases with increasing ROI. Employees with compensation that is dependent on
performance may receive larger compensation, which may improve their social statuses
and lifestyles.

Growth and profitability are two of the primary benefits of doing business in
Nigeria, which will lead to sustainability and future continuity of the entity. This positive
economic aspect will contribute to a positive social change in the organizations,
employees, and expatriates. The implications for positive social change include better
schools, enhanced quality healthcare due to improved medical facilities, and job creation
for the citizens.

Recommendations for Action

The purpose of this qualitative case study was to explore strategies that managers
of MNCs have used successfully to take advantage of Nigeria’s higher ROI. The
findings, conclusions, and recommendations from this study established essential insights
on how MNCs can optimize ROI by conducting business in the Nigerian business

environment. A line-by-line and detailed analysis of participants’ responses, in
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conjunction with the use of NVivo software, led to the disclosure of five categorical
themes, which emerged from multiple data sources. The five categorical themes based on
the research findings from the five participants were: (a) business environment; (b)
effective entry strategies; (c) challenges in Nigeria; (d) mitigating challenges in Nigeria;
and (e) volatility of Nigerian market and mitigation strategies. The emerged themes relate
to the strategies used by MNCs to optimize ROI in the Nigerian business environment.

The results of the study also indicated that despite the negative perception about
Nigeria, foreign MNCs currently operating in Nigeria continue for reasons not limited to
profitability and growth. More significantly, there have not been previous studies in
which researchers thoroughly analyzed the strategies required by MNCs to optimize ROI
in the Nigerian business environment. The findings may encourage foreign MNCs to
explore the Nigerian business environment, as part of the organization’s long-term
sustainability agenda in terms of growth and profitability. The scope of this research was
comprehensive to all industrial sectors seeking growth, profitability, and sustainability
opportunities

Managers of MNCs and company executives may benefit from the findings of this
study to contribute further to business practices and social change. Managers of MNCs
must understand that perception is not reality in the Nigerian business environment. It
behooves decision makers to invest in the required due diligence that leads to successful
ROL. I will seek opportunities to share the findings of this study in business conferences

and seminars.
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The summary of the findings from this study may further contribute to discussions
amongst business executives and international business experts regarding the need to
invest in strategies to secure positive ROI in developing and emerging markets, including
Nigeria. Business schools around the globe, academicians, and educationists may
incorporate the strategies from this study to develop case studies for business scholars. C-
level executives in MNCs can adapt the strategies generated from this research study to
develop sustainable business strategy for similar emerging markets.

The use of different channels for the dissemination of study findings may increase
the chance for managers of MNCs to have access to the information from this study. By
publishing the final version of this study in the ProQuest/UMI dissertation database,
students, researchers, and business experts may benefit from the findings of this study.
Additionally, I will send a summary of the study findings and recommendations to all
participants. My aim is to prepare at least one manuscript for publication in a peer-
reviewed journal and to seek opportunities to discuss the findings from this study at
conferences and seminars.

Recommendations for Further Research

This single qualitative case study potentially provides a foundation for researchers
to explore aspects related to optimizing ROI in the Nigerian business environment.
Additional studies might include case studies on multiple MNCs, quantitative research
with extensive analysis, and studies that examine success factors based on a specific
industrial sector. Further studies might replicate this research in various industries, such

as food and beverage, oil and gas, and the service sector. Other studies may recruit
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participants from other major regions in Nigeria. Further research may extend participant
criteria beyond those with a manager title. Extending the number of researchers beyond a
single person collecting data, analyzing results, and interpreting participants’ responses
may provide additional insight. An emerging question remains on the perceptions of
Nigeria held by individuals outside Nigeria, despite the unprecedented growth and
profitability for foreign MNCs and, consequently, additional research may explore the
persistent negative perceptions despite positive ROI. A final concept worth exploring is
the “Nigerian factor”. Other researchers may explore this concept to gather more
information to gain additional knowledge.
Reflections

The DBA Doctoral Study process provided me the opportunity to explore new
insights for MNCs to grow their business beyond the traditional setting of Europe and
America. It further assisted me to bridge all aspects of my life, which extends over the
continents of Africa, Europe, and America. My professional life was spent in corporate
Britain and America, with decades spent in MNCs headquartered in Europe but with
significant investment in the United States and miniscule investment in Nigeria. The
problem I addressed in this study became apparent during the economic recession, which
commenced with the housing crisis in 2008. | observed that the opportunities in Nigeria
were unprecedented, particularly with Bloomberg’s feature of Aliko Dangote, the richest
Black man in the world, holding the world’s largest economic gains in percentage terms

(i.e., 557% in 2010; Okeowo, 2013). With the triple digit ROI reported by Dangote, |
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developed an interest in exploring the success factors embedded in Nigeria to the
international business world.

The approach to this study allowed participants to state their opinion on the
questions asked that influenced the outcome and findings of this doctoral study. It
became evident that the myriad of opinions on the research topic and the unbiased
exploration on specific areas to discover the answers to expressed questions, aligned with
the literature review. This doctoral research process also afforded participants the
opportunity to make a difference in the business world and to communicate directly to
stakeholders with limited or biased information on the research topic.

Undertaking this doctoral study came after extensive preparation by faculty, staff,
and colleagues throughout the program that challenged the intent, focus, and
preconceived positions held before embarking on the research. The research process
employed by my faculty and committee members ensured | utilized proven methodology
that aligns with existing research and provides continuity on the knowledge acquired. The
limited peer-reviewed journals on optimizing ROI in the Nigerian business environment
further enhanced the need and value for this study.

The concept of data saturation appeared overwhelming, albeit, a relevant
component of doctoral study research to ensure accuracy of information. The research
findings embodied renewed appreciation for the challenges, accomplishments, vision, and
learning by those playing a leadership role in developing doctoral researchers for

knowledge continuity.



84

The doctoral study process provided me the tools to undertake this research and
to trust the research process as it unfolded. The doctoral process for this study also
created an opportunity and a challenge to deliberate on the intention with which |
approached the research required for this study, by eliminating predictable outcomes and
biases. The additional benefits of having colleagues provided useful tips and examples of
strategies to adopt and pitfalls to circumvent while undertaking such scholarly journey
made a difference. The direct access to my study Chair provided a grounded study and
validation approach, which ensured focused attention and alignment with the rubric and
doctoral template provided by the institution.

Summary and Study Conclusions

Although many foreign MNCs have been in Nigeria for decades, the higher ROI
offered by investing in the country indicated more opportunities for increased FDI. While
challenges in operating in the country exist, the benefits outweigh the challenges,
particularly with the flat-to-declining market environment in Europe and America. |
developed the research findings that emphasized the strategy for success, using the
following five themes that emerged from data analyses: (a) business environment, (b)
effective entry strategies, (c) challenges in Nigeria, (d) mitigating challenges in Nigeria,
and (e) volatility of Nigerian market and mitigation strategies. The emerged themes relate
to the strategies used by managers of MNCs to optimize ROI in the Nigerian business
environment. MNCs employing this research study findings to develop investment
strategy in Nigeria may develop the winning strategy to optimize their investment in the

Nigerian business environment.
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Appendix A: Interview Questions

Some related interview questions are

1.

10.

What business strategies have you used to do business in Nigeria? Which ones
have been effective?

Would you please give some examples of the challenges you initially faced
when you started doing business in Nigeria?

How did you overcome the initial challenges of doing business in Nigeria?
What challenges are you currently facing in the Nigerian business
environment? How do you plan to overcome them?

How do you perceive the Nigerian business environment in terms of stability?
If other than stable, what strategies and techniques would you use to mitigate
the effect of instability?

What are some reasons why you continue to do business in Nigeria?

If you would have to do it again, please give examples of what you may
change when doing business in Nigeria?

What business factors were you not aware of when you first started doing
business in Nigeria?

What are the key business strategies and/or recommendations that managers
of MNCs must use to become successful when doing business in Nigeria?

If you have to enter the Nigerian business environment, what are the major

steps you would consider before proceeding?
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11. What are some questions that | have not asked you in this interview that you
believe are very important for anyone to know when doing business in

Nigeria?
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