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Abstract 

The current study was administered in order to examine Oklahoman social workers’ 

perception of collaborating with police officers to foster community trust. The goal was 

to determine whether the collaboration amongst social and police officer fostered trust 

when collaborating during services calls. The theory of planned behavior and policing 

(TPBP) studied by Ishoy and giving credit to Ajzen’s were the foundational theory used 

to support this study. Collaboration among social workers and police officers can foster 

community trust and benefit both parties. Such collaboration could also lead to joint 

training and education, as well as alleviating public fears and misconceptions. TPBP is 

relevant to the study, since the framework predicts the factors influencing individuals’’ 

intentions to engage in specific behavior. I used purposeful and random sampling 

techniques in order to recruit participants for this study. There were 12 participants 

interviewed using Microsoft Teams audio recorded only, and no interview was in person. 

All participants were asked three demographic questions and 12 research interview 

questions, and thematic analysis was used to make this study significant. All participant 

interviews were collected as data and manually coded. Participants suggest that educating 

the community about the roles of social workers and police officers could build trust and 

improve collaboration outcomes. This study can promote positive social change by 

encouraging social workers’ collaboration with police officers in communities they serve.   
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Chapter 1: Introduction to the Study 

Introduction 

Social workers’ and police officers’ career fields are very distinct but often 

intersect within the same populations they serve. The current study examined the 

perceptions of social worker personal experiences when they have collaborated with 

police officers amid service calls within Oklahoma communities. There is a need to 

explore obstacles that would hinder social workers and police officers when responding 

to specific calls. Social workers are bound by virtue with the National Association of 

Social Workers (NASW) Code of Ethics (2024); this identified societal issues and voices 

their concerns for individuals in need. The occupation of social work may lead to mental 

and emotional exhaustion in the field with the lack of support from peers and community 

partnership. Social work is known for its high stress levels, often leading to burnout due 

to the many daily tasks for the practitioners (Ratcliff, 2024). Social work ethics 

emphasize human relations, while law enforcement ethics prioritize crime prevention 

(Springfield, 2022). The profession of policing and law enforcement, the primary goal is 

protection and safety of the public; human services in social work are to nurture 

individuals’ well-being and aid in meeting basic needs (Droubie, 2020). Training social 

workers in mental health and trauma can benefit officers in resolving difficult situations 

and ensuring everyone’s safety. 

Social workers’ presence alongside police officers may lead to more successful 

responses to individuals experiencing mental health crises, providing trauma support to 

victims, and aiding police officers. Police agencies have benefited from the inclusion of 
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social workers in their departments, as they contribute to increased effectiveness in law 

enforcement dealings with individuals experiencing mental illnesses (Stone, 2023). One 

potential outcome of this collaboration is that citizens may positively cooperate with 

police officers, fostering trusting relationships in communities across Oklahoma, where 

service connection is essential. 

Social workers are trained to assist police officers in handling crises from social 

and emotional perspectives, addressing a common area of criticism directed towards 

officers in the media. Specific news media reports highlight factors related to the self-

sufficient institutional civility of metropolitan police departments, emphasizing police 

camaraderie, loyalty, and a “show of force” approach in response to challenges to a 

police officer’s capabilities (Goble, 2021). The literature illustrates instances where social 

workers respond to calls alongside police officers to facilitate connections between 

citizens and community resources. Perry (2022) noted that police officers often refer 

individuals to social workers following interactions.  

 In addition to the current study, a potential positive outcome of integrating social 

workers with police officers is the increase in officers’ effectiveness in dealing with 

individuals experiencing mental illness (Goble, 2021). Consequently, social workers may 

demonstrate concern for citizens with social problems based on their training in service 

provision. Social workers will pay unparalleled attention to individuals in the community 

who are at risk of being victims of crime or involved in criminal activity. Moreover, 

social workers responding to specific calls often adopt proactive approaches, aligning 

with the principles of community policing. 
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Chapter 1 encompasses this study’s background, problem statement, purpose, 

definitions, limitations, significance, and summary. Furthermore, Chapter 1 will address 

the research questions, conceptual framework for analysis, definitions of key concepts, 

population, sampling methods, and how it impacts positive social change. 

Background  

Social work has been a profession in the United States for over 100 years. Social 

workers have advocated for improvement to ensure civilians have opportunities and 

resources to meet their basic needs (NASW, 2024). NASW (2024) maintains ethical 

standards of social workers’ presence to ensure that the needs of individuals in crisis are 

met. However, the significant social problem in social work is greater access to services. 

Social justice values require social workers to voice their concerns for individuals in the 

community and connect them to services (NASW, 2024). The significance of social 

workers’ collaboration with police officers can foster trust and a good rapport for 

community policing. Social workers have steered a wide range of vital socioeconomic 

enhancements, including the protection of civil rights for all, the provision of financial 

safety nets like unemployment benefits or welfare, the compassionate care of people with 

mental illness, and the prohibition of child abuse and negligence (Regis, 2023).  

While the literature reflects social workers going out on service calls with police 

officers, the significance of a multidisciplinary perspective amongst both is to connect 

individuals with the services they need. The literature also indicated that additional 

research is needed to examine social workers’ perceptions of teaming up with police 

officers in the community. In Providence, Rhode Island, the first development of the co-



4 

 

response relationships amongst social workers and police officers began in the 1990s 

(Grieder, 2022). Few communities focus on reforming the role of police in favor of 

alternative public health approaches to maintaining community wellness and safety 

(Grieder, 2022). 

The Bloomington, Indiana Police Department (IDP) started and funded its police 

social worker program in 2019. Stone (2023) mentioned that this approach is for more 

service rendering and fewer arrests of citizens when it comes to a new approach to 

community-oriented policing (COP). The IDP program began with one social worker and 

has grown to three full-time social workers in their department, having good reports 

(Stone, 2023). The movement towards social workers responding to calls along with 

police officers has gained momentum over the years as different organizations sought 

more effective ways to promote public safety and trust.  

Recent events involving the use of intolerable force by police officers to de-

escalate issues with individuals have led to a lack of trust among citizens in some 

communities (Cole, 2022). Excessive use of force can result in police misconduct or 

violence towards citizens and civil rights violations. Public criticism often targets police 

officers for their response to community challenges. In Providence, Rhode Island, police 

officers address these situations by partnering with civilians, such as social workers or 

licensed mental health clinicians (Grieder, 2022). Social workers are recognized for their 

extensive training in human services, which is invaluable for community support. In 

cases of prolonged distress or dysfunction, individuals may frequently seek assistance. 

DeAngelis’ (2021) study revealed that police officers sometimes resort to excessive use 
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of force that may result in brutality, escalating conflicts, non-compliance with police 

orders, and discrimination. As a result, there have been allegations that police lack 

sensitivity or requisite skills in de-escalating and managing incidents that involve citizens 

experiencing crises. In such situations, alternative actions beyond the use of force or 

making arrests should be considered (Frankham, 2020). 

The lack of community trust in police officers can have serious consequences. In 

response to these concerns, many police departments have employed social workers or 

called on social workers from other agencies to assist police officers in managing these 

situations (Husband, 2023). Social workers can be helpful to police officers on service 

calls because of their intervention training, education on assessing the situations at hand, 

and other emergency responses (Goble, 2021). Social workers and police officers 

collaborate in rendering services for people with mental health disorders, child abuse 

cases, domestic violence, and juvenile offenders. Also, medical professionals administer 

care, treatment for physical and mental symptoms, social workers customize suitable 

supportive services, and police officers assess whether there is a breach of the criminal 

code (Notko et al., 2022). 

Research has explored the role of social workers, along with police officers, in 

responding to service calls. The findings from Husband’s (2023) study can aid in 

developing intermediation that social workers can employ to tackle the social inequities 

experienced by minority populations due to policing. Social workers accompanying 

police officers to incidents where persons appear to be in a mental or physical crisis may 

help improve resources for the citizens of Oklahoma in need. Social work and police 



6 

 

collaboration originates from community policing, which entails regular contact between 

police officers and the public, who collaborate to combat crime (Cole, 2022; Husband, 

2023; Springfield, 2022). Social workers can play a role in COP by building confidence 

and trust in the police. Public members can play a role in crime prevention and antisocial 

behavior through effective collaboration with the police. (Cole, 2022; Husband, 2023; 

Springfield, 2022). 

Although researchers have investigated how police interact with the public, it is 

essential to develop and implement a COP program that is indeed focused and committed 

to the community it serves (Cole, 2022). In this study, I explored how the collaboration 

between social workers and police officers during service calls in the communities they 

serve helps foster trusting relationships. This research is needed and has not been 

examined from social workers’ perceptions of partnering with police officers when 

responding to service calls. 

Problem Statement 

Recent research involving the use of excessive force by police has led to a lack of 

trust among citizens in some communities (Husband, 2022). This has also resulted in 

accusations that police lack sensitivity or skills in de-escalating or managing incidents 

where citizens in crisis need interventions beyond the use of force or arrests. Data shows 

that 80% of calls to the police are social service-related (Carroll, 2023). Police officers 

frequently act as first responders in situations involving people experiencing 

homelessness, substance use, or youth-involved crime. Police often work to de-escalate 

disturbances and connect individuals with social services (Carroll, 2023). In response to 
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these concerns, many police departments have employed social workers to assist officers 

in managing these situations.  

There is little known about the perception of social workers on how successful 

their working relationships with police officers are in fostering community trust. For 

example, the literature indicates that an integrative approach between social workers and 

police is essential to deterring police mayhem (Patterson & Swan, 2019). Wallace (2020) 

highlighted the importance of social workers’ recognition and interpretation of sensory 

information when speaking about their experience of responding to calls for service with 

the police. Blair (2022) mentioned that trust and legality are vital for police forces 

everywhere. 

 The current work of this study illustrates that the relationship between police 

officers and social workers is entrenched in discretionary acts to best help individuals in 

their community. Social workers and police officers’ career fields are held accountable 

by placing policies and regulations to ensure they are meeting the needs of people in the 

communities they serve. There is various amount of information exploring social 

workers’ perceptions and experiences of police officers’ partnership together in the 

community. An important component of the partnership between social workers and 

police officers is to understand the perception of social workers on fostering community 

trust through their working relationship with police officers. 

Purpose of the Study 

This qualitative study aims to gain insight into social workers’ knowledge who 

have collaborated with police officers in fostering trusting relationships in the 
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communities in which they work. Social workers are advocates in the community. They 

work on equivalent approaches to assisting individuals, aiming to resolve obstacles that 

may impede individual treatment (NASW, 2024). Social workers have training that 

allows them to work in collaboration with the police to help citizens in the community 

manage psychosocial aspects of societal issues, such as homelessness and mental health 

issues. More research needs to be conducted on the perception of social worker’s lived 

experiences, especially those who collaborated with police officers on service calls within 

Oklahoma communities. Professionals working in the community must be conscious of 

practical ways to intervene and reduce harm to health, well-being, and security. 

This study explored how social workers perceived the collaboration between 

officers and social workers when responding to service calls and working alongside 

police officers. Social workers support police officers in safeguarding the welfare of 

citizens through social-level mediation. Lawrence (2021) asserted that police departments 

and social workers support the brink of a new era of policing and examine efficient ways 

to serve communities through leadership, coalition building with advocacy groups and 

community partners, and administering straightforward policies. Social workers and 

police officers’ positive interactions with individuals in the community can help improve 

community connections instead of arresting persons who may benefit from receiving 

social services. 

Social workers and police officers’ collaboration could lead to better outcomes of 

trust and working relationships in the community. Considering past events, the Raleigh 

Police Department seeks social work specialists to strategize new programs and connect 

https://raleighnc.gov/police
https://raleighnc.gov/police
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to what is working to ensure a healthy and flexible workforce (Lawrence, 2021). 

Herranz’s (2010) logic model framework has clarified the coordination and performance 

of networks by outlining the expected connections between networking activities and the 

outcomes of non-profit and public organizations. Social workers’ unique skills can help 

them identify with people who suffer from mental crises and substance abuse disorders, 

along with those with special needs. Also, social workers’ skills help officers respond to 

various types of calls related to mental health and physical crises. 

Research Question 

The following research question guided the study: 

RQ: What are social workers’ perceptions of how collaborations with police officers on 

calls establish trust from the people in the communities of Oklahoma? 

Theoretical Framework 

The theory that grounds this study includes Ishoy’s (2016) theory of planned 

behavior and policing (TPBP), which credits Ajzen’s 1991 TPBP. Ajzen’s focus was on 

how the attitudes, behaviors, norms, and perceptions of control influence how police 

officers exercise discretion and make decisions. The researcher used the thoughts of 

social workers to generate ideas about how to foster trusting relationships in the 

communities they serve while on a call with the police. Furthermore, Chapter 2 will 

explore Ishoy’s TPBP in more detail. 

The commonalities among the frameworks demonstrated an explanation of how 

humans behave, along with the research questions that guide this study, and 

understanding what social workers perceive from working with police officers 
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responding to certain community service calls. The underpinning of this framework, 

planned behavior, is to predict an individual’s intention to engage in behavior at a 

specific time and place. 

Nature of the Study 

The approach chosen for this research is a phenomenological design, which will 

allow readers to gain knowledge of the perception of social workers responding to 

specific calls with police officers. Umanailo (2019) asserted that phenomenology is a 

retrospective passageway for the study and developed to establish a basis of validity so 

that hearsay and doubtfulness easily overcome it. 

 My intention in this study is to examine a wealth of knowledge about social 

workers’ perceptions of responding to calls with police and to help the public understand 

the collaboration. Data as it applies to the intersections of criminal justice and social 

work career fields is limited. Research is needed on the police and social work 

collaboration on how to support each other to serve the community. Underpinning the 

philanthropy of the information in this study allows me to argue the validity of support 

for those in the police and social work career fields. Merging allowed me to successfully 

analyze and approach the potential abnormalities and a possible solution to the problem 

(Young & Brewer, 2019). 

I addressed the research questions in this qualitative study, the research design 

proposed a minimum of 10 to 15 participants, or until data saturation is achieved, all of 

whom social workers live in Oklahoma. The participants who responded to my invitation 

participated in one-on-one interviews; after emailing me back they consented to 
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interview. Participants knew of their rights and privacy regarding the nature of this study 

and was reassured of their rights before each interview started. Walden University Office 

of Research and Doctoral Services (2024) specified that the research will not use 

participants’ knowledge outside of the current research study. Matters of ethics can arise 

when failing to protect participants’ rights that could cause them any harm, in this study 

no harm or issue were reported by participants. The one-on-one interviews help guided 

the assembling of the lived experiences of social workers working with police officers in 

which 12 interviews were conducted. 

This study involved social workers who hold bachelor’s degrees or higher from 

various majors and are actively working. Because of the complexity of their work, social 

workers usually require extra help from external sources such as community partnerships. 

Social workers are trained to provide services to individuals and to decrease misconduct 

for broader societal reasons. Therefore, social workers must acknowledge their barriers to 

service during specific calls with police officers and sponsor their rights to seek pathways 

to fostering trusting relationships with civilians. NASW (2024) Code of Ethics 

invigorates social workers to be advocates for individuals who are unable or unwilling to 

advocate for themselves. Advocating for social workers’ rights would mean a greater 

availability of resources for service rendering. Participants of the current research were 

assured that I would not influence their perspectives as a researcher and social worker. 

Participants received study invitations via email. Researcher data collection was obtained 

through discussions in one-on-one interviews with each social worker using a semi-
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structured interview process. Noko et al. (2022) asserted that developing practices and 

procedures by sharing knowledge among agencies and professionals is essential.  

One-on-one interviews were used to gather data from social workers about 

responding to service calls and their observations working with police officers. Husband 

(2023) recommended that it is essential to highlight mediations that will address various 

qualities in policing and substitutes for policing. Several considerations have shown the 

importance of collaborative and cross-disciplinary practice among changing interaction 

barriers (Noko et al., 2022). The researcher used NVivo to transcribe data collected in a 

Word document. 

There is a lack of literature on social workers’ perspectives regarding their 

collaboration with police officers during service calls (Fixler et al., 2024; Giwa, 2018). 

This study seeks to provide more knowledge and guidance on social work practices, 

transdisciplinary partnerships between social workers and police, and community 

involvement to foster trusting relationships (Fixler et al., 2024; Giwa, 2018). 

Information management, along with software for data visualization, was used to 

uncover more precise perceptions and create clear outcomes that can be articulated, 

defensible, and supported by rigorous research. Coding was used to help aid descriptive 

labeling to identify related content. Coding must stay close to the meaning given by the 

researcher’s interviewees (Rubin & Rubin, 2012). 
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Definitions 

Arrest: Arrest is to seize, capture, specifically to take or keep an individual in 

custody by authority of law, the apprehension of a person suspected of criminal activity 

(Goble, 2021; Husband, 2022; Oxford Languages, 2024). 

Community-oriented policing (COP): is a system for developing trust and 

understanding between the people who live in a particular area and the local police to 

reduce crime in that area. (Husband, 2022; Oxford Languages, 2024). 

Police officer: Police officers must constantly carry out the duty imposed upon 

them by law to assist the public and safeguard every individual from unlawful acts, 

persisting with the highest level of accountability necessary through their profession 

(Droubie, 2020; Oxford Languages, 2024; Ratcliff, 2024; Springfield, 2022). 

Social worker: an individual whose duties are to connect people in a particular 

area with social exclusion or personal issues. Also, social workers connect people in the 

community by helping them cope with issues in their everyday lives, deal with their 

partnerships, and solve personal and family predicaments (Droubie, 2020; Oxford 

Languages, 2024; Ratcliff, 2024; Springfield, 2022). 

Support: Support means enabling and assisting someone in functioning or acting 

upon their abilities. Support is to take care of, help, and be a source of strength, comfort, 

and corroborate (Carrol, 2023; Cole, 2022; Scott et al., 2023; Stone, 2023). 

Trust: A firm belief in the reliability, truth, ability, or strength of someone or 

something. To have confidence in somebody; to believe that somebody is good, sincere, 

and honest. (Oxford Languages, 2024; Stone, 2023). 

https://languages.oup.com/google-dictionary-en
https://languages.oup.com/google-dictionary-en
https://languages.oup.com/google-dictionary-en
https://languages.oup.com/google-dictionary-en
https://languages.oup.com/google-dictionary-en
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Use of force: A course of action to maintain safety in a community when other 

practices are impotent (Oxford Languages, 2024; Goble, 2021; Yakam, 2019). 

Assumptions 

 Several assumptions were made while developing this study. Overall, these 

assumptions underscore the philosophy behind adopting the qualitative methodology for 

this research, acknowledging the complexities of the research topic and the need for an 

in-depth exploration of social workers’ objective experiences and perspectives on service 

calls with police officers rendering service. Scholarly literature is essential for agreement 

on the primary belief about what matters, considering favorable research (Agosto et al., 

2017). Qualities of this research that are considered but may not be accurate on trusting 

relationships fostered by social workers working with police officers in the community of 

Oklahoma. Another assumption may be that police officers’ use of force creates distrust 

with the public. In this research, the volunteers are expected to answer each question 

candidly and verbalize their understanding in English. 

 Additionally, the research participants were expected to precisely recognize what 

they believe will be the most effective strategies for service rendering and building trust. 

The research also implies the effectiveness of social workers and police officers in 

providing a support system to the community for service rendering and fewer arrests of 

citizens, which links to the proper training and resources available to citizens (Goble, 

2021).  

Finally, research participants unequivocally have knowledge of their role in the 

study and that any data gathered throughout the interview process was mainly in favor of 

https://languages.oup.com/google-dictionary-en
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the stated research purpose. Suppositions are essential to uncovering patterns, notions, 

and themes about social workers’ perceptions of collaborating with police officers to 

foster community trust in Oklahoma.  

Scope & Delimitations 

This study examined social workers’ perspectives and experiences regarding joint 

responses to service calls with police officers, as well as policies and practices in 

Oklahoma. The research focused on social workers in Oklahoma communities to 

understand their perceptions of working with police officers. I interviewed participants 

about their experiences working in the community, which helped guide the researcher’s 

phenomenological approach (Ruben & Ruben, 2012). I initiated the one-on-one 

interviews by sending invitations by email for research participants to consent. 

Specifically, the study focuses on the perception of social workers’ current 

response plan supporting police officers’ preparedness, coordination, and communication 

among various departments and agencies during service calls. I asked complex, open-

ended questions to identify and draw conclusions from current social workers who have 

accompanied police officers on specific types of service calls. By delving into these 

critical areas, the research aimed to present a comprehension of service rendering and 

support inherent in collaboration and response with police officers (Husband, 2023). It is 

important to acknowledge certain delimitations inherent in this study. 

 Firstly, the research is limited to social workers’ perspectives, excluding the 

viewpoints of other stakeholders such as police officers, administrative personnel, and 

citizens. Secondly, these perspectives are valuable and may offer additional insights. The 
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research focused on social workers’ perceptions regarding the implementation of 

collaboration policies and practices in Oklahoma. Lastly, the research used qualitative 

methods, primarily interviews, to examine social workers’ perceptions.  

While qualitative methods offered an in-depth context to data collection, they 

provided a different level of generalizability than mixed methods or quantitative 

approaches (Akanle et al., 2020). Akanle et al. (2020) reported that academic writing 

differs from mere composition writing because it states the investigated facts in the 

research and provides evidence of knowledge claims. Therefore, the outcome of this 

research must be specific for the participating compartments and may only be directly 

transferable to other contexts if carefully considered by the unique organizational 

dynamics and factors at play.  

The study is limited to Oklahoma social workers within the central parts of the 

United States, specifically in all parts of Oklahoma that are particularly susceptible to 

participants. The state of Oklahoma was chosen due to the frequent exposure to service 

calls to aid police officers, the recent experiences with global health crises, such as the 

pandemic with COVID-19, and the need for social workers to respond (Droubie, 2020). 

By concentrating on this specific geographic region, the study provided a more detailed 

and relevant analysis of the perception of social workers responding to service calls with 

police officers.  

Collaboration practices varied across different locations based on factors such as 

how severe the call is, resource availability, and availability of police staff, depending on 

the jurisdiction (Akanle et al., 2020). While efforts were made to collect diverse 
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perspectives within the selected sample, collaboration findings were similar across each 

jurisdiction. Overall, by delineating the possibilities and demarcations of this study, the 

research provided transparency and clarity regarding the boundaries and limitations of the 

inquiry (Akanle et al., 2020). Despite these delimitations, the study endeavors to 

contribute valuable insights to the career of social work in Oklahoma. The social 

worker’s skill set involves providing needed support for individuals, improving the 

support needed for the community, and improving initiatives to enhance the service 

rendered during service calls.  

Limitations 

In social work, Husbands (2023) and NASW (2024) promoted respecting the 

dignity and self-worth of the person or people needing service. Analyzing limitations 

may pose challenges due to several factors. Firstly, the research could be constrained by a 

small number of participants, limiting the data available. Participants withdrawing from 

the study at the last minute could also impact its scope. Other potential limitations 

include biases influencing the study and difficulties in accessing relevant data. 

Furthermore, reliability issues may arise if the research cannot be replicated consistently, 

leading to inconsistencies in findings (Walden University Office of Research and 

Doctoral Services, n.d.). Having Competency is another value identified in the NASW 

Code of Ethics (2024) that correlated with this study.  

When social workers and police officers respond to a call for service, the social 

worker’s response is to connect with individuals to identify their long-term goals. The 

social worker follows this by connecting civilians in need with adequate remedies, like 
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connecting to housing, mental and behavioral assistance programs, substance abuse 

treatment, and treatment for any medical needs. The social work team then administers 

follow-up to see if the referred services meet all the civilian needs, and further referrals 

are made if required. In contrast, police officers’ jobs and responsibilities are different. 

When on duty, police officers do administrative tasks, meet with community partners, 

and prepare for court. Police officers are not on calls looking to make arrests, but to be on 

guard and render other services if required. Police officers respond to calls to protect 

people and keep the peace. Police officers also make referrals to other agencies to render 

service to individuals and make arrests if laws are broken (Lawrence, 2021).  

 Biases can influence the outcome of this study. A bias that may affect the study 

can include the participants giving answers they think are socially desirable, participants 

altering responses due to study awareness, and biases of publications by researchers only 

reporting positive results. I mitigated potential bias through a carefully designed study 

and transparent reporting practices. Identifying the limitations of this study helped me 

acknowledge potential biases in data collection and analysis. The limitation of this study 

ensured transparency about the study’s measures and potential constraints, which 

enhanced the credibility of the study. 

Significance 

This study is meaningful in that it fills a gap in associating social workers’ views 

and perceptions regarding working relationships with police officers. I gained knowledge 

and understanding of the effects of the delivery of services on communities. Building 

trust and legitimacy are crucial for police forces worldwide in fostering community 
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relationships and aiding police officers in rebuilding positive rapport (Blair, 2022). Police 

and social services departments are rapidly changing their history of attempts to serve 

their communities by examining how to serve best using supervision, partnership 

development with alliances and interest groups, and implementing equitable policies 

(Lawrence, 2021). Wallace (2020) asserted that although social workers aim to assist 

individuals in need in, all have the right to make their own determination concerning the 

remedy. Social workers can do their due analysis by teaching and supplying resources to 

police officers without impacting their discretion. Social workers, with respect to the 

honor of police officers, begin by staying unbiased; this method reduces tension in 

seeking treatment and increases comfort with social workers (Wallace, 2020). 

 Consequently, this research may lead to social change by aiding police officers 

and social workers in building relationships that foster quality services to the 

communities in which they work. Social workers and police officers can foster trusting 

relationships in areas where citizens have raised concerns. The concerns are raised 

regarding the behavior of police in terms of the use of force, as well as racial, 

socioeconomic, and emotional insensitivity demonstrated by some police officers when 

responding to specific service calls. Positive social change could result from interviewing 

social workers’ perceptions of their experience in responding to calls for service with 

police officers. When social workers and police officers work together, the possible 

outcome can lead to increased civilian cooperation and a more practical approach to 

crime prevention and public safety. Social workers and police officers demonstrate good 

outcomes in responding to specific service calls in Oklahoma (Malley & Grace, 2021).  
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Summary 

Social workers interact with individuals from multiple disciplines throughout their 

daily encounters, including police officers. According to the NASW (2024) and Husband 

(2023) Code of Ethics, social workers are to ensure that all individuals are treated equally 

and can receive treatment without prejudice. I will explore social workers’ perceptions of 

interacting with police officers during service calls to build trusting relationships in the 

communities they work.  

Despite the professional relationship between social workers and police officers, 

police are usually the first to arrive on the scene of traumatic events. Police are also first 

responders responsible for de-escalating disturbances and connecting people with social 

services (Droubie, 2020). Engaging in partnership and collaboration with social workers 

to shift focus to these problems can lead to resources that address current issues. Current 

research is a potent tool for driving social change as it contextualizes social workers’ 

experiences within Oklahoma communities, leading to evidence to guide specific actions 

and advocate for policy recommendations. Current research can develop improvement 

plans for social change in five key areas: trust, healthy conflict resolution, rapport 

building, accountability, and better outcomes.  

This research can potentially drive social change by influencing how social 

workers perceive collaboration with police officers to address shared challenges. It 

emphasizes the active role social workers can play in shaping the world. Social workers 

working alongside police officers can be helpful to the well-being of those officers. 

Social workers have gained the trust of sworn officers when responding to calls for 
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service, and those same officers have turned to social workers for assistance with their 

emotional well-being and other nonwork-related problems (Perry, 2022).  

Exploring the effectiveness of social research involving the lived experiences of 

social workers who responded to specific calls with police may result in social change. 

Programs nationwide show that social workers are reducing call volumes to police 

(Stone, 2023). Social change can occur based on information to identify patterns to 

address what works due to social workers’ interventions, while connecting citizens to 

needed services rather than resulting in arrest.  

As a researcher, my role was to collect data and logically report the data to those 

who participated in the study to present the findings. Social workers were asked this 

question in a one-on-one interview. I then analyzed data from one-on-one interviews to 

identify themes and address service gaps. I will use the literature and participant feedback 

to suggest strategies to improve the overall response to collaboration in building 

community trust.  

Chapter 2 will explore in detail the current literature related to this topic. I will 

analyze existing scholarly research related to the current study and the gap in the 

literature. I will discuss the literature research strategy, relevant theories to the research, 

phenomena, themes, and a summary. 
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Chapter 2: Literature Review 

Introduction 

This chapter presents an overview of existing literature on social workers 

collaborating with police officers. Criticism from the public often targets police officers 

for their response to community challenges. Social workers’ perceptions of collaborating 

with police officers aim to build relationships that enhance community services, fostering 

trust in areas where public concerns are prevalent. The use of excessive force by police in 

recent incidents has led to a lack of trust among citizens in some communities (Husband, 

2022). This study aims to understand the perception of social workers in Oklahoma in 

collaboration with police officers, fostering community trust. Recent data has shown that 

80% of calls to the police are social service-related (Carroll, 2023). Collaboration 

between social workers and police is increasingly common in Oklahoma communities, 

enhancing the likelihood of improved service delivery to individuals. With social workers 

present, police officers can also benefit from discussing their stress responses on calls. 

In addition to the study, the literature review examines existing research on 

collaboration among social workers and police officers. Police officers are responsible for 

upholding the law, serving the community, and safeguarding individuals from unlawful 

acts, reflecting the high level of accountability inherent in their profession (Droubie, 

2020; Oxford Languages, 2024; Ratcliff, 2024; Springfield, 2022). The literature review 

of Ajzen’s 1991 theory of planned behavior and policing is fact-based regarding the roles 

of social workers and education and training when it comes to planning interactions or 

collaboration.  
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Recent studies indicate that many police departments have begun collaborating 

with social workers; however, there is a lack of comprehensive data regarding the precise 

number of departments engaged in such partnerships. Some police departments have 

shared success stories about their collaborations with social workers, while others are 

contemplating hiring social workers within their agencies (Goble, 2021; Patterson, 2022; 

Stone, 2021). This current research is significant in the literature as it examines how both 

licensed and unlicensed social workers are employed by police departments responding 

to specific service calls, thereby aiding community service, and fostering trust with 

civilians. 

The literature review targets fact-based roles within the social work field, in 

which Ajzen’s 1991 TPBP will explain in more detail how individual behaviors are 

planned or thought out. The purpose of the fact-based roles is to help the citizens who 

call 911 and have some other social needs that officers may not specialize in within their 

scope of job experience. This literature will explain social workers’ perception of 

responding to calls from police officers in Oklahoma and their perceived outcome once 

the response is complete. I to gathered information from social workers about their 

organization’s policies when collaborating with police officers. Also, the I learned the 

lived experience of social workers and their perception of collaborating with police 

officers in the community to gain knowledge about the phenomenon. 

In Chapter 2, this study will comprehensively review the literature regarding the 

key concepts in this current study. This study will utilize many peer-reviewed qualitative 

articles and journals surrounding the topic of social workers responding to calls with 
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policing while reviewing the literature. Chapter 2 will present a literature strategy, 

keywords, and databases to locate articles. Chapter 2 will explain in detail the theoretical 

foundation of Ajzen’s (1991) Theory of Planned Behavior and Policing (TPBP). Chapter 

2 will also provide a research analysis of the chosen theory related to this study. In 

Chapter 2, I will explain why TPBP is applied to the current study and how the theory 

relates to the research question. Chapter 2 discusses the central themes identified and add 

to the existing knowledge about the topic. This study transitions into Chapter 3, where the 

methodology starts. 

Literature Search Strategy 

The current literature review will inform readers of social workers’ perceptions of 

working with police officers to build community trust in Oklahoma. Husband’s (2023) 

study supports the current research topic because social workers’ ethical responsibility is 

to challenge social injustice. Husband utilized mixed-method research to gather one-on-

one interviews among 12 social workers in Texas. Husband recruited through purposeful 

sampling using questionnaires on candidates’ competent demography, among police 

officers, and view of the Code of Ethics (NASW, 2024). 

I conducted a comprehensive search of various databases for the written works 

analysis of this research, including the investigated qualitative research that delivers 

insights into collaboration between social workers and police officers. The databases 

searched are Walden University Library, EBSCO, Google Scholar, Sage, ProQuest, 

Criminal Justice Database, Social Work Abstracts, and Scholar Works. Search terms used 

for research are police and social work, social workers and police officers, social workers 
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and community relations, crisis intervention, social work and police collaboration, 

community-oriented policing, and community trust. The terms used were searched in 

combination and individually to pinpoint a controllable number of journals and articles 

for creative writing. This study includes additional search terms: training and education 

in police social work, police and social work ethics, police social work professionalism, 

crisis intervention team (CIT), and history of social work. The literature provided a 

background of social work referencing experience collaborating with police officers and 

interactions with citizens in the community.  

Theoretical Foundation  

In 1985, Icek Ajzen introduced the Theory of Planned Behavior and Policing 

(TPBP). TPBP originated as a connection to the theory of reasoned action (TRA), which 

Ajzen co-developed with Martin Fishbein; fundamentally, Ajzen built upon the existing 

concepts of the TRA to incorporate the additional factor of “perceived human behavioral 

control” into the TPBP. Ajzen’s study, alongside Ishoy’s (2016) conceptual framework of 

the TPBP, examines how attitudes, behaviors, norms, and perceptions of control impact 

the discretionary decision-making processes of police officers. Ajzen (TPBP;1985, 1991, 

2011) suggested that these factors influence a person’s behavioral intention, even though 

they may not consciously reflect during decision-making.  

I chose TPBP as a theoretical foundation because it provides a comprehensive 

understanding of how attitudes, social norms, and perceived control over a behavior 

influence an individual’s intention to perform that behavior (Ishoy, 2016). I perceive that 
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TPBP would be a valuable tool for predicting and explaining various behaviors across 

various contexts, especially when designing interventions to change behavior. 

TPBP is highly relevant to this study because it provides a robust framework to 

understand and predict the factors influencing individuals’ intentions to engage in 

specific behavior. In this case, the target behavior under investigation is building 

community trust in Oklahoma with social workers and police responding to calls by 

examining the interplay between attitudes, subjective norms, and perceived behavioral 

control, the researcher can identify what motivates or hinders participation in the 

behavior of citizens, allowing for individuals to receive interventions from social workers 

and police officers (Ajzen, 1985, 1991, 2011; Ishoy, 2016 ). 

TPBP has been applied previously in ways similar to the current study. Compton 

et al. (2023) observed several interesting findings in TPBP during their study. First, the 

direct and indirect measures of the three predictor constructs contrasted substantially with 

the two groups, revealing that CIT-trained officers had a more confident attitude toward 

facilitating mental health referrals, greater intuitiveness for doing so, and higher 

apprehensions of control for making referrals (Compton et al., 2023). Current articles 

were used in the research to ensure that the information reflects current social work and 

criminal justice information. This study used some information that may be outdated 

because the current topic is understudied. 

TPBP by Icek Ajzen in 1985 was used to predict human behavior. The TPBP 

posits that people act rationally based on their attitudes, perceived behavioral control, and 

subjective norms. These factors influence a person’s intentions, which determine their 
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behavior. The TPBP became one of the most frequently cited and influential models for 

predicting human social behavior (Ajzen, 2011,1991,1985; Ishoy, 2016). Ishoy’s 2016 

TPBP and policing will aid in understanding what social workers perceive and interpret 

from the behavior of police officers as they collaborate with them in responding to 

specific calls for service from the community.  

Ishoy (2016) stated that subjective norms regarding enforcement behaviors are 

essential. When faced with challenging cases, a social worker may feel constrained to the 

legitimate options that influence other decisions, which may become far less critical than 

incidents involving minor offenses. Minor incidents tend to be characterized by high 

levels of police officer discretion (Ishoy, 2016). Legitimate options may open a broader 

choice for social workers to handle service calls, making the decision process much more 

susceptible to determining a macro variety of situational, legal, and other factors. An 

excellent example of TPBP is someone who likes fishing because it is exciting and 

relaxing; the individual will be more than likely to plan and go often. Similarly, in the 

context of TPBP, if social workers perceive their collaboration with the police as 

successful, they will be more likely to rely on this collaborative approach for future 

services and support. 

 TPBP predicts human behavior. It assumes that people act rationally based on 

their attitudes, perceived behavioral control, and subjective norms. These factors 

influence a person’s intentions, which determine their behavior. The TPBP became one 

of the most frequently cited and influential models for predicting human social behavior 

(Ajzen, 2011,1991,1985; Ishoy, 2016). Ishoy’s 2016 TPBP and policing will aid in 
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understanding what social workers perceive and interpret from the behavior of police 

officers as they collaborate with them in responding to specific calls for service from the 

community. Ishoy concluded that subjective norms regarding enforcement behaviors are 

essential.  

When faced with challenging cases, a social worker may feel constrained to the 

legitimate options that influence other decisions, which may become far less critical than 

incidents involving minor offenses. Minor incidents tend to be characterized by high 

levels of police officer discretion (Ishoy, 2016). Ishoy discusses that this may open a 

broader choice of options for social workers to handle service calls, making the decision 

process much more susceptible to determining a macro variety of situational, legal, and 

other factors. An excellent example of TPBP is someone who likes fishing because it is 

exciting and relaxing; the individual will be more than likely to plan and go often. 

Similarly, in the context of TPBP, if social workers perceive their collaboration with the 

police as successful, they will rely on this collaborative approach for future services and 

support. 

Literature Review Related to Key Concepts 

TPBP predicts human behavior. It assumes that people act rationally based on 

their attitudes, perceived behavioral control, and subjective norms. These factors 

influence a person’s intentions, which determine their behavior. The TPBP became one 

of the most frequently cited and influential models for predicting human social behavior 

(Ajzen, 2011,1991,1985; Ishoy, 2016). Ishoy’s 2016 TPBP and policing will aid in 

understanding what social workers perceive and interpret from the behavior of police 
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officers as they collaborate with them in responding to specific calls for service from the 

community.  

Ishoy (2016) stated that subjective norms regarding enforcement behaviors are 

essential. When faced with challenging cases, a social worker may feel constrained to the 

legitimate options that influence other decisions, which may become far less critical than 

incidents involving minor offenses. Minor incidents tend to be characterized by high 

levels of police officer discretion (Ishoy, 2016). Ishoy discusses that this may open a 

broader choice of options for social workers to handle service calls, making the decision 

process much more susceptible to determining a macro variety of situational, legal, and 

other factors. An excellent example of TPBP is someone who likes fishing because it is 

fun and relaxing; the individual will be more than likely to plan and go often. Similarly, 

in the context of TPBP, if social workers perceive their collaboration with the police as 

successful, they will rely on this collaborative approach for future services and support. 

Social workers and police officers become better at rapport building and service 

connecting. The conceptual framework is relevant to this study because it explains how 

social workers’ perception of the behaviors and actions of police may aid in determining 

how they also perceive the efficacy of their collaborations in servicing and gaining the 

community’s trust. 

The logical connection between the framework presented is understanding what 

social workers perceive from working with police officers responding to specific calls for 

service from the community and fewer arrests. The foundation of this framework planned 

behavior is to predict an individual’s intention to engage in behavior at a specific time 



30 

 

and place. Ishoy, giving credit to Ajzen’s 1985, 1991, and 2011 theories of planned 

behavior and policing, focuses on how the attitudes, behaviors, norms, and perceptions of 

control influence how police officers exercise discretion and make decisions. Social 

workers’ perceptions may generate ideas about fostering trusting relationships in their 

communities while on a call with police officers.  

When police officers respond to specific calls within the community, they aim to 

serve the community with dignity and respect. Key concepts help within this subject 

matter because the researcher and readers will gain conceptual knowledge, factual 

knowledge, and skills created in a distinct subject discipline through which learners can 

progress.  

 Del Pozo et al. (2021) and Compton et al. (2023) studied TPBP in ways that are 

similar to the current study; police agencies support programs that offer treatment as an 

elective to arrest individuals or prosecution to those who have had bad encounters with 

police as opportunities for harm reduction. De Pozo et al. discuss that TPBP thrives on 

the assumption that one’s aspiration may authentically anticipate one’s behavior. They 

developed survey items based on the rudimentary work of Ishoy’s 2016, which secured 

the works of Compton et al. 2021.  

Del Pozo et al.’s (2021) study revealed that police officers or superiors have 

control over discretion enforcement, their enforcement actions in various circumstances, 

and their attitudes strongly influence decisions about minor infractions. When a police 

officer arrests someone, that does not mean that they are not human beings and do not 
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care about others. Nevertheless, changing an individual’s perception of the community is 

essential to building trust.  

While Ishoy’s theory is dated 2016, it is still prominent today in discussing the 

organizational culture in law enforcement concerning TPBP. Del Pozo et al. (2021) and 

Compton et al. (2023) concluded that TPBP, when appropriately implemented, can be 

used to analyze the effects of perceived behavioral control, subjective norms, and 

attitudes on police detectable purposes. Compton et al. concluded that analysis of TPBP 

applies to a traditional theory to a new line of inquiries, producing data that can be used 

for future analyses on a large scale and helping to develop police harm reduction training, 

new policies, and other interventions. Again, I chose the TPBP framework because it has 

been researched in other studies and is consistent with current research. 

Legitimacy by Social Work 

Social work legitimacy comes from its role in helping individuals interact with 

their environment, including social systems and society. Social workers can act on their 

knowledge based on skills, methods, and training in sociology, social policy, and 

psychology. Social work, in general, is provided to individuals as an ongoing connection 

to service, directed by a set standard of ethics, along with conducting a literature analysis 

of the ethical codes that are important to the well-being of individuals. Ethical concerns 

are “ethical dilemmas” (NASW, 2024). An ethical dilemma in social work is when two or 

more professional ethical conflicts present challenging situations for the social workers. 

Social work focuses on professionalism and rational approaches, or the reasoning 

processes of professional team members. Social workers believe in the importance of 



32 

 

human relationships in civil society, that each person has dignity and worth, and that 

everyone has the right and potential to lead a productive and fulfilling life (NASW, 

2024). The social work profession’s preamble goal is rooted in six core values. The six 

core values acknowledged by social workers throughout the profession’s history are the 

foundation of social work’s unique purpose and perspective on service, social equality, 

dignity and worth of the person, importance of human relationships, integrity, and 

proficiency (NASW, 2024). 

 The career field in social work aims to help individuals in their personal and 

interpersonal lives accomplish social development efforts and pursue social change to 

meet their daily needs. Daggenvoorde et al. (2022) utilized an interpretive 

phenomenological study with in-depth interviews among eight police officers and eight 

mental health crisis team (MCT) members. Daggenvoorde et al. showed that it takes two 

agencies to de-escalate individuals suffering from confused behavior, and collaboration 

can be challenging for both.  

Both police officers and MCTs are willing to communicate and respond to 

specific calls (Daggenvoorde et al., 2022). Malley and Grace (2021) suggested that social 

capital offers a theoretical lens on the potential and actual benefits of multi-agency work 

that emerge from the relationships between agencies, such as social work and policing, 

engaged in partnership. Social capital describes a co-location model of multi-agency 

collaboration that will bring social workers and police officers together from separate 

organizations into a shared physical space, along with shared training, which is consistent 

with the current research. Malley and Grace’s relational dimensions refer to social 
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relations between individuals, including hope, norms, commitments, aspirations, and 

distinctiveness. 

 Husband (2023) mentioned several times after finding that further research 

regarding police and social work collaboration is needed. In this study, I conducted 

interviews for qualitative purposes for participants’ perception of social workers’ moral 

expectations, perception of the relationship between police officers and confounded 

groups, an alliance of social work and policing values, means to approach harsh police 

methods, and social workers’ role in responding to on-call with police. Husband’s (2023) 

findings included five main categories with general responsibilities as members: 

• Social work profession. 

• Responsibilities expressed by the NASW Code of Ethics. 

• Responsibilities to engage in macro practice. 

• Responsibilities to engage with law enforcement. 

• Perception of the relationship between police officers and confounded 

communities. 

Social Workers and Police Officers Collaboration 

 In this study I searched various databases to learn about social workers 

collaborating with police officers on specific calls. The focus of this research is to 

understand social workers’ perceptions as they work alongside police officers when 

responding to certain types of calls for service. Droubie (2020) asserted that the research 

demonstrates that social workers and police officers are open to collaboration. Tatem 

(2021) studies social workers working with police officers who are police social workers. 
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Social workers respond to specific calls, such as service calls, to keep the peace with 

people in the community and police officers. Ban and Riordan (2023) asserted that there 

are police officers who are also social workers are professionally trained social workers 

with related academic degrees, such as a bachelor’s, master’s, or doctorate in social work, 

who will provide a wide range of direct services, such as crisis counseling, along with 

mediation to individuals and families experiencing social problems, and many others.  

Droubie’s (2020) study identified overlapping roles and duties of police officers 

and social workers, along with exploring professionals’ attitudes regarding this potential 

partnership and barriers to implementing a formal collaboration. During the current 

study, Droubie asked the participants about their department’s crisis response methods 

and their perception of collaborative crisis response. Social workers can complement the 

police force’s role by providing expertise in areas such as mental health, addiction, and 

family crises. Droubie asserted that future studies are needed to continue exploring this 

partnership and provide opportunities for the two professions to work together. When 

social workers and police officers collaborate, they can respond more effectively to social 

issues.  

Collaboration between social workers and police officers can lead to more 

effective responses to social issues and better support for vulnerable populations. Many 

police agencies have benefited from the inclusion of social workers in their departments, 

as they contribute to increased effectiveness in law enforcement dealings with individuals 

experiencing mental illnesses (Stone, 2023).  
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The Bloomington, IDP started and funded its police social worker program in 

2019. Stone (2023) mentioned that this approach is for more service rendering and fewer 

arrests of citizens when it comes to a new approach to COP. According to good reports, 

the IDP program began with one social worker and has since increased to three full-time 

social workers in their department (Stone, 2023). Community Care programs exist to 

explore how social workers could contribute to less punitive, more COP practices (Allen 

et al., 2023). The objective of this study embodied the understanding of social workers’ 

perceptions when responding to certain types of calls for service. 

Daggenvoorde et al. (2022) applied edifying phenomenological research within 

structureless, detailed interviews of eight police officers and eight members of an MCT.  

Ban and Riordan (2023) asserted that police social workers are professionally trained 

social workers with related academic degrees, such as a master’s in social work, who 

provide a wide range of direct services such as crisis counseling and mediation. Police 

social workers (PSW) provide services to those experiencing social problems such as 

mental illness, alcohol/ substance use or abuse, domestic violence, child abuse, and many 

others. News media reports highlight factors related to the unique organizational culture 

of urban police departments, emphasizing police solidarity, loyalty, and a ‘show of force’ 

approach in response to challenges to a police officer’s authority (Goble, 2021). 

Ban and Riordan (2023) research findings are vital to the present research because 

they conclude that the two agencies’ social workers and police officers have conflicting 

perceptions after responding to specific calls. Ban and Riordan collaboration between 

social workers and law enforcement can be quite challenging due to different visions and 
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expectations, leading to frustrations that may arise in collaboration. Police and social 

work training and education together may lead to better collaboration strategies.  

Potential partnerships between social work and public safety collaboration have 

much capacity to build to provide a multidisciplinary and holistic approach to serving the 

community. Husband (2023) asserted several times after finding that further research is 

needed. For qualitative purposes, interviews of participants’ perception of ethical 

responsibilities, the relationship between law enforcement and marginalized populations, 

alignment of social work and policing values, ways to address oppressive policing, and 

social work’s role in policing. 

 Ban and Riordan (2023) qualitative case study examined practice rather than 

theory to help police officers serve the communities in which they work. Social workers 

may activate a positive connection among (COP) by developing confidence and trust 

within the police community. What has been in the media is that the use of excessive 

force by police officers has led to a lack of trust among citizens in some communities 

(Husband, 2022). Social workers responding to service calls may have less of a chance of 

an individual getting arrested by the police. Learning the foundation of comprehension in 

this illustration will allow me to argue the validity of support for the social work and 

policing career field. Gaining the perception of social workers’ collaboration with the 

police will allowed me to specify and tackle where a deficiency may lie, along with 

achievable solutions to the obstacle (Young & Brewer, 2019). Police and social workers 

often work with mutual populations and respond to similar situations within the 
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community. This study is needed within the social work and policing career fields to 

support each other and serve the community with fewer arrests and use of force. 

Less Arrests and Less Use of Force  

The goal of the collaboration between social workers and police officers is the 

potential for positive outcomes of integrating social workers with police officers, with the 

potential increase in officers’ effectiveness in dealing with individuals experiencing 

mental illness (Goble, 2021). To comprehend how the identity of social workers 

responding to calls with police officers’ perceptions, Stone (2021) indicated there were 

115 Police Social Work (PSW) referrals for Bloomington Indiana Police Department 

(BPD) in 2019, 265 in 2020, and 142 between January and June of 2021, totaling PSW 

client interactions increased, with 740 in 2019, 2,185 in 2020, and 1,389 through the first 

half of 2021. Furthermore, the most common concerns of referrals are mental illness, 

housing, concerns of the aging and elderly, and juvenile or family concerns 

(Stone, 2021). The study’s authors suggested that those members of PSW who interacted 

with police officers in the community were satisfied for various reasons. The most 

important among those are fewer arrests and less use of force. The findings indicate that 

the primary concern was how citizens within the community perceived authority and how 

their interactions may affect the rendering of treatment or service.  

There is a significant decrease in arrests and use of force when social workers 

collaborate with police because they can de-escalate situations by addressing underlying 

social issues in which they are trained and educated. Police officers know they have 

social workers that they can call on regularly to help them on the scene to de-escalate 
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many situations. Rather than arrest, if the cultural gap expands between police officers 

and social workers, an arrest can occur later only if necessary. Goble (2021) asserted that 

the history of treating police officers as the enemy must stop. To hope for change, we 

must all work together if we ever want to see a change. 

Recent events in the new media involving the use of excessive force by police 

have led to a lack of trust among citizens in some communities (Cole, 2022). In such 

situations, alternative actions should be considered beyond using force or making arrests 

(Frankham, 2020). Excessive use of force can result in police misconduct or violence 

towards citizens and civil rights violations. Public criticism often targets police officers 

for their response to community challenges. Use of Force is an essential plan of action to 

restore safety in the community when other practices are ineffective, and the individual is 

noncompliant with directives (Oxford Languages, 2024). When social workers 

collaborate with police, there is often a significant decrease in the use of force 

because social workers can de-escalate situations, identify underlying social issues 

contributing to a crisis, and connect individuals with needed services, thus providing 

alternative solutions to police intervention that might require force.  

When police collaborate alongside social workers, it can foster trust in the 

community, especially in marginalized populations, leading to more cooperation and less 

resistance. Notko et al.’s (2022) data comprised 16 focus group interviews involving 67 

interviewees from social and healthcare professions and police officers. The results 

specify that successful interprofessional collaboration requires comprehensive knowledge 

and education on domestic violence, different professionals’ duties, tolerance, and 
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flexibility in their joint efforts. Social workers may also struggle with the fact that racism 

impacts the social work field, as it does in policing (Goble, 2021). Social workers 

specialize in crisis intervention and communication techniques that can help calm 

individuals in distress, reducing the need for police to use force. 

Although researchers have investigated the use of excessive force by police 

officers, it is essential to develop and implement a COP program that is indeed focused 

and committed to the community it serves (Cole, 2022). Social workers can continue 

bridging the gap by facilitating healthy dialogue initiatives with the police. Social 

workers can also serve as mediators in conflict, workshops, and training by advocating, 

encouraging mentorship programs, and advocating for COP. 

 Even though the similarities may not be obvious, social workers have many traits 

in common with police officers. Both professions are for advocating in communities for 

the well-being and safety of individuals and fixing problems that make life difficult for 

people. Social workers and police officers venture to help people and improve the world. 

The police agencies’ goal is to make the communities safer, and social workers use 

society’s safety nets to stabilize people’s lives and allow society to progress 

constructively. 

Community-Oriented Policing (COP) and Community Trust 

Social workers can identify the root causes of social issues in communities and 

identify what causes underlying social issues, such as mental health problems, substance 

abuse, or housing instability, which might be driving a person’s behavior, allowing for a 

holistic approach to resolving conflicts (Goble, 2021). Social workers can connect 
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individuals to resources by connecting them to appropriate social services and other 

agencies, according to individual needs. Social workers can prevent escalating situations 

requiring police intervention by fostering community engagement with police officers.  

Collaboration between social workers and police officers can foster better 

community relationships, fostering trust and cooperation between social workers and 

police (Droubie, 2021). More recently, social workers and police officers have 

historically worked together to deal with community-related issues. McKinley and Jones’ 

(2022) studies show that social services provision has always played a crucial part in 

policing, operating to render service to victims of crimes and the enforcement of the law 

upon offenders. Improving community relations today comes with many challenges. A 

healthy relationship with the community is necessary, not just beneficial for social 

workers and police officers, but also the foundation for effective service rendering and 

policing. For the community to trust social workers and police officers, a good rapport 

can lead to a firm belief in reliability, truth, ability, or the strength of sincerity of 

someone or something (Oxford Languages, 2024; Stone, 2023).  

Blair (2022) discusses building community trust and ways to help police officers 

rebuild good rapport, trust, and legitimacy, which are vital for police forces everywhere. 

Most individuals believe they have an intrinsic right to respect and dignity of treatment 

once received by social workers. However, when treated with respect, they are inclined to 

act more positively when not treated according to their expectations. Blair’s research 

includes six subsections covering policing practices: community policing, hot spots (or 
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“saturation”) policing, body-worn cameras, procedural justice and soft skills, integration 

and descriptive representation, and militarization.  

COP is a collaborative approach that can help build trust between social workers, 

police officers, and the community they serve. COP is the idea that trust and respect are 

essential for effective policing in the community. Many police departments have 

implemented COP programs to improve relationships with community partnerships and 

the communities they serve (Demirkol & Nalla, 2019). Social workers and police training 

remain true and make clear the importance of a thoughtful division of labor in 

establishing community stability. Sometimes, control and force are necessary when 

individuals become noncompliant. Social workers may calm emotions, build trust, solve 

social problems, and be more effective for nonviolent issues.  

 COP developed policing and community partnerships, transformed the police 

organization from traditional policing, and adopted new problem-solving strategies with 

police leadership backing the police in finding ways to help policing (Demirkol & Nalla, 

2019). COP philosophy focuses on ways police departments are regulated and directed, 

along with how the infrastructure can be changed to support the growth and development 

of COP. Blair (2022) states that trust-building and legitimacy are significant to police 

forces worldwide in fostering community relationships and aiding police officers in 

rebuilding positive rapport in COP. Social services and police departments are rapidly 

changing their past attempts to serve their communities by examining how to serve best 

through leadership, coalition building with advocacy groups and stakeholders, and 

creating and implementing equitable policies (Lawrence, 2021).  
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Social workers respecting the dignity of police officers means remaining neutral 

to support each other to serve the community and increase the comfort of police officers 

and the public in social workers. Wallace (2020) asserted that although social workers 

aim to help people in need, all individuals have the right to make their own decisions 

regarding treatment. Rapport building in the COP collaborative approach, police officers 

can become familiar faces in the community by participating in events, interacting with 

residents, and addressing the root causes of issues in the community (Perry, 2022). 

Within COP, social workers can integrate social work core values and address the 

socioeconomic characteristics that contribute to criminal behavior and inadequate mental 

health services. Social workers’ values can complement police work by promoting 

restorative justice, community enrichment, and transformative practices (NASW, 

2024). When community members feel comfortable approaching the police, they are 

more likely to report wrongdoing or provide tips.  

Social Work and Public Safety 

Historically, social workers’ obligations to the NASW Code of Ethics include 

helping individuals in need and identifying social problems. NASW (2021) consists of 

the social work profession, is the macro voice for citizens, and has become more 

influential with leaders, policymakers, and employers to make changes supporting the 

profession and society. However, NASW requires social workers to advocate for 

vulnerable populations, address any daily living issues of individuals they encounter, and 

ensure individuals’ access to resources (NASW, 2024). Social workers continue to assess 
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and address the needs of society and bring the nation’s social problems to the public’s 

attention. 

Today, individuals get many privileges because early social workers saw hardship 

and injustices and acted, inspiring others along the way. Many benefits were because 

social workers worked with families and other organizations and institutions, speaking 

against abuse and neglect (NASW,2024). Benefits granted today because of social 

workers addressing societal needs (NASW, 2024): 

• Civil rights, regardless of race, age, religion, or sexual orientation, are 

protected. 

• Individuals can receive unemployment insurance, disability pay, workers’ 

compensation, and Social Security. 

• Individuals with mental illness and developmental disabilities receive humane 

treatment. Medicaid and Medicare are for medically needy, disabled, and 

older adults who can access health care. 

• Prevent child and vulnerable adult abuse and neglect. 

• Treatment for individuals suffering from substance abuse is available.  

Daggenvoorde et al. (2022) concluded an illustrative phenomenological study 

with unstructured, in-depth interviews of eight police officers and eight members of an 

MCT.  Ban and Riordan (2023) studied police and social workers as professionally 

trained social workers with related academic degrees, such as a master’s in social work, 

who provide a wide range of direct services such as crisis counseling and mediation. 

Police social workers provide services to those experiencing social problems such as 
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mental illness, alcohol/ substance use or abuse, domestic violence, child abuse, and many 

others. Ban and Riordan’s research findings are vital to the present research because they 

discuss the two agencies’ social workers and police officers having conflicting 

perceptions after responding to specific calls. Ban and Riordan’s collaboration between 

social workers and law enforcement can be quite challenging due to different visions and 

expectations, leading to frustrations that may arise in collaboration.  

Training, Education, and Support for Each Other 

Oklahoma CITs (2020) experiences of service provided in the community have 

acknowledged the necessity and effectiveness of the program. Oklahoma CIT 

collaborated with police to contribute the most effective training significance, where 

police officers participate in a five-day, 40-hour CIT training program. Social work, 

police training, and education may lead to better collaboration strategies.  

Oklahoma CIT (2020) professional provider training program consists of many 

classes taught by various instructors, including psychiatrists, substance abuse specialists, 

social workers, police officers, and representatives globally. Police and social workers 

should receive ongoing education and training to work together effectively. This 

education and training can include scenario exercises, de-escalation techniques, and 

cultural competency training.  

Allen et al. (2023) argued that Community Care programs should explore how 

social workers could contribute to less punitive, more COP practices. Blair (2022) 

discussed building community trust and ways to help police officers rebuild good rapport, 

trust, and legitimacy, which are vital for police forces everywhere. Most individuals 
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believe they have an intrinsic right to respect and dignity. However, when treated with 

respect, they are inclined to act more positively when not treated according to their 

expectations.  

Potential partnerships between social work and public safety collaboration have 

much capacity to provide a multidisciplinary and holistic approach to serving the 

community. Social workers and police officers can collaborate in training in several 

ways, such as Crisis Intervention Teams (CIT), mental health de-escalation techniques 

from both sides, social work training, and competencies can be integrated into the police 

academy curriculum, and related legal issues (Scott et al., 2023). There is a need to give 

social work training to police officers and to give social workers an understanding of 

police work (Abbas et al., 2021). Social workers and police officers can educate and train 

together in various ways to improve public safety, support each other, and foster 

community trust in Oklahoma. 

Recent research indicates that police officers and other professionals collaborate 

in responding to emergency calls, clearly defining their roles when supporting each other. 

More recently, social workers and police officers have historically worked together to 

deal with community-related issues. McKinley and Jones’ (2022) studies show that social 

services provision has always played a crucial part in policing, operating to render service 

to victims of crimes and the enforcement of the law upon offenders. McKinley and Jones’ 

study creates a contemporary collection of literary evidence about police officers’ well-

being and the impact COVID-19 had on them. A victimological lens prevents problems 

from arising or protects police by informing them of what may occur within their career. 
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McKinley and Jones identified that without bias or interpretation, many police officers 

became disillusioned, mentally unwell, and took time away from work for two reasons: 

the dangers of day-to-day policing and management or leadership styles. Abbas et al. 

(2021) concluded that authorities are responsible for ensuring the quality of police staff’s 

work life so that they will enjoy their organization and accept their work duties 

effectively.  

Scott et al. (2023) conducted a qualitative study that aligns with the current study 

because social workers need to respond to specific calls with police, such as service calls. 

Scott et al.’s study discussed that when service calls come through dispatch and the 

police’s perception of having a social worker on board for the response, the researchers 

used a cross-sectional survey research design to describe the need for social workers to 

merge with police work by utilizing 335 leaders of police agencies as participants to 

gather data. Scott et al. asserted that 94% of senior leadership reported that an on-site 

social worker would help police officers with addressing challenges that individuals 

struggle with, such as alcohol and drug abuse and suicide risk, which police officers are 

on board with having social workers integrated. Carroll (2023) specifies that there is 

tremendous potential to expand the collaboration, continue to positively influence police 

culture, and support other organizations of social work across the country to develop 

similar initiatives in their communities.  

Research shows that about 80% of calls to the police are related to social services 

(Carroll,2023). Notko et al. (2022) examined the collaboration among social workers, 

healthcare professionals, and police officers to focus on the practices and conceptions 
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concerning domestic violence interventions. Professional relationships shift the focus 

from an organizational and structural challenge of interprofessional collaboration to 

individual interactions (Notko et al., 2022). Police and social workers often work with 

mutual populations and respond to similar situations. Social workers, like police, are 

primarily in the community to serve and connect to the services needed for citizens’ well-

being. In addition, the values of social work emphasize full inclusion, self-determination, 

the development of all people, the importance of human relationships, antiracism, and 

social justice (NASW, 2024). 

 Droubie (2020) asserted that social workers and law enforcement officers are 

open to collaboration during their study, with future studies needed. A collaborative 

response can initiate a dialogue that benefits police by enhancing their understanding of 

mental health issues. Community members reported that social workers and police 

officers responding to specific calls together are less stressful and stigmatizing than 

traditional police responses (Anderson et al., 2022; Goble, 2021; Jones & McKinley, 

2022). Social workers and police officers play considerable roles in bridging the gap 

between law enforcement and the community’s welfare to overcome community 

challenges. 

Success and Challenges Versus Providing Direct Services  

Social work core values can aid social workers and police officers in building 

rapport and developing trust through COP with proper and effective methods of 

communication, which is the importance of human services. Additionally, police 

agencies prioritize adopting emerging technologies, such as predictive analytics, artificial 
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intelligence, and data-driven policing; these technologies may enhance investigative 

capabilities, improve operational efficiency, and enhance public safety (Tabanejad, 

2021). Social workers and police officers can succeed by effectively evaluating and 

addressing problematic community issues through combined expertise, particularly in 

crisis intervention and prevention. 

  Both Ban and Riordan (2023) along with Daggenvoorde et al. (2022) studied the 

success of social workers responding to specific calls with police officers. Daggenvoorde 

et al. discussed the lived experiences of police officers and mental health crisis team 

social workers (MCT). Ban and Riordan, on the other hand, discusses the challenges 

facing policing and the issues that necessitate equally complex and dual responses, along 

with solutions provided by agencies staffed by individuals with extensive expertise and 

training in areas of need. 

The cultural gap may bridge between police officers and social workers’ 

collaboration; an arrest can occur later only, if necessary, because an arrest or use of 

force should not be the first solution. Social workers and police officers’ collaboration 

may face challenges like differing professional cultures, confidentiality concerns, and 

navigating the delicate balance between enforcement and social support, requiring 

effective communication protocols and a shared commitment to community well-being to 

be genuinely effective (Goble, 2021). The model of COP has emerged. Police agencies 

are examining ways to build rapport with citizens so that individuals perceive the police 

as legitimate beings they can trust. Individuals may become more willing to 

communicate, obey the law, and report crimes to the police, with possible success in 
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response to increasing public awareness of the limitations of traditional policing methods, 

particularly in dealing with non-violent or non-criminal emergencies (Blair, 2022; Cole, 

2022; Patton et al., 2022).  

Social workers can play an increasingly vital role by focusing on prevention, 

intervention, and the well-being of community residents in promoting public safety and 

building trust between police and the community. Anderson’s (2022) collaboration is 

essential to addressing frequent and diverse logistical challenges, including overly 

restrictive eligibility criteria, mistrust between police and service providers, and 

coordination across different neighborhoods. Ongoing education and training are critical 

components of success in working together and overcoming any challenges in the 

communities they serve. 

Police departments are the first line of service for state and local law enforcement. 

They perform various social service functions to keep community residents safe. More 

recently, qualitative data were collected in the Community Care programs’ first year, 

citing successful referrals to peer support, housing programs, and mental health services 

connecting individuals to ongoing services, in which many citizens voiced strong support 

for the program (Allen et al., 2023). Perry (2022) concluded that police officers referred 

individuals to social workers after interacting with sworn officers for direct services to 

meet their needs. In contrast, the social workers’ caseload has increased and calls for 

service have decreased. Perry’s study showed data outcomes of how the help of social 

workers has decreased the calls for service and services rendered to individuals in the 

community, in response to social workers’ efforts. 
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The collaboration between social workers and police officers in response to 

specific calls can help directly support each other’s well-being. Social workers and police 

officers have a history of working together to ensure the safety of their communities. 

Social workers and police officers’ positive interactions with individuals in the 

community can help improve service rendering to persons who may benefit from 

receiving social services (Lawrence, 2021). Providing services to individuals in the 

community is essential because it involves ongoing training, research, and collaboration 

to develop advanced strategies for serving the community. Providing direct services in 

the field of social work grows continuously, with new and upcoming social workers; 

experienced social workers should continue to push the envelope in approaching the 

complex dynamics between youth, communities, and police. 

 The study of social services has become necessary in COP, as police officers do 

much more than enforce laws and fight crime (Cole, 2022). Police officers assist in 

maintaining the welfare of individuals by monitoring community health and safety issues, 

preventing brutality or the use of force, and intervening on a social level when it comes to 

providing direct services to the community. For instance, the pandemic and opioid 

epidemic have caused police officers around the nation to have constant involvement in 

the lives of those affected by the crisis (McKinley & Jones, 2022). 

 Police officers often aim to provide treatment resources to those looking to 

overcome addiction; police help render first aid in providing direct services to citizens 

and youth about the dangers of gang or gun violence and help families connect to 

services. Social workers and police officers work to provide direct services to victims and 
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families of communities in need of crisis intervention by defining the problem, 

examining options, and creating a safety plan (Cole, 2022). Social workers and police 

officers also serve as expert witnesses, often in family court proceedings. 

Providing direct services in the field of social work grows continuously, with new 

and upcoming social workers; experienced social workers should continue to push the 

envelope in approaching the complex dynamics between youth, communities, and police. 

Lawrence (2021) asserted that police agencies and human services stand on the verge of a 

new era of policing and must examine effective ways to serve communities through 

leadership, coalition building with advocacy groups and stakeholders, and implementing 

equitable policies. Lawrence (2021) asserted that human services and police agencies 

stand on the verge of a new era of human services and policing and must examine 

effective ways to serve communities through leadership, coalition building with advocacy 

groups and stakeholders, and implementing suitable policies.  

Summary and Conclusions 

Husband’s (2023) interviews are necessary for qualitative purposes for 

participants’ perception of social workers’ ethical responsibilities, perception of the 

relationship between police and marginalized populations, alignment of social work and 

policing values, and the ways to address oppressive policing, and social work’s role in 

policing. Husband utilized a mixed-method study to gather data from 12 social workers in 

Texas through a purposeful recruiting sample using questionnaires of participants’ 

professional demographics, relationship with police officers, and view of the NASW 

Code of Ethics. Husband’s findings showed across five main categories such as general 
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responsibilities as members of the social work profession, responsibilities expressed by 

the NASW Code of Ethics, responsibilities to engage in macro practice, responsibilities 

to engage with police, and perception of the relationship between police officers and 

marginalized populations in which all participants shared perception of social workers 

having the ethical responsibility to challenge police oppression. Husband asserted several 

times after finding that further research is needed. 

Social workers can identify what causes underlying social issues (Droubie,2020). 

Bringing the gap between social workers and police collaboration can prevent escalating 

situations such as a lack of trust, which may lead to a lack of service. Community 

engagements, social workers, and police officers can foster better community 

relationships, fostering trust and cooperation in the community they serve (Droubie, 

2020).  

Ajzen’s (2011, 1991, 1985) TPBP, further researched later by Ishoy (2016), 

suggests that intentions, attitudes, and subjective norms examine an individual’s 

behavior. According to TPBP, the intent was to predict behavior and intentions to 

perform a given behavior based on attitudes, subjective norms, and ideal behavioral 

management. TPBP was proposed by Ajzen (2011, 1991, 1985), suggesting the study of 

individual behavior by an individual’s intentions, attitudes, and subjective norms. 

According to Ishoy (2016), the TPBP’s intent was to predict behavior, intentions to 

perform a given behavior determined by attitudes, subjective norms, and ideal behavioral 

management. 
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Additionally, police officers are to fulfill the duty imposed upon them by law by 

serving the community and protecting all persons against illegal acts, consistent with the 

high degree of responsibility required by their profession (Droubie, 2020; Ratcliff, 2024; 

Springfield, 2022). Every community has different dynamic challenges, requiring Human 

service and police agencies to adapt, listen, and engage instead of taking a one-size-fits-

all approach. Collaboration between social workers and police officers responding to 

specific calls can connect various individuals with direct support services to assist those 

who may need resources. In some cases, an arrest is necessary when a police officer has a 

warrant for arrest signed by a magistrate, which must be shown to the accused, although 

anybody may endure arrest under prescribed conditions (Anderson et al.,2022; Giwa, 

2018; Oxford Languages, 2024; Ratcliff, 2024). COP involves regular contact between 

the public and individual police officers, and members of the public working together 

with the police to prevent crime and antisocial behavior (Cole, 2022; Husband, 2023; 

Springfield, 2022).  

Use of force is different than deadly force. DeAngelis’s (2021) study revealed that 

police officers sometimes resort to excessive use of force that may result in brutality, 

escalating conflicts, non-compliance with police orders, and discrimination. As a result, 

there have been allegations that police lack sensitivity or the necessary skills to de-

escalate and manage incidents involving citizens experiencing crises.  

The goal of COP is to render service, create a safer community environment for 

everyone involved, and build rapport (Yakam, 2019). When social workers and police 

collaborate, the aim is not to use force but to address any underlying social issues that 
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might lead to conflict. Injuries or death may occur in the event a police officer has to use 

force; police officers should ensure that those injured receive medical aid and that the 

injured or deceased person’s family is notified (Yakam, 2019). Also, social workers can 

assist people by helping them cope with issues in their everyday lives, both personal and 

professional (Droubie, 2020; Ratcliff, 2024; Springfield, 2022). 

 Transparency and communication intersect when it comes to social workers and 

police collaboration. Transparency is about making information obtainable in a timely 

and consistent manner, from agency policies to community incidents (Demirkol & Nalla, 

2019). Divulgence is about communicating information clearly and invariably, which is 

suitable for building rapport and trust. A lack of transparency, miscommunication, 

insufficient training, historical grievances, and more can prevent citizens from building 

rapport with social workers and police officers. 

Police officers spend most of their time on the job resolving conflicts, responding 

to disputes, and providing other services to the community. Police departments 

sometimes need assistance with serving the community, and when adequate funding is 

available, they hire trained social workers to address any service-related issues. Many 

police agencies have seen the benefits of having social workers on staff to increase 

policing effectiveness when dealing with individuals experiencing mental illness (Stone, 

2023). This study extended the body of knowledge to other researchers and viewers 

distinguished in ways that will fill a gap in understanding the views of social workers and 

their perceptions of their working relationship with police officers and how their 

collaboration affects the delivery of services to communities they serve. By obtaining 
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data from social workers instead of police officers on their perception of collaboration, 

there is micro research on social workers’ perception of collaboration than macro 

research on police officers’ perception of collaboration (Fixler et al., 2024; Husband, 

2022) 

 Chapter 3 includes the role of the researcher, methodology, research and 

rationale, and the procedures for the study; this will allow readers to evaluate the 

reliability and validity of the study. Chapter 3 will also detail the recruitment process, 

data analysis, and use of trustworthiness in research.  
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Chapter 3: Research Method 

Introduction 

My purpose for this study is to understand the perception of social workers who 

collaborate with police officers in fostering trusting relationships in the communities of 

Oklahoma. Social workers advocate for services rendered to individuals in the 

community and aim to find pathways to prevent barriers from stopping treatment 

(NASW, 2024).  

This study established which protocols and procedures of social workers’ and 

police officers’ responses work well, and pathways to improve barriers to building 

community trust and response. Social workers responding to calls from police officers are 

gaining more momentum in research and study. This study obtained knowledge from 

social workers on improving measures of responses that hinders community trust when it 

comes to human services and the criminal justice system.  

Chapter 3 will further discuss the selected methodology, the research design, and 

the role of the researcher. Chapter 3 will also explain the data collection procedures 

according to Walden University, data analysis, and the trustworthiness of the research. 

Finally, Chapter 3 will explain ethical issues and conclude with a summary. 

Research Design and Rationale 

The following research question guided the study, “What are social workers’ 

perceptions of how their collaborations with police officers on calls establish trust from 

the people of the communities in Oklahoma?” I addressed the research question in this 

qualitative study, with the research design that involves 10 to 15 participants, or until data 
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saturation is complete, who are social workers who have collaborated with police officers 

(Hennink & Kaiser, 2022). Qualitative research also focuses on human actions and 

behaviors. It questions why people do what they do and helps make sense of social issues 

that arise or are already at bay.  

The current phenomenology study helped readers understand a phenomenon and 

how it is perceived by those who experienced it. The central phenomenon is the lived 

experiences of social workers who have collaborated with police officers on measures to 

develop community trust in Oklahoma. Qualitative research allows readers to understand 

and provide meaning from their firsthand experiences (Rogo, 2024). Qualitative research 

allows participants to provide their lived experiences from their environment (Kraus et 

al., 2022). 

This qualitative research study allowed for meaningful insight into participants 

live work experience in the community they serve. Hennink and Kaiser (2022) concluded 

research information on a review by researchers, who found that saturation was often 

reached between nine and 17 interviews. To better understand the phenomenon, this 

study used a narrative approach to obtain social workers’ perspectives (Ranse et al., 

2020). In this study employed the phenomenology research design with a narrative 

approach to conduct one-on-one interviews with at least 10 and 15 participants. 

Qualitative research has small sample sizes, and saturation is completed between five and 

25 participants (Hennink & Kaiser, 2022). 

With the lack of trust in human behavior committed by individuals in the 

community, social workers’ perceptions will be explored using a phenomenological 
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design (Krau et al., 2022). The phenomenology design allowed for a connection with 

participants using open-ended questions to gain insight into participants lived experiences 

of collaborating with police officers (Williams, 2021). 

Role of the Researcher 

According to the Walden University research policy, I will seek to create a 

trusting environment in hopes that the participants will feel safe to share their experiences 

without being revealed or judged. For this study, I will utilize a computer or cellular 

device to transcribe data, record answers to interview questions, and use the thematic 

analysis of responses. I was used as an instrument within the study to gather participant 

data (Collins & Stockton, 2022). During this study, I acknowledged any biases that may 

affect the study’s outcome by publishing facts only about the research and any 

preconceptions that may influence data from the research. 

Participants in this study knew beforehand that all consent was needed be 

gathered in order for me to collect information and guard the privacy of all participants 

(Godskesen et al., 2023). I ensured that the research performance is within ethical 

standards and that participants can withdraw from the study without being penalized. 

This study explored different concepts and ensured no harm to participants (Collins & 

Stockton, 2022; Godskesen et al., 2023). During this study I noted on any affiliations I 

have with any agencies that participates in this study, including personal relationships 

with participants and awareness of sensitive subjects (Collins & Stockton, 2022).  

As a student researcher, I have current personal affiliations with the participants 

because they work for the same organization. However, there may be potential bias 
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because of the sensitivity of the social issues in the study. During this study, I managed 

bias by having an external review of the researcher’s data and having another student 

proofread the current study. Along with this study, I asked the participants to review the 

researcher’s findings for validation. Triangulation helped me manage bias by verifying 

primary data when evaluating and analyzing data to ensure that the data has no judgments 

and is legitimate for the study’s reliability and validity. For the research, any judgments 

or assumptions about the topic was written down and placed aside so that the study’s 

outcome will not be affected by influencing participants’ perceptions (Thomas & Sohn, 

2023). Therefore, there was not any conflict of interest that compromised the judgment 

within this study. 

In this study it will show that I am knowledgeable about conducting interviews 

and recruiting participants, which will be shown further. While conducting this study, I 

set aside biases about the study to manage researchers’ biases, which is consistent with 

phenomenology research designs (Thomas & Sohn, 2023). I managed bias during this 

study by asking indirect questions, keeping a detailed journal of any biases that may be 

present, and letting participants review the results. This study demonstrated that I am able 

to conduct scholarly research using standards and requirements aligned with Walden 

University. As a student researcher, I also have six years of being responsible for work 

duties as a social worker and have collaborated with police officers to provide direct 

services and support to individuals and their loved ones. As mentioned, I only have 

current personal affiliations with the participants because they work for the same 
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organization. However, there was no potential bias because of the sensitivity of the social 

issues.  

In this study I evaluated the research questions to ensure that the questions have 

no judgments or biases. This study employed a phenomenological research design using 

one-on-one interviews of 10 and 15 social workers to obtain knowledge about social 

workers’ perception of collaboration with police officers to foster trust in the 

communities of Oklahoma until no more themes emerge. Hennink & Kaiser (2022) used 

sample sizes of 5 to 25 in their study of phenomenology designs. Saturation in a research 

study refers to the point at which no new information or themes emerge from data 

collection and analysis. When participants repeat the same information in interviews, 

saturation occurs in the study with no new themes occurring in data collection or analysis 

(Hennink & Kaiser, 2022). 

Methodology 

During this study, I used the current study’s sampling to identify social workers. 

This study used phenomenology research to determine the meaning of social workers 

who have developed measures and departmental-specific policies to combat the lack of 

trust in their communities and render services (Ataro, 2020). In this study, I used a 

phenomenology design to select participants who meet the chosen criteria before 

conducting the research study (Ataro, 2020).  

The requirements selected for participants include social workers, whether 

licensed or not. Participants must have completed training for interviewing and rapport 

building, have knowledge of specific department policies on connecting individuals to 
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services, and have developed measures in their department for combating the lack of trust 

in the communities they service. Springfield (2022) utilized 15 licensed social workers in 

the United States who are currently working in the field of social work while conducting 

a semi-structured study. In the current study I used purposive sampling because it allows 

for selecting 10 to 15 social workers who have experienced the phenomenon and could 

provide a wealth of knowledge about the topic. Husbands (2023) concludes that the 

mixed-method study gathers data from 12 social workers in Texas recruited through 

purposeful sampling using questionnaires on participants’ professional demographics, 

relationship with law enforcement, and their perception of the NASW Code of Ethics. 

During this study I securely stored the quality data obtained from social workers 

in Oklahoma who have firsthand knowledge about the phenomenon with more than 6 

months of experience. While I prepared for this study, I used the organization directories 

for the Oklahoma Department of Human Services or social workers collaborating with 

police officers within their service community. This study required an introductory letter 

in which the researcher will notify the participants by email, explaining that there are no 

incentives for participating in the current research. This study required me as the 

researcher to contact the Oklahoma Department of Human Services leadership and 

administration, provide them with an introductory letter, and see if they would let the 

social workers participant in the current research.  

Along preparation of this study I sent out personal invitations to all participants 

for this research by email separately to ensure privacy and provide the predetermined 

criteria, contact information, and insurance to keep the study confidential. The research 
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participants are all confidential; conducted one-on-one interviews are for their privacy. 

Another step for preparation of this study I individually email participants separately to 

maximize their privacy and protect all participants. All participants knew ahead to make 

sure there were no background noises during team interviews and knew they would not 

be required to participate in this study. Participants of this study are aware they are not 

subjected for retaliation or actions that cause pending participation or non-participation.  

Participant Selection Logic 

In this study, I used a phenomenology design to recruit participants who meet the 

inclusion criteria chosen for the study (Ataro, 2020). I used purposive and random 

sampling to gather a variety of viewpoints and experiences of participants, including 

unlicensed or licensed social workers in Oklahoma, from a diverse perspective. This 

study’s criteria for participants included unlicensed or licensed social workers in 

Oklahoma, with no allegations of the lack of collaboration; all participants have 

completed training for interviewing and rapport building, have specific department 

policies on the interviewing process, and or have developed measures in their department 

for initiating collaboration with police officers and building trust in the community. In 

this study recruited participants currently employed as social workers across Oklahoma 

and conduct one-on-one interviews until saturation occurs. Participants with less than six 

months of experience in social work will not be used in the research. 

This study required an ethical awareness that police officers are a vulnerable 

population because of the prominent levels of stress and traumatic experiences that they 

encounter regularly (Enang et al., 2019). Social workers oversee the mental health and 
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well-being of others, so gaining their insight is necessary. Purposeful sampling was used 

in the current research to obtain participants of this study wealth of knowledge about the 

topic and who have experience with the phenomenon. This study used the 

phenomenology research design to provide meaning from social workers with firsthand 

experience about the phenomenon (Ataro, 2020).  

In qualitative research, saturation means that enough data is collected, and further 

data collection is unlikely to produce new insights, meaning the sample size is adequate 

(Akanle, 2020). In this study my plan is to interview at least 10 to 15 social workers, 

using one-on-one interviews until saturation. Noko et al’s (2022) study showed that 

developing practices and procedures by sharing knowledge amongst different agencies 

and professionals is essential there is a need to notice the critical points for successful 

action and to find solutions to problems together. While the sample size is 10 to 15 

participants who are social workers in the study, a larger sample size may increase the 

likelihood of reaching saturation by providing a more comprehensive range of outlooks 

and revealing more significant themes. Once saturation occurs, additional interviews will 

not be needed to add to the study, as saturation means that it is unlikely that new or 

different themes will emerge. 

Instrumentation 

Instrumentation tools or methods in research are used to collect data, such as 

testing, surveys, and questionnaires. During this study I will be used as the instrument in 

qualitative research and gather data from participants using one-on-one interviews in 

person, Teams, or Zoom if participants cannot meet face-to-face (Collins & Stockton, 
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2022). While conducting this study I asked questions in the same order rather a different 

order than what is displayed in the interview guide to allow for an open-ended approach 

and flexibility while conducting the interviews (Dunwoodie et al., 2022).  

I create a data collection instrument for this study that is vital in academic 

research, as it allows for the precise alignment of data collection methods with the 

specific objectives and context of the study. According to Creswell and Creswell (2018), 

developing tailored instruments can enhance the validity of the research findings by 

ensuring that the measures used are directly relevant to the research questions and the 

population studied. This customization helps capture the nuances of the investigated 

phenomena, leading to more meaningful insights.  

Instrumentation also helps with the reliability and validity of the research process, 

establishing whether that instrument accurately measures what is needed to measure, 

confirming its reliability and validity in the research (Creswell, 2018). The reliability and 

validity of research depend on how the instrumentation works, meaning that the results 

reflect the phenomenon studied and other factors do not influence the study. Essentially, 

ensuring the research captures the correct concept and not something else entirely, it is all 

about the accuracy of the research findings. One-on-one interviews are appropriate for 

this research because they support the authenticity of qualitative research and allow the 

researchers to ask participants questions already created before the interview (Dunwoodie 

et al., 2022). This study used an interview guide to ask questions, which will help 

uncover different phrases and themes as they emerge during research. 
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Procedures for Recruitment, Participation, and Data Collection 

This study required recruiting social workers from across Oklahoma with 

firsthand experience of the phenomenon. Daggenvoorde et al. (2022) assessed the 

validity of the hypothesis by conducting a hermeneutic-phenomenological study, which 

involved unstructured, in-depth interviews with eight police officers and eight members 

of a Mobile Crisis Team (MCT). The MCT is a group of mental and behavioral health 

social workers who assist individuals facing crisis through different resources 

(Daggenvoorde et al., 2022). This approach contributed to bridging the gap between the 

two professions. While conducting this study I used different divisions of the Oklahoma 

Department of Human Services directories to locate social workers in Oklahoma.  

During this study it required me to contact different department heads and 

leadership, providing them with an introductory letter of the study, asking participants 

about their interest in participating in this study, and letting the staff, who are social 

workers, know of the study so they can respond. The Institutional Review Board (IRB) 

ensures that all Walden University research complies with the university’s ethical 

standards and U.S. federal regulations to approve all Walden-affiliated studies before 

participant recruitment, data collection, or dataset access (Walden University, 2024). 

While conducting research I will sent out separate emails to ensure privacy and 

professionalism; participants were provided with set a criterion, contact information, and 

assurance to keep the study confidential. The research was on Teams and in a private 

setting away from any noise or distraction which was my home office. 
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The current study occurred in Oklahoma via Teams or Zoom, and as the 

researcher I analyze themes after the study. As mention before, I am a trained social 

worker who still works in the field and collects information through interviews regularly 

and will collect data from all participants. As a student researcher, I conducts interviews 

regularly for work and observes different behaviors of citizens who lack social skills. The 

frequency of interviews will be multiple times per day and throughout several months, 

possibly; a set period per observation could be 30 to 45 minutes or less. This study was 

recorded by Teams on my computer and also recorded and transcribed by my cellphone 

using the data collector. This specialized software recorded the occurrence and duration 

of targeted themes until saturation is complete.  

While conducting this study my follow-up plan is that recruitment results in fewer 

participants than expected through OKDHS, the backup plan was to reach out to other 

agencies with social workers who assist police with service calls. Before the interviews 

started, the participants got a participation number, meaning what number they are, for 

private reasons, because names will not be mentioned. Once each interview was 

completed, I allowed all participants to ask any questions and then debrief each 

participant so they can exit the study. If notes or recordings are unclear, they can got 

cleared by having participants review the transcripts for accuracy. The only reason to 

schedule more interviews is that the researcher has not reached data saturation, depending 

on the number of participants. After each interview I reviewed every transcript to see if 

data saturation has occurred, looking for themes and patterns. Participants knew that this 
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study is solely voluntary on, with no cash payments, and participants can withdraw from 

the study at any time without being questioned or retaliated. 

Data Analysis Plan 

Before I began the interview proceedings with each participant, I composed a 

series of brackets that may lay out the researcher’s experience with the phenomenon 

before listening to each social worker’s lived experiences throughout the interview 

process. Bracketing or epoch will assist me in setting aside any foreknowledge or beliefs 

to focus on the participant’s knowledge while being as unbiased as possible in the role of 

the researcher. Epoch helped me during this study gain more knowledge about the lived 

experience of study participants as well as accountability for biases. This study allowed 

participants to be asked research questions in the same order, with nothing added, and 

allow open-ended responses. 

The study’s research questions ensured that participants understand concepts 

without biases (Robert, 2020). During this study I conducted interviews for an estimated 

30 minutes or less in person, on Teams, or by Zoom. Participants chose their preferred 

interview process. In this study, participants had the right to end the recording while the 

study is being conducted (Roberts, 2020). During this study I gathered data in an 

environment where social workers can share their perceptions of collaboration without 

judgment and without being noticed.  

While conducting this study I interviewed social workers individually using an 

interview guide and a cellular device or laptop computer for recording, which is 

password-protected for participants’ privacy and the accuracy of the recording (Roberts, 
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2020). Once I conducted each interview, I stored all data securely to protect participants’ 

privacy and maintain confidentiality (Morina, 2021). Once the current research was 

completed all data and recordings are stored for five years to follow the University of 

Walden requirements and for scientific integrity.  

During this study I completed all interviews with social workers and allowed 

participants to review and proofread their transcripts for the study’s accuracy. I 

completed peer debriefings and reports after individual interviews with participants and 

conduct peer debriefing with another researcher from Walden University to ensure the 

study follows Walden research guides ethically to identify any issues that may have gone 

unnoticed (Simoni et al., 2019). Also, I planned to use NVivo to code participants’ data 

since it is widely used in social science for this study (Nelson et al., 2021).  

 In this study I reviewed participant transcripts and placed the data in various 

categories and patterns for saturation. The data collection program I wanted to use in this 

study was NVivo to distinguish patterns and themes in the data collected. Data is placed 

in categories or patterns to determine themes. Saturation means that no new patterns or 

themes emerge. NVivo would have been able to code a document in Microsoft Word to 

organize the data using thematic analysis. NVivo is an easy-to-use, collaborative, 

qualitative analysis software that allows researchers to import, organize, connect, explore, 

and collaborate on data to reveal more significant insights from gathered data. 

 Also, I provided a preliminary overview of the study regarding seeking 

participants. I started this process by preliminarily reaching out to the Deputy Director, 

Assistant Deputy Director, Field Manager, and Community Aging and Protective 
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Services (CAPS) Supervisor to explain how long the interviews of their staff may last, 

which is no more than 45 minutes, and discuss the rights of participant to withdraw at any 

time. Actively seeking the deviant case is correctly regarded as a hallmark of 

trustworthiness in qualitative research and can strengthen the findings by exploring 

potential limitations (Booth et al., 2024). Exploring potential limitations may provide a 

broader comprehension of the phenomenon investigated. Booth et al. (2024) often 

explain why these cases deviate from the overall pattern and incorporate their insights 

into the final interpretation of the results.  

In treating discrepant cases after initial data collection is complete, I used the 

most appropriate approach to identify, analyze, and discuss these cases within the study. 

The deviant cases allow me to evaluate competing explanations by enabling them to 

understand and define the limitations of the findings from the research. Identifying the 

deviant cases involved me selecting cases that serve as examples but do not fit emergent 

patterns that require strategies that complement and extend the initial sampling strategies 

(Booth et al., 2024). In this case, I was able to develop a stronger, more profound 

understanding of the phenomenon in this manner, further lending credibility to the 

resultant research account.  

Issues of Trustworthiness 

The researcher designed the research questions to ensure and capture the concepts 

of what is in the study without biases (Robert, 2020). During this study my goal was to 

conduct interviews for an estimated 30 to 45 minutes or less in person or virtually in 

which they were all virtual. While preparing for this study I gave participants an option to 



70 

 

set up their choice of virtual or in-person for their comfort and rapport building during 

the research. During this research I interviewed social workers individually using an 

interview guide, a cellular device, and laptop computer for recordings, which is 

password-protected for participants’ privacy and the accuracy of the recording (Roberts, 

2020). In this study, participants have the right to end the recording while the study is 

being conducted (Roberts, 2020). While conducting this study I sought to gather data in 

an environment where social workers can share their perceptions without judgment and 

without being noticed.  

In this study, I briefly overviewed the study, explaining how long the interviews 

will last, and discussed the rights, privacy, protection, and the participant’s right to 

withdraw at any time (NIH, 2024). After conducting all interviews, the data is store in a 

secure location to protect the privacy and confidentiality of participants (NIH, 2024). The 

data I collected, and recordings are stored for 5 years to follow the Walden University 

requirements and for scientific integrity.  

While obtaining data for this study I use prolonged contact, member checks, 

saturation, reflexivity, and peer review to establish credibility. My strategy for this study 

is to establish transferability, such as purposive sampling, are described. This research 

used dependability strategies, such as audit trails and triangulation. Appropriate strategies 

to establish confirmability in this research, such as reflexivity, will allow me to examine 

their biases, values, and experiences to understand how personal perspectives can 

influence the research process and findings. I used purposeful sampling for 

transferability, allowing readers to understand the value of the context and judge the 
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possible applicability of the research findings. Purposeful sampling in transferability 

represents a diverse range of participants’ perspectives within the research. 

 Lastly, in this study, intercoder reliability is essential in qualitative research and 

can vary between researchers. Intercoder helps measure the level of agreement among 

multiple coders who independently code the same data using the same coding scheme.  

Ethical Procedures 

This study used a qualitative phenomenological research design to align the study. 

For this study I recruited social workers from the Oklahoma Department of Human 

Services who have collaborated in the community with police officers by emailing 

invitations to each participant individually. Recruited participants received an email with 

the Institutional Review Board (IRB) consent form attachment to read, sign by replying 

to the email the researcher emailed. This study required emailing participants’ informed 

consent forms to be signed before the study starts and having them returned (Xu et al., 

2020). The form will include a study description, a disclaimer that the interviews are 

recorded and transcribed, and a statement that no recognizable information will be used 

in the final study to maintain confidentiality. Outside sources will not be given any 

information with personal or identifying knowledge of this study in this study. Also I will 

leave the study participants anonymous from other study participants without concerns 

about confidentiality exposure to other participants or others not a part of the research. 

Whether data is anonymous or confidential, and any concerns related to protection for 

confidential data storage will be double-locked passwords and in a lock box; the 

participants will all be anonymous.  
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The data was disseminated and advocated through the department chair and 

Walden University staff, who will have approval for future studies or research purposes 

for those who can benefit from the study. Only Walden University staff and I as the study 

researcher have access to the data in which I plan to dismantle when I have permission 

from my department chair at Walden University. During this research no ethical issues 

arose. To alleviate any bias, I did not conduct the research within my work environment, 

have people related that would conflict of interest, or power differentials.  

Before I conducted this study the participants knew that there would be no 

incentives for this research. Agreements to access participants or data included actual 

documents in the IRB application, which human participants and social workers received 

by email once I gained the IRB approval. All study participants were asked the same 

interview questions in a pre-written Word document. As the researcher, I treated all 

participants with compassion and kindness. Institutional permissions for students to 

conduct research included needing IRB approvals, such as the proposal, checklist, 

PowerPoint presentation, and relevant IRB approval numbers. During this study I had no 

ethical concerns regarding recruitment and research plans, as I had first consulted with 

the agency leadership to discuss the study. 

All interviews with social workers were conducted in the same order and allowed 

participants to review and proofread their transcripts for the study’s accuracy. Potential 

participants who have not signed up through IRB approval was not allowed to be a part of 

the study or will not be interviewed. After the research I completed a debrief report after 

individual interviews with participants and conduct peer debriefing with another 
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researcher from Walden University to ensure the study’s performance and ethically 

identify any issues that may have gone unnoticed (Simoni et al., 2019). Also, during this 

study I use coding of participants’ data since it is widely used in social science (Nelson et 

al., 2021). I reviewed participant transcripts and placed the data in various categories. I 

did not get to use NVivo coding as planned documenting in Microsoft Word to organize 

the data using thematic analysis. 

Summary 

While the study may include between 10 to 15 social worker participants or until 

saturation has occurred, issues will be at a minimum by including a variety of participant 

social workers willing to discuss their perceptions of collaborating with police officers. 

This study aimed to address the potential of understanding the perception of social 

workers who collaborate with police officers in fostering trusting relationships in the 

communities in which they work.  

An overview of the study explained how long interviews may last, the I discussed 

participants’ rights and privacy, and participants knew they can withdraw at any time. In 

the current study I examined a phenomenological qualitative study to fill this gap in 

literature. Interviews was conducted with social workers in the communities of Oklahoma 

using a predetermined set of questions to determine if more education and training by 

social workers and police officers are needed to further identify any issues that would 

hinder community trust. 

As mentioned, the information obtained in this study is for research purposes 

only. The participants in this study’s personal and identifying information is confidential 
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to outside sources. Those who received email invitations only was a part of the interview 

process. During this study I used social workers’ perceptions across Oklahoma to 

establish what policies and measures developed by NASW work well and do not while 

combating the lack of trust among individuals in the community toward authority.  

Also, I conducted multiple interviews during this study with social workers from 

different divisions of OKDHS to gain different perspectives. The perceptions of social 

worker collaboration are growing, and the research adhered to the components required 

for ethical research. Another thing I have thoroughly described the phenomenon under 

study transparently and comprehensively.  

Chapter 3 covered the research design and rationale, the role of the researcher, 

and the methodology. In this chapter, I explained procedures for collaboration, data 

analysis, and the use of trustworthiness. In this phenomenological study, I have examined 

the perception of social workers who have responded to calls along with police officers 

who are either licensed or unlicensed social workers in Oklahoma.  

I have presented the instrumentation and research questions in Chapter 3. I 

explained the procedures, recruitment, data collection, and data analysis in detail before 

transitioning to Chapter 4. Chapter 4 will summarize the research findings in more detail.  
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Chapter 4: Results 

Introduction 

The focus of this research is to examine social workers’ perceptions of 

collaborating with police officers to foster community trust in Oklahoma. This research 

involves social workers who are still employed in their careers and have collaborated 

with police officers with more than six months of experience in their field. All 

participants were at least 18 years old and qualified to work as social workers. The 

proposed question that guided this research was: What are social workers’ perceptions of 

how collaborations with police officers on calls establish trust from the people in the 

communities of Oklahoma? Chapter 4 presents the setting and demographics of the 

participants involved in this research. During this study, I addressed the accuracy of 

participants’ interviews and described major themes. Chapter 4 will provide a detailed 

explanation of the data and how it was analyzed, evidence of trustworthiness, the study’s 

results, and a summary. Once the summary of this chapter was completed, it was 

interwoven with Chapter 5. 

Settings 

This research was conducted in the state of Oklahoma during the Fall semester of 

2025. All participants remain in their career field as social workers, holding various 

rankings and responsibilities within their respective agencies. All participants were 

interviewed in one-on-one interviews using Teams, with audio recording only, and no 

video recordings were made. Participants had my permission to forward the invitation to 

any other social worker who may want to participate. There were no participants who 
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chose in-person or telephone interviews as a method of data collection in this study. This 

study was conducted in a quiet location in the researcher’s home office and occasionally 

in a work office with minimal outside interruptions. There were no circumstances before, 

during, or after the interviews that influenced the study results other than the data 

collected. 

Demographics 

In the following section, I will describe the demographic categories by the 

participants’ age, education level, and working experience with their agency. Overall, 

there were a total of twelve participants. The ages ranged between 36 and 60 years. The 

participants’ educational level varied between bachelor’s degree, master’s degree, and 

double master’s degree. Participants’ experience in social work at their agency ranges 

from two years to 20 years and eleven months. I choose not to ask whether participants 

identify as male or female or their race as this would mask the identity of the participants 

for privacy. The demographic was described in section one of the interview process (see 

Table 1).  
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Table 1 

Demographic Information  

Age Education  Length of time worked in 

social work 

50 Bachelor’s 20 years 

45 Bachelor’s  8 years 

59 Master’s 2 years 

45 Bachelor’s  18 ½ years 

43 Bachelor’s 15 ½ years 

46 Bachelor’s  4 ½ years 

60 Bachelor’s 4 years 

36 Master’s 2 years 

39 Master’s 2 years 

55 Master’s 2 years 

37 Bachelor’s 3 years 

60 Bachelor’s 8 years 

 

Data Collection 

Over the course of this research, I collected data from all participants over a 2-

week period in September 2025. My approach to collecting data began by using the 

agency directory to randomly sample a selection of participants by division and title. The 

reason I searched for division and titles of participants is that it would give me an 

indication that, at some point in the participant’s career, they have collaborated with the 

police. I sent out 25 invitations with consent forms by email individually to each 

participant, asking them to reply to the email if they consented to the research. Seventeen 

out of 25 participants responded to the email invitations and provided their consent. I did 

not use the other five participants that responded to my email invitations and consented, 

because they didn’t sign in for their interviews on Teams or did not respond to the call I 

made through Teams call when I tried calling each participant. There were 12 research 
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interviews conducted. If they consented to the study, the researcher sent the participants a 

Microsoft Teams invitation with dates and times that worked for them, taking into 

account their schedules. This research comprised a total of twelve social workers who 

have collaborated with police officers as needed as part of their work.  

I used Teams to audio record only interviews, along with a Samsung A16 voice 

recorder for the accuracy of recording and transcribing data. Originally in Chapters 2 and 

3, Nvidia software was the data collection software I orchestrated to transcribe data, due 

to the expense of the software I did not use. All interviews varied due to the participants’ 

schedules and other obligations. All interviews lasted between 11 seconds and 22 

minutes, which was shorter than the researcher had expected, typically between 30 and 

45 minutes.  

Before the interview began, each participant was assigned a pseudonym by the 

researcher, rather than using their real name. I used pseudonyms, which is a code for N 

equals SW00, for masking participants’ identities. The researcher debriefed with 

participants after interviews and emailed each participant a copy of their interview 

transcript. I asked all participants to review the email transcript, giving them 72 hours to 

respond with feedback and accuracy.  

After transcribing Interviews 1 through 12, the researcher analyzed the data and 

determined that saturation was reached at eight, which is a standard for the 

phenomenological qualitative research method. However, I chose to include the other 

four participants in the interviews for a more robust study. Two participants inquired 

during the study whether anyone higher up in the agency would be aware that they had 
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participated, and another questioned whether any of the participants would meet with the 

researcher or other participants for reassurance of their privacy. I assured all three 

concerned participants of their privacy both during and after the study. 

Data Analysis 

Before I began each Microsoft Teams interview with participants, I provided them 

with a brief introduction of myself and the study. Before I started recording, all 

participants were encouraged to ask questions at any point during the study, have me 

repeat or explain the question for better knowledge, and were reminded of their rights as 

participants. Then, I started recording each one-on-one interview. Data analysis for this 

study began when the transcribing of participants’ responses started. For the data 

collection process, I used Microsoft Word to preserve and organize the data, and then 

manually filtered it into themes. Additionally, I utilized the Samsung A16 smart noter AI 

to record and capture themes as they were transcribed. During this study, I used the 

interview guide, audio recordings, and transcribed transcripts, which were then converted 

into written text in a Word Document. 

 This research involves multiple steps during the data analysis process, including 

the creation of themes that correlate with each research question. The first involves 

asking social workers for their demographic information during this study, which 

includes their age, education, and length of time working in social work. The second 

approach engages the researcher in asking each participant the same 12 research 

questions sequentially. The third is that I kept a log of all of my emails and data 

collection. The last involves the researcher categorizing the data into recurring themes as 
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connected to each research question. All transcripts and personal notes I made during the 

Microsoft Teams interviews were reviewed, and I cannot account for any data analysis 

discrepancies. 

During RQ1, which was also similar to DQ 3, I asked each participant how long 

they had been with their agency, which was the same as demographic question three. 

Eight participants reported holding bachelor’s degrees: SW001, SW002, SW004, SW005, 

SW006, SW007, SW011, and SW012. Three participants reported having master’s 

degrees, SW003, SW009, SW0010; and one participant reported having a double 

master’s degree, SW008. All participants got their educational background from different 

universities. The researcher did not ask participants about their majors in their 

educational background to maintain participant anonymity, as there was no direct link to 

potentially identifying participants.  

RQ2: I asked the participants about their agency’s policy on responding to calls 

with police officers and why it is in place, to which all participants responded similarly.  

Some participants reported that there is no formal policy; the common themes were a 

process for emergencies or urgent referrals, which are called different people out of 

concern for citizens, particularly when there are potential dangers or safety concerns at 

the home of a person of interest, to ensure the safety of both social workers and citizens 

involved. During the interview for question two, SW002, SW003, SW004, SW008, and 

SW0012 mentioned that their agency has concurrent jurisdiction with the police. They 

sent out a notice to law enforcement, just to make police aware that they are investigating 

in their area, typically the county. SW001, SW004, SW006, SW008, and SW0012 are no 
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longer front-line staff; they must meet with police officers because they have been 

promoted to leadership positions as social workers. Common themes included the 

absence of a formal policy, client concerns, safety concerns, potential dangers, and safety 

issues. 

RQ3, I asked the participants how often do they go on calls with police officers 

and their perception of the collaboration? Participants SW001, SW005, and SW006 

responded before assuming leadership positions as social workers, and on several 

occasions, they have met with police on calls. Participant SW003 expresses a positive 

relationship with the sheriff’s department, noting their quick response and effective 

collaboration. Participants SW006 and SW0011 had mixed experiences with police 

collaboration, which can be both helpful and challenging. Participant SW006 mentioned 

some positive and one negative incident. Participant SW0010 reported that they may 

respond to a call with a police officer twice a month and mentioned that the crossover 

between the two entities can be challenging, depending on the officer who responds. 

SW007 reported that one out of every 20 referrals would be accompanied by a police 

officer, and their perception of working with police officers is that they’re there for 

service and safety, and they rely on that. All participants say they don’t mind working 

with police officers; this could be very helpful, on a positive note, for both sides and for 

the community, as sometimes people view social workers and police officers as bad 

people. All participants reported that they evaluated the need for police presence on a 

case-by-case basis to avoid unnecessary escalation. Participants SW005 reported that it 

can be challenging or difficult to work with police officers, depending on the jurisdiction. 
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The common themes that emerged were not often beneficial, but can be difficult, helpful, 

and positive. 

RQ4: I asked the participants if there is training and education in response to 

service calls, and if they receive training with police officers at their agency on service 

calls. Ten participants reported that they have never attended joint training sessions with 

police officers. Participants SW008 and SW0012 mentioned that Program Field 

Representatives for their agency continue to train and educate law enforcement agencies 

on collaboration with social workers to build better relationships all around. The common 

themes that emerged were a lack of training, education, better understanding, and 

improved relationships. 

RQ5, I asked the participants to explain if the outcomes of service rendering are 

always successful, considering that all participants describe service outcomes as 

inconsistent, or it depends on the case when visiting their clients for service rendering. 

All participants mentioned the importance of understanding the people they serve’ needs 

and assessing their capacity to make decisions. SW004 discusses the challenges in 

achieving successful service outcomes, noting that success often depends on the client’s 

willingness to participate in recommended actions, such as counseling, which impacts the 

effectiveness of interventions. SW005 reported assessing client needs, making it a client-

centered approach, which allows for tailored support and better outcomes for those they 

serve. SW007 believes service outcomes are generally successful due to police 

involvement. SW009 reported that the success of service outcomes is often client-led, 

meaning success depends on the client’s willingness to engage with services. The 
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common themes that emerged were ‘no’, service, understanding, needs, success, client 

willingness, and success, which depend on the case. 

RQ6, I asked all participants what measures they find in your agency to be the 

most effective in serving the community. Eight participants reported that the individuals 

they serve involve social workers assessing the client’s decision-making capacity and 

needs assessments, which are highlighted as an effective measure in serving the 

community. SW001 highlighted the importance of visiting clients in their natural 

environments for effective delivery service. SW004 enlightens me on the clients they 

meet, needs assessment, and their capacity to make safe decisions, which is, most of the 

time, effective service rendering. SW005 emphasizes the significance of face-to-face 

interactions, and assessing individuals’ capacity to make decisions is an effective way to 

serve the community. All participants emphasize the importance of listening to clients, 

their families, and involving them in service planning, which aids in addressing their 

unique needs and circumstances. Common themes included assessing needs, decision-

making capacity, effective ways, and measures, as well as service. 

RQ7 asks participants about their perceptions of working more closely with police 

officers in the community. Out of 12 participants, ten participants’ responses were similar 

or verbatim, that while police presence can be helpful in certain situations or depending 

on the situation, it may also be perceived as threatening by clients and those involved. 

Out of 12 participants, 10 stated they are neutral about working more closely with police 

officers, are fine with it, or are interested in some training with police or deputies, and 

would like to have them participate in social work meetings. Out of 12 participants, two 
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provided similar responses to RQ7, with SW004 elaborating further on question seven. 

Participant SW004 shared that even though they have positive experiences with police 

officers, they share concerns of racial dynamics that may affect interactions within the 

community itself, which can also affect the outcome of service rendering to clients and 

collaboration.     

Participant SW009 responded that they feel like, without some sort of clear lines 

of responsibilities drawn from both sides, knowing that the social worker is going to do 

this part, the police officers are going to do that part, and so everything doesn’t get 

jumbled because some officers lack good communication skills, and then nothing works 

for our clients. Participant SW009 prefers not to discuss working more, but mentions that 

expressing a desire for improved collaboration amongst social workers and police 

officers to better serve clients would be beneficial with some training together, such as 

annual or quarterly meetings.  

SW006 shares mixed experiences with police collaboration, citing one positive & 

negative incident, and would prefer to work cases alone. Firstly, SW006 responded to the 

lack of training in some police officers on substance abuse, people skills, or mental 

health, and when it comes to joint response, it can be a hindrance to everyone involved 

because some officers seem confused about rendering aid. Secondly, SW006 describes 

the success of service outcomes as variable, depending on police officers’ training, 

interpersonal relationship skills, and approach to rendering aid. Lastly, SW006 says that 

face-to-face interaction with clients, mental health & substance abuse services are 

highlighted as effective measures for community service, not much as police 
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collaboration. The common themes were training, meetings, being neutral about working 

more closely with police officers, being fine with, being interested in, and finding it 

helpful to work more closely with police, depending on the situation, rendering aid, 

interpersonal skills, and service. 

In RQ8, I asked participants if there were any barriers to responding to or going 

out on calls with the police. All participants discussed the same verbatim that logistical 

barriers, such as a large coverage area or a jurisdiction with insufficient help from both 

sides, or a lack of police officers to respond at times. Participant SW002 explains that a 

lack of direct training on how to interact with police officers or vice versa during service 

calls can be a barrier if either the social worker or the police officer has not had sufficient 

experience collaborating with each other. Additionally, seven participants acknowledged 

that a common barrier to rendering services and achieving successful outcomes for 

citizens is not always successful, particularly when clients have the decision-making 

capacity to refuse services from social workers and police officers. The same seven 

participants expounded or said verbatim that it does not matter about any other diagnoses; 

an individual over the age of 18 years may be a hoarder, homeless, or having a 

conversation with them, as long as they are not a threat to themselves or anyone else and 

are able to make their own decisions.  

During RQ8, the same seven participants stated that a client’s decision-making 

capacity differs from mental health or behavioral health; it is a functional ability to make 

choices and the client’s right to choose. It is also in their policy, and it is the law. Five of 

the same seven participants mentioned similarly that when a person, who is a client in 
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their case, can recall or understand different events of their life, follow up with upcoming 

events, and can tell the social worker or officers pretty much all about their history or 

present situation, that is decision-making capacity.  The same five participants mentioned 

similarly that if clients understand their personal, medical, and financial needs and 

recognize the risks associated with neglecting or failing to take care of each, they can 

understand the effects it can have on their daily living. Six participants mentioned that, in 

rural areas, response time and rapport building were barriers to collaborating with police 

officers. The common themes in RQ8 included a large coverage area or jurisdiction, 

insufficient support from both sides, training, experience, policy, law, decision-making 

capacity, neglect, rural areas, and rapport building. 

In RQ9, I asked the participants to expound on their perceptions of how social 

workers and police officers can collaborate to build community trust.  All participants 

reported that they must educate each other about their roles and build rapport with one 

another as social workers and police. In RQ9, most participants stated, “promoting 

coordination meetings and training with police officers is a pathway that can be 

beneficial to all, providing great support to the community, as well as support to one 

another, and being supportive of each other’s roles in the community.” Three participants 

mentioned formal policy changes on services, and a better financial budget system from 

the federal and state governments could be a pathway to building trust or better 

relationships in the community. Two participants mentioned that better pathways can be 

built through effective communication on both sides and educating people in political 

offices about their roles and the importance of these roles in helping the community. The 
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common themes in RQ9 included coordinating meetings, training, support, community, 

education, building trust and rapport, and fostering better relationships. 

During RQ10, I asked the participants if trusting relationships within the 

community can be fostered through collaboration between social workers and police. 

Some participants had mixed feelings about fostering a trusting relationship in the 

community, given how individuals may feel about police officers or social workers. Ten 

participants believe that trusting relationships within the community can be fostered, 

depending on the situation, and through regular collaboration training with police 

officers. The same 10 participants noted that understanding roles, educating each other, 

and holding meetings between social workers and police officers can be ways of building 

trusting relationships in the community.  

SW007 elaborated on R10 that training on enhancing mutual understanding of 

each other’s roles in the community and the community they are about to collaborate with 

to serve can foster trust. There were two participants, SW006 and SW009, who felt that it 

would take more than collaboration between social workers and police to build trust, such 

as improving effectiveness in responding to community needs and changing attitudes 

about helping. SW008 reported that long wait times for police response to collaborate 

with them can delay immediate action in critical situations, which can impact the 

effectiveness of the social worker’s interventions for clients and erode rapport. SW006 

reported that challenges in collaborating with police, particularly when legal actions are 

not pursued by them or the courts, can affect families’ views on how they receive 

assistance from social workers or police officers. In RQ10, the common themes were ten, 
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yes, depending on the situation, including social workers, police officers, the community, 

trust, understanding, challenges, and rapport. 

RQ11: I asked participants do they feel individuals respond more positively to 

collaborations between social workers and police officers than they do to cases handled 

alone. All participants share their experiences working with police officers, and a 

common theme that emerges is one of infrequent but generally positive interactions. All 

participants stated that it depends on the person they are in contact with, as some may 

already have a good rapport with the police and will listen to police officers before 

listening to social workers. Some participants mention having people on their caseload 

for whom they receive frequent referrals, and they have built rapport or trusting 

relationships with certain clients, who will listen to the social worker. Four participants 

expressed that the population they deal with is case by case, and some dislike both social 

workers and police officers. All 12 participants mentioned that they had never taken the 

time to think about it or had not considered whether clients responded better to 

collaboration between social workers and police than to working on the case alone. Two 

participants prefer working independently but acknowledge the necessity of collaboration 

with police officers for safety. Common themes that emerge include the person they are 

in contact with, rapport, trusting relationships, safety, and a preference for working 

independently. 

Lastly, during RQ12, I asked participants if they had ever responded to an urgent 

call with police officers, and what was the outcome? All participants responded yes or 

agreed to respond to urgent calls where police may need social workers’ assistance in 
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rendering or offering service to an individual. Some participants described how they 

responded to an urgent call involving police officers, and many reported positive 

outcomes. Participant SW006 expressed challenges in working with police officers on 

cases, particularly when legal actions are not pursued, and they know for certain that a 

client has been offended, yet ongoing safety issues persist, affecting family assistance. 

In RQ12, participants SW002, SW003, SW005, SW007, SW008, SW009, 

SW0010, SW0011, and SW0012 elaborated on how they were able to go in with the 

police to help individuals needing urgent services and get the individual to safety in the 

moment until other services were put into place for the individual. It was a good 

outcome. The common themes that emerged were, yes, good outcomes, safety, rendering 

service, and assistance.  

During this process, I employed inductive coding as a method for gathering data 

from participants. Additionally, during the coding of the collected data, each interview 

was analyzed separately, with the participant discussing their perceptions of collaborating 

with police officers. Upon completing all interviews and reviewing each separately, I saw 

themes and keywords that emerged repeatedly. 

Evidence of Trustworthiness 

In Chapter 3, I described credibility strategies and refinements. When evaluating 

the trustworthiness of this study, it was assessed against four established criteria: 

credibility, transferability, dependability, and confirmability. In this study, I proposed a 

sample size of 10-15 participants, which is typical for a qualitative phenomenological 

study. Hennink and Kaiser (2022) noted that qualitative research often employs small 
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sample sizes, with saturation typically reached between five and 25 participants. In the 

current study, data saturation occurred after the eighth participant was interviewed, as no 

new themes emerged during the data collection process.  

As mentioned earlier, I used all participants who responded to the email 

invitation. I sent an email stating that they had consented and logged on to the Teams 

meeting at the scheduled time for the interview, which was for twelve participants 

individually. Additionally, as the instrument of this study, I remained engaged during the 

interviews and remained aware of any potential prejudgment, bias, and post-knowledge, 

referring to the phenomenon being studied. Through this study, participants used similar 

redundancy to describe their perceptions about the phenomenon. 

In Chapter 3 of this study, I explained transferability, along with any 

implementation strategies that may have occurred during the process. Additionally, in 

Chapter 3 of this study, I mention Teams interviews conducted without video, but with 

audio recorded in a quiet location, such as my home office or work office space. I 

conducted all 12 interviews via Microsoft Teams. Nevertheless, according to Walden 

IRB, this study required me, as the researcher, to obtain permission granted from the 

agency from which I planned to sample participants for research, unless participants were 

recruited externally. In that case, I obtained permission through the agency’s own IRB 

team and their subcommittee. I gained consent by email from all participants.  

In this study, I used respondent validation to enhance credibility by allowing each 

participant a chance to review their interview for accuracy, and 3 days to respond for 

feedback. Credibility in this study was used to ensure trustworthiness by obtaining 
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participants’ perspective after debriefing to alleviate any biases that may have been 

formed during the interviews. I designed all research questions to ensure and capture 

concepts of what is in the study without any biases and consideration of the participants 

and their schedules (Robert, 2020). 

 The current study also utilized transferability due to a sample of 12 participants 

meeting the study’s criteria. I employed a qualitative phenomenological design to select 

participants who met the specified criteria prior to conducting the research study (Ataro, 

2020).  Transferability was corroborated in the current study by incorporating a 

structured description of participants’ perceptions, experiences, and significance of the 

phenomenon being studied in the in-text. I maintain dependability in this study by a 

logical, clear & completely documented, verifiable research process that was ordered and 

can be examined by another researcher with similar contributing factors, which may lead 

to similar findings. All of my interviews were recorded with Microsoft Teams and 

Samsung A16 Smart Noter AI to record and capture themes as it transcribed. I took 

handwritten notes while interviewing participants, then reviewed each transcript and put 

them into a Word Document. 

Dependability in this study gave detailed description about the phenomenon along 

with the stability and consistency of the findings of this study if it was repeated. When it 

comes to dependability of this study, I ensured research questions were answered, I 

maintained detailed recordings, and made a reflection note in my journal. Dependability 

was maintained throughout this study by way of keeping a clear, detailed, and orderly 
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description of how data was collected so that future research can replicate (Creswell, 

2018).  

Confirmability in this study was maintained by me extensively documenting the 

steps used during data collection. I would verify the data collected by re-verifying it, 

gaining an understanding of the data received during interviews. I achieved accuracy by 

reviewing participants’ responses to the email of their transcripts after they had reviewed 

them, giving them 3 days to confirm and provide feedback on any errors they found 

during the interview for accuracy. I also examined my personal experiences as a social 

worker. I kept a log of data collection, including notes on participants’ perceptions of 

collaboration. I also used field notes and reflection to ensure that the narratives emerging 

from the findings were based on the participants’ perceptions. 

Results 

The results of this study demonstrated that social workers’ perception of trusting 

relationships within the community can be fostered through regular collaboration, 

training, and meetings between social workers and police officers. For this qualitative 

study, I sought to explore collaborative strategies for building community trust. To foster 

community trust from a social worker’s perspective, social workers and police officers 

must be willing to overcome any biases about the situation and communicate openly with 

clients to achieve successful outcomes. 

 After analyzing the data, I identified several recurring themes that emerged 

during this study. During this study, a thematic analysis of the data revealed four 

common themes: police ensuring safety, providing support to one another and the 



93 

 

community, and fostering trust in the community by enhancing mutual understanding in 

all areas. Some participants highlight the lack of rapport or trust between individuals in 

the community and social workers and police officers in some areas, stemming from 

negative experiences. Nine participants emphasize the importance of overcoming biases 

from both sides and communicating openly with clients to achieve successful outcomes, 

although not all cases they work on, including those involving police officers, result in 

improved client situations. 

Most participants perceived educating the community as a way to understand both 

the roles of social workers and police officers in the community, which can foster trust, 

and why they are present at individual homes. Participants perceived that implementing 

future trainings on collaboration, along with trust- or rapport-building trainings, and 

meetings with police officers can foster trust among themselves and with people in the 

community. 

Theme 1: Police Officers Ensuring Safety 

  All 12 participants discussed verbatim their awareness of agency policies 

regarding police collaboration, noting there is no specific policies but emphasizing the 

importance of police presence for safety during calls. Ten participants expressed a 

generally positive perception of police involvement, highlighting the police’s role in 

ensuring safety during collaborative efforts. Participant SW012 described their agency’s 

joint response policy for urgent situations and safety, including when to involve police 

officers, such as during investigations of abuse or neglect, and the concurrent 

jurisdictional considerations for safety reasons. 
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During RQ11, participant SW008 expounded that the presence of law 

enforcement helps ensure safety and allows the social workers to perform their duties 

without fear. SW008 mentioned that police are seen as a de-escalation mechanism in 

potentially criminal situations for safety. SW003 and SW009 mentioned officers may be 

called if there is a perceived danger. Although all participants discussed safety training 

within their agencies, noting that while there is significant training for investigations or 

service cases, there is no specific training for police officers on collaborating for service 

calls or for safety.  

Theme 2: Support to Each Other and the Community 

Ten participants believed that service outcomes are generally successful due to 

the supportive role of law enforcement in ensuring safety during collaboration. All 

participants identified communication, support, police officer availability, and 

community outreach as the most effective measures for serving the community and 

building trust. Participant SW0010 emphasized the need to support and communicate the 

positive role of police officers to clients, highlighting the importance of police 

departments focusing on service responsibilities to improve community relations. 

Although all participants’ views about collaborating with the police are positive, 

they do not see a need for increased collaboration, stating that the current level of 

collaboration is sufficient. SW003 expresses a desire not to detract from police officers’ 

primary duties in the community, and social workers should be supportive and ready to 

assist police officers. Participant SW005 views collaboration as helpful, especially when 
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assessing client needs, and they appreciate the support police can provide in certain 

situations. 

Theme 3: Building Trust in the Community 

Ten out of 12 participants’ views suggest that working towards pathways for 

building community trust and service delivery through collaboration with police officers 

can be effective and, most of the time, positive when rapport or relationships are 

established. Participants SW006, SW007, SW009, SW0010, and SW0011 suggest that 

regular communication and meetings between social workers and police officers can 

foster community trust, improve communication between citizens, and/or build 

relationships, especially when the officers’ attitude towards helping others is positive and 

they possess good people skills.  

Participant SW0012’s perception of fostering trust is that the Program Field 

Representatives of the agency, who are also social workers, should establish a training 

program for social workers to collaborate with law enforcement agencies.  SW0012 noted 

that they believe their agency should explore ways to increase collaboration with police 

officers, as the balance of care and authority police have can benefit the community, 

given that they are first responders, and social workers are third-party responders. 

 There were two participants, SW006 and SW009, who felt that it would take 

more than collaboration between social workers and police to build trust. Eleven out of 

12 participants’ views are that they would first evaluate the need for police presence on a 

case-by-case basis to avoid unnecessary escalation or negative response from citizens in 

order to foster trust or build trust. The SW001 view emphasizes the importance of 
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alleviating public fears and misconceptions about social workers and police by educating 

the community about the roles of social workers and police officers, which could build 

trust and improve collaboration outcomes. SW007 and SW0010 reported potential 

barriers to collaboration and support, including the availability of police and the 

possibility that police presence may intimidate people, which can impact trust-building 

efforts. 

Theme 4: Mutual Understanding of the Community and Each Other 

All 12 participants’ views are similar, suggesting that police officers and social 

workers should have a mutual understanding of each other’s working backgrounds or 

careers. All participants suggested that such training and education with police officers 

could be beneficial, allowing them to gain a better understanding due to their diverse 

work backgrounds.  

Participants stated that, similar to SW001, SW002, SW004, SW006, SW007, SW008, 

SW009, SW0011, and SW0012, social workers and police officers emphasize the 

importance of understanding the community’s needs when meeting with each other.  

Participant SW004’s view is that cultural understanding may differ between social 

workers and police officers, which may impact the success of collaboration in certain 

situations. The SW008 view is that social workers and police officers must understand 

that long wait times to respond to client or those concerned calls can delay immediate 

action in rendering aid, noting that the delay can impact the effectiveness of the social 

worker’s interceding services to individuals. 
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While each of the participants had similar perceptions but various experiences 

with how they collaborated with police officers, the most common agreeable themes to 

RQ10 fostering community trust with no discrepancies were ensuring safety, support for 

each other, and mutual understanding of each role when responding to a call, along with 

educating each other and the community about their roles. All participants noted, most 

importantly, that the client and their loved ones or caregivers have the right to learn and 

understand why social workers and police officers collaborate at their home.  

There were SW008 and SW009 participants who mentioned that the police 

officers and social workers do not just show up at people’s homes because they want to 

be nosey or pick some home to stop by and harass individuals, but someone had concerns 

enough to call and report to the state for the individual or individuals, because sometimes 

it can be more than one person involved. Participants SW006 and SW009 emphasized the 

need for better coordination between social workers and police officers to foster trust 

among themselves and with the community. Section two describes the background of the 

most measurable effective ways in which social workers and police officers collaborate to 

foster trust in the community (see Table 1). 
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Table 2 

Measurable, Effective Ways for Social Workers and Police Officers Collaborate to Foster 

Trust 

Participants Policing, 

ensuring safety 

in the 

community 

Support to each 

other and the 

community 

Collaboration 

can build trust 

in the 

community  

Mutual 

understanding, 

roles, and 

educating the 

community and 

each other 

SW001 Yes Yes Yes Yes 

SW002 Yes Yes Yes Yes 

SW003 Yes Yes Yes Yes 

SW004 Yes Yes Yes Yes 

SW005 Yes Yes Yes Yes 

SW006 Yes Yes No Yes 

SW007 Yes Yes Yes Yes 

SW008 Yes Yes Yes Yes 

SW009 Yes Yes No Yes 

SW0010 Yes Yes Yes Yes 

SW0011 Yes Yes Yes Yes 

SW0012 Yes Yes Yes Yes 

 

Summary 

The purpose of this qualitative study is to understand the perception of social 

worker collaborations with police officers in the communities of Oklahoma as they 

interact with citizens. This qualitative research will enable participants to shared their 

lived experiences within their work environment (Kraus et al., 2022). There was one 

research question that guided the research: What are social workers’ perceptions of how 

collaborations with police officers on calls establish trust from the people in the 

communities of Oklahoma?”  
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In addition, the participants’ responses were analyzed and put into a Word 

Document when it comes to participants’ responses about collaborating with police 

officers, and there were four common themes identified: ensuring safety, support, 

building trust or rapport in the community, and finding a way of enhancing mutual 

understanding of the community and each other. When I asked RQ3 how often they go on 

calls with police officers and their perception of responding to calls, three participants 

responded that they have probably been on a handful of calls with officers. 

Participants discuss the frequency of working with police officers, which varies 

depending on the case’s level of danger. Some participants described verbatim how cases 

are flagged for potential danger, prompting coordination with police officers. Some 

participants reported that service outcomes are not always successful, as they depend on 

the client’s willingness to accept help. Most participants reported that success in 

rendering services to individuals in the community is subjective and varies based on 

individual client needs and desires. Overall, the 12-participant interview underscored the 

importance of collaboration among social workers and police officers in ensuring safety 

and effective service delivery.  

Based on the findings, most participants indicated they would consider 

implementing joint training sessions and educating with police officers to improve 

collaboration. Some of the participants mention that while some officers are supportive, 

others may be reluctant to assist them on home visits with clients where there may be 

potential for danger. Some participants mentioned that a barrier to police officer and 

social work collaboration depends on the location or jurisdiction, potentially in rural 
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areas. The participant mentioned during the interview that the response time for a police 

officer to collaborate on a case is a barrier, as it poses potential dangers to the social 

worker or anyone involved in rendering services or aid to citizens. Gathering from this 

study, social workers and police officers can both render services to individuals, creating 

safer communities for everyone, and build rapport among citizens through quality 

training and education. In Chapter 5 of this study, I will present the interpretations of the 

findings, discuss the study’s limitations, provide recommendations, and outline the 

implications for social change. 
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Chapter 5: Discussion, Conclusions, and Recommendations 

Introduction  

The purpose of this phenomenological qualitative study was for me to understand, 

evaluate, and describe the perceptions of social workers who have collaborated with 

police officers. While analyzing data from this study revealed four key factors: (1) 

Annual or semiannual trainings and meetings between social workers and police officers. 

(2) Social workers and police must overcome any biases about the situation. (3) Educate 

and communicate openly with clients and people in the community. (4) Social workers 

and police responding to referrals or calls effectively in a timely manner can foster 

community trust. The current study aligns with previous research, which demonstrates 

that social workers and police officers are open to collaboration (Droubie, 2020). 

Participants noted that collaboration between social workers and police officers can be 

more effective in addressing social issues and providing better support for vulnerable 

populations.  

This current study was conducted to gather insights from social workers and 

police on collaboration for fostering trust in Oklahoma communities. Husband (2023) 

concluded several times in their findings that further research is needed regarding police 

and social work collaboration. Additionally, I sought to explore strategies for 

collaboration between social workers and police officers, as well as ways to overcome 

any barriers in responding to calls. The participants shared their experiences working 

with police officers, noting mixed feelings, but overall, the experience is generally 

positive. All participants reported during data collection that the population of individuals 
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they deal with on a case by case, have a dislike for both social workers and police 

officers. The data confirmed by all participants that the outcomes of service rendering are 

not always successful, considering that all participants describe service outcomes as 

inconsistent, or it depends on the case for each service rendering. 

Interpretation of the Findings  

This has provided a wealth of knowledge on measures that can improve 

community trust. This phenomenological qualitative study examines the lived 

experiences of social workers’ perceptions of collaborating with police officers. First, I 

am an examined participant who shared their experiences working with police officers, 

noting mixed feelings. Participants of this study suggested that educating the community 

about the roles of social workers and police officers could build trust and improve 

collaboration outcomes. Droubie (2021) concluded that collaboration between social 

workers and police officers can foster better community relationships, thereby promoting 

trust and cooperation between the two groups. Most believe that increased collaboration 

with police officers could benefit both parties by providing different perspectives and 

improving service delivery. 

Chapter 2 further describes how the study of social services has become a 

necessity in COP, as police officers do much more than enforce laws and fight crime 

(Cole, 2022). What intersects social workers and police collaboration is transparency, 

service, and communication. Focusing on participants’ experiences and perspectives on 

agency policies during this study, participants reported that collaboration with police 

officers emphasizes safety concerns. Participants indicated that training and education for 
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police officers and social workers could be beneficial in every area of relationship 

building, as it would provide a better understanding of each other due to their different 

work backgrounds. This study aligns with the findings of Abbas et al., who asserted that 

providing social workers with training for police officers enhances social workers’ 

understanding of police work. Participants noted that the collaboration of social workers 

and police officers in responding to calls can be supportive of each other’s well-being and 

for the safety of the social workers or anyone else involved with police presence. 

Limitations of the Study  

I employed phenomenological research design with a narrative approach to 

conduct one-on-one interviews with at least 10 to 15 participants.  Hennink and Kaiser 

(2022) concluded that in qualitative research, a small sample size of five to 25 

participants can achieve saturation.  

While this study adds a wealth of knowledge about the perception of social 

workers’ collaboration with police officers to foster community trust, there were a few 

limitations. Firstly, the timing of how long participants can speak is limited due to their 

busy daily schedules, including work and family responsibilities. Secondly, I wished I 

could have conducted face-to-face, one-on-one interviews with all participants, but due to 

inflation affecting everything, including gas prices, I chose to use Microsoft Teams. 

Secondly, this study could not identify any policies, training, and education with 

police officers and social workers on collaborations besides safety. This study required 

ethical awareness that police officers are a vulnerable population because of the 

prominent levels of stress and traumatic experiences that they encounter on a regular 
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basis (Enang et al., 2019). During this study, some participants concluded the importance 

of police officers listening to clients, their families, and involving them in service 

planning, which aids in addressing their current situations and needs.  

Lastly, the waiting process for participants to respond to email invitations and the 

wait for accuracy to properly code themes simultaneously. Asking questions in the same 

order to all participants was another limitation to the study due to the researcher not 

knowing if information about the research was being passed along to other possible 

participants who became participants. 

Recommendations  

For future purposes, most researchers should not work for a company or agency 

that they will use for participants, but they do, they should find out if they have an IRB 

team. I recommend learning and asking as many questions as possible about the agency 

or any organization, with the idea participants in mind, when it comes to gaining IRB 

approval. When I began this research, I was unaware that the agency had an IRB team 

until after the research Proposal was completed, and I spoke with the Field Managers and 

Deputy Directors about the agency participants used for research. 

Based on the literature in Chapter 2, I recommend conducting research on the lack 

of databases for the outcomes of collaboration between police officers and social 

workers, as well as the frequency of such collaborations. I learned that along the way, as I 

prepared for Chapter 4 as a first researcher, the agency had its own IRB team and 

Subcommittee, which posed seven questions and suggested some changes to the 

researcher. The invitation to participate and the consent form were modified accordingly. 
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During this research, the agency’s IRB Team requested that the researcher include a 

caveat for their staff to participate, stating that there is no intent to seek confidential client 

information and that no confidential client information should be shared during the 

interview process.  

Additionally, I suggest that future research investigate other geographic areas, 

perhaps by interviewing law enforcement for their perspectives, or consider a quantitative 

study on the results of interactions where social workers were present versus when they 

were not. Another suggestion would be to find out as early as possible whether their 

agency has its own IRB team. Agencies that have their own IRB team can also approve 

any research if it aligns with your school’s policy and procedure. Furthermore, I 

recommend that a predetermined set of questions be developed for police officers to 

determine if additional education and training from social workers and police officers are 

needed to further identify any issues that may hinder community trust. 

Implications 

Over the years, social workers have gained the trust of police officers for 

assistance during responses to calls for service, and those same officers have turned to 

social workers for support related to their work, seeking emotional assistance and help 

with personal issues (Perry, 2022). This study supports Walden University’s commitment 

to social change, as it will enable people in the community to gain a deeper understanding 

of the collaboration between social workers and police officers. The collaboration of 

social workers with the police officers may assist citizens in the community with 
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managing psychosocial aspects of societal issues such as homelessness, social disparities, 

and mental health issues. 

 Social change can occur based on the effectiveness of social workers’ 

collaboration with police officers and vice versa, as reflected in their lived experiences. 

Social workers and police officers collaborate to address what works and what doesn’t 

work for citizens during interventions, while connecting them to needed services rather 

than resulting in arrest. This research can potentially drive social change by highlighting 

the active role of social workers, influenced by their perceived collaboration with police 

officers to achieve shared outcomes, or vice versa. 

Conclusion 

The obligations of the human services and criminal justice systems differ, but 

they share the same goal of providing equal and fair treatment to those they serve in the 

community. Based on the current findings of this study, social workers and police 

officers should collaborate to enhance their response times and address immediate 

situations more effectively. Some participants believed that increased collaboration with 

the police would be beneficial for the community and clients, enabling them to build 

trust, safety, and mutual understanding.  Participants acknowledged that service outcomes 

are not always successful, citing factors such as client cooperation and waiting time for 

police to respond as barriers to collaboration. 

All participants emphasize the importance of citizens’ willingness to cooperate 

with social workers or police officers. On the other hand, some participants reported that 

when it comes to service rendering, and if child safety is involved, the decision-making is 



107 

 

usually in the discretion of the social worker. When it comes to effective measures for 

community service, the participants highlighted the importance of connecting clients with 

community resources, such as food banks and affordable housing. Participants emphasize 

the importance of informing citizens about available resources and assisting them with 

the application process for benefits. 

Additionally, at an administrative level, social workers and police officers should 

consider exploring additional education and training opportunities to handle diverse 

situations together. All participants mentioned that their agency does not have a formal 

policy for responding to calls with police officers. Participants reported that decisions for 

clients are made on a case-by-case basis, depending on the situation and the potential 

involvement of a social worker or police officers. This flexible approach may allow for 

tailored responses to each unique case. Barriers to collaboration between social workers 

and police officers, as identified by participants, include the availability of police and the 

importance of effective communication. Leaving biases about the situation aside during 

collaboration can potentially enhance community trust. 
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Appendix: Data Collection Instrument  

The following research question(s) will be addressed: 

RQ 1: How long have you been with your agency?  

RQ 2: What is your agency’s policy on responding to calls with police officers? Why is 

this policy in place? 

RQ 3: How often do you go on calls with police officers? What is your perception of 

working with police officers? 

RQ 4: Is there training and education in response to service calls? Is there training with 

police officers at your agency on response to service calls? If so, why, or why not? 

RQ 5: Are the outcomes of service rendering always successful? Why or why not? 

RQ 6: What measures do you find in your agency to be the most effective to serve the 

community? 

RQ 7: What are your perceptions of working more with police officers in the community? 

RQ 8: Are there barriers when it comes to responding to or going out on calls with 

police?  

RQ 9: What are your perceptions of pathways social workers and police can collaborate 

to build community trust? Why? 

 RQ 10: Can trusting relationships within the community be fostered during social worker 

and police collaboration? If so, in what ways? 

RQ 11:  Do you feel individuals respond to social workers and police officer 

collaborations more positively versus doing cases alone? Explain why? 
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RQ 12: Have you ever responded to an urgent call with police officers? If so, what was 

the outcome? 
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