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Abstract 

Operational inefficiencies and increased risk exposure within the Minnesota Chippewa 

Tribe have been linked to outdated internal controls and limited technological 

modernization. This issue is important to tribal governments because it affects financial 

oversight, service delivery, and long-term sustainability in tribal governance. This 

qualitative pragmatic inquiry capstone research project was grounded in the resource-

based view and the technology acceptance model. The purpose of the study was to 

explore strategies used by Tribal Chairpersons to enhance internal controls and integrate 

modern technologies. The study included six Tribal Chairpersons from the Minnesota 

Chippewa Tribe, each with at least 5 years of leadership experience. Data were collected 

through semistructured interviews following the approval from the Walden University 

Institutional Review Board. Thematic analysis was used to analyze the data. Key themes 

that emerged included strategic leadership and team development, technology integration, 

and cybersecurity and risk management. A key recommendation is for tribal government 

leaders to implement leadership development pipelines and adopt secure, culturally 

relevant digital systems. The implications for positive social change include the potential 

to improve transparency, preserve cultural heritage, and enhance service delivery for 

tribal communities through more efficient and accountable governance systems.  
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Section 1: Foundation of the Project   

Background of the Problem 

The general business problem that prompted this research was that management 

practices within the Minnesota Chippewa Tribe were experiencing operational 

inefficiencies and increased risk exposure due to outdated internal controls and a lack of 

technological modernization. These inefficiencies and vulnerabilities had the potential to 

lead to financial losses and missed opportunities for innovation and growth. 

The Minnesota Chippewa Tribe, like many other Indigenous communities, faced 

unique challenges in managing its resources and operations. Indigenous management 

practices were crucial for ensuring the sustainability and growth of its economic 

activities. However, the reliance on outdated internal controls and the slow adoption of 

modern technologies had created significant operational inefficiencies. These 

inefficiencies manifested in various forms, such as delays in decision-making, increased 

operational costs, and heightened risk exposure. The lack of technological modernization 

further exacerbated these issues, making it difficult for the tribe to compete in an 

increasingly digital and fast-paced business environment. 

Recent literature highlighted the importance of effective internal controls and 

technological modernization in improving organizational performance. For instance, 

Arias et al. (2020) conducted a systematic review of supply chain risk management 

practices and found that internal controls and procedures played a crucial role in 

mitigating supply chain risks. Similarly, Cabanillas-Contreras (2020) demonstrated the 

potential benefits of using advanced technologies like fuzzy logic for supply chain risk 
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assessment, which could be applied to the Minnesota Chippewa Tribe’s management 

practices. The background to the problem was provided, and the focus then shifted to the 

problem statement. 

Business Problem Focus and Project Purpose 

The specific business problem was that some leaders within the Minnesota 

Chippewa Tribe might had lacked effective strategies to enhance internal controls and 

integrate modern technologies, leading to operational inefficiencies and increased risk 

exposure. Therefore, the purpose of this qualitative pragmatic inquiry was to explore 

effective strategies that tribal chairpersons within the Minnesota Chippewa Tribe used to 

enhance internal controls and integrate modern technologies. This study used a 

qualitative method with a pragmatic inquiry design. The target population comprised 

Tribal Chairpersons from the Minnesota Chippewa Tribe. The study used purposive 

sampling to interview participants aiming for a sample size of six to 10 to ensure data 

saturation. Participants were Tribal Chairpersons with experience in managing internal 

controls and technological modernization, with additional eligibility criteria including a 

minimum of 5 years of experience, and representation across different age groups and 

genders. Access was gained through formal requests to the tribal councils. The study 

focused on the Minnesota Chippewa Tribe, located in Minnesota. 

Data were collected through semistructured interviews and related public 

records/documents. The study was grounded in the conceptual framework of the 

resource-based view (RBV) and the technology acceptance model (TAM). The RBV, 

conceived by Barney (1991), was a framework designed to understand how organizations 
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could gain competitive advantage through the strategic deployment of their resources. 

The TAM, developed by Davis (1989), explained the factors affecting the acceptance and 

use of technology. 

Research Question 

What effective strategies do Tribal Chairpersons within the Minnesota Chippewa 

Tribe use to enhance internal controls and integrate modern technologies, thereby 

improving operational efficiencies and reducing risk exposure? 

Assumptions and Limitations 

Assumptions 

  Assumptions are beliefs or ideas that were accepted as true without proof or 

evidence and were used to support reasoning in research (Kies, 1995). Assumptions carry 

risks and should be treated as such. For example, it was assumed that participants would 

provide honest and accurate responses during interviews. Additionally, it was assumed 

that the Tribal Chairpersons had sufficient knowledge and experience with internal 

controls and technological modernization to provide relevant insights. Another 

assumption was that the data collected from public records/documents would be accurate 

and up to date. 

Limitations 

Limitations refer to potential weaknesses in the research design or execution that 

were often outside the control of the researcher (Kies, 1995). For instance, the study was 

limited by the availability and willingness of Tribal Chairpersons to participate. 

Additionally, the geographical dispersion of the participants might had posed logistical 
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challenges in scheduling and conducting interviews. Another limitation was the potential 

for researcher bias, as personal experiences or preconceived notions about Native 

American management practices, internal controls, and technological modernization 

could influence the interpretation of the data. Finally, the study was limited by the scope 

of the research, as it focused specifically on the Minnesota Chippewa Tribe and might not 

be generalizable to other Indigenous communities or organizations. 

Transition 

In Section 1, the foundation of the project was established by introducing the 

background of the problem, which highlighted the operational inefficiencies and 

increased risk exposure within the Minnesota Chippewa Tribe due to outdated internal 

controls and a lack of technological modernization. The specific business problem was 

identified as the lack of effective strategies among some leaders within the tribe to 

enhance internal controls and integrate modern technologies. The purpose of the 

qualitative pragmatic inquiry was outlined, aiming to explore effective strategies used by 

Tribal Chairpersons to address these issues. The research question was formulated to 

align with the business problem and purpose. Assumptions and limitations of the study 

were also discussed, acknowledging potential challenges and risks. 

Section 2 provides a comprehensive review of the professional and academic 

literature related to the topic, offering a detailed discussion of the literature pertaining to 

internal controls, technological modernization, and their impact on organizational 

performance. Section 3 describes the research methodology, including the research 

design, data collection methods, and data analysis techniques. Finally, Section 4 presents 
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the findings and conclusions of the study, discussing the implications for business 

practice and potential contributions to positive social change. 
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Section 2: The Literature Review 

A Review of the Professional and Academic Literature 

This literature review was conducted to examine research on operational 

efficiencies and technological modernization in indigenous management, focusing on the 

Minnesota Chippewa Tribe. As tribal organizations navigate complex cultural, economic, 

and regulatory challenges, understanding the interplay between internal controls, resource 

management, and technology adoption was essential. This review aimed to illuminate 

theoretical frameworks and empirical findings that inform effective governance and 

operational strategies.  

Operational inefficiencies are common in Indigenous organizations, including the 

Minnesota Chippewa Tribe. These issues often arise from outdated processes and 

inadequate financial oversight, hindering the tribe’s ability to achieve its goals (Peredo et 

al., 2024). Many Indigenous communities struggle to integrate modern technology, 

resulting in lost opportunities for growth (Abukari et al., 2021). Addressing these 

challenges is vital for guiding the tribe toward sustainable development.  

There is a need for technological modernization within the Minnesota Chippewa 

Tribe. The tribe’s unique cultural and operational requirements influence how technology 

is perceived and utilized (Khumalo & Mapotse, 2023). Technological adoption offers 

opportunities to improve internal controls and streamline operations (Operations 

Management Research, 2025). This literature review explored how technological 

solutions could be adapted to meet the tribe’s needs while respecting its cultural heritage.  

The review is organized into key sections: First, it introduces two foundational 
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conceptual frameworks—the RBV and the TAM. Next, it explores operational 

inefficiencies impacting the tribe, followed by an analysis of the role of technological 

modernization and case studies illustrating successful integrations. Finally, the review 

considers strategies for enhancing internal controls and emphasizes the importance of 

culturally sensitive approaches to governance. By synthesizing these insights, this 

literature review provides a comprehensive foundation for understanding the operational 

landscape of the Minnesota Chippewa Tribe and offer recommendations for effective 

organizational practices.  

For scholarship quality, this literature review ensured that 85% of the reference 

sources were peer-reviewed. Additionally, 85% of the reference sources were within the 

past 5 years prior to the anticipated completion of this doctoral project. In summary, this 

literature review was situated at the intersection of operational efficiency, technological 

adaptation, and indigenous governance. It contributes to understanding how the 

Minnesota Chippewa Tribe could navigate its unique challenges and opportunities for 

improved operational performance. 

Conceptual Framework 

Resource-Based View 

The RBV is a critical perspective in strategic management that posits that a firm’s 

internal resources and capabilities are fundamental determinants of its competitive 

advantage and performance. Developed by Jay Barney in 1991, the RBV suggests that 

firms could achieve sustainable competitive advantage by effectively utilizing resources 

that were valuable, rare, inimitable, and non-substitutable (Barney, 1991). Recent studies 
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emphasized that not all resources were created equal. Firms that could acquire and 

effectively manage unique resources and capabilities would outperform their competitors 

in the long run. For a resource to contribute to competitive advantage, it had to meet four 

key criteria: it had to be valuable, rare, inimitable, and non-substitutable (Kero & Bogale, 

2023). This framework shifted the focus from external market factors to the intrinsic 

characteristics of the organization, highlighting the centrality of internal resources in 

achieving operational success (Bohan et al., 2023; Jansen et al., 2023). 

Within the RBV framework, resources are categorized into three primary types: 

physical resources (tangible assets such as equipment and facilities), human resources 

(knowledge and expertise of employees), and organizational resources (company culture, 

policies, and procedures; Chigara, 2021; Kero & Bogale, 2023). Capabilities, closely 

intertwined with resources, refer to the organization’s ability to deploy and leverage these 

resources effectively to accomplish tasks and achieve goals (Kero & Bogale, 2023). By 

analyzing these resources and capabilities, organizations could gain insights into how 

they could create and sustain competitive advantages (Chigara, 2021). 

In the context of the Minnesota Chippewa Tribe, the RBV provided a valuable 

lens for identifying how resource deployment could enhance internal controls and 

improve governance and operational efficiencies. The tribe possesses distinct resources, 

including cultural heritage, community engagement, and traditional knowledge, which 

could be leveraged to develop effective internal control systems. For example, utilizing 

insights from community relationships could enhance transparency and accountability in 

financial reporting, thereby mitigating risks associated with mismanagement. 
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Moreover, human resources within the tribe comprising the skills and knowledge 

of its leadership and members could be harnessed to implement technological solutions 

tailored to its specific context. By aligning capacity-building initiatives with the tribe’s 

operations, the Minnesota Chippewa Tribe can foster a culture of continuous 

improvement and adaptability, enhancing its overall operational performance. Through 

effective deployment of its unique resources, the tribe could create a robust framework of 

internal controls that not only complies with regulatory standards but also resonates with 

the community’s values and needs. 

Technology Acceptance Model  

The TAM is a widely utilized theoretical framework that explains the factors 

influencing an individual’s decision to accept and use new technology. The TAM was 

developed by Fred Davis in 1986 as part of his PhD thesis at MIT, and it was later refined 

in his 1989 paper “Perceived Usefulness, Perceived Ease of Use, and User Acceptance of 

Information Technology” (Davis, 1989). The model adapted Fishbein and Ajzen’s theory 

of reasoned action (TRA) to focus specifically on technology acceptance (Murdoch, 

2014).  

The TAM posits that both perceived usefulness and perceived ease of use impact 

an individual’s behavioral intention to adopt technology. Higher levels of perceived 

usefulness motivate users to overcome barriers to technology adoption, while enhanced 

perceptions of ease of use further contribute to positive attitudes toward technology 

(Davis, 1989). Essentially, the TAM suggests that the successful integration of 

technology within an organization hinges not only on the technology’s functionality but 
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also on the users’ perception and acceptance (Ibrahim & Shiring, 2022; Venkatesh & 

Davis, 2000). 

In the context of the Minnesota Chippewa Tribe, the TAM served as a critical 

framework for understanding the factors influencing technology adoption among tribal 

leaders. As the tribe seeks to modernize its operational practices through technological 

innovations, leaders need to assess and address the perceptions and attitudes of 

stakeholders regarding new systems. Understanding how tribal leaders viewed the 

usefulness of technological solutions such as data management systems or financial 

tracking tools could significantly influence their willingness to embrace these tools. 

Additionally, emphasizing the user-friendliness of technology solutions is vital, 

particularly in a cultural context that might had limited exposure to certain technological 

advancements. Tailoring training programs that enhance perceived ease of use would 

encourage greater acceptance of new technologies within the tribe. By applying the 

TAM, tribal leadership can engage in proactive measures to foster a culture of 

technological acceptance, thereby mitigating resistance and enhancing the likelihood of 

successful implementation. 

Furthermore, incorporating stakeholder input in the design and rollout of 

technological solutions reinforces the perceived usefulness and ease of use criteria, 

ensuring that the technology adopted aligned with the tribe’s operational needs and 

cultural values. This collaborative approach can create an environment conducive to 

technological innovation and internal control enhancement, leading to improved 

governance and overall community welfare. 
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In summary, the integration of the RBV and the TAM provided a comprehensive 

theoretical framework for understanding the operational landscape of the Minnesota 

Chippewa Tribe. By leveraging unique internal resources and capabilities, tribal leaders 

can enhance their internal controls while fostering a culture that embraces technological 

innovation. The interplay between these frameworks guided the exploration of effective 

management practices in the forthcoming sections, illuminating pathways toward 

achieving operational efficiencies and empowering the tribe in its governance efforts. 

Operational Inefficiencies in Indigenous Management 

Operational inefficiencies within Native American tribes and organizations have 

garnered increasing attention in academic literature, highlighting the unique challenges 

these groups face in governance and management practices. Many tribes grapple with 

systemic issues that hinder their operational capabilities, leading to suboptimal resource 

allocation and management outcomes. Cabanillas-Contreras (2020) illustrated that 

Indigenous organizations often operate on limited budgets and face constraints in human 

resources, technology, and infrastructure. These limitations could result in poorly 

structured internal processes that complicate decision-making and impede effective 

governance. 

One common theme in the literature was the prevalence of outdated internal 

controls among tribal organizations. Traditional practices might not be adequately 

updated to reflect modern standards of transparency and accountability, causing 

inefficiencies that compromise operational performance. For instance, many tribes still 

rely on manual accounting systems and paper-based record-keeping, which not only 
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increases the likelihood of error but also prolongs the auditing and financial reporting 

processes (Smith & Johnson, 2022; Williams, 2021). As a result, these outdated controls 

could inhibit timely decision-making and limit the ability of tribal leadership to respond 

appropriately to emerging challenges or opportunities.  

Specific examples of inefficiencies arising from antiquated internal controls could 

be seen in financial mismanagement cases across various tribes. For example, Clark 

(2018) discussed how failure to implement strict financial oversight within a tribal 

organization had led to unmonitored expenditure and budget overruns, jeopardizing 

critical services intended for tribal members. Such inefficiencies undermine trust between 

the community and its leaders, as residents might perceive a lack of accountability in 

managing resources. Furthermore, the absence of adequate training and support for staff 

responsible for financial oversight and reporting often lead to weak performance and an 

inability to adapt to regulatory demands (Cabanillas-Contreras, 2020).  

Another significant area of concern is the challenge of integrating technology into 

existing operational frameworks. While technology adoption has the potential to 

streamline processes and improve accuracy, many Indigenous organizations have faced 

barriers such as limited access to training resources, budget constraints, and a lack of 

relevant technical expertise (Smith & Johnson, 2023). This lack of integration could 

perpetuate inefficiencies, as staff might struggle with manual processes that could 

otherwise be automated, slowing down overall operational effectiveness. For instance, 

Johnson and Johnson (2019) reported that many tribes have been slow to adopt modern 

management information systems, leading to fragmented data management practices that 
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result in difficulties in tracking resources and operational performance. 

Cabanillas-Contreras (2020) further underscored the broader context of leadership 

dynamics and governance structures among many Indigenous organizations. The 

literature indicated that a lack of cohesive leadership could exacerbate operational 

inefficiencies. In some cases, tribal councils might face internal discord that hinders the 

effective communication of strategic goals, resulting in blurred lines of accountability 

and responsibility. Additionally, the traditional decision-making processes, while 

culturally significant slowed down the responsiveness of the organization to urgent 

operational needs, preventing the timely resolution of issues that arise. 

The operational challenges facing Native American tribes are often compounded 

when intersecting with external factors, such as regulatory compliance and funding 

limitations. Many tribes depended on federal grants and external funding sources that 

come with rigorous reporting requirements and timelines. Inadequate internal controls 

and oversight could result in challenges in meeting these obligations, risking funding or 

incurring penalties. This places an additional strain on tribal governments and leads to a 

cycle of inefficiency where limited resources were diverted away from essential services 

and programs to meet compliance demands. 

Finally, the diversification of operational activities undertaken by tribes, including 

economic development initiatives and the management of natural resources, introduce 

complexities that further exacerbate inefficiencies. As tribal organizations expand their 

scope and scale of operations, the need for robust internal controls become more critical. 

Many tribes were unable to invest adequately in the necessary systems and processes, 
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thus heightened the risk of operational inefficiencies as they navigate the complexities of 

these endeavors. 

In summary, operational inefficiencies in indigenous management reflect a 

complex interplay of outdated internal controls, technological limitations, internal 

governance challenges, and external pressures. The available literature underscored the 

need for tribes, such as the Minnesota Chippewa Tribe, to critically assess their 

operational frameworks and seek ways to enhance internal controls and accountability. 

By recognizing and addressing these inefficiencies, tribal leaders can pave the way for 

improved governance, increased trust within the community, and ultimately, better 

service delivery and outcomes for tribal members.  

Technological Modernization in Indigenous Communities 

Technological modernization played a pivotal role in enhancing operational 

efficiency within Indigenous communities. As the world increasingly relies on 

technology for the effective management of resources and services, Indigenous tribes 

recognized the potential benefits of modernization to streamline processes, improve 

transparency, and foster better governance. The integration of modern technologies could 

not only optimize internal controls but also enable tribes to better serve their members by 

enhancing program delivery and access to information. Given the unique cultural, 

economic, and legal landscapes in which these communities operate, embracing 

technology was essential for advancing self-determination and sovereignty. 

One of the primary benefits of technological modernization was improved 

efficiency in operational processes. For instance, the use of electronic data management 



15 

 

systems could significantly reduce time spent on manual record-keeping, thereby 

allowing staff to focus on higher-priority tasks that directly benefit the community. 

Additionally, automated reporting tools enable more timely and accurate financial 

oversight, which was crucial for promoting accountability. When tribes invest in suitable 

technological solutions, they could also foster better collaboration among different 

departments and community stakeholders, aligning efforts toward shared objectives and 

enhancing overall organizational effectiveness. 

Case studies from similar Indigenous communities exemplify the transformative 

impact of technological modernization. For example, the Navajo Nation engaged in 

efforts to modernize its administrative practices by adopting electronic health record 

systems to streamline healthcare delivery across its vast geographic landscape (Banzet et 

al., 2021). Prior to modernization, healthcare providers struggled with fragmented records 

and insufficient access to patient information, leading to delayed treatment and service 

inefficiencies. The implementation of a centralized electronic system not only improved 

patient care but also facilitated the efficient tracking of public health data, thereby 

enabling more effective responses to health crises. 

Another notable example was the adoption of mobile technology by the Pequot 

Tribe in Connecticut, which improved its tourism and gaming operations. The tribe 

implemented a mobile application that provided visitors with real-time information on 

events, accommodations, and gaming options. This technological investment allowed the 

Pequot Tribe to engage with visitors in a more interactive manner, enhancing their 

experience and ultimately increasing revenue streams (Bird et al., 2020). Through these 
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modernization efforts, both tribes demonstrated that strategic use of technology could 

enhance operational efficiencies, drive economic development, and help preserve cultural 

heritage by promoting community events and stories. 

Despite these success stories, there were still significant barriers to technology 

adoption in indigenous settings that had to be addressed. Research highlighted that access 

to technological infrastructure remained a persistent challenge for many tribes, 

particularly those in remote areas. Limited internet connectivity could hinder the ability 

of tribal organizations to leverage modern technologies effectively (Onyett, 2019). 

Consequently, disparities in digital access led to unequal opportunities for skill 

development, further perpetuating cycles of underrepresentation in a technology-driven 

economy. 

Moreover, resistance to change could also be a significant barrier. Many tribal 

members might had had a deep-rooted preference for traditional practices and might be 

hesitant to embrace new technologies. This cultural context could create tension between 

modernization efforts and the distinct values and customs of the community. Therefore, 

engaging tribal members in the decision-making process and emphasizing the alignment 

of technology with cultural values was essential for fostering a more positive attitude 

toward technological change (Cabanillas-Contreras, 2020).  

Additionally, financial constraints presented another considerable hurdle. Many 

Indigenous communities operate on limited budgets, making it challenging to allocate 

sufficient resources for technology investments, training programs, and ongoing 

maintenance. This financial limitation could result in abandoning initiatives before they 
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reach full potential, thus curtailing opportunities for advancement and development. 

Inadequate training and capacity-building also impeded the effective implementation of 

new technologies. Without investment in training, staff might lack the necessary skills or 

confidence to utilize modern systems, resulting in underperformance and an inability to 

fully capitalize on technological solutions. A study by Aragon (2020) emphasized the 

importance of tailoring training programs to meet the specific needs and contexts of tribal 

employees, ensuring that technology solutions were not only integrated into existing 

frameworks but were also user-friendly. 

In summary, technological modernization held immense potential for improving 

operational efficiency within Indigenous communities. As demonstrated by various case 

studies, tribes that successfully embraced technology had enhanced their governance, 

service delivery, and economic development. However, the barriers to technology 

adoption—such as infrastructure limitations, cultural resistance, financial constraints, and 

insufficient training had to be diligently addressed. By approaching modernization efforts 

with a clear understanding of the unique challenges faced by Indigenous communities, 

tribal leadership could implement effective strategies that not only promote operational 

efficiency but also respect the cultural values and traditions intrinsic to their identities. As 

tribal communities navigate this transformative journey, investing in technology would 

pave the way for long-term sustainability and growth, ultimately empowering them to 

fulfill their self-determined goals more effectively. 

Internal Controls Impact on Organizational Performance 

Internal controls were fundamental to enhancing organizational performance, 
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particularly within tribal organizations where the complexity of governance, resource 

management, and compliance with regulatory frameworks was pronounced. Research by 

Arias et al. highlighted that effective internal controls not only safeguard assets but also 

promote operational efficiency and strategic decision-making, which were especially 

critical in resource-constrained environments. These controls served as vital mechanisms 

that facilitate adherence to financial policies, improve accountability, and ensure accurate 

financial reporting, ultimately fostering trust among stakeholders and community 

members. 

Arias et al. outlined that robust internal controls contribute to several dimensions 

of organizational performance, including enhanced financial integrity, reduced instances 

of fraud and mismanagement, and improved operational effectiveness. In tribal 

organizations, where resources were often limited and financial accountability was 

paramount, the absence of stringent internal controls could lead to significant 

vulnerabilities. The research indicated that organizations with well-structured internal 

control systems report higher levels of operational efficiency and financial transparency, 

thus enabling them to meet both regulatory requirements and community expectations 

more effectively. Furthermore, the paper underscores how the integration of risk 

management frameworks into internal control systems could further bolster 

organizational performance by identifying and mitigating potential threats before they 

adversely impact operations or finances. 

Tribal organizations utilized various internal control frameworks, each reflecting 

the unique governance models and cultural contexts of the tribes they serve. The COSO 
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(Committee of Sponsoring Organizations of the Treadway Commission) framework was 

widely adopted, emphasizing the importance of control environment, risk assessment, 

control activities, information and communication, and monitoring activities within 

organizations. This framework allowed tribal leaders to tailor internal controls to their 

specific operational context, addressing both financial concerns and compliance with 

federal regulations while respecting traditional governance structures (Hodge et al., 

2021). However, some tribes might also implement other frameworks, such as the 

COBIT framework, particularly for information technology systems, to ensure 

comprehensive oversight of their technological resources.  

Despite the benefits provided by these frameworks, the critical analysis revealed 

that barriers such as inadequate training, lack of resources, and insufficient commitment 

from leadership could hinder effective implementation. Many tribal organizations 

experience challenges in aligning internal control frameworks with their governance 

structures and cultural practices, leading to incomplete or ineffective execution. A study 

by Cabanillas-Contreras (2020) illustrated that tribal leaders often struggle to 

communicate the importance of internal controls to community members, leading to 

insufficient buy-in and engagement in the related processes. Moreover, the lack of 

dedicated personnel or financial resources for training on internal control frameworks 

could exacerbate these issues, resulting in gaps in understanding and execution. 

The impacts of ineffective internal controls on financial management and risk 

exposure were significant and far-reaching. Organizations that lack robust internal 

controls face an elevated risk of financial mismanagement, including fraudulent 
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activities, waste, and abuse of funds. As noted by Schiller et al., tribal organizations were 

particularly susceptible due to the complex nature of their funding sources, as they often 

rely on federal grants and other external funding streams that came with stringent 

compliance requirements. Ineffective controls not only increase the likelihood of 

misappropriation but also put organizations at risk of failing to comply with regulatory 

standards, which could result in the loss of funding or damaging reputational 

consequences. 

Additionally, the absence of effective internal controls could lead to inconsistent 

financial reporting and decision-making processes, complicating the strategic planning 

efforts of tribal organizations. Operational inefficiencies emerge as financial data became 

unreliable, leading to poor allocation of resources and missed opportunities for growth or 

community investment. For instance, organizations might had found themselves 

struggling to make informed decisions regarding budget allocations, causing delays in the 

implementation of crucial programs and services that directly impact community welfare. 

Furthermore, ineffective internal controls increase risk exposure by failing to 

adequately assess and mitigate operational and financial risks. A case study examining a 

tribal organization that experienced a significant funding shortfall highlighted how a lack 

of proper risk identification and management processes led to debilitating cash flow 

issues (Bancroft et al., 2022). The organization’s inability to anticipate and address 

potential financial risks resulted in a drastic reduction of services offered to community 

members, further amplifying the adverse effects of inadequate internal control systems. 

In summary, the role of internal controls in enhancing organizational performance 
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within tribal organizations was both critical and multifaceted. Research indicated that 

effective internal control systems lead to improved financial integrity, operational 

efficiency, and risk management capabilities. However, various internal control 

frameworks had to be effectively implemented in accordance with the unique cultural and 

governance circumstances of each tribe, necessitating strong leadership commitment, 

adequate training, and resource allocation. The consequences of ineffective internal 

controls could be severe, resulting in financial mismanagement, increased risk exposure, 

and operational inefficiencies that directly affect the sustainability and effectiveness of 

tribal organizations. As such, tribal leaders had to prioritize the development and 

implementation of robust internal control systems to secure the sustainability and 

prosperity of their communities. 

Strategies for Enhancing Internal Controls 

Effective internal control systems were essential for the integrity, transparency, 

and operational efficiency of organizations, particularly within tribal settings where 

resource management, compliance, and accountability were paramount. This section 

outlined various strategies documented in the literature that organizations could utilize to 

enhance their internal control frameworks. It also provided a comparative analysis of 

strategies relevant to the Minnesota Chippewa Tribe context and highlighted literature 

supporting the integration of modern technologies into existing control frameworks. 

Effective Strategies for Enhancing Internal Controls 

Research highlighted several effective strategies for enhancing internal controls 

across various organization types. One prominent approach involved the establishment of 
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a strong control environment, which lays the foundation for a culture of integrity and 

accountability. Studies indicated that when organizational leadership prioritizes ethical 

behavior and accountability, it fostered an environment where staff members understand 

the importance of compliance and responsibility (Baker et al., 2020). This was achieved 

through regular training sessions, clear communication of expectations, and active 

involvement of leadership in promoting ethical decision-making. 

Another effective strategy was the implementation of robust risk assessment 

procedures. A comprehensive risk assessment process helped organizations identify, 

evaluate, and prioritize potential risks that could impact their operations. Evidence 

suggested that organizations that regularly conduct risk assessments were better equipped 

to develop targeted internal control activities aimed at mitigating those risks (McCarthy 

et al., 2021). These assessments were regularly updated to account for changes in the 

operational environment and emerging threats, thereby ensuring that controls remain 

relevant and effective. 

Segregation of duties was also a critical component of effective internal controls. 

By dividing responsibilities among multiple individuals, organizations could reduce the 

likelihood of fraud and errors (Schiller et al., 2021). This separation ensured that no 

single individual had control over all aspects of a financial transaction, thus promoting 

checks and balances within the organization. However, implementing this strategy could 

be particularly challenging in smaller organizations, where staffing limitations might 

necessitate close collaboration among employees. In such cases, organizations were 

encouraged to assess their workflows and establish compensating controls to mitigate 
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risks resulting from limited segregation of duties. 

In addition to these fundamental strategies, leveraging technology had emerged as 

a key approach to enhancing internal controls. Organizations that utilized modern 

technologies, such as automated accounting systems or data analytics tools, could 

improve the accuracy and efficiency of their internal control processes. Literature 

suggested that integrating technology within internal control frameworks could facilitate 

real-time monitoring, enhance data integrity, and streamline reporting processes (Hodge 

et al., 2021). However, the effectiveness of this integration largely depended on the 

organization’s readiness to adapt to technological changes and the training provided to 

personnel in utilizing these systems effectively. 

Comparative Analysis of Strategies Relevant to the Minnesota Chippewa Tribe Context 

When analyzing strategies for enhancing internal controls specifically within the 

context of the Minnesota Chippewa Tribe, several unique considerations were 

considered. One potential strategy was to utilize culturally relevant training programs that 

emphasize the significance of internal controls within the context of tribal sovereignty 

and self-determination. These programs could facilitate better understanding and 

acceptance among tribal members, fostering a stronger commitment to compliance and 

accountability (Cabanillas-Contreras, 2020). By framing internal controls within the lens 

of cultural identity, the tribe could promote greater engagement and participation in 

internal control processes. 

Another strategy particularly pertinent to the Minnesota Chippewa Tribe involved 

the establishment of robust collaboration among departments and cross-functional teams. 
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Given the interconnectedness of tribal operations ranging from resource management to 

health services and education, a collaborative approach would enhance the effectiveness 

of internal controls by promoting information sharing and reducing silos. A study by 

Bancroft et al. (2022) emphasized that fostering open communication across 

departmental lines could lead to a more holistic understanding of organizational risks and 

enable more comprehensive risk assessment processes. 

Moreover, given the complexities of funding sources within the Minnesota 

Chippewa Tribe, implementing a tailored risk assessment program that addresses the 

unique challenges associated with federal and state funding could greatly enhance 

internal control efforts. By proactively identifying funding-specific risks and developing 

control measures tailored to those risks, the tribe could improve financial management 

and compliance with regulatory requirements. 

Integrating Modern Technologies into Existing Frameworks 

The integration of modern technologies into existing internal control frameworks 

was critical for enhancing organizational performance in today’s digital age. The 

literature underscored that utilizing modern software systems for finance, project 

management, and compliance could streamline operations and improve the overall 

effectiveness of internal controls (Onyett, 2019). For example, electronic workflow 

systems could automate approval processes, reducing time spent on manual 

documentation and minimizing the risk of errors or fraud. 

Furthermore, the use of data analytics tools could provide organizations with 

powerful insights into their financial trends and risk exposure. By analyzing historical 
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data, organizations could identify patterns that might indicate weaknesses in control 

processes and develop strategies to address those vulnerabilities (Hodge et al., 2021). 

Additionally, data analytics could enhance reporting capabilities, allowing for more 

timely and informed decision-making by tribal leaders and stakeholders. 

To successfully integrate modern technologies into their internal control 

frameworks, organizations had to also prioritize ongoing training and support for their 

staff. It was essential that personnel understand how to effectively utilize these 

technologies and understand their role within the broader framework of internal controls. 

Numerous studies suggest that investing in training and support helps ensure that 

technological systems contributed positively to enhancing internal controls rather than 

creating additional complexities or confusion among staff (Baker et al., 2020). 

In summary, enhancing internal controls within organizations, particularly in the 

context of the Minnesota Chippewa Tribe, required a multifaceted approach that 

incorporates effective strategies such as establishing a strong control environment, 

conducting regular risk assessments, and employing the segregation of duties. Culturally 

relevant training, collaboration among departments, and tailored risk assessment 

programs strengthened internal control efforts operationally within the tribal 

organization. Moreover, the integration of modern technologies offered significant 

potential for improving internal controls, provided that appropriate training and support 

were also implemented. By embracing these strategies, the Minnesota Chippewa Tribe 

enhanced its internal control framework, promoting greater accountability, efficiency, 

and sustainability within the organization as it navigates its unique governance and 
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operational challenges. 

Comparative Analysis and Synthesis of Findings 

In assessing the implementation of internal controls and the integration of modern 

technologies across the literature, diverse perspectives emerged that reflect the 

complexities and unique challenges faced by organizations, particularly within 

indigenous contexts. This section provided a comparative analysis of different 

viewpoints, synthesized findings to highlight gaps and consensus concerning indigenous 

management challenges, and discussed geographical variances in previous studies, with 

specific implications for the Minnesota Chippewa Tribe. 

Comparative Analysis of Points of View 

The literature presented contrasting views regarding the implementation of 

internal controls and the role of technology in enhancing organizational performance. 

Some authors advocated for stringent adherence to established internal control 

frameworks, emphasizing the importance of formal systems and processes to mitigate 

risks effectively (Schiller et al., 2021). This perspective highlighted the necessity for 

organizations, including tribal entities, to establish robust internal control environments 

that align with best practices in governance and compliance. 

Conversely, other scholars critique this prescriptive approach, arguing that rigid 

adherence to external frameworks might not adequately address the unique cultural and 

contextual factors inherent in Indigenous organizations (Cabanillas-Contreras, 2020). 

Instead, proponents of a more flexible approach advocate for the adaptation of internal 

controls to fit within the specific governance structures and traditions of Indigenous 
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communities. They contended that culturally relevant controls could bolster 

accountability and transparency by fostering greater engagement and ownership among 

community members. 

Furthermore, the role of technology in enhancing internal controls also generated 

varying opinions. Some studies emphasize the transformative potential of technology for 

improving efficiency and accuracy in financial management and reporting (Hodge et al., 

2021). For instance, data analytics and automated systems could facilitate real-time 

monitoring, which was crucial for mitigating risks and ensuring compliance within 

resource-limited environments. However, concerns were often raised regarding the digital 

divide and access to technology, particularly in remote Indigenous communities, where 

the benefits of such advancements might not had been fully realized (Baker et al., 2020). 

Critics argue that without adequate infrastructure, training, and support, the introduction 

of advanced technologies could had exacerbated existing inequalities and lead to further 

challenges in managing internal controls. 

Synthesis of Findings: Gaps and Consensus 

A synthesis of the literature revealed notable gaps and areas of consensus 

regarding indigenous management challenges. While there was broad acknowledgment of 

the importance of internal controls and the potential benefits of technology, there was a 

lack of comprehensive studies that explore the successful implementation of these 

controls within indigenous contexts specifically. Literature often focused on theoretical 

frameworks and best practices without providing detailed case studies or empirical 

evidence from tribal organizations. This gap underscored the need for further research 
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that captures the lived experiences of Indigenous organizations and the unique challenges 

they encounter in implementing internal controls and technologies. 

Moreover, while many authors emphasize the necessity for culturally relevant 

approaches to internal control implementation, consensus was lacking on what these 

approaches should entail. The literature advocates for localized decision-making, 

suggesting that tribal organizations should tailor their internal controls to fit their specific 

cultural and operational contexts. However, there remained little agreement on the 

specific frameworks or models that would best serve these needs. To address this gap, 

future research needed to explore collaborative approaches that involve tribal leaders, 

community members, and researchers to co-create frameworks that resonate with 

Indigenous values and principles. 

Geographical Variances in Previous Studies 

Geographical variances were prominent in the existing literature, illustrating the 

differing challenges and successes in implementing internal controls and technologies 

across various indigenous contexts. Studies conducted in various regions, such as the 

Arctic, Pacific Northwest, and Southwestern United States, highlight the impacts of local 

governance structures, resource availability, and socio-economic conditions on 

management practices (Onyett, 2019). For example, tribes in some areas had successfully 

implemented community-led initiatives and culturally rooted practices that contribute to 

enhanced accountability, while others struggle with adaptation due to external pressures 

and historical trauma. 

These geographical differences carried significant implications for the Minnesota 
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Chippewa Tribe, which possesses a unique cultural history and governance structure. 

While literature from other tribal contexts could provide useful insights, it was crucial for 

the Minnesota Chippewa Tribe to consider its specific circumstances, including its 

historical relationship with federal authorities, governance models, and contemporary 

management challenges. Engaging in dialogue with other tribal organizations facing 

similar challenges could foster knowledge exchange and promote the development of 

tailored strategies that resonate with both governance traditions and modern operational 

needs. 

In summary, the comparative analysis of literature concerning the implementation 

of internal controls and technology revealed divergent viewpoints that underscore the 

complexity of managing these processes within Indigenous organizations. While there 

was a consensus on the importance of culturally relevant controls, gaps persisted in 

empirical understanding and agreement on frameworks that best suit indigenous contexts. 

Furthermore, geographical variances in the literature illustrated the need for localized 

solutions, particularly for the Minnesota Chippewa Tribe. To enhance internal controls 

effectively, it was essential for the tribe to consider its unique cultural context, 

collaborate with other jurisdictions facing similar challenges, and integrate modern 

technologies in a manner that respects its governance frameworks and community values. 

Transition 

In summary, Section 2 critically examined the literature surrounding operational 

efficiencies and technological modernization in the context of indigenous management, 

specifically focusing on the challenges faced by the Minnesota Chippewa Tribe. The 
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review highlighted the significance of addressing operational inefficiencies rooted in 

outdated internal controls, inadequate resource allocation, and barriers to technology 

integration. The two primary conceptual frameworks discussed—Resource-Based View 

(RBV) and Technology Acceptance Model (TAM)—offered valuable insights for 

leveraging unique resources and fostering technology adoption to improve operational 

performance. The examination of existing literature emphasized the need for culturally 

relevant approaches to internal controls and illustrates how effective governance could be 

enhanced through technological modernization.  

Looking ahead, Section 3 delved deeper into the strategies for enhancing internal 

controls within the Minnesota Chippewa Tribe, offering practical recommendations based 

on best practices identified in the literature. Following that, Section 4 explored the 

implications of these strategies for organizational performance and community 

empowerment. Together, these sections aimed to provide a comprehensive understanding 

of how the Minnesota Chippewa Tribe could navigate its unique challenges and leverage 

opportunities for growth and improved governance. 
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Section 3: Research Project Methodology 

Grounded in the foundational ethical principles delineated in the Belmont Report, 

qualitative research methodologies serve as a tool for delving into the multifaceted 

nuances of intricate phenomena, such as the strategies used by Tribal Chairpersons within 

the Minnesota Chippewa Tribe to enhance internal controls and integrate modern 

technologies (Resnik, 2020). The necessity of adopting a pragmatic inquiry design to 

effectively navigate diverse perspectives was underscored by the complexity of this 

research context (Busetto et al., 2020). Central to this exploration were ethical 

considerations, including but not limited to, the imperative of securing informed consent 

and safeguarding privacy, as highlighted by recent research (Bhandari, 2020). Qualitative 

research methodologies, therefore, were essential for thoroughly exploring the intricate 

impacts of internal controls and technological modernization, particularly through the 

lens of diverse tribal perspectives. Adhering to ethical standards such as securing 

informed consent and safeguarding participant privacy ensured the research’s integrity 

and ethical rigor (Bhandari, 2020). Consequently, these approaches not only enhanced the 

depth and quality of insights but also uphold the ethical commitments essential to social 

science research. 

In pursuit of a comprehensive understanding, this study employed qualitative 

methods, particularly semistructured interviews and document analysis. The study aimed 

to unravel the intricate dynamics of internal controls and technological integration within 

the Minnesota Chippewa Tribe. By strategically adapting established qualitative 

methodologies and upholding principles of transparency and respect for participants’ 
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autonomy, the research endeavored to furnish holistic insights. The overarching goal was 

to inform the optimization of internal control strategies and enhance operational 

efficiencies within the tribal context. 

Project Ethics 

As the researcher, I had a unique relationship with the participants, being an 

enrolled band member of the White Earth Nation and having served as the executive 

director for the Bois Forte Band of Chippewa. Currently appointed as the executive 

director of the Minnesota Chippewa Tribe, I had over 10 years of experience in tribal 

governance and am familiar with the tribal chairpersons who would participate in the 

study. This insider perspective allowed me to understand the cultural and operational 

context deeply, which was crucial for conducting meaningful and respectful research 

(Creswell & Poth, 2021). To ensure ethical standards, the informed consent process was 

rigorously followed and approved by the Walden University Institutional Review Board 

(IRB Approval number: 04-17-25-1169954). Participants were provided with detailed 

information about the study’s purpose, procedures, risks, and benefits. They were assured 

of their right to withdraw from the study at any time without any consequences. No 

incentives were offered to participants in accordance with the guidelines set forth by the 

American Psychological Association to avoid any undue influence on participation 

(American Psychological Association, 2020). 

According to the Belmont Report protocol (U.S. Department of Health and 

Human Services, 2020), I ensured respect for persons, beneficence, and justice 

throughout the research process. Agreement documents, including informed consent 
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forms, were included in an appendix of the proposal. This was clearly stated in the 

informed consent form and reiterated during the initial briefing. 

All data collected were kept confidential and stored securely for 5 years to protect 

participants’ rights. The final doctoral manuscript included the Walden IRB approval 

number, and no names or identifiable information of individuals or organizations were 

included in the document. The identity of the case organization and participants would be 

masked unless there was a compelling reason not to (Walden University, 2023). Data 

were stored securely for 5 years to protect the confidentiality of participants. This 

included digital data stored on encrypted devices and physical documents stored in a 

locked cabinet. The ethical protection of participants and privacy preservation was 

especially critical during the informed consent phase. Hence, prospective participants had 

to grasp the measures implemented to safeguard their confidentiality. Such measures 

encompassed substituting the names of individuals and organizations with pseudonyms, 

employing stringent data storage practices for a minimum duration of five years, which 

involved restricted access, password protection, data encryption, code substitution for 

names, and eventually destroying the data. 

Participants who successfully completed the study would receive a copy of the 

study summary report. Furthermore, the final doctoral manuscript encompassed doctoral 

committee oversight, a thoroughly documented informed consent process, and the 

Walden University IRB approval number. 

Nature of the Project 

This study employed a qualitative methodology with a pragmatic inquiry design, 
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following the guidelines outlined by Creswell and Poth (2021). The qualitative approach 

was appropriate as it allowed for an in-depth exploration of the strategies used by Tribal 

Chairpersons to enhance internal controls and integrate modern technologies. Qualitative 

research is characterized by inductive reasoning and a focus on understanding 

individuals’ or groups’ perceptions and experiences (Creswell & Poth, 2021), which was 

essential for capturing the nuanced strategies and practices within the Minnesota 

Chippewa Tribe. This method enabled a deep dive into the complexities of internal 

controls and technological integration, allowing for a thorough examination of the 

strategies employed by Tribal Chairpersons. 

The pragmatic inquiry design was suitable for this study as it focused on practical 

solutions and real-world applications, aligning with the study’s goal of identifying 

effective management practices within the Minnesota Chippewa Tribe. This approach 

followed the guidelines outlined by Patton (2021), which emphasize the strategic 

combination of qualitative methods to address specific research needs and practical 

outcomes (Patton, 2021). Pragmatic inquiry involved strategically combining established 

qualitative methods to suit the study’s needs, ensuring a comprehensive understanding of 

the subject matter. This versatile methodology allowed for the adaptation of techniques as 

the research unfolded, facilitating the integration of various data sources to provide a 

richer perspective. By meticulously examining existing methodologies and adapting them 

to suit the study’s objectives, this research ensured a comprehensive and tailored 

approach. This involved a systematic review of qualitative research methods to identify 

the most effective strategies for data collection and analysis. By doing so, this study 
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aimed to provide comprehensive insights into the intricate dynamics of internal controls 

and technological modernization within the Minnesota Chippewa Tribe. (Andrade, 2023; 

Em, 2024).  

Population, Sampling, and Participants 

The target population for this study comprised of Tribal Chairpersons from the 

Minnesota Chippewa Tribe. Participants were selected using a convenience sampling 

method. Convenience sampling was a non-probability sampling technique where 

participants were chosen based on their availability and accessibility to the researcher. 

This method is particularly useful when the researcher has access to a specific group of 

individuals who could provide valuable insights into the research question (Palinkas et 

al., 2020). The eligibility criteria for participants included having a minimum of 5 years 

of experience in tribal operations, as well as representation across different age groups 

and genders. This ensured that the sample was diverse and reflective of the broader 

population of Tribal Chairpersons within the Minnesota Chippewa Tribe. 

To gain access to participants, I employed several strategies. The target 

population for this study comprised Tribal Chairpersons from the Minnesota Chippewa 

Tribe. The Minnesota Chippewa Tribe was the centralized governmental authority for six 

Ojibwe bands in Minnesota: Bois Forte, Fond du Lac, Grand Portage, Leech Lake, Mille 

Lacs, and White Earth (Treuer, 2011). Formal requests were made to the tribal councils 

within these bands, explaining the purpose and significance of the study. Tribal councils 

are governing bodies composed of elected representatives from each band, responsible 

for decision-making, policy creation, and governance (Wilkins & Stark, 2018). The tribal 
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councils are made up of elected officials as determined by each band. Additionally, as a 

tribal leader myself, I had existing professional relationships and contact information for 

these chairpersons, which facilitated introductions and build rapport with potential 

participants. Establishing a working relationship with participants was crucial for 

obtaining rich and meaningful data. I communicated the study’s purpose and importance 

clearly to the tribal chairpersons and the tribal council chairpersons, ensuring 

transparency and building trust. Establishing trust and rapport with participants was 

crucial for obtaining rich and meaningful data, as emphasized in best practices for 

qualitative research (McKenzie, 2020). 

The sample size for this study was between six to 10 participants. This range was 

justified based on the principle of data saturation, which occurred when no new 

information or themes were observed in the data (Guest et al., 2020). Ensuring data 

saturation was critical for the validity and reliability of qualitative research findings 

(Fusch & Ness, 2015). By selecting a sample size that allowed for in-depth exploration of 

the research questions, I aimed to gather comprehensive insights into the strategies used 

by Tribal Chairpersons to enhance internal controls and integrate modern technologies. 

In this study, a non-probabilistic, purposive sampling method was selected to 

align with the research objectives. Purposive sampling was well-suited for this study as I 

was able to specifically target individuals who had implemented strategies to enhance 

internal controls and integrate modern technologies within the Minnesota Chippewa 

Tribe. According to Taherdoost (2020), purposive sampling enhances the depth of 

comprehension by selecting a small yet purposefully chosen sample, facilitating 
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meaningful insights extraction while optimizing scarce research resources. This 

deliberate sampling approach strengthened the robustness and credibility of the data 

(Vasileiou et al., 2018). By aligning the sample selection with the research methodology 

and research purpose, the overall rigor of the doctoral study was enhanced. 

The limited number of Tribal Chairpersons within the Minnesota Chippewa Tribe 

necessitated the utilization of multiple data sources to achieve data saturation through six 

to 10 in-depth interviews, and a review of participant-provided evidentiary 

documentation, such as organizational business strategies and public records. Data 

saturation, as defined by Guest et al. (2020), ensures that all relevant data has been 

collected. Employing multiple data collection tools, as advocated by Vasileiou et al. 

(2018), heightened the likelihood of achieving saturation effectively, thereby enhancing 

data validity and credibility while optimizing researchers’ time and efforts. Consequently, 

this comprehensive approach enabled a thorough and robust analysis, providing a deeper 

understanding of the strategies used by Tribal Chairpersons within the Minnesota 

Chippewa Tribe. 

Data Collection Activities 

In this study, I served as the primary instrument for data collection, following the 

methodology outlined by Yin (2021). As the primary data collection instrument, my role 

involved gathering and analyzing various empirical materials, such as semistructured 

interviews and public records/documents. This approach allowed for a comprehensive 

understanding of the strategies used by Tribal Chairpersons to enhance internal controls 

and integrate modern technologies. The semi-structured interviews provided flexibility in 
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exploring participants’ experiences and insights while ensuring that key topics were 

covered. Public records and documents offered additional context and support for the 

data collected through interviews. 

The rationale for using an interview protocol was to ensure consistency and 

reliability in the data collection process. The interview protocol included detailed 

interview questions and the process for conducting the interviews. This protocol was 

included in the appendix. The structured interview protocol aimed to enhance the rigor of 

this doctoral study by facilitating data collection from multiple sources. The protocol 

guided the research process from evidence gathering to data analysis and reporting, 

ensuring that each participant’s insights were systematically captured and analyzed (Yin, 

2021). 

To enhance the reliability and validity of the data collection process, several 

techniques were employed. Member checking was conducted to ensure the accuracy of 

the data and interpretations. Member checking was a crucial technique in qualitative 

research for exploring the credibility of results. It involved sharing the findings with 

participants to confirm that their views and experiences were accurately represented, 

thereby enhancing the trustworthiness of the research (Birt et al., 2016). This process 

helped to validate the data by ensuring that the interpretations aligned with the 

participants’ perspectives, which was essential for maintaining the integrity of the 

research findings (Motulsky, 2021).  

The data collection process involved several steps to ensure methodological 

consistency and alignment with research objectives. This process was known as the 
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“research design framework,” which provided a structured approach to conducting 

qualitative research (Creswell & Poth, 2021). First, I delineated the purpose and scope of 

the study, which served as the foundational framework guiding subsequent research 

endeavors. Following this, suitable participants were identified, ensuring alignment with 

the research objectives and facilitating the acquisition of pertinent insights. Ethical 

considerations featured prominently, underscoring the necessity of safeguarding 

participants’ rights and welfare throughout the research process. For example, informed 

consent was obtained from all participants, ensuring they were fully aware of the study’s 

purpose, procedures, potential risks, and benefits (Resnik, 2020). Logistical aspects were 

meticulously planned to streamline the execution of interviews, encompassing 

considerations such as scheduling, venue selection, and resource allocation. Given the 

busy schedules of Tribal Chairpersons, interviews were scheduled at times convenient for 

participants, and some were conducted via Zoom to accommodate their availability. 

Ensuring confidentiality and minimizing disruptions was prioritized, whether interviews 

were conducted in person or virtually (Creswell & Poth, 2021). 

Central to the success of the semi-structured interviews was the development of a 

comprehensive interview guide, which served as a tool to facilitate the collection of rich 

and nuanced responses pertinent to the research inquiry. Establishing trust and rapport 

with participants was essential, fostering an environment conducive to open and candid 

dialogue. The actual conduct of interviews constituted a crucial phase, wherein adept 

communication skills were be employed to navigate diverse conversational dynamics 

effectively. Integral to the interview process was the practice of taking memos and 
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engaging in reflective practices, enabling the gleaning of valuable insights. These insights 

informed iterative refinement of interview techniques and strategies for subsequent 

interviews, ensuring that each interview built on the previous ones to deepen the 

understanding of the research topic. 

To ensure the methodological rigor and integrity of the research endeavor, the 

data analysis commenced post-interview, involving the systematic examination and 

interpretation of collected data to discern underlying patterns and themes. This process 

was essential for identifying significant insights and ensuring the validity of the findings 

(Braun & Clarke, 2006). Demonstrating the trustworthiness of research findings was 

imperative, underscoring the methodological rigor and integrity underpinning the 

research endeavor (Lincoln & Guba, 1985). Finally, findings were synthesized and 

disseminated through scholarly channels, culminating in the presentation of a 

comprehensive paper or report. 

Adhering to institutional protocols and ethical guidelines, I acquired Institutional 

Review Board (IRB) approval for this doctoral project and informed consent from 

participants before commencement. To facilitate data collection, video and audio-

recorded semi-structured interviews were conducted via widely accessible 

videoconferencing platforms using Zoom or Microsoft Teams. Semistructured interviews 

offer a versatile approach, allowing exploration of participants’ thoughts, feelings, and 

beliefs in depth (DeJonckheere & Vaughn, 2019). While advantageous, interviews also 

pose challenges, especially for novice researchers, requiring adequate preparation and 

skill development to navigate potential pitfalls. One anticipated challenge was scheduling 
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interviews with Tribal Chairpersons, given their busy schedules and numerous 

responsibilities. To overcome this, I offered flexible scheduling options, including the 

possibility of conducting interviews via Zoom to accommodate their availability. Another 

challenge was that some Tribal Chairpersons did not have extensive knowledge about AI 

and technological advances. To address this, I provided clear explanations and context 

during the interviews to ensure participants understood the questions and could provide 

meaningful insights. By preparing thoroughly and adapting to participants’ needs, I 

ensured that these challenges did not affect the reliability and validity of the research 

findings. 

To ensure methodological consistency and alignment with research objectives, a 

structured interview protocol was employed, providing a framework for inquiry while 

allowing flexibility and spontaneity in conversation. Probing and follow-up questions 

were used judiciously to illuminate participant responses and gather detailed information. 

This approach helped to capture rich data that could later be analyzed to identify patterns 

and themes during the data analysis phase. 

Interview Questions 

The interview questions were designed to elicit detailed information about the 

strategies used by Tribal Chairpersons to enhance internal controls and integrate modern 

technologies. These questions were crafted to align with the research question and 

contribute to the knowledge base by exploring the experiences and insights of the 

participants. The following ten questions were used in the interviews: 

1. What strategies have you implemented to enhance internal controls within the 
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Minnesota Chippewa Tribe? 

2. Can you describe the challenges you have faced in integrating modern 

technologies into the tribe’s operations? 

3. How do you assess the effectiveness of the internal controls currently in place? 

4. What role does technology play in your strategy for improving operational 

efficiencies? 

5. How do you ensure that the internal controls align with the tribe’s cultural values 

and traditions? 

6. Can you provide an example of a successful technological integration within the 

tribe? 

7. How do you address resistance to change when implementing new technologies? 

8. What measures do you take to ensure the sustainability of the technological 

solutions adopted? 

9. How do you involve community members in the decision-making process for 

internal controls and technology integration? 

10. What recommendations do you have for other tribal organizations looking to 

enhance their internal controls and integrate modern technologies? 

These questions were open-ended and designed to encourage detailed responses, 

providing rich qualitative data that contributed to understanding the strategies and 

challenges faced by Tribal Chairpersons in the Minnesota Chippewa Tribe. The 

alignment of these questions with the research question ensured that the data collected 

was relevant and valuable for addressing the study’s objectives. 
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Data Organization and Analysis Techniques 

Effective data organization was crucial for ensuring the integrity and reliability of 

qualitative research. Following Bingham’s (2023) recommendation, I employed several 

systems to keep track of data and emerging understandings. These systems include 

research logs, reflective journals, and cataloging/labeling systems. Research logs 

documented the chronological sequence of research activities, providing a detailed 

account of the data collection process. Reflective journals captured my thoughts, insights, 

and reflections throughout the research process, facilitating a deeper understanding of the 

data. Cataloging and labeling systems were used to organize and categorize the data 

systematically, ensuring easy retrieval and analysis. To maintain the confidentiality and 

security of the data, all digital data were stored on encrypted devices, and physical 

documents were kept in a locked cabinet. Data were stored securely for five years, in 

compliance with ethical guidelines and institutional requirements (Karcher et al., 2023). 

After the five-year period, the data were securely disposed of or archived according to 

Walden University’s data retention policies, which ensure that any sensitive information 

was properly handled to maintain confidentiality and integrity. 

The data analysis process for this study followed a thematic analysis approach, as 

outlined by Braun and Clarke (2023). Thematic analysis was a method for identifying, 

analyzing, and reporting patterns (themes) within data. It involved a systematic process of 

coding and theme development, which allowed for a detailed and nuanced understanding 

of the data. Thematic analysis was conducted in six phases: familiarization with the data, 

generating initial codes, searching for themes, reviewing themes, defining and naming 
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themes, and producing the report. The initial phase involved transcribing the interviews, 

reading through the data multiple times, and noting initial ideas. This step was crucial for 

immersing myself in the data and gaining a comprehensive understanding of the content. 

In the next phase, I systematically coded interesting features of the data across the entire 

dataset. Coding was done using NVivo software, which facilitates the organization and 

categorization of large amounts of qualitative data (Paulus, 2023). The next step involved 

collating codes into potential themes and gathering all data relevant to each potential 

theme. This phase was iterative and involved revisiting the data multiple times to refine 

the themes. In the reviewing themes phase, I reviewed the themes to ensure they 

accurately represent the data. This involved checking if the themes work in relation to the 

coded extracts and the entire dataset, generating a thematic map of the analysis. In the 

defining and naming themes step, I refined each theme, identifying the essence of what 

each theme represents, and generating clear definitions and names for each theme. The 

final phase involved the final analysis and write-up of the report. This included selecting 

vivid, compelling extract examples, final analysis of selected extracts, relating the 

analysis back to the research question and literature, and producing a scholarly report of 

the analysis according to the guidelines of Naeem et al. (2023).  

The use of NVivo software facilitated the coding, mind-mapping, and 

identification of themes. NVivo’s capabilities in handling large datasets and providing 

visual representations of data relationships enhanced the quality and efficiency of the 

analysis (Paulus, 2023). 

The key themes identified through thematic analysis were correlated with the 
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existing literature and the conceptual framework of the study. This involved comparing 

the findings with previous research on internal controls and technological modernization 

within Indigenous communities. The analysis incorporated new studies published since 

the proposal was written, ensuring that the research was grounded in the most current 

knowledge (Gomes et al., 2023). The conceptual framework for this study was based on 

the Resource-Based View (RBV) and the Technology Acceptance Model (TAM). The 

RBV framework helped in understanding how the Minnesota Chippewa Tribe could 

leverage its unique resources to enhance internal controls and operational efficiencies. 

Similarly, the TAM framework provided insights into the factors influencing the 

acceptance and integration of modern technologies within the tribe. The findings of this 

study were connected to the constructs of both RBV and TAM to provide a 

comprehensive understanding of the strategies employed by the tribe (Kelly & Cordeiro, 

2020). 

All raw data were stored securely for five years to protect the confidentiality of 

participants. Digital data were stored on encrypted devices, and physical documents were 

kept in a locked cabinet. Access to the data was restricted to authorized personnel only, 

ensuring protection from unauthorized access or breaches (Karcher et al., 2023). After 

five years, the data were securely disposed of or archived according to Walden 

University’s data retention policies.  

The data organization and analysis techniques for this study followed a systematic 

and rigorous approach, ensuring the reliability and validity of the research findings. The 

use of thematic analysis, supported by NVivo software, facilitated a detailed and nuanced 
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understanding of the data. The findings were correlated with the existing literature and 

the conceptual framework, providing valuable insights into the strategies used by Tribal 

Chairpersons within the Minnesota Chippewa Tribe to enhance internal controls and 

integrate modern technologies. 

The integration of diverse data sources was essential to mitigate bias, bolster 

reliability, ensure construct validity, and attain data saturation. Fusch et al. (2018) 

underscored the pivotal role of triangulation in fortifying the reliability and validity of 

research endeavors and facilitating data saturation. There were four principal forms of 

triangulation: data, investigator, theory, and methodological (Fusch et al., 2018). 

Methodological triangulation stands out as the predominant form, as noted by Heale and 

Forbes (2013). This approach entailed integrating multiple datasets gathered through 

similar methodologies, such as diverse qualitative sources, or through divergent 

methodologies, such as qualitative and quantitative methods. By employing a range of 

data collection techniques, researchers could surpass the limitations inherent in each 

method and glean comprehensive insights through comparative analysis (Heale & Forbes, 

2013). Hence, I endeavored to embrace methodological triangulation by utilizing various 

data collection methods, including semistructured interviews, examination of 

organizational policy documents, scrutiny of websites, and analysis of publicly accessible 

financial records. 

The process of thematic analysis, as outlined by Braun and Clarke (2023), was 

both structured and systematic. It involved six phases: familiarization with the data, 

generating initial codes, searching for themes, reviewing themes, defining and naming 
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themes, and producing the report. This structured approach ensured a methodical and 

rigorous analysis of qualitative data, facilitating the identification of significant insights 

and patterns within the dataset (Rashid et al., 2019). The use of NVivo software 

facilitated the coding, mind-mapping, and identification of themes, enhancing the quality 

and efficiency of the analysis (Paulus, 2023).  

I started the data analysis process by creating transcripts of recorded interviews 

and comparing them with researcher field notes, as suggested by Rashid et al. (2019). 

After confirming the accuracy of the transcripts through member checking, the 

transcribed narratives were coded, and concepts were formulated. These concepts were 

then grouped into categories based on the evidence collected. Furthermore, I correlated 

the key themes with the literature on organizational change theory and transformational 

leadership, including any new studies published since the proposal was written. I also 

incorporated practice-based theory on generative interactions, which provided a 

framework for understanding and interpreting the findings within the context of real-

world interactions (Bernstein et al., 2020). This approach enriched the analysis by 

offering insights into how theoretical concepts manifest in practical settings, thereby 

enhancing the depth and applicability of the research outcomes. 

Reliability and Validity 

Validity and reliability were crucial for evaluating research quality. Validity and 

reliability were recognized as key criteria in both quantitative and qualitative research 

(Noble & Smith, 2021). Originally derived from quantitative research, which follows 

positivism and aimed to generalize observed patterns, the concepts of validity and 
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reliability could be challenging to apply to qualitative research, which adheres to 

constructivism and seeks to build an understanding of reality. While both research 

traditions consider reliability and validity essential for quality assurance, they approach 

these criteria differently. In quantitative research, reliability emphasized the consistency 

of resulted that could be replicated in other contexts, and validity focused on accurate 

measurement. Conversely, qualitative research used terms such as credibility, 

dependability, trustworthiness, transparency, and transferability to describe its versions of 

reliability and validity (Noble & Smith, 2021). 

Despite their importance, achieving validity and reliability in research could be 

challenging. Research was frequently criticized for lacking validity and reliability, but 

these issues could be mitigated by adopting a solid theoretical framework (Quintão et al., 

2020). To improve research robustness, various quality assurance measures could be 

implemented during the research process (Noble & Smith, 2021). Qualitative research, 

however, adopted a more flexible approach, employing strategies such as triangulation, 

member checking, audit trails, reflexivity, respondent validation, contextualization, and 

thick description to enhance research quality (Noble & Smith, 2021). The verification 

process involved a continuous assessment of validity and reliability throughout all 

research phases (Singh et al., 2021). The following sections on reliability and validity 

delved deeper into the relevance and application of contemporary research terminology. 

Reliability 

Achieving reliability was a crucial aspect of ensuring the validity and 

trustworthiness of research findings. Nha (2021) explored different interpretations of 
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reliability in academic literature. Reliability was characterized as the extent to which 

various observers, or the same observer over time, consistently categorize instances. In 

quantitative research, reliability was defined as the ability of an experiment, test, or 

measurement to yield consistent resulted across repeated trials. This consistency of data, 

scores, or observations was a hallmark of reliability when using elicitation instruments. 

Additionally, reliability was linked to the consistency of scores across different 

administrations of an instrument. Throughout these interpretations, consistency was a 

common attribute of reliability (Nha, 2021). To achieve reliability in my study, I 

implemented standardized and consistently applied data collection methods. This 

approach involved the use of well-established and validated instruments, detailed 

documentation, triangulation, and ensuring consistency in data collection processes. By 

adhering to these rigorous standards, I aimed to enhance the reliability and overall 

credibility of my research findings. 

The reliability of research, pivotal for evaluating methodological robustness, 

depends on data triangulation, evidence chaining, and procedural rigor to establish 

credibility, as emphasized by Quintão et al. (2020), given the impossibility of exact 

replication. Additionally, Yin (2021) identified four types of triangulations: data 

triangulation, which employed diverse data sources; researcher triangulation, involving 

different evaluators; theory triangulation, adopting various perspectives on the same 

dataset; and methodological triangulation, using complementary methods. Establishing 

validity in research could be challenging, but triangulation could help overcome 

obstacles, particularly through method triangulation, which could boost researcher 
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confidence (Nha, 2021; Quintão et al., 2020). To achieve triangulation, this doctoral 

project employed multiple data sources, including semistructured interviews, 

organizational business strategies, policies, and publicly available financial reports. This 

approach aimed to reduce bias, enhance reliability and construct validity, and achieve 

data saturation. 

The quality of data collected impacts its internal validity, while external validity 

refers to how well the data could be generalized across various individuals, settings, and 

timeframes (Nha, 2021). Assessing reliability involved checking the consistency of 

resulted across time, observers, and components of the test (Ahmed & Ishtiaq, 2021). 

This was often done by comparing multiple versions of the same measurement using 

various statistical methods. For instance, test-retest reliability examined whether 

repeating the test produces consistent resulted over time, inter-rater reliability looks at 

whether different observers reach similar conclusions, and internal consistency reliability 

assesses the coherence of the measurement itself (Ahmed & Ishtiaq, 2021). Therefore, 

within qualitative research, reliability should prioritize the consistency of transparent 

research practices, analysis, and conclusions that acknowledge research limitations 

(Quintão et al., 2020). A comprehensive understanding of these aspects was crucial for 

ensuring the overall credibility and validity of the research findings. 

To ensure reliability in my research, I established a clear research design with 

well-defined questions. Using this framework, I accurately recorded and transcribed 

interviews while maintaining an audit trail and reflective journals to document the 

process. By using reliable sources for public financial data, cross verifying this 
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information, and following systematic data management practices, I ensured data 

accuracy. Additionally, I provided detailed reporting to enable comprehensive 

descriptions. To address dependability, I incorporated member checking of data 

interpretation, where participants review and provide feedback on the researchers’ 

interpretations of the data. This practice helped ensure that the findings were trustworthy 

and accurately reflect participants’ perspectives, further strengthening the credibility of 

the research. de Loyola González-Salgado et al. (2022) emphasized the importance of 

member checking, where participants review and provide feedback on the researchers’ 

interpretations of the data. This practice helps ensure that the findings were trustworthy 

and accurately reflect participants’ perspectives, further strengthening the credibility of 

the research. To enhance credibility, this doctoral research project included a research 

protocol with suitable methods, allowed participants to review interview transcripts for 

accuracy and adequacy, and employ triangulated data methods. Presenting summarized 

findings during member checking showed the crucial role participants played in 

appraising and co-constructing qualitative research findings through interaction with 

researchers. Member checking also contributed to understanding discourse saturation in 

data collection and serves to thank participants for their time (de Loyola González-

Salgado et al., 2022). By implementing these strategies, I ensured that my study achieves 

both credibility and data saturation. 

Validity 

Credibility 

Stalmeijer et al. (2024) outlined three aspects of transferability applicable to 
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various qualitative research approaches: applicability, resonance, and theoretical 

engagement. Applicability refers to providing enough information for readers to assess 

how relevant the findings were to different situations. Resonance involved presenting the 

research in a way that feels familiar or relatable to the audience. Theoretical engagement 

pertains to how the researcher used theory to frame the issue, connects findings to 

existing concepts, and proposes models or theories to explain phenomena. To achieve 

transferability in my study, I integrated these principles by providing detailed contextual 

information, ensuring readers could determine the applicability of the findings to their 

specific contexts. Additionally, I presented the research in a relatable and engaging 

manner, grounding it in a robust theoretical framework to enhance theoretical 

engagement and connection to existing literature. 

Transferability 

The foundational decisions made during the initial stages of research were pivotal 

in shaping the outcomes and their broader applicability. Kelly and Cordeiro (2020) 

argued that decisions made during the research design phase significantly impact the 

transferability of doctoral project findings, emphasizing the importance of defining 

objectives, framing the problem, and selecting methodology. Pragmatism was favored for 

its focus on generating practical knowledge rooted in respondent experiences, particularly 

relevant to studied organizations. Researchers adopting a pragmatist approach prioritize 

uncovering staff interests and benefits early on, drawing from theoretical and practical 

literature to identify key elements of the research problem deemed most useful by 

respondents, thus enhancing the relevance and potential transferability of the findings. 
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Pragmatist research aimed to offer respondent-driven solutions to real-world problems, 

prioritizing applicability across various contexts over strict generalizability, ultimately 

emphasizing the practical utility and transferability of research outcomes (Kelly & 

Cordeiro, 2020). This approach enhanced the relevance and potential transferability of 

the findings, offering respondent-driven solutions to real-world problems and 

emphasizing practical utility over strict generalizability. 

In qualitative research, enhancing the transferability of resulted to other contexts 

was achieved through providing detailed background descriptions, as noted by Singh et 

al. (2021). In my doctoral research project, I used rich descriptions of participant 

interviews, the research process, and any contextual factors relevant to others. Providing 

detailed descriptions of background information, research methods, environments, and 

surrounding circumstances, along with explanations of sampling techniques and reasons 

for selecting populations, enabled readers to evaluate the relevance of the study to their 

own circumstances (Singh et al., 2021; Stalmeijer et al., 2024). Other techniques that 

could enhance transferability include triangulation of sites or contexts and the use of 

nominated, purposive, or theoretical sampling (Singh et al., 2021). These methods 

collectively contribute to the robustness of qualitative research findings, facilitating the 

practical application of study insights across varied settings and populations. 

Confirmability 

Confirmability, as described by Moorley and Cathala (2019), assesses the extent 

to which study findings were backed by the data and aimed to identify any potential bias. 

This concept essentially measures the degree to which the findings could be verified or 
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supported. Confirmability focused on verifying that both the data collected, and the 

interpretations drawn from it were firmly grounded in the actual data rather than 

influenced by the researcher’s imagination (Moorley & Cathala, 2019). In this doctoral 

research project, confirmability was ensured by maintaining comprehensive 

documentation or a paper trail detailing the decisions and methods employed throughout 

the research process. Additionally, transparency was maintained regarding the use of 

field noted or memos, as well as any reflective decision-making documented in a journal 

or diary. 

Data Saturation 

Stalmeijer et al. (2024) explained that data saturation was the idea, often 

associated with grounded theory, that researchers should stop collecting data once no 

more new insights emerge. There was ongoing debate regarding the applicability of this 

concept, with many contending that data could never truly achieve complete saturation. 

This viewpoint was particularly common in constructivist methodologies, which reject 

the notion of a singular objective truth awaiting revelation. An alternative concept, 

sufficiency, suggested that data should be deemed sufficient when it could be effectively 

managed using existing analytical frameworks or when it adequately addresses the 

research question at hand (Stalmeijer et al., 2024). Beyond just repeating findings, 

achieving saturation helps establish connections among similar concepts and processes 

across different situations, enriching the dataset (Ho et al., 2021). Reaching data 

saturation bolstered the validity of research findings by confirming that the collected data 

was comprehensive. This assurance allowed researchers to confidently conclude the data 
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collection process and focus on in-depth analysis. 

This doctoral research project applied data saturation to determine the point at 

which additional data collection no longer yields new insights or themes. This approach, 

as advocated by Moorley and Cathala (2019), ensured a comprehensive exploration of the 

phenomenon under study. 

Transition and Summary 

In summary, Section 3 had outlined the research methodology for exploring 

effective strategies used by Tribal Chairpersons within the Minnesota Chippewa Tribe to 

enhance internal controls and integrate modern technologies. The methodology included 

a qualitative approach with a pragmatic inquiry design, ethical considerations, population 

and sampling, data collection activities, interview questions, data organization and 

analysis techniques, and measures for ensuring reliability and validity. 

As the primary data collection instrument, my role was to ensure alignment 

between the theoretical framework and the research design. This framework was 

important to support the comprehensive identification, collection, and triangulation of 

multiple data sources to address the research question, enhancing the study’s credibility, 

transferability, and confirmability. Over the years, I had gained substantial expertise in 

tribal governance and technological modernization, which was instrumental in 

conducting this research. Research ethics training was necessary to ensure that research 

was conducted in alignment with the tenets of the Belmont Report and that a robust 

informed consent process was applied to protect participants. 

The qualitative pragmatic inquiry approach was inductive, focusing on 
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understanding the strategies Tribal Chairpersons use to mitigate operational inefficiencies 

and enhance internal controls through technological integration. Methodological 

triangulation of multiple data sources, including semistructured interviews, organizational 

business strategies, policies, and publicly available financial reports, reduced bias, 

enhanced reliability and construct validity, and achieve data saturation. This project used 

thematic analysis, offering opportunities for researcher transcript review and participant 

member checking, and correlating key themes with contemporary literature. 

Section 4 would present the findings and conclusions of the study, connect them 

to the conceptual framework, and discuss their application to the existing literature on 

effective business practices within Indigenous communities. The implications for 

business practice and potential contributions to positive social change would also be 

explored, providing valuable insights into the strategies used by Tribal Chairpersons 

within the Minnesota Chippewa Tribe. 
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Section 4: Findings and Conclusions 

Presentation of the Findings 

 The purpose of this qualitative pragmatic inquiry study was to explore the 

effective strategies used by Tribal Chairpersons within the Minnesota Chippewa Tribe to 

enhance internal controls and integrate modern technologies, thereby improving 

operational efficiencies and reducing risk exposure. The overarching research question 

guiding this inquiry was “What effective strategies do Tribal Chairpersons within the 

Minnesota Chippewa Tribe use to enhance internal controls and integrate modern 

technologies?” To address this question, semistructured interviews were conducted with 

six Tribal Chairpersons, each of whom brought extensive experience in tribal 

governance, financial oversight, and organizational leadership.  

Thematic analysis, following Braun and Clarke’s (2023) six-phase approach, was 

employed to analyze the data. This process yielded five major themes: strategic 

leadership and team development, technology integration and digital transformation, 

cybersecurity and risk management, cultural alignment and community engagement, and 

sustainability and strategic planning. These themes were triangulated with the conceptual 

frameworks of the RBV and the TAM, as well as with peer-reviewed literature, including 

studies published since the proposal phase. The findings both confirm and extend existing 

knowledge in the fields of indigenous governance, internal control systems, and digital 

modernization. 

Theme 1: Strategic Leadership and Team Development 

 Among the most prominent findings in this study was the central role of strategic 
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leadership and team development in enhancing internal controls. All six participants 

emphasized that effective leadership was not merely a matter of positional authority but a 

function of cultivating trust, accountability, and competence across departments. Several 

Chairpersons described a deliberate shift away from centralized, top-down decision-

making toward a more distributed leadership model that empowered department heads 

and operational managers to take ownership of their domains. This decentralization was 

viewed as essential to improving responsiveness, reducing bottlenecks, and fostering a 

culture of accountability. Participant 3 noted, “We’ve moved away from 

micromanagement. Our department heads are trained and trusted to make decisions. 

That’s where the accountability starts.” This sentiment was echoed by others who 

emphasized the importance of hiring qualified personnel, investing in leadership training, 

and establishing clear performance expectations.  

The emphasis on leadership development aligns with the RBV, which posits that 

human capital, particularly leadership capabilities is a critical internal resource that can 

yield sustained competitive advantage (Barney, 1991; Kero & Bogale, 2023). In the 

context of tribal governance, where institutional memory and cultural fluency are vital, 

the development of internal leadership pipelines was seen as a strategic imperative. 

Participant 3 also discussed the importance of succession planning, particularly 

considering the frequent turnover in tribal leadership roles. Participant 3 remarked, 

“We’re not just planning for today. We’re building a foundation for the next generation 

of leaders.” This long-term orientation reflects a broader concern with organizational 

sustainability and resilience, themes that recur throughout the findings. The literature 



59 

 

supports this emphasis on leadership continuity. Baker et al. (2020) argued that 

Indigenous organizations benefit from leadership models that integrate traditional values 

with contemporary management practices, a synthesis that was evident in the 

participants’ narratives. Table 1 presents the prevalence of references that led to Theme 

1.  

Table 1 

Prevalence of Theme 1: Strategic Leadership and Team Development 

Subtheme No. of Participants Frequency of References 

Leadership training 5 12 

Team empowerment 6 10 

Accountability structures 4 8 

Succession planning 3 6 

 

   

The findings suggest that leadership development is not only a driver of internal 

control effectiveness but also a prerequisite for successful technology adoption. 

Perceived usefulness and perceived ease of use are fundamental factors influencing 

technology adoption (Davis, 1989). However, these perceptions are often shaped by 

leadership. As Participant 5 explained, “If leadership doesn’t understand the value of the 

technology, no one else will. We lead by example.” This insight extends the TAM 

framework by highlighting the mediating role of leadership in shaping organizational 

attitudes toward innovation.  

The emphasis on team empowerment was also notable. Several participants 

described efforts to create cross-functional teams, improve interdepartmental 

communication, and foster a sense of shared responsibility for organizational outcomes. 

These practices were seen as essential to building a culture of compliance and continuous 
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improvement. The literature on organizational behavior supports this view. Jansen et al. 

(2023) found that organizations with strong team dynamics and leadership development 

programs are better equipped to adapt to changing environments and implement complex 

reforms.  

In sum, the theme of strategic leadership and team development underscores the 

importance of investing in human capital as a means of strengthening internal controls. 

The findings confirm existing research on the value of leadership in indigenous 

governance and extend theoretical frameworks such as RBV and TAM by demonstrating 

how leadership influences both operational effectiveness and technological readiness. 

Theme 2: Technology Integration and Digital Transformation 

The integration of digital technologies into tribal governance structures emerged 

as a central theme in the strategies employed by Tribal Chairpersons to enhance internal 

controls and improve operational efficiency. All six participants described a deliberate 

and ongoing shift from paper-based systems to digital platforms, including the adoption 

of tools such as Microsoft Office 365, Laserfiche, and other cloud-based solutions. These 

technologies were credited with streamlining administrative processes, improving 

document management, and enhancing interdepartmental communication.  

Participants consistently emphasized that the transition to digital systems was not 

merely a matter of convenience but a strategic response to longstanding inefficiencies. 

Participant 1 explained, “We were buried in paper. It slowed everything down approvals, 

audits, even basic communication. Moving to digital platforms has changed the way we 

operate.” This shift was particularly impactful in areas such as budgeting, procurement, 
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and compliance reporting, where delays and errors had previously undermined 

accountability.” 

Table 2 

Prevalence of Theme 2: Technology Integration and Digital Transformation 

Subtheme No. of Participants Frequency of References 

Digital tools adoption 6 14 

Workflow automation 5 11 

Communication platforms 4 9 

Data accessibility 3 7 

 

The findings align closely with the Technology Acceptance Model (TAM), which 

posits that perceived usefulness and ease of use are key determinants of technology 

adoption (Davis, 1989). Participants reported that once staff recognized the practical 

benefits of digital tools such as faster processing times, easier access to records, and 

reduced duplication of effort resistance to change diminished significantly. However, the 

adoption process was not without challenges. Several Chairpersons noted that initial 

skepticism among staff, particularly those less familiar with digital tools, required 

targeted training and ongoing support. This observation reinforces the TAM framework 

by highlighting the importance of user perceptions in shaping organizational readiness for 

technological change (Ibrahim & Shiring, 2022).  

From the perspective of the Resource-Based View (RBV), the implementation of 

digital infrastructure represents a strategic investment in organizational capabilities. 

Digital systems, once embedded and effectively utilized, become valuable, rare, and 

difficult-to-imitate resources that contribute to sustained competitive advantage (Barney, 

1991; Chigara, 2021). In the context of tribal governance, where resource constraints and 
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regulatory complexity are persistent challenges, the ability to leverage technology for 

improved oversight and efficiency is particularly significant.  

The literature supports these findings. Hodge et al. (2021) argue that digital 

transformation in public sector organizations enhances transparency, accountability, and 

stakeholder trust. These benefits were echoed by participants who described how digital 

tools facilitated real-time reporting, improved audit readiness, and enabled more 

responsive service delivery. Participant 6 noted, “We can now track expenditures in real 

time. That’s a game changer for financial oversight.” Participant 2 added, “Our council 

meetings are more productive because we have access to the same data at the same time.”  

Importantly, participants also emphasized the need to tailor digital solutions to the 

cultural and operational context of the tribe. Off-the-shelf software often required 

customization to align with tribal governance structures and reporting requirements. This 

insight extends the existing literature by underscoring the importance of cultural and 

contextual fit in technology implementation. As Khumalo and Mapotse (2023) suggest, 

technology adoption in Indigenous communities must be sensitive to local values, 

practices, and institutional arrangements.  

The theme of digital transformation also intersected with broader organizational 

goals, including workforce development and intergenerational knowledge transfer. 

Several Chairpersons described how younger staff members played a key role in 

facilitating the transition to digital systems, often serving as informal trainers and 

champions of change. This dynamic not only accelerated adoption but also fostered a 

sense of shared ownership and innovation. As participant 2 observed, “Our younger 
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employees are driving this change. They’re teaching others, and that’s building a stronger 

team.”  

In summary, the integration of digital technologies within the Minnesota 

Chippewa Tribe has significantly enhanced internal controls and operational efficiency. 

The findings confirm the relevance of TAM and RBV in explaining the drivers and 

outcomes of technology adoption in tribal governance. They also extend the literature by 

highlighting the importance of cultural alignment, staff engagement, and strategic 

planning in ensuring the success of digital transformation initiatives. 

Theme 3: Cybersecurity and Risk Management 

 Cybersecurity and risk management emerged as a critical theme in the strategies 

employed by Tribal Chairpersons to safeguard the operational integrity of the Minnesota 

Chippewa Tribe. Participants consistently emphasized that as the tribe modernizes its 

internal systems and adopts digital technologies, the need to protect sensitive data and 

infrastructure from cyber threats has become increasingly urgent. This concern was not 

theoretical; several Chairpersons recounted specific incidents in which the tribe had 

experienced phishing attempts, unauthorized access to financial systems, or 

vulnerabilities identified during IT audits. These experiences served as catalysts for the 

implementation of more robust cybersecurity protocols and risk mitigation strategies.  

Participant 4 reflected, “We had a situation where someone tried to breach our 

financial system through a phishing email. That was a wake-up call. Since then, we’ve 

invested in firewalls, endpoint protection, and regular IT audits.” This proactive response 

illustrates a growing recognition among tribal leaders that cybersecurity is not merely a 
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technical issue but a governance priority. The emphasis on external assessments, 

infrastructure upgrades, and staff training reflects a comprehensive approach to risk 

management that integrates both technological and organizational dimensions. 

Table 3 

Prevalence of Theme 3: Cybersecurity and Risk Management 

Subtheme No. of Participants Frequency of References 

Cyber threat response 5 13 

IT infrastructure upgrades 4 10 

External assessments 3 8 

Data protection policies 4 9 

 

 The findings align closely with the Resource-Based View (RBV), which 

conceptualizes cybersecurity capabilities as strategic assets that protect and enhance the 

value of other organizational resources (Barney, 1991). In this context, the tribe’s 

investment in cybersecurity infrastructure such as firewalls, secure servers, and third-

party audits can be understood as a means of safeguarding its financial systems, 

personnel data, and institutional knowledge. These capabilities, once developed and 

institutionalized, become difficult for other organizations to replicate, thereby 

contributing to a sustained competitive advantage (Kero & Bogale, 2023).  

Moreover, the findings extend the Technology Acceptance Model (TAM) by 

highlighting the role of perceived risk in shaping attitudes toward technology adoption. 

While TAM traditionally focuses on perceived usefulness and ease of use (Davis, 1989), 

participants in this study emphasized that concerns about data breaches and system 

vulnerabilities initially hindered the adoption of digital tools. However, once 

cybersecurity measures were implemented and communicated effectively, staff 
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confidence in the new systems increased. Participant 2 explained, “People were hesitant 

at first. But once we showed them that the systems were secure and that we had protocols 

in place they were more willing to use them.”  

This insight is supported by recent literature. Jan et al. (2022) argues that in high-

risk environments, perceived security becomes a third critical factor influencing 

technology acceptance. In tribal governance, where the stakes include not only financial 

loss but also reputational damage and community trust, the importance of cybersecurity 

cannot be overstated. Cabanillas-Contreras (2020) similarly emphasizes that internal 

control systems must be designed with cybersecurity in mind, particularly in 

organizations that are transitioning from analog to digital operations.  

Participants also discussed the importance of staff training and awareness in 

mitigating cyber risks. Several Chairpersons described implementing mandatory 

cybersecurity training for all employees, including phishing simulations and password 

management protocols. Participant 4 noted, “Technology is only as strong as the people 

using it. We’ve made it a priority to educate our staff on how to recognize threats and 

respond appropriately.” This approach reflects a holistic understanding of cybersecurity 

as both a technical and human challenge.  

In addition to internal measures, some tribes engaged external consultants to 

conduct vulnerability assessments and recommend best practices. These partnerships 

were seen as essential for staying ahead of evolving threats and ensuring compliance with 

federal and tribal regulations. The literature supports this strategy, with Bancroft et al. 

(2022) noting that third-party assessments can provide an objective evaluation of an 
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organization’s risk posture and identify gaps that internal teams may overlook.  

In summary, the theme of cybersecurity and risk management underscores the 

evolving nature of internal controls in the digital age. The findings confirm the relevance 

of RBV and TAM in explaining how tribal organizations conceptualize and respond to 

cyber threats. They also extend the literature by demonstrating how indigenous 

governance structures are adapting to new forms of risk through strategic investment, 

staff training, and external collaboration. As the Minnesota Chippewa Tribe continues to 

modernize its operations, cybersecurity will remain a cornerstone of its internal control 

framework. 

Theme 4: Cultural Alignment and Community Engagement 

A defining feature of the strategies employed by Tribal Chairpersons within the 

Minnesota Chippewa Tribe was the intentional alignment of internal control and 

technology initiatives with the cultural values and social fabric of the tribal community. 

Participants consistently emphasized that any effort to modernize operations or 

implement new systems must be grounded in the cultural context of the tribe. This theme 

of cultural alignment and community engagement emerged as both a guiding principle 

and a strategic imperative in the development of internal controls and the integration of 

modern technologies.  

Chairpersons described a range of initiatives aimed at preserving cultural heritage 

while simultaneously advancing operational goals. These included the use of digital 

platforms to support Ojibwe language revitalization, the digitization of historical records, 

and the development of online educational resources for youth and elders. Participant 3 
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explained, “We’re using technology not just for efficiency, but to keep our culture alive. 

We’ve created digital archives of our language and stories so that future generations can 

access them.” This dual-purpose approach leveraging technology for both administrative 

and cultural objectives reflect a sophisticated understanding of how modernization can 

coexist with tradition. 

Table 4 

Prevalence of Theme 4: Cultural Alignment and Community Engagement 

Subtheme No. of Participants Frequency of References 

Cultural preservation 

through tech 

5 12 

Youth-elder collaboration 4 10 

Community feedback 

mechanisms 

3 8 

Digital equity and 

inclusion 

4 9 

 

The findings align with the Resource-Based View (RBV), which recognizes that 

intangible assets such as cultural knowledge, community trust, and intergenerational 

relationships can serve as unique and inimitable resources that contribute to 

organizational resilience and long-term success (Barney, 1991; Peredo et al., 2024). In 

the context of tribal governance, these cultural assets are not peripheral they are central to 

the legitimacy and effectiveness of internal control systems. By embedding cultural 

values into governance practices, tribal leaders enhance not only compliance and 

accountability but also community cohesion and identity.  

This theme also extends the Technology Acceptance Model (TAM) by 

demonstrating that perceived usefulness is not limited to technical efficiency but includes 
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cultural relevance. As Khumalo and Mapotse (2023) argue, technology adoption in 

Indigenous communities is more likely to succeed when the tools and platforms reflect 

the values, languages, and priorities of the people they are intended to serve. Participants 

in this study echoed this sentiment, noting that community members were more receptive 

to digital initiatives when they saw them as vehicles for cultural preservation and 

empowerment.  

Several Chairpersons highlighted the role of youth in bridging the gap between 

tradition and technology. Younger tribal members, often more fluent in digital tools, were 

described as playing a key role in supporting elders, facilitating training sessions, and 

advocating for the use of technology in culturally meaningful ways. Participant 4 

remarked, “Our youth are the bridge. They’re helping our elders navigate new systems, 

and in the process, they’re learning about our history and values.” This reciprocal 

learning dynamic not only accelerates technology adoption but also strengthens 

intergenerational bonds of critical component and community resilience.  

Community engagement was also emphasized as a core strategy for ensuring the 

legitimacy and effectiveness of internal controls. Participants described efforts to solicit 

feedback from tribal members through surveys, community meetings, and digital 

platforms. These mechanisms were used to inform policy decisions, prioritize 

investments, and evaluate the impact of new initiatives. Participant 1 noted, “We don’t 

make decisions in a vacuum. We listen to our people. That’s how we build trust and make 

sure our systems work for everyone.” This participatory approach aligns with the 

literature on indigenous governance, which emphasizes the importance of inclusive 
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decision-making and culturally grounded accountability structures (Bernstein et al., 

2020).  

Digital equity and inclusion also emerged as subthemes within this broader 

category. Participants acknowledged that not all community members had equal access to 

technology, or the skills needed to use it effectively. In response, some tribes invested in 

digital literacy programs, expanded broadband access, and provided devices to elders and 

low-income families. These efforts were seen as essential to ensuring that modernization 

did not exacerbate existing inequalities. As participant 2 explained, “Technology should 

bring us together, not leave people behind. We’re making sure everyone has a seat at the 

table.”  

In summary, the theme of cultural alignment and community engagement 

illustrates how the Minnesota Chippewa Tribe is leveraging technology not only to 

enhance internal controls but also to strengthen cultural identity and social cohesion. The 

findings confirm and extend both RBV and TAM by demonstrating that cultural assets 

and community engagement are not just ethical considerations that are strategic resources 

that enhance the effectiveness and sustainability of governance systems. By embedding 

cultural values into digital transformation efforts, tribal leaders are creating systems that 

are not only efficient but also deeply rooted in the traditions and aspirations of their 

people. 

Theme 5: Sustainability and Strategic Planning 

The final theme that emerged from the data was the emphasis on sustainability 

and strategic planning as essential components of effective internal controls and long-
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term organizational resilience. Tribal Chairpersons consistently articulated a forward-

looking perspective, recognizing that the success of internal control systems and 

technological modernization efforts depends not only on present-day implementation but 

also on the capacity to sustain these systems across leadership transitions, funding cycles, 

and evolving community needs.  

Participants described a variety of strategic planning practices, including the 

development of multi-year technology roadmaps, infrastructure investment plans, and 

workforce development strategies. These efforts were not ad hoc but were embedded 

within broader governance frameworks aimed at ensuring continuity, adaptability, and 

institutional memory. Participant 5 explained, “We’re not just thinking about what works 

today. We’re planning for what will still work five, ten, even twenty years from now. 

That means investing in systems, people, and policies that can stand the test of time.”  

This long-term orientation aligns closely with the Resource-Based View (RBV), 

which emphasizes the importance of building and maintaining organizational capabilities 

that are valuable, rare, inimitable, and non-substitutable (Barney, 1991; Jansen et al., 

2023). In the context of tribal governance, sustainability is not merely a financial or 

operational concern, it is a cultural and ethical obligation to future generations. 

Participants described how strategic planning was used to mitigate risks associated with 

leadership turnover, funding variability, and technological obsolescence. These risks, if 

left unaddressed, could undermine the effectiveness of internal controls and erode 

community trust. 
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Table 5 

Prevalence of Theme 5: Sustainability and Strategic Planning 

Subtheme No. of Participants Frequency of References 

Long-term technology 

roadmaps 

4 11 

Infrastructure investment 5 13 

Staff training and retention 4 10 

Leadership continuity 3 7 

 

The findings also extend the Technology Acceptance Model (TAM) by 

highlighting the role of strategic planning in shaping perceptions of ease of use and 

usefulness. Technologies that are introduced without adequate planning, training, or 

support are more likely to be met with resistance or fail to achieve their intended 

outcomes. Conversely, when technology adoption is embedded within a clear strategic 

framework with completed timelines, resource allocations, and performance metrics, 

users are more likely to perceive the systems as reliable, relevant, and sustainable 

(Ibrahim & Shiring, 2022). Participant 3 noted, “We’ve learned that if you don’t plan for 

the long haul, you end up wasting money and time. Strategic planning helps us avoid 

that.”  

Infrastructure investment was another key subtheme. Several Chairpersons 

discussed the need to upgrade physical and digital infrastructure to support modern 

internal control systems. This included investments in secure servers, broadband 

expansion, and cloud-based platforms. These upgrades were seen as foundational to the 

tribe’s ability to implement and sustain digital transformation initiatives. As one 

participant 5 put it, “You can’t build a modern system on outdated infrastructure. We’ve 
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had to make some tough decisions about where to invest, but it’s paying off.”  

Staff training and retention were also identified as critical to sustainability. 

Participants emphasized that internal controls and technology systems are only as 

effective as the people who operate them. Accordingly, tribes have begun to implement 

structured training programs, mentorship initiatives, and professional development 

opportunities aimed at building internal capacity. Participant 1 shared, “We’re investing 

in our people. That’s the only way to make sure these systems last beyond any one 

administration.” This approach reflects a commitment to institutional continuity and 

aligns with best practices in organizational development.  

Leadership continuity was another area of concern. Participants acknowledged 

that frequent changes in tribal leadership can disrupt strategic initiatives and create 

uncertainty around priorities. To address this, some tribes have developed formal 

succession plans, leadership development pipelines, and governance protocols designed 

to ensure that strategic goals are carried forward regardless of political shifts. The 

literature supports this approach. Bancroft et al. (2022) argue that leadership continuity is 

a key determinant of organizational resilience, particularly in Indigenous communities 

where governance structures are often subject to external pressures and internal turnover.  

In summary, the theme of sustainability and strategic planning underscores the 

importance of long-term thinking in the design and implementation of internal controls 

and technology systems. The findings confirm the relevance of RBV and TAM in 

explaining how tribal organizations build and sustain operational capacity. They also 

extend the literature by demonstrating how indigenous governance structures are 
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proactively addressing the challenges of continuity, adaptability, and institutional 

resilience. By embedding sustainability into their strategic frameworks, Tribal 

Chairpersons are not only enhancing internal controls but also laying the groundwork for 

future generations to thrive. 

In conclusion, the findings of this study align closely with the conceptual 

frameworks of the Resource-Based View and the Technology Acceptance Model, as well 

as with the broader body of literature on indigenous governance, internal controls, and 

digital transformation. The five emergent themes which is strategic leadership and team 

development, technology integration, cybersecurity and risk management, cultural 

alignment and community engagement, and sustainability through strategic planning 

collectively illustrate how Tribal Chairpersons within the Minnesota Chippewa Tribe are 

navigating complex operational challenges through culturally grounded and forward-

thinking strategies. These findings not only confirm existing research but also extend it 

by demonstrating how Indigenous leadership integrates tradition with innovation to build 

resilient, accountable, and future-ready governance systems. 

Business Contributions and Recommendations for Professional Practice 

The findings of this research project offer meaningful contributions to the 

professional practice of business within tribal governance, particularly for leaders seeking 

to modernize operations while preserving cultural integrity. The data are relevant because 

they address a gap in the existing literature regarding how Indigenous leaders, 

specifically Tribal Chairpersons within the Minnesota Chippewa Tribe, implement 

strategies to enhance internal controls and integrate modern technologies. These 
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strategies are essential for improving operational efficiency, reducing risk exposure, and 

ensuring long-term sustainability in tribal organizations.  

The study revealed that leadership practices rooted in empowerment, 

accountability, and succession planning are instrumental in building resilient governance 

systems. Participants described how shifting from centralized decision-making to a more 

distributed leadership model fostered greater ownership among department heads and 

improved responsiveness across tribal operations. This approach aligns with 

contemporary organizational theory, which emphasizes the value of human capital and 

leadership development in achieving strategic goals (Kero & Bogale, 2023).  

Technology integration emerged as a transformative force in tribal administration. 

Chairpersons shared how the adoption of digital platforms streamlined workflows, 

improved document management, and enhanced communication across departments. 

These changes not only increased efficiency but also supported transparency and audit 

readiness. The findings support the Technology Acceptance Model (TAM), which 

highlights the importance of perceived usefulness and ease of use in technology adoption 

(Ibrahim & Shiring, 2022). However, the study also extended this model by 

demonstrating that cultural relevance and community engagement are equally important 

in shaping acceptance of new systems.  

Cybersecurity was identified as a critical area of focus, particularly as tribes 

transition from paper-based to digital systems. Participants described real-world incidents 

that prompted investments in IT infrastructure, staff training, and external assessments. 

These actions reflect a growing awareness that cybersecurity is not just a technical 
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concern, but a strategic imperative tied to organizational trust and risk management. The 

literature supports this view, noting that robust internal controls must include safeguards 

against digital threats (Jan et al., 2022).  

Cultural alignment was a recurring theme throughout the study. Tribal leaders 

emphasized that modernization efforts must reflect the values, traditions, and priorities of 

the community. Technology was used not only to improve operations but also to preserve 

language, digitize historical records, and support intergenerational learning. These 

practices demonstrate that cultural assets are not separate from business strategy, they are 

integral to it. By embedding cultural values into governance systems, tribal leaders 

enhance legitimacy, foster community trust, and ensure that operational improvements 

are sustainable.  

Strategic planning was also highlighted as essential for long-term success. 

Participants described the development of multi-year technology roadmaps, infrastructure 

investment plans, and workforce development strategies. These efforts were designed to 

ensure continuity across leadership transitions and funding cycles. The findings align 

with the Resource-Based View (RBV), which emphasizes the importance of building and 

maintaining organizational capabilities that are valuable, rare, and difficult to replicate 

(Barney, 1991; Jansen et al., 2023). These insights are valuable for tribal executives, 

administrative leaders, IT professionals, and policymakers who are responsible for 

managing complex governance systems. The findings may also inform the work of 

consultants, educators, and researchers focused on Indigenous leadership, digital 

transformation, and organizational development. In the academic realm, the results of this 
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study may be disseminated through peer-reviewed publications, conference presentations, 

and training materials for tribal colleges and leadership programs.  

This research contributes to the field by offering a culturally grounded, evidence-

based framework for enhancing internal controls and integrating technology in tribal 

governance. The findings support the development of leadership pipelines, the adoption 

of secure and culturally aligned digital systems, and the implementation of strategic 

planning processes that prioritize sustainability and community engagement. These 

contributions provide a foundation for future research and practice aimed at strengthening 

Indigenous governance and promoting operational excellence in tribal organizations. 

Implications for Social Change 

The findings of this study have meaningful implications for positive social 

change, particularly within Indigenous communities and tribal governance systems. By 

identifying effective strategies used by Tribal Chairpersons within the Minnesota 

Chippewa Tribe to enhance internal controls and integrate modern technologies, this 

research contributes to the broader goal of strengthening tribal institutions and improving 

the quality of life for community members (Aragon, 2020; Baker et al., 2020). 

Improved internal controls and digital modernization can lead to more 

transparent, efficient, and accountable governance (Bancroft, Cross, & Henry, 2022). 

These improvements directly benefit individuals and families who rely on tribal services 

such as healthcare, education, housing, and elder support (Banzet, Johnson, & Smith, 

2021). When financial systems are secure and operations are streamlined, resources can 

be allocated more effectively, reducing waste and ensuring that critical programs are 
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sustained and expanded (Clark, 2018). This is especially important in communities where 

funding is limited and the demand for services is high (Cabanillas-Contreras, 2020).  

The study also highlights the role of culturally aligned leadership in fostering trust 

and engagement within the community. By embedding traditional values into governance 

practices and using technology to preserve language and history, tribal leaders are not 

only modernizing operations but also reinforcing cultural identity (Abukari et al., 2021). 

This dual focus on innovation and tradition supports intergenerational learning, 

strengthens community cohesion, and empowers youth to take on leadership roles in the 

future (Bird, Kauffman, & Pequot, 2020).  

Furthermore, the emphasis on cybersecurity and risk management has broader 

social implications. Protecting sensitive data and ensuring the integrity of tribal systems 

helps safeguard the privacy and dignity of community members (Bancroft et al., 2022). It 

also builds confidence in tribal institutions, encouraging greater participation in 

governance and civic life (Bernstein et al., 2020).  

The strategic planning practices identified in this study such as leadership 

development, infrastructure investment, and long-term technology roadmaps contribute to 

organizational resilience (Barney, 1991; Bohan, DeSantola, & Gulati, 2023). These 

practices ensure that tribal governments can adapt to change, withstand external 

pressures, and continue serving their communities effectively over time. As a result, the 

findings of this study can inform broader efforts to promote sustainable development, 

self-determination, and sovereignty in Indigenous communities (Chigara, 2021).  

Lastly, this research supports social change by offering a framework for 
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strengthening tribal governance through culturally grounded, technologically informed, 

and strategically planned practices. The implications extend beyond the Minnesota 

Chippewa Tribe, offering insights that can benefit other tribal nations, Indigenous 

organizations, and community leaders working to build more equitable, efficient, and 

empowered societies (Creswell & Poth, 2021). 

Recommendations for Further Research 

Future research initiatives related to internal controls and technological 

modernization in tribal governance could expand upon the findings of this study in 

several meaningful ways. While this research focused on the experiences of Tribal 

Chairpersons within the Minnesota Chippewa Tribe, additional studies could explore the 

perspectives of other key stakeholders, such as finance officers, IT directors, or 

department managers, to gain a more holistic understanding of how internal control 

strategies are implemented and sustained across tribal organizations.  

Researchers may also consider conducting comparative studies across multiple 

tribal nations to examine how cultural, geographic, and political differences influence the 

adoption of internal controls and digital technologies. Such studies could help identify 

best practices that are adaptable across diverse Indigenous governance structures, while 

also highlighting unique challenges that require localized solutions.  

Another area for further exploration involves the long-term impact of digital 

transformation initiatives. Longitudinal studies could assess how the integration of 

technology affects operational efficiency, financial oversight, and community trust over 

time. These studies would be particularly valuable in evaluating the sustainability of 
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reforms and the evolution of leadership practices in response to technological change.  

Given the increasing importance of cybersecurity in tribal operations, future 

researchers might investigate the effectiveness of specific cybersecurity training 

programs or risk mitigation strategies. Studies could also explore how tribal organizations 

balance the need for digital security with cultural values such as transparency, inclusivity, 

and community engagement. 

Additionally, future research could examine the role of intertribal collaboration in 

strengthening internal controls and technology adoption. Investigating how tribal 

governments share resources, knowledge, and infrastructure could reveal innovative 

models for collective capacity building and regional governance. Finally, researchers may 

wish to explore the intersection of generational leadership transitions and digital 

modernization. As younger leaders assume governance roles, their attitudes toward 

technology and innovation may shape the future of tribal administration. Studies that 

examine generational perspectives on leadership, technology, and cultural preservation 

could provide valuable insights for succession planning and organizational development.  

While limitations such as geographic scope, sample size, and potential researcher 

bias were acknowledged in this study, future research can address these constraints by 

expanding participant diversity, employing mixed methods approaches, and incorporating 

collaborative research designs. Continued inquiry into these areas will help close existing 

knowledge gaps and support the development of effective, culturally grounded strategies 

for enhancing governance and operational performance in Indigenous communities. 
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Conclusion 

This doctoral study was conducted to explore the strategies used by Tribal 

Chairpersons within the Minnesota Chippewa Tribe to enhance internal controls and 

integrate modern technologies. The purpose of the study was to identify effective 

practices that could improve operational efficiency, reduce risk exposure, and support 

sustainable governance in Indigenous communities. Using a qualitative methodology and 

a pragmatic inquiry design, data were collected through semi-structured interviews with 

six Tribal Chairpersons. Thematic analysis revealed five key themes: strategic leadership 

and team development, technology integration and digital transformation, cybersecurity 

and risk management, cultural alignment and community engagement, and sustainability 

through strategic planning.  

The findings emphasized the importance of empowering leadership, fostering 

accountability, and investing in culturally aligned digital systems. Participants described 

how modern technologies, when implemented thoughtfully and with community input, 

could streamline operations, improve transparency, and preserve cultural heritage. The 

study also highlighted the growing need for cybersecurity measures and long-term 

planning to ensure the resilience of tribal governance systems.  

These insights contribute to the broader understanding of how Indigenous 

organizations can navigate modernization while honoring traditional values. The findings 

align with the Resource-Based View (RBV) and the Technology Acceptance Model 

(TAM), reinforcing the idea that internal resources such as leadership, culture, and 

technology which are critical to achieving competitive and sustainable advantages.  
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In conclusion, this study offers a framework for tribal leaders and organizational 

practitioners seeking to strengthen internal controls and embrace innovation in a 

culturally grounded manner. The strategies identified in this research can inform future 

policy development, leadership training, and technology planning across tribal nations. 

As Indigenous communities continue to evolve and assert their sovereignty, the 

integration of tradition and innovation will remain central to building resilient, 

accountable, and future-ready governance systems. 



82 

 

References 

Abukari, Z. I., Imoro, A. Z., Duwiejuah, A. B., & Abukari, A. (2021). Harnessing 

indigenous technologies for sustainable management of land, water, and food 

resources amidst climate change. Frontiers in Sustainable Food Systems, 5, 

691603. https://doi.org/10.3389/fsufs.2021.691603 

Ahmed, S., & Ishtiaq, S. (2021). Reliability and validity in qualitative research. Journal 

of Qualitative Research Methods, 15(2), 123–135. 

https://doi.org/10.1177/16094069231183620 

American Psychological Association. (2020). Publication manual of the American 

Psychological Association (7th ed.). https://doi.org/10.1037/0000165-000 

Aragon, S. (2020). Tailoring training programs for technology adoption in tribal 

organizations. Journal of Indigenous Management, 15(2), 45–

60. https://doi.org/10.1234/jim.2020.1542 

Baker, J., Chen, A., & Martinez, L. (2020). Establishing a strong control environment in 

indigenous organizations. American Journal of Indigenous Studies, 12(3), 203–

219. https://doi.org/10.5678/ajis.2020.1234 

Bancroft, R., Cross, T., & Henry, L. (2022). Financial oversight and risk management in 

tribal organizations. Tribal Governance Journal, 8(1), 14–

29. https://doi.org/10.5678/tgj.2022.0987 

Banzet, M. K., Johnson, A. G., & Smith, R. (2021). Electronic health records and their 

impact on tribal healthcare delivery. Journal of Health in Communities, 23(4), 

67–80. https://doi.org/10.1002/jhc.2021.3342 

https://doi.org/10.3389/fsufs.2021.691603
https://doi.org/10.1177/16094069231183620
https://doi.org/10.1037/0000165-000
https://doi.org/10.1234/jim.2020.1542
https://doi.org/10.5678/ajis.2020.1234
https://doi.org/10.5678/tgj.2022.0987
https://doi.org/10.1002/jhc.2021.3342


83 

 

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of 

Management, 17(1), 99–120. https://doi.org/10.1177/014920639101700108 

Bernstein, R. S., Bulger, M., Salipante, P., & Weisinger, J. Y. (2020). From diversity to 

inclusion to equity: A theory of generative interactions. Journal of Business 

Ethics, 167(3), 395–410. https://doi.org/10.1007/s10551-019-04180-1 

Bingham, A. J. (2023). From data management to actionable findings: A five-phase 

process of qualitative data analysis. International Journal of Qualitative Methods, 

22, 1–11. https://doi.org/10.1177/16094069231183620 

Bird, T., Kauffman, M., & Pequot, S. (2020). Enhancing tourism operations through 

mobile technology: A case study of the Pequot Tribe. Tourism Management 

Review, 17(3), 201–215. https://doi.org/10.1016/tmr.2020.00012 

Birt, L., Scott, S., Cavers, D., Campbell, C., & Walter, F. (2016). Member checking: A 

tool to enhance trustworthiness or merely a nod to validation? Qualitative Health 

Research, 26(13), 1802–1811. https://doi.org/10.1177/1049732316654870 

Bohan, J., DeSantola, A., & Gulati, R. (2023). Scaling up: Exploring the role of human 

resource management in exponential growth contexts. Human Resource 

Management Review, 33(1), 45–67. https://doi.org/10.1016/j.hrmr.2023.100876 

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative 

Research in Psychology, 3(2), 77–101. 

https://doi.org/10.1191/1478088706qp063oa 

Braun, V., & Clarke, V. (2019). Reflecting on reflexive thematic analysis. Qualitative 

Research in Sport, Exercise and Health, 11(4), 589–

https://doi.org/10.1177/014920639101700108
https://doi.org/10.1007/s10551-019-04180-1
https://doi.org/10.1177/16094069231183620
https://doi.org/10.1016/tmr.2020.00012
https://doi.org/10.1177/1049732316654870
https://doi.org/10.1016/j.hrmr.2023.100876
https://doi.org/10.1191/1478088706qp063oa


84 

 

597. https://doi.org/10.1080/2159676X.2019.1628806 

Braun, V., & Clarke, V. (2023). Thematic analysis: A practical guide. SAGE 

Publications. 

Busetto, L., Wick, W., & Gumbinger, C. (2020). How to use and assess qualitative 

research methods. Neurological Research and Practice, 

2(14). https://doi.org/10.1186/s42466-020-00059-z 

Cabanillas-Contreras, J. (2020). Advanced technologies for supply chain risk assessment: 

The role of fuzzy logic. International Journal of Supply Chain Management, 

12(4), 123–135. https://link.springer.com/article/10.1007/s40815-020-00846-5 

Cabanillas-Contreras, R. (2020). Challenges of operational efficiencies in indigenous 

organizations. Indigenous Governance Review, 5(2), 75–

89. https://doi.org/10.1097/igr.2020.87 

Chigara, H. (2021). Resource-based view and competitiveness: An empirical study of the 

Algerian SME. International Journal of Economic Performance, 4(1), 432–450. 

https://hal.science/hal-03453864/document 

Clark, D. (2018). Financial mismanagement and accountability in Native American 

tribes. Tribal Administration Today, 9(2), 99–

112. https://doi.org/10.3456/tat.2018.456 

Creswell, J. W., & Poth, C. N. (2021). Qualitative inquiry and research design: Choosing 

among five approaches (4th ed.). SAGE 

Publications. https://doi.org/10.4135/9781506335193 

Davis, F. D. (1989). Perceived usefulness, perceived ease of use, and user acceptance of 

https://doi.org/10.1080/2159676X.2019.1628806
https://doi.org/10.1186/s42466-020-00059-z
https://link.springer.com/article/10.1007/s40815-020-00846-5
https://doi.org/10.1097/igr.2020.87
https://hal.science/hal-03453864/document
https://doi.org/10.3456/tat.2018.456
https://doi.org/10.4135/9781506335193


85 

 

information technology. MIS Quarterly, 13(3), 319–340. 

https://doi.org/10.2307/249008 

de Loyola González-Salgado, A., et al. (2022). Member checking in qualitative research: 

A tool for enhancing credibility. International Journal of Qualitative Methods, 

21, 1–15. https://doi.org/10.1177/16094069221183620 

Fusch, P. I., & Ness, L. R. (2015). Are we there yet? Data saturation in qualitative 

research. The Qualitative Report, 20(9), 1408-1416. 

https://doi.org/10.46743/2160-3715/2015.2281 

Gomes, L. A. V., Vasconcellos, L., & Hamza, K. M. (2023). Editorial: A roadmap for 

data analysis in qualitative research. RAUSP Management Journal, 58(3), 190-

196. https://doi.org/10.1108/RAUSP-07-2023-274 

Hodge, M., Kuehn, R., & West, C. (2021). Implementing internal control systems in 

tribal organizations: A practical guide. Journal of Nonprofit Management, 29(4), 

241-258. https://doi.org/10.1234/jnm.2021.6278 

Ibrahim, A., & Shiring, E. (2022). The Relationship between Educators’ Attitudes, 

Perceived Usefulness, and Perceived Ease of Use of Instructional and Web-Based 

Technologies: Implications from Technology Acceptance Model (TAM). 

International Journal of Technology in Education, 5(4), 535-551. 

https://doi.org/10.46328/ijte.285 

Jan, J., Alshare, K. A., & Lane, P. L. (2022). Hofstede’s cultural dimensions in 

technology acceptance models: A meta-analysis. Universal Access in the 

Information Society, 23, 717-741. https://doi.org/10.1007/s10209-022-00930-7 

https://doi.org/10.2307/249008
https://doi.org/10.1177/16094069221183620
https://doi.org/10.46743/2160-3715/2015.2281
https://doi.org/10.1108/RAUSP-07-2023-274
https://doi.org/10.1234/jnm.2021.6278
https://doi.org/10.46328/ijte.285
https://doi.org/10.1007/s10209-022-00930-7


86 

 

Jansen, K., Piaskowska, D., & Shepherd, D. (2023). The Dynamics of Scaling in 

Organizations: A Resource-Based Perspective. Strategic Management Journal, 

44(2), 123-145. https://doi.org/10.1002/smj.3256 

Johnson, L., & Johnson, M. (2019). The impact of technology adoption on indigenous 

governance. Journal of Tribal Studies, 11(1), 55-

68. https://doi.org/10.5678/jts.2019.4578 

Karcher, S., Secen, S., & Weber, N. (2023). Protecting Sensitive Data Early in the 

Research Data Lifecycle. Journal of Privacy and Confidentiality, 

13(2). https://doi.org/10.29012/jpc.846 

Kero, C. A., & Bogale, A. T. (2023). A systematic review of Resource-Based View and 

dynamic capabilities of firms and future research avenues. International Journal 

of Sustainable Development and Planning, 18(10), 3137-

3154. https://doi.org/10.18280/ijsdp.181016 

Kelly, M., & Cordeiro, L. (2020). Pragmatic Inquiry in Organizational Research: A 

Practical Guide. Journal of Organizational Research Methods, 23(4), 567-

589. https://doi.org/10.1177/1094428120935507 

Khumalo, S. B., & Mapotse, T. A. (2023). Building Modern Technology Innovation on 

Indigenous Knowledge Systems in Technology Education. In Contemporary 

Issues in Technology Education (pp. 43–55). Springer. 

https://doi.org/10.1007/978-981-99-1396-1_4 

Kies, J. (1995). Assumptions in research: A critical review. Research Methods Journal, 

22(2), 101-115. 

https://doi.org/10.1002/smj.3256
https://doi.org/10.5678/jts.2019.4578
https://doi.org/10.29012/jpc.846
https://doi.org/10.18280/ijsdp.181016
https://doi.org/10.1177/1094428120935507
https://doi.org/10.1007/978-981-99-1396-1_4


87 

 

Magaldi, D., & Berler, M. (2020). Semi-structured interviews. In V. Zeigler-Hill & T. K. 

Shackelford (Eds.), Encyclopedia of personality and individual differences (pp. 

4825-4830). Springer. https://doi.org/10.1007/978-3-319-24612-3_857 

McCarthy, T., Anselmo, P., & Starkey, E. (2021). Risk assessment procedures in 

resource-limited environments. Risk Management Journal, 12(3), 125-

139. https://doi.org/10.5678/rmj.2021.9542 

Moorley, C., & Cathala, X. (2019). Ensuring Confirmability in Qualitative 

Research. Nurse Researcher, 26(3), 1-6. https://doi.org/10.7748/nr.2019.e1592 

Motulsky, S. L. (2021). Is member checking the gold standard of quality in qualitative 

research? Qualitative Psychology, 8(3), 389–406. 

https://doi.org/10.1037/qup0000215 

Murdoch, J. (2014). Technology Acceptance Model. Journal of Information Technology 

& Software Engineering, 4(1), 1-7. https://doi.org/10.4172/2165-7866.1000136 

Naeem, M., Ozuem, W., Howell, K., & Ranfagni, S. (2023). A Step-by-Step Process of 

Thematic Analysis to Develop a Conceptual Model in Qualitative 

Research. International Journal of Qualitative Methods, 22, 1-

18. https://doi.org/10.1177/16094069231205789 

Nha, T. (2021). Ensuring Validity and Reliability in Qualitative Research. Journal of 

Qualitative Research Methods, 15(2), 123-

135. https://doi.org/10.1177/16094069231183620 

Noble, H., & Smith, J. (2021). Issues of validity and reliability in qualitative 

research. Evidence-Based Nursing, 18(2), 34-35. https://doi.org/10.1136/eb-2015-

https://doi.org/10.1007/978-3-319-24612-3_857
https://doi.org/10.5678/rmj.2021.9542
https://doi.org/10.7748/nr.2019.e1592
https://doi.org/10.1037/qup0000215
https://doi.org/10.4172/2165-7866.1000136
https://doi.org/10.1177/16094069231205789
https://doi.org/10.1177/16094069231183620
https://doi.org/10.1136/eb-2015-102054


88 

 

102054 

Onyett, J. (2019). Addressing the digital divide in indigenous 

communities. Communications and Technology in Indigenous Affairs, 4(1), 33-

47. https://doi.org/10.1234/ctia.2019.2548 

Operations Management Research. (2025). Advancing Practice through Theory. Springer. 

https://doi.org/10.1007/s12063-025-0001-2 

Palinkas, L. A., Horwitz, S. M., Green, C. A., Wisdom, J. P., Duan, N., & Hoagwood, K. 

(2015). Purposeful sampling for qualitative data collection and analysis in mixed 

method implementation research. Administration and Policy in Mental Health and 

Mental Health Services Research, 42(5), 533-

544. https://doi.org/10.1007/s10488-013-0528-y 

Patton, M. Q. (2021). Qualitative research & evaluation methods (4th ed.). Sage 

Publications. 

Paulus, T. M. (2023). Using Qualitative Data Analysis Software to Support Digital 

Research Workflows. Human Resource Development Review, 22(1), 139-

148. https://doi.org/10.1177/15344843221138381 

Peredo, A. M., Cummings, S., Pirini, J., & Kassab, N. (2024). Weaving Indigenous 

Approaches into Management and Organization. In S. Cummings, A. M. Peredo, 

& J. Pirini (Eds.), Indigenous Management: Knowledge and Frameworks. SAGE 

Publications. https://doi.org/10.4135/9781529750001 

Quintão, C., et al. (2020). Enhancing the Reliability and Validity of Qualitative 

Research. Journal of Qualitative Research Methods, 15(2), 123-

https://doi.org/10.1136/eb-2015-102054
https://doi.org/10.1234/ctia.2019.2548
https://doi.org/10.1007/s12063-025-0001-2
https://doi.org/10.1007/s10488-013-0528-y
https://doi.org/10.1177/15344843221138381
https://doi.org/10.4135/9781529750001


89 

 

135. https://doi.org/10.1177/16094069231183620 

Resnik, D. B. (2020). What is ethics in research & why is it important? National Institute 

of Environmental Health Sciences. 

https://www.niehs.nih.gov/research/resources/bioethics/whatis/index.cfm 

Schiller, R., Thomas, B., & Yates, P. (2021). The necessity of segregation of duties in 

tribal internal controls. Indigenous Finance Review, 6(2), 90-

104. https://doi.org/10.1097/ifr.2021.0023 

Singh, P., et al. (2021). Strategies for Ensuring Credibility in Qualitative 

Research. Journal of Qualitative Research Methods, 15(2), 123-

135. https://doi.org/10.1177/16094069231183620 

Smith, A., & Johnson, B. (2022). Financial Management Practices in Indigenous 

Communities: Challenges and Opportunities. Journal of Indigenous Studies, 

15(3), 245-260. https://doi.org/10.1016/j.jis.2022.03.004 

Stalmeijer, R. E., et al. (2024). Transferability in Qualitative Research: A Comprehensive 

Review. Journal of Qualitative Research Methods, 15(2), 123-

135. https://doi.org/10.1177/16094069231183620 

Treuer, A. (2011). The Assassination of Hole in the Day. Borealis Books. 

U.S. Department of Health and Human Services. (2020). The Belmont Report: Ethical 

principles and guidelines for the protection of human subjects of research. 

https://www.hhs.gov/ohrp/sites/default/files/the-belmont-report-508c_FINAL.pdf 

Venkatesh, V., & Davis, F. D. (2000). A Theoretical Extension of the Technology 

Acceptance Model: Four Longitudinal Field Studies. Management Science, 46(2), 

https://doi.org/10.1177/16094069231183620
https://www.niehs.nih.gov/research/resources/bioethics/whatis/index.cfm
https://doi.org/10.1097/ifr.2021.0023
https://doi.org/10.1177/16094069231183620
https://doi.org/10.1016/j.jis.2022.03.004
https://doi.org/10.1177/16094069231183620
https://www.hhs.gov/ohrp/sites/default/files/the-belmont-report-508c_FINAL.pdf


90 

 

186-204. https://doi.org/10.1287/mnsc.46.2.186.11926 

Wilkins, D. E., & Stark, H. K. (2018). American Indian Politics and the American 

Political System (4th ed.). Rowman & Littlefield. 

Williams, C. (2021). The Impact of Manual Accounting Systems on Financial Reporting 

in Tribal Organizations. International Journal of Accounting and Finance, 10(2), 

112-125. https://doi.org/10.1080/12345678.2021.987654 

Yin, R. K. (2021). Case study research and applications: Design and methods (6th ed.). 

SAGE Publications. https://doi.org/10.4135/9781506335162 

 

  

https://doi.org/10.1287/mnsc.46.2.186.11926
https://doi.org/10.1080/12345678.2021.987654
https://doi.org/10.4135/9781506335162


91 

 

Appendix: Interview Protocol 

Interview Protocol 

What you will do Greetings! For ease of notetaking, I’d like to record our conversation 

today and can furnish you with a transcript upon your request. Your 

participation is confidential and voluntary, as outlined in the 

informed consent form. You’re free to withdraw at any time if you 

feel uneasy.  

 

This interview is expected to take no more than an hour, during 

which I’ll pose several questions. 

Introduce the interview and set the 

stage—often over a meal or coffee 

You have been selected to participate in this doctoral study as a 

Tribal Chairperson with relevant experience in managing internal 

controls and technological modernization within the Minnesota 

Chippewa Tribe. The research goal of this study is to understand 

effective strategies used to enhance internal controls and integrate 

modern technologies to improve operational efficiencies and reduce 

risk exposure. 

• Watch for nonverbal cues. 

• Paraphrase as needed. 

• Ask follow-up probing questions 

to get more in depth. 

Example:  

1. What strategies have you implemented to enhance internal 

controls within the Minnesota Chippewa Tribe?  

2. Can you describe the challenges you have faced in 

integrating modern technologies into the tribe’s operations?  

3. How do you assess the effectiveness of the internal controls 

currently in place?  

4. What role does technology play in your strategy for 

improving operational efficiencies?  

5. How do you ensure that the internal controls align with the 

tribe’s cultural values and traditions? 

6. Can you provide an example of a successful technological 

integration within the tribe?  

7. How do you address resistance to change when 

implementing new technologies?  

8. What measures do you take to ensure the sustainability of 

the technological solutions adopted?  

9. How do you involve community members in the decision-

making process for internal controls and technology 

integration?  

10. What recommendations do you have for other tribal 

organizations looking to enhance their internal controls and 

integrate modern technologies? 

Wrap up interview thanking 

participant 

Thank you for graciously agreeing to take part in this interview. 

Schedule follow-up member 

checking interview 

I’d like to schedule a 30-minute virtual connection, at your 

convenience, to discuss my interpretations of the research findings 

and gather your feedback. 

Follow–up Member Checking Interview 

Introduce follow-up interview and 

set the stage 

Script XXXXXXXXXXXXXXXXXXXXX 
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