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Summary 

Nurse residency programs provide new graduate nurses with a solid foundation to support their 

transition into practice. The DNP students completed a staff education project to educate nurse 

leaders on the implementation requirements of a nurse residency program at a not-for-profit 

hospital in the Midwest. The identified practice problem was that the organization paused its 

nurse residency program during the COVID-19 pandemic due to critical staffing needs, and the 

leaders wanted to redesign the program to meet current practice standards. The educational 

project question addressed whether education for site leaders would increase their knowledge of 

the implementation requirements of a new graduate nurse residency program in the acute care 

setting. The participants completed a 10-question knowledge assessment before and after the 

training. The data were analyzed utilizing the learning gain percentages formula. Six participants 

completed the survey. The scores increased from M = 8.67 to M = 8.83, resulting in a learning 

gain of 8.3%. The findings suggest that many nurse leaders had prior knowledge of the 

implementation requirements for a nurse residency program before attending the training session. 

Recommendations include conducting further research to identify the barriers that nurse leaders 

face when implementing nurse residency programs within their organizations. Nurse residency 

programs enhance the job satisfaction, competency, and retention of new graduate nurses, making a 

direct implication on nursing practice by retaining nurses in the workforce. The nurse residency 

curriculum, which includes content on diversity, equity, and inclusion, may promote positive social 

change and benefit new graduate nurses and the community, thereby fostering an environment that 

supports equitable healthcare for all populations. 
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Background 

Nurse residency programs provide a solid foundation for new graduate nurses to 

transition into practice, promoting retention by increasing confidence and job satisfaction (Webb 

et al., 2024). The clinical setting paused its nurse residency program during the COVID-19 

pandemic, and nurse leaders sought to redesign the program to ensure it followed evidence-based 

practice guidelines.  

Practice Gap 

The identified practice problem was the site leaders’ lack of knowledge of the 

requirements for implementing an evidence-based nurse residency program for new graduate 

nurses in the acute care setting. Nurse leaders need to understand the implementation 

requirements of a nurse residency program, enabling them to effectively communicate the 

program’s benefits to hospital executives and provide evidence demonstrating that nurse 

residency programs are a strategic investment for the organization rather than an expense 

(Trepanier et al., 2024). 

Project Purpose and Question 

I collaborated with the clinical site preceptor and nurse executive, who acknowledged the 

practice problem and approved the plan to move forward with a staff education project for nurse 

leaders. The purpose of the project was to increase the knowledge of nurse leaders regarding the 

requirements for implementing an evidence-based residency program to assist with obtaining 

approval from hospital executives, to understand the resource requirements for implementation, 

and to provide an estimated budget for implementing a new program. The identified practice 

question addressed whether education for site leaders would increase their knowledge of the 



3 

 

implementation requirements for a new graduate nurse residency program in the acute care 

setting. 

Evidence Supporting the Project Change and Gap in Practice 

I conducted a literature review of 26 articles that demonstrated strong and compelling 

evidence with consistent results of the impact of nurse residency programs on health care 

organizations. The literature review revealed that new graduate residency programs provide a 

structured learning environment, enabling new nurses to develop a solid foundation to become 

safe and confident nurses (Smith & Oliver, 2023). Organizations with nurse residency programs 

have a higher retention rate, ranging from 94% to 98%, compared to 70% for organizations 

without residency programs (Pickens & Palokas, 2023). Evidence supported the practice change 

because the literature recommended that nurse leaders receive education on the benefits of 

residency programs and understand the importance of obtaining accreditation to ensure program 

sustainability and long-term success. Nurse leaders who understand the business case of the 

residency program assist organizations to view the program as an investment rather than an 

expense (Trepanier et al., 2024).  

Staff Education Project Development 

Participants 

I collaborated with the clinical site stakeholders, including the site staff development 

specialists, nurse managers, nurse educators, and chief nursing officers, throughout the design 

and implementation phases of the project.  
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Procedures for Development and Implementation of Staff Education 

An organizational readiness assessment revealed that the organization was committed to 

the project and had the support of nursing leadership. The project team completed an analysis to 

identify the organizational strengths, weaknesses, opportunities, and threats. The developed 

objectives provided direction for developing the educational curriculum and pre- and 

postknowledge assessments. The objectives of the training were that by the end of the 

presentation, the students would be able to describe the benefits of a nurse residency program, 

outline the requirements of an accredited evidence-based nurse residency program, develop the 

budgetary requirements for an evidence-based nurse residency program, and formulate a timeline 

for implementing a nurse residency program.  

After completing a literature review, I developed an educational curriculum that 

incorporated evidence to support each objective. The project team identified the staff education 

participants including the organization’s chief nursing officers, nurse executive, and health 

system nurse educators. I created a PowerPoint presentation (see Appendix A) that included the 

developed curriculum based on the defined objectives, as well as pre- and postknowledge 

assessments (see Appendix B) to evaluate the nurse leaders’ knowledge before and after the 

session. The summative program evaluation tool (see Appendix C) included questions to gather 

feedback on the training methods and determine whether the session met the participants’ 

expectations. The project did not require funding or equipment because participants used existing 

computers. 

I worked with the nurse executive’s administrative assistant to schedule one 30-minute 

virtual meeting, allowing participants from five hospitals within the organization to attend. I 
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conducted a 30-minute training session. The attendees were required to participate in the session; 

therefore, I recorded the session for those who were unable to attend. I emailed the recorded 

training sessions, pre- and postknowledge assessments, and the evaluation to participants who 

had scheduling conflicts, allowing them to complete the training independently.  

Collection and Analysis of Evidence 

The participants completed the pre- and postknowledge assessment via an email link sent 

using Microsoft Forms. The pre- and postknowledge assessments consisted of 10 questions, each 

worth 10 points, for a maximum test score of 100%. The analysis of the evidence involved 

comparing the participants’ pre-knowledge assessment scores with their post-knowledge-

assessment scores to determine whether the training increased their knowledge related to the 

training objectives.  

Evaluation Process 

Seven participants completed an evaluation of the training via an email link sent using 

Microsoft Forms. The 10-question summative program evaluation tool assessed whether 

participants felt that the training met the learning objectives and outcomes, whether the delivery 

method was effective, whether the trainer was effective, whether the program had a direct impact 

on the facility, and whether there were any recommendations for improvement.  

Results 

Pre- and Postintervention Scores 

Seven participants completed the educational session, and I emailed the presentation to 

two individuals to complete independently at their convenience. The two individuals who did not 

attend the training did not complete the training or the knowledge assessments. I removed one 
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score from the data analysis because the participant did not complete the preknowledge 

assessment. Six participants completed both the pre- and postknowledge assessments. Data from 

the pre- and postknowledge assessments were analyzed using the normalized learning gain of 

averages, which is the standard measure for reporting the effectiveness of an educational course 

in promoting conceptual understanding (McKagan et al., 2022). The formula used to calculate 

the learning gain of averages was (posttest score – pretest score) / (10 – pretest score) × 100.  

Among the six participants, there was a slight increase in the scores after completing the 

training session. The calculation of the mean test score on the pretest (M = 8.67) to posttest (M = 

8.83) yielded an average learning gain of 8.3% (see Table 1). The minor improvement in posttest 

scores indicates that the nursing education program had a minimal effect on increasing their 

knowledge and understanding after completing the training. Only one participant increased their 

posttest score after the training. Seven of the 10 questions were answered correctly on both the 

pre- and postknowledge assessments, indicating the knowledge existed for the nurse leaders prior 

to attending the training sessions. The nurse leaders’ knowledge increased in the organizations 

that accredit nurse residency programs. The participants did not gain knowledge or increase their 

understanding of Duchscher’s stages of transition after the training session. Overall, the nurse 

leaders had a good understanding of the implementation requirements of a residency program 

before the training but were not aware of the accreditation options and processes.  
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Table 1 

Learning Gain Results* 

Participant 
ID 

Pretest 
score 

Pretest % Posttest score  Posttest % Learning gain % 

1 8 80 9 90 50 
2 8 80 8 80 0 
3 9 90 9 90 0 
4 
5 
6 
 
M 

9 
9 
9 

 
8.67 

90 
90 
90 

 
86.66  

9 
9 
9 

 
8.83 

90 
90 
90 

 
88.33 

0 
0 
0 

 
8.3  

 
Note. * There were 10 questions on the knowledge assessment. Each question was worth 1 point, 

with a total possible score of 10 points.  

 
Impact on Organization 

The training had a positive impact on the organization by providing nurse leaders with 

knowledge of the different organizations that accredit nurse residency programs and the 

importance of obtaining accreditation to ensure its sustainability. The participants noted in their 

evaluations that the training program effectively integrated the key aspects of a residency 

program. The respondents commented that it was important for leaders and educators to hear the 

presentations to stay informed about recent evidence related to residency programs and practice 

standards. The training provided the organization with a structured format on the requirements 

needed to implement a residency program, the budgetary requirements of a residency program, 

and the accreditation options postimplementation to assist with sustainment. 

Limitations and Impact on Results 

The project limitations included a small number of participants, incomplete knowledge 

assessments, distractions during training due to the virtual setting, and the evaluation process. 
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Due to the limited number of participants, the sample size impacts the reliability of the findings. 

Although the virtual sessions allowed nurse leaders to attend the training with flexibility, I was 

not able to observe participants complete the pre- and postknowledge assessments. 

Importance Beyond Local Site 

Educating nurse leaders at the clinical site and within other health care organizations on 

the importance of having an accredited nurse residency program is crucial to ensure that new 

graduate nurses develop a solid foundation and increase their confidence during their first year of 

practice. The American Academy of Nursing noted that nurse leaders benefit from education on 

the benefits of nurse residency programs, the importance of accreditation, and understanding the 

business case for residency programs (Trepanier et al., 2024). The education of nurse leaders will 

enable organizations to view the program as an investment rather than an expense (Trepanier et 

al., 2024).  

Conclusions 

Research indicated that nurse residency programs help new graduate nurses establish a 

solid foundation and increase confidence during their first year of employment (Smith & Oliver, 

2023). The organization did not have a residency program, and the nurse leaders requested 

information on how to implement an evidence-based nurse residency program. Increasing nurse 

leaders’ knowledge of the requirements for a residency program and the benefits of accreditation 

will positively impact the organization by enhancing the competence and job satisfaction of new 

graduate nurses, as well as reducing nurse turnover (Webb et al., 2024). Further research is 

needed to determine the impact of increasing nurse leaders’ knowledge through training sessions. 

Recommendations include conducting in-person training sessions to ensure engagement and 
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completion of knowledge assessments and evaluations, as well as increasing participation to 

include unit-based educators and nurse managers to provide a larger sample for determining the 

effectiveness of the training in increasing participants’ knowledge.  

New graduates come from diverse cultural backgrounds and socioeconomic statuses. 

Evidence-based nurse residency programs feature curriculum that focuses on diversity, equity, 

and inclusion to enhance patient outcomes. Offering nurse residency programs to all new 

graduate nurses provides the same opportunities for everyone regardless of their background. 

Increasing the confidence of new graduate nurses may enhance their retention in the nursing 

field, leading to positive social change by improving access to care for patients within the 

community.  
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Appendix A: PowerPoint Presentation 

Nurse Residency 
Implementation 

Sherri Ulfig MSN, RN 
Walden University DNP Student 

1 2 

 

3 4 

 

5 6 
New Graduate Nurse Residency Benefits 

 Provides New Graduate Nurses Solid Foundation 
 Feeling Supported by Organization 
 Develops Safe and Confident Nurses 
 Provides Structures Learning 
 Assists New Graduate Nurses to Feel Part of Team 
 Develops Peer Connections      

Smith & Oliver (2021) 

7                                                                     8 
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Additional Stakeholders 

 New Graduates Nurses 
 Nurse Managers 
 Unit Schedulers 
 Preceptors  
 Unit Educators 

13                                                                14 
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Accreditation CCNE 

Witten Application Submission Includes: 
 A letter of Request with co-signatures by chief executive officer and chief nursing officer/chief nurse 

executives 
 Letter indicates when residents began enrolling and when the program anticipates hosting on-site 

evaluation 
 Evidence Healthcare Organization is Accredited 
 Evidence Partnering Academic Nursing Program Accredited 
 Payment 
 Completed CCNE Program Information Form 

Commission on Collegiate Nursing Education (2021) 

23 24 
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 Journal of Continuing Education in Nursing , 53(5), 195–197.  
 

 
  

    
 

  , 21  , 1461–1468.  
 

  
Education in Nursing , 50    

   

 28 

CCNE Application  
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Appendix B: Pre/Post Knowledge Assessment 

1 During which phase does a new graduate nurse start to integrate their personal and professional 
identity according to Duchscher’s transition theory? 

A) Surviving 

B) Knowing 

C) Being 

D) Doing 

 

2.  Benner describes which phase as being rule-governed and lacking the discretionary judgment 
that comes with experience? 

A) Novice 

 B) Competent 

 C) Proficient  

 D) Expert 

 

3 Which of the following is a primary goal of a nurse residency program? 

A) To reduce orientation cost 

 B) To fast-track nurses to practice independently 

 C) To support new graduate nurses in transitioning into clinical practice 

 D) To decrease the need for preceptors 

 

4 How does nurse residency programs benefit new graduate nurses 

 A) Increase competence 

 B) Increase job satisfaction 

 C) Develop peer connections 

 D) All of the above 
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5 What is the nurse leaders’ role in nurse residency programs? 

A) Share benefits of residence program to executive leadership 

 B) Explain the business care for residency programs 

 C) Ensure adequate resources are available to support the program 

 D) All of the above 

 

6 What organization accredits nurse residency programs? 

 A) American Nurses Credentialing Center 

 B) Commission on Collegiate Nursing Education 

 C) Practice Transition Accreditation Program 

 D) A and B 

 

7 What are the benefits of an organization accrediting their residency program? 

 A) Ensures standardized and evidence-based training for new nurses 

 B) Increases the hospitals credibility and reputation 

 C) Prepares nurses for leadership roles 

 D) Promoting residency program for recruiting 

 

8 What budgetary requirements are needed for an accredited residency program?  

 A) Hours for program curriculum development and/or purchase of residency program 

 B) Residency coordinator/director salary 

 C)Hours for subject matter experts/educators to present. 

 D)All of the above 

 

 

 

9 All nurse residency programs require hospitals to obtain accreditation from a national 
accrediting body.  
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A) True 

 B) False 

 

10 Who is the lead project manager in the implementation of an accredited nurse residency 
program? 

A) Program director/coordinator 

B) Nurse Leaders 

C) Nursing students 

D) Nurse Educators 

Answer Key      

1. C 

2. A 

3. C 

4. D 

5. D 

6. D 

7. A 

8. D 

9. B 

10. A 
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Appendix C: Summative Program Evaluation Tool 

 

Staff Educational Program  

1. Was the learning objective and outcome adequately presented? 

Yes_____ No_____ 

2. Was the learning outcome met? 

Yes_____ No_____ 

3. Was the delivery method effective? Are there aspects that could have been done differently? 

______________________________________________________________________ 

4. Which element of the presentation did you like the most? 

_______________________________________________________________________ 

5. Were you satisfied with the quality of the content? 

Yes_____ No_____ 

6. Please indicate your satisfaction with the presenter/speaker. 

Very satisfied____ Satisfied ____ Neither Satisfied nor Dissatisfied_____ 

7. Did the content presented meet your expectations? 

Yes_____ No_____ 

8. Did the staff education program meet your expectations? 

Yes_____ No_____ 

9. Do you feel the staff education program met its goals? 

Yes_____ No_____ 

10. Do you believe this staff education program had a direct impact on the facility? 
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