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Summary
Nurse residency programs provide new graduate nurses with a solid foundation to support their
transition into practice. The DNP students completed a staff education project to educate nurse
leaders on the implementation requirements of a nurse residency program at a not-for-profit
hospital in the Midwest. The identified practice problem was that the organization paused its
nurse residency program during the COVID-19 pandemic due to critical staffing needs, and the
leaders wanted to redesign the program to meet current practice standards. The educational
project question addressed whether education for site leaders would increase their knowledge of
the implementation requirements of a new graduate nurse residency program in the acute care
setting. The participants completed a 10-question knowledge assessment before and after the
training. The data were analyzed utilizing the learning gain percentages formula. Six participants
completed the survey. The scores increased from M = 8.67 to M = 8.83, resulting in a learning
gain of 8.3%. The findings suggest that many nurse leaders had prior knowledge of the
implementation requirements for a nurse residency program before attending the training session.
Recommendations include conducting further research to identify the barriers that nurse leaders
face when implementing nurse residency programs within their organizations. Nurse residency
programs enhance the job satisfaction, competency, and retention of new graduate nurses, making a
direct implication on nursing practice by retaining nurses in the workforce. The nurse residency
curriculum, which includes content on diversity, equity, and inclusion, may promote positive social
change and benefit new graduate nurses and the community, thereby fostering an environment that

supports equitable healthcare for all populations.



Background

Nurse residency programs provide a solid foundation for new graduate nurses to
transition into practice, promoting retention by increasing confidence and job satisfaction (Webb
et al., 2024). The clinical setting paused its nurse residency program during the COVID-19
pandemic, and nurse leaders sought to redesign the program to ensure it followed evidence-based
practice guidelines.
Practice Gap

The identified practice problem was the site leaders’ lack of knowledge of the
requirements for implementing an evidence-based nurse residency program for new graduate
nurses in the acute care setting. Nurse leaders need to understand the implementation
requirements of a nurse residency program, enabling them to effectively communicate the
program’s benefits to hospital executives and provide evidence demonstrating that nurse
residency programs are a strategic investment for the organization rather than an expense
(Trepanier et al., 2024).
Project Purpose and Question

I collaborated with the clinical site preceptor and nurse executive, who acknowledged the
practice problem and approved the plan to move forward with a staff education project for nurse
leaders. The purpose of the project was to increase the knowledge of nurse leaders regarding the
requirements for implementing an evidence-based residency program to assist with obtaining
approval from hospital executives, to understand the resource requirements for implementation,
and to provide an estimated budget for implementing a new program. The identified practice

question addressed whether education for site leaders would increase their knowledge of the



implementation requirements for a new graduate nurse residency program in the acute care
setting.
Evidence Supporting the Project Change and Gap in Practice

I conducted a literature review of 26 articles that demonstrated strong and compelling
evidence with consistent results of the impact of nurse residency programs on health care
organizations. The literature review revealed that new graduate residency programs provide a
structured learning environment, enabling new nurses to develop a solid foundation to become
safe and confident nurses (Smith & Oliver, 2023). Organizations with nurse residency programs
have a higher retention rate, ranging from 94% to 98%, compared to 70% for organizations
without residency programs (Pickens & Palokas, 2023). Evidence supported the practice change
because the literature recommended that nurse leaders receive education on the benefits of
residency programs and understand the importance of obtaining accreditation to ensure program
sustainability and long-term success. Nurse leaders who understand the business case of the
residency program assist organizations to view the program as an investment rather than an
expense (Trepanier et al., 2024).

Staff Education Project Development

Participants

I collaborated with the clinical site stakeholders, including the site staff development
specialists, nurse managers, nurse educators, and chief nursing officers, throughout the design

and implementation phases of the project.



Procedures for Development and Implementation of Staff Education

An organizational readiness assessment revealed that the organization was committed to
the project and had the support of nursing leadership. The project team completed an analysis to
identify the organizational strengths, weaknesses, opportunities, and threats. The developed
objectives provided direction for developing the educational curriculum and pre- and
postknowledge assessments. The objectives of the training were that by the end of the
presentation, the students would be able to describe the benefits of a nurse residency program,
outline the requirements of an accredited evidence-based nurse residency program, develop the
budgetary requirements for an evidence-based nurse residency program, and formulate a timeline
for implementing a nurse residency program.

After completing a literature review, I developed an educational curriculum that
incorporated evidence to support each objective. The project team identified the staff education
participants including the organization’s chief nursing officers, nurse executive, and health
system nurse educators. I created a PowerPoint presentation (see Appendix A) that included the
developed curriculum based on the defined objectives, as well as pre- and postknowledge
assessments (see Appendix B) to evaluate the nurse leaders’ knowledge before and after the
session. The summative program evaluation tool (see Appendix C) included questions to gather
feedback on the training methods and determine whether the session met the participants’
expectations. The project did not require funding or equipment because participants used existing
computers.

I worked with the nurse executive’s administrative assistant to schedule one 30-minute

virtual meeting, allowing participants from five hospitals within the organization to attend. I
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conducted a 30-minute training session. The attendees were required to participate in the session;

therefore, I recorded the session for those who were unable to attend. I emailed the recorded
training sessions, pre- and postknowledge assessments, and the evaluation to participants who
had scheduling conflicts, allowing them to complete the training independently.
Collection and Analysis of Evidence

The participants completed the pre- and postknowledge assessment via an email link sent
using Microsoft Forms. The pre- and postknowledge assessments consisted of 10 questions, each
worth 10 points, for a maximum test score of 100%. The analysis of the evidence involved
comparing the participants’ pre-knowledge assessment scores with their post-knowledge-
assessment scores to determine whether the training increased their knowledge related to the
training objectives.
Evaluation Process

Seven participants completed an evaluation of the training via an email link sent using
Microsoft Forms. The 10-question summative program evaluation tool assessed whether
participants felt that the training met the learning objectives and outcomes, whether the delivery
method was effective, whether the trainer was effective, whether the program had a direct impact
on the facility, and whether there were any recommendations for improvement.

Results

Pre- and Postintervention Scores

Seven participants completed the educational session, and I emailed the presentation to
two individuals to complete independently at their convenience. The two individuals who did not

attend the training did not complete the training or the knowledge assessments. I removed one



score from the data analysis because the participant did not complete the preknowledge
assessment. Six participants completed both the pre- and postknowledge assessments. Data from
the pre- and postknowledge assessments were analyzed using the normalized learning gain of
averages, which is the standard measure for reporting the effectiveness of an educational course
in promoting conceptual understanding (McKagan et al., 2022). The formula used to calculate
the learning gain of averages was (posttest score — pretest score) / (10 — pretest score) x 100.
Among the six participants, there was a slight increase in the scores after completing the
training session. The calculation of the mean test score on the pretest (M = 8.67) to posttest (M =
8.83) yielded an average learning gain of 8.3% (see Table 1). The minor improvement in posttest
scores indicates that the nursing education program had a minimal effect on increasing their
knowledge and understanding after completing the training. Only one participant increased their
posttest score after the training. Seven of the 10 questions were answered correctly on both the
pre- and postknowledge assessments, indicating the knowledge existed for the nurse leaders prior
to attending the training sessions. The nurse leaders’ knowledge increased in the organizations
that accredit nurse residency programs. The participants did not gain knowledge or increase their
understanding of Duchscher’s stages of transition after the training session. Overall, the nurse
leaders had a good understanding of the implementation requirements of a residency program

before the training but were not aware of the accreditation options and processes.



Table 1

Learning Gain Results*

Participant Pretest Pretest % Posttest score Posttest % Learning gain %
ID score

1 80 9 90 50

2 8 80 8 80 0

3 9 90 9 90 0

4 9 90 9 90 0

5 9 90 9 90 0

6 9 90 9 90 0

M 8.67 86.66 8.83 88.33 8.3

Note. * There were 10 questions on the knowledge assessment. Each question was worth 1 point,

with a total possible score of 10 points.

Impact on Organization

The training had a positive impact on the organization by providing nurse leaders with
knowledge of the different organizations that accredit nurse residency programs and the
importance of obtaining accreditation to ensure its sustainability. The participants noted in their
evaluations that the training program effectively integrated the key aspects of a residency
program. The respondents commented that it was important for leaders and educators to hear the
presentations to stay informed about recent evidence related to residency programs and practice
standards. The training provided the organization with a structured format on the requirements
needed to implement a residency program, the budgetary requirements of a residency program,
and the accreditation options postimplementation to assist with sustainment.
Limitations and Impact on Results

The project limitations included a small number of participants, incomplete knowledge

assessments, distractions during training due to the virtual setting, and the evaluation process.
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Due to the limited number of participants, the sample size impacts the reliability of the findings.

Although the virtual sessions allowed nurse leaders to attend the training with flexibility, I was
not able to observe participants complete the pre- and postknowledge assessments.
Importance Beyond Local Site

Educating nurse leaders at the clinical site and within other health care organizations on
the importance of having an accredited nurse residency program is crucial to ensure that new
graduate nurses develop a solid foundation and increase their confidence during their first year of
practice. The American Academy of Nursing noted that nurse leaders benefit from education on
the benefits of nurse residency programs, the importance of accreditation, and understanding the
business case for residency programs (Trepanier et al., 2024). The education of nurse leaders will
enable organizations to view the program as an investment rather than an expense (Trepanier et
al., 2024).

Conclusions

Research indicated that nurse residency programs help new graduate nurses establish a
solid foundation and increase confidence during their first year of employment (Smith & Oliver,
2023). The organization did not have a residency program, and the nurse leaders requested
information on how to implement an evidence-based nurse residency program. Increasing nurse
leaders’ knowledge of the requirements for a residency program and the benefits of accreditation
will positively impact the organization by enhancing the competence and job satisfaction of new
graduate nurses, as well as reducing nurse turnover (Webb et al., 2024). Further research is
needed to determine the impact of increasing nurse leaders’ knowledge through training sessions.

Recommendations include conducting in-person training sessions to ensure engagement and



completion of knowledge assessments and evaluations, as well as increasing participation to
include unit-based educators and nurse managers to provide a larger sample for determining the
effectiveness of the training in increasing participants’ knowledge.

New graduates come from diverse cultural backgrounds and socioeconomic statuses.
Evidence-based nurse residency programs feature curriculum that focuses on diversity, equity,
and inclusion to enhance patient outcomes. Offering nurse residency programs to all new
graduate nurses provides the same opportunities for everyone regardless of their background.
Increasing the confidence of new graduate nurses may enhance their retention in the nursing
field, leading to positive social change by improving access to care for patients within the

community.
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Appendix A: PowerPoint Presentation

Nurse Residency
Implementation

Sherri Ulfig MSN, RN
Walden University DNP Student

Theoretical Frameworks

Duchscher’s stages of transition:

Benefits of Nurse Residencv Pro

Higher Retention Rates: Residencv Programs 94-98% first vear turnover ve
70% without a residency program

Decreased Turnover
Decreased Cost related to Nurse Turnover: Nurse Turnover Cost $60000-$8!

Pikens & Palokas (2022)

New Graduate Nurse Residency Benefits

[IProvides New Graduate Nurses Solid Foundation
[ IFeeling Supported by Organization

[Develops Safe and Confident Nurses

[Provides Structures Learning

[Assists New Graduate Nurses to Feel Part of Team

[ IDevelops Peer Connections

Smith & Oliver (2021)

Objective

At the end of this presentation the participants will be able to:
+Describe the benefits of a nurse residency program

*Describe the requirements of an accredited evidence-based nurse resi
program

“Develop the budgetary requirements for an evidence-based nurse resid
program i

“Formulate a timeline for implementation of a residency program

Benner’s Novice to Expert

Benners Model: Novice to Expert

S

Baldwin et al.
Beckman et

Nurse Graduate Nurse Residenc
Benefits

Support New Graduate Nurses Transition into Practice
Increases Confidence

Improves Job Satisfaction

Increases Competence

Improves Critical Thinking

Improves Patient Outcomes

Webb et al. (2024)

Nurse Leaders

American Academy of Nursing recommends nurse leaders can benefit from!
education on:

Benefits of Residency Program
Importance of Accreditation
Understand Business Case for Residency Program

Assist organization to view residency program as investment versus expense

Trepanier et al. (2020)
Shinners (2019)
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Residencv Leadershin

Nurse Leader Sponsor
AACN Progstam Director with RN license. Graduate Desree or Higher (Baccalaury
or graduate degree must be in nursing) Education or Experience in adult learnini
Director Roles and Responsibilities
for oversight of all settings
Educational Development
Design/Imolementation/Evaluation of Program

American Nursing Credentialing

Accreditation

ANCC: American Nurses Credentialing Center

CCNE: Commission on Collegiate Nursing Education

American Nurses Credentialing

Commission on Collegiate Ni

Additional Stakeholders

[ New Graduates Nurses
[ Nurse Managers
[JUnit Schedulers
[Preceptors

[Unit Educators

13

Steering Commitee

Steerine Committee/Program Advisorv Commi
Nursing Leader Sponsor
Program Director/Coordinator
Professional Develonment Soecialists
HR/Talent Acauisition Snecialists
Educators/Subiect Matter Experts
Former Nurse Residents (CCNE)
Collegiate Partners (CCNE)

Failla & Cosme (2022)
Commission of Colleviate 1 eae
ission on Collegiate Nu

Design Phase

Form Steering Committee

Determine Nurse Leader Sponsor

Designate Program Director

Determine curriculum

Develop Budget and Business Case including R

Obtain Budgetary/Exccutive Approval

American Nurses

Budgetary

Program Curriculum

Organization specific development cost (higher if not using purchased
80hours for development $40/hr.=$3200 580(Hours=

Purchased Program (Vizient, Versant, University of Towa, etc.)

Residency Director/Coordinator: $40/hr. =
Educators or Subject Matter Experts to Present: 4-hours month/12 months/$4
Residents” participation: 50 residents/4-hour sessions/12 months/$32.25 =

Training material (Handouts)=

American Nurses
Knighten (2022),

12



Resources: Equipment and Logist

Equipment and Logistics
Electronic System for Registration
Computers for Presenters
Projector
Speakers
Materials/Equipment for Skills Labs

Rooms for sessions

Smith & Oliver (2021)
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Accreditation Costs

ANCC:
Application Cost: $4750 (1-5 sites)
Annual Fee: $3500

CCNE:

Application Cost: $3500 (One Entry to Practice Program, additional $500 per
program \
Evaluation Fee: $1750 per surveyor (typically three surveyors based upon size
of program) \
Annual Fee: $2550 ‘

American Nurses Credentiali
Commission on Collegiate

17

Accreditation Benefits
Benefits of Accreditation:
Assists with Following Evidence-Based Guidelines
Provides Program Structure
Ensures Allocation of Resources
Ensures High Standards of Residency Program are Followed
Trepanier et al. (2020)

19

Accreditation CCNE:

Commission on Collegiate Nursing Education (CCNE)

Utilizes Duchscher’s and Benner's Frameworks
Entry to Practice Residency Program

Participants new graduate nurses within 12 months of hire

BSN and MSN Requirement for Participation

ADN can participate, but must also focus on preparing for BSN or MSN

Must Include Local College or University Collaboration With Program

Commission on Collegiate Nursing Ed

Implementation and
Monitoring Phases

Implementation Phase:

Conduct Residency Training Sessions and Skills Labs

Participants Complete ions and K;

Monitoring Phase:
Review Evaluation Data
Review Knowledge Assessments
Analyze Data and Compare Against Goals/Objectives
Adjust Training Content and Methods as needed

Sipes, 2024

16

Planning Phase

Schedule Steering Committee Meetings
Develop Program SMART Objectives and Program Goals
Develop Curriculum Outline and Content Experts
Develop Content Based Upon Program Objectives
Develop Knowledge A and Es i

Sipes (2024)

18

Accreditation: ANCC

American Nurses Credentialing Center (ANCC)

Practice Transition Accreditation Program (PTAP)
Participants new graduate nurses within 12 months of hire
Residency Program Minimum of 6 months

Diploma, ADN. BSN. MSN can participate

Program functions independently and does not need to collaborate with local
college

American Nurses Credentialing Center

20

CCNE Curriculum Requirements
~u

Person Centered Care
Quality and Safety
Informatics and Healthcare Tec
Evidence-Based Practice
Quality Tmprovement
Personal and Professional Devf;

Leadership Development

Commission on Collegiate Nursing
Education (2021)

22
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Accreditation CCNE

Witien Application Submission Includes:

A letter of Request with co-signatures by chief executive officer and chief nursing officer/chief nurse
executives

[ILetter indicates when residents began enrolling and when the program anticipates hosting on-site
evaluation

["IEvidence Healthcare Organization is Accredited

[ IEvidence Partnering Academic Nursing Program Accredited
[Payment

ICompleted CCNE Program Information Form

Commission on Collegiate Nursing Education (2021)

24

Conclusion

Nurse residency programs increase new graduate nurse retention, incre;
new graduate nurse confidence, increase competency, and improve new
graduate nurses job satisfaction.

Duchscher’s and Benner’s stages of transition theories provide a framework
for organizations to develop nurse residency programs to support and educat
new nurses throughout their first year of practice. {

Implementation of nurse residency programs should be cvidence-based, |
structured, and ensure resource allocations are provided \

Evidence shows obtain accreditation of nurse residency programs assist |
organizations in providing high quality evidence-based training to new
graduate nurses

25
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Appendix B: Pre/Post Knowledge Assessment

1 During which phase does a new graduate nurse start to integrate their personal and professional
identity according to Duchscher’s transition theory?

A) Surviving
B) Knowing
C) Being

D) Doing

2. Benner describes which phase as being rule-governed and lacking the discretionary judgment
that comes with experience?

A) Novice
B) Competent
C) Proficient

D) Expert

3 Which of the following is a primary goal of a nurse residency program?
A) To reduce orientation cost
B) To fast-track nurses to practice independently
C) To support new graduate nurses in transitioning into clinical practice

D) To decrease the need for preceptors

4 How does nurse residency programs benefit new graduate nurses
A) Increase competence
B) Increase job satisfaction
C) Develop peer connections

D) All of the above
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What is the nurse leaders’ role in nurse residency programs?

A) Share benefits of residence program to executive leadership
B) Explain the business care for residency programs
C) Ensure adequate resources are available to support the program

D) All of the above

What organization accredits nurse residency programs?
A) American Nurses Credentialing Center

B) Commission on Collegiate Nursing Education

C) Practice Transition Accreditation Program

D)Aand B

What are the benefits of an organization accrediting their residency program?
A) Ensures standardized and evidence-based training for new nurses

B) Increases the hospitals credibility and reputation

C) Prepares nurses for leadership roles

D) Promoting residency program for recruiting

What budgetary requirements are needed for an accredited residency program?

A) Hours for program curriculum development and/or purchase of residency program
B) Residency coordinator/director salary

C)Hours for subject matter experts/educators to present.

D)AIl of the above

All nurse residency programs require hospitals to obtain accreditation from a national
accrediting body.
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A) True

B) False

Who is the lead project manager in the implementation of an accredited nurse residency
program?

A) Program director/coordinator

B) Nurse Leaders

C) Nursing students

D) Nurse Educators

Answer Key
1. C
2. A
3. C
4. D
5. D
6. D
7. A
8. D
9. B

17



18
Appendix C: Summative Program Evaluation Tool

Staff Educational Program
1. Was the learning objective and outcome adequately presented?

Yes No

2. Was the learning outcome met?

Yes No

3. Was the delivery method effective? Are there aspects that could have been done differently?

4. Which element of the presentation did you like the most?

5. Were you satisfied with the quality of the content?

Yes No

6. Please indicate your satisfaction with the presenter/speaker.
Very satisfied Satisfied Neither Satisfied nor Dissatisfied
7. Did the content presented meet your expectations?

Yes No

8. Did the staff education program meet your expectations?

Yes No

9. Do you feel the staff education program met its goals?

Yes No

10. Do you believe this staff education program had a direct impact on the facility?
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