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Abstract
Nongovernmental organizations (NGOs) in unstable developing nations face major
sustainability challenges. In Cameroon, an ongoing sociopolitical crisis has increased
demand on NGOs, including VWXZY, which supports girls and women fleeing civil
unrest. This study investigated sustainable strategies to strengthen VWZYZ’s financial
stability. Drawing on financial resilience literature and the strengths, weaknesses,
opportunities, and threats (SWOT) framework, it addressed two questions: (a) How can
VWXZY-Cameroon effectively leverage SWOT analysis to address financial challenges,
improve financial oversight, diversify funding sources, and strengthen operational
efficiency? (b)What strategies can VW XZY-Cameroon use to enhance its financial
resilience and ensure sustainability amid sociopolitical and economic instability? Four
semistructured interviews with VWXYZ staff were analyzed along with administrative
and organizational archives, using manual coding and NVivo-supported thematic
analyses. Key SWOT findings were: (S) strong commitment and credible governance;
(W) fragmented banking systems and lack of real-time financial data; (O) opportunities
for stronger partnerships with other NGOs and government sponsors; and (T) persistent
social and political instability. Analysis revealed limited financial resilience driven by
outdated reporting systems, unstable donor dependence, fragmented NGO networks, and
weak governance practices. National policy reforms to better support NGOs are key
public administration implications. VWXYZ can contribute to positive social change by
using SWOT planning to identify long-term funding solutions and communicate them

clearly to donors and government partners, supporting sustained program delivery.
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Section 1: Introduction

Nonprofit organizations (NPOs) and nongovernmental organizations (NGOs)
provide services that supplement those of local, state, or national governments, thereby
promoting community development and social welfare. These services are within the
health, education, housing, and employment sectors. NGOs generally share a common
interest in promoting socioeconomic development (Nwauche, 2022). NGOs, particularly
those in developing nations, often conduct their day-to-day operations under challenging
financial circumstances, which are frequently exacerbated by natural disasters or
sociopolitical instability. Under such circumstances, it becomes challenging for these
organizations to operate effectively. The study’s target organization, VW XZY -Cameroon
(client pseudonym), is one of the many NPOs that work diligently to empower women
and young girls in Cameroon by providing essential services. These include services in
education, food, clothing, shelter, and agricultural funding as key elements of social
change. VWXZY-Cameroon also provides funding for small businesses and other critical
social services to the community of the Southwest region of Cameroon, where it operates.

With its limited resources, VWXZY-Cameroon faced formidable financial
challenges that threatened its long-term viability and the fulfillment of its goals. This
study explored how strategic planning could enhance the sustainability and financial
resilience of VWXZY-Cameroon. This study employed the strategic planning tool of
strengths, weaknesses, opportunities, and threats (SWOT) analysis to identify the

organization’s financial weaknesses and develop a workable plan to address these issues.



Every human endeavor that will bring society great and long-term benefits
requires funding (Van Steenburg et al., 2022). Generally, NGOs receive funding from
individuals, organizations, governments, and institutions locally and internationally, and
these donors expect the NGOs, in turn, to keep a record of accountability (Mvunabandi &
Mvunabandi, 2023). For NGOs, obtaining funding is not always the primary challenge;
utilizing the funds effectively and consistently is a significant challenge. Nonprofits must
be financially sustainable to serve their communities effectively. The issue investigated in
the current study was VWXZY-Cameroon’s financial vulnerability, which was hindering
the organization from achieving its goals. This study aimed to determine how strategic
planning, utilizing the SWOT analysis tool, can help identify threats (obstacles) and
subsequently develop a plan to mitigate them. Financial management procedures must be
robust to optimize resource allocation, minimize risks, and ensure the organization can
achieve its objectives.

In addition to reviewing internal documents and publicly accessible data, I also
conducted semistructured interviews with some of the top VWXZY-Cameroon
stakeholders. A SWOT analysis served as the conceptual framework for understanding
the organization’s financial challenges and developing practical solutions. The findings
of this study were anticipated to provide VWXZY-Cameroon with the necessary
information and tools to support the agency in achieving financial sustainability, thereby
enabling the organization to deliver adequate services to marginalized young women and
girls in the Southwest region of Cameroon. Furthermore, resolving VWXZY -

Cameroon’s financial and administrative difficulties would provide more comprehensive



insights or a blueprint for other NGOs dealing with similar issues. This would promote
positive social change by strengthening the resilience among nonprofits, especially those
with limited resources, to continue providing essential services to the population despite a
shortage of funds and operating in politically and economically unstable societies.

Nonprofits play a crucial role in the community by reducing poverty, particularly
in regions where government support is inadequate or absent. VWXZY -Cameroon
supports individual and community needs by focusing on empowering women and
fostering a culture of self-reliance and economic empowerment. However, the
organization’s financial fragility was undermining its ability to consistently deliver on its
promises, thereby ensuring that its mission was not fulfilled. The challenge was not
merely acquiring funds but ensuring that financial inflows were stable, predictable, and
sufficient to cover planned and unplanned expenditures. Therefore, strategic planning
was essential for managing current resources and anticipating future needs and external
pressures that might disrupt service delivery.

The reliance on external funding, such as grants and donations, posed significant
challenges for VWXZY in Cameroon. These funds, although critical, were often tied to
specific projects, thereby limiting the organization’s ability to allocate resources where
they were most needed or build reserves for future sustainability. Moreover, the
competition for such funds was intensified, with many organizations vying for the same
limited resources. This competitive environment necessitated partnerships, community-
based fundraising, and the development of income-generating activities that aligned with

the organization’s mission.



Another roadblock facing VWXZY-Cameroon was Cameroon’s sociopolitical
situation. This added a thick layer of complexity to the organization’s financial
challenges. Since 2016, Cameroon has had no peace. The ongoing crisis has been
between the Northwest and Southwest regions, on one side, and the other eight regions on
the other side. The latter are French-speaking sections, while the former are English-
speaking Cameroonians. The crisis stemmed from years of marginalization of the
English-speaking Cameroonians by the French government and French Cameroonians.
The English-speaking Cameroonians, who had been marginalized and neglected, decided
to strike and opt for separation or a return to a federal system of government, or, better
still, to regain their sovereignty as a nation they claimed to be (Nganji & Cockburn,
2019).

The whimsical nature of Cameroon’s political environment has led to disruptions
in funding, corruption, increased difficulties in holding meetings with stakeholders, and
misrepresentation of financial documents. For VWXZY -Cameroon, navigating this
instability required financial resilience and an adaptive governance structure that could
respond to the swift changes in the environment. The current study aimed to explore
these adaptive strategies and provide VWXZY- Cameroon with a strategic framework
that was both resilient and responsive. This section provides the background of the target
organization, VWXZY-Cameroon, the context of the problem, problem statement,

purpose, research questions, and the significance of the study.



Organization Background and Problem Statement

VWXZY-Cameroon is a household name and a well-known and renowned NGO
in the Southwest region of Cameroon. The organization’s activities, community services,
and seminars focus on community development and women’s empowerment. The
organization was founded in the early 1990s by a group of committed women from the
VWXZY community to address the daily socioeconomic difficulties that rural women
face. These challenges included, but were not limited to, access to quality education,
health care, economic opportunities, farming opportunities, and the ability to own land.
What began as a modest community-based organization providing rudimentary support
through skillful training and small-scale economic activities had expanded to address
more extensive and complex issues such as gender-based violence, reproductive health,
and women’s rights advocacy. VWXZY-Cameroon is foremost among women’s
organizations for its local and international network.

The organization’s core mission is to empower women and girls through
advocacy, economic empowerment, capacity building, and education. By creating an
environment where women and girls can reach their full potential and make significant
contributions to the advancement of their communities, VWXZY-Cameroon seeks to
improve the social, economic, and health circumstances of women and girls in
Cameroon, particularly in the Southwest region. The group aspires to a society where
women are equal partners in all facets of community life, with equal human rights in
matters of land ownership, farming, capital, and education, and should be empowered

equally alongside men. The fundamental principles of empowerment, equality,



community focus, collaboration, and integrity form the foundation for VWXZY -
Cameroon’s operations.

VWXZY-Cameroon offered enriching programs in several diverse areas,
including microfinance (small in-house loan schemes), skills training for economic
empowerment, apprenticeships for skilled trades, scholarships for girls’ education,
healthcare services for maternal and child health, and women’s rights advocacy. These
programs have had a significant effect on Cameroonian women and communities.
Through its efforts, VWXZY-Cameroon has helped women gain resources and skills that
have improved their livelihoods, raised awareness of women’s rights, and improved the
health of mothers and their children.

Despite these achievements, VW XZY-Cameroon faced ongoing challenges that
threatened its sustainability. The organization’s reliance on donor funding exposed it to
significant financial risks, especially during global economic downturns when donor
priorities might shift from community development initiatives. This dependence also
limited VWXZY-Cameroon’s capacity to innovate or expand its services without
securing additional external support. Moreover, the current socio-political landscape in
Cameroon posed significant challenges for any organization to thrive. With the current
crisis, there have been constant strikes, lockdowns, school boycotts, violence, arbitrary
arrests and detentions, abduction of civilians, mutilations, murders, torture, and wanton
destruction of both private and government buildings, properties, and institutions (Agbor
& Cho, 2022). Years of instability and civil unrest have increased the demand for

nonprofit services from VWXZY-Cameroon. Regional instability has disrupted program



7

implementation, affected staff and volunteer safety, and disrupted the services of NGOs,
including VWXZY-Cameroon. Regional instability has also disrupted program
implementation, affected staff and volunteer safety, and hindered community
engagement.

VWXZY-Cameroon’s governance structure, while dedicated and committed to
the organization’s mission, often struggled with the complexities of managing financial
uncertainties. The organization’s leadership struggled to navigate the internal challenges
of financial oversight and program management while confronting external pressures,
including regulatory changes, shifts in donor expectations, and meeting the standards and
requirements of donor agreements. Strengthening governance practices, therefore,
became a critical component of enhancing VW XZY-Cameroon’s financial resilience.
This included implementing robust financial controls, enhancing transparency and
accountability, and cultivating a culture of strategic decision-making that aligned with the
organization’s long-term objectives. Strategic planning, utilizing a SWOT analysis tool,
could be an effective way to bring about social change for VWXZY-Cameroon, as it
evaluates a more sustainable funding pathway.

Background of the Problem

Notwithstanding its accomplishments, VWXZY-Cameroon still faced numerous
obstacles, particularly in maintaining its financial stability. The administrative problem in
this study is rooted in the organization’s financial instability, exacerbated by an unstable
sociopolitical environment, inadequate governing frameworks, and irregular financing

sources. These difficulties impacted the organization’s ability to continue operating,



provide services, and fulfill its mission. Cameroon is currently facing several security
challenges, which are a significant threat to peace, and which affect the lives of women.
The violence in the Southwest and Northwest regions profoundly impacted residents of
these regions, especially women and girls. The living conditions of women have been
made worse as they have been exposed to poor-quality food and water. Insecurity is at its
peak as there is consistent wanton destruction of socio-economic infrastructures such as
schools, hospitals, and health centers (Women’s International League for Peace and
Freedom, 2022).

VWXZY-Cameroon primarily relied on donor funding and external financing
sources, such as grants and donations, which were often insufficient and inconsistent in
nature. Due to financial disruptions caused by this reliance, the organization was unable
to make long-term plans, handle crises, or conduct its operations smoothly or as planned.
It became difficult for VWXZY-Cameroon to adequately serve the community and
preserve its long-term existence. Since NGOs play a crucial role in Cameroon’s
development, it would be expected that the government is fully supportive when it comes
to funding. Far from it. Legal instruments, including laws, decrees, and ministerial orders,
governing nonprofit organizations and civil society organizations (CSOs) in Cameroon
acknowledge their existence; however, determining whether these organizations receive
funding would be another grey area worth investigating. The regulations governing the
existence of NGO’s fall within Law No. 90/053 of 19 December 1990, which is in
harmony with the rights to freedom of associations. The government prioritized funding

for education, health, and other social services.



A primary source of government support was co-funding with international
partners. Initiatives fully funded by the United Nations, World Bank, and European
Union were accepted by the government, which will, in turn, identify suitable NGOs to
implement local or regional projects. For example, in the northern part of Cameroon, the
World Bank, through the government, allowed NGOs to monitor and implement World
Bank-funded projects (Hebga & Tiati, 2024). Apart from such indirect support of NGOs,
direct government funding of nonprofits is largely limited. NGOs often struggle to secure
funding to implement their projects.

Furthermore, VWXZY-Cameroon’s governance structures were ill-suited to
Cameroon’s socio-political volatility, thereby making it even more challenging for the
organization to manage economic uncertainties. There is a dearth of research on nonprofit
governance and financial stability in turbulent sociopolitical situations, such as those
experienced by Cameroon. Due to this information gap, VWXZY-Cameroon lacked a
solid framework for operationalizing governance procedures to improve resilience and
manage financial risk.

Although financial resilience and strategic planning have been studied
extensively, there is a lack of understanding about how they interact or can be effectively
applied by NGOs operating in unstable and politically volatile societies. Due to
VWXZY-Cameroon’s lack of an integrated strategy that linked financial management to
strategic objectives, the organization was vulnerable to funding uncertainties and external

shocks. Furthermore, in socio-politically unpredictable situations, community
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engagement in strategic planning was challenging yet crucial for enhancing the relevance
and effectiveness of plans.

A significant aspect of VWXZY-Cameroon’s financial challenge was its limited
capacity to adapt its financial management practices to the dynamic and often volatile
operating environment. This mismatch between financial practices and environmental
demands created a situation where the organization consistently reacted to financial
pressures rather than proactively managing them (Brat & Stangel, 2021). The need for
adaptive financial strategies that were embedded within the broad strategic planning
framework was critical for enhancing VW XZY-Cameroon’s resilience.

The organization’s current financial planning was often reactive, focusing on
immediate needs rather than long-term sustainability. This approach, while
understandable given the urgency of meeting the needs of its beneficiaries, made
VWXZY vulnerable to sudden changes in funding availability or shifts in donor
priorities. A more strategic approach to financial planning, incorporating elements of
scenario analysis and risk assessment, could enable the organization to anticipate
potential financial challenges and develop effective contingency plans. This proactive
stance could stabilize the organization’s financial health and enhance its capacity to fulfill
its mission under varying conditions.

Problem Statement

VWXZY-Cameroon lacked financial resilience, which prevented the organization

from fulfilling its mission of providing services to women and the marginalized in the

Southwest region of Cameroon. Excessive dependence on erratic funding sources can be
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attributed to a lack of robust strategic planning, insufficient financial oversight, and
excessive reliance on unstable funding sources. Service delivery had been disrupted, and
operational inefficiencies resulted from VWXZY-Cameroon’s poor financial
management procedures, which have been made worse by sociopolitical influences. To
enhance VWXZY-Cameroon’s financial resilience and ensure the strengthening of long-
term sustainability, a strategic plan incorporating adaptive financial methods and
strengthening governance structures was needed.

The financial challenges faced by VWXZY-Cameroon are compounded by a lack
of strategic alignment between the organization’s financial practices and its overall
mission. The absence of a strategic financial management framework meant that
VWXZY often struggled to connect its financial decisions with its programmatic goals,
leading to misaligned priorities and inefficiencies. This disconnect not only undermined
the effectiveness of the organization’s financial management but also weakened its ability
to advocate for its needs with potential donors and partners. VWXZY-Cameroon could
enhance its credibility, improve stakeholder engagement, and build a more sustainable
financial foundation by developing a strategic plan that linked financial management with
mission-driven outcomes.

VWXZY-Cameroon’s current governance structures did not adequately address
the complexities of financial oversight required in a high-risk environment. Governance
structures that were too rigid or disconnected from the realities of day-to-day financial
management could hinder an organization’s ability to respond effectively to financial

challenges. Strengthening these governance practices, including implementing more
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rigorous financial monitoring, enhancing board oversight, and fostering a culture of
checks and balances that aligned with accountability, were all essential management
areas in ensuring that VWXZY-Cameroon could successfully navigate its financial
challenges.
Purpose

This case study was designed to investigate and offer suggestions for creating a
strategic plan that will strengthen VWXZY-Cameroon’s financial stability. The dynamics
of VWXZY-Cameroon’s financial difficulties have been examined. Through multiple
data streams, information was gathered, aggregated, and interpreted as an evaluation tool
to assess how strategic planning could enhance the organization’s financial and
operational resilience. This action-oriented case study concluded with a customized
strategic plan deliverable structured to help VWXZY-Cameroon diversify its funding
sources, enhance its financial management, and maintain stability, especially in the face
of socio-political unrest.

A SWOT analysis was an essential tool to use in this process because it provided
me with the opportunity to identify both external opportunities and threats, as well as
internal strengths and weaknesses. Using a SWOT approach, I sought to identify areas
where additional resources could be allocated and to recommend strategies for
establishing more sustainable funding streams. This study also aimed to create a
comprehensive strategic plan to enhance the organization’s financial stability. To achieve
this, I also planned to conduct semistructured interviews with the organization’s

leadership, complemented by an examination of critical organizational documents.
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Dovetailing the interviews with the findings from the organization’s documents
(archives) helped shape my recommendations toward proposing positive changes that
will make the organization resilient.

The study’s purpose extended beyond merely identifying financial challenges; it
aimed to provide VWXZY-Cameroon with practical, actionable strategies grounded in
the organization’s unique context. By utilizing a SWOT analysis, the study was designed
to create a comprehensive picture of VWXZY-Cameroon’s internal capabilities and
external environment, thereby enabling the development of realistic and impactful
strategies. This approach ensured that the strategic plan is not a one-size-fits-all solution
but rather a tailored framework that addresses the specific needs and circumstances of
VWXZY-Cameroon.

The emphasis on strategic planning reflected the recognition that financial
resilience was about securing more funding and effectively using existing resources. This
included optimizing financial management practices, prioritizing expenditures that
aligned with the organization’s mission, and identifying opportunities for cost savings.
VWXZY-Cameroon could build a more sustainable financial model that supports its
long-term goals by integrating these elements into a cohesive strategic plan.

Research Questions

The study sought to answer the following research questions:

1. How can VWXZY-Cameroon effectively leverage SWOT analysis to address

financial challenges, improve financial oversight, diversify funding sources,

and strengthen operational efficiency?
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2. What strategies could VWXZY-Cameroon use to enhance its financial
resilience and ensure sustainability amidst socio-political and economic
instability?

Significance of the Study

This study’s strategic plan provided VWXZY-Cameroon with a framework for
enhancing sustainability and financial resilience. By addressing the organization’s
financial weaknesses, along with the deliverables, I hoped that the study would enhance
VWXZY-Cameroon’s ability to provide critical services to underserved women and the
community. The research results highlighted how organizations with limited resources
could enhance their financial management procedures. These results would also benefit
the nonprofit sector. By demonstrating how financial resilience and strategic planning
could have enabled NGOs to continue serving less privileged populations during periods
of socio-political instability, this study had the potential to promote positive social
changes and make a qualitative contribution to the existing literature on the subject.

Apart from the benefits this study has provided to VWXZY-Cameroon as the

target organization, other organizations would also benefit from the study’s findings,
especially those that operate within and around similar sociopolitical circumstances. The
strategic plan developed through this research could also serve as a model for other
organizations seeking to enhance their financial resilience in unstable environments. By
highlighting the importance of aligning financial management with strategic objectives,
the study underscored the need for nonprofits to adopt more integrated approaches to

planning and decision-making.
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Moreover, the study contributed to the growing body of literature on nonprofit
financial management, particularly in contexts where traditional approaches may not be
sufficient. The insight gained from this research can inform best practices for other
organizations, guiding them in their efforts to build more resilient and adaptive financial
strategies. By emphasizing the importance of strategic planning, the study encouraged
nonprofits to look beyond immediate financial pressures and consider the long-term
sustainability of their operations.

Summary of Data Sources and Analysis

A case study approach was employed to investigate the financial challenges that
VWXZY-Cameroon faced, which were particularly related to sustainable funding
resources. Data was gathered and reviewed using a SWOT analysis framework, which
sought to develop strategic recommendations for enhancing financial resilience. Research
sources, such as Bryson (2018), and information from peer-reviewed journals and
professional publications served as a guide in identifying the most effective practices in
financial management and strategic planning for non-profit organizations. This literature
provided a foundation for developing recommendations tailored to the context of
VWXZY-Cameroon. I requested and was provided access to pertinent organizational
records, which helped formulate concepts related to VWXZY-Cameroon’s funding
sources, financial management practices, and service portfolio. This archival data helped
in identifying the strengths and weaknesses in the organization’s financial operations.
Lastly, semistructured interviews were conducted with key VWXZY-Cameroon

stakeholders, including the president and community leaders, to gather qualitative data on
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financial challenges and strategic planning efforts. These interviews provided in-depth
perspectives on the organization’s financial vulnerabilities and potential strategies for
improvement.
Data Analysis

This case study began with the collection of data through interviews, examination
of agency archival records, and a reflection on them in relation to peer-reviewed articles
on strategic planning. The next phase organized the data into categories based on the
SWOT framework, allowing patterns and recurring themes to be coded and grouped for
systematic evaluation. These actions paved the way for strategic recommendations, which
were made based on the results of the SWOT analysis to enhance VWXZY-Cameroon’s
financial resilience and sustainability. This approach ensured that a comprehensive and
informative picture of VWXZY-Cameroon’s financial challenges was considered,
allowing actionable strategies to emerge that improved financial resilience.

Definitions

A detailed strategic plan was developed for VWXZY-Cameroon to address its
financial challenges and improve its financial resilience. This strategic plan was
developed using the SWOT analysis, a crucial tool that identified and assessed internal
strengths, weaknesses, and external opportunities and threats that influenced the
organization’s ability to remain financially stable. The primary focus of the strategic plan
was to strengthen VWXZY-Cameroon’s financial resilience, ensuring its long-term
sustainability and ability to withstand economic uncertainties. To this end, defining the

key concepts that guided the strategic planning process was essential. This section
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provides a detailed explanation of these terms as they have been applied within the
framework of this strategic plan. These definitions are crucial for understanding the
process and rationale behind the recommendations developed to enhance the financial
sustainability of VWXZY-Cameroon.

Financial resilience refers to an organization or individual’s capacity to withstand
and recover from financial shocks while continuing to operate effectively. It involved
accessing and utilizing internal resources, such as savings and financial literacy, as well
as external support, including loans, donations, funding, and social networks, during
financial adversity. Sari et al. (2023) offered that financial resilience was vital for
maintaining stability amid economic uncertainties and ensuring long-term sustainability.
Financial resilience was also crucial for poverty alleviation and economic development in
developing countries, as it enabled people to cope with financial difficulties and access
financial services more effectively. Operationally, Sari et al. (2023) described financial
resilience as an organization’s ability to recover more quickly from financial shocks or
threats, such as floods, terrorist attacks, and political instability. Financial resilience from
an organizational standpoint can be defined as the ability to withstand events that affect
the implementation of an organization’s projects.

Strategic planning: a deliberate, disciplined approach to producing fundamental
decisions and planned processes utilized by organizations to analyze their current
situation, make choices, and create plans of action to reach their long-term objectives.
This process involved assessing both internal and external capabilities to align resources

with an organization’s goals and vision. Strategic planning enabled leaders to
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successfully address the significant issues or challenges facing an organization (Bryson,
2018, p. 8). The military sector first implemented strategic planning, recognizing that a
strategy was necessary to win battles. Then, in the 1930s, it was expanded in the business
sector as companies like General Motors convinced management that those managers
needed strategies to succeed (Chermack, 2011). Today, strategic planning is widely
utilized in both public and nonprofit organizations. It enabled businesses to prioritize
tasks, set goals, and create concrete plans of action to direct future initiatives and allocate
resources effectively. As the overarching framework of this research, strategic planning
provided a structured method for analyzing VWXZY’s financial position and developing
actionable strategies. SWOT analysis, an integral component of this plan, was the
analytical tool that revealed the internal and external factors impacting VWXZY’s
operations and financial health. Finally, financial resilience was the goal of this strategic
planning. A framework that enabled the organization to recover from financial setbacks
and maintain stability over time, even in an environment characterized by war or socio-
political crises.

SWOT analysis: A SWOT (strengths, weaknesses, opportunities, threats) analysis
is a strategic planning tool used to evaluate an organization’s internal strengths and
weaknesses, as well as its external opportunities and threats. It is an assessment tool for
businesses, governments, and organizations to evaluate their operations and identify areas
that require additional resources and opportunities for improvement. Businesses often
utilize it, and it is sometimes even used as a tool to measure the economic growth of a

global economy (Krysovatyy et al., 2023). A SWOT analysis is a framework that links
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internal factors with external conditions, enabling organizations to identify how to
leverage their strengths, mitigate weaknesses, exploit opportunities, and manage threats
(Brandas et al., 2023). Brandas et al. offered that a SWOT analysis is commonly used in
strategy formulation, providing a structured way to assess an organization’s environment
and develop strategies that enhance its competitive position or sustainability.
Furthermore, over time, SWOT analyses have consistently demonstrated their
effectiveness and efficacy by providing a suitable foundation for identifying existing
challenges and outlining prospective courses of action.
Significance

This case study was designed to develop a strategic plan to enhance the
sustainability and financial resilience of VWXZY in Cameroon. Using SWOT analysis,
external and internal variables that affected VW XZY-Cameroon’s financial well-being
were identified, and workable, situation-specific solutions were provided to address these
financial challenges. The significance of this study extends beyond VWXZY -Cameroon;
by bolstering groups that assist disadvantaged communities, it advanced the nonprofit
sector as a whole and promoted positive social change within the communities it served.
Significance to the Organization and Community

Since this action-oriented research investigated VWXZY-Cameroon’s financial
weaknesses and explored opportunities for long-term sustainability and empowering
women within communities in Cameroon, its main objective was of great significance to
the organization’s mission. By creating an actionable plan that enhanced financial

control, broadened the pool of financing sources, and fortified governance procedures,
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this study provided VWXZY-Cameroon with the capabilities it needed to handle

financial uncertainties in the past, present, and future. This would, therefore, help breathe
life into the organization as it continued to provide crucial services such as programs for
economic development, instruction, and support for women’s rights. These programs
played a key role in mitigating women’s socioeconomic challenges in Cameroon, thereby
fostering community growth, reducing poverty, and implementing sustainable, positive
social change.

To fully appreciate the study’s importance to the organization, one must consider
the organization’s location and area of operation, placing the location into perspective.
VWXZY-Cameroon operated in the Southwest English-speaking part of Cameroon.
Political crises and civil unrest have raged in this region for the past seven years.
Tazoacha et al. (2022) reported that women and girls have been raped and abused during
the ongoing incessant crisis between the English-speaking Cameroonians and the French-
speaking ones; mental health needs are high, and these victims need necessities that the
government by itself cannot provide. Since women are disproportionately affected by
violence and displacement, it has a significant negative influence on their ability to obtain
education and maintain good physical, emotional, and mental health (Logie et al., 2024).
As a result, there is a high demand for the services of NGOs. Hence, there is a critical
need for financial resources to implement the agenda of VWXZY-Cameroon.
Significance to the Public and Nonprofit Sector

Both public and nonprofit organizations, especially those in areas with

sociopolitical instabilities or those facing floods, hurricanes, or other crises, could
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significantly benefit from the case study’s recommendations. Maintaining a sustainable
financial position is a persistent challenge for organizations, particularly in developing
nations. This research provides a valuable framework for other nonprofit organizations
facing similar challenges or operating under comparable political conditions. This case
study has illustrated how strategic planning and SWOT analysis can be utilized to
manage financial concerns during crises, highlighting the importance of enhancing
operational effectiveness, mitigating risks associated with external funding, and aligning
financial management procedures with long-term organizational objectives. By adopting
this framework, other organizations can utilize the insights from this case study to inform
their decisions, address and rectify current and past unhealthy business practices, and
leverage the information and best practices to enhance their resilience and sustainability
in unstable circumstances.

The primary focus of this case study was to promote positive social change within
the community. The goal of promoting positive social change by VWXZY-Cameroon has
been realized throughout this study. With the deliverables in hand, VWXZY -Cameroon
can now fulfill its mission of enhancing the lives of women and other marginalized
groups in Cameroon. For nonprofit organizations to continue providing services during
times of crisis and to withstand political and economic upheavals, they must be
financially resilient. The lack of government schemes in Cameroon to fund nonprofit
organizations places an even greater burden on these entities to secure their own financial
resources. Without government support, nonprofits like VWXZY-Cameroon must rely on

alternative funding mechanisms to sustain their operations and continue their advocacy,
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education, and skill development programs. This study reviewed these alternative funding
mechanisms to investigate opportunities in expansion areas. The study has provided
information that enabled VW XZY-Cameroon to strengthen its financial foundation,
thereby contributing to the rebuilding of communities, the restoration of access to
education and healthcare, and the promotion of women’s participation in economic
activities, all of which are crucial to achieving long-term social change in Cameroon.
Summary

In summary, significant financial obstacles threatened the viability, capacity to
empower women, and ability of VWXZY-Cameroon to address local issues. This case
study has investigated how VWXZY-Cameroon’s financial resilience might be improved
through strategic planning by identifying gaps and creating workable strategies using the
SWOT analysis methodology. VWXZY-Cameroon was founded in the 1990s and runs
microfinance, healthcare, education, and women’s rights advocacy initiatives. However,
Cameroon’s unstable socio-political situation made the organization more financially
vulnerable due to its reliance on alternative funding. This case study aimed to develop a
strategic plan that ensured long-term sustainability by strengthening governance
procedures, diversifying financing sources, and improving financial management.
Through interviews and data analysis, the study provided VWXZY-Cameroon with a
customized financial framework aligned with its mission, thereby enabling the
organization to better withstand financial shocks. The nonprofit sector, in general, and

VWXZY-Cameroon, in particular, have benefited from this research, as it has provided a
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model for enhancing financial resilience and promoting broader social change by
empowering previously neglected populations.

Section 2 presents pertinent evidence-based literature demonstrating the
importance of SWOT analysis development in helping businesses and organizations
prepare strategic plans and build financial resilience during periods of political unrest and
in times of crisis. In addition to providing a plan for evaluating peer-reviewed and other
relevant literature that supports this administrative study, it will detail the elements of the
SWOT framework as a conceptual model for study design and the interpretation of
findings. Section 2 will also focus on the framework, which serves as the foundation for

the study, as well as relevant literature that guides the study.
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Section 2: Conceptual Framework and Relevant Literature

NGOs play a significant role within communities. NGOs collaborate with state
and local governments to enhance social welfare; promote democracy, justice, rights,
freedom, and equality; and, most importantly, alleviate poverty through community-
based programs and activities (Akman et al., 2022). Plentiful research has been published
focusing on sustainability and funding needs. In every organization and human endeavor,
funding is required. The current study focused on the challenges of the nonprofit
VWXZY-Cameroon regarding sustainability funding and resilience. There was limited
scholarly research on funding and resilience in NGOs in Cameroon. The national
economic and political conditions in Cameroon significantly impact the operations of
these organizations.

The ongoing political crisis in Cameroon created a high demand for the services
of NGOs. Political instability in Cameroon has forced the displacement of individuals
and caused homelessness, hunger, and insecurity, especially for young girls, who make
up the target population for this NGO. NGOs in Cameroon faced the challenge of
meeting the needs of these displaced individuals. There was a need for more information
on how the strategic planning element of SWOT could help mitigate the sustainability
challenge. My study aimed to explore information specific to VWXZY-Cameroon,
including the challenges of funding and resilience in the context of Cameroon’s political
instability. This case study explored the financial management and strategic planning
processes to address the complexities of resource allocation, risk management, and

sustainability. This problem was relevant and worthy of research because it may serve as
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a pacesetter for other Cameroon-based NGOs in establishing or maintaining
sustainability. The goal was to arrive at a sustainable point, and the vehicle to achieve it
was the SWOT analysis, a strategic planning process.

This literature review provided a conceptual foundation and a historical overview
of NGOs and their everyday problems. A comprehensive overview of previous research
and findings on financial resilience and strategic planning in NGOs helped me identify an
appropriate methodology and a suitable conceptual framework that, if applied, would
address the administrative problem at VW XZY- Cameroon. My literature review strategy
was tailored to address the agency’s identified sustainability gap, incorporating a relevant
conceptual framework.

Literature Search Strategy

To conduct the literature review, I utilized various library databases and search
engines to identify academic, peer-reviewed, and practice-focused research relevant to
the research questions. The databases accessed included Business Source Complete,
ABI/INFORM Collection, Emerald Insight, Walden Library, Google Scholar, and SAGE
Journals. These sources included scholarly articles, research dissertations, professional
administrative studies, working papers, industry reports, expert analyses, and business
news. Additionally, access to open-access content from Emerald Insight was considered
to ensure a comprehensive overview of available research. I employed a strategic
approach to identify relevant literature using specific search terms and combinations
pertinent to the study topic. Key search terms included organizational vision,

organizational effectiveness, organizational goals, vision, organizational sustainability,
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organizational performance, sustainability, sustainable development, financial resilience,
financial management, financial performance, organizational resilience, strategic
planning, change management, Africa, and Cameroon. This comprehensive set of terms
ensured that the search encompassed all relevant aspects of the research.

I limited my information sources to contemporary, indexed literature from the
past five years, with limited use of literature beyond this time frame, focusing specifically
on the foundations of the SWOT conceptual model and its research applications to non-
profits. Considering how rapidly the global economic scene was changing, particularly in
Africa, recent literature was essential for reflecting contemporary public policy issues.
Additionally, while examining diverse sources, such as news articles and reports that
could provide insights into current NGO funding trends, I primarily focused on peer-
reviewed journals with specific literature reflecting the African and Cameroonian
contexts.

Other relevant sources were also reviewed to gain background knowledge of the
social, economic, and political environment in which my target organization operated.
These sources include social media reports, local newspapers, and news outlets in
Cameroon. These sources provided additional context and data, enriching topical
information. This multi-faceted approach ensured a robust and comprehensive literature
review, supporting the investigation into the financial resilience and sustainability of

VWXZY.
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Conceptual Framework

The foundational study resources for the SWOT conceptual model come from
Puyt et al. (2023) and Bryson (2018). While Bryson provided guidelines for
strengthening and sustaining organizations to achieve their mission through strategic
planning, Puyt et al. used SWOT analysis as an effective tool to evaluate an
organization’s progress. Bryson suggested that SWOT analysis was an effective tool
when a target organization sought improvements based on its circumstances. Bryson
further noted that SWOT analysis was particularly effective when options were available.
To obtain a fulfilled mission, leaders must be influential strategists (Bryson, 2018).

Bryson (2018) emphasized the critical role of leaders as influential strategists in
fulfilling organizational missions. He articulated that the core mission and purpose of
non-governmental organizations (NGOs) are to advance public interest, a goal that
necessitates strategic foresight and meticulous planning. Bryson’s strategic planning
model, often referred to as the ABCs of organizational management, was a foundational
approach to achieving this mission. According to Bryson, the ABCs involved three
pivotal steps: (a) a thorough review of the organization’s current standing, (b) a clear
articulation of where the organization aspired to be in the future, and (c) a strategic plan
detailing how to navigate the path to reach these aspirational goals.

The focus of this study was on financial resilience among NGOs operating in
Cameroon and Africa in general, as these organizations operate in environments
characterized by financial volatility and resource constraints. By applying Bryson’s

(2018) ABC framework, leaders could systematically evaluate their financial strategies,



28

identify potential areas of vulnerability, and develop robust plans to mitigate financial
risks. This involved a deep understanding of the organization’s current financial health
and strategic foresight to anticipate future financial challenges and opportunities.
Additionally, this research highlighted the importance of financial resilience strategies,
particularly during times of crisis. For instance, a study by Ryan and Irvine (2012)
provided insight into the financial ratios that aid in internal accountability and resilience
for not-for-profit organizations, which complemented Bryson’s framework by offering
concrete metrics for evaluating financial stability.

Furthermore, the application of SWOT analysis, as demonstrated by Puyt et al.
(2023), provided a structured methodology for evaluating the internal strengths and
weaknesses of the organization, as well as external opportunities and threats. This dual
approach of strategic planning and SWOT analysis enabled a comprehensive assessment
of the organization’s financial resilience, ensuring that leaders could make informed
decisions that aligned with their mission to serve the public. Recent literature supported
the application of SWOT in enhancing organizational resilience. For example, Tobing et
al. (2024) discussed how audit recommendations and corporate governance contributed to
financial resilience, providing additional insights into how organizations could utilize
internal audits to enhance their financial stability.

In effect, integrating Bryson’s strategic planning guidelines with the evaluative
power of SWOT analysis provided a robust framework for enhancing the financial
resilience of NGOs. This approach ensured that leaders were prepared to address current

economic challenges and strategically positioned to capitalize on future opportunities,
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advancing their mission to serve the public interest. A broader understanding of financial
resilience could be further supported by research on safeguarding digital trust and
responsible innovation, as explored by Vasiliu-Feltes (2024), which highlighted the role
of digital and technological factors in maintaining organizational stability.

Strategic Planning

Bryson’s (2018) perspectives on the SWOT conceptual model defined strategic
planning as a “deliberate, disciplined approach to producing fundamental decisions and
actions that shape and guide what an organization is, what it does, and why it does it”
(Bryson, 2018, p. 8). Strategic planning involved setting goals, determining the actions
necessary to achieve those goals, and mobilizing resources to execute those actions. An
organization used strategic planning to define its direction and path, as well as where to
allocate its resources. It involved setting goals and developing practical strategies to
realize these organizational goals. This concept would be used to understand how
strategic planning could be employed to address the financial resilience and sustainability
of VWXZY-Cameroon.

Colmenares (2023) supported this perspective by examining how strategic
planning enhanced financial resilience in community services during emergencies. Her
work highlighted the importance of strategic planning in enabling organizations to
maintain and enhance their services under challenging conditions. This is particularly
relevant for VWXZY-Cameroon, as strategic planning could enhance its financial
stability and sustainability amid the current political instability in Cameroon.

Additionally, studies such as Andrews (2023) have enriched the concept of strategic
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planning by examining how strategic leadership and change management contribute to
organizational growth and adaptation. This perspective aligned with Bryson’s model by
emphasizing the need for strategic planning to address evolving conditions and manage
change effectively.

Furthermore, Andrews (2023) supported strategic planning by examining strategic
leadership, changing management, and growth within not-for-profit, membership-based,
value-driven organizations. Andrews’ insights highlighted the critical role of strategic
leadership in guiding and shaping an organization’s strategic direction. His focus on
change management and organizational growth aligned with Bryson’s definition by
emphasizing how strategic planning must adapt to evolving conditions and manage
organizational change effectively. This integration of strategic leadership and growth
considerations enhanced the framework for understanding how strategic planning could
be leveraged to achieve financial resilience and long-term sustainability for VWXZY -
Cameroon. Overall, Bryson’s model, enriched by Colmenares’ perspectives, offered a
comprehensive framework for understanding how strategic planning could address the
financial resilience and sustainability of VWXZY-Cameroon.

SWOT Analysis

Bryson (2018) argued that SWOT analysis is a planning tool and a foundational
element of the strategic planning process. According to Puyt et al. (2023), the SWOT
analysis is used to identify an organization’s strengths, weaknesses, opportunities, and
threats. By placing these elements, organizations could develop strategic initiatives to

enhance financial resilience. Bryson highlighted that regular SWOT analyses enabled
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nonprofits to stay agile and adapt to changing environments. This is particularly
important for VWXZY-Cameroon, which operated in a dynamic and often challenging
environment.

SWOT analysis remained a critical tool in strategic planning, enabling
organizations to identify their internal strengths and weaknesses while evaluating external
opportunities and threats. This analysis supported the development of strategic initiatives
aimed at enhancing organizational resilience and adaptability. Bryson (2018) underscored
the importance of SWOT analysis in shaping fundamental decisions and actions that
guided an organization’s strategic direction. Recent literature and public policy research
further illuminated how this tool could be effectively utilized, particularly in the
nonprofit sector.

Strengths

Strengths are internal attributes that provide an organization with a competitive
edge. Bryson (2018) emphasized that recognizing strengths was crucial for leveraging
these assets to achieve strategic goals. Research has highlighted various internal factors
that contributed to an organization’s strength. According to Yuan et al. (2024), strengths
included a highly skilled workforce, strong leadership, and robust organizational
processes. Nonprofits that excelled in these areas are better positioned to deliver high-
quality services and achieve their mission effectively.

For instance, a skilled workforce and effective management practices were often
cited as significant strengths in nonprofits. Bryson (2018) argued that these elements

enhanced operational efficiency and supported sustained performance. Furthermore,
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public policy opinion indicated that organizations with strong community engagement
and stable funding sources could leverage these strengths to secure additional resources
and expand their impact. Thus, for VWXZY-Cameroon, strengths such as assertive
community ties and dedicated staff were vital assets that could be utilized to advance
organizational goals.
Weaknesses

Weaknesses are internal challenges that hinder an organization’s effectiveness,
causing it to fall behind its competitors in performance. Bryson (2018) noted that
identifying weaknesses was essential for developing strategies to mitigate these issues.
Common areas for improvement in nonprofits included limited financial resources, high
dependency on donor funding, and operational inefficiencies. These factors could
constrain an organization’s ability to achieve its objectives and sustain its operations.
Recent studies, such as those by Gilchrist et al. (2023), drew attention to several issues
that negatively impact the nonprofit sector, such as a lack of financial literacy in board
members and NGO directors, misgivings and misunderstandings related to financial
profitability, and general financial constraints coupled with insufficient infrastructure,
which could be improvement areas in all nonprofits. These limitations could lead to
operational disruptions and reduced delivery capacity.

Pienaah and Luginaah (2024) offered practical strategies for mitigating these
financial weaknesses, particularly in resource-constrained settings. They highlighted the
effectiveness of village savings and loan associations (VSLAs) in enhancing financial

resilience. VSLAs provided a mechanism for pooling resources among community
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members, which helped stabilize financial conditions and reduce reliance on external
funding. For VWXZY-Cameroon, similar strategies could be used to build a more
resilient financial foundation. It could involve setting up internal savings programs,
seeking alternative funding sources, and fostering community-based financial support
mechanisms to reduce dependency on irregular donor funding. Addressing these
weaknesses involved improving financial management practices, diversifying funding
sources, and enhancing organizational infrastructure. Implementing resource pooling and
community engagement strategies could strengthen VWXZY-Cameroon’s financial
stability and operational efficiency in this context.
Opportunities

Opportunities are external factors that organizations can exploit to enhance their
performance. Bryson (2018) suggested that identifying opportunities allowed
organizations to align their strategies with favorable external conditions. Recent research
identified several nonprofit opportunities, including emerging funding sources, new
government policies, and potential partnerships (Werke & Bogale, 2023). For instance,
recent policy developments have introduced new grant programs and funding initiatives
specifically designed to support nonprofit organizations (Tugyetwena, 2023).
Additionally, forming partnerships with other NGOs and community organizations could
provide access to additional resources and expertise. Evaluating opportunities involved:
analyzing trends, policy changes, and stakeholders’ needs to identify potential areas for

growth and development.
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Threats

Threats are external challenges that could negatively impact an organization’s
ability to achieve its objectives. Bryson (2018) highlighted the importance of recognizing
threats and developing strategies to mitigate their effects. Common threats faced by
nonprofits included economic downturns, increased competition for funding, and changes
in regulatory environments. Research has indicated that economic instability and shifting
donor priorities could significantly threaten nonprofit organizations (Maine, 2023).
Furthermore, changes in public policy and regulations could affect funding availability
and operational requirements. Identifying threats involved monitoring external factors
and developing contingency plans to effectively manage potential risks.

Application of SWOT Analysis in NGOs

SWOT analysis is a strategic tool for NGOs to systematically evaluate internal
and external factors that impact their operations. This process involved gathering data
from various sources, including internal audits, stakeholder feedback, and environmental
scans. This information is then used to create a SWOT grid, which visually represents the
analysis results and aids in strategic decision-making (Puyt et al., 2023). Figure 1
illustrates a preliminary plotting of SWOT concepts to be further developed through my
action-oriented research.

Hampreston (2009) described the SWOT grid as a tool that enabled organizations
to align their strengths with opportunities, address weaknesses, and develop strategies to
manage threats. For VWXZY-Cameroon, this analysis provided a framework for

developing strategies that leveraged internal strengths, addressed weaknesses, capitalized



35

on opportunities, and mitigated threats. A comprehensive SWOT analysis provided

valuable insights into an organization’s internal and external environments.

Figure 1
SWOT Grid
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Informed strategies to enhance its financial resilience and sustainability by
examining strengths, weaknesses, opportunities, and threats. Integrating recent literature
and public policy research into the SWOT analysis process enabled the organization to
effectively navigate its operational challenges and capitalize on growth opportunities.

The role of digital trust and responsible innovation in financial resilience, as discussed by
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Vasiliu-Feltes (2024), further highlights the importance of adapting to technological

advancements in maintaining organizational stability.

These components formed the conceptual framework that guided the investigation
of the administrative problem and informed the study’s methodological decisions. They
provided a structured approach to understanding and addressing the financial challenges
faced by VWXZY in Cameroon. These models and theories helped develop strategies to
bolster the organization’s financial resilience and sustainability. The integration of
insights strengthened the argument that strategic planning was crucial for enhancing the
performance and resilience of nonprofit organizations, such as VWXZY-Cameroon.
Rationale for Choice of Framework

Strategic planning is agile. It can be applied in all organizations and by everyone.
This agility is critical in Cameroon due to its social and political conditions. The current
political situation in the Northwest of Cameroon compelled individuals and families to
relocate from one area to another, particularly from the Northwest to the Southwest
regions. VWXZY-Cameroon, situated in the Southwest, was thus experiencing an
increased demand for its services. My rationale for employing the SWOT analysis in
strategic planning for VWXZY-Cameroon rested on its structured and comprehensive
approach in assessing an organization’s status and planning for its future. SWOT analysis
helped identify the internal strengths and weaknesses of the organization, as well as the
external opportunities and threats it faced. This provided a clear and actionable overview,
crucial for informed decision-making and strategic development. By clearly identifying

strengths, weaknesses, opportunities, and threats, the SWOT analysis enabled VWXZY
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to prioritize strategic initiatives that aligned with its core competencies and external
opportunities. This ensured that the organization focused on the most impactful areas
(Vasiliu-Feltes, 2024).

While SWOT analysis does not allocate resources, it provides critical insights that
inform resource allocation decisions. By understanding where strengths and opportunities
lie, VWXZY could direct its human and financial resources more effectively to achieve
its strategic objectives (Tobing et al., 2024). According to Pienaah and Luginaah (2024),
diversifying funding sources and implementing community-based financial programs
could significantly enhance an organization’s financial resilience. SWOT analysis could
help VWXZY to identify the most feasible and impactful strategies to adopt, thereby
bolstering its financial stability.

The actionable insights derived from SWOT analysis guided the development of
strategic action plans. For VWXZY, this meant creating targeted initiatives to capitalize
on strengths and opportunities while addressing weaknesses and mitigating threats. This
structured approach ensured that the organization remained agile and responsive to
internal and external changes. SWOT analysis could also be instrumental in engaging
stakeholders, providing a clear and structured way to communicate the organization’s
strategic direction and priorities. This transparency could enhance stakeholder buy-in and
support, which was critical for successfully implementing strategic plans. Compared to
other strategic planning tools, SWOT analysis was particularly advantageous for NGOs
like VWXZY due to its simplicity, flexibility, and ease of use. It did not require extensive

resources or complex methodologies, making it accessible to organizations with limited
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capacities. Furthermore, its broad applicability across various contexts and sectors
ensured that it could be adapted to meet the unique needs of VWXZY-Cameroon.
Strategic Planning and SWOT Analysis

Apart from highlighting the critical importance of strategic planning in NGOs, the
literature review focused on the role of strategic planning, SWOT analysis, and financial
resilience in NGOs operating in societies like Cameroon, which face socio-political
challenges. The literature review evaluated existing practices, discussed recent strategies
and common approaches, and identified gaps in practice and theories relevant to the
study. Effective strategic planning should consider both internal and external factors
surrounding the organization to achieve success. Strategic planning should align with the
organization’s mission, objectives, interventions, and actions when adequately executed.
The literature review highlighted the challenges faced by NGOs operating in challenging
environments. For example, Colmenares (2023) highlighted the importance of financial
resilience through strategic planning by an organization in times of crisis and natural
disasters, such as hurricanes, floods, and pandemics like COVID-19.

Another critical aspect of strategic planning is highlighted by Aborass (2021),
which emphasizes the significant burden placed upon administrators of NGOs by the
government, donors, the community, and stakeholders. For the preservation of public
credibility, strategic planning can be used to present an accountable and favorable route,
demonstrating to donors that their financial contributions are directed towards “value-
added services” (Aborass, 2021, p. 33). This implied that a strategic planning tool such as

the SWOT analysis could divert these funds towards value-added services.
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Allison and Kaye (2015) summarized the purpose of strategic planning: it helped

administrators “do a better job.” They explained what “strategy” is. They explained that
strategic planning involves planning goals and objectives and determining what route or
process the organization will take to achieve them, despite the unforeseen occurrences
often faced by NGOs (Allison & Kaye, 2015). They further emphasized the need for
administrators to be yielding, flexible, and ready to adapt to the changing circumstances
in which they operate. This is very true with my target organization. VWXZY operates in
unprecedented times, when the country is more divided than ever. The world is entering a
transitional phase, and the global economy and markets are becoming increasingly
digitalized. The world had just faced a pandemic that seemed endemic. NGOs, including
my target organization, are not immune to these recent global trends.
Gaps in Research and Practice

There is extensive literature on the importance of strategic planning, its definition,
and the tools associated with it. Current literature focuses on the implementation,
purpose, function, and application of strategic planning, as well as its associated SWOT
tool. However, several gaps exist that warrant further research and exploration. These
gaps arise from current knowledge, existing controversies, and areas with limited,
unclear, or inconclusive theories. While available literature focused on governance in
stable or moderately stable conditions, little attention has been given to complex societies
or NGOs operating under challenging conditions. Difficult conditions included politically
unstable governments and corrupt and low-income societies. Societies with socio-

political disruptions. Administrators in these environments often lack sufficient guidance
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in understanding the rationale behind decision-making. Organizing stakeholders in the
strategic planning process becomes difficult without a proper understanding of society.
Other forms of participation, such as traditional methods involving both stakeholders and
the community, are lacking.

While there is literature on strategic planning, SWOT analysis, and financial
resilience in NGOs, gaps still exist, leaving nonprofits without the necessary tools to fully
adapt to financial challenges and achieve their organizational goals. There is still room
for more comprehensive literature on governance structures, community engagement,
external partnerships, and innovative financial management practices. Addressing these
gaps will significantly enhance the understanding and effectiveness of strategic planning
and financial resilience practices in non-profits, particularly those operating in
challenging and unstable environments.

Strategic planning and SWOT analysis are indispensable tools for bolstering
financial resilience for NGOs operating in socio-politically unstable environments. For an
organization like VWXZY operating in Cameroon at this critical time, the strategic
planning process could help overcome its countless challenges. By applying the SWOT
analysis, VWXZY could understand its internal and external environments, prioritize
strategic initiatives, and guide resource allocation and action planning. By leveraging this
framework, VWXZY could better navigate the challenges posed by Cameroon’s socio-

political conditions and enhance its financial resilience and operational effectiveness.
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Summary

My review of the literature highlighted the pivotal role of strategic planning and
SWOT analysis tools in enhancing financial resilience and stability, ensuring
effectiveness and sustainability within non-profit organizations, particularly in socio-
politically unstable environments such as the VWXZY-Cameroon. The reviewed
evidence suggested that adaptive and flexible strategic planning, combined with regular
SWOT analysis, is crucial for identifying and mitigating financial risks and capitalizing
on opportunities.

Despite evidence-based conclusions that strategic planning and financial
resilience are foundational to a sustainable nonprofit organization, contemporary
literature revealed significant gaps, particularly regarding the impact of socio-political
instability on these processes in developing countries, such as Cameroon. Applying a
SWOT analysis in dynamic settings and formulating innovative financial management
practices tailored to unstable contexts may be a solution for VWXZY-Cameroon as it
seeks a more sustainable funding model. Addressing these gaps would equip this non-
profit with enhanced tools to navigate complex environments and maintain long-term
resilience. Section 3 will outline my research methodology, including participant
recruitment, informed consent procedures, data collection and analysis, data

interpretation, and a discussion of the client deliverables.
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Section 3: Data Collection Process and Analysis

The primary administrative challenge that VW XZY-Cameroon, my target
organization, faced was financial stability and resilience; this study explored how
strategic planning could enhance the sustainability and financial resilience of VWXZY -
Cameroon. I employed the strategic planning tool of SWOT analysis to identify the
organization’s financial weaknesses and developed a workable plan to address these
issues. My target organization operates in Cameroon, a country with political instability
that has led to civil unrest, economic drainage, fear, rape, and more need for the services
of NGOs to fill in community resource gaps. VWXZY-Cameroon faced severe financial
difficulties that impeded its mission to empower women and promote community
development. For VWXZY-Cameroon to continue offering vital services to the
community, especially during periods of increased volatility, the organization must be
financially strong and resilient to thrive during these critical moments. This had been the
administrative issue that the current study sought to address.

This study aimed to provide strategic insights into VWXZY-Cameroon’s financial
challenges and to explore how strategic planning could enhance the organization’s
financial stability in an uncertain environment. After conducting a critical and systematic
review of the internal and external elements influencing the organization’s financial
health, the results provided recommendations and deliverables that enhanced VWXZY-
Cameroon’s capability for long-term sustainability and financial resilience. This study

supported the organization’s continued efforts in humanitarian work and may promote
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social change within Cameroonian communities, despite ongoing sociopolitical
upheavals.

The case study approach was used to address the research problem and provide
VWXZY-Cameroon with practical strategic suggestions. This section concentrates on the
qualitative method in answering the research questions. I also describe the study design,
the roles of the client organization and myself as the researcher, and the practice-focused
research questions. The section also provides insight into the data gathering and analysis
techniques, covering ethical protocols, methods for ensuring the study’s credibility, and
issues related to data security and participant treatment in a conflict-ridden area.

Practice-Focused Research Questions and Research Design
Research Questions

I created two main research questions to address VWXZY-Cameroon’s financial
sustainability and resilience in a dynamic sociopolitical environment, which served as the
study’s foundation:

1. How can VWXZY-Cameroon effectively leverage SWOT analysis to address
financial challenges, improve financial oversight, diversify funding sources,
and strengthen operational efficiency?

2. What strategies could VWXZY-Cameroon use to enhance its financial
resilience and ensure sustainability amid sociopolitical and economic

instability?
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Addressing Research Questions and the Problem

The study’s final output consisted of a series of strategic recommendations
designed to enhance the financial resilience of VWXZY-Cameroon and ensure its ability
to thrive in the face of socio-political crises. Focusing on VWXZY-Cameroon’s financial
difficulties, this study focused on internal operational issues and external socioeconomic
variables that threatened the organization’s stability. VWXZY-Cameroon’s financial
vulnerabilities were examined in detail, along with the effects of decreased donor funding
resulting from political unrest, limited access to foreign aid, and operational disruptions
caused by regional insecurity.

Furthermore, this study aimed to investigate how VWXZY-Cameroon’s
governance and leadership frameworks influenced financial decision-making, identifying
weaknesses and opportunities for improving strategic financial planning during
emergencies. The study assessed how current planning frameworks addressed financial
risks associated with the socio-political context, as strategic planning is crucial for
resilience. The results of this study provided VWXZY-Cameroon with information
pathways to illustrate the value of flexible financial planning as a sustainable method for
coping with external crises and economic changes.

Qualitative Research Tradition and Methods

A case study design was used as the research methodology. Ultimately, utilizing a
case study with multiple data streams proved to be a suitable approach for illustrating a
comprehensive understanding of the intricate interactions among organizational

dynamics, financial challenges, and external sociopolitical factors, like those faced by
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VWXZY-Cameroon. According to Coombs (2022), case studies were conducted to
examine a specific program or group of programs over a particular period and within a
constrained system or context. A researcher could use a case study as an analytical
method to examine data that reveals various aspects of the study and identifies themes
and subjects pertinent to the analysis (Coombs, 2022). Furthermore, a case study design
provided the opportunity to develop a contextual analysis approach. Theoretical and
descriptive case study findings clarified why specific events unfolded as they did,
highlighting the potential need for further research in similar circumstances. Therefore, a
case study design was the best methodological approach to address the organization’s
sustainable financing goals.

Semistructured interviews and archival research are the primary qualitative
techniques that I have employed to address the information gap posed by my research
questions. These approaches, both individually and in combination, provided an
information pathway that incorporated the viewpoints and experiences of those directly
involved in VWXZY-Cameroon’s financial planning and decision-making processes.
Furthermore, these research techniques were well-suited to provide useful objective
information about VWXZY-Cameroon’s long-standing organizational and financial
difficulties (Coombs, 2022; Mohajan, 2018). Qualitative methods were particularly
valuable for exploring complex social dynamics and providing information on how
stakeholders perceived and managed organizational challenges (Mohajan, 2018).

In-depth details regarding the leadership, employees, and external stakeholders of

VWXZY-Cameroon’s experiences with financial instability and their methods for
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overcoming these challenges have been gathered through semistructured interviews,
which served as my primary research instrument. Semistructured interviews provided
insights into the personal experiences of VWXZY-Cameroon’s leadership, staff, and
external stakeholders. As part of the archival research, a thorough examination of
VWXZY-Cameroon’s financial records, strategic plans, accomplished projects, and
future projects was conducted. In addition to highlighting trends and patterns in the
organization’s financial management, these data sources provided information on the
current financial condition and the historical context.

A comprehensive perspective on the organization’s activities and the
sociopolitical environment in which it operated was best served by using a case study
approach. This design enabled the collection of information on the financial issues that
VWXZY-Cameroon was facing. VWXZY-Cameroon’s goal and the realities of operating
in a state of political and social upheavals were considered when developing actionable
suggestions, and the data acquired through this case study approach served as the basis
for generating actionable recommendations.

Roles of the Researcher and Client Organization
Professional Context and Relationship to the Client Organization

As aresearcher, I served in an external capacity to VWXZY-Cameroon. I did not
have any formal or supervisory role within the organization, and my participation was
confined to the research process. I made sure I stayed within the limits of a researcher.
My outsider status supported an impartial research engagement. My organizational

neutrality fostered credibility, since internal organizational operations and reporting
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structures did not cloud my findings. Although I am originally from Cameroon and lived
in the Northwest and Southwest regions during the region’s sociopolitical upheavals and
civil unrest over the past few decades, I did not let my emotions override the facts and
what the data reflected. As someone originally from Cameroon, I have firsthand
experiences and impressions of the organizational difficulties encountered by many
nonprofits operating in these regions. Throughout my research, every effort was made to
remain unbiased in gathering and analyzing information.

I do not have any personal or professional relationships with VWXZY in
Cameroon. The absence of any preexisting relationships gave participants the confidence
to respond, as there would be no fear of repercussions afterward. It also assured anyone,
including stakeholders, that they could support an interview and data-gathering process
without fear of professional consequences for those who agreed to participate in this
research. This lack of professional or personal associations also made the research
invitation process more accessible, as participants did not feel forced, obligated, coerced,
or influenced by participation requirements from organizational leadership.

Despite my best efforts to conduct the research objectively, I recognized that my
personal beliefs about community development, nonprofit organizations, and financial
sustainability may unintentionally introduce researcher bias. This led me to employ
reflexivity throughout the study process to address this issue. Continuous critical self-
awareness is a component of reflexivity. As such, I periodically considered how my
beliefs and values might influence my engagement with participants and the

interpretation of the results. To ensure openness in the research, I maintained a reflexive
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journal to record these thoughts and maintain transparency throughout the research
process.
Role of the Client Organization

The VWXZY-Cameroon board played an indispensable role in my study process.
I got support in accessing important participants through invitations. Access to key
participants, such as board members and leadership, was made possible only through the
president. When these individuals reviewed the Informed Consent, they then expressed
interest in sharing their perspectives and information through interviews facilitated by
semistructured questions. Moreover, I requested that VW XZY-Cameroon grant me
access to organizational documents necessary for my archival research component,
including financial records, strategic plans, and meeting minutes. VWXZY-Cameroon
provided written authorization for me to conduct my study, which included using
organizational data and access to staff, volunteers, and board members for interviews (see
Appendix A).
Participant Recruitment

I sought at least three to four participants who met my study’s inclusion criteria
for this research. I finally got four willing participants. Apart from granting me access to
records, data, and program leadership, VWXZY-Cameroon supported my interview
recruitment efforts in two areas: (a) posting my recruitment flyer (see Appendix B) in
staff lounges and other areas where staff and volunteer notices are posted, and (b)
emailing my recruitment flyer to their staff and volunteer email list. Interested

participants then used the contact details I provided to express their interest. Participants
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who expressed interest in learning more were emailed the informed consent form, and a
virtual interview was scheduled. Prior to the interview, I scheduled a time with each
participant for a review of the informed consent form and an opportunity for them to ask
questions, followed by participation in the semistructured interviews.
Research Methodology

This research study employed various qualitative data collection methods,
including semistructured interviews and archival research, each of which provided unique
insights into distinct areas of the organization’s activities. These methods helped in
providing information and themes related to VWXZY-Cameroon’s financial resilience
and sustainability challenges. This section describes the data sources and methods used
for data collection.
Semistructured Interviews

Semistructured interviews were conducted with participants, including the target
organization’s president, a community leader, a partner organization, and external
stakeholders such as donors. These interviews explored participants’ impressions of the
financial issues that VWXZY-Cameroon experiences, providing information and
perspectives on how these challenges impacted the organization’s mission and examined
the role of strategic planning in increasing financial resilience. These semistructured
interview questions employed open-ended questions, encouraging participants to describe
their experiences and ideas in their own words, while following a defined framework to
ensure that information gaps were addressed (see Appendix C). The interviews were

audio-recorded with the participants’ consent, and the audio recordings were then
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transcribed for thematic analysis. Thematic coding was applied to the transcriptions to
identify similar themes and data patterns, revealing insights into the financial resilience
of VWXZY-Cameroon and measures for sustainability.

Purposeful sampling was then used to invite individuals directly involved in or
with significant insights into VWXZY-Cameroon’s current financial processes. The
selection was focused on key decision-making roles (e.g., leadership and board members)
and external stakeholders who influenced VWXZY-Cameroon’s funding and partnerships
(e.g., donors and partner organizations). A Community leader was invited to participate
in the interview process to gain a broader perspective on how VWXZY-Cameroon’s
financial challenges impacted its community mission. This targeted approach ensured
that the selected participants had the necessary insight, knowledge, and experience with
VWXZY-Cameroon to contribute to the study’s information.

Archival Research and Convenience Sampling

The archival research process involved reviewing organizational records,
including the VWXZY policy manual, Action plans from 2024 to 2027, audited reports
for 2024, and VWXZY projects from 2020 to 2025. This archival research aimed to
identify and isolate patterns in VWXZY-Cameroon’s financial management over time, as
well as its current financial status within a historical context. These records were
analyzed using content analysis to understand how the business has framed and addressed
financial difficulties, particularly in settings where decisions are made, such as board
meetings. The language used to frame financial difficulties and the tactics used to resolve

these issues in VWXZY-Cameroon’s strategic plans were examined.
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Convenience sampling complemented my recruitment by incorporating
participants who were readily available and eager to engage in open discussions about the
affairs of VWXZY-Cameroon. This method enabled the collection of multiple
perspectives, contributing to rich information resources on VWXZY-Cameroon’s
sustainable financial difficulties while inviting a discussion of possible solutions.
Combined, this approach aimed to provide an information-rich data repository from
which action plans for a sustainable financial future could be developed.

Strategy for Data Analysis
Data Analysis Process

I have employed a case study design as the most suitable research approach
because it provides an analytical framework for addressing complex organizational
difficulties within real-life contexts, particularly when the boundaries between the
phenomena and the environment are blurred (Yin, 2018). VWXZY-Cameroon operates in
a tumultuous socio-political climate in Cameroon, which affects its financial resiliency.
Using a case study allowed for an in-depth analysis of these complex processes, enabling
a comprehensive understanding of how financial constraints, organizational strategies,
and external crises interact with one another. Focusing on detailed data from interviews
and archival organizational documents, the qualitative case study approach provided a
robust framework for capturing participants’ experiences and perspectives, essential in
identifying the underlying factors influencing VWXZY-Cameroon’s financial planning

and decision-making processes.
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Thematic Analysis

Thematic analysis, a qualitative research approach that carefully finds, evaluates,
and interprets patterns or themes within data, served as the foundation for the data
analysis strategy for this study. This method enabled me to record and classify
participants’ viewpoints, experiences, and stories, making it particularly suitable for
investigating complex topics such as organizational sustainability and financial resilience
during a socio-political crisis. By emphasizing thematic analysis, this study examined the
key aspects that influenced VWXZY-Cameroon’s strategic planning, financial decision-
making processes, and ability to respond to a changing environment. NVivo, a qualitative
data analysis application, was helpful in systematically managing, arranging, and
analyzing my data. The following section outlines the stages of the data analysis
approach.
Data Preparation

The initial stage of my data analysis approach involved compiling qualitative data
acquired from my two primary sources- organizational archival documents and
interviews. This required investigating archival materials and transcribing semistructured
interviews. Since these resources provided diverse but complementary viewpoints on
VWXZY-Cameroon’s financial stability and strategic planning in a socio-politically risky
environment, each data source was considered an integral component of the complete
research. All interviews were transcribed verbatim to maintain the accuracy of the data.
In addition to the spoken words, the transcription recorded pauses, hesitations, and tone

shifts, which gave the participants’ answers more context. Combined, these records
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provided historical and organizational context, situating the current financial issues
within a broader institutional and temporal framework.
Initial Coding

Following data preparation, I proceeded with the coding phase, which involved
segmenting the data into smaller, more manageable chunks. Data analysis aimed to
capture explicit content and the underlying meanings of the data, and coding would be
conducted in several stages, including creating initial sets of codes and refining and
extending them. Creating an initial set of codes based on the research questions and the
preliminary themes that appeared during data collection was the first stage in the coding
process. These codes were markers for noteworthy concepts, ideas, or problems in the
data. Among the initial codes, for instance, were “financial challenges,” “leadership
influence”, “strategic planning”, socio-political instability”, and “donor relations”.
transparency and ethical stewardship.” All information from observation notes,
interviews, or archive documents was thoroughly reviewed, and one or more of these
preliminary codes were given. For instance, an interviewee’s comment, noting the
difficulty of obtaining long-term funding due to regional instability, was classified under
“financial challenges” and “socio-political instability.”
Thematic Development

Finding patterns and connections between the codes, which served as the
foundation for theme design, was the next step in the analysis process once the coding
phase was over. Codes were classified into broader categories representing larger

concepts or issues. For instance, codes related to strategic planning, financial decision-
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making, and leadership practices were integrated under the broader category of
“organizational governance.” Codes related to donor money, budgetary difficulties, and
financial limits also fell under “financial challenges”. Overarching themes were then
created, derived from these categories. The primary concepts that explained the data
concerning the study questions were expressed by themes, which were more abstract and
intellectual than specific codes or categories. Some of the themes that emerged from this

29 ¢

analysis included “the role of leadership in navigating financial crises,” “the impact of
socio-political instability on financial planning”, and “strategic resilience in the face of
donor withdrawal”. For example, the theme “the impact of socio-political instability on
financial planning” covered several related topics, including the challenges VWXZY-
Cameroon faced in obtaining steady funding, the operational disruptions caused by
regional conflict, and the requirement for flexible financial plans to handle external
shocks.
Theme Mapping Using NVivo

After establishing overarching themes, NVivo facilitated theme mapping, visually
demonstrating the relationships between distinct themes and sub-themes. With the help of
NVivo, I was able to clearly and logically explain the linkages between financial issues,
leadership decisions, and external socio-political elements. Additionally, NVivo
facilitated the construction of tables to facilitate data displays across codes and themes.

For instance, a table might indicate how often participants mentioned “socio-political

instability” in relation to financial decision-making compared to other themes, such as
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“donor relations” or “leadership influence.” These tables helped quantify the qualitative
data, making it easier to identify the most prominent themes and their interactions.
Narrative Synthesis

Combining the themes into a cohesive narrative that addresses the study’s
research objectives was the last step in the data analysis. The strategic recommendations
for VWXZY-Cameroon’s financial resilience were based on this synthesis. The themes
were utilized to develop a story that described VWXZY-Cameroon’s financial issues and
how they impacted the organization’s ability to achieve its goals. The narrative analyzed
how VWXZY-Cameroon’s internal financial challenges were exacerbated by external
circumstances, such as the socio-political upheaval in the northwest of Cameroon, and the
leadership’s role in handling these difficulties. It also highlighted how strategic planning,
particularly during times of crisis, could serve as a lever to enhance financial resilience.

Direct quotes, interviews, and historical records were used to illustrate the
narrative. These illustrations facilitated additional data analysis and provided a solid basis
for analyzing participant information from VWXZY-Cameroon in real-world situations.
Part of the narrative analysis involved developing recommendations based on identified
themes. The finished narrative served as the basis for developing practical ideas for
VWXZY-Cameroon, considering my research questions and potential resolutions that
emerged. For example, the study showed that VWXZY-Cameroon’s leadership required
assistance with long-term financial planning due to external volatility. One solution
would be to enhance adaptive leadership approaches or diversify funding sources to

lessen susceptibility to external shocks.
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Deliverables

Upon completion of the data analysis, several deliverables were provided to aid
VWXZY-Cameroon in enhancing its financial resiliency. To develop deliverables, the
SWOT analysis was employed again to identifty VWXZY-Cameroon’s internal strengths
and weaknesses, as well as its external opportunities and threats. This SWOT analysis
provided a clear and organized assessment of the organization’s financial status,
indicating areas where strategic changes were required. Additionally, I provided strategic
recommendations tailored to VWXZY-Cameroon’s environment, focusing on enhancing
leadership practices, diversifying financing sources, and adopting adaptive financial
planning processes that are applicable to a society facing socio-political instability.
Finally, a thematic report was supplied, highlighting the patterns and themes from the
data and actionable insights for VWXZY-Cameroon’s leadership to apply for long-term
sustainability.

Issues of Trustworthiness

Maintaining the rigor and trustworthiness of the results hinges on ensuring the
study is reliable and trustworthy. To achieve this, I made sure I covered the four primary
criteria of credibility, transferability, dependability, and confirmability. Each criterion
was carefully considered and integrated into research design, data gathering, and analysis
procedures to support robust study conclusions backed by empirical evidence (Creswell

& Poth, 2018).
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Credibility

I utilized several approaches to ensure the credibility of the findings’
believability. Data triangulation was a crucial method to boost credibility. Semistructured
interviews with VWXZY-Cameroon’s leadership and employees, as well as archival
records such as the VWXZY policy manual, action plans from 2024 to 2027, 2024
audited reports, and VWXZY projects from 2020 to 2025, were used as data sources in
data triangulation (Yin, 2018). I then evaluated the results with precision and coherence
by obtaining and analyzing data from various angles, ensuring a wide range of evidence
from which to draw the study’s conclusions. Additionally, triangulation assisted me in
avoiding an undue dependence on a single source of data, which might have added bias
or restricted the breadth of understanding (Denzin, 2012).

Member checking screening was a vital strategy for enhancing credibility. After
the initial data analysis, participants had access to their preliminary transcript findings to
review and comment on whether the transcript results represented their experiences and
perceptions. Discussions with the participants addressed any areas of need and necessary
adjustments before conducting the final transcript analysis. Considering the delicate
sociopolitical framework in which VWXZY-Cameroon operates, member checking
ensured that participants’ perspectives were adequately represented and that data
interpretations accurately reflected their actual experiences.

Transferability
The degree to which the study’s conclusions can be applied to new situations,

such as analogous nonprofit organizations facing financial issues in areas affected by
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sociopolitical crises, is known as transferability. This study provided an extensive
explanation of the research environment, data-gathering methodology, and analysis
procedures that facilitated the transferability of the findings. Thanks to this extensive
contextualization, readers can assess the relevance and applicability of the findings to
other locations with comparable circumstances (Creswell & Poth, 2018).

In-depth descriptions of the rich, qualitative data gathered from interviews and
archival documents were provided, enabling other scholars and practitioners to
comprehend the unique challenges faced by VWXZY-Cameroon and how these
challenges may apply to other nonprofit organizations. Additionally, the study examined
the specific sociopolitical context of the northwest region of Cameroon, providing
insights into how external events affect charities’ potential for financial sustainability
(Yin, 2018). This extended the study’s applicability to other enterprises that operate in
unstable or conflict-affected countries.

Dependability is related to the consistency and reliability of the research process.
This study employed a rigorous documentation approach, maintaining an audit trail
throughout the research process to ensure the trustworthiness of the findings. The audit
trail thoroughly documented all data collection steps, coding decisions, data
interpretation, and methodological decisions. By maintaining detailed documentation, the
study demonstrated honesty about its approach and presented a clear way ahead for

academics who might want to reproduce or expand on its findings (Shenton, 2004).
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Confirmability and Dependability

Reflecting on any problems encountered during data collection, such as
disruptions caused by sociopolitical events in the northwest of Cameroon, was also
feasible through the audit trail. In addition to delivering insights that could be applied in
future research on nonprofit resilience and financial sustainability in conflict zones, this
will provide illuminating information on the realities of conducting research in unstable
situations (Creswell & Poth, 2018).

The term “confirmability” refers to the impartiality of the research findings,
ensuring that the conclusions are based on facts rather than the researcher’s prejudices or
presumptions. The study remained reflexive throughout the research process by regularly
reflecting on how my beliefs, experiences, and presumptions might affect data gathering,
processing, and interpretation (Shenton, 2004). Reflective journaling was adopted to
record these reflections and thoroughly investigate potential biases.

Peer debriefing was used to improve confirmability. Peer debriefing involved
discussing the research method, new findings, and interpretations with coworkers or
outside reviewers who were not directly involved in the study. This ensured that the
conclusions were well-founded in the data and served as an external check on the study,
assisting in the identification of any potential biases or blind spots (Creswell & Poth,
2018). The study provided a more impartial and comprehensive understanding of
VWXZY-Cameroon’s financial resilience issues by integrating peer input into the

analysis.



60

Ethical Considerations

Rights of Participants and Informed Consent

Ethical issues were crucial to the research design and execution due to the delicate
nature of the study, particularly considering VWXZY -Cameroon’s financial difficulties
and the sociopolitical environment in which it operates. Ethical guidelines were strictly
followed throughout the study to ensure the protection of participants’ privacy,
confidentiality, and well-being. All participants were informed about the study’s
objectives, the procedures to be followed, the data that would be collected, and any
potential hazards associated with participating before data collection commenced. An
informed consent form outlining their rights as study participants, including the freedom
to leave the study at any time without incurring penalties, was provided to them (see
Appendix D). The fact that participation was entirely voluntary and that participants were
free to decline to answer any questions if they felt uncomfortable was emphasized in the
written informed consent. Given the sociopolitical unrest in the northwest of Cameroon,
ensuring that participants felt respected and safe was a vital component of the study
structure. Because conversations about financial resilience in a crisis setting are delicate,
an atmosphere of trust and support was established, allowing participants to freely share
their stories without worrying about reprisals or unfavorable outcomes.
Participant Confidentiality

Throughout the study, confidentiality was maintained. To maintain the
confidentiality of individual identities, pseudonyms were used in discussions, interview

transcripts, and the final report. Any identifying information is also eliminated before the
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data is examined or disseminated. Confidentiality and deidentification practices were also
applied to sensitive data on VWXZY-Cameroon’s financial procedures, internal decision-
making, and external collaborations. Data security measures were implemented to protect
the privacy of the information collected. My Committee and I are the only ones with
access to the encrypted digital materials, including transcripts, interview recordings, and
archival papers. By taking these safety measures, the study guaranteed the preservation of
both individual and organizational confidentiality. All data will be securely stored for a
period of five years. After five years, electronic data will be encrypted and deleted, and
all written notes, journal entries, and print sources will be shredded and discarded.
Honoring the Organizational Integrity of VWXZY-Cameroon

The study’s results were disseminated in a manner that respects the organizational
integrity of VWXZY-Cameroon and safeguards the confidentiality of individual
participants. The study’s objective was not to critique VWXZY-Cameroon’s financial
practices but to offer helpful suggestions to improve its financial resilience. It recognized
that financial difficulties are typical for nonprofit organizations, especially those
functioning in conflict areas. A summary of the findings will be presented to the
leadership of VWXZY-Cameroon upon completion of the study.

Summary

This section outlines the data-gathering procedure and analytical strategies
applied to evaluate VWXZY-Cameroon’s financial resilience in the context of socio-
political challenges in Cameroon’s northwest and southwest regions. By employing

qualitative approaches, such as interviews and archival research, the study aimed to gain
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a comprehensive understanding of VWXZY-Cameroon’s financial issues and the impact
of strategic planning on its sustainability. These methodologies and thematic analysis
ensured the findings were robust and incorporated multiple viewpoints while guiding the
development of strategic suggestions specific to VWXZY-Cameroon’s unique
operational situation.

Section four presents my data collection and analyses, including research
findings, deliverables, and recommendations. Evidence of trustworthiness will be
presented, and a discussion of the study’s overall strengths and limitations will be
included. Section five concludes this capstone by discussing and disseminating the

findings of my research and their implications for promoting positive social change.
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Section 4: Results and Recommendations

This qualitative case study aimed to investigate the financial vulnerabilities of the
VWXZY-Cameroon and formulate practical recommendations for enhancing its financial
resilience and long-term sustainability. I employed the SWOT analysis framework to
systematically assess VWXZY-Cameroon’s internal strengths and weaknesses, as well as
its external opportunities and threats, within Cameroon’s unstable sociopolitical
landscape. Two primary research questions guided the study:

1. How can VWXZY-Cameroon effectively leverage SWOT analysis to address
financial challenges, improve financial oversight, diversify funding sources,
and strengthen operational efficiency?

2. What strategies could VWXZY-Cameroon use to enhance its financial
resilience and ensure sustainability amid sociopolitical and economic
instability?

This section presents the results logically, encompassing data gathering, analysis,
and synthesis of the findings. The initial segment of the section outlines the methodology
for data acquisition, which involved conducting interviews with VWXZY leadership and
reviewing organizational documents. This segment includes the participant count and
demographic profile, the duration of data collection, and the processes implemented to
ensure systematic documentation. The following segment outlines the analytical process
used to code and analyze interview transcripts and documentation, employing the SWOT
framework. Following this, the findings are outlined, highlighting themes from the data

analysis and their relevance to the guiding research objectives. These findings provided
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the basis for the proposals presented in this section, which aimed to enhance the financial
sustainability of VWXZY-Cameroon and to inform broader nonprofit practices in
conflict-affected environments. The section concludes with views on implications for
practice, future study, and potential avenues for constructive social change.
Data Collection

Data for this study were obtained from two primary sources: semistructured
interviews with senior members of VWXZY-Cameroon’s leadership and an examination
of the organization’s historical materials. This dual strategy of data collection in a
qualitative study was used to ensure triangulation and strengthen the credibility of the
findings by incorporating participant opinions into the documentary record of VWXZY’s
financial and operational procedures.
Participant Demographics

Four individuals were interviewed, all of whom were top officials within
VWXZY-Cameroon. They were carefully picked based on their considerable
involvement with the organization’s governance, project management, and community
engagement. Their professional backgrounds spanned education, project execution, and
organizational leadership, offering a broad insider’s view of VWXZY’s financial and
strategic landscape. Collectively, these contributors provided decades of accumulated
experience, institutional memory, and strategic insight into the issues and opportunities
facing VWXZY-Cameroon. Table 1 summarizes the demographic and professional
characteristics of the participants, using pseudonyms to ensure confidentiality and

adherence to ethical research guidelines.
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Table 1

Participant Demographic Information

Participant ~ Title/role Professional background
code
P1 Board of Decades of experience in education, health, and
directors’ women’s empowerment, focusing on leadership
president and oversight.
P2 Projects director ~ Extensive experience in project management and
implementation within the development sector.
P3 English language  Retired regional pedagogic inspector for English

teacher (retired) language and literature; strong grassroots
community ties.
P4 Board president & Founding member of VWXZY; extensive leadership
founder experience in organizational vision and advocacy.

As indicated in Table 1, participants represented a diverse range of professional
backgrounds and leadership responsibilities directly related to the research focus on
organizational resilience and financial sustainability. Their positions within VWXZY -
Cameroon gave them the authority and knowledge to thoroughly discuss the
organization’s history and current economic issues, as well as offer recommendations for
future stability.

Data Collection Process

The interviews were conducted remotely via Zoom over a 4-week period. A
methodological adaptation was necessary due to the current socio-political instability and
security dangers in the Southwest region of Cameroon. Each interview lasted between 30
and 45 minutes, depending on the subject’s availability and engagement. The

semistructured style compromised structure and flexibility, ensuring that pertinent study
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questions were covered while allowing participants to expound on problems most salient
to their roles and experiences.

In addition to interviews, significant organizational archival documents were
obtained directly from VWXZY leadership: the VWXZY policy manual, Action plans
from 2024 to 2027, audited reports for 2024, and VWXZY projects from 2020 to 2025.
These records provided insights into VWXZY’s strategic aims, financing sources,
expenditure patterns, and compliance methods, establishing an objective basis for
confirming and contextualizing participants’ accounts.

Data Recording

All interviews were digitally recorded in accordance with the informed consent
agreement. Recordings were then transcribed by a professional transcription service to
ensure accuracy. I then checked the transcripts for revisions and included contextual
notes where needed. These archival documents were received in digital format (PDF and
Microsoft Word) and were securely maintained in a password-protected folder accessible
only to me, the researcher. This systematic technique ensured the correctness,
confidentiality, and integrity of the data, providing a firm foundation for the thematic
coding and analysis described in the following section.

Data Analysis

This section provided a comprehensive overview of the analytical approaches
used to investigate both the qualitative interview data and the archival records provided
by VWXZY-Cameroon. The dual-stream research aimed to capture both the experiential

and institutional characteristics of VWXZY"’s financial resilience, governance
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procedures, and strategic planning. Each dataset was examined independently using
thematic analysis, supported by NVivo 14 qualitative analysis software, and the results
were subsequently triangulated to uncover convergences, inconsistencies, and
implications for organizational development. Using NVivo facilitated systematic data
management, code retrieval, and visualization, thereby strengthening the rigor and
transparency of the analytic process (Zamawe, 2015).

Interview-Based Thematic Analysis

The interview data were analysed using Braun and Clarke’s (2006) six-phase
framework for thematic analysis. NVivo served as the primary analytic tool, assisting in
storing transcripts, generating codes, and visualizing theme clusters. This analytic
technique was selected for its flexibility and capacity to capture semantic and latent
meanings. At the same time, the NVivo platform provided an audit trail of coding
decisions and enhanced interconnections between participant statements and emerging
themes. The hybrid approach of inductive and deductive coding, well supported in the
literature (Fereday & Muir-Cochrane, 2006), was implemented in NVivo by establishing
parent nodes for the VWXZY categories and sub-nodes for emergent insights.

The dataset comprised four semistructured interviews with VWXZY leadership
members: a community leader (P1), a representative from a partner organization (P2), a
former regional educational inspector and community-based informant (P3), and the
Board President (P4). After transcription, each interview was imported into NVivo. In
Phase One, immersion was achieved by multiple readings within the NVivo interface,

accompanied by analytic memos. In Phase Two, initial coding was conducted using
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NVivo’s “highlight and code” function. For instance, P4’s statement that “we do not have
real-time financial data... decisions are often made using outdated data” was coded at the
node “Delayed Financial Reporting,” while P3’s remark that “funds are not misused...
but sometimes delayed” was stored under “Transparency and Ethical Stewardship.”
NVivo enabled easy comparison of coding frequencies and overlaps through its “coding
stripes” and “matrix query” features.

During Phases Three and Four, NVivo’s “node hierarchy” function was used to
cluster related codes into broader categories. For example, the sub-nodes ‘“Manual
Systems,” “Excel Tracking,” and “Verbal Reporting” were merged under the parent node
“Reactive Financial Systems and Data Lag.” Likewise, “Board Composition Reform,”
“Taskforce Formation,” and “Youth Inclusion” were consolidated under “Emergent
Governance Reform.” The software’s “mind map” tool was particularly valuable for
visualizing how codes connected into higher-level themes. Phase Five involved refining
themes and creating operational definitions, documented directly in NVivo’s “node
description” field. Finally, Phase Six produced an analytic narrative with illustrative
quotations, selected using NVivo’s “coding query” tool to extract representative
passages, in accordance with Sandelowski’s (1994) guidance on qualitative reporting.

The final thematic structure revealed eight major themes mapped into the SWOT

framework. These topics are summarized in Table 2.
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Interview-Based Thematic Codes and Themes
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Example quote Code Category Theme
“We meet Board Governance Community
regularly...” commitment participation credibility &
participation
“We do not have real- Delayed financial Operational Reactive financial
time data...” reporting inefficiencies systems and data lag
“We initiated a task Governance Structural Emergent governance
force...” reform adaptation reform
“We rely on Remote Adaptive Political/economic
WhatsApp calls...” coordination practices instability
“We have tried Local fundraising Resource Funding
reaching out to attempts diversification diversification
corporate sponsors...” challenges
“Funds are not Ethical culture Organizational Transparency and
misused...” integrity ethical stewardship
“We are often Strategic Decision- Short-term decision-
reactive...” misalignment making making constraints
“Exchange rate Currency risk External Donor-policy
fluctuations...” pressures Misalignment
“We have talked about | Unimplemented Unrealized Unrealized
diaspora donors...” ideas potential fundraising potential

The interview analysis highlighted several insights. First, VWXZY’s governance

benefits from a committed and ethically grounded board, which has ensured

organizational continuity despite fragile systems. Second, financial reporting is reactive,
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fragmented, and delayed, limiting timely decision-making. Third, governance reforms are
ongoing but constrained by resources and volunteer fatigue. Fourth, external political and
economic threats exacerbate weaknesses. Finally, while diversification of funding is
recognized as a priority, initiatives remained largely unimplemented. NVivo’s ability to
generate coding matrices enabled the verification of the centrality of these themes, and
the inclusion of the board president’s inputs added critical validation regarding audit gaps
and currency risk.

Archival Document Thematic Analysis

The second analytic stream examined VWXZY’s internal documentation,
including the 2024 Audited Financial Report, the 2024-2027 Strategic Action Plan, and
Project Records from 2020 to 2025. Document analysis, widely recognized as a credible
qualitative approach (Bowen, 2009), was enhanced by NVivo, which allowed for the
systematic coding of large text segments, integration with interview codes, and
visualization of document-derived patterns.

The process began with importing scanned and digital documents into NVivo,
where OCR (optical character recognition) enabled coding. Structural coding was first
applied to identify recurring document features such as “Income Streams,” “Expenditure
Categories,” and “Audit Recommendations.” Subsequently, content-based coding
captured more interpretive concerns such as “Financial Diversification,” “Governance
Gaps,” and “Program Overachievement.” For example, the financial statement notes “Net
Surplus: 6,522,559 FCFA” was coded under “Financial Performance.” At the same time,

the audit remark “Cash counts are not done regularly” was stored in the node “Audit
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Irregularities.” NVivo’s “text search query” facilitated the retrieval of key financial terms
across documents, while its “matrix coding query” compared document-based codes with
interview codes to establish convergence and divergence.

Five themes emerged: financial diversification with operational strain, strategic
planning with bold commitments but weak financial modelling, project delivery outpaces
initial targets, but risks, sustainability, governance, and financial controls need
strengthening, and community-centered programming with limited internal reserves.
NVivo’s visualization functions (hierarchical charts and cluster maps) demonstrated how
these themes connected with interview-based themes, reinforcing triangulation. Table 3

presents the summary.
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Archival Document Analysis: Codes, Categories, and Themes

72

Document Code Category Theme
source
Audited “Net Surplus: 6,522,559 Financial Financial
report 2024 FCFA” performance diversification with
operational strain
Audited “Cash counts are not Audit Governance and
report 2024 done regularly.” irregularities financial controls need
strengthening
Strategic “VWXZY aims to Strategic vision  Strategic planning with
plan 2024 achieve long-term bold commitments but
2027 results in four weak financial
interconnected Goal modelling
Areas.”
Project “Target: 100; Actual: Program Project delivery
records 25,294 beneficiaries” overachievement  outpaces initial targets
2023-2024 but risks sustainability
Strategic “Membership fees Internal Revenue =~ Community-centered
plan & remain low.” Limits programming with
audited limited internal
report reserves

The NVivo-assisted archival document analysis corroborated the interview

findings, portraying VWXZY as ambitious but overstretched: socially credible,

programmatically impactful, yet financially fragile and governance-limited. NVivo was

especially useful for demonstrating overlaps between themes from both analytic streams,

revealing a comprehensive picture of VWXZY’s internal strengths, external threats, and

the strategic adjustments needed for resilience.
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Findings

The dual-stream analysis of interviews and archival documents yielded a rich
collection of findings that highlighted the financial, governance, and strategic realities of
VWXZY-Cameroon. While the interviews provided insider insights on real
organizational experiences, the documents supplied institutional evidence of financial
success, strategic aspiration, and programmatic implementation. The data provided a
nuanced picture of an institution that is passionately committed to its objective yet
hampered by structural shortcomings and external pressures. The results were organized
under the SWOT framework, which encompasses strengths, weaknesses, opportunities,
and threats.

Strengths

One of VWXZY’s key assets resided in the commitment and credibility of its
leadership and governance structures. Interview data highlighted the Board’s strong
ethical culture and its long-standing commitment to women’s empowerment, education,
and community development. P1, for instance, stated, “We meet regularly, and even
when resources are tight, we ensure that activities continue because our community
depends on us.” This sentiment was echoed in the Strategic Action Plan (2024-2027),
which highlighted VWXZY’s grassroots anchoring and track record of delivering on
community-based programs.

A second strength is VWXZY’s proven ability to implement projects on a scale,
sometimes surpassing donor expectations. Documentary evidence demonstrated that

projects, such as the UNICEF Radio Education Program, exceeded their initial target by
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over 250 times. The capacity for overperformance indicated both the trust VWXZY
commands in its communities and its ability to effectively mobilize limited resources.
Table 4 outlines the facts that support VWXZY’s organizational strengths.

Table 4

Findings on Organizational Strengths

Source Evidence Theme
Interview (P1)  “We meet regularly... our community Community credibility
depends on us.” & participation
Strategic plan  “VWXZY aims to achieve long-term Strategic vision &
2024-2027 results in four interconnected Goal grassroots anchoring
Areas.”
Project records ~ “Target: 100; Actual: 25,294 High capacity for
2023-2024 beneficiaries” (Radio Education project delivery
Program).
Interview (P3)  “Funds are not misused but sometimes Ethical culture &
delayed.” stewardship

These findings demonstrate that VWXZY is a trusted, mission-driven
organization whose credibility, ethical stewardship, and delivery capabilities provide a
solid foundation for sustainability.

Weaknesses

Despite the above virtues, the data revealed numerous important drawbacks. The
most pressing issue is the reliance on obsolete and fragmented banking systems.
Participants frequently assessed financial reporting as reactive and delayed, with
decisions generally based on insufficient or outdated information. As P4 highlighted,

“We don’t have real-time financial data... decisions are often made using outdated data.”
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This issue was substantiated by the 2024 audit, which flagged irregular cash counts,
delayed budget communications, and a lack of systematic control.

Another problem is VWXZY’s strong dependence on donor funding, which
resulted in insufficient internal revenue generation. Membership contributions and
microcredit interest remain small and inadequate to provide long-term financial
resilience. Although efforts to diversify income streams existed, such as outreach to
corporate sponsors and diaspora donations, these remained mostly aspirational rather than
operationalized. Table 5 offers evidence of VWXZY’s weaknesses.

Table 5

Findings on Organizational Weaknesses

Source Evidence Theme
Interview “We don’t have real-time data... decisions Reactive financial
(P4) are often made using outdated data.” systems and data lag
Audited “Cash counts are not done regularly.” Weak financial oversight
report 2024 & controls
Interview “We’ve tried reaching out to corporate Funding diversification
(P2) sponsors...” challenges
Audited “Membership fees remain low.” Limited internal revenue
report 2024 base

These flaws emphasized the fragility of VWXZY’s financial systems and the
urgent need for internal revenue diversification and enhanced accountability procedures.
Opportunities

The investigation also found considerable potential for VWXZY to strengthen its
resilience. Globally, the increased focus on women’s empowerment, gender equity, and

grassroots-led development offered a positive funding environment. The interviewed
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participants pointed to prospective relationships with foreign NGOs, corporate sponsors,
and diaspora networks. P2 added, “We’ve tried reaching out to corporate sponsors. We
know there are opportunities, but we need stronger systems to attract them.”
Documentary evidence supported these opportunities. The Strategic Action Plan
emphasized partnerships as a crucial pillar for growing programs, highlighting new areas
of possible collaboration, such as disability inclusion and climate resilience. These fit
well with global donor interests, suggesting that with stronger financial systems,
VWXZY may position itself more competitively for foreign support. Table 6 outlines the
identified opportunities.
Table 6

Findings on Opportunities

Source Evidence Theme
Interview (P2)  “We have tried reaching out to corporate ~ Emerging local
sponsors...” fundraising avenues
Strategic plan ~ “VWXZY aims to embed disability Alignment with global
2024-2027 inclusion and climate resilience in its donor priorities
programs.”
Interview (P1)  “We have talked about diaspora Potential for diaspora
donors...” engagement
Project records  Donor partnerships with UNICEF, CART, Strengthening external
MANOS partnerships

These findings indicated that VWXZY could leverage its community reputation
and projected delivery record to attract more diverse and sustainable financing sources,

provided it strengthens its governance and financial processes.
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Threats

Ultimately, both data streams revealed significant external risks. The most
significant is the continuous socio-political instability and insecurity in Cameroon, which
affected program implementation and deterred long-term donor commitments. As P3
observed, “We rely on WhatsApp calls... sometimes movement is impossible because of
instability.”

Economic volatility, particularly inflation and exchange rate swings, also posed a
considerable threat. The audited report noted decreasing returns on savings and
increasing salary costs, while interviewees described the burden of currency concerns and
misalignments in donor policy. These variables combined to create an unstable operating
environment, increasing VWXZY’s sensitivity to financial shocks and project
disruptions. Table 7 shows evidence of these threats.

Table 7

Findings on Threats

Source Evidence Theme

Interview (P3)  “We rely on WhatsApp calls... Political/economic
movement is impossible because of instability
instability.”

Interview (P4)  “Exchange rate fluctuations make it Currency risk
difficult to plan.”

Audited report  “Interest on savings decreased compared  Financial volatility

2024 to the prior year.”
Strategic plan ~ Lack of risk contingency planning Vulnerability to external

20242027 shocks
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The persistence of violence and financial volatility underscored the need for
VWXZY to develop proactive risk management measures, diversify its financing sources,
and establish contingency reserves to mitigate external shocks.

Deliverables and Recommendations

The findings from both the interview and archival documents analyses clearly
revealed that VWXZY-Cameroon’s most pressing concern is its lack of financial
resilience, exacerbated by its reliance on outdated manual reporting systems, donor
dependency, and inadequate governance procedures. To address these concerns, a set of
recommended solutions was established to strengthen the organization’s long-term
viability. Paramount among these options was the deployment of digital financial
management tools to replace manual and delayed reporting. This will not only increase
the timeliness of decision-making but also promote a culture of data-driven financial
oversight.

A second approach involved diversifying funding streams through structured
diaspora fundraising efforts, developing social entrepreneurship ventures related to
vocational training and microfinance, and strengthening engagement with corporate
sponsors. The third option focused on governance reform, which involved introducing a
finance and audit subcommittee within the board, expanding board membership to
include financial professionals, and instituting quarterly internal audits. These solutions,
taken collectively, directly addressed the vulnerabilities and threats highlighted in the
SWOT analysis, leveraging VWXZY’s strong community credibility, proven program

delivery, and ethical culture.
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The deliverables were produced directly from the patterns observed in the dual-
stream analysis. For example, interview data highlighted considerable worries regarding
“reactive financial systems and data lag,” which directly drove the decision to implement
a digital accounting system. Similarly, the archived audit report revealed “irregular cash
counts and unapproved expenditures,” leading to the governance-focused deliverables on
board monitoring and internal auditing. The strategic action plan highlighted aspirational
targets without commensurate financial modeling, influencing proposals for adaptive
financial planning and scenario-based budgeting. By methodically triangulating interview
narratives with documented data, the deliverables reflected the lived experiences of
organizational leaders and the institutional realities captured in VWXZY’s records. This
congruence guarantees that the recommendations were not abstract but contextually
grounded and immediately meaningful.

Deliverables Produced for VWXZY-Cameroon

Three concrete deliverables were created for VWXZY -Cameroon:

SWOT Analysis - A diagnostic matrix summarizing VWXZY’s internal strengths
and weaknesses alongside external opportunities and threats. This gave a clear basis for

decision-making and strategy formulation (see Table 8).
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SWOT Analysis of VWXZY-Cameroon
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Strength

Weakness

Opportunity

Threat

Committed board
and ethical culture

Strong
community
credibility and
delivery record
History of donor
trust and
partnerships

Delayed, manual
financial systems

Governance gaps
in audit and
oversight

Donor
dependency and
limited internal
reserves

Diaspora fundraising
potential

Social enterprise
opportunities in

training/agriculture

Local fundraising

through community trust

Political instability
1s disrupting
operations
Inflation and
currency volatility

Donor policy
shifts undermining
sustainability

Strategic Recommendation Report — A series of evidence-based suggestions

addressing leadership, financial diversification, and adaptive planning (see Table 9). The

full recommendation report is attached to Appendix E.

Table 9

Strategic Recommendations and Expected Outcomes

Challenge

Recommendation

Expected outcome

Manual reporting
delays
Donor dependency

Weak financial
oversight

Volatile operating
environment

Adopt digital accounting and

train staff

Pilot social enterprise and
diaspora fundraising
Establish Finance & Audit

Subcommittee

Integrate scenario planning

Real-time reporting and

improved decision-making

Diversified and sustainable
income streams

Stronger accountability and
governance

Improved resilience to shocks

Thematic Report — This comprehensive narrative report summarizes the primary

themes derived from both interviews and documentation. This included “Reactive

Financial Systems and Data Lag,” “Emergent Governance Reform,” “Financial
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Diversification with Operational Strain,” and “Community-Centered Programming with
Limited Internal Reserves.” It would be shared with VWXZY’s leadership to serve as an
internal reflection tool and an external communication resource for donor engagement
(Appendix E).
Recommendations for Future Research

This study focused on a single organization working within a conflict-affected
area. Future studies could expand the scope by conducting comparative case studies
across multiple NGOs in Cameroon or other unstable countries to better understand how
strategic planning and financial resilience methods vary across different contexts.
Additionally, longitudinal research could assess the efficiency of accepted digital banking
systems and diaspora fundraising initiatives. Another potential topic for research is the
impact of governance reform on nonprofit sustainability, particularly how board
composition and audit practices influence financial resilience in unpredictable
circumstances. Methodologically, employing mixed techniques by mixing quantitative
financial performance data with qualitative thematic analysis could yield deeper,
multidimensional insights.

Implications for Positive Social Change

The results and deliverables of this project contained tremendous potential for
good social transformation. By increasing VWXZY-Cameroon’s financial resilience, the
organization would be better positioned to continue providing important education,
healthcare, and women’s empowerment programs in a region marked by political

violence and poverty. Strengthening financial management and governance procedures
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would sustain VWXZY’s current initiatives and expand its potential to reach more
underprivileged women and girls. Moreover, the ideas on social enterprise and diaspora
participation provided communities with opportunities to contribute directly to their
development, fostering ownership and self-reliance. At a broader level, this study
presented a methodology that other NGOs in conflict-affected situations might adopt,
fostering systemic resilience and contributing to the stabilization and development of
fragile communities.

Evidence of Trustworthiness

Credibility in qualitative research refers to the extent to which the findings
accurately represent participants’ perceptions and the facts of the situation studied
(Lincoln & Guba, 1985). To achieve credibility, the study utilized numerous tactics. First,
data triangulation was performed by evaluating two complementary data sources:
semistructured interviews with VWXZY leadership and archival organizational papers,
including financial reports and strategy plans. This approach enabled convergence and
cross-validation of themes, reducing the risk of bias associated with relying on a single
source.

Second, the interview transcripts were meticulously transcribed and verified by
me (the researcher) against the audio recordings to verify accuracy and contextual
authenticity. Third, continuous engagement with the data—through recurrent coding,
memo writing, and re-reading—helped ensure that emerging themes were deeply founded

in the evidence rather than superficial judgments. Finally, including original participant
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quotations increased the trustworthiness of the findings by rooting interpretations in the
authentic voices of VWXZY stakeholders.

Transferability refers to the degree to which the findings of a study can be applied
to different contexts or situations (Lincoln & Guba, 1985). While this research focused
on a single case study of VWXZY-Cameroon, thick descriptions were provided
throughout the investigation to enhance transferability. The study analyzed participant
demographics, organizational background, socio-political setting, and the operational
environment in which VWXZY functions. By recording these contextual factors in depth,
readers can judge the extent to which findings may be relevant to other NGOs in fragile
or conflict-affected contexts. For example, topics such as donor dependency, governance
problems, and delayed finance systems are not specific to VWXZY but represent
prevalent challenges in grassroots groups across Sub-Saharan Africa (Ebrahim, 2003;
Bryson, 2018). Thus, while the study does not claim global generalizability, it provided
sufficient contextual richness to facilitate analytical transfer to similar organizational
settings.

Dependability pertains to the stability and consistency of the research process
(Shenton, 2004). This study achieved dependability through comprehensive
documentation of research design, data collection, and analytic techniques. The analytic
process followed Braun and Clarke’s (2006) six-phase paradigm for theme analysis,
which was consistently implemented across both interview and document data streams.
Coding decisions, thematic development, and analytic memos were consistently recorded,

producing an audit trail that revealed how discoveries progressed from raw data to final
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themes. In addition, integrating deductive codes based on the SWOT framework with
inductive codes originating from participant narratives strengthened methodological
consistency, ensuring that both preset and emergent insights were evaluated transparently
and reliably.

Confirmability examines the extent to which findings are influenced by the
participants and data, rather than by researcher bias or assumptions (Lincoln & Guba,
1985). In this study, confirmability was strengthened by multiple metrics. First, data
triangulation—interviews and historical documents—ensured that no single perspective
dominated the investigation. Second, a reflexive memo was applied throughout the study
process, allowing the researcher to critically reflect on personal assumptions, potential
biases, and conclusions drawn during the analysis. Third, a codebook was constructed to
codify the operational definitions of codes and themes, ensuring that interpretations were
consistently anchored in evidence. Finally, the focus on direct quotations and
documented audit findings limited the possibility of subjective interpretation, as
participants’ voices and official records spoke for themselves.

Strengths and Limitations of the Study

A unique feature of this study is its multi-source methodology, which included
semistructured interviews with VWXZY leaders and archival organizational documents,
including financial reports and strategy plans. This dual-stream technique boosted the
depth and validity of the findings by permitting triangulation between experiential data
and institutional records. By merging both views, the study captured how VWXZY"’s

leadership managed its financial and governance difficulties, as well as how these are



85

reflected in formal documents and performance records. This triangulated approach
increased the credibility and confirmability of the results, thereby reducing the risk of
bias and providing a more comprehensive picture of the organization’s status.

Another area of strength is the methodological rigor utilized in the thematic
analysis approach. Implementing Braun and Clarke’s (2006) six-phase analytic
methodology provided a systematic and visible path from raw data to thematic
development. This was reinforced by a hybrid inductive—deductive coding method that
grounded findings in the study’s conceptual framework (SWOT analysis) while
remaining open to unanticipated discoveries from participants. The deliberate
construction of a codebook and reflexive memoing meant that emergent discoveries were
consistent and traceable to the data.

Additionally, the study benefited from the diversity and skills of the participants.
All four interviewees were members of VWXZY’s leadership, bringing substantial
institutional knowledge, historical perspectives, and practical expertise in addressing
organizational difficulties. This unique knowledge supplemented the data, providing
outstanding insight into VWXZY’s strategic and financial landscape. When
supplemented with data from audited reports and project records, this improved the
dependability of the conclusions.

Despite these positives, the study also faced several drawbacks. The most notable
drawback is the small reach of the participant pool. Since the interviews were conducted
primarily with VWXZY leadership, the viewpoints of other stakeholders, such as

frontline personnel, community beneficiaries, or external donors, were not collected. This
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was partly due to the heightened political instability of the Country. There were days of
“ghost town” (No movement, no activity), which made it difficult to reach out to the
other stakeholders. This limitation reduced the breadth of opinions and may have
introduced a degree of leadership bias, as organizational leaders may provide a more
optimistic or protective picture of institutional practices. Future studies could solve this
constraint by including multiple stakeholder groups to extend the interpretive lens.

A second issue of concern was the temporal and contextual limits of the data. The
interviews were conducted digitally over a four-week period, and the archived data
spanned the years 2020-2025. Although the timeline captured a significant portion of
VWXZY’s recent financial and strategic trajectory, it did not fully account for the
organization’s longer historical evolution or its future developments beyond the scope of
the study. Furthermore, the socio-political instability in Cameroon may have altered both
the availability and the completeness of some records, putting contextual restrictions on
the research.

Another issue is the non-generalizability of the findings. As a single-case study
focusing on one grassroots organization, the findings could not be generalized to all
NGOs operating in conflict-affected contexts. However, the provision of detailed
descriptions promoted transferability, thereby enabling readers to assess the relevance of
ideas across various contexts.

Lastly, the study encountered technical limitations due to the unavailability of
financial data. Although the audited reports provided a structured overview, several

internal income-generating units were not fully broken down in the records, which made
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it challenging to assess profitability and sustainability at the programmatic level. This
hampered the precision of financial analysis, although triangulation using interview data
helped mitigate this gap.
Summary

Section 4 presented the study’s findings through a dual-stream analysis of
interview data with VWXZY-Cameroon’s leadership and archival organizational
documents, which provided a comprehensive assessment of the organization’s financial
resiliency, governance processes, and strategic orientation. The interview analysis
revealed critical themes that included delayed and reactive financial reporting, emergent
governance reforms, strong community credibility, and challenges associated with donor
dependency. In contrast, the document analysis reinforced these insights by highlighting
financial diversification with operational strain, ambitious but under-resourced strategic
planning, program overachievement with sustainability risks, and governance gaps
flagged in audit reports. Dovetailed, these findings informed the development of three
key deliverables: a SWOT analysis that diagnosed VWXZY s internal and external
environment, a set of targeted strategic recommendations to strengthen leadership,
diversify funding, and facilitate adaptive financial planning, and a thematic report that
synthesized insights for use in both internal leadership reflection and external donor
engagement.

The section further demonstrated evidence of trustworthiness through credibility,
transferability, dependability, and confirmability strategies. It acknowledged strengths,

such as triangulated data sources and methodological rigor, as well as limitations that
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included a narrow participant pool, contextual constraints, and a single-case design.
Overall, Section 4 established that while VWXZY has significant community legitimacy
and programmatic success, it needs to increase its financial oversight and resilience to
preserve its impact. Building on these findings, Section 5 will focus on how the
deliverables will be disseminated to VWXZY’s leadership, explore their applicability to a
broader audience, and discuss the potential implications for positive social change,
particularly in relation to the social determinants of health, before concluding with the

essential contributions of the study.
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Section 5: Dissemination Plan and Conclusion
Dissemination Plan

The study results and deliverables will be provided to VWXZY-Cameroon in a
strategy proposal document, which contains the study’s findings and the tools necessary
to transform them into action. The primary target for dissemination is the VWXZY board
of directors and the executive leadership team, who are responsible for strategic oversight
and budgetary decision-making. A comprehensive report, including the complete
thematic analysis, the SWOT analysis, and strategic recommendations, will be sent via
email and in printed form, delivered securely to the organization’s head office in
Mutengene, Southwest region, Cameroon. In addition, a presentation session will be
organized with the board and senior staff, performed electronically to alleviate obstacles
created by political uncertainty, during which the findings and proposed tactics will be
explained with an emphasis on the next practical steps.

Included in the dissemination process are VWXZY’s program managers and
finance officers, who will also receive a personalized implementation that summarizes
the findings in simple, operational language. This will empower personnel across the
organization’s various sections to incorporate the recommendations into their day-to-day
work. Selecting key aspects of the findings, particularly those related to governance and
donor diversification, and sharing them with VWXZY"’s donor partners and cooperating
NGOs will facilitate a sector-wide discourse on financial resilience in fragile

environments. In this sense, dissemination is envisioned as a multitiered process: internal
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learning, operational uptake, and outward information sharing, each supporting
VWXZY’s position as a community-rooted yet forward-looking development actor.
Study Deliverable
The key output of this research was a comprehensive collection of diagnostic and
strategic tools designed to boost VWXZY-Cameroon’s financial resilience and
governance structures. These include the following:
e a SWOT analysis that identifies the organization’s internal strengths and
weaknesses alongside external opportunities and threats
e a strategic recommendation report that outlines concrete steps to improve
financial oversight, diversify income streams, and institutionalize adaptive
planning
e athematic synthesis report that distills findings from interviews and archival
documents into actionable insights
Overall, these items pave the way for organizational transformation. These
deliverables are designed to be practical and immediately usable. For example, the
SWOT analysis provides a summary of VWXZY’s current positioning, serving as a
decision-making guide for the board. The strategic proposals outline staged measures,
including implementing regular financial audits, formalizing governance reforms, and
launching local fundraising initiatives, all of which are aligned with VWXZY"s
objectives and resource base. The thematic report, in contrast, covers the broader
narrative of organizational issues and community expectations, providing a resource for

lobbying with donors and politicians. These deliverables were informed by the study’s
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results and were designed to provide VWXZY with a structured yet flexible toolkit to
address its most pressing institutional concerns.
Positive Social Change

The potential for good social change arising from this study is substantial,
reaching beyond VWXZY-Cameroon to the vulnerable populations it serves and to the
broader NGO sector in Cameroon. Strengthening VWXZY’s financial system will
directly impact its potential to implement sustainable education and health programs. For
example, increased financial supervision means that scarce resources are distributed more
effectively, enabling children to continue accessing school programs and families to
benefit from clean water and sanitation projects. Diversification of funding reduces
dependence on a limited number of contributors, ensuring continuity in key services even
in the face of political and economic volatility.

At a community level, these changes eliminate barriers such as poor access to
healthcare, limited educational continuity, and inadequate housing—all of which are
fundamental socioeconomic determinants of health (World Health Organization, 2010).
By increasing its internal capacity, VWXZY also models resilience for other grassroots
organizations in fragile environments, demonstrating that locally rooted NGOs can
handle volatility while remaining accountable. Furthermore, the focus on governance
reform and openness fosters confidence among VWXZY, its beneficiaries, and external
partners, creating a virtuous circle of legitimacy, funding, and impact. In this approach,

the study contributes to a broader vision of social change: community-based groups can
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act as stable development anchors in locations where governmental institutions are fragile
or absent.
Summary and Conclusion

The study addressed VWXZY-Cameroon’s difficulties with financial
sustainability, governance, and strategic planning. The dual-stream examination of
interviews and archival documents revealed strengths, such as board dedication, an
ethical culture, and excellent community credibility, as well as drawbacks, including
delayed financial reporting, donor dependency, and governance deficiencies. These
findings informed the development of three primary deliverables: a SWOT analysis, a
strategic recommendations report, and a thematic synthesis report. Section 5 outlines how
these deliverables will be shared internally with VWXZY’s leadership and staff,
externally with donor partners and peers, and how they can be applied to a broader
audience beyond the client organization.

Ultimately, this study provides VW XZY-Cameroon with a practical, evidence-
based roadmap for enhancing financial sustainability and institutional capability. At the
same time, it offers valuable lessons for grassroots organizations across Sub-Saharan
Africa that face similar constraints. The broader significance of this study lies in its
ability to facilitate positive social change by enabling VWXZY to overcome hurdles
related to the socioeconomic determinants of health and to continue providing essential
services to marginalized populations in conflict-affected Cameroon. The study
demonstrates how research may catalyze organizational transformation and sustain

community development by combining academic rigor with actual action.
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Appendix A: Community Agency Partnership Agreement

Research Agency Partner - Letter of Cooperation
it 2 HARS 2024

darch 07, 2024
Dear Ruthatord Bankufon,

Based on my review of your rescarch proposal, | give permission for you to conduct the
study entitled Navigating the Future: Achieving long-term organizational vision and
sustainability through financial resilicnee via strategic planning. A Case Study of the

i - CAMEROON) within the
Southwest region of Cameroon. As part of this study, I authorize you to review
organization information such as successes in past projects, our records, programs, and
results dissemination activities. You are also free to ask any questions that you deem
necessary. Individuals® participation will be volunlary and at their own discretion.

We reserve the right to withdraw from the study at any time if our circumstances
change.

I understand that you will not be naming our organization in the doctoral capstone
published by ProQuest.

I confirm that I am authorized to approve rescarch in this sctting and that this plan
complies with the organization’s policies.

I understand that the data collected will remain entirely confidential and may not be
provided {o anyone outside of the student’s supervising faculty/staff without permission
from the Walden University IRB.

Sincerely,

[Please enter Authorization Ofticial’s name and signature or an email e-signature above]

[Please cater contact information, such as an organization website or orpanization email address above]

Walden University policy on electronic signatuces: An electronic signature is just as valid s i wrillen signature s long
as both purtics have upreed 1o conduct the transaction electronically. Elestronic sipnatures are regulated by the Uniform
Electronic Transactions Act. Elecironic signatures are only valid when the sipner is either (a) the sender of the email, or
(b) copied en the email containing the signed document. [egally an "electronic signaturo” can be the person’s typed
name, their email address, or any other identifying marker. Walden University staff verify any clectronic signatures that
do nol originute from a passworl-protected gource (i.¢., sn email wdress officially on filo with Walden)
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Appendix B: Recruitment Flyer

Please join my research

VWXYZ-Cameroon
Employees and Volunteers

Participants must be employees or volunteers of VWXYZ — Cameroon.
Over 18 years of age.

Interviews will be conducted by telephone, Zoom, MS Teams, or WhatsApp.
Interviews will be audio-recorded.

Interviews will last 45-60 minutes.

Agree to review your transcript for accuracy — 15-30 minutes

vV V VYV V¥V V¥V V VY

Participation is confidential and voluntary.

If you are interested in participating or learning more about this research study, please
contact:

ruthaford.bankufon@xxxxxx.edu

Walden University — USA
Doctor of Public S g™
Administration - g, &)ﬁ} <ENWORR

by "
i £ ay . 2 a
Wc can m"ﬁﬁ 2
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Appendix C: SWOT GRID Semistructured Interview Questions

Strengths Weaknesses

What are the board’s key strengths 1. What challenges does the board
in overseeing VWXZY - face in ensuring financial
Cameroon’s financial planning accountability and aligning
and decision-making? decisions with VWXZY-
What motivated you to support Cameroon’s mission?
VWXZY-Cameroon financially? 2. How do you evaluate the

. How would you describe your organization’s effective use of
partnership with VWXZY - donor funds?
Cameroon? 3. What financial challenges do you
How does VWXZY-Cameroon’s think are most relevant to the
financial stability impact its ability success of this partnership?
to serve the community? 4. What are the most significant
What are VWXZY-Cameroon’s financial challenges VWXZY-
most significant strengths in Cameroon faces from a
financial management? (Strengths) community perspective?

5. What are the most significant
internal financial inefficiencies or
weaknesses?

Opportunities Threats
What strategies has the board 1. Are external threats (e.g., legal,
implemented to improve financial political, or economic factors)
resilience? What governance impacting the board’s ability to
improvements could strengthen manage finances effectively? How
the organization’s financial does the board approach funding
stability? diversification to minimize risks?
What outcomes or metrics do you 2. How do current economic or
expect from your contributions? political factors affect your
How can VWXZY -Cameroon willingness to continue funding
align its financial goals more VWXZY-Cameroon?
effectively with shared missions? 3. What external factors, such as
Are there untapped opportunities policy or funding constraints,
for community-based fundraising challenge collaboration?
initiatives? 4. What external threats (e.g., social,
What specific opportunities could economic, or political factors)
help improve financial resilience? hinder community-based

initiatives?
5. External threats.

Note: Question Delivery by SWOT Quadrants by participant group
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Q5 = All participants

Q1 = VWXZY-Cameroon Board Members

Q2 = VWXZY-Cameroon Donors

Q3 = VWXZY-Cameroon Partner Organizations
Q4 = Community Leaders
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Appendix D: Strategic Recommendation Report VWXYZ-Cameroon

The mission of the strategic recommendation report below is to give VWXZY-
Cameroon a way to improve its financial stability, governance, and ability to adapt to
changes in the political, economic, and donor environments. The dual-stream analysis of
qualitative interview data and archival documentation led to these suggestions. The
research showed that there are systemic problems with funding diversification, financial
management, and governance oversight. As explained in Section Four of this study,
VWXZY has a strange profile: the organization is very trusted by the community and can
carry out important projects, but it is also financially unstable and slow to make
decisions. To handle these issues, the report gives evidence-based, step-by-step advice
based on four strategic domains: (1) financial reporting and systems reform; (2) income
diversification; (3) governance and oversight; and (4) adaptive planning for operating
environments that change quickly.

The goal of this strategic recommendation plan is not only to give VWXZY
leaders some general ideas, but also to give them a step-by-step plan that they can follow
within the present structure of the organization. Each suggestion comes with a list of
predicted results and steps for putting it into action. This way, the leaders can keep track
of progress, decide how to spend money, and make changes as needed. Best practices in
nonprofit management say that structured, action-oriented suggestions should be used
along with analytical insight (Bryson, 2018; Kaplan, 2020). The implementation

framework was also made to be flexible so that it can work with the fact that VWXZY
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depends on outside funding and that its working conditions in Cameroon are often

unstable.
Strategic Recommendations and Expected Outcomes
Challenge Recommendation Implementation Expected
Phase & Outcome
Timeline
Manual Adopt digital accounting system = Short-term (0—6 = Real-time
reporting (e.g., QuickBooks or Odoo) and = months) reporting and
delays provide structured staff training improved
decision-
making
Donor Pilot a social enterprise (e.g., Medium-term Diversified
dependency fee-based training programs, (6—18 months) and
microcredit expansion) and sustainable
launch a diaspora fundraising income
campaign streams
Weak financial Establish Finance & Audit Short-to- Stronger
oversight Subcommittee within the Board; Medium term accountability
schedule quarterly reviews and | (0—12 months) and
annual external audit governance
Volatile Integrate scenario planning into = Long-term (12— @ Improved
operating strategic reviews; create a 24 months) resilience to
environment contingency fund equivalent to 3 shocks

months of operating expenses

The first problem found in the study was that VWXZY relies on human and

disjointed reporting systems, which means that decisions are often based on old financial
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data. This reactive approach makes it harder to align strategies and loses trust with
donors, who want more and more openness and accountability in real time. To address
this, the adoption of a digital accounting system (such as QuickBooks, Odoo, or other
low-cost nonprofit solutions) is suggested. This reform must be combined with capacity-
building for administrative staff to ensure effective use of the system. Within six months,
VWXZY can realistically move from manual Excel tracking to a digital platform, which
will not only improve reporting timeliness but also create an auditable trail, strengthening
donor confidence.

The second suggestion directly addresses VWXZY’s vulnerability stemming from
its overreliance on donor funds. As interviews showed, while the group recognizes the
importance of financial diversification, practical steps have been limited. It is therefore
suggested that VWXZY pilot a small-scale social enterprise model (e.g., fee-for-service
community training programs or scaled microcredit activities) to create sustainable
revenue streams. At the same time, the group should strategically leverage its extensive
diaspora networks by formalizing a fundraising campaign targeting Cameroonian
expatriates, who often show strong commitment to supporting community development
initiatives back home. The medium-term implementation of these tactics (6—18 months)
can provide diversified income streams that lower VWXZY’s vulnerability to donor
withdrawal or funding volatility.

Third, weaknesses in financial oversight showed consistently across both
interview and document analysis. The lack of robust internal audit structures, irregular

cash counts, and delays in budget tracking compromise the integrity of VWXZY’s
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governance processes. To address this, the establishment of a Finance & Audit
Subcommittee within the Board is highly recommended. This subcommittee would meet
quarterly to review financial reports, ensure compliance with internal controls, and hire
an annual external audit. By embedding this change within VWXZY-Cameroon’s
governance framework, the organization will not only enhance accountability but also
meet international donor standards, thereby increasing its eligibility for larger-scale
funding opportunities.

Finally, the volatility of VWXZY-Cameroon’s working environment—marked by
socio-political instability, currency risks, and inflationary pressures—necessitates an
adaptive planning framework. Traditional strategic planning methods, which assume
stability, are insufficient in this context. Instead, the organization should integrate

29 ¢

scenario planning into its annual reviews, carefully considering “best-case,” “most
likely,” and “worst-case” scenarios. In parallel, establishing a contingency fund equal to
at least three months of operating costs would provide a financial buffer during crises.
Though this measure requires long-term commitment (12—24 months), its successful
implementation would greatly enhance organizational resilience.

In conclusion, the recommendations presented in this report are meant to be both
evidence-based and action-oriented, ensuring that VWXZY can transition from a reactive
operational model to a proactive, resilient, and financially sustainable organization.
While ambitious, these recommendations stay context-sensitive and implementable

within VWXZY-Cameroon’s current resource constraints. The accompanying timeline

ensures that leadership can prioritize immediate reforms (such as digitization and
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governance oversight) while gradually building towards more complex, long-term goals
(such as social business development and contingency funding). This structured method
positions VWXZY-Cameroon to safeguard its goal of community development, even
amid uncertainty, while strengthening its legitimacy in the eyes of donors and

stakeholders.
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Appendix E: Thematic Report to VWXYZ-Cameroon

This report compiled the key findings from interviews with VWXZY"’s
stakeholders along with an analysis of pertinent organizational documents. The purpose
of this thematic report was to gain a clear understanding of the strengths, challenges, and
areas for development for VWXZY-Cameroon’s leadership, identifying areas for
adjustments or implementing new policies to achieve their mission. It is also designed to
serve as a communication tool that could be shared with donors and partners to generate
confidence and support for VWXZY-Cameroon’s future direction.

The investigation revealed that VW XZY-Cameroon was generally well-regarded
in the community, delivered high-quality services, and operated with integrity. At the
same time, deficiencies in financial systems, governance standards, and dependence on
donors posed risks to long-term stability. The themes outlined below summarized these
findings and highlighted the most essential topics for leadership attention.

Key Themes from Interviews and Document Review

Theme Description Example Evidence
Reactive Financial Financial information is often =~ “We don’t have real-
Systems and Data Lag slow and unreliable, making it  time financial data...”

challenging to make informed, (P4)

timely decisions.

Emergent Governance Efforts are being made to “We initiated a task
Reform improve governance, but force...” (P3)
progress is slow due to limited

résources.
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Financial Diversification VWXZY-Cameroon has Net surplus dropped
with Operational Strain  several income sources, but from 10.2M FCFA

costs are rising and dependence (2023) to 6.5M FCFA

on donors remains high. (2024).
Community-Centered VWXZY-Cameroon is trusted = Membership fees
Programming with in the community but lacks remain low (as outlined
Limited Internal sufficient internal funds to in the Strategic Plan).
Reserves reduce donor reliance.

Explanation of Themes

The first theme, Reactive Financial Systems and Data Lag, reveals that
VWXZY’s financial reports are typically delayed and handled manually. This makes it
difficult for leaders to have up-to-date information while making key judgments. Moving
toward digital accounting and enhanced staff capacity in financial management could
help address this challenge.

The second subject, Emergent Governance Reform, illustrates that VWXZY-
Cameroon is striving to improve the way the board and leadership work, such as creating
task forces and involving younger members. However, these reforms have not yet been
fully implemented and are hampered by a lack of resources and a high reliance on
volunteers. To succeed, governance improvements must be codified and supported by
defined structures and training.

The third theme, Financial Diversification with Operational Strain, revealed that
while VWXZY-Cameroon has multiple sources of income, including donors, school fees,
microcredit, and member contributions, expenses are rising faster than income. The

decreasing surplus between 2023 and 2024 suggests that financial sustainability is under
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pressure. More inventive funding options, such as diaspora fundraising or small social
enterprises, could help increase long-term stability.

The fourth theme, Community-Centered Programming with Limited Internal
Reserves, indicates that VWXZY-Cameroon is widely trusted by the community and
produces programs that have a substantial impact. However, because the organization
relied heavily on donor contributions, it had limited financial flexibility of its own.
Building stronger internal reserves through membership growth and investments from
income-generating activities would be crucial for the future.

Practical Implications

Together, these themes offered VWXZY-Cameroon a clear roadmap for action.
They indicated that while VWXZY-Cameroon is respected and effective in its work, the
institutions that support financial and governance stability need to be strengthened.
Donors and partners would also appreciate VWXZY-Cameroon’s honesty in identifying
these areas, as it demonstrated a commitment to transparency and improvement. This
theme report should therefore be considered not merely as an analysis, but as a practical
instrument. It can influence internal planning, help track progress in reforms, and support

external communication with funders and partners.
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Appendix F: SWOT Analysis Quadrant for VWXZY-Cameroon

The SWOT analysis combined the primary internal strengths and weaknesses of
VWXZY-Cameroon, along with the external opportunities and threats it faced. This tool
enabled the organization to quickly identify areas of strength, areas of vulnerability, and

opportunities for action to protect its future and enhance sustainability.

SWOT Quadrant
Strengths Weaknesses
e Committed board and strong ethical e Delayed, manual financial systems
culture e Governance gaps in audit and
e Strong community credibility and oversight
delivery record e Donor dependency and limited
e History of donor trust and internal reserves
partnerships
Opportunities Threats
e Diaspora fundraising potential e Political instability disrupting
e Social enterprise opportunities in operations
training and agriculture e Inflation and currency volatility
e Local fundraising through e Donor policy shifts undermining
community trust sustainability

SWOT Analysis
This quadrant shows that VWXZY has strong foundations—trust in the
community, committed leadership, and donor confidence—but faces critical risks from
weak financial systems, overreliance on donor funds, and unpredictable external
conditions. To move forward, VWXZY should build on its strengths (trust, credibility,

and ethical leadership) while turning opportunities (such as diaspora fundraising and
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social enterprise projects) into practical solutions. At the same time, urgent action is
needed to address weaknesses in financial management and governance in order to

withstand the threats of political instability, inflation, and shifting donor priorities.
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