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Abstract 

Construction project delays are a major obstacle to organizational growth and 

sustainability in the U.S. construction sector, with ineffective risk management often 

playing a key role. These delays not only inflate costs but also disrupt the delivery of 

crucial infrastructure and diminish the overall performance of construction project 

leaders. In this qualitative pragmatic inquiry I explored how experienced construction 

project leaders use effective leadership strategies to reduce delays, improve risk 

management, and support long-term business success. The Project Management Body of 

Knowledge (PMBOK) Guide and transformational leadership theory provided the 

conceptual framework. The research involved six senior professionals with over 10 years 

of leadership experience in the construction field. Data were collected through 

semistructured interviews and analyzed using thematic analysis, revealing six core 

themes: leadership strategies, risk management techniques, stakeholder engagement, 

communication practices, project software tools, and team members. Findings indicated 

that leaders who engage in proactive risk assessment, foster collaboration, and maintain 

open communication can significantly reduce delays and improve project outcomes. 

Recommendations include integrating risk management into leadership development, 

leveraging digital project tools, and promoting cohesive team building. The implications 

for positive social change include the potential for construction leaders to deliver timely 

infrastructure that strengthens community services, enhances economic resilience, and 

promotes sustainability. 
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Section 1: Foundation of the Project  

Background of the Problem 

Project delays, resulting from ineffective risk management, negatively affect 

revenue growth and sustainability in different projects within the construction industry. 

Project delays are a persistent issue in various industries, leading to significant financial 

losses, missed deadlines, and decreased stakeholder confidence (Akhtar, 2023). The 

Project Management Institute (2021) reported that nearly 50% of projects experienced 

delays, with inadequate risk management being a key factor despite advancements in 

project management tools and methodologies. 

Leadership plays a crucial role in navigating the complexities of risk 

management. Effective leaders are able to identify potential risks early, develop strategies 

to address them, and foster a proactive team culture (Kerzner, 2021; Müller et al., 2021). 

However, there was a noticeable gap in research that specifically focused on the 

leadership strategies required to manage risks and reduce project delays. 

In this research, I delved into the critical business challenge of enhancing 

leadership strategies to mitigate project delays arising from risk management issues. 

Bridging this gap was crucial for enhancing project outcomes and overall organizational 

performance (Raza & Majeed, 2024). The findings provided practical strategies for U.S. 

construction project managers and leaders to reduce delays from poor risk management 

and enhance revenue growth and sustainability. In this chapter, I will provide the 

background to the problem, followed by the problem statement. 
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Business Problem Focus and Project Purpose 

The specific business problem was that some project management business 

leaders in the U.S. construction industry lacked effective strategies to reduce project 

delays resulting from ineffective risk management to support organizational revenue 

growth and business sustainability. Risk management is crucial in ensuring project 

success, enabling leaders to anticipate, assess, and mitigate potential disruptions that 

could cause significant delays (Bu Qammaz & AlMaian, 2020). Delays in construction 

projects often stem from factors such as inadequate resource allocation, regulatory 

constraints, and unforeseen environmental conditions. 

Therefore, the purpose of this qualitative pragmatic inquiry was to identify and 

explore effective strategies project management business leaders used in the U.S. 

construction industry to reduce project delays that resulted from ineffective risk 

management and to support organizational revenue growth and business sustainability. 

To address the research question in this qualitative study, the specific research design 

used was pragmatic inquiry. This approach was appropriate for the study as it aligned 

with Creswell and Creswell’s (2018) structured methodology, which was tailored to the 

qualitative method, ensuring its appropriateness. 

 The pragmatic inquiry had been designed to support the choice of the qualitative 

method, enabling thorough and reliable data to be collected and analyzed while 

maintaining rigorous qualitative research standards. 
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In this project, a non-probabilistic, purposive sampling method was selected to 

align with its research objectives. Campbell et al. (2020) contended that purposive 

sampling was well-suited for aligning the sample with the research objectives. Since my 

research focused on leadership strategies and their effectiveness in mitigating project 

delays caused by risk, purposive sampling enabled me to target individuals who could 

provide in-depth and contextually relevant insights to enrich the study. 

For this study, I targeted a group of six to 10 experienced project managers from 

Georgia and neighboring states, including Florida, Alabama, North Carolina, and South 

Carolina. These participants were selected based on their leadership roles in managing 

construction projects, with a particular focus on those who had direct experience in risk 

management and efforts to mitigate project delays. Ideally, participants had at least 10–15 

years of experience in a managerial capacity. I prioritized individuals who were currently 

managing or had recently managed medium-to-large-scale construction projects, as their 

insights provided valuable and relevant data for the study. 

The sample selection aimed to identify and explore effective strategies project 

management business leaders used in the U.S. construction industry to reduce project 

delays resulting from ineffective risk management to support organizational revenue 

growth and business sustainability. To recruit participants, I used a combination of 

personalized emails, LinkedIn outreach, networking, industry events, and professional 

organizations. 
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The data sources for this study included semistructured interviews and related 

public records/documents. In this study, I aimed to delve deeply into how experienced 

project managers strategized to minimize delays caused by risk management issues. The 

collected data were subjected to thematic analysis using the thematic analysis method for 

identifying, analyzing, and reporting patterns (themes) within data to illuminate the most 

effective strategies to tackle these challenges. I focused on project management 

professionals with 10–15 years of experience across Georgia, Florida, Alabama, North 

Carolina, and South Carolina. 

This targeted approach ensured a thorough exploration of regional practices in the 

construction industry, drawing on insights from the Project Management Institute (2017) 

and Jianyong (2022) to uncover actionable solutions for driving organizational growth 

and sustainability. The conceptual theories that grounded this project were 

transformational leadership, which provided valuable insights into mitigating project 

delays effectively, and transformational leadership theory (Fayyaz et al., 2022). The 

practice-based theory advocated in the PMBOK® Guide, published by the Project 

Management Institute, served as a foundational framework for understanding and 

applying risk management principles within project management contexts (Project 

Management Institute, 2017). 



5 

 

Research Question 

What effective strategies do project management business leaders in the U.S. 

construction industry use to reduce project delays resulting from ineffective risk 

management to support organizational revenue growth and business sustainability?  

Assumptions and Limitations 

Assumptions 

In research, assumptions are beliefs or statements accepted without proof, forming 

the foundational premises of the study (Creswell & Creswell, 2018). While assumptions 

are essential for advancing the research, it is important to recognize them, as they can 

impact the study’s design, methodology, and interpretation of findings (Branka, 2023). In 

my research, I assumed all project managers interviewed, including business leaders in 

the construction industry within Georgia, Florida, Alabama, North Carolina, and South 

Carolina, provided honest and accurate accounts of their experiences and strategies. I also 

assumed that the data collected accurately reflected the current practices and challenges 

in the industry. These assumptions were critical for understanding and developing 

effective strategies to mitigate project delays caused by ineffective risk management 

practices. 

Limitations  

Limitations in research refer to potential weaknesses or constraints that may 

impact the study’s results or shape how the findings are interpreted and applied (Haynes 

& Loblay, 2024). The limitations can stem from various factors, such as the study design, 
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methodology, data collection processes, or external factors outside the researcher’s 

control. Recognizing and addressing these limitations is vital to the research process, as it 

promotes transparency and allows readers to evaluate the study’s credibility critically. In 

my research, the potential barriers when collecting primary data included limited access 

to potentially sensitive information, scheduling constraints, interview time, and 

difficulties recruiting interview participants. 

Transition 

In Section 1, I highlighted the background problem, business problem focus, and 

project purpose, including the research question. In Sections 2, 3, and 4, I expand on the 

project groundwork. In Section 2, I introduce the literature review and its relevance to the 

applied business problem. Section 3 covers project ethics, the characteristics of the 

project population, sampling methods and participants, data collection processes, 

interview questions, data organization, analysis techniques, and considerations for 

reliability and validity. Finally, in Section 4, I present the findings, discuss contributions 

to business practice, offer recommendations, explore implications for social change, 

suggest areas for future research, and conclude the study. 
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Section 2: The Literature Review 

A Review of the Professional and Academic Literature 

The purpose of this qualitative pragmatic inquiry was to identify and explore 

effective strategies project management business leaders used in the U.S. construction 

industry to reduce project delays resulting from ineffective risk management and support 

organizational revenue growth and business sustainability. 

In Section 2, I organized the literature review into two key parts: the PMBOK 

Guide and transformational leadership theory. The PMBOK Guide served as a 

foundational framework that offered critical insights into project management principles 

and practices (Project Management Institute, 2017). This framework enabled me to better 

understand the intricate relationship between effective leadership and successful project 

management, particularly in risk management. 

In this literature review, I highlighted the established conceptual frameworks' vital 

role in addressing project challenges and techniques for enhancing leadership strategies. 

By exploring the PMBOK Guide and transformational leadership theory, I sought to shed 

light on the intricacies of leadership dynamics within project management, ultimately 

demonstrating how these frameworks drove effective outcomes and inspired successful 

teams. 

In this qualitative pragmatic inquiry, I aimed to uncover effective strategies that 

project management leaders in the U.S. construction industry used to minimize project 

delays caused by ineffective risk management, ultimately supporting organizational 
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revenue growth and sustainability. Previous research highlighted various approaches 

industry leaders employed to address this critical issue, emphasizing the need for 

comprehensive strategies that integrated strong leadership with robust project 

management practices. 

This section explored the PMBOK Guide from the Project Management Institute 

(2017), providing valuable strategies for reducing project delays through improved risk 

management. Previous researchers suggested that transformational leadership encouraged 

a proactive approach to risk management by fostering open communication, 

collaboration, and empowerment among team members (Risk Management in 

Construction, 2024). Combined with the PMBOK Guide's structured framework, which 

outlined key project management principles and practices, this integration offered a 

comprehensive strategy for leaders in the U.S. construction industry to navigate the 

complexities of project execution. 

To begin, I explored the core principles of the PMBOK Guide, focusing on its 

framework and key areas such as organizational strategies, leadership effectiveness, team 

engagement, and culture building. Emphasizing the role of empowerment and enhanced 

communication, I demonstrated how the strategies created a strong foundation for 

successful project management. In this analysis, I highlighted how blending 

transformational leadership with the PMBOK Guide's structured approach to risk 

management led to more efficient project execution, reduced delays, and ultimately 

contributed to revenue growth and long-term business sustainability. 
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Second, I also reviewed the literature on transformational leadership theory, 

focusing on its core principles and essential traits, such as idealized influence, 

individualized consideration, inspirational motivation, and intellectual stimulation, that 

characterize effective transformational leaders (Osborn & Marion, 2009). I also included 

research that illustrated the positive correlation between transformational leadership and 

successful project outcomes (Abbas & Ali, 2023). The review incorporated empirical 

evidence and real-world examples that demonstrated the practical application of 

transformational leadership across various project settings. 

The literature review encompassed many references, with approximately 85% 

drawn from peer-reviewed articles published within the last five years leading up to my 

expected graduation. I primarily utilized Walden University’s library as my key resource, 

employing targeted keywords to identify relevant scholarly materials. These keywords 

included project lifecycle, leadership strategies, project delay, risk management, 

construction industry, and construction project management. I also focused on phrases 

like leadership styles, project delay mitigation, risk management practices, construction 

project success, construction project performance, and leadership and project outcomes. 

This meticulous approach ensured that I gathered a robust and current collection of 

literature to support my research. 



10 

 

Conceptual Framework 

Theory of PMBOK Guide 

The PMBOK Guide, published by the Project Management Institute (2017), 

provided a robust, practice-oriented framework that equipped project managers with the 

tools necessary for effective risk management throughout the project lifecycle. This guide 

laid out structured methodologies to resolve project risks, which were crucial for 

achieving successful outcomes (Rehan et al., 2024; Sadikoglu et al., 2024). The process 

began with risk identification, where project managers conducted thorough examinations 

of all project aspects to pinpoint potential risks that could hinder progress. 

Once risks were identified, the next step was risk analysis, where managers 

evaluated their likelihood and potential impact, allowing them to prioritize them based on 

severity and probability (Project Management Institute, 2017). This step was followed by 

risk response planning, which involved developing actionable strategies to mitigate or 

manage these risks (Chou et al., 2021; Project Management Institute, 2017). The final 

component, risk monitoring and control, was an ongoing process that ensured continuous 

tracking of risks throughout the project (Obondi, 2022; Project Management Institute, 

2017). This systematic approach allowed project managers to adapt their risk 

management strategies as new challenges arose, ensuring effective handling of risks at 

every stage. 

The structured methodologies presented in the PMBOK Guide served as a 

cornerstone for this research, offering a solid framework for understanding how 
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leadership strategies could be integrated into risk management processes. By anchoring 

the project in the PMBOK Guide, I explored how leaders in the U.S. construction 

industry utilized these practices to reduce project delays effectively. This exploration not 

only underscored the importance of a structured risk management approach but also 

illustrated how leadership enhanced the effectiveness of these strategies, ultimately 

contributing to improved project success in a challenging industry landscape. 

PMBOK Guide Framework 

Effective leadership was vital in project management, particularly in risk 

management and reducing delays. The PMBOK Guide and transformational leadership 

principles provided key frameworks for understanding leadership’s role in managing 

project risks. Transformational leaders inspired vision, drove change, and fostered trust, 

promoting collaboration and adaptability to enhance team cohesion and resilience (Abbas 

& Ali, 2023; Cavaletti & Bizarrias, 2023). This leadership approach strengthened risk 

management and improved project efficiency. Integrating transformational leadership 

within the PMBOK framework equipped project managers with strategies to mitigate 

risks, reduce delays, and ensure long-term project success. 

The literature surrounding risk management further emphasized its vital role in 

project management and its capacity to prevent delays. The PMBOK Guide offered a 

robust framework for risk management, encompassing essential processes such as risk 

identification, analysis, response planning, and ongoing monitoring. Gali (2020) 

highlighted the necessity of integrating risk management practices throughout the project 
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lifecycle. This integration ensured that potential issues were addressed proactively, 

preventing them from escalating into significant delays that could derail project 

objectives. 

Principles of the PMBOK Guide 

Implementing the principles outlined in the PMBOK Guide represented a 

significant advancement for project managers aiming to minimize risks and improve 

project outcomes. The structured approach to risk management detailed in this framework 

was vital for reducing the likelihood of project delays (Project Management Institute, 

2017). Project managers were able to sustain momentum, adhere to timelines, and 

achieve successful results by emphasizing continuous risk assessment and making timely 

adjustments to response strategies. This empowerment enabled project managers to face 

the complexities of their projects with heightened confidence and effectiveness. 

Research highlighted a strong correlation between effective leadership strategies 

and robust risk management practices. Transformational leadership, in particular, played 

a crucial role in applying the PMBOK Guide’s risk management principles by fostering a 

proactive and communicative atmosphere (Al-Abbadi et al., 2024; Zaman et al., 2020). 

Studies showed that leaders who actively engaged in risk management were more 

successful in delivering projects on time and within scope (Fareed et al., 2023). This 

relationship between leadership and risk management emphasized the necessity of 

integrating leadership with risk management practices to mitigate project delays, 
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showcasing how these elements could work synergistically to enhance overall project 

performance. 

By framing this exploration within the PMBOK Guide and examining the 

relationship between leadership and project risk management through the lens of 

transformational leadership theory, I aimed to explore and reveal how leaders effectively 

implemented strategies to reduce project delays. Zaman et al. (2020) illustrated that 

combining structured risk management practices with transformational leadership greatly 

enhanced project outcomes. Furthermore, Zhao et al. (2021) discussed the critical role 

effective risk management played in project planning and success, insights that were just 

as relevant to the U.S. construction sector as they were in other regions. This research 

sought to clarify the foundations of effective leadership and provide practical strategies 

for integrating these principles into risk management practices, fostering more successful 

project delivery in the industry. 

Organizational Strategies  

Effective leadership strategies were essential for mitigating project delays caused 

by risk management challenges in the construction industry. One vital organizational 

strategy had been establishing a clear communication framework that promoted 

transparency and collaboration among team members. According to Rehan et al. (2024), 

effective communication formed the backbone of project success. Leaders prioritized 

regular meetings and updates to ensure that all team members knew potential risks and 

their implications for project timelines (Fayyaz et al., 2022). By fostering an environment 
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of open dialogue (Akıner, 2024), leaders encouraged team members to voice their 

concerns and propose solutions, ultimately enhancing collective problem-solving 

capabilities and minimizing delays.  

The evidence suggested that effective communication influenced project success 

by keeping all team members informed and engaged. Regular meetings ensured that risks 

were discussed and created a platform for collaborative problem-solving, which helped 

prevent delays. By promoting transparency, leaders created an environment of trust 

where team members were more likely to share concerns and solutions, enhancing overall 

project efficiency. This approach aligned with the principles of transformational 

leadership, which emphasized active communication and the involvement of all team 

members in decision-making, ultimately strengthening the project's risk management 

framework. 

Leaders strove to create an environment where team members felt empowered to 

identify and discuss risks without fear of reprisal. Another key strategy was cultivating a 

supportive organizational culture that prioritized proactive risk management, as 

highlighted by Zhao et al. (2024). Rehan et al. (2024) emphasized that a leadership 

framework built on trust and mutual respect greatly improved team dynamics. When 

employees felt valued and recognized for their contributions, they were more inclined to 

engage in proactive risk management behaviors, leading to more effective project 

execution (Fernandes et al., 2021). This culture of accountability not only helped in the 

early identification of risks but also ensured that appropriate mitigation strategies were 
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promptly implemented. By adopting these organizational strategies, construction leaders 

built a robust framework that enhanced project efficiency and effectiveness in managing 

risks 

Effective Leadership Strategies 

This research project centered on effective leadership strategies that enhanced risk 

management practices, drawing insights from the PMBOK Guide (2017). By integrating 

transformational leadership theory with the principles outlined in the PMBOK Guide, I 

sought to identify and explore strategies used to mitigate project delays linked to risk 

management challenges. As articulated by McLaughlin and Kunk-Czaplicki (2020), 

transformational leadership transcended traditional transactional methods, initially 

proposed by Burns in the late 1970s and later refined by Randolph (2021). This 

leadership approach focused on inspiring and motivating team members to align their 

efforts with the organization’s goals, emphasizing collective success over individual 

achievements. 

The application of this research emphasized optimizing leadership strategies to 

tackle project delays caused by ineffective risk management. At the core of this study 

was the PMBOK Guide, which provided a robust framework for understanding and 

applying risk management principles in project management (Project Management 

Institute, 2017; Kabore, 2021). By exploring the intersection of effective leadership and 

risk management, I uncovered practical strategies leaders implemented to minimize 

delays and enhance their risk management capabilities. 
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By combining transformational leadership theory with the structured 

methodologies in the PMBOK Guide, the research project offered a new perspective on 

the impact of leadership on risk management practices. Transformational leaders were 

renowned for their ability to inspire teams, and when these leaders utilized the PMBOK’s 

structured approaches, they significantly bolstered risk management efforts and reduced 

project delays (Takagi et al., 2023). This project clarified the theoretical foundations of 

effective leadership and provided actionable insights for project management 

practitioners, particularly in the construction industry. By understanding how leadership 

influenced risk management, professionals became better equipped to drive project 

success and adopt a proactive stance toward overcoming challenges. 

Engagement and Culture Building 

Effective leadership in project management began with active stakeholder 

engagement, which was essential for identifying and mitigating risks early in the project 

lifecycle. Leaders prioritized understanding the concerns and expectations of all 

stakeholders, including team members, clients, and other interested parties (Akhtar, 

2023). This collaborative approach fostered a sense of ownership among stakeholders and 

helped surface potential risks that were not immediately visible (Fernandes et al., 2021). 

As the PMBOK Guide (2017) indicated, engaging stakeholders allowed project managers 

to gain valuable insights and create a more inclusive decision-making process, ultimately 

leading to better risk identification and management. 
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Cultivating a risk-aware culture was equally crucial for effective leadership. 

Leaders created an environment where open discussions about risks were encouraged, 

and team members felt comfortable sharing their insights and concerns without fear of 

reprisal (Patyal et al., 2020). This openness promoted proactive risk identification and 

reinforced that managing risks was a shared responsibility. According to the Project 

Management Institute (2017), by emphasizing transparency and collaboration, leaders 

fostered a culture where risks were viewed as opportunities for improvement rather than 

obstacles to success. 

Empowerment and Communication Improvement 

Empowering team members was a cornerstone of effective project risk 

management. When individuals took ownership of their tasks, they became more 

proactive in identifying and addressing potential risks within their areas of expertise 

(Zhao et al., 2024). This sense of responsibility boosted team morale and enhanced the 

collective ability to manage risks effectively (Akıner, 2024). The PMBOK Guide (2017) 

highlighted the importance of leaders delegating authority and providing the necessary 

resources, allowing team members to make informed decisions that aligned with project 

objectives (Kabore et al., 2021). By fostering an empowering environment, leaders 

motivated their teams to take the initiative and actively contribute to the project’s 

success. 

In addition to empowerment, effective communication was vital for strengthening 

risk management efforts. Leaders established regular channels for updating the team on 
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risk status and mitigation strategies, ensuring everyone was informed and aligned (Rehan 

et al., 2024). This ongoing dialogue built trust within the team and encouraged 

collaborative problem-solving when new risks emerged (Mansour, 2023). By nurturing a 

culture of open communication, leaders empowered all team members to engage actively 

in risk management, ultimately enhancing project outcomes. 

Summary of the Literature Review on the Theory of PMBOK Guide 

The PMBOK Guide served as an essential framework for project managers, 

providing vital tools for effective risk management throughout the project lifecycle. By 

outlining structured methodologies for identifying, analyzing, and responding to potential 

risks, the PMBOK Guide was instrumental in driving project success (Rehan et al., 

2024). The first step in this process was meticulous risk identification, where project 

managers assessed various project aspects to uncover potential risks that could impede 

progress. This foundational phase was crucial for establishing a robust risk management 

strategy, setting the stage for subsequent processes that refined the handling of risks. 

Once the risks had been identified, the next vital step was risk analysis, which 

evaluated the likelihood and potential impact of these risks. This evaluation allowed 

project managers to prioritize risks based on their severity and probability (Al Qudah et 

al., 2024). Following risk analysis, the focus shifted to risk response planning, where 

actionable strategies were developed to reduce the likelihood of risks occurring or to 

minimize their impacts (Chou et al., 2021). The final piece of this cyclical approach was 

risk monitoring and control, an ongoing process that ensured risks were continually 
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tracked and project managers could adapt their strategies as new risks arose (Obondi, 

2022). These processes created a comprehensive framework for effective risk 

management throughout the project lifecycle. 

A standout feature of the PMBOK Guide was its structured approach to risk 

management processes, which provided a systematic framework for addressing risks 

(Osei-Kyei et al., 2022). The guide outlined specific methodologies for risk mitigation, 

emphasizing the importance of well-defined strategies to reduce the likelihood of risks 

and mitigate their consequences (Marchwicka, 2020). Understanding these 

methodologies was crucial for integrating effective leadership into risk management 

strategies, especially in high-stakes environments like the construction industry (Kallow 

et al., 2023; Syed et al., 2023). This research underscored the importance of effective 

leadership strategies in project management, especially in risk management. 

By synthesizing insights from the literature on the PMBOK Guide, I aimed to 

reveal how leadership strategies were seamlessly integrated into risk management 

processes. Ultimately, this alignment with transformational leadership theory provided 

practical recommendations for leaders in the U.S. construction industry, equipping them 

with actionable tools to reduce project delays and enhance overall risk management 

efforts. 

Transformational Leadership Theory 

Transformational leadership theory is centered on several fundamental concepts 

that empower leaders to inspire and elevate their teams. A key aspect of this theory was 
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idealized influence, where leaders served as role models for their followers (Bass & 

Riggio, 2005). By embodying the values and behaviors they promoted, these leaders 

earned the respect and admiration of their teams (Raza et al., 2024). Leader role modeling 

cultivated trust and fostered strong commitment among team members, creating a 

collaborative and motivated environment. 

Transformational leadership played a critical role in enhancing organizational 

outcomes by empowering leaders to inspire and engage their teams, particularly in 

challenging situations. Transformational leadership theory suggested that leaders who 

embodied key principles, such as idealized influence, inspirational motivation, and 

individualized consideration, significantly improved organizational outcomes, especially 

during difficult times like the COVID-19 pandemic, by reducing risks across projects 

(Christopher & Lim, 2024). Transformational leaders fostered a supportive and 

innovative environment (Marnoto & Desiana, 2024), motivating and engaging their 

teams, which ultimately led to improved performance and successful project execution 

(Owusu & Aba, 2023). By inspiring and challenging their teams while providing 

necessary support, transformational leaders cultivated a motivated workforce committed 

to achieving their goals, resulting in higher-quality work and better project outcomes. 

Transformational Leadership  

By creating an environment that encouraged creativity and collaboration, 

transformational leaders empowered their teams to undertake challenges and navigate the 

complexities of project management more effectively. Transformational leadership drove 
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change and fostered innovation while nurturing strong team dynamics through 

compelling vision and inspirational guidance (Raza et al., 2024). My research 

emphasized how adopting transformational leadership strategies significantly enhanced 

risk management practices, reduced project delays, and improved overall outcomes. 

A key strength of transformational leaders is their ability to inspire and motivate 

their teams, creating a shared sense of purpose and driving organizational success. One of 

the primary strengths of transformational leaders is their ability to provide inspirational 

motivation. They crafted a vision that resonated deeply with their team members, igniting 

a sense of passion and purpose in their work (Garad et al., 2022; Kalambayi et al., 2021). 

This alignment between individual contributions and broader organizational goals 

fostered a cohesive team atmosphere where every member felt personally invested in the 

organization's success (Mansour, 2023). Additionally, by emphasizing intellectual 

stimulation, transformational leaders encouraged creativity and challenged the status quo, 

empowering team members to bring fresh perspectives to problem-solving (Fareed et al., 

2023; Tian et al., 2023). A dynamic was created when transformational leaders combined 

inspirational motivation with intellectual stimulation, enhancing individual engagement 

and fostering innovation, which significantly improved processes and overall outcomes. 

My project focused on qualitative pragmatic inquiry to investigate the strategies 

employed by project management leaders in the U.S. construction industry to minimize 

project delays caused by risk management issues. By exploring these strategies, I 

uncovered insights that fostered organizational growth and sustainability. The goal was to 
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develop decision-making tools that promoted resilience in the construction environment. 

Through a thorough exploration of how leaders addressed risk management challenges, 

this research enhanced project outcomes while aligning with long-term business 

objectives. Ultimately, this project contributed to the existing body of knowledge and 

provided actionable recommendations for practitioners, supporting a more effective and 

sustainable project management landscape in the construction sector. 

Idealized Influence 

Idealized influence, a key component of transformational leadership, was vital in 

improving project outcomes, particularly in managing risks and preventing delays in the 

construction industry. Idealized influence referred to a leader's ability to serve as a role 

model, inspiring trust and admiration among team members (Bass & Riggio, 2005). In 

the construction industry context, this leadership strategy was crucial for mitigating 

project delays caused by risk management challenges (Raza et al., 2024). Leaders who 

demonstrated idealized influence instilled confidence and commitment in their teams, 

encouraging them to take ownership of their work and engage proactively with risk 

management practices (Zhao et al., 2021). When team members viewed their leaders as 

credible and ethically grounded, they were more likely to align their efforts with the 

leader's vision, leading to enhanced collaboration and a reduced likelihood of project 

delays. 

Idealized influence played a critical role in shaping an organizational culture that 

prioritized safety, quality, and accountability, ultimately improving risk management in 
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construction projects. Leaders who consistently demonstrated high standards and ethical 

behavior set the tone for expected performance and inspired team members to adopt 

similar attitudes (Bass & Riggio, 2005). This alignment of values fostered a proactive 

approach to risk management, where team members felt empowered to identify potential 

risks and propose innovative solutions (Zaman et al., 2020). As highlighted by Mansour 

(2023), such a culture encouraged open communication and collective problem-solving, 

essential for effectively managing risks and minimizing delays in construction projects. 

By instilling these values, transformational leaders created an environment that supported 

risk reduction, promoted continuous improvement, and enhanced project success. 

Moreover, idealized influence facilitated resilience in the face of challenges. 

When leaders effectively communicate their vision and exhibit confidence in their team's 

abilities, they help mitigate the anxiety and uncertainty that often accompany complex 

construction projects (Rehan et al., 2024). This motivational support encouraged team 

members to persevere through difficulties and remain focused on achieving project goals, 

even when unexpected issues arose (Hailemarkos, 2020). By leveraging idealized 

influence, leaders ultimately enhanced their team’s commitment to risk management 

strategies, improving project timelines and overall success in the construction industry. 

Individual Consideration  

A central aspect of effective leadership in the construction industry was the focus 

on individual consideration, recognizing and addressing each team member’s unique 

needs and contributions. This personalized attention was essential for fostering an 
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environment where team members felt valued and motivated to actively identify and 

mitigate risks (Chenya et al., 2022). Leaders who prioritized individual consideration 

gained deeper insights into their team’s strengths and weaknesses, allowing them to 

provide tailored support and resources (Basim, 2023). This leadership strategy of 

providing personalized attention and support to team members boosted morale and 

engagement and also equipped the team to navigate the complexities of construction 

projects more effectively by fostering a collaborative and risk-conscious environment. 

An essential component of effective leadership in the construction industry 

involves cultivating a supportive atmosphere that promotes open communication about 

risks, enabling proactive risk management. Sujchaphong et al. (2020) stated that when 

team members felt their perspectives and concerns were genuinely valued, they were 

more likely to share valuable insights regarding potential project delays and risk factors. 

This open dialogue fostered trust within the team and encouraged the sharing of critical 

information that could mitigate risks. Cheng and Darsa (2021) highlighted that fostering 

an inclusive environment enhanced risk identification and encouraged collaborative 

problem-solving. By promoting this culture of inclusivity, leaders empowered their teams 

to take ownership of the project’s success, resulting in more effective risk management 

and reduced delays. 

Effective leadership in the construction industry involves building trust and 

collaboration, which are essential for proactive risk management and long-term project 

success. Leaders built trust and collaboration by actively listening to their teams and 
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addressing specific challenges, crucial components of effective risk management as 

highlighted by (Akıner et al., 2024). This leader’s approach fostered a culture of mutual 

respect and open communication, where team members felt heard and valued. 

Additionally, investing in professional development tailored to individual needs 

empowered team members and enhanced their risk assessment and management skills. 

As a result, the team became more capable of navigating unforeseen challenges, leading 

to greater project success and resilience against potential risks in the construction 

industry. 

Inspirational Motivation 

Inspirational motivation was a key component of effective leadership, particularly 

in enhancing risk management by maintaining team morale and engagement during 

challenging situations. A major concern in this context was sustaining motivation and 

commitment amid uncertainty and potential setbacks. Inspirational leaders cultivated a 

compelling vision that encouraged team members to actively embrace risk management 

practices, particularly when faced with obstacles that could lead to project delays or 

failures (Kalambayi et al., 2021). By effectively communicating the significance of risk 

management and aligning it with team objectives (Risk Management in Construction, 

2024), leaders inspired commitment and fostered proactive behavior among their 

members. This not only motivated the team to face challenges head-on but also 

strengthened the overall resilience of the project, improving its chances for success. 
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Effective leadership, particularly through inspirational motivation, was crucial in 

fostering a collaborative and proactive approach to risk management in construction 

projects. Elsebaie et al. (2023) found that leaders who demonstrated inspirational 

motivation empowered their teams to rise above individual interests for the collective 

benefit of the project. This collective mindset enhanced the identification and 

management of risks, as team members felt encouraged to express their concerns and 

contribute solutions (Aguda et al., 2021). Conversely, when the environment became 

overly critical or punitive in response to identified risks, it inhibited open communication 

and diminished the effectiveness of risk management efforts. Therefore, maintaining a 

balance between motivation and a supportive atmosphere was critical to nurturing a 

strong risk management culture within the team, ensuring members felt safe to share 

insights and collaboratively address potential setbacks. 

Intellectual Stimulation 

A significant aspect of intellectual stimulation in effective leadership for 

improving risk management was the challenge of fostering a culture of innovative 

thinking while ensuring that team members felt safe to share their ideas and concerns. 

Leaders who promoted intellectual stimulation encouraged team members to think 

critically and creatively about risk management strategies (Luo et al., 2023). This led to 

more robust approaches to risk identification and mitigation (Owusu & Aba, 2023). 

However, if not managed properly, the pursuit of innovation risked creating an 
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atmosphere of uncertainty or fear of failure, which could hinder open dialogue and 

collaboration. 

According to McLaughlin and Kunk-Czaplicki (2020), an effective leader 

balances the encouragement of new ideas with maintaining a clear framework for risk 

management. This balance was crucial because while intellectual stimulation led to 

creative solutions, team members needed to understand the practical implications of their 

proposals. Han et al. (2024) emphasized that leaders should foster a supportive 

environment where team members are motivated to share their thoughts without fear of 

criticism. By creating a psychologically safe space for discussion, leaders leveraged the 

collective intelligence of their teams to enhance risk management practices, ultimately 

contributing to more successful project outcomes. 

Summary of Literature Review on Transformational Leadership Theory 

Transformational leadership theory was built around fundamental concepts that 

empowered leaders to uplift and inspire their teams. Central to this theory was the notion 

of idealized influence, where leaders served as role models who embodied the values they 

promoted (Zhao et al., 2021). By consistently demonstrating the behaviors they 

advocated, these leaders gained the respect and admiration of their team members, 

cultivating a culture of trust and commitment (Raza et al., 2024). This supportive 

environment encouraged collaboration and fostered motivation, key ingredients for a 

high-performing team. 
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During challenging times like the COVID-19 pandemic, transformational leaders 

played a crucial role in improving organizational outcomes by effectively managing 

project risks (Christopher & Lim, 2024). Leaders created innovative and supportive 

environments that engaged team members, enhancing overall performance and project 

execution (Marnoto & Desiana, 2024). These leaders cultivated a motivated workforce to 

achieve their goals by inspiring their teams while providing necessary support, which 

resulted in superior project outcomes. 

Transformational leadership was pivotal in fostering an innovative and creative 

environment, especially through intellectual stimulation. This concept referred to how 

transformational leadership encouraged an environment where new ideas were 

welcomed, and creative problem-solving was a key focus. Research emphasized how 

transformational leadership fostered an atmosphere of intellectual stimulation, motivating 

team members to engage in creative thinking and share novel ideas (Tian et al., 2023). 

Leaders who adopted this approach empowered their teams to confront challenges with 

fresh perspectives, leading to improved processes and outcomes. By encouraging 

innovative thinking, transformational leaders inspired their teams to challenge the status 

quo and explore novel solutions, thereby enhancing the overall efficiency and 

effectiveness of the project. This approach not only boosted creativity but also 

contributed to a more dynamic and adaptable team that was well-equipped to handle the 

complexities of construction projects. 
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Individualized consideration was another essential component of transformational 

leadership that supported team members' personal and professional development, 

enhancing their contributions to project success. By supporting each team member’s 

unique needs and goals, leaders promoted both personal growth and team effectiveness 

(Chukwuma & Zondo, 2024). My project explored qualitative strategies employed by 

project management leaders in the U.S. construction industry to mitigate delays arising 

from risk management challenges. By investigating these practices, I provided actionable 

insights that drove organizational growth and sustainability. Ultimately, this research 

revealed how transformational leadership strengthened risk management practices and 

fostered a resilient construction environment capable of navigating complex challenges. 

In conclusion, exploring transformational leadership theory highlighted its 

significant role in enhancing risk management within the construction industry. By 

embodying the principle of idealized influence, transformational leaders cultivated trust 

and collaboration, encouraging their teams to engage actively in risk management 

practices (Zhao et al., 2021). This proactive approach mitigated potential delays and 

fostered a culture where team members felt valued and inspired to share their unique 

insights and solutions (Raza et al., 2024). Such an environment was essential for 

navigating the complexities of modern construction projects, ultimately boosting team 

morale and improving project outcomes. 

A key component of effective transformational leadership was the emphasis on 

intellectual stimulation. Leaders who promoted innovative thinking and welcomed new 
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ideas created a space where team members felt secure expressing their thoughts and 

taking the initiative without fear of criticism (Aguda et al., 2021). This openness 

enhanced the team’s capacity to identify and manage risks effectively, leading to more 

successful project execution (Owusu & Aba, 2023). By fostering a proactive mindset, 

transformational leaders empowered their teams to undertake challenges and seize 

opportunities, which was crucial in the ever-evolving landscape of project management. 

Individualized consideration further enriched the transformational leadership 

model by addressing each team member's unique needs and contributions. This 

personalized approach not only boosted employee engagement and morale but also 

strengthened the collective capability of the team to face challenges effectively (Oswald 

et al., 2022). As leaders invested in the professional growth of their team members, they 

cultivated a resilient and adaptable organizational culture, better equipped to handle the 

uncertainties inherent in construction projects (Basim, 2023). Integrating these principles 

into risk management practices substantially reduced project delays and enhanced 

performance, ultimately fostering a sustainable and innovative work environment within 

the construction sector. In doing so, the work sought to foster a proactive culture of risk 

management that contributed to long-term success in the dynamic and often 

unpredictable construction industry. 
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Research Review on Project Management Leaders in The U.S. Construction 

Industry 

The U.S. construction industry faced numerous challenges, such as budget 

overruns, project delays, and operational inefficiencies, making the role of effective 

project management leadership more critical than ever. Ineffective risk management 

significantly contributed to project delays, and project management leaders were essential 

in identifying, mitigating, and managing these risks to ensure successful project 

outcomes. As construction projects increased in size and complexity, the need for strong 

leadership to navigate these challenges became increasingly apparent. Al-Naghi et al. 

(2024) emphasized that effective leadership was vital for overcoming obstacles such as 

managing diverse stakeholders, complying with regulatory requirements, and ensuring 

projects were completed within time and budget constraints. Without clear leadership and 

strategic risk management, construction projects were more prone to delays and setbacks, 

negatively impacting their overall success. 

Effective project management leadership was key to reducing delays and ensuring 

the success of construction projects. Project leaders proactively addressed potential issues 

by prioritizing risk identification, implementing mitigation strategies, and fostering clear 

communication among all stakeholders, thereby minimizing the likelihood of delays 

(Klein & Muller, 2020). Strong leadership guided decision-making and ensured that all 

project participants remained aligned and committed to achieving the project’s goals. As 

the demand for larger and more complex projects grew, the importance of project 
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management leaders who could effectively manage risks and drive successful outcomes 

became undeniable. By focusing on proactive risk management, construction projects 

overcame challenges, reduced delays, and achieved long-term organizational growth and 

sustainability. 

Leadership Styles and Risk Management 

Research showed that project managers' leadership style significantly influenced 

the effectiveness of risk management in construction projects. Transformational 

leadership, which focused on inspiring and motivating teams by fostering a shared vision, 

was particularly effective in mitigating risks and delays. According to Fareed et al. 

(2023), transformational leaders empowered team members to proactively identify and 

address potential risks, promoting a culture of innovation and accountability. This 

leadership style encouraged team members to engage in problem-solving and creative 

thinking, which was critical in navigating the complexities of large construction projects. 

In contrast, transactional leadership, which emphasizes structure, performance 

monitoring, and clear goals, also minimizes delays. Alonderiene et al. (2022) suggested 

that transactional leaders were effective in environments where efficiency and clarity 

were essential. By setting clear expectations and monitoring performance, transactional 

leaders reduced miscommunication and ensured that tasks were completed on time, 

preventing delays caused by ambiguity. 
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Communication and Collaboration in Leadership 

Clear and effective communication is crucial in reducing project delays in the 

U.S. construction industry. Research by Klein and Muller (2020) emphasized the 

importance of transparency and regular updates to ensure that all stakeholders, 

contractors, subcontractors, clients, and regulatory bodies were aligned on project goals, 

timelines, and potential risks. Zulch (2014) further supported this by stating that 

communication was the foundation of successful project management. When leaders 

engaged stakeholders early and maintained continuous communication, emerging issues 

were addressed promptly, minimizing the chances of delays and ensuring that projects 

stayed on track. 

In addition to communication, collaboration is vital in successful risk 

management. Yap and Shavarebi (2022) argued that creating a collaborative environment 

improved project delivery by encouraging diverse input and learning. Rodrigues and 

Matos (2024) suggested that emotional intelligence in leadership strengthened the 

relationship between managers and their teams, improving decision-making and 

facilitating quicker responses to potential risks. Project managers addressed risks early by 

fostering an environment where team members felt empowered to share their knowledge 

and expertise, reducing delays and enhancing overall project outcomes. 
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Risk Management Strategies in the U.S. Construction Industry 

Risk Identification and Prioritization 

One of the key steps in effective risk management good identification and 

prioritization of risks during the project lifecycle. Project managers who adopted 

structured risk management tools, such as risk registers or SWOT analyses, were better 

equipped to assess potential threats and make proactive decisions that minimized delays 

and improved resource efficiency. According to Zarinjooei et al. (2025), these tools 

enabled leaders to recognize risks at the project's onset and evaluate the potential impact 

on timelines and budgets. Additionally, Alhammadi et al. (2021) highlighted that early 

risk identification allowed project managers to proactively address issues like supply 

chain disruptions, ensuring they could adjust schedules or find alternative suppliers 

before significant delays occurred. 

Effective leaders who prioritized risk identification lay the groundwork for a 

proactive project management approach. By utilizing structured tools, project managers 

gained a deeper understanding of potential risks and allocate resources more efficiently 

(Okudan et al., 2021). This allowed project managers to address challenges like supply 

chain disruptions promptly, reducing the likelihood of delays. Moreover, incorporating 

risk management tools early in the lifecycle ensured smoother project execution by 

tackling risks before they escalated, ultimately contributing to better project timelines, 

budgets, and stakeholder satisfaction (Antić, 2023). This proactive strategy enhanced the 
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project’s performance and strengthened the ability to meet organizational goals and 

ensure long-term success. 

Proactive Risk Mitigation 

Once risks had been identified, proactive mitigation strategies become crucial in 

reducing project delays. Contingency planning is one of the most effective methods for 

preparing for unforeseen disruptions. Armandoko et al. (2023) emphasized that a well-

structured contingency plan involves having backup suppliers, subcontractors, and labor 

sources ready to address delays caused by unexpected issues. By planning for these 

possibilities, project managers minimized the impact of disruptions and kept projects on 

track. In addition to contingency planning, leveraging advanced technologies such as 

building information modeling (BIM) and project management software was vital for 

preventing delays. These technologies allowed project managers to visualize potential 

issues early, enabling proactive adjustments to plans and schedules. Aladayleh and 

Aladaileh (2024) highlighted that BIM improved team coordination and helped identify 

design clashes or scheduling conflicts ahead of time, ensuring smoother project 

execution. By using these tools, project managers anticipated challenges and took action 

before they escalated into delays. 

Real-time Monitoring and Adjustments 

Project managers in the U.S. construction industry increasingly utilize real-time 

monitoring tools to track key performance indicators (KPIs) such as labor productivity, 

material delivery, and project milestones. Mahmoud et al. (2020) emphasized that these 
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digital tools allowed project leaders to identify potential delays early, enabling them to 

make proactive adjustments to resources and schedules. This approach helped prevent 

minor issues from becoming major setbacks. According to Jayasinghe et al. (2023), 

regular status meetings and updates from team members played a crucial role in 

maintaining project momentum. By keeping all stakeholders informed and engaged, 

project managers swiftly addressed emerging challenges, ensuring projects stayed on 

track and on schedule. 

Crisis Management and Adaptive Leadership 

Unexpected challenges such as safety issues, regulatory changes, or natural 

disasters are common disruptions in construction projects, and project managers needed 

strong crisis management skills to navigate these hurdles effectively. Romanenko (2021) 

stressed that making quick, decisive decisions was critical in mitigating the impact of 

crises on project timelines. According to Seibel et al. (2023), leaders with robust crisis 

management abilities swiftly addressed unforeseen challenges and prevented major 

setbacks, ensuring that projects continued as smoothly as possible. Additionally, adaptive 

leadership played a crucial role in handling such challenges by allowing leaders to adjust 

strategies in response to evolving circumstances. Buzás and Faragó (2023) highlighted 

that adaptive leaders adjusted plans and inspired their teams to stay flexible and embrace 

change. This approach was essential in maintaining momentum during crises, helping to 

minimize delays and ensuring that projects remained on schedule despite unexpected 

disruptions. 
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Effective Risk Management Tools and Technologies 

Project Management Software 

Integrating project management software is a critical strategy for reducing delays 

in construction projects by improving coordination and tracking progress in real-time. 

Chaabouni et al. (2024) outlined a framework for selecting appropriate software tools, 

emphasizing how choosing the right tools streamlined project management. Margareta et 

al. (2017) highlighted that tools such as Microsoft Project and Oracle Primavera were 

essential for managing complex schedules and budgets effectively for large capital 

projects like construction. 

Moreover, project management software like Procore, Microsoft Project, and 

Oracle Primavera P6 enables project managers to oversee schedules, budgets, and risks 

more efficiently, contributing to smoother project execution. Antić (2023) discovered that 

construction projects utilizing such software experienced fewer delays due to enhanced 

coordination, better resource allocation, and more accurate forecasting. By incorporating 

these tools, project managers ensured projects stayed on track and were completed on 

time. 

Building Information Modeling (BIM) 

BIM is an essential tool in the construction industry, allowing project managers to 

create digital representations of physical structures and visualize potential issues before 

construction begins. Wong et al. (2025) highlighted the critical factors influencing the 

adoption of BIM, using technological adoption frameworks to emphasize its importance. 
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BIM allowed teams to simulate various scenarios, as noted by Almayyahi et al. (2025), 

and also improved communication and coordination among project stakeholders, 

reducing misunderstandings and minimizing delays (Da Silva et al., 2024). By leveraging 

BIM, project managers ensured smoother execution and more efficient project delivery. 

Risk Management Software 

Risk management software, such as Aconex and RiskWatch, played a vital role in 

helping project managers track and assess risks throughout the lifecycle of construction 

projects. Haghighi and Ashrafi (2024) explained how integrating new methods like 

COPRAS under a cloud model and machine learning algorithms enhanced risk 

management processes. Additionally, Kepkep et al. (2024) emphasized the application of 

axiomatic and fuzzy axiomatic design principles in managing risks. These tools provided 

continuous risk monitoring and ensured real-time updates to stakeholders, enabling 

timely responses and minimizing the impact of risks, ultimately preventing delays and 

maintaining project momentum. 

In summary, strong project management leadership was essential for mitigating 

risks and reducing delays in the U.S. construction industry. Effective project managers 

utilize transformational and transactional leadership strategies, clear communication, and 

collaboration to navigate challenges and keep projects on track. By proactively 

identifying risks and implementing strategies like contingency planning, they were better 

equipped to address potential delays before they escalated. Advanced technologies such 

as BIM and project management software like Microsoft Project and Oracle Primavera 



39 

 

P6 further enhanced their ability to coordinate resources, track progress, and ensure 

timely project completion. 

Crisis management and adaptive leadership were crucial components in 

maintaining momentum and responding to unexpected challenges, such as safety issues 

or regulatory changes. Project managers who demonstrated flexibility and the ability to 

pivot when necessary quickly adjusted strategies to minimize delays. By employing these 

leadership strategies and tools, construction project leaders reduced delays, improved 

project outcomes, and ensured their projects’ long-term sustainability and success. 

Transition 

In this literature review, I highlighted the PMBOK Guide as the fundamental 

conceptual framework selected as a resource in project management, particularly in 

addressing risk management challenges that led to project delays in the U.S. construction 

industry. The review illustrated how effective leadership strategies fostered a proactive 

and communicative work environment by emphasizing essential components such as risk 

identification, assessment, response planning, and transformational leadership's influence. 

The ideas from the literature suggested that integrating strong leadership with sound risk 

management practices enhanced project performance and promoted a culture of 

accountability and continuous improvement. 

Section 3 covers project ethics and provides a comprehensive overview of the 

project population, including sampling methods and participant demographics. I outline 

the data collection processes, interview questions, and analysis techniques to ensure 
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reliability and validity. In Section 3, I explore the PMBOK Guide’s risk management 

framework and practical applications. In Section 4, I present the research findings, 

discuss their implications for business practice and social change, and offer actionable 

recommendations and suggestions for future research. 
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Section 3: Research Project Methodology 

In Section 3, I outline the research project methodology, detailing the approach 

and strategies that were employed to explore effective leadership practices for reducing 

project delays caused by ineffective risk management in the U.S. construction industry. 

In this section, I describe the research design, qualitative pragmatic inquiry, and explain 

how it aligned with the study’s purpose of understanding the leadership strategies used by 

project management business leaders to enhance organizational efficiency. 

The methodology section also includes a discussion of the participant selection 

process, data collection methods, and data analysis procedures. Additionally, I address 

ethical considerations and the steps taken to ensure the validity and reliability of the 

findings. Ultimately, this section provides a comprehensive roadmap for how the study 

was conducted to gain meaningful insights into reducing project delays and supporting 

business sustainability in the construction industry. 

Project Ethics 

As the researcher in this study, my role in the data collection process was to 

ensure a clear, unbiased, and ethical approach to gathering information from participants 

in the U.S. construction industry. I was committed to upholding the highest ethical 

standards in all research activities, guided by the Belmont Report’s principles of respect 

for persons, beneficence, and justice (National Commission for the Protection of Human 

Subjects of Biomedical and Behavioral Research, 1979). Siddiqui and Sharp (2021) 

recommended critically reassessing and possibly revising the Belmont Report's principles 
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to better align with the evolving demands of modern research. For this study, I actively 

involved participants, seeking their perspectives on leadership strategies that helped 

reduce project delays caused by ineffective risk management. 

Transparency and fairness were the foundation of participant engagement 

throughout this study. A comprehensive informed consent process ensured that 

participants clearly understood the study’s purpose, procedures, and potential risks, as 

highlighted by Gyan (2020). The consent form explicitly outlined participants’ rights, 

including their right to voluntary participation, the assurance of confidentiality, and the 

option to withdraw from the study at any time without penalty. These measures were in 

strict alignment with Walden University’s ethical research standards (Walden University, 

2020). If a participant decided to withdraw, their preferences regarding the handling of 

their data was honored, and all identifiable information was excluded from the analysis. 

To protect confidentiality, all data were anonymized and securely stored for 5 

years, after which it would be properly destroyed. The final report excluded any 

identifiable information to preserve anonymity. The Walden University IRB approval 

number is 03-28-25-1193793. While no monetary compensation was offered, participants 

were reassured that their insights were invaluable in advancing the understanding of 

effective leadership in construction risk management. This ethical framework 

underscored a commitment to integrity, prioritizing participants' rights while producing 

meaningful contributions to the field. As Serpico (2024) argued, the ethical evolution of 

research lies less in revising foundational documents like the Belmont Report and more 
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in enhancing our moral imagination. By aligning with the Belmont Report (1979) and 

Walden University’s guidelines, this study exemplified a dedication to ethical and 

professional excellence in every aspect of the research process. 

Nature of the Project 

This study employed a qualitative methodology that was particularly effective for 

exploring the complex and subjective nature of leadership strategies in risk management 

within the U.S. construction industry. According to Ramanadhan et al. (2021) and Muller 

et al. (2021), combining this approach allowed for an in-depth investigation of 

participants' experiences, perceptions, and insights. The qualitative approach was 

essential for understanding how project management leaders addressed and mitigated 

delays caused by ineffective risk management (Ichsan et al., 2023). The methodology 

enabled the capture of rich, contextual data and provided flexibility to adapt to emerging 

themes throughout the research process. It was particularly well-suited for exploring the 

nuanced leadership strategies that contributed to the success of construction projects, 

allowing for a deeper understanding beyond merely quantifying variables. 

The study’s design was a pragmatic inquiry. Pragmatic inquiry designs 

emphasized actionable outcomes, aligning with the study's goal of discovering effective 

strategies to reduce project delays. Aguda et al. (2021) emphasized that this approach 

allowed for a detailed exploration of specific instances within the construction industry, 

providing a comprehensive understanding of how leadership practices were applied and 

assessed in risk management. Stockless and Brière (2024) suggested that encouraging 
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inclusion in a qualitative research project using a design-based methodology was vital. 

By combining a qualitative methodology with a pragmatic inquiry design, this research 

offered valuable insights into effective leadership strategies that could be applied across 

similar settings within the construction industry. 

Population, Sampling, and Participants 

For this study, the sample consisted of six project managers selected from the 

U.S. construction industry in Georgia and neighboring states, including Florida, 

Alabama, North Carolina, and South Carolina. The participants were chosen based on 

their leadership roles in managing construction projects, specifically those with direct 

experience in risk management and efforts to reduce project delays. This targeted 

selection ensured that the individuals involved had practical knowledge and expertise 

relevant to the research focus, allowing for a rich exploration of real-world strategies in 

construction project management. 

The eligibility criteria for the participants included: (a) mid-to-senior-level 

professionals with titles such as project manager, senior project manager, or construction 

manager; (b) 10–15 years of experience working on construction projects across the 

selected states; and (c) experience overseeing diverse project types and implementing risk 

management strategies. As Khabbazi et al. (2022) outlined, the sample selection focused 

on individuals who had actively worked to mitigate delays through leadership decisions, 

allowing the study to gain insights into practical, real-world strategies. 



45 

 

To capture a broad spectrum of insights, participants represented various 

construction sectors, including residential, commercial, and infrastructure projects. This 

diversity in their project backgrounds offered a comprehensive view of leadership 

approaches and risk management practices across different project types. I considered 

several demographic characteristics, including 10–15 years of experience, managing 

different types of projects, and familiarity with risk management frameworks. 

Participants who were well-versed in structured risk management frameworks provided 

critical context for evaluating how these frameworks influenced decision-making and 

strategy implementation. 

To gain access to participants, I employed a combination of professional 

networks, industry contacts, and targeted outreach. This included contacting industry 

associations like the Associated General Contractors of America (AGC) and using 

platforms like LinkedIn to connect with potential participants. Additionally, I sent formal 

invitations outlining the purpose of the study, confidentiality measures, and the benefits 

of participation, encouraging individuals with relevant expertise to take part. 

The sampling method was purposeful, meaning participants were selected based 

on their leadership roles and experience in risk management and mitigating project delays 

(Gugiu et al., 2020). This non-random approach ensured the selected individuals 

possessed the necessary knowledge to contribute valuable insights (Campbell et al., 

2020). The focus was on gathering in-depth qualitative data from professionals with 

direct experience in relevant construction projects. 
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The total of six participants aligned with qualitative research goals, focusing on 

rich, detailed insights while maintaining manageable data collection (Guest et al., 2020). 

This sample size allowed for the exploration of key themes while attaining data 

saturation. Thompson et al. (2024) similarly adopted a small sample strategy to explore 

focused topics. Interviews were conducted until data saturation was achieved, when no 

new themes or information emerged (Fontana et al., 2020). This process was monitored 

through iterative data collection and analysis to ensure the study remained focused and 

data-rich. 

Data Collection Activities 

A pragmatic inquiry, as outlined by Ramanathan et al. (2021), effectively guided 

data collection in this study. Data were collected from two primary sources: (1) 

semistructured interviews with project management business leaders in the U.S. 

construction industry with 15–20 years of experience, and (2) related public records and 

organizational documents. The interviews, lasting approximately 20 minutes, were 

conducted by me via Zoom, following participants’ preferences, as per Omer et al. 

(2022). Only experienced interviewees were selected to provide in-depth knowledge and 

practical insights. 

An interview protocol ensured consistency, structure, and comprehensiveness 

across all interviews. Using a standardized set of open-ended questions, the protocol 

facilitated deep exploration of participants' experiences while allowing flexibility for 
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follow-up questions (Ford et al., 2024). This approach ensured reliable and comparable 

data. 

The interview protocol (Appendix A) guided each session, beginning with an 

introduction to the study’s purpose and informed consent. Following Staller’s (2022) 

recommendations, questions were clear and direct, and I used follow-ups to clarify or 

expand as needed (Engward et al., 2022). With consent, each session was audio-recorded 

and later transcribed verbatim for analysis. 

Several techniques were employed to enhance the reliability and validity of the 

data collection process. Transcript review was conducted by sending participants a copy 

of their interview responses to confirm accuracy and ensure their perspectives were 

faithfully represented (Ford et al., 2024). Member checking, as defined by Sahakyan 

(2023), involves seeking participant feedback to validate the findings and interpretations, 

typically by returning the transcribed data or reviewing the transcripts for consistency and 

potential biases. These measures helped ensure the findings' credibility, validity, and 

trustworthiness. 

Interview Questions 

 The interview questions were: 

1. What strategies did you use to reduce project delays resulting from ineffective 

risk management to support organizational revenue growth and business 

sustainability? 
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2. What qualifications and experiences did you bring to your role that were 

relevant to construction project delay and risk management? 

3. How did you develop an interest in leadership strategies for improving project 

delay and risk management, and what experiences shaped your understanding 

of these topics? 

4. In your current or past positions, to what extent were you involved in 

implementing or overseeing leadership strategies to mitigate project delays 

and manage risks in construction projects? 

5. What leadership practices or strategies did you find most effective in 

mitigating risks and reducing delays in construction projects? 

6. How did you prioritize and assess risks in your projects and ensure the right 

measures were in place to mitigate them? 

7. Can you describe a specific instance in which you successfully implemented a 

leadership strategy that helped minimize project delays due to risk 

management challenges? 

8. How did you ensure team members were aligned with the risk management 

strategies and project objectives to minimize delays and achieve project goals? 

9. What role did communication play in reducing delays, and how did you foster 

open and effective communication within your project teams regarding risks? 



49 

 

10. What other information would you like to share regarding the phenomenon of 

your project management leadership in reducing project delays resulting from 

ineffective risk management that has not yet been discussed? 

Data Organization and Analysis Techniques 

Effective data organization and analysis were crucial for extracting valuable 

insights from participants' responses and understanding their strategies. To explore 

participants' strategies and uncover meaningful insights, I used thematic analysis (Braun 

& Clarke, 2006) as the primary method for organizing and analyzing the collected data. 

This structured approach helped identify key patterns and themes in participants’ 

responses, enabling a thorough understanding of the strategies used to mitigate project 

delays and manage risks. Effective data organization was essential for extracting 

meaningful insights from raw data, ensuring the analysis focused on the research 

objectives. Drawing from the work of Berg and Moon (2023), I also incorporated 

visualization tools like charts and graphs to facilitate a clearer interpretation of the data, 

enhancing the study's overall clarity and providing a more accessible presentation of the 

findings. 

Data Organization Systems 

To ensure effective data organization and tracking, I maintained research logs and 

reflective journals throughout the study to document my thoughts, decisions, and any 

shifts in understanding. Huang et al. (2024) emphasized the importance of systematic 

data organization in improving analytical accuracy, particularly through technologies like 
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data cubes for real-time analysis. Similarly, Qin et al. (2023) demonstrated how strong 

data organization bridges analytical skills with practical applications, further reinforcing 

its role in achieving research goals. Based on these insights, I established a 

comprehensive system that included cataloging and labeling participant responses, 

interview transcripts, and other data sources. This system ensured that all data were easily 

accessible for review and analysis. Additionally, I used a consistent naming convention to 

maintain clarity and minimize errors throughout the study. 

Data Analysis Process 

For data analysis, I used thematic analysis (Braun & Clarke, 2006), a flexible and 

well-suited method for identifying and exploring patterns within qualitative data. This 

approach allowed me to delve deeply into key themes across participants’ experiences, 

ensuring that the insights gathered aligned closely with my research objectives. To 

complement this, I also incorporated template analysis (King, 2012), which was more 

structured around predefined themes but still permitted new themes to emerge during the 

analysis process. This combination of methods enabled a comprehensive and nuanced 

understanding of the data while allowing for structured and emergent insights. 

Sequential Process for Data Analysis 

The sequential process for data analysis in my study followed a structured 

approach similar to that outlined by Braun and Clarke (2006). First, I familiarized myself 

with the data by reviewing it comprehensively, as done by Lämsä et al., who examined 

log data to explore temporal differences in learning processes. Next, I performed initial 
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coding to identify key patterns and themes, a step inspired by Zabolotna et al.’s approach 

to analyzing knowledge construction and regulation in collaborative learning 

environments. The data analysis followed this logical, sequential process: 

1. Familiarization with Data: I began by reading through all interview transcripts 

and other data sources to familiarize myself with the content. 

2. Initial Coding: Using NVivo software, I applied open coding to the data to 

identify initial ideas or concepts. Each code represented a distinct feature of 

the data relevant to the research question. 

3. Theme Development: Codes were grouped into broader themes that reflected 

the main patterns within the data. This involved iterative review and 

refinement to ensure themes were coherent and accurately represented the 

data. 

4. Review and Refinement: I revisited the themes, constantly refining them to 

ensure they accurately captured the complexity of the data. 

5. Final Analysis: The final stage involved interpreting the themes and 

identifying how they related to the research objectives and existing literature. 

Focus on Key Themes and Literature Correlation 

In my study, I engaged in an iterative coding and theme development process, 

following the approach outlined by Braun and Clarke (2006). This process helped refine 

and focus on the key themes, ensuring they were consistently tied to the research 

question. As Nii Laryeafio (2023) emphasized, understanding the strategies that leaders 
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used to mitigate delays and promote growth was crucial. Once the key themes were 

identified, I compared them with foundational and recent literature to ensure they aligned 

with existing knowledge and contributed to the current body of research. The conceptual 

framework guided the identification of themes and assisted in interpreting the findings 

within a broader theoretical context. By connecting the data with relevant literature, my 

analysis aimed to provide a deeper and more meaningful understanding of the research 

problem. 

Data Storage and Security 

To ensure the confidentiality and security of participant data, all raw data, 

including interview recordings and transcripts, were securely stored and protected from 

unauthorized access. Encryption of the data and regular backups safeguarded the 

information from potential threats, aligning with established data security protocols 

(Parvez et al., 2024). According to Jin (2024), robust data privacy practices, such as 

encryption and secure storage, were essential in maintaining the confidentiality of 

sensitive information. Data were securely stored in encrypted files and backed up 

regularly. In accordance with ethical guidelines, the data will be retained for five years. 

The National Institutes of Health (2022) highlighted that retaining data for a 

defined period and ensuring its secure destruction afterward is essential for ethical 

research practices. Additionally, Wang et al. (2023) emphasized that such data 

management practices were crucial for maintaining the integrity and security of research 

data, especially when shared across different platforms or with external parties. These 
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practices ensured compliance with ethical guidelines, enhanced the credibility and 

reliability of the research process, and upheld the highest data security standards 

throughout its lifecycle. 

Reliability and Validity 

Reliability 

Reliability in qualitative research ensured the consistency and dependability of the 

data collection and analysis processes, providing confidence that results could be 

reproduced under similar conditions (Declercq & van Poppel, 2023). To maintain 

reliability in this study, I adopted several strategies to ensure rigor and transparency. 

First, clear and consistent data collection methods were employed. Semistructured 

interviews and publicly available organizational documents served as primary data 

sources. By utilizing a standardized interview protocol, I ensured that all participants 

were asked the same questions, minimizing variations in the data collection process. This 

approach aligned with the principles of reliability as described by Coleman et al. (2024), 

who emphasized consistency in qualitative evaluation. Second, I meticulously 

documented all steps of the research process. This included maintaining detailed records 

of interviews, transcription procedures, and data analysis. Such documentation enhanced 

transparency and allowed for potential replication of the study, reinforcing its 

dependability. 

Additionally, member checking is widely recognized as a key strategy for 

enhancing the trustworthiness and quality of qualitative research (Kullman & Chudyk, 
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2025; Sahakyan, 2023). It involves inviting participants to review and validate the 

accuracy of the data, ensuring their perspectives are accurately represented. This process 

not only improves the credibility and reliability of the findings but also allows 

participants to clarify or expand on their responses, fostering deeper engagement and 

trust (Staller, 2022). By incorporating these practices, the study upheld strong standards 

of rigor and consistency. 

Validity 

Credibility 

Several strategies were employed to ensure the study's credibility. Member 

checking was implemented to allow participants to review and verify the study’s 

interpretations of their responses, ensuring the findings accurately reflected their 

perspectives (Rose & Johnson, 2020). Triangulation was used by analyzing data from 

various sources, including interviews and web documents, to strengthen credibility by 

cross-verifying the findings (Huang et al., 2024). These techniques fostered consistency 

and trust in the research outcomes, enhancing the overall credibility and reliability of the 

study. 

Transferability 

To ensure transferability, I provided detailed descriptions of the research context, 

participant characteristics, and the methods used for data collection and analysis. I also 

used an interview protocol to assist in transferability. This comprehensive documentation 

enabled readers and future researchers to assess whether the findings could be applied to 
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other settings or contexts (Guest et al., 2020). By offering sufficient context and detail, 

my goal for this project was to ensure that its findings could be meaningfully compared 

to other research in similar contexts, allowing for broader application and generalization. 

Confirmability 

Confirmability was ensured by maintaining an audit trail throughout the research 

process, documenting each step of data collection and providing a detailed analysis 

process. This transparency allowed for an objective review of the findings, minimizing 

researcher bias (Barth-Cohen et al., 2023). Additionally, reflexivity was practiced, 

acknowledging and mitigating any personal biases or assumptions that may have 

influenced the data collection and analysis process, ensuring the findings were grounded 

in the participants' experiences and perspectives. 

Data Saturation 

To ensure data saturation, the interviews continued until no new themes or 

insights emerged from the data. This process guaranteed that I captured a comprehensive 

range of perspectives and experiences related to the research question. By reaching 

saturation, I ensured that the project findings were robust and reflected the full scope of 

participants' experiences, thus enhancing the completeness and depth of the research. 

Transition and Summary 

In Section 3, I provided a comprehensive overview of the research methodology 

and design, emphasizing the qualitative approach and pragmatic inquiry used to explore 

leadership strategies in the U.S. construction industry. Data collection methods included 
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conducting semistructured interviews with experienced construction project managers 

and analyzing relevant organizational documents. I also discussed the data analysis 

process, following the thematic analysis methods of Braun and Clarke (2006), while 

ensuring adherence to ethical guidelines to maintain reliability, validity, and integrity 

throughout the research. 

This study explored project management leaders’ leadership strategies to reduce 

delays caused by ineffective risk management in the U.S. construction industry. Through 

semistructured interviews and the review of web documents, data were collected and 

analyzed using thematic analysis. Ethical considerations such as informed consent and 

participant confidentiality were carefully observed. In Section 4, I present the findings, 

interpret the results, and discuss the implications for improving project management 

practices and ensuring long-term sustainability in construction projects. 
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Section 4: Findings and Conclusions 

Presentation of the Findings 

The purpose of this qualitative pragmatic inquiry study was to explore how 

project management leaders in the U.S. construction industry successfully reduce project 

delays resulting from ineffective risk management. Delays in construction projects can 

significantly hinder organizational revenue and long-term business sustainability. Guided 

by a pragmatic inquiry study, the central research question asked: What effective 

strategies do project management business leaders in the U.S. construction industry use 

to reduce project delays resulting from ineffective risk management to support 

organizational revenue growth and business sustainability? 

To address this question, I conducted in-depth, semistructured interviews with six 

experienced construction project managers. Data collection continued until saturation was 

reached, and the participants collectively offered rich, practice-based insights grounded in 

their real-world experiences. Through thematic analysis, six central themes emerged: (1) 

leadership strategies, (2) risk management approach, (3) stakeholder engagement, (4) 

communication, (5) project software tools, and (6) team members. 

These findings are deeply rooted in the study’s conceptual framework, the 

PMBOK Guide, published by the Project Management Institute (2017), and which is built 

on the principles of transformational leadership theory (Bass & Riggio, 2005) and risk 

management objectives (Risk Management in Construction, 2024). Participants 

consistently described how they motivate and align their teams around a shared vision, 
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embrace proactive planning, and foster trust-based communication, all hallmarks of 

transformational leadership. At the same time, their approaches to risk identification, 

assessment, and mitigation reflected structured risk management practices that prioritize 

both foresight and adaptability. 

For example, several participants emphasized the importance of visionary 

leadership in navigating uncertainty and instilling confidence in their teams, clearly 

demonstrating the idealized influence and inspirational motivation components of 

transformational leadership. Others described mentoring junior staff and encouraging 

open dialogue around potential project threats, aligning with individualized consideration 

and intellectual stimulation, respectively. 

On the risk management side, participants outlined detailed strategies for 

identifying early warning signs of project delays and employing contingency plans. These 

practices reflect the systematic, forward-looking approach embedded in risk management 

frameworks, particularly the importance of continuous monitoring and stakeholder 

alignment to ensure responsiveness to evolving risks. 

The frequent emphasis on communication and team collaboration also links both 

conceptual pillars. Participants noted that maintaining open lines of communication 

among internal teams, subcontractors, and clients was essential in keeping projects on 

track. The communication and team collaboration support the notion that effective 

leadership and sound risk management are not isolated competencies but interconnected 

and mutually reinforcing elements of successful project execution. 
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The findings of this study demonstrate how transformational leadership behaviors, 

when coupled with disciplined risk management strategies, can empower project leaders 

to navigate uncertainty, mitigate delays, and promote organizational resilience in the 

construction industry. These insights provide practical implications for current and 

aspiring project managers seeking to strengthen their leadership impact and minimize 

disruptions caused by risk. 

To provide deeper context for the insights gathered, I collected demographic 

information from each participant, as shown in Table 1. The data came from 

semistructured interviews with six experienced project management professionals, 

leaders from the U.S. construction industry and related fields, each with 15 to 20 years of 

hands-on experience. These individuals shared valuable perspectives on leadership, risk 

management practices, and a variety of project types, reflecting a strong familiarity with 

established risk management frameworks and real-world project challenges. 
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Table 1 

Participant Demographics 

Participant ID Education/certificatio

n background 

Years in 

project 

manageme

nt 

Years in 

leadership 

Job title 

P1 Bachelor with (PMP 12 10 Project manager 

P2 Master's with (PMP) 15 12 Group project 

manager/deputy 

CEO 

P3 Master's with 

(EPPM) 

12 10 Project manager/ 

scheduler lead 

P4 Master's with (SPM) 15 10 Regional project 

manager 

P5 2 masters’ with 

(PMP) 

15 10 Leader/senior 

project manager 

& scheduling 

Analyst 

P6 PhD 15 12 project director 



61 

 

Figure 1 

 

Participant Demographics 

 

 

Figure 1 presents the demographic background of the participants, offering a well-

rounded view of who they were and helping to contextualize their insights within a 

broader professional and societal framework. Each participant willingly gave informed 

consent before joining an audio-only Zoom interview. To ensure their privacy and protect 

their identities, I assigned each person a pseudonym: P1, P2, P3, P4, P5, and P6, which 

allowed me to reference their input while maintaining confidentiality throughout the 

study. 
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`` 

Figure 2 

Themes and Subthemes 

Themes and Subthemes 

 
1. Leadership Strategy 

   ├── Decision-making styles 

   ├── Vision alignment 

   └── Adaptability 

  

2. Risk Management Approach 

   ├── Identification techniques 

   ├── Mitigation planning 

   └── Responsiveness 

  

3. Stakeholder Engagement 

   ├── Involvement frequency 

   ├── Feedback mechanisms 

   └── Influence on outcomes 

  

4. Communication 

   ├── Channels used 

   ├── Clarity and 

transparency 
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   └── Conflict resolution 

  

5. Project Software Tools 

   ├── Tool effectiveness 

   ├── User adoption 

   └── Integration with 

workflow 

  

6. Team Members 

   ├── Roles and 

responsibilities 

   ├── Collaboration 

   └── Skill diversity 

 

In my analysis, I identified five key themes that consistently stood out across the 

data: leadership strategies, risk management techniques, stakeholder engagement, 

communication practices, and the use of project software tools, all of which play a critical 

role in managing delays and improving project outcomes. These themes, along with their 

corresponding subthemes, are detailed in Figure 2, while Figure 3 visually illustrates how 

frequently each theme appeared in the collected data, highlighting their relative 

importance in real-world project management scenarios. 
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Figure 3 

Themes vs the Number of References in the Data 

 

Based on the semistructured interviews with six seasoned professionals in the 

construction industry, six recurring and interrelated themes emerged as essential in 

addressing project delays and improving overall performance: (1) Leadership Strategies, 

(2) Risk Management Techniques, (3) Stakeholder Engagement, (4) Communication 

Practices, (5) Project Software Tools, and (6) Team Members. Each participant (P1–P6) 

provided valuable, nuanced insights that reflected both the challenges and practical 

solutions they encountered. The analysis below synthesizes these themes across the 

interviews while preserving participant anonymity through pseudonyms. 

Theme 1: Leadership Strategies  

A dominant theme that consistently surfaced across all interviews was the 

strategic role of leadership in mitigating delays. Participants described leadership not just 

as a managerial function, but as a proactive, intentional practice grounded in vision, 

Team Members ████████ 78

Project Software Tools ██████ 60

Communication █████████ 85

Stakeholder Engagement ███████ 70

Risk Management Approach ████████ 75

Leadership Strategy ██████████ 90

Theme Frequency

(Theme vs. Number of references in data)

Theme vs Number of references in data
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accountability, and empowerment. For example, P1 highlighted how his leadership 

strategy is rooted in lessons learned from complex, high-stakes projects. He empowers 

team members through clear roles and regular risk reviews, reinforcing a culture of 

accountability. Similarly, P2 viewed leadership as central to aligning project goals with 

business strategy, highlighting that effective leaders anticipate disruptions and drive 

continuous improvement through data-informed decisions. 

This theme was reinforced by P3, who argued that leadership must go beyond 

technical proficiency to cultivate a culture of ownership and risk awareness. P3’s 

philosophy,” risk as a lens for decision-making," demonstrates how leadership can be a 

powerful force in transforming risk management from a checklist into a daily practice. P4 

and P6 echoed this sentiment by emphasizing foresight and adaptability. Their leadership 

styles focus on bridging planning and execution, empowering cross-functional teams, and 

maintaining project momentum through agile responses to delays. These practices reflect 

Bass and Riggio’s (2005) theory of transformational leadership, where leaders inspire, 

empower, and support team autonomy to navigate uncertainty. 

Moreover, P5 articulated a holistic approach to leadership that weaves 

communication, collaboration, and consistency into project execution. He described 

leadership as being about systems, relationships, and behaviors that promote resilience 

and prevent problems. This idea aligns with Owusu and Aba Ochili’s (2023) project 

policy on leadership in complex projects, where project outcomes depend not only on 

technical control but on the leader’s ability to build trust and facilitate adaptive systems. 
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Across all narratives, leadership strategies that combined emotional intelligence, strategic 

foresight, and participatory governance were key in maintaining schedule integrity and 

project alignment. 

Theme 2: Risk Management Techniques 

Risk management emerged as a central theme throughout the study. Kallow et al. 

(2023) highlighted its critical role in driving project success, framing it not as a reactive 

measure but as a proactive and essential element of project planning and execution. 

Participants consistently underscored the importance of early risk identification, 

structured assessment processes, and continuous review. For instance, P1 shared their use 

of a dynamic risk register to evaluate and prioritize potential issues, enabling timely 

interventions before they could escalate into significant delays. Similarly, P2 described 

leveraging tools such as the Critical Path Method and risk matrices to develop targeted 

mitigation strategies and adapt project plans when risks materialized. 

Both P3 and P4 emphasized embedding risk management into the project culture. 

P3’s method was continuous and real-time, using earned value management (EVM) and 

Power BI to flag deviations early. P3’s approach encouraged transparency and shared 

learning, which aligns with the literature advocating integrated and participatory risk 

processes (Zhang & Hou, 2023). P4’s experience reinforced the need for contingency 

planning and adaptive frameworks. When COVID-related disruptions threatened his 

timeline, he used prior planning and stakeholder coordination to swiftly pivot and 
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maintain progress, showing that proactive risk frameworks are vital in volatile 

environments. 

The importance of team involvement in risk management was particularly 

highlighted by P5 and P6. Both insisted that risk ownership must be shared, not confined 

to leadership. P5’s approach involved collaborative development of the risk register, 

incorporating inputs from clients, engineers, and contractors. This inclusivity ensured that 

all parties were aligned and prepared for risk responses. P6 detailed real-time tracking of 

risk indicators using software tools and scenario planning, especially during disruptions 

like supply chain delays. These practices reflect the findings by Alijabham (2023), who 

argues that cross-disciplinary and technology-integrated risk management leads to better 

control over project timelines and budgets. 

Theme 3: Stakeholder Engagement 

Stakeholder engagement surfaced as a vital yet multifaceted factor in minimizing 

delays and fostering overall project cohesion. Fernandes et al. (2021) emphasized the 

significance of incorporating stakeholder perspectives into risk management strategies. 

Participants described stakeholder engagement not as a one-time task but as a continuous 

process grounded in transparency, responsiveness, and mutual trust. P2 underscored the 

value of early involvement, particularly when unexpected site conditions necessitated a 

re-sequencing of activities. By facilitating collaborative discussions among stakeholders, 

they were able to minimize downtime and swiftly realign project priorities. This example 
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demonstrates how inclusive and adaptive engagement practices can effectively manage 

disruptions and sustain project momentum. 

Similarly, P5 detailed how involving stakeholders in risk discussions at the 

planning stage helped foster collective accountability. P5 emphasized that clients, 

architects, and contractors all have different risk perceptions, and aligning these early 

helps prevent surprises and rework. This reflects Owusu and Aba Ochili’s (2023) 

assertion that stakeholder engagement is not just about communication but about 

cultivating shared ownership and mutual accountability. P6’s experience echoed this: by 

involving engineering, procurement, and construction leads in navigating a supply 

disruption, he ensured buy-in and enabled rapid reconfiguration of work schedules. 

Furthermore, P3 and P4 noted that stakeholder engagement was not limited to 

clients but extended to internal team members and subcontractors. P3’s example of 

bringing together multiple parties to handle supplier delays showed how open dialogue 

and joint decision-making preserved the project timeline. P4 highlighted structured 

coordination with authorities during COVID disruptions, proving that formal engagement 

mechanisms, such as regulatory coordination and structured feedback loops, are essential 

in high-risk environments. Effective stakeholder engagement, as described by 

participants, aligns with PMI’s (2017) best practices: building influence, managing 

expectations, and enabling timely decisions. 
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Theme 4: Communication Practices 

Effective communication consistently emerged as the foundation for risk 

mitigation, stakeholder coordination, and team alignment. Rehan et al. (2024) 

emphasized that strong leadership and a well-defined communication framework are 

essential drivers of project success. Participants echoed this view, noting that clarity, 

consistency, and transparency in communication are critical in preventing 

misunderstandings and enabling timely decision-making. Both P1 and P2 highlighted the 

value of structured communication plans and regular updates. P1 specifically pointed to 

the use of tools such as video conferencing and scheduled status meetings, which proved 

especially effective in keeping geographically dispersed teams aligned and collaborative 

during high-pressure phases of the project. 

P5 provided a detailed account of using meeting minutes, daily briefings, and 

documented follow-ups to ensure continuity and accountability. He emphasized that 

documentation is not just administrative support for decision tracking, transparency, and 

learning. This reflects Kerzner’s (2021) assertion that disciplined communication builds 

project maturity and enables real-time adjustments. P3 described communication as a 

cultural pillar, where open, honest dialogue empowered team members to raise concerns 

without fear. This fostered a culture of early detection and proactive action, reducing 

delays caused by unnoticed issues. 

Furthermore, P4 and P6 illustrated how communication is linked directly to trust 

and confidence. P4’s use of structured meetings helped maintain alignment during 
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pandemic-related disruptions, while P6 noted that consistent updates helped reassure 

stakeholders and keep morale high during unpredictable project phases. These practices 

align with Turner’s (2020) research, which found that communication structures, when 

designed to support transparency and participation, are instrumental in achieving project 

goals and mitigating scope creep. Across participants, communication was more than 

information sharing; it was a leadership tool that supported alignment, engagement, and 

accountability. 

Theme 5: Project Software Tools 

All six participants highlighted the use of project management software as a key 

enabler of control, visibility, and responsiveness throughout the project lifecycle. 

Commonly used tools included Oracle Primavera P6, ProCore, Power BI, Microsoft 

Project, and EVM platforms. These technologies supported functions such as progress 

tracking, schedule variance analysis, and proactive risk monitoring. Margreta and Victor 

(2017) demonstrated how MS Project and Primavera P6 could be applied effectively to 

manage schedules in a streamlined manufacturing context. P1 emphasized the value of 

Primavera P6 in managing complex timelines and enhancing team coordination, while P3 

described leveraging Power BI for real-time risk visualization, which allowed the team to 

respond to potential issues before they escalated. 

P5, with his background in scheduling and regulatory compliance, highlighted the 

importance of data-driven tools in informing strategic decisions. P5 shared how his work 

at Southern Company Gas involved close tracking of statewide pipeline projects, which 
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required both granular data and high-level dashboards. These insights align with Okudan 

et al.’s (2021) findings that software-enabled visibility improves forecasting accuracy and 

resource allocation. P6 echoed this, noting that software platforms supported scenario 

planning and adaptive reallocation of work during severe weather disruptions. 

Additionally, P2 and P4 described using software not only for tracking but also 

for collaboration. P2 used tools to structure reporting and promote alignment among 

multiple stakeholders, while P4 integrated software with risk frameworks to flag early 

warning signs. These examples support PMI’s (2017) emphasis on the role of digital 

integration in modern project environments. Through interviews, software tools were not 

viewed as standalone solutions, but as critical infrastructure embedded within leadership, 

communication, and risk strategies. 

Theme 6: Team Members 

The final theme, team members were seen as central to project success, especially 

when it came to managing risk and avoiding delays. Participants highlighted the need for 

skilled, engaged, and empowered teams. P1, P3, and P5 discussed fostering a culture 

where team members feel ownership over outcomes. P3 stated that everyone on the team 

should understand their role in managing risk, not just leadership, and promoted 

environments where team members could speak up without hesitation. 

P4 emphasized team accountability and cross-functional collaboration to 

anticipate and mitigate delays. He described how empowering teams to own parts of the 

risk management process led to more agile responses. This aligns with Barendsen et al.’s 
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(2021) research, which shows that distributed leadership and team empowerment 

improve adaptability and decision-making. P6’s leadership model emphasized enabling 

team responsiveness through regular check-ins, transparent expectations, and shared risk 

assessments. 

Moreover, P2 described team coordination as a leadership function. He 

intentionally built cultures where team members were encouraged to raise issues early 

and contribute to strategic planning. This proactive mindset was echoed by P5, who 

insisted that teams should be part of ongoing risk reviews and not just involved during 

execution. These insights highlight that strong teams are not formed by default; they are 

built through leadership practices that value communication, inclusion, and capability 

development (Rehan et al., 2024). Through all the interviews conducted, empowered 

teams were described as essential to maintaining project momentum, managing 

uncertainty, and ensuring long-term success. 

Business Contributions and Recommendations for Professional Practice 

This qualitative pragmatic inquiry study offers a valuable contribution to 

professional business practice by uncovering leadership strategies that help reduce project 

delays in the U.S. construction industry, delays that are often rooted in poor risk 

management. Drawing from the insights of six experienced project leaders, my study 

bridges theory and practice by presenting real-world approaches to managing complex 

project dynamics. The findings underscore the critical role of adaptive leadership in 

navigating uncertainty, enhancing risk response, and promoting timely project 
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completion. These strategies not only help keep projects on track but also contribute 

directly to improved financial performance and organizational efficiency within 

construction firms. 

Beyond mitigating delays, the project participants emphasized how effective 

communication, stakeholder collaboration, team empowerment, and the strategic use of 

project management software play a pivotal role in project success. These elements, when 

aligned under strong leadership, create a cohesive operational environment where teams 

are engaged, informed, and accountable. For practitioners, the practical implications of 

this research offer a blueprint for fostering resilient project environments that drive client 

satisfaction and long-term business sustainability. By integrating these insights into 

everyday practice, construction leaders can cultivate more agile and productive teams, 

ultimately positioning their organizations for continued growth in a competitive industry. 

Applicability of Findings to Professional Practice 

The findings from this research are directly applicable to the professional business 

context, particularly within industries that rely heavily on project-based work, such as 

construction, engineering, infrastructure development, and utilities. Project delays often 

translate into increased costs, loss of client trust, and reduced profitability. By 

demonstrating how proactive leadership, when integrated with structured risk 

management and strategic communication, can prevent such delays, this research offers a 

practical framework for business leaders to enhance operational efficiency. 
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Moreover, the study fills the gap in the existing literature and practice: the lack of 

integration between leadership behaviors and real-time risk management techniques. 

Most traditional risk frameworks are technical and compliance-driven, whereas this study 

emphasizes dynamic, people-centered leadership that transforms risk into a shared 

responsibility across teams. This insight aligns with and extends the growing body of 

knowledge advocating for leadership agility and adaptive project governance in complex, 

uncertain environments (PMI, 2021; Turner & Müller, 2021). The study also contributes 

to a deeper understanding of how effective stakeholder engagement and communication 

practices are not just ancillary activities but core mechanisms through which risk is 

mitigated and value is delivered. For example, participants emphasized that involving 

clients and subcontractors in risk identification builds mutual accountability and ensures 

timely responses to emerging threats. These practices, according to Sahakyan (2023), 

when institutionalized, can improve stakeholder satisfaction, enhance organizational 

reputation, and foster repeat business, key drivers of business sustainability. 

Closing Gaps in Business Practice and Knowledge 

This research fills critical gaps in both academic and applied business knowledge. 

While much of the existing literature on project delays centers around technical causes 

(e.g., resource shortages, weather, scope changes), this study highlights human and 

strategic dimensions, leadership, communication, and empowerment as the levers of 

timely project delivery. By bringing voice to experienced practitioners, the research 
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reframes delay management as a leadership challenge rather than a purely operational 

issue. 

Additionally, the project addresses a common shortfall in business practice: the 

failure to continuously involve frontline team members and stakeholders in risk 

mitigation. The participants’ accounts revealed that shared ownership, regular feedback 

loops, and collaborative decision-making are more effective in managing uncertainty than 

traditional top-down approaches. These findings have direct implications for how 

organizations structure project governance, design training programs, and evaluate 

leadership performance. 

Recommendations for Business Leaders 

Based on the study’s findings, the following concrete, actionable 

recommendations are provided for business leaders, especially those in project-intensive 

sectors like construction:  

(1) Institutionalize Collaborative Risk Management: Business leaders should 

embed risk management as a continuous, participatory practice rather than a 

static planning activity. This involves creating cross-functional risk review 

sessions, integrating risk updates into regular meetings, and maintaining a 

dynamic risk register accessible to all team members. 

(2) Develop Leadership Training on Risk-Informed Decision-Making: Leadership 

development programs should include modules on proactive risk 

identification, adaptive decision-making, and emotional intelligence. Leaders 
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should be trained to facilitate open communication, delegate ownership, and 

respond quickly to emerging issues. 

(3) Invest in Integrated Project Management Technologies: Organizational 

leaders should adopt and train staff on software tools like Oracle Primavera 

P6, Power BI, and ProCore that offer real-time tracking of project risks, 

progress, and resource allocation. These tools should be used not just for 

reporting but for collaborative planning and forecasting. 

(4) Strengthen Stakeholder Engagement Strategies: Create structured engagement 

plans that involve clients, regulatory bodies, suppliers, and internal teams 

throughout the project lifecycle. Use formal mechanisms such as stakeholder 

workshops, feedback surveys, and decision reviews to align expectations and 

reduce miscommunication. 

(5) Create a Culture of Accountability and Empowerment: Leaders should 

promote a culture where team members at all levels feel responsible for 

project success. This includes clarifying roles, encouraging feedback, and 

recognizing contributions to proactive problem-solving. Empowered teams 

respond faster and more effectively to risk events. 

(6) Integrate Project Insights into Organizational Strategy: Lessons learned from 

delay management should be captured, codified, and shared across projects. 

Leaders should ensure that post-project reviews inform broader strategic 

planning and help identify systemic weaknesses in organizational processes. 
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Who Should Pay Attention 

The findings and recommendations of this study are especially relevant for: 

• C-suite executives (e.g., CEOs, COOs) in construction and infrastructure 

firms who are responsible for profitability and strategic growth. 

• Project directors and managers overseeing multi-million-dollar portfolios. 

• HR and L&D departments that are tasked with leadership development and 

training. 

• Policymakers and regulators who are interested in improving project delivery 

standards and reducing economic waste in public-private infrastructure 

ventures. 

Dissemination of Results 

To maximize the impact of these findings, the results should be disseminated 

through: 

• Professional conferences and seminars, such as those hosted by the Project 

Management Institute (PMI), American Society of Civil Engineers (ASCE), 

and Construction Management Association of America (CMAA). 

• Academic journals and practitioner publications, particularly those focusing 

on project management, business strategy, and organizational leadership. 

• Corporate training programs, where findings can be incorporated into 

leadership development curricula. 
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• Webinars, white papers, and internal knowledge-sharing platforms within 

organizations to drive adoption at the operational level. 

In conclusion, this research delivers meaningful, practice-oriented insights that 

not only address the causes of project delays but also offer a roadmap to improved 

business performance through enhanced leadership, risk management, and stakeholder 

engagement. By translating theory into actionable strategies, this study supports both the 

immediate goal of project timeliness and the long-term objective of sustainable business 

growth. 

Implications for Social Change 

The implications of this study for social change are both meaningful and far-

reaching. By identifying leadership strategies that effectively minimize project delays 

through improved risk management in the U.S. construction industry, my research 

contributes to more efficient use of time, labor, and financial resources. This enhanced 

efficiency not only benefits project stakeholders but also leads to faster and more reliable 

infrastructure development, an essential factor in meeting the growing needs of 

communities. Luo et al. (2023) highlighted the importance of the effects of organizational 

leadership on project citizenship. As construction projects are completed on time and 

within budget, public and private sectors alike can redirect saved resources to other vital 

areas, ultimately promoting economic stability and resilience. 

Moreover, the ripple effects of these improvements extend well beyond the 

construction site. When infrastructure projects are executed efficiently and sustainably, 



79 

 

they contribute positively to the social and environmental fabric of surrounding 

communities. Improved project delivery reduces waste, minimizes disruptions, and 

supports the creation of safer, more livable environments. These outcomes align with 

broader goals of social equity, environmental responsibility, and long-term community 

development (McLaughlin & Kunk-Czaplicki, 2020). As such, the findings of this study 

not only support better business practices but also foster positive change on a societal 

level. 

First, mitigating delays in construction projects contributes directly to the timely 

completion of essential infrastructure such as hospitals, schools, transportation systems, 

and affordable housing. These types of projects are foundational to community well-

being and public service delivery. Prolonged delays often result in cost overruns, 

decreased access to vital resources, and diminished public confidence (Farid et al., 2020). 

This research empowers project leaders with practical strategies to proactively address 

and minimize such risks, thereby enabling faster and more reliable service delivery to 

communities. The outcome is improved public welfare and a reduction in socioeconomic 

disparities caused by inaccessible or delayed infrastructure. 

Second, the implementation of effective risk management and leadership practices 

contributes to broader economic sustainability. Projects that stay on schedule and within 

budget reduce capital waste, minimize financial risk, and bolster employment stability 

across the construction value chain, from planners and contractors to local suppliers and 

vendors (Erol et al., 2022). Moreover, organizations that operate efficiently can reinvest 
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cost savings into workforce development, green innovation, and community outreach 

initiatives. This reinvestment fosters economic resilience, strengthens local economies, 

and promotes upward mobility, particularly in underserved or economically vulnerable 

regions. 

Finally, the study highlights the importance of fostering ethical, transparent, and 

inclusive project environments. Project leaders who engage team members and 

stakeholders in collaborative decision-making processes contribute to more equitable 

workplace cultures. This shift promotes accountability, trust, and shared ownership of 

project outcomes (Christopher & Lim, 2024). As these values become embedded in 

organizational practice, the construction industry becomes not only more effective but 

also more humane, promoting diversity, inclusion, and ethical leadership as standard 

components of professional excellence. 

In summary, this study contributes meaningfully to social change by advancing 

leadership and risk management strategies that improve construction outcomes and 

community impact. The ripple effects of these improvements include faster access to 

infrastructure, economic opportunity, and enhanced workplace equity. As construction 

leaders adopt more strategic and inclusive practices, they help pave the way for a more 

sustainable and socially responsible industry, one that delivers tangible benefits for both 

organizations and the communities they serve. 
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Recommendations for Further Research 

Building upon the findings of this qualitative pragmatic inquiry, several 

opportunities exist for future research to further advance knowledge and practice in 

construction project management and broader business leadership. These 

recommendations are especially relevant in addressing the limitations noted in Section 1 

and can help expand the applicability, generalizability, and depth of future investigations. 

Expand Sample Size and Geographic Diversity 

One key limitation of this study was its small sample size of six participants, all 

with extensive experience in the U.S. construction sector. While this purposive sample 

provided rich, in-depth insights, the limited number of voices restricts generalizability. 

Future research should expand the sample size and include a broader geographic 

representation across the United States and potentially internationally to compare how 

leadership strategies vary by region, company size, or cultural context. A more diverse 

participant pool would strengthen the reliability of findings and offer nuanced 

perspectives applicable to a global construction environment. 

Incorporate Quantitative or Mixed-Methods Approaches 

This study was purely qualitative in nature, relying on interviews to capture 

expert insights. To build on this work, future research could integrate a mixed-methods 

approach that combines qualitative interviews with quantitative surveys or project 

performance data. This would allow researchers to measure the statistical significance of 

leadership strategies on project delay reduction and organizational performance, thereby 
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producing findings that are both contextually rich and empirically robust. Quantitative 

metrics like EVM, delay indices, or budget variances could be used to validate or contrast 

qualitative observations. 

Study Leadership Strategies Across Sectors and Roles 

Another limitation of the current study is its focus on senior-level professionals 

with project leadership experience. Future research could explore how mid-level 

managers, field supervisors, or project coordinators perceive and apply risk management 

and leadership strategies in their roles. Additionally, similar studies could be conducted 

in related sectors, such as energy, transportation, or technology, to explore whether 

leadership and risk management strategies translate effectively across different industries. 

This would not only extend the reach of the research but also test its applicability in 

diverse business contexts. 

Examine the Role of Technology Adoption and Digital Tools 

The findings revealed that software tools like Oracle Primavera, MS Project, 

Procore, and Power BI were integral to project monitoring and communication. Future 

researchers should investigate the impact of emerging technologies, such as artificial 

intelligence, machine learning, or digital twins, on improving leadership decision-making 

and reducing delays in project environments. A longitudinal study on how digital 

transformation influences organizational resilience and revenue growth would provide 

valuable insight for business leaders navigating the ongoing digital evolution. 
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Investigating the Organizational Culture Dimension 

In this project, I addressed cultural aspects such as accountability, team 

empowerment, and proactive engagement; I did not thoroughly examine organizational 

culture as a distinct variable. Future researchers could investigate how a firm’s internal 

culture, specifically its core values, communication practices, and leadership 

development frameworks, affects the effectiveness of project risk management (Abbasi & 

Khalilzadeh, 2021). Gaining deeper insight into the cultural factors that drive successful 

project teams may enable organizations to institutionalize these practices more 

effectively. 

By addressing these areas, future research can deepen our understanding of how 

effective leadership mitigates risk, reduces project delays, and contributes to long-term 

business sustainability. Researchers, construction firms, academic institutions, and policy 

makers can all benefit from these expanded investigations, which may be issued through 

academic publications, industry conferences, leadership training programs, and cross-

sector workshops. 

Conclusion 

My doctoral study set out to explore and identify effective leadership strategies 

that project management business leaders in the U.S. construction industry use to reduce 

project delays resulting from ineffective risk management. Through in-depth qualitative 

interviews with seasoned professionals, this research uncovered key themes, leadership 

strategies, risk management techniques, stakeholder engagement, communication 
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practices, project software tools, and team dynamics that are crucial to improving project 

outcomes, supporting organizational revenue growth, and ensuring long-term business 

sustainability. 

The findings of this study highlight that proactive leadership, embedded risk-

awareness cultures, and strategic stakeholder alignment are not only valuable but 

necessary for organizations seeking to navigate the complexities of modern construction 

projects. Effective use of communication and project management tools, coupled with 

inclusive decision-making and shared accountability, emerged as consistent factors 

driving success. This research contributes to the existing body of knowledge by offering a 

practical framework for construction leaders to transform risk from a reactive challenge 

into a manageable, strategic opportunity. 

Therefore, the insights gained from this study serve as both a call to action and a 

roadmap for business leaders committed to improving project performance and 

organizational resilience. By applying the strategies illuminated in this study, business 

leaders can foster more agile, transparent, and risk-conscious environments, ultimately 

enabling their teams to deliver projects on time, within scope, and with greater 

stakeholder satisfaction. As the industry continues to evolve, leadership rooted in 

foresight, communication, and collaboration will remain pivotal to achieving sustainable 

growth and competitive advantage. 
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Appendix A: Interview Protocol 

Interview Protocol 

Introduce the interview and set the 

stage. Introduce myself and the purpose of 

the interview, thereby setting the stage.  

Hello, I am Safiriyu Adebola 

Koya, a Doctor of Business 

Administration student at Walden 

University. The purpose of this interview 

is to identify and explore “effective 

leadership strategies to reduce project 

delays resulting from risk management.”  

I will ask you 10 questions, and I would 

like your responses. Then, I will conclude 

the interview. Do you have any questions?  

Watch for nonverbal cues.  

Paraphrase the participant's 

response.  

Ask follow-up probing questions 

to get more in-depth 

1. What strategies do you use to 

reduce project delays resulting 

from ineffective risk management 

to support organizational revenue 

growth and business 

sustainability? 

2. What qualifications and 

experiences do you bring to your 
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role that are relevant to 

construction project delay and risk 

management? 

3. How did you develop an interest in 

leadership strategies for improving 

project delay and risk 

management, and what 

experiences have shaped your 

understanding of these topics? 

4. In your current or past positions, 

to what extent have you been 

involved in implementing or 

overseeing leadership strategies to 

mitigate project delays and 

manage risks in construction 

projects? 

5. What leadership practices or 

strategies have you found most 

effective in mitigating risks and 

reducing delays in construction 

projects? 
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6. How do you prioritize and assess 

risks in your projects and ensure 

the right measures are in place to 

mitigate them? 

7. Can you describe a specific 

instance in which you successfully 

implemented a leadership strategy 

that helped minimize project 

delays due to risk management 

challenges? 

8. How do you ensure team members 

are aligned with the risk 

management strategies and project 

objectives to minimize delays and 

achieve project goals? 

9. What role does communication 

play in reducing delays, and how 

do you foster open and effective 

communication within your 

project teams regarding risks? 
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10. What other information would you 

like to share regarding the 

phenomenon of your project 

management leadership in 

reducing project delays resulting 

from ineffective risk management 

that still needs to be discussed? 

 

Wrap up the interview by thanking 

the participant.  

Thank you for participating in the 

interview, which was integral to my 

research project.  

Schedule a follow-up interview to 

perform member checking with the 

participant. 

I will contact you in a week to 

schedule a time for us to review the 

accuracy of my interpretations of your 

interview responses.  

Follow-up Member Checking Interview 



114 

 

 

Graphic adopted from DBA Qualitative Pragmatic Inquiry Research handbook 

(2023). Not needed in proposal or research project. A visual reminder during proposal 

stage when creating interview protocol 

Introduce myself and purpose of 

the follow-up interview to set the stage.  

Hello Interviewee, 

Thank you for taking the time to 

meet with me again to review the 

accuracy of my interpretations of your 

interview responses. 

Share a copy of the succinct 

synthesis for each individual questions.  

Bring in probing questions related 

to other information that I found – note 

I will read the questions one at a 

time and my interpretations of your 

responses to them and ask you if my 

interpretation is correct.  
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the information must be related so that 

you are I am probing and adhering to the 

IRB approval. 

Walk through each question, read 

the interpretation, and ask: Is my 

interpretation correct? Did I miss 

anything? Or Would you like to add 

anything? 

1. Question and succinct synthesis 

of the interpretation—perhaps one 

paragraph or as needed 

2. Question and succinct synthesis 

of the interpretation—perhaps one 

paragraph or as needed 

3. Question and succinct synthesis 

of the interpretation—perhaps one 

paragraph or as needed 

4. Question and succinct synthesis 

of the interpretation—perhaps one 

paragraph or as needed 
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Appendix B: Invitation for Participation 

Subject Line: The effective leadership strategies to improve project delays 

resulting from risk management. 

Email message: 

This study aims to identify and understand effective strategies project 

management business leaders use in the U.S. construction industry to reduce project 

delays resulting from ineffective risk management and support organizational revenue 

growth and business sustainability. For this study, you are invited to share your 

experiences with these effective strategies and how they contribute to overcoming risk 

management challenges and fostering organizational success. 

About the study: 

• One 30–60-minute phone/virtual interview that will be audio recorded (no 

videorecording) 

• Participants will not receive monetary compensation; however, they will be 

assured that their insights are incredibly valuable in advancing our understanding 

of effective leadership in construction risk management. 

• To protect your privacy, the published study will not share any names or details 

that identify you 

Volunteers must meet these requirements: 

• 18 years old or older 

• Business leader 
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• The effective strategies project management business leaders use in the U.S. 

construction industry. 

This interview is part of the doctoral study for Safiriyu A. Koya, a DBA student at 

Walden University. Interviews will occur during April – May. 

Please email koyaadebola@gmail.com or +14435602068 to let the researcher 

know if you are interested. You are welcome to forward it to others who might be 

interested. 
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