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Summary

Effective communication is essential in psychiatric treatment, where patient status
continuously evolves and needs to be addressed with quick decision-making to ensure
optimal care results. Delayed communication, especially in the virtual setting, can affect
patient care significantly. In this staff education project, | examined whether daily hybrid
meetings with situation background, assessment, and recommendation (SBAR) protocol
affect care coordination on a knowledge and attitudes survey. The purpose of this Doctor
of Nursing Practice staff education project was to address communication breakdowns
and coordination issues among an interdisciplinary psychiatric health care team. The
intervention involved administering a presurvey; an in-person session on SBAR and
hybrid meetings; and concluding with a postsurvey to assess participants’ knowledge,
confidence, and attitude changes regarding SBAR and hybrid meetings. Five participants
completed the surveys, and their knowledge and attitude levels increased by a mean 15
percentage point increase. The project encountered time constraints that limited the
duration of the educational session. Recommendations include extending time for future
education sessions, ongoing education programs, regular refresher training, and hybrid
meetings with other health care teams to improve communication and care coordination.
This project supported interdisciplinary collaboration, patient outcomes, and equitable
staff engagement. By enabling all team members, regardless of location, to contribute to
clinical decisions, the project advances positive social change, fosters inclusion, and

promotes excellence in psychiatric nursing practice.



Background

Communication breakdown within psychiatric care, particularly within virtual
environments, presents significant challenges for timely decision-making and care
coordination. In psychiatric settings, patient conditions can rapidly change, requiring
transparent and effective communication for the delivery of optimal care. Unstructured
communication during psychiatric interdisciplinary communication can significantly
lower the quality of patient care and increase the risk of error, which underscores the
necessity for structured communication, like SBAR, in psychiatric care where timely
action is essential (Ghosh et al., 2021). Overreliance on virtual communication can cause
delays and miscommunication, highlighting the need for more standardized and reliable
modes of communication, particularly in psychiatric treatment settings, where timely
interventions are crucial. Evidence that the project was needed emerged in the form of
mounting problems of communication breakdown in psychiatric treatment at the project
site.

At the project site, interdisciplinary team meetings were held virtually once a
week, often inconsistently and without a structured format. This led to delayed responses,
fragmented updates, and limited engagement from off-site team members. These
challenges indicated a communication practice gap and a need for a more predictable and
inclusive approach. In this staff education project, | explored whether educating staff on
implementing daily hybrid (in-person and virtual) team meetings using the SBAR
communication protocol affected their knowledge of care coordination. The purpose of
this evidence-based staff education project was to increase participants’ knowledge of the

frequency and structured coordination of team communications. The use of SBAR



communication would support both on-site and off-site team members and allow equal
opportunity to contribute towards decisions regarding psychiatric patient care.

To support this evidence-based project, | conducted a thorough literature review
using the Walden University Library, including searching through the PubMed,
CINAHL, and Cochrane Library databases. Eleven scholarly resources were located and
appraised, focusing on SBAR communication and hybrid meetings within healthcare
settings, with particular emphasis on their application in psychiatric care. The articles
provided the necessary evidence to guide the project’s development and inform the
educational intervention. Evidence indicated that virtual communication is slower and
more ambiguous, making rapid response and the needed clarity for psychiatric care
difficult, especially in situations that demand urgent intervention (Sharkiya, 2023).
Standard communication models, SBAR, and daily hybrid meetings have also been
shown to be promising for improving coordination and decision-making (Coolen et al.,
2020). Incorporating structured communication models, like SBAR and hybrid meetings,
has also effectively optimized coordination and decision-making (Pazar et al., 2024).
SBAR is also evidence based and has been proven to reduce communication errors by up
to 30% and improve clinical decision-making and patient safety (Coolen et al., 2020). In-
person and virtual hybrid meetings have been identified to enhance team contribution,
inclusiveness, and real-time feedback, all essential aspects of psychiatric decision-making
(Bassou, 2022; Ellis et al., 2022). Such findings show the integration of SBAR and
hybrid meetings with psychiatric treatment teams to improve communication, care

coordination, and patient outcomes.



| used the Johns Hopkins evidence-based practice model to grade the evidence,
with each article appraised by its evidence Level (I-V) to ensure reliability and strength.
The scholarly resources used in this project included three Level I articles, one Level 1l
article, four Level 11 articles, two Level IV articles, and one Level V article.

Staff Education Project Development

I conducted this project at a psychiatric healthcare facility, and it involved five
interdisciplinary healthcare providers. Participants included a nurse manager, two
psychiatric nurses, a social worker, and the preceptor, each with varying professional
backgrounds. The project was designed using key evidence-based practice educational
resources.

| developed an educational PowerPoint presentation focusing on the SBAR
protocol and hybrid meetings, which served as the core material for the intervention to
improve communication and coordination among staff (see Appendix A). The
educational session was delivered as one in-person group session that focused on using
the SBAR structure for interdisciplinary coordination and communications. Handouts
were provided, including a user guide poster (see Appendix B) and an SBAR framework
guide (see Appendix C). These materials were reviewed and adapted to align with best
psychiatric care practices.

Data gathered for the project involved the development and administration of
pre- and postintervention questionnaires (see Appendix D) to assess participants’
knowledge and attitudes towards using SBAR and hybrid meeting facilitation. The
preintervention survey captured participants’ prior knowledge, while the

postintervention survey measured changes in their knowledge after training. Data



analysis revealed positive staff confidence and knowledge regarding hybrid meetings
using the SBAR structure for interdisciplinary communications.

The evaluation process entailed a comprehensive review of the educational
materials to ensure alignment with best practices in psychiatric care. This entailed
gathering participant feedback, which validated the relevance of the material provided.
This feedback can also be used to guide minor adjustments and suggestions for future
sessions. The comprehensive incorporation of teaching, reference materials, and testing
resources improved the efficacy of the session. Overall, the educational intervention
successfully bridged the communication gaps that had been identified and demonstrated
that staff education can induce long-term improvements in interdisciplinary collaboration,
decision-making, and patient outcomes in psychiatric settings.

Results

The postimplementation results demonstrated significant improvements in
participants’ knowledge and attitudes survey scores, as shown in Figure 1. Participant
scores showed an increase from a mean 75% in the preintervention survey to a mean 90%
in the postintervention survey, reflecting a mean 15% percentage point increase,
suggesting improvement. This finding indicates the educational session’s effectiveness in
improving participants’ knowledge and attitudes toward the SBAR framework and hybrid

meetings.



Figure 1

Impact of Educational Program on Staff Knowledge and Attitude
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Figure 2 shows the results regarding the participants’ SBAR confidence, which
indicates that their confidence increased after the education session. The preintervention
survey resulted in two participants being unconfident, two being somewhat confident,
one being confident, and none being very confident. The postimplementation survey
showed that none of the participants were unconfident, one was somewhat confident, two

were confident, and two were very confident.



Figure 2

Pre- and Postassessment Results on SBAR Confidence
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Figure 3 includes the pre- and postassessment results regarding hybrid meeting
confidence. The analysis demonstrated improving trends for staff confidence in hybrid
meetings. This improvement reflects the success of the education session in alleviating
communication problems experienced during everyday hybrid meetings. The session
effectively improved the participation of participants in the administration of such
meetings as well as their confidence and overall communication.

Figure 3

Pre- and Postassessment Results on Hybrid Meeting Confidence
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The staff education intervention significantly impacted the project organization by
improving communication and coordination of care. Hybrid meetings, which ran daily in
conjunction with SBAR, facilitated interteam working among onsite and off-site
members and played a vital role in handling the complex and time-sensitive psychiatric
care. The project’s success supports the need for standard communication protocols and
daily hybrid meetings for better team performance and, ultimately, improved patient care
in psychiatry units.

Limitations encountered during the project included time constraints that limited
the duration of the educational session. Extending the length of the education sessions
could assist in addressing the complexities of communication challenges and hybrid
meeting coordination in psychiatric care. Prolonging the sessions’ duration may provide
enough time to cover all the critical points thoroughly and allow more interaction among
the participants, resulting in better understanding and improved application of the
knowledge gained. Additional time would allow for features like poll questions and open
discussion of larger case studies. The project site organization could conduct an in-person
group staff education presentation based on participant feedback. Other suggestions
include offering ongoing staff education to maintain high levels of competence and
awareness.

Adherence to SBAR communication protocols and hybrid meetings has
organizational-wide implications, leading to enhanced quality of care for psychiatric
teams and better patient outcomes. Improved communication, prompt decision-making,
and enhanced care coordination are key concerns in psychiatric care. The project’s value

goes beyond the local facility, promoting the need for standardized communication



instruction and hybrid meeting protocol in psychiatric wards worldwide. The same
educational interventions can be applied to other healthcare environments, equating to
large-scale transformation in communication practices; care coordination; and,
ultimately, patient outcomes. This project was a model for using evidence-based practices
in clinical education, enabling positive social change, diversity, equity, and inclusion in
nursing practice across the healthcare system.

Conclusions

The SBAR communication and hybrid meeting educating session had a
significant and beneficial impact on the care coordination and communication culture of
the organization. By ensuring the competency and attitude of the staff in implementing
the SBAR communication model and participating in daily hybrid meetings, the project
site organization can improve teamwork among the team members, especially between
onsite and remote workers. Enhancing communication and decision-making is imperative
in psychiatric treatment, with good and timely communication being instrumental in
balancing the dynamic and constantly changing processes. This project promoted
evidence-based communicative practices and regular daily hybrid meetings to improve
team performance and patient care.

Increasing the length of the training sessions is one key recommendation, which
would allow for more time to discuss SBAR and hybrid meetings in depth. With time
constraints in the education session, participants did not have much opportunity to
explore the material in depth. Additionally, integrating regular continuity education

sessions, refreshers, and simulation-based training could help build staff capacity and
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equip them for daily hands-on utilization of the communication protocols and hybrid
meeting approaches.

At the practice level, the consequences of this project are far-reaching. In addition
to enhanced team communication, this project created a culture of continuous
improvement and learning. Empowering workers with the knowledge and skills to be
better communicators allows them to care for their patients more efficiently. Such a
strategy also facilitates healthy social change by ensuring all health care team members,
wherever they might be working, can contribute to decisions and engage equally in care
planning, eliminating exclusion and diminishing disparities. This project can be a
template for other healthcare organizations and provide a roadmap for refining
communication practices that can be applied in any healthcare setting to improve
teamwork, collaboration, and patient outcomes globally.

Additionally, the project encouraged an inclusive workplace where every voice is
heard by fostering equity in hybrid meeting participation and emphasizing structured
communication using SBAR. The focus on fair practice can reduce disparities in
healthcare delivery and create social transformation for the better by enabling effective
and accessible communication to all team members regardless of role or environment.
The project ultimately facilitates diversity and equity in healthcare settings towards
better, more inclusive patient care and assists in creating a culture of respect and equity in

the healthcare system.
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Appendix A: PowerPoint Presentation

- AR

Staff Education on SBAR
Communication Protocol and
Hybrid Meetings

Sharane Bowlin

-
Walden University
P ‘\‘\
Introduction to the Session
. U ] - TER P N g ke Y R

» Communication is the backbone of patient safety and quality care
( » Interdisciplinary collaboration bridges gaps and enriches patient treatment

» Structured communication reduces errors and improves team coordination

=

» Regular communication fosters clearer decision-making and faster interventions

» SBAR and hybrid meetings drive efficient communication across all teams

(Yun et al., 2023)
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Pre-Test

Identifying the Communication Gap

“f » Irregular and unstructured communication in virtual meetings
- » Delays and confusion in decision-making, especially with psychiatric cases
'fq » Inconsistent communication strategies hinder effective care coordination
: "‘,- » Limited clarity and consistency impacts patient safety and outcomes

» Inefficiencies in communication slow down timely responses to patient needs

(Yun et al., 2023)




14

Ve N
Proposed Solution: Educational Intervention

» Staff receive training on SBAR protocols and hybrid meetings
» Enhancing communication regularity and structure

» Hybrid meetings increase team participation and inclusivity

# Training addresses communication breakdowns in patient care

» Expected outcomes include improved care coordination and faster decision-making

Why is SBAR important?

» Regular communication ensures timely sharing of critical patient information

» SBAR reduces communication errors, enhancing clarity in fast-paced environments

» SBAR improves communication during patient handoffs, reducing miscommunication
» Structured communication boosts team efficiency and speeds up decision-making

» SBAR integration enhances patient safety and improves treatment outcomes

» (Dietl et al., 2023; Yun et al., 2023)




Why are Hybrid Meetings Important?

» Hybrid meetings increase team participation and flexibility for remote members
» Hybrid meetings ensure all team members can engage in discussions

» Remote participation in hybrid meetings fosters inclusivity and collaboration

» Hybrid meetings improve decision-making by facilitating real-time input

» Hybrid format supports continuous communication across healthcare teams

(Bassou, 2022; Ellis et al., 2022)
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Hybrid Meetings and Care Coordination

» Hybrid meetings combine in-person and virtual participation for inclusivity

» Regular hybrid meetings promote continuous communication and timely decisions
» Real-time input from remote members fosters better collaboration

» Flexibility allows healthcare teams to communicate across various locations

» Hybrid format ensures all members contribute to the discussions

(Bassou, 2022; Ellis et al., 2022)




SBAR: Structured Communication For Patient Care

» SBAR ensures clear communication through structured patient information sharing
» SBAR improves clarity and reduces errors in patient care
» Integrating SBAR into hybrid meetings ensures team alignment

» SBAR promotes concise communication, especially in complex healthcare settings

(Coolen et al., 2020).

SBAR Elements

» S — Situation: Clearly state what is happening with the patient right now
» B — Background: Share relevant medical history and current treatments

» A — Assessment: Provide your professional view of the patient’s condition
» R — Recommendation: Suggest actions or next steps to improve care

» Purpose: SBAR ensures clear, focused communication among healthcare staff

(Coolen et al., 2020).
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Resource for Ongoing Learning: SBAR Template Handout

— |+ 6% ~
(What 1s 1 right now?)
This 1 1 the 1 1 or what 1s h 1 at the It
provides i di infc 1 regard:ng the panmt’s condition, the
i Ty or the for (F etal, 2022).
Example: Patient X has been i with and is ing signs of
itat: ey are v on Medi 1 Y, but their cond:non has worsened
over the past 12 hours.
Background (What R ion is to the si ion?)
This i i the infc i to the si i It
includes the ient's dical history, di plan, and other factors
ontributing to the i ion (Scolari et al., 2022).

Example: Patient X has a history of schizophrenia and has been treated with
Med:calxon Y for 3 weeks. They have experienced some side effects, but their
has not P d. Your B d Here: The patient has been on
Medication Y for several weeks with no noticeable improvement.

Assessment (What is your ional A of the Situation?)

ln this i the health P ider shares their professional Assessment of the
It s the i s and 1 observations or
concerns (Coolen et aL. 2020).

E: le: Patient X to be in more distress than usual, the cusrent
1 1 seems 1 1 in L their sy
Recommendation (What do you d to add: the st ion?)
This section includes the dations from the health provider to add:
the s1 1 It may 1 dditi 1 inter i or the need

for consultation with other team manb:rs

Ex le: 1x h 1 Pati X in 48 hours to assess the effectiveness
of Medi, 1 Z as a 1 I also that the 1 health team be

How to Use SBAR for Effective Comnunication in
Hybrid Meetings

Basics of Virtual Meetings

To mraure sour virtis et o fun e oSt Tobn these Srrere smoe
PRt
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Key Benefits of Hybrid Meetings with SBAR

» SBAR improves communication by ensuring clarity and reducing errors

» Hybrid meetings increase participation from all team members, regardless of location

» SBAR in hybrid meetings ensures clear, concise communication

» Integration of SBAR and hybrid meetings enhances care coordination and collaboration

» Studies show SBAR increases team efficiency and improves patient outcomes

(Coolen et al., 2020).

Resource for Ongoing Learning: Handout on Key Benefits of
Hybrid Meetings with SBAR

Hybrid Meetings: Benefits & Best




Post Test

» Evaluate your understanding of SBAR and hybrid communication practices

- Conclusion and Thank You

' > Key elements of SBAR and hybrid meetings covered today
» Applying SBAR in hybrid meetings enhances care coordination

» Thank you for your participation, and feel free to reach out for questions




Appendix B: User Guide Poster

= USER GUIDE: HYBRIDFAEETINGS AND SBAR | @’ w
UNICATION By

How to Use SBAR for Effectlve (mmcatlon in
Hybrid Meetings

SBAR (Stuation, s tool that
Improves darity and coordination in team dscussions. It ensures that all relevant information is shared,

Staps to Use SBAR Effectively In Hyond Meetings
1.S- Stuation:

o Clearty state the ssue athand.

o Example: "We need to address the adjustment of patient X's medication.”

© Provide the context for

o Exampie: "Based on the symptoms, meum!memmayneed
stment.”

4.R - Recommendation:

© Suggestthe next steps or actions to address the situation.

© Exampie’ "Reviewing the patient's medication and adjusting It accoraingly IN

htegmtrg Hybrid Meetmgs for Seaniess Commcatmn

Hybrid mestings combine in-person and vitual participation, allowing everyone to
contribute regandiess of their location.
Seps for Saccessful Hybrid Meetings:
« Step 1: Ensure stable intemet for I participants.
© Test your connection before the meeting begins.
. &pz Zoom or Teams.

. sups namwmmmmmmw

o Use SBAR

« Step 4: Engage 3l participants.
o cal

. Basics of Virtual Meetings
To ensure your vitual mestings run smoothiy, follow these simple steps:
L Before the Mesting:

© Testyour mmm and intemet
» This

o Junsnrsmnsmmmmmummmmmmu

o Keep the dscussion focused: Use SBAR to ceganize your thoughts and ensure that you are addressing the most important

points.
o Encourage particpation: Ask for Teedback and opinions from all attendees, induding thase joining virtualy.
1 Handing
© If the connection is lost, refoin the mesting using the link.
o Use the chat function to communicate issues or ask questions ¥ speaking is difficult.

o
or detailed guidance on SBAR and hybrid mastings:
JIngesd Guide 10 SBAR in Nursing
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Appendix C: SBAR Framework Guide

Sharsme Bowlin
“Walden University
Template for the Beporting between the AMnlitprofessional Team

Situation (What iz happening rizht now?)

This= saction explains the corrent situation or what i happenims at the moment It
provides immediate ralevant information regardims the patient's condition, the
primary concern, of the reason for compmanication (Femandez et al, 2022).
Exawple: Patient 3] has been admitted with severs amdety and is showing signs of
apitation. They are cumently on Medication Y, bt their condition has worsened
onver the past 12 hours.

Backgromnnd (What backzround infommation is relevant to the situationT)

This section outhines the backsround information relevant to the simation. It
inchides the patient's medical history, diamoses, treatment plan, and other factors
contributing to the corrent siteation (Scolard e al | 2022

Exgwple: Patiant 3 has a history of schizophrenta and has been trested with
Nledication Y for 3 weeks. 'lhzthzveexpm.gmed some zide effects, but their

condition has not improved. Your Backsround Hers: The patient has baen on
Nedication Y for several wesks with no noticeabls mprovement

Aszecyment (What iz your profezsional Azzeszment of the SitaationT)

In thiz section, the healthrare provider shares their profeszionsl Azzesoment of the
Situation. It sunmmarizes the patisnt's condition and inclodes observations ar
concemns {Coolen ef &l | 20207

Ergmple: Patient 3 appears to be in more distress than usal the current
medication seems meffective in manasms their sympioms.

Becommendation (What do vou recormmend to address the miustionT)

Thiz section inchides the recommendstions from the heslthrare provider to address
the sifustion. It may suzgest follow-up acions, additional mierventgons, of the nead
for conznltation with other team membars.

Example: ] recommend rechedoing Patisnt 3 in 43 hours to aszess the effectivensss
nfhhﬁmmlasamphcmlahnmgmﬂmmemmﬂheﬂmmmbe
conzulted for further treatimant opt

References

Coolen E. Frgbers B Drasizma J. Heinen B & Fluit, C. (2020). Theuse of SBAR aza
structured cormmumication ool in pedisttic nom-acute care: Bridse or barrer for
m'ha'pmcﬁemnml collsbaration? Journal of fosrprgfssional Cars, 11, 1-10.

+dod ore/10. 108013561 820.2020. 18168358

Fa:nauﬂez,M(lM Martin, 5. C., Presa, C. L., Martinez, E. F., Gomes, L., & Sanchaz, P. ML

(2021} EBAF. method ﬁxmptmmgwell—hengmlhememalmeﬂmmm Cheaszi-
NMMMMMMQIMWWREEM}:MM
Health, 18(24), 16813, =¢dod ore 10,3300/ ferph 192415813

Scolari, E., Soncini, L., Ramelet, A, & Schneider, A G (2022). Quality of the Simation-
Backeroumd- A szazamant-Fecommendation tool durine mirse-phy=ician calls in the ICTT:
An obzarvational study. Nursigg G Critical Care, 27(6).
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Appendix D: Pre and Post Survey
1. How confident are you in your ability to conduct an effective virtual meeting?
a) Not confident at all
b) Somewhat confident
c) Confident
d) Very confident
2. Do you understand the best practices for managing technical difficulties during
virtual/hybrid meetings?
a) Yes
b) No
c) Unsure
3. How familiar are you with the SBAR communication protocol/structure?
a) Not familiar at all
b) Somewhat familiar
c) Familiar
d) Very familiar
4. How confident are you in identifying the appropriate use of SBAR during team
discussions?
a) Not confident at all
b) Somewhat confident
c) Confident

d) Very confident



5.

6.

7.

8.

When should the SBAR format be used in clinical communication?
a) Only during emergencies

b) Only for handoffs

¢) During routine and critical communication

d) During performance reviews

Which part of SBAR is where you state your recommendation?
a) Situation

b) Background

c) Assessment

d) Recommendation

What is the primary benefit of daily hybrid team meetings?

a) Minimizes email use

b) Allows managers to control communication

c) Supports timely and consistent care coordination

d) Reduces the need for documentation

What is your general attitude toward adopting the SBAR protocol in team

meetings?

a) Strongly negative
b) Somewhat negative
c¢) Neutral

d) Somewhat positive

e) Strongly positive

23



9.

10.

11.

12.

24

What are your expectations about using the SBAR protocol in your daily practice?
a) | expect it will improve communication significantly.

b) I expect it will take some time to get used to, but it will eventually improve
communication.

c) I am unsure how effective it will be in my daily practice.

d) I don't think it will make a significant difference.

Daily hybrid meetings are likely to improve care coordination in my team.

a) Strongly disagree

b) Disagree

c) Neutral

d) Agree

e) Strongly agree

| believe SBAR is easy to use during team meetings.

a) Strongly disagree

b) Disagree

c) Neutral

d) Agree

e) Strongly agree

How often do you use interactive tools (polling, breakout rooms, etc.) in virtual
meetings?

a) Never

b) Occasionally



13.

14.

15.

25
c) Frequently

d) Always

Have you encountered challenges with virtual meetings (e.g., technical issues,
difficulty engaging with team members)?

a) Yes

b) No

c) Occasionally

What do you expect to be the most challenging aspect of using SBAR in team
meetings?

a) Understanding and applying the SBAR framework

b) Integrating SBAR into daily routines

¢) Managing time during meetings

d) I do not anticipate challenges

What do you expect to gain from this SBAR and hybrid meeting training?

a) Better communication skills

b) Confidence in participating in hybrid meetings

¢) Understanding the importance of SBAR in patient care

d) Better collaboration with team members
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