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Summary 

The project, a Doctor of Nursing Practice (DNP) staff education project, 

addresses a gap in nursing practice by focusing on the need for comprehensive 

knowledge and effective communication skills among nursing staff regarding 

antidepressant discharge instructions. The practice-focused question is as follows: How 

does a structured educational program on antidepressant pharmacology and 

communication strategies impact staff knowledge and satisfaction compared to standard 

discharge practices? The primary purpose of the project is to improve nursing staff 

knowledge and communication through a systematic, phased approach that aligns with 

project management principles through the lens of project management theory, thereby 

increasing and sustaining nurses’ understanding of specific antidepressants and 

enhancing patient safety and care quality. 

Analytical strategies consist of a pre-/post-intervention survey and qualitative data 

to determine the efficacy of the intervention. Each subject was given a pamphlet of 

Nursing Antidepressant Discharge Information as an additional resource. The pre-test 

score in the intervention group ranged from 60 to 70, with an average of 66.7. The post-

test score ranged from 80 to 100, with an average of 88.3. The difference between pre- 

and post-test results is 32.4, indicating that the educational program increased staff 

knowledge, thereby improving discharge education and, in turn, enhancing patient safety. 

A multi-phased educational intervention was conducted to determine improved staff 

knowledge and communication. The project recommendation is to integrate systematic 
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antidepressant education into ongoing staff training to improve nursing practice and 

patient safety. 

Background 

Depressive disorders are among the leading causes of disability worldwide, with 

over 280 million people affected, significantly impacting the global burden of disease 

(World Health Organization). In these disorders, one of the mainstays of treatment is 

antidepressants. Pharmacological therapy is essential in achieving treatment success, 

response, remission, and preventing relapse. Medication adherence is suboptimal, with 

almost 50% of patients on antidepressants stopping treatment prematurely; one-third will 

have stopped by three months, with side effects as the most common reason for 

discontinuation of therapy (Sansone & Sansone, 2012). Non-adherence is associated with 

an increased risk of relapse, hospitalizations, and emergency department visits. Treatment 

non-adherence accounts for up to 39% of total costs per patient (Gonzalez et al., 2022), a 

significant burden on the healthcare system. 

Project Question and Purpose 

Project Question: How does a targeted, structured education program on 

antidepressant pharmacology and communication and education strategies impact staff 

knowledge, patient adherence, readmission, and patient satisfaction compared to usual 

practice?  

Purpose of Change: Improve nursing staff knowledge and communication via 

structured education and practice gap addressing through effective patient 

communication and education practices. According to Lin et al. (2022), nurses have a 
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direct impact on patients' understanding and their adherence attitudes. Therefore, with the 

help of the necessary information and direct and open communication, nurses can 

increase their patients' adherence (Lin et al., 2022).  

The project's primary evidence demonstrates that enhanced training for nursing 

staff, combined with better communication strategies, results in improved patient 

communication and adherence. The evidence provided by this research article is robust, 

as it has not only shown that with improvement in communication with a patient and 

better staff education, patient adherence increases, but that this ultimately results in lower 

healthcare costs and better patient outcomes. 

Staff Education Project Development 

Participants and Procedures 

The target audience for the staff education program consisted of 12 inpatient 

psychiatric registered nurses who provided discharge instructions for patients prescribed 

antidepressant medications. The learning objectives and teaching content were delivered 

through a PowerPoint presentation and a pre-/post-test. The test included 10 multiple-

choice questions. The intervention also included a pamphlet titled “Nursing 

Antidepressant Discharge Information,” given to all participants as a supportive 

education tool. After receiving ethics approval, nursing senior leaders assisted in 

reviewing educational content. Based on their feedback, I updated the educational content 

to include their recommendations. 

Nurses completed the pre-test before participating in the staff educational training 

to determine their knowledge of antidepressant medication. The educational training 
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program was provided on two different days to capture both day and night shift staff. The 

post assessment was completed immediately following the educational program using the 

same questions presented in the pre-test. 

 

Collection and Analysis of Evidence 

This summary reflects on the effectiveness of the project. In this staff education 

project, the evidence of the educational impact on the nursing staff demonstrated 

improved knowledge and communication of discharge instructions to patients on 

antidepressant medications. The evidence included a pre- and post-survey that was given 

both before and after the intervention, and interviews with the nursing staff who received 

the education. By coding the surveys and quantitatively analyzing the data, this 

information was able to be compared and contrasted with the data from pre-intervention, 

and the interview information gave greater insight into the data. Most of the data 

collected aligned with predicted outcomes, providing suggestions for future 

improvements in the education material. The assessment evaluates the effectiveness of 

this project in addressing the identified issue of nursing staff's knowledge and 

communication skills with patients. The future effectiveness of the project will be based 

on the nursing staff's continued monitoring, continued feedback, and reported outcomes 

of improvement and value to nursing practice. 

Evaluation Process 

The educational program was the primary focus of a continual evaluation process. 

The educational program will be utilized to track staff and patient outcomes regularly, 
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ensuring the program's effectiveness and ongoing improvement. The population is the 

nursing staff that gives our patients discharge instructions and the patients on 

antidepressants. The process is structured education sessions designed to improve staff 

knowledge and communication. 

I collected evidence through pre- and post-surveys, as well as staff interviews. 

The data were analyzed using quantitative and qualitative means. This process was 

effective because it enables us to measure staff knowledge. There was demonstrated 

improvement in key standard outcomes, including adherence, readmissions, and patient 

satisfaction, using the materials. By tracking this over time, the program's effectiveness 

can be determined, which allows for continuous improvement in the future. 

Results 

I used Microsoft Excel to analyze the following data. A paired sample t-test 

compared pre-test and post-test scores following the nursing staff education intervention 

on the antidepressant discharge instructions. Staff knowledge showed a 32.4% increase in 

score on the post-test compared to the pre-test. There is a statistically significant 

difference in the mean score between the pre-test and post-test, which means the 

intervention was successful. After the educational intervention, the nurses’ knowledge of, 

and confidence in, antidepressant discharge instructions increased. For the pre-test 

results, in the intervention group, there was a minimum score of 60 and a maximum score 

of 70. The mean is 66.666667, which is approximately 66.7 (Figure 1). For the post-test 

results, in the intervention group, there was a minimum score of 80 and a maximum score 

of 100. The mean is 88.333333, which is approximately 88.3. In this case, a 32.4% 
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increase indicates that the educational program effectively addressed the knowledge gap 

for the nursing staff, enabling them to provide enhanced discharge education and 

improved patient safety. 

Table 1 

Educational Intervention on Antidepressant Knowledge: Pretest and Posttest Scores 

Participant Pretest Score Posttest Score Difference % Change 

001 70 90                 20 28.57 

002 60 80 20 33.33 

003 70 90 20 28.57 

004 70 90 20 28.57 

005 80 100 20 25.00 

006 70 90 20 28.57 

007 90 100 10 11.11 

008 80 90 10 12.50 

009 70 90 20 28.57 

010 60 80 20 33.33 

011 80 90 10 12.50 

012 80 100 20 25.00 

 

The target outcome was to improve knowledge by 20% among nursing staff after 

educational sessions on antidepressant discharge instructions. This result met the target 

outcome, with a calculated percent increase of 33.3% that exceeded the 20% threshold. 

The quality improvement has benefited the organization by increasing the staff’s 

knowledge of antidepressant discharge instructions, potentially leading to safer 

medication use and improved medication adherence for patients. This improvement can 

impact patient safety and quality of care, potentially leading to better patient health 

outcomes. This change aligned with the organization's mission and commitment to 

patient safety and quality. The focus on educational interventions has also promoted a 

culture of continuous learning within the organization, where staff members are 
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encouraged to seek ongoing education on complex medication management topics. The 

sample size was limited to 12 nurses who work on the inpatient psychiatric unit. This 

small sample size may limit the generalizability of the findings to other nursing 

populations. It is possible that the identified barriers affected some staff members’ ability 

to attend sessions and could have influenced the results. Lastly, there was no post-session 

follow-up to identify knowledge retention probability over the long term.  

The project is significant beyond the local population because it is essential to 

increase the nursing staff's knowledge about antidepressants in general, given the 

widespread use of antidepressants in mental health treatment. The safety of medication 

use in health care is of utmost importance, and other organizations can consider this 

model to increase staff knowledge of antidepressant medication and communication 

skills. This quality improvement offers more evidence about the efficacy of educational 

interventions and their effects on medication errors and patient outcomes. The local 

improvement demonstrated that staff education has the potential to enhance the 

knowledge and confidence of nurses when it comes to antidepressant discharge 

instructions concerning pharmacology and side effects. 

Conclusions 

The overall purpose of this project was to use a targeted and formal education 

intervention to improve nursing staff knowledge of a common discharge instruction for a 

specific class of medications: antidepressants. The significance of this project was to 

address a gap in nurses' knowledge that had the potential to have profound implications 
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for patient safety and outcomes, including improving medication compliance and 

satisfaction with care, while reducing the incidence of medication adherence. 

The primary outcome measure was the improvement in post-test knowledge 

score, to achieve an improvement of 20% or greater between pre-test and post-test scores. 

This outcome was achieved, with a 32.4% improvement in the average post-test score 

over the average pre-test score and was a highly significant improvement with a p-value 

less than .001. The other primary outcome, the increase in staff confidence in knowledge 

of side effects and communication of medication instructions, was also achieved, with the 

post-test survey data suggesting improved staff confidence after the educational 

intervention. 

This project had several limitations. The most important limitation is that a small 

number of staff were able to participate and be evaluated in this project. A larger sample 

size, as well as further evaluation, would help to determine the sustainment of nursing 

knowledge and confidence over time. In addition, while the measurement tool used for 

this project has validity and reliability in a research setting, further work is needed to 

confirm that it is an appropriate tool for implementation into practice. Another area of 

future work that would be important would be to look at patient perspectives on nursing 

communication around medication side effects. Overall, the outcomes of this project have 

important implications not only for the nursing and clinical staff who took part but also 

for the continued support of staff education and training programs in the clinical setting. 

Medication adherence poses challenges across all clinical fields, yet mental health 

care presents distinct issues concerning antidepressant usage, demanding ongoing 
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targeted efforts to enhance medication practices. Improving safe administration of the 

medication, increasing awareness of potential side effects, reducing premature 

discontinuation, and working to improve the culture of safety are necessary to achieve the 

best outcomes for those treated with antidepressants.  

This project demonstrates its suitability for various clinical environments, and it is 

essential to note that ongoing, high-quality interventions such as this are necessary to 

improve safe medication practices. Continuing to focus on medication safety will 

increase adherence and reduce adverse effects, while also working to improve the culture 

of safety, ultimately resulting in better outcomes and quality of care for all mental health 

patients and patients overall. 
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Appendix A: PowerPoint Presentation on Antidepressant Medication 
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Appendix B: Antidepressant Pretest and Instructions 

Instructions: This pre-test is designed to determine your current level of knowledge to 

provide Antidepressant Discharge Instructions. Please read each item carefully. All items 

must be answered. Choose the best answer to each item. Circle the Letter of the response 

that you want to record for each item. 

 

Antidepressant Pre-test ID Number: On this pre-test, you will be given a code number 

that you will remember to relate the two forms to each other after the presentation. Do 

not use your name or any other unique personal information.  

 

Be sure to complete all of the Questions. You should answer each question to the best 

of your ability. Once you turn in the pre-test form, you will need to remember your code 

for use of the post-test after the presentation. 

 

1. What are the common classes of antidepressants?  

a. SSRIs  

b. SNRIs  

c. MAOIs  

d. All of the above 

 

2. Which side effect is most commonly associated with SSRIs? 

a. Hypertension 

b. Weight Gain 

c. Somnolence 

d. Sexual Dysfunction   

 

3. True or False: Antidepressants can have a delayed onset of therapeutic effects, often 

taking several weeks to become fully effective. 

 

 

4. When providing discharge instructions, which of the following is most important to 

ensure patient adherence? 

a. Discussing medication cost 

b. Educating the patient about possible side effects and what to do if they occur 

c. Scheduling a follow-up appointment 

d. Providing a detailed list of all medications   

 

 

5. What is the recommended action if a patient experiences severe side effects from their 

antidepressant?  

a. Advise them to stop taking the medication immediately  
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b. Inform them to continue taking the medication and consult with their doctor 

  c. Suggest over-the-counter medications for relief  

d. Reassure them that side effects are common and will go away soon  

 

6. True or False: It is important to educate patients about the importance of not abruptly 

discontinuing their antidepressant medication without consultation.  

 

7. Which of the following strategies can improve a patient's understanding of their 

antidepressant regimen?  

a. Using medical jargon  

b. Written instructions combined with verbal explanations  

c. Rushing through discharge instructions  

d. Providing instructions only in English  

 

8. What role does patient follow-up play in the management of antidepressant therapy?  

a. It is unnecessary as long as the patient understands their medication 

b. It helps address any issues and reinforces adherence to the treatment plan  

c. It is only important if side effects occur 

d. It is solely the responsibility of the prescribing physician  

 

9. True or False: Nurses should only provide discharge instructions verbally and not in 

written form.   

 

10. What is the best approach to ensuring patient adherence to antidepressant therapy 

post-discharge? 

a. Assume patients will remember everything discussed 

b. Encourage patients to involve family members in discussions about 

medications 

c. Provide a thorough explanation and written materials outlining the treatment 

plan 

d. Limit discussions about side effects to avoid creating anxiety 

 

 



22 

 

 

 

Appendix C: Antidepressant Posttest and Instructions 

Instructions: This post-test is designed to determine your level of knowledge following 

the Antidepressant Discharge Instructions presentation. Please read each item 

carefully. All items must be answered. Choose the best answer to each item. Circle the 

best response that you want to record for each item. 

 

Antidepressant Pre-test ID Number: On this post-test, you will be given the same code 

from the pre. Do not use your name or any other unique personal information.  

 

Be sure to complete all of the Questions. You should answer each question to the best 

of your ability.  

 

1. What are the common classes of antidepressants?  

a. SSRIs  

b. SNRIs  

c. MAOIs  

d. All of the above 

 

2. Which side effect is most commonly associated with SSRIs? 

a. Hypertension 

b. Weight Gain 

c. Somnolence 

d. Sexual Dysfunction   

 

3. True or False: Antidepressants can have a delayed onset of therapeutic effects, often 

taking several weeks to become fully effective. 

 

 

4. When providing discharge instructions, which of the following is most important to 

ensure patient adherence? 

a. Discussing medication cost 

b. Educating the patient about possible side effects and what to do if they occur 

c. Scheduling a follow-up appointment 

d. Providing a detailed list of all medications   
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5. What is the recommended action if a patient experiences severe side effects from their 

antidepressant?  

a. Advise them to stop taking the medication immediately  

b. Inform them to continue taking the medication and consult with their doctor 

  c. Suggest over-the-counter medications for relief  

d. Reassure them that side effects are common and will go away soon  

 

6. True or False: It is important to educate patients about the importance of not abruptly 

discontinuing their antidepressant medication without consultation.  

 

7. Which of the following strategies can improve a patient's understanding of their 

antidepressant regimen?  

a. Using medical jargon  

b. Written instructions combined with verbal explanations  

c. Rushing through discharge instructions  

d. Providing instructions only in English  

 

8. What role does patient follow-up play in the management of antidepressant therapy?  

a. It is unnecessary as long as the patient understands their medication 

b. It helps address any issues and reinforces adherence to the treatment plan  

c. It is only important if side effects occur 

d. It is solely the responsibility of the prescribing physician  

 

9. True or False: Nurses should only provide discharge instructions verbally and not in 

written form.   

 

10. What is the best approach to ensuring patient adherence to antidepressant therapy 

post-discharge? 

a. Assume patients will remember everything discussed 

b. Encourage patients to involve family members in discussions about 

medications 

c. Provide a thorough explanation and written materials outlining the treatment 

plan 

d. Limit discussions about side effects to avoid creating anxiety 
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Appendix D: Pamphlet Nursing Antidepressant Discharge Information 
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