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Abstract 

Recidivism among formerly incarcerated women is a challenging issue for one state 

prison system. Effective and fully enrolled programs to support recently released women 

are essential to stopping recidivism, as women often face problems such as trauma, 

abuse, or mental health disorders, all of which may require special care. The purpose of 

this study was to determine the primary outcomes of the One Parole Reentry Program’s 

(OPRP) effectiveness in preventing female recidivism at prison facilities and what 

improvements may enhance future outcomes. The state’s parole program curriculum 

assessment guidelines and their rehabilitation model were used as the framework to 

assess the program outcomes. Data were collected from an open-ended survey of staff 

participants, including correctional officers, parole officers, counselors, and program 

specialists. They shared unique perspectives about opportunities and benefits of the 

program, outcomes, and organizational historical outcomes data. Deductive coding was 

conducted, and eight themes were revealed. Findings indicated that the OPRP, 

specifically designed for incarcerated women, was beneficial overall, and the curriculum 

met stated outcomes before prison release. However, prison space for reentry programs 

was limited. Increasing participation is possible if adequate resources, such as additional 

space, are provided. An executive summary of the research and recommendations was 

provided to the OPRP prison leadership team. Adopting successful characteristics of 

reentry programs designed for women is an important practice change. Positive 

community change might be possible if paroled women attend programs with proven 

outcomes, as women transition successfully from prison into local communities. 
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Section 1: Introduction to the Problem 

Introduction 

The problem the Parole Division has faced within the past 5 years was the high 

turnover of female prison inmates due to the lack of available resources once out in 

society (Texas Department of Criminal Justice [TDCJ], 2019). Due to the many struggles 

female inmates face once out in society, the strategy used was the incorporation of a 

specific reentry program named One Parole Reentry Program (TDCJ, 2019). The One 

Parole Reentry Program stands for women’s parole program (TDCJ, 2019). 

Many forms of reentry programs are offered to inmates in various states. The 

mission of the One Parole Reentry Program is the concept of preparing specifically 

women inmates for a successful reentry into society by providing the support of delivery 

responsive trauma informed programs, career readiness skills, employment and 

community support referrals and post-release supervision for female inmates who have 

not discharged their sentence (TDCJ, 2019). The problem that I addressed by conducting 

this qualitative study has One Parole Reentry Program tailored for women inmates been 

effective since it was incorporated in 2019. With this question in mind an outcome 

assessment of the program for female inmates’ recidivism effectiveness was conducted, 

thus has it been an effective program for the Parole Division.  

Reentry is the term used to describe the process of reintegrating criminal 

offenders back into their local communities (TDCJ, 2019). According to the website for 

right on crime a proper parole system must include effective reentry programs. If reentry 

programs are not effective, then the state will have spent time and money only to 
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incarcerate and release an offender without making any effort to limit specifically 

females’ potential to re-offend (TDCJ, 2019). This may not serve public safety interests 

and therefore may be a waste of the division’s efforts (TDCJ, 2019). The goal of a reentry 

institution program is to help connect with a variety of services, which include 

educational resources, job assistance, substance abuse prevention programs, as well as 

mental and physical health resources and parental classes (Hutchinson-Colas, J. et al. 

2022).  

The Women’s parole program is the One Parole Reentry Program that is a 

multidivisional collaboration within the agency (TDCJ, 2019). The program was 

designed to prepare women in prison who meet certain criteria (TDCJ, 2019). The reentry 

One Parole Reentry Program consists of 12 intense weeks of utilizing a curriculum of 

informed trauma approach in the subjects of sexual assault, childhood, adult trauma, 

parenting skills and substance abuse (TDCJ, 2019). This program also focuses on 

communication, family dynamics, trauma copying mechanisms, and self-care (TDCJ, 

2019). Another area in this multifaceted One Parole Reentry Program is educational 

programming, financial literacy, and employment skills. When it comes to employment, 

reentry focuses on services in One Parole Reentry Program which include employment, 

career expositions, online job searches, and in person employer speakers (TDCJ, 2019). 

During the duration of this 12-week course, female inmates in the program are 

trained in completing a resume utilizing past work experience and current experience 

gained in the program (TDCJ, 2019). Within the employment training, female 

participants use their resume during career expositions (TDCJ, 2019) This is an important 
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component as female participants are also taught to dress professionally with the proper 

attire (TDCJ, 2019). Then participants are interviewed in person by actual employers who 

travel to prison for this reason (TDCJ, 2019). These employers are affiliated with the One 

Parole Reentry Program to offer job opportunities (TDCJ, 2019). While conducting job 

interviews, female participants are hired, and if they are not offered employment at the 

first interview, a second interview is conducted for positions available (TDCJ, 2019). 

Once interviewed, additional attire is provided, which consists of clothes, shoes, 

and hygiene items so that upon release candidates have these resources (TDCJ, 2019). 

Upon completion of this employment program under One Parole Reentry Program, 

candidates on parole then attend mandatory release programs orientation, this to prevent 

female parolees from missing work (TDCJ, 2019).  

Problem Statement 

Hutchinson-Colas, J. et al. (2022) argued that the unfortunate problems many 

incarcerated women face are struggles surrounding separation from their children and 

family, inadequate mental health care, and insufficient substance abuse treatment during 

imprisonment. The authors also summarized that upon release, women ex-prisoners may 

experience several barriers for successful integration into society such as employment, 

housing, family reunification, social stigma, educational setbacks, mental and physical 

health.  

With these problems in mind, the one reentry program selection criteria are 

tailored to aid incarcerated women who receive a particular FI-2 parole vote from the 

parole board and or have a straight discharge from prison; thus, the program may benefit 
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them for a successful transition into society (TDCJ, 2019). Within one reentry program, 

peer-led education is offered by peer support specialists, as an important component of 

one reentry program, which focuses on abstinence from substance abuse (TDCJ, 2019). 

Committed correctional officers, who are selected for proper alignment with the 

program’s values, provide detailed security for one reentry program (TDCJ, 2019). Since 

the commencement of this one reentry program, which first took place in August 2019, 

one reentry has had a graduation rate of 568 female inmates overall, with approximately 

161 female inmates completing the program in 2023 alone (TDCJ, 2019). This outcome 

assessment will focus specifically on this one re-entry program and the positive benefits 

it has provided through its creation in the parole division. Despite the positive impact this 

one reentry program has had on female recidivism prevention, there are several areas that 

might be affecting the program negatively. First, there are not enough facilities to provide 

this one reentry program curriculum on female inmates. Second, limitations for women 

inmates are that they must have a specific vote from the parole board as mentioned earlier 

an FI2 or have a straight discharge from prison sentence; this indicates no parole or early 

release consideration. Third, there is currently a long waitlist for women inmates to 

attend this one reentry program along with several other reentry programs in prison.  
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Figure 1 

 

Parole Division Women Re-entry Barriers 

 

Note. Data retrieved from the Texas Department of Criminal Justice website at 

https://www.tdcj.texas.gov/documents/rid/RID_501.102_Parole  

Purpose 

The purpose of this general qualitative study was to assess the outcome of the One 

Parole Reentry Program: its effectiveness for the division. Thus, recidivism decreased 

with positive deliverable results from the Criminal Justice Division. This research 

attempted to gather in-depth, objective data through qualitative research to evaluate the 

interventions conducted by the One Parole Reentry Program. This was an assessment 

outcome evaluation of One Parole Reentry Program for formerly incarcerated women by 

conducting a survey with the division’s current employees responsible for conducting this 

one reentry program. This was conducted with the intention of assessing the effectiveness 

of the program. 

https://www.tdcj.texas.gov/documents/rid/RID_501.102_Parole
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Research Question 

The following research question guided this administrative study: 

Is One Parole Reentry Program effective in preventing female recidivism at prison 

facilities, and what improvements may improve future outcomes?  

Nature of the Administrative Study 

The nature of the study was to determine, based on the professional administrative 

study glossary provided under Walden University resources, an outcome or program 

evaluation assessment. The analysis was to note whether women’s parole program (One 

Parole Reentry Program) has been effective and delivered in the proper manner from the 

Parole division to women inmates’ pre-post parole. Examples of the scholarly literature 

related to re-entry programs’ benefits and outcomes examples have been presented. The 

methods of data collection for this qualitative study involved a survey provided to 

employees via personal emails individually, such as correctional officers and additional 

staff members, on sharing their perspectives on how effective the One Parole Reentry 

Program has been and what suggestions they have for future outcomes of this one reentry 

program. 

This program evaluation was attempted and conducted with the intention of 

helping the institution gain an understanding of the outcome of this program among 

female inmate’s post-release and whether it provides positive deliverables. In this 

program outcome evaluation, I used collected data to obtain a framework that assesses 

the program’s performance and promotes continuous improvement; hence, a program 

outcome evaluation may assist in achieving the goal of having conducted reliable metrics 
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to measure whether the program is effective in reducing female inmates’ recidivism to 

the entity. The process of this study has complied with Walden University approved 

research procedures. The Walden University Institutional Review Board granted approval 

for me to conduct this research (Approval No. 01-14-25-1154630). 

Significance 

The significance of this study is that it has provided a framework for women 

inmates to decrease the recidivism rate for the agency. This study may serve as a 

reference for teachers, mentors, scholars, and any funders interested in re-entry programs 

specifically tailored for women inmates pre/post-prison. Questions on how to prepare 

women inmates to have a positive change once out in society may be an area of concern 

for public administration. A deficit in available reentry resources may be a serious 

dilemma for the onward movement of reentry programs such as the women’s parole 

program (One Parole Reentry Program) (TDCJ, 2019). The significance of having a 

program that delivers positive results to the agency may indicate progress, which may 

prepare women inmates for post-release re-entry (TDCJ, 2022). The Parole Division One 

Reentry Program may indicate positive benefits in preparing women in their transition to 

community inmates by promoting positive behavior, thus embodying its mission of 

providing public safety once out in society (TDCJ, 2022).  

Key Stakeholders 

Leading contributors of the case analysis that influence the effort of reaching a 

positive deliverable outcome on a deficit in recidivism through One Parole Reentry 

Program are personnel and head leaders (TDCJ, 2022). The personnel consist of 
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institutional parole officers, additional staff members such as counselors, instructors, and 

administrators of the prison to support a successful reentry program (TDCJ, 2019). 

Leading contributors may support this analysis with their perception of whether the One 

Parole Reentry Program factor can help abate old bad habits. 

Wider Implications for Public Administration 

Recognizing elements that may currently affect this analysis can assist 

furthermore examinations in determining how to maintain a high rate of completion on 

women inmates, thus regression of reoffending. The Parole Board and its regional 

directors may modify procedures and policies to strengthen the design and expansion of 

One Parole Reentry Program (TDCJ, 2019). 

Summary 

This analysis was conducted for the State Parole Division to gain awareness of 

how the One Parole Reentry Program has positively impacted the division and women 

inmates’ regression on relapsing back to prison. Research conducted in this reentry 

program to present to the Parole Division may provide data on components to present if 

the One Parole Reentry Program has been favorable (TDCJ, 2022). An evaluation is 

completed with an objective, environment, and importance through an outcome or 

program evaluation assessment. In Section 2, I will present data on the conceptual 

framework approach.   
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Section 2: Conceptual Approach and Background 

Introduction 

The problem addressed in this analysis is whether the One Parole Reentry 

Program model is effective for both the needs of the parole institution and incarcerated 

women; this is to continue to provide specifically tailored reentry programs for 

incarcerated women. Prison reentry programs such as the One Parole Reentry Program 

model may be eligible to receive continued funding along with additional assets from 

contributors if the One Parole Reentry Program model has shown success. Collaborators 

may be more amenable to backing up a model that is prosperous and indicates success 

with positive deliverable results. The objective of this qualitative analysis was to venture 

the viewpoints of the personnel on whether the One Parole Reentry Program has had an 

achievable positive outcome. Focusing on the research question: Is One Parole Reentry 

Program effective in preventing female recidivism at prison facilities, and what 

improvements may improve future outcomes? The Parole Division wanted to determine 

if the One Parole Reentry Program has been effective and gain a sense of the recidivism 

rate of female inmates and if the program overall has been effective for the parole 

division. 

What factors and influences are making women post-prison from reoffending? 

This section provides the conceptual analysis approach that I have compiled with focus 

perceptions used to answer my research question. The philosophical model has furnished 

data and the outcome. This outcome assessment has focused specifically on the One 

Parole Reentry Program created specifically for female prison inmates. The significance 
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of this analysis has been addressed to the Parole Board and Regional Directors; therefore, 

an explanation of my character as a scholarly researcher is explained. 

Concepts, Models, and Theories 

The theoretical framework used in this analysis was the outcomes assessment 

using the state’s parole program curriculum assessment guidelines and their rehabilitation 

model to assess the program outcomes. This theoretical framework aided in gathering 

data and progress from prior research collection to assist in the continuance of analysis. 

Assessing the One Parole Reentry Program has given grounds for comprehending 

whether the program has been successful in delivering and what may be done further to 

make certain that female prison inmates have been provided with the necessary resources 

to have a positive offender change. The assumption of having discovered possibly one 

constituent that may have influenced the overall success of this analysis is improbable. 

The conceptualization that the information provided in this analysis has the logic and 

additional information discussed. Theoretical concepts from genuine authors have been 

utilized to support this analysis as part of my research. During this research, my intention 

was not to test a hypothesis but to gather information on key factors that may have 

determined if the women’s parole program (One Parole Reentry Program) has been 

effective for the division. Additionally, current factors, such as staff managing the One 

Parole Reentry Program along with its systematic development, thus comprehended the 

One Parole Reentry Program’s overall assessment program. 

The notion that supported this analysis may have included variables such as the 

One Parole Reentry Program itself, the staff, and the years it has served the division with 
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deliverance to female inmates. The rehabilitation theory model suggests that treatment is 

better than punishment based on the concept that promoting prison-based rehabilitation 

programs along with post-prison release services is beneficial for prison inmates to 

integrate successfully into local communities (Constanza, 2023). According to Littman et 

al., (2020), there is relatively strong support for prison reentry programs that aim in 

various areas such as education, social, emotional, and skill development in preparation 

for prerelease from prison. In qualitative research it is suggested that a program 

assessment constitutes a process of the evaluation of the overall success of a model 

intended to achieve positive outcomes. This theory model assisted in the objective of 

analyzing the overall success of the One Parole Reentry Program for the institution.  

The logic to have utilized theories, models, and concepts portrays the necessary 

understanding of the overall success of the One Parole Reentry Program, hence positive 

deliverables to the agency and female inmate’s pre-post-release prison. According to 

Hutchinson-Colas, J. et al. (2022) numbers had increased in the prison system where 

males were considered dominant, thus raised concern about the opportunities female 

inmates lacked. The research indicated that due to this topic, multiple bills have been 

passed to adopt reentry programs focused on women pre- and post-release from prison.  

The adoption of additional programs specifically tailored for women in prison 

came to be one of the most recent programs adopted in 2019 by the Parole Division. The 

One Parole Reentry Program is modeled in Texas based on the Rehabilitation Model, and 

its purpose is to prepare women for successful reintegration into society (TDCJ, 2019). 

This program was specifically created for female inmates to have the necessary skills and 
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tools to be successful, one major component within this program is employment, thus 

skills for successful job opportunities once out of prison (TDCJ, 2019). 

The logic model described the concepts and processes related to the purpose 

supporting this analysis (see Figure 2). Shown in the theoretical model are the outcomes, 

activities in the One Parole Reentry Program, and the results. The information noted is 

One Parole Reentry Program, staff, volunteers, technology, time and focus topics within 

this specific reentry program. These assets collaborate with each other for the common 

purpose of an effective overall reentry program for the division. Trained division staff 

and a strong curriculum are important for an effective reentry program in preventing 

female inmates’ recidivism. Continued state funding is important to have for the 

continued benefits and future modifications possibly needed for an overall successful 

reentry program. 

In the Parole Division, female inmates had difficulty obtaining employment once 

out in society due to limited resources (TDCJ, 2019). The division then obtained contract 

providers to provide numerous opportunities to better prepare female inmates for 

successful reentry upon their pre- and post-release from prison (TDCJ, 2019). These 

reentry programs were created with the intention of reintegrating offenders into society 

through positive change in behavior (TDCJ, 2019). Furthermore, the evaluation of current 

program recommendations and modifications, along with exploring models for successful 

services and treatment, was conducted (TDCJ, 2019). The latest example again is the One 

Parole Reentry Program (women’s parole program) this program took effect on August 

26, 2019, in a particular female state prison (TDCJ, 2019). 
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The One Parole Reentry Program is a collaboration between the divisions of 

Correctional, Parole, Reentry, Integration, and Rehabilitation Programs and a local school 

district. This program is modeled and presented after a program that was operating in the 

State of Arizona (TDCJ, 2019). This program aims to prepare women inmates for 

successful career readiness skills, employment referral, and post-release supervision. 

Employment and career readiness modules, which consisted of basic computer skills, 

communication and public speaking, job searching interview preparation, and online 

employment applications and research (TDCJ, 2019). Once out on parole, female 

participants continue and are prepared with employment, completed GED, cognitive 

readiness, parenting skills, and substance abuse prevention. 

The short-term goal is focused on female inmates completing this 12-week 

intense program prerelease and the long-term goal, decreasing the chances of women 

inmates re-offending post-release (TDCJ, 2019). These two goals have been affected by 

factors that may have resulted in the success of a positive deliverable outcome program 

for the agency. This assessment was completed with the importance of stakeholders 

providing continued resources for reentry programs with the specific focus on women 

inmate’s needs, hence goals may have been met. Short-term goals may include One 

Parole Reentry Program benefits such as skills in employment, education, cognitive, 

parenting, and substance abuse prevention areas (TDCJ, 2019). Creating the One Parole 

Reentry Program brings awareness to the importance of programs tailored specifically for 

women to preserve safe reintegration to society. Comprehension of the optimistic 

advocates of the One Parole Reentry Program steers to the concern of female inmates’ 
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successful completion of the reentry program, thus, recidivism prevention. The concept 

of showing women inmates how to maintain a positive offender change aids in 

establishing a successful reintegration into society. The focus on gender-specific 

programming may go beyond the focus on women. It establishes an effort to concentrate 

on all women, including women inmates in the criminal justice system (TDCJ, 2019). 

The One Parole Reentry Program considers the needs of women, especially in a critical 

stage such as imprisonment, isolated from society and, most importantly, family. With 

these struggles in mind, correction systems created alternative re-entry programs to 

expand alternatives with a specific focus on female inmates (TDCJ, 2019). The basic 

components of community reentry programs focus on the alternative models in prison for 

women McCullough (2019).  
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Figure 2 

 

Logic Model: One Parole Reentry Program 

Logic Model 
Program: One Parole Reentry Program 
Goal: Decrease recidivism among Women inmates (post prison release) 
 
INPUTS                                            ACTIVITIES                                                                       RESULTS 
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                                                                                                                              Program                Program          Housing 
                                                                                                                                                          completion          Family 
                                                                                                                                                                                           Reuniting 
 
                                                                                                                                                                                                
 
Institutional Parole    Trauma information     School District     Employment    Sobriety        Addiction                                    
Programs                          Families                             Employment        Positive             
Skills                                                                                                                                               
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                                                                                                                                                                                             Issues 
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As McCullough (2019) argued, it is important to note which are the causing 

factors of recidivism on female inmates that lean towards the necessity of the reentry 

women’s parole program (One Parole Reentry Program) in all state women’s prisons. 

First, Jeanis et al., (2020) argued the importance of examining the risks, needs, and 

pathways of female offenders reoffending. The author suggested that research should 

focus specifically on women’s needs and not on male inmates' characteristics and 

experiences (Jeanis et al., 2020). Victimization and the role of female offenders are seen 

as overlapping when female inmates are examined pre- and post-prison release (Jeanis et 

al., 2020). Furthermore, Jeanis et al. argued that the main question has always been 

“What works to prevent recidivism?” is the major component of most empirical topics for 

criminal justice professionals and continued scholars. Though there could be many 

responses to this question, the main reasons may be that female inmates may have 

experienced physical abuse, suffer mental health and substance abuse issues, 

homelessness, no employment, and be the primary caretakers to their families, hence 

family reunification struggles (Jeanis et al., 2020). To focus on these struggle areas 

women inmates face, the Parole Division program implemented the One Parole Reentry 

Program. This program is specifically tailored to the needs of women inmates, with the 

main principle of providing gender-responsive and trauma-informed care (TDCJ, 2022). 

Altogether, employment, housing, family reunification, mental and substance use 

awareness, along with additional needs for a successful post-release. Finally, though the 

One Parole Reentry Program addresses all these needs, for adequate success this program 
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must be delivered prerelease from prison during a female’s inmate individual ambit of 

transition to promote positive behavior change (TDCJ, 2022)  

Relevance to Public Organizations 

According to Lawrence (2023), the beliefs during the 1960s and 1970s were 

focused on being tough on inmate offenders to end crime. Years later came the 

opposition to this idea in particular, which Lawrence argued; this led to the creation of a 

model of probation and parole, thus periods of longer crime abstinence with the focus of 

having more control over community supervision. Lawrence indicated in this research 

that upon probation and parole, most of the re-entry community-based programs were 

with the intention of focusing specifically on men. Moreover, the author argued that 

women lack the attention needed to prevent recidivism with no priority on the focused 

needs of reentry programs tailored for women inmates (Lawrence, 2023). Furthermore, 

women may experience more difficulties coping with family relationship bonding, 

financial struggles, and the society stigma versus the opposing male gender.   

The creation of reentry programs may be of importance to aid female offenders 

with community resources pre-release from prison to have a successful transition into the 

community. According to the Parole Division, the data indicated that women, once out of 

prison, may have difficulty adjusting to the familiar environment and what intel with 

parenting skills and decision-making in the household (TDCJ, 2019). Additionally, 

reducing recidivism among women inmates has been analyzed specifically in models of 

treatment in areas of mental health, corrections, and human services for women post-

release from prison. Research has argued that over the past 10 years, the female 
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population in prison has grown by two thirds of women labeled as recidivists (TDCJ, 

2019).  

Within the parole reentry programs, the first resource available specifically for 

female offenders within the One Parole Reentry Program is cognitive skills, which has a 

particular focus on assisting female inmates in developing relationships with family, thus 

helping them cope with any form of problem or psychological trauma (TDCJ, 2019). This 

provides a form of mental therapy so that female candidates may become more aware of 

their thoughts and behaviors to make positive changes by modifying their process of 

thought (TDCJ, 2019).   

A second resource offered within the One Parole Reentry Program is a General 

Education Program (GED; TDCJ, 2019). McCullough (2019) indicated that this topic is 

another important area provided for female inmates as a successful tool. The author 

argued that obtaining a GED may be very resourceful, thus an education as it may assist 

candidates with the basic skills for competitive employment. If female inmates are 

provided with this additional resource based on their needs, the struggle may lesson once 

out of prison and exposed in the real world. While some female inmates may have some 

sort of education, others might lack a high school diploma; thus, obtaining a GED may be 

a first accomplishment. McCullough summarized that providing an education program 

may prevent recidivism on female inmates, hence the division making public safety a 

success with a positive outcome within local communities.  

A third resource offered in the One Parole Reentry Program is substance abuse 

and mental health (TDCJ, 2019). In this reentry program, women inmates are given the 
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opportunity to remain abstinent from drugs and alcohol. McCullough (2019) explained 

the benefits of drug rehabilitation as part of a reentry program in prison. Female inmates 

who are assisted in this matter and complete it prerelease may be less prone to engage in 

any criminal behavior than women who do not receive rehabilitative assistance while 

incarcerated. Providing support for the One Parole Reentry Program may aid in creating 

productive members back in society, thus reducing recidivism (TDCJ, 2022). 

Rehabilitative programs may be a method of coping to remain substance-free on a day-to-

day basis. McCullough (2019) summarized that impatient programs post-prison release 

have no daily life distractions. Substance abuse topic in the One Parole Reentry Program 

is a resource that may give an opportunity for female inmates to explore themselves 

internally and, moreover, learn more about themselves mentally, and emotionally (TDCJ, 

2019). 

According to Edwards et al. (2022), evaluating criminogenic needs such as 

employment, education, family, and criminal attitudes, the risk of recidivism significantly 

decreased during these resource treatment programs. The authors argued that 

employment and treatment programs are fundamental with the division’s mission as these 

resources equip female inmates with the skills needed to succeed in the community. The 

authors also summarized that the focus was based on women inmates needs and how 

assessments interface with treatment programs for a positive rehabilitative outcome. 

Similarly, Jung and LaLonde (2019) stated, 
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Different from male incarceration, female incarceration is more directly related to 

children’s well-being because many incarcerated women may be the mothers and 

caregivers of children and the household. (p. 23) 

The author argued that successful programs are important for reentry and play a 

very important role among men; however, they lack focus on women’s needs (Jung & 

LaLonde (2019). According to Jung & LaLonde (2019), criminology as a life course 

benefits having employment, and how it may have a strong impact on recidivism and 

conventional activities for female inmates. Several key challenges female inmates face 

once out in society are the employment limitations and research for trajectories of post-

prison employment (TDCJ, 2019). Reintegration and employment characteristics may 

have a relation with one another. Furthermore, there may be effects on each other’s 

trajectories once post-release from prison (TDCJ, 2019). Jung & LaLonde, (2019) 

indicated reentry programs were created to assist prisoners nearing the end of their prison 

term, intending to have a successful transition in their local communities.  

Recommendations to improve the practice of the One Parole Reentry Program 

may consider the Risk-Need-Responsivity (RNR) model, which focuses on the risks of 

recidivism along with the needs of an inmate that may provoke or prevent any form of 

criminal behavior, moreover, the inmate’s ability to respond to various resources of 

interventions (Lutz et al., 2022). Selected female inmates are placed in the One Parole 

Reentry Program without any grounds of education, employment preparation, substance, 

and mental awareness along with parent and cognitive skills. Facility staff are trained 

with the responsibility of acknowledging that resources are essential for female inmates; 



21 

 

moreover, this must be demonstrated and understood in a 12-week span (TDCJ, 2019). 

One Parole Reentry Program personnel along with collaborators, may improve this 

program by prepping the One Parole Reentry Program curriculum and being able to 

recognize any discrepancies that may occur. Female inmates may sometimes face 

difficulty coping with this skills programs within the prison unit (TDCJ, 2019). Though 

female inmates may have difficulty adjusting to this intense 12-week program, expecting 

female inmates to grasp this skills program may be unrealistic (TDCJ, 2019). Programs 

and implementations utilized to address difficulties within the One Parole Reentry 

Program may be a focus from staff and additional members to monitor female inmates by 

creating an individual self-plan for each female inmate in the program, thus successful 

completion of the One Parole Reentry Program (TDCJ, 2019). 

In a quantitative study conducted by the Criminal Justice Coalition (Simons, 

2021), the focus was the question “What rehabilitative programs in prison will give 

female inmates the same opportunities as men once out in the community, hence reducing 

the likelihood of reoffending?” In this survey, women inmates reported that spaces to 

attend reentry programs were limited to attend (Simons, 2021). The survey reported by 

the Criminal Justice Coalition indicated that 65% of female inmates had no high school 

diploma or obtained a GED, 35% completed less than 12th grade, and 11% had not even 

made it to eighth grade (Simons, 2021). The Criminal Justice Coalition reported that 

female inmates are more likely to re-offend if they are not equipped with the necessary 

self-sustaining tools to be productive among communities, hence reducing recidivism, 

which is an expense affecting families, communities, and taxpayers (Simons, 2021). 
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After the findings, one of the recommendations suggested was to ensure that the One 

Parole Reentry Program is fully accessible in all female state jails (Simons, 2021).  

The 86th Legislature took steps to expand programming specifically tailored for 

women in prison (TDCJ, 2019). Female inmates would graduate from the 12-week and 

One Parole Reentry Program and continue with a post-release program of parole 

supervision and community support. Most women’s prisons in Texas do not have this 

reentry program (TDCJ, 2019). In conclusion, the importance of having programs such as 

One Parole Reentry Program are a need for women inmates as it offers gender 

responsive, trauma-informed programming, career readiness skills, employment referrals, 

substance abuse awareness, cognitive-parenting skills, post-release supervision, and 

community support (TDCJ, 2019).  

Organizational Background and Context 

The Parole reentry division works in conjunction and collaboration in a new facet 

program. The women’s parole program (One Parole Reentry Program) is a 12-week 

program that utilizes a care approach that involves trauma-informed (TDCJ, 2019). One 

Parole Reentry Program aims to provide awareness on issues with domestic violence, 

sexual assault, childhood and adult trauma, gender socialization, parenting, and substance 

use (TDCJ, 2019).  

Women are provided with these skills training programs to empower themselves 

through self-reflection, understanding, and knowledge. This model includes curriculum 

such as trauma, abuse, coping mechanisms, communication, relationships, family 

dynamics, anger management and self-care dynamics (TDCJ, 2022, p.44). Educational 
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programming is also provided, which includes goal setting, wellness, financial literacy, 

employment skills, and industry-recognized certifications. The One Parole Reentry 

Program model also provides female inmates pre- and post-release prison with 

employment, career fairs, and job searching online (TDCJ, 2019). 

Considering the curriculum offered in this reentry program, conducting this 

analysis allows for an understanding of the possible barriers faced by women once out in 

local communities. This understanding was important to grasp and, in addition, helped 

determine if this reentry program has been successful in its mission, hence successful for 

the division with positive deliverables. This study was needed to determine what factors 

and if the resources delivered have been successful for the division. The findings 

obtained through this analysis will assist and add existing literature on the One Parole 

Reentry Program and assist the agency with the vision of expanding this existing program 

and creating additional new programs implemented with current funding. The findings 

from this data analysis helped to determine ways the One Parole Reentry Program may 

benefit from practices that may aid in building upon the strengths, weaknesses, and 

possible modifications of the program while satisfying the specific needs of women 

inmates for a successful change in mindset and behavior. 

Role of the Researcher 

Currently, I am employed as a District Parole Officer by the TDCJ. I began 

employment in April 2018 and am currently still full-time employed with the division. I 

have gained knowledge within the division as I supervise offenders on parole, both men 

and women, who face barriers with mental health, coping skills, employment, housing, 



24 

 

substance abuse, education, cognition, anger management, family reunification, and 

parenting skills once out in society. Both points of view are noted by parolees specifically 

focusing on women’s needs and my observations with management as well as specialized 

parole officers. Positive parole discharge is very fulfilling to witness in the offenders I 

supervise, particularly women gender. Through this data analysis, I gained more 

knowledge and understanding of what factors can help the One Parole Reentry Program 

deliver proper outcomes, hence positive deliverables both to the division and female 

inmates’ reentry preparation. 

The goal upon having conducted this research was to obtain and verify 

information pertaining to my topic of study. All information obtained during my research 

was credible. All literature from prior research conducted was properly cited. As a 

doctoral student I had the responsibility of organizing all research materials used. As I 

have learned, it is very important to respect all regulations and procedures when 

conducting a survey with One Parole Reentry Program personnel. All information that 

pertained to research and guidelines from Walden University mentors was respected and 

acknowledged. I have held to the highest standards of professionalism and 

confidentiality.  

This study was conducted on my behalf, free from bias. I have not interviewed 

anyone who is a direct report to me. As a district parole officer, I am aware of the 

perceived bias that may arise from being a district parole officer. This study was 

conducted objectively without letting personal opinions interfere with factors that are of 

importance to this analysis. This study was conducted for qualitative research and may 



25 

 

have created prejudice when the survey for this purpose was conducted, which may have 

influenced answers to equal this hypothesis study. The survey conducted had a structure 

and focus on the questions asked. The survey may, without intention, have imposed bias 

by answers that may have been socially acceptable in their minds. As an employee for the 

parole division, I did not have any form of favoritism or direct impact on One Parole 

Reentry Program staff; my intentions were not to seek any advantage at a professional or 

personal level while having conducted this study.  

Summary 

In this section, elements of the conceptual approach and background were 

discussed. The problem was whether the One Parole Reentry Program is effective in 

preventing female recidivism at prison facilities and what improvements may improve 

future outcomes. The framework was a conceptual focus with described main concepts 

and how they were delivered to the client. One of the main concepts used is the Risk-

Need-Responsivity (RNR) model, which focuses on recidivism risks and the needs of 

inmates who study recidivism prevention. My analysis set forward a model that may have 

created a plan that may better assist the One Parole Reentry Program in reaching a 

positive deliverable. The importance of understanding theoretical work and prior research 

was fundamental for the completion of this data analysis that may be of interest to those 

who seek this topic on female inmates’ recidivism and prevention.  I detailed how parole 

reentry makes efforts for a continued commitment to evaluating existing programs and 

implements modifications as approved One Parole Reentry Program. My role as a 
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doctoral scholar motivated me to introduce potential bias that may shape the resources I 

used as evidence and collection, which are introduced in Section 3.   
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Section 3: Data Collection Process and Analysis 

Introduction 

The Parole Division wanted to determine whether the One Parole Reentry 

Program is effective in preventing female recidivism at prison facilities and what 

improvements may improve future outcomes. They wanted to determine if the program 

prevents recidivism on female inmates and whether has the program been overall 

effective for the parole division deliverables. Understanding the issue of recidivism rate 

among female inmates and the lack of specific reentry programs for them may help 

define where resources and additional funding may be implemented and modified for 

positive delivery of treatment services and reintegration. Recognizing the importance of a 

solution for a successful and recidivism prevention program focusing on female inmates 

and the division. The purpose of this qualitative assessment study was to explore if the 

One Parole Reentry Program has been effective in preventing female recidivism at prison 

facilities and what improvements may be made in the future. All information gathered for 

this data analysis may assist in ongoing commitment to the continued success of reentry 

programs such as the One Parole Reentry Program, thus, the successful reentry of female 

offenders into society. Examining if the One Parole Reentry Program has been successful 

with measured deliveries on treatment for recidivism prevention may predict the future of 

this program model. The is One Parole Reentry Program a model with the purpose of 

preparing women inmates for successful reentry into society, hence recidivism prevention 

through changed behavior and mindset. The One Parole Reentry Program has been 

operated by the Department of Criminal Justice Correctional, Parole, Reentry, 
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Integration, Rehabilitation Programs, and a local School District created with a 

curriculum with a specific focus on women’s gender needs, overall treatment, and 

education.  

The process with data analysis and collection of this study addressed the practice-

focused question of what factors have made One Parole Reentry Program a successful or 

non-successful program for women inmates pre- and post-release, hence lower recidivism 

outcomes for the agency. Furthermore, I have clarified how both the question and the 

purpose align together. Prior data analysis framework has assisted by providing an 

understanding on my focus question. The Criminal Justice Division and One Parole 

Reentry Program public data concerning continued success on the program and 

graduations on every One Parole Reentry Program cohort. While conducting this 

administrative study, I have maintained all ethical guidelines to all data and evidence 

gathered with participants. All procedures used have been outlined to the best of my 

knowledge as part of integrity of all evidence.  

Practiced-Focused Questions 

The problem the organization faced is whether the One Parole Reentry Program is 

effective in preventing female recidivism at prison facilities and what improvements may 

improve future outcomes. The Parole Division wanted to determine if the One Parole 

Reentry Program has been effective and gain a sense of the recidivism rate of female 

inmates and whether the program overall has been effective in delivering positive results 

for the division and female inmates. This problem arises from the gap of knowledge 

relating to whether the program has been meeting success for continued funding and 
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commitment in delivering this treatment model. It has been important to gain the 

attention of contributors and all staff that participate in this program model and its daily 

curriculum. Some questions may have been considered while conducting the survey that 

may have gathered an extensive perspective of what resources are essential to the success 

of One Parole Reentry Program. The question in place is whether the One Parole Reentry 

Program has been effective in preventing female recidivism at prison facilities and what 

improvements may be made in the future? This question lines up with the purpose of this 

qualitative assessment analysis concerning whether the One Parole Reentry Program is 

effective in preventing female recidivism. The main component was to review the factors 

that may have led to the ongoing commitment of this program and the implementation of 

modifications as appropriate for future continued success. The success of reentry and its 

efforts in this program specifically tailored for women inmates is key to its achievement. 

This assessment analysis may be used as a resource to answer any practice-focused 

questions. The organizational structure outlined policy, staff roles, and all responsibilities 

distributed to achieve the continued success of the division’s re-entry efforts.   

Sources of Evidence 

For the evidence presented, the sources used to address the question for this study 

have been provided by the Criminal Justice Division One Parole Reentry Program 

personnel. The mission of the Department of Criminal Justice Division is to provide 

public safety, promote positive change in offender behavior, reintegrate offenders into 

society, and assist victims of crime (TDCJ, 2021). The One Parole Reentry Program is 

committed to providing career readiness modules offered to female offenders, which 
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include goal setting, basic computer skills, public speaking, communication skills, and 

job searching. Along with this curriculum, the program also provides awareness in 

domestic violence, sexual assault, childhood trauma, adult trauma, gender socialization, 

parenting skills and substance abuse treatment. Although the One Parole Reentry 

Program began before the 86th State Legislature session, it consistently directs the 

division to continue increasing program options for female offenders and utilize 

continued funding.  

The evidence consisted of a survey (see Appendix) conducted with staff from the 

One Parole Reentry Program and available institutional and parole officers to the 

program. A total of 10 participants were predicted to participate in this survey, of which 

only nine participated. While in prison, female inmates receive a 12-week intense 

structured curriculum to assist in positive change in behavior for reintegration into 

society. Due to policy privacy and confidentiality, female inmates were not interviewed 

due to the agency’s limitations given to me as the researcher. This treatment and 

education program is made possible in a safe and secure area by security professionals 

and committed staff who believe in the agency’s mission. Agency staff were notified via 

email of participation in the survey via email or phone. This list was provided by the 

director of the program for staff to be contacted via private personal email. The method 

of recruitment used was that each of the 10 staff members were contacted individually via 

private manner. 

Conducting the survey provided feedback from One Parole Reentry Program 

personnel’s experience and observations. My method for this survey was by using 
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resources such as survey guides to aid in my question. The survey guide had major 

components of questions arranged for simple reading and answering. The survey guide is 

in the appendixes area: The organization’s permission to complete the prospectus. 

Participant survey guide questions and participants’ agreement for the interviews. Key 

topics addressed were the curriculum implemented to prevent female recidivism and the 

overall success of the One Parole Reentry Program. The open-ended questions were 

utilized to obtain more feedback from One Parole Reentry Program personnel. It was 

important to note that participants had different employee roles and opinions. Once 

survey sessions took place, semi structured questions were asked in a non-biased manner, 

with a brief introduction of the researcher and the purpose of the survey. The main 

question during this survey is asking the participants what they do in the One Parole 

Reentry Program to understand their role in the division.  

The participants were given the opportunity to share information on their 

prospective answers and points of view, and the overall course of the survey was 

determined based on the participants’ responses. The survey consisted of eight questions 

that took place in a comfortable environment under the participant’s personal time. One 

Parole Reentry Program personnel had their own personal space off from work when they 

completed this survey in a confidential manner. With respect to confidentiality, all 

information gathered has been secured properly. All data collected has not been and will 

not be shared with other academic institutions and social media platforms. Upon 

conducting this survey each lasted approximately 14 to 20 minutes; all participants in this 

survey took approximately 3 weeks for completion. Once all data were collected, ethical 
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policies were adhered to, as indicated by Walden University. Any data collected has been 

kept on a personal computer that is passcode protected. After 5 years, all data will be 

encrypted and permanently deleted. 

The main point of this survey was to assess the One Parole Reentry Program 

effective in preventing female recidivism at prison facilities and what improvements may 

improve future outcomes. Different perceptions were gathered upon conducting the 

survey with the usage of qualitative methodology. All data obtained was gathered by 

conducting surveys individually sent to One Parole Reentry Program personnel via email 

provided. 

The duration of collecting all data ranged from approximately 2 to 3 weeks. All 

information gathered during this analysis was to investigate whether the One Parole 

Reentry Program is effective in preventing female recidivism at prison facilities and what 

improvements may improve future outcomes. Tangible information helped evaluate this 

existing program and implement modifications as appropriate, as well as explore 

additional resources along with continued funding. 

Analysis and Synthesis 

All data were collected and organized in a survey template provided by Walden 

University. Data consisted of main points, resources, and specific page numbers where 

information collected was obtained. Any statistical data, such as success on One Parole 

Reentry Program graduations and success of overall reentry, was from TDCJ Studies. 

Policies were identified for integrity purposes of all information gathered along with 

disclaimers. Qualitative research explored experiences, in contrast with quantitative 
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research. For any coding that was needed in this research, the resource tools were a 

qualitative method used to provide any coding, modeling, and linking in the wording 

used by participants. A qualitative program using themes served as a strong tool that 

aided in qualitative methodology. This is with the purpose of assisting with the 

complexity of this research topic through in-depth analysis based on perceptions, 

experiences, feelings, values, and emotions residing in participants’ minds of this 

research and visualizing with simplified responses organized. 

Thematic analysis was my method of choice, as thematic analysis is a way of 

finding patterns and meanings in qualitative data, such as interviews or texts. It was 

important to have a clear view of the survey so all participants would feel comfortable 

answering as honestly as possible to provide as much accurate response on information. 

Upon conducting research, I made an outline to address the purpose of this research. The 

benefits of this data collection were properly documented by having organized jotted 

notes.  

One of the benefits of thematic analysis is that it provides flexible research to 

participants through the description of their experience in the One Parole Reentry 

Program. All data collected were reviewed to maintain the proper structure of the survey 

process. Results were explained through a written report on my topic’s main points. The 

method that I used was with the approach of using my data synthesis with integrity and 

competence. Then I conducted the survey questions clear and concise through the 

foundation of thematic analysis.  
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Summary 

Understanding the issue of recidivism rates among female inmates and the lack of 

specific reentry programs for them may help define where resources and additional 

funding may be implemented and modified for positive delivery of treatment services and 

reintegration. The problem arose from the gap of knowledge relating to whether the 

program has been meeting success for continued funding and commitment in delivering 

this treatment model. The evidence consisted of a survey conducted with staff from the 

One Parole Reentry Program and its available institutional parole officers, and additional 

personnel available in the program. A total of 10 participants were predicted to 

participate in this survey, of which only nine participated. Again, thematic analysis was 

my method of choice as thematic analysis is a way of finding patterns and meanings in 

qualitative data, such as interviews or texts. This section focused on the purpose of this 

analysis and the link between the topic question and gaps in information. The data 

collection was crucial to this study and the logic of the research topic. All sources that 

were used for evidence in relation to this study were mentioned. All information from 

sources used may have provided an insight on all resources needed to assess if this one 

reentry program is effective in preventing female recidivism at prison facilities and what 

improvements may improve future outcomes. The examination took place through 

thematic analysis for a common research theme. Qualitative methods are useful when 

analyzing data for coding purposes. Consequently, the analysis completed is provided 

with the results and my recommendations in the following Section 4.   
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Section 4: Data Analysis 

Introduction 

This general qualitative study aimed to investigate and assess the outcome of the 

One Parole Reentry Program and its effectiveness for the division, that is, if recidivism 

did decrease with positive deliverable results from the Criminal Justice Division. This 

research attempted to gather in-depth, objective data through qualitative research where 

the survey completed by the One Parole Reentry Program personnel was evaluated. This 

was an assessment outcome evaluation of the One Parole Reentry Program for formerly 

incarcerated women, where the division employees who are responsible for conducting 

this reentry program were interviewed through a survey individually completed by each 

participant. This method of research was conducted with the intention of assessing the 

effectiveness of the program. This analysis’s main questions of the reentry program and 

its overall success were individually answered by the participants.  

This research also may help in filling any possible gap questions on the program’s 

effectiveness and further knowledge needed to maintain reentry programs such as this 

specific program; for future success for the division and its mission to prevent recidivism 

with a focus on women inmates. As the researcher, I collected data from current 

employees in this one reentry program located in Texas. I developed the survey questions 

to explore the program’s success rate so that the organization may continue and sustain 

reentry programs such as the One Parole Reentry Program for the years to come. 

The collection tool consisted of a survey conducted through Surveymonkey.com 

sent individually to each participant. Each participant provided their personal email, and 
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these data were collected away from the work environment in the participants’ own 

personal time and private space. The results based on the survey completed by 

participants indicated that the One Parole Reentry Program has been beneficial to women 

inmates in preventing recidivism once completed.  

Presentation of the Findings Data Collection 

The guiding research question of my study was as follows: Is the One Parole 

Reentry Program effective in preventing female recidivism at prison facilities, and what 

improvements may improve future outcomes? Based on the methodological formulation 

of all data collected, multiple themes were identified from the data collected through the 

participants’ survey. The survey questionnaire is included in Appendix A.  

Under deductive thematic analysis a realistic response is considered a theme, 

therefore this was the method of analysis applied to this study because of the responses of 

at least five or more participants. Nine themes emerged from the analysis of data 

collected through the survey that was completed by participants. In the following 

subsections, I describe the nine themes and how the collected data assisted in answering 

the research question. The division can successfully sustain its continued reentry program 

if it can offer continued reentry programs such as the One Parole Reentry Program, which 

is a multi-divisional program within the Reentry and Integration Division. The findings 

revealed strategies that the division may use to continue to carry out its mission of 

preparing incarcerated women for successful reentry into society through continued 

successful reentry programs such as the One Parole Reentry Program.  



37 

 

Descriptive Data of Participants Collection 

The study subjects included one internal counselor who had experience in 

planning a curriculum in substance abuse prevention, parenting skills, domestic violence, 

and sexual assault trauma. Another study subject was an external counselor who provided 

sobriety through substance abuse recovery and prevention coping mechanisms. The 

additional seven participants consisted of three correctional-institutional officers and five 

external parole officers who had experience and training in case planning programs that 

empower women inmates through self-reflection, knowledge, employment, and overall 

rehabilitation and reentry services, along with providing security during the program. The 

nine participants who took part in this survey collection were from the state of Texas. All 

nine participants were from Hidalgo, El Paso, and Harris Counties.   

Themes Data Analysis 

Through the survey and other publicly available data, I gained an in-depth 

understanding of how the One Parole Reentry Program effectively prevents female 

recidivism at prison facilities and what improvements may improve future outcomes of 

this program.  

Theme 1: Program Duties and Responsibilities of Parole Reentry Program 

Personnel 

Data were collected from a survey with one internal counselor, three internal 

correctional officers (INT1–INT4), and one external program director, along with four 

external Institutional Parole Officers (EXT1–EXT5). All the participants had experience 

with at least 3 years or more of internal programs such as the One Parole Reentry 
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Program. During this research, each of the individuals indicated that they themselves 

would assist in the program’s curriculum and recidivism prevention. They also agreed, 

based on a survey conducted, that as internal and external employees, they are 

responsible for planning, scheduling, and supervising One Parole Reentry Program 

activities; coordinate curriculum supervision activities with other units, departments, and 

entities; and assist in developing and implementing policies and procedures for positive 

functioning of the program.  

The responses from participants affirmed the assertions that reentry programs 

such as the One Parole Reentry Program offer a multifaceted curriculum that includes 

communication skills, GED education and vocation school training, trauma, abuse, 

coping mechanisms, family dynamics, anger management, substance abuse prevention, 

and self-care (TDCJ, 2021).  

INT1 reported having 10 years of employment as a correctional officer and was 

currently promoted to the rank of instructor; furthermore, he has been very close in 

supervising this reentry program’s responsibilities. INT1 also stated that he is responsible 

for supervision of the activities with other units and establishing program policies and 

procedures. The biggest task is to train all personnel with motivational interviewing 

techniques for all areas with a specific focus on reentry for positive outcomes on both the 

division and the recidivism rate of female inmates.  

INT2 stated she has been a correctional officer for over 3 years, and the 

responsibility INT2 has is providing resources that assist female inmates in the reentry 

program and, most importantly, provide safety while in this facility within the core 
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curriculum and safeguard that all female inmates remain in compliance with nonviolent 

behaviors. 

INT3 reported having worked for the division within this reentry program for 7 

years. According to INT3, one of the responsibilities held is to provide women inmates 

with employment opportunities and guidance, further stating the focus is to provide 

female inmates with confidence to be good law-abiding citizens upon completing this 

reentry program, thus applying this confidence once out in society.   

INT4 stated she has been a counselor for approximately 3 years and has the 

responsibility for assisting the One Parole Reentry Program curriculum and verifying 

attendance schedule availability for women inmates enrolled. INT4 further answered that 

classes in the program are taught by volunteers and mentor female inmates. These 

mentors must reside in the facility with the current cohort. Currently the program is in 

cohort/graduation class 33 since its commencement in 2019. INT4 also commented 

another responsibility as a counselor is to follow up with these female inmate’s post-

release approximately 1–2 weeks from release, thus verifying how each female is 

adjusting to society.  

People responsible for the program’s overall continued curriculum and all 

employees assisting in this one reentry program should have some knowledge of TDCJ 

divisions, which include the Reentry and Integration Divisions.  

EXT1 has been within the division for approximately 8 years and has supervised 

diverse cases, and, within these cases, a significant number are female inmates. 

According to EXT1, the duties adhered to are to determine risk levels, needs, and 
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responsivity factors more prone to female inmates than male inmates. Furthermore, 

EXT1 also assists female inmates once out and after completing the One Parole Reentry 

Program by helping connect with employment programs and additional services that 

support women for a successful post-reintegration into society. 

EXT2 stated she has been a trainer for re-entry and parole programs for 

approximately 5 years. She is responsible for training, reviewing, and approving external 

parole officers with supervision activities for a successful continued curriculum post-One 

Parole Reentry Program. Additionally, EXT3 answered that the specific duties a parole 

officer has once a female inmate has completed the One Parole Reentry Program is to 

conduct office and home visits post-release. EXT3 also mentioned it is very important to 

have good communication with community resources based on the conditions that female 

inmates might have once out in society. Urinalysis monitoring is also conducted along 

with assessments to be able to understand female inmates post-release and their 

backgrounds upon completion of the One Parole Reentry Program.  

EXT4 reported having approximately 20 years of employment with the reentry 

division as a substance abuse counselor with the specific duties to interview, screen, and 

assess female inmates for service needs and potential program participation; develop and 

implement plans; participate in educational groups in compliance with substance use 

treatment program standards, policies, and procedures. EXT4 answered it also provides 

substance use counseling and recovery skills training; monitors the operation of peer 

groups and 12-step recovery care plans for female inmates upon completion of reentry 

prerelease for continued treatment aftercare once in post-prison release status. 



41 

 

EXT5 has been a program specialist for approximately 12 years, oversees all the 

programs in reentry and keeps accountability of all grants and expenditures for the 

program, and provides statistical data to the Department of Justice on the overall 

program’s success.  

Theme 2: Impact on Successful Reentry of Female Inmates 

Data collected from the participants indicated that each participant’s roles 

significantly impact the successful reentry of female inmates. INT1–INT4 answered 

“yes”, indicating that their role significantly impacts the successful reentry program of 

female inmates. EXT1–EXT4 all answered “yes,” that their role in reentry programs such 

as the One Parole Reentry Program does have a significant impact on the successful 

reentry of female inmates. EXT5 stated that the role of a program specialist does not 

significantly impact the successful reentry of female inmates. 

Theme 3: Factors That Cause Recidivism Among Females 

The participants identified the importance of being aware of what factors 

contribute to recidivism among female inmates. These identifiers are the principles of 

risk, need, and responsivity. Risk was defined in terms of direct predictors for 

reoffending, evaluating criminogenic needs, and rehabilitative interventions to prevent 

reoffending among females (Prins & Reich, 2021) 

INT1 answered the factors of concern are when female inmates have little to no 

support from immediate family, the lack of prison systems with strong reentry programs 

such as the One Parole Reentry Program, and not enough supervision from institutional 

or parole officers.   
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INT2 added that contributing recidivism factors among women inmates are their 

surroundings once they are out in society, especially individuals who influence them, for 

example, a toxic boyfriend or girlfriend, as well as having to feel like they need to depend 

on people to be successful post-release from prison.  

INT3 stated substance abuse and a negative influence, along with no peer support 

around female inmates once released, are contributing factors to considering recidivism 

among female inmates once released.  

INT4 answered that family reunification is one of the major struggles or barriers 

women inmates face upon release from prison; however, women face many additional 

barriers as they have many bridges to build due to lack of support upon release.  

EXT1 stated that unemployment, substance abuse, mental health issues, past 

trauma, lack of support systems, family responsibilities, criminal associations, systematic 

barriers, and limited access to education and rehabilitation programs often drive 

recidivism among female inmates. EXT2 answered that when there is no support 

whatsoever from any resources or reentry programs such as the One Parole Reentry 

Program, this is a major case for recidivism among female inmates once released into 

society.  

EXT3 stated that bad relationships, denying mental health concerns, and having 

no source of income are major factors among women inmates in prison who recidivate. 

EXT4 added that there is a lack of resources speaking about women inmates in general, 

and there are not enough reentry facilities to offer women treatment. The waiting time for 
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female inmates for treatment is approximately three times more than for male inmates in 

prerelease status.  

EXT5 added that mental health programs are lacking, a lot of women experience 

trauma, a lot of things happen in their lives, and women might not know how to address 

their mental issues due to the difficulty of coping and breaking the silence. 

As mentioned by most participants above, certain trauma-related factors such as 

prior neglect and abuse, psychological difficulties, living conditions, and education are 

contributing factors that may be of importance to focus on the efficiency of treatment in 

prison reentry programs (Prins & Reich, 2021).  

Theme 4: Efficacy of One Parole Reentry Program and Community Resources  

How adequate are reentry programs such as the One Parole Reentry Program and 

community resources in attaining successful program completion among women inmates 

prior to release? INT1 and INT3 had the same response; both answered that reentry 

programs such as the One Parole Reentry Program are extremely effective among women 

inmates and completion, while INT2 and INT4 added that reentry programs such as 

SRITVE are very effective in their successful completion.  

EXT2, EXT3, and EXT4 all answered that reentry programs such as the One 

Parole Reentry Program are extremely effective among women inmates, while EXT1 

answered that the program is very effective. EXT5 responded by adding that the One 

Parole Reentry Program is not effective, along with community resources, for attaining 

successful reentry program completion among women inmates. 



44 

 

Theme 5: Relevance of One Parole Reentry Program Courses 

The relevance of courses offered in One Parole Reentry Program is important in 

preparing women inmates for society reentry. INT1 and INT3 both answered that the 

relevance or not of courses offered in One Parole Reentry Program in preparing women 

inmates for society reentry is extremely useful, whereas INT2 and INT4 answered that 

courses offered are very useful. EXT2, EXT3, EXT4, and EXT5 all answered that the 

relevance or not of courses offered in One Parole Reentry Program in preparing women 

inmates for society reentry is very useful, while INT1 answered that courses offered in 

this reentry program are extremely useful. 

Theme 6: Maintain Successful One Parole Reentry Program 

What can be done to maintain a successful women’s reentry program such as One 

Parole Reentry Program. It is argued that women make up a growing share of the 

incarcerated population, and they have different needs than justice-involved men. Thus, 

some prison systems have begun implementing gender-responsive policies and reentry 

programs (Sawyer, W., 2019). The article under prison policy suggests that women have 

distinct needs from men, with a focus on past trauma, substance use disorders, and, most 

importantly, escaping poverty and meeting the needs of their children and families 

(Prison Policy Initiative, 2019). With this mentioned to reduce recidivism, programs such 

as the One Parole Reentry Program have sprung up in prison facilities to meet the needs 

of incarcerated women in preparation for release into society (Prison Policy Initiative, 

2019).  
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INT1 answered continued statistics to the public and female inmates to show the 

success of the One Parole Reentry Program can be done to maintain this successful 

reentry program. INT2 stated the need for consistency with continuing courses when 

released on parole, in the end it is up to the individual if she’s willing to put into practice 

what was learned in the program and take the initiative to overcome her past. INT3 added 

that it is important to conduct random urinalysis testing and monthly face-to-face contact 

to ensure accountability upon completion of the One Parole Reentry Program and once 

out on release. INT4 stated that continuing education programs along with technology 

certifications and OSHA 10 training are important to consider to better prepare women 

inmates prior to prison release. 

EXT1 answered, “To enhance the effectiveness of the One Parole Reentry 

Program, it is important to expand its capacity and ensure that all incarcerated women, 

regardless of their sentence length, can have the opportunity to participate in programs 

such as the One Parole Reentry Program.” This approach would address the current 

limitations related to program capacity and the time remaining on female inmates' 

sentences.  

EXT2 stated that the important part of a successful reentry program such as One 

Parole Reentry Program is to have consistent updates on which curriculum is working 

and create focus groups. EXT3 added that it is important to have open and great 

communication with female inmates by following up with each one once out on release, 

having them involved in the community with programs and resources to get them out of 
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their comfort zone, furthermore, being able to also communicate well with others, 

become more social. 

EXT4 stated there is a need for greater capacity and continued availability of 

resources such as the One Parole Reentry Program to remain successful. EXT5 answered 

that there are some reentry programs for females overall. However, there are not enough 

for women compared to men; there continues to be a minimal amount for females 

focusing on women’s needs, which have been observed to be job skills and mental health 

assistance. With these responses in mind, it is suggested that despite the success of 

models in operations such as the One Parole Reentry Program in reentry, these programs 

may lack the continued funding and capacity to serve all the women inmates who may 

desperately need these services (Prison Policy Initiative, 2019). 

Theme 7: Program One Parole Reentry Program Assists 

According to Prison Policy Initiative (2019), 

As in other stages of the criminal justice system, most post-release policies and 

programs were created with the much larger male inmate population in mind. 

However, the author suggests that women returning home from prison have 

significantly higher needs for services than men and that reentry programs support 

should be responsive to the specific needs of female inmates.  

Participants were asked, “Is it important to have successful re-entry programs that 

provide skills in multiple areas for women? INT1, INT2, INT3, and INT4 all answered 

“yes,” that One Parole Reentry Program does assist women inmates from recidivism. 
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EXT1, EXT2, EXT3, EXT4, and EXT5 also all answered “yes,” that One Parole Reentry 

Program does assist women inmates from recidivism.  

Theme 8: Changes-Modifications on One Parole Reentry Program 

Creating reentry programs with a specific focus on women inmates is essential, 

with a focus on trauma-informed care, vocational training, and parenting support skills to 

target the specific challenges women may face once out post-release from prison, which 

may prevent any changes or modification and overall success with this reentry program 

(TDCJ, 2021). 

INT1 answered. The program is very effective because it is a collaborative effort 

between multiple agencies. However, a presentation by internal and external staff via 

Zoom or in person prior to a female inmate’s release can clear up questions and set the 

expectations of parole and additional collaborating agencies involved in this program.  

INT2 stated that a modification that may be done is to contract or partner with 

local vendors in more rural areas for further assistance once a female is out from prison. 

INT3 answered, “I would recommend mental health assessments for all females released 

to this One Parole Reentry Program. I believe that having stable mental health is the root 

of reducing recidivism.”  

INT4 added that the program is effective; however, one thing to change would be 

that most of the transitional centers are for men and not women. Many are non-reputable 

facilities for women’s needs; more facilities with this program are needed as most of 

these women, upon release, are starting with nothing. Furthermore, this program guides 
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women to navigate straight for a higher standard as One Parole Reentry Program, and the 

division’s policy set the expectations upon completion.  

EXT1 stated, 

The change or modification I would like to see is to expand its capacity, eliminate 

sentence length restrictions, and provide comprehensive post-release support. This 

would include more job placement assistance, mentorship, and community 

partnerships, thus facilitating successful reintegration for all female inmates 

participating in this program. 

EXT2 answered. The program seems to be working; however, my only suggestion 

is to have a much higher rate of communication with the inmate’s family and support 

system upon completion and post-release from prison.  

EXT3 added that the only change would be for the program to be more 

informative about itself and what it offers to help female inmates become successful once 

released into society. EXT4 answered that there were no changes or modifications. If any, 

what would I like to see in reentry programs for women inmates, such as the One Parole 

Reentry Program? 

EXT5 stated, reentry division in general must focus on programs such as One 

Parole Reentry Program geared more towards women, by looking at all sorts of assistance 

focusing on childcare and parenting skills as women are considered the primary givers of 

children. This along with other reentry programs must target the specific needs of women 

not just gender in general. 
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Additional Relevant Findings 

This One Parole Reentry Program was launched in August of 2019 and is 

currently being used between various Texas divisions, which include the Reentry and 

Integration Division, Parole, and a particular school district, to continue the curriculum 

focus (TDCJ, 2021). One Parole Reentry Program continues to be a 12-week program 

that currently utilizes a curriculum with a focus on communication, trauma, abuse, coping 

mechanisms, relationships cycles, family dynamics, anger management, and self-care. 

Educational programming that includes goal setting, wellness, financial literacy, 

employment skills, and the opportunity to earn industry-recognized certifications. 

Another area currently also being utilized is Rehabilitation and Reentry. It provides 

additional support for employment careers fairs, online job searching, employer speakers, 

and GED programs (TDCJ, 2021).  Effective since 2021, career and job fairs have 

returned to in-person, and employers were brought back to the prison units after COVID 

(TDCJ, 2021). 

One Parole Reentry Program currently also partners with multiple sober living 

houses that provide transitional housing, and referrals may be made to the Texas Office 

of the Attorney General and the Texas Department of Family Protective Services to aid 

with child custody cases and child support (TDCJ, 2021). 

Application to Professional Practice Findings 

The findings of this study may assist One Parole Reentry Program employees in 

determining what the most needed areas in this reentry curriculum may be additionally 

needed or possibly amended for a continued successful reentry program among female 
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inmates. The result of this study may contribute significantly to reentry parole system 

programs by (a) providing a guide, if the program has been successful and (b) what 

changes or modifications may be done to the program for continued success in the future.   

Implications for Social Change 

The risks and needs of female individuals returning home post-incarceration are 

more often unique based on their individual needs. Reentry programs and service 

programs offered to female inmates may address critical needs such as housing, 

employment, education, family parenting skills, continued treatment for substance use, 

mental and physical health if needed (OJP, 2024). Despite the positive success, this 

program may lack additional funding and more capacity to serve all female inmates 

needing these services. Currently, only one hundred and twenty-nine female inmates 

graduate every 12 weeks when the program is offered for the next group to commence, 

while many other female inmates are placed in a waiting list due to the small capacity. It 

is argued that state and federal agencies must push laws for action to expand the capacity 

needed for continued reentry programs such as the One Parole Reentry Program; 

otherwise, many female inmates, upon release from prison, will have no resources to 

succeed (Prison Policy Initiative, 2019).  

Positive social change occurs when there is collaborative participation that 

contributes to society through positive outcomes. In the case of the One Parole Reentry 

Program, this positive social change may result in a decrease in female inmates. This 

program may also contribute to the reduction of unemployment rates and substance use 
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relapse among women who are out of prison, thus positive offender change and public 

safety.  

The findings of this study identified multiple ways for One Parole Reentry 

Program to contribute to social changes pre- and post-release for female inmates by (a) 

continued curriculum treatment programs in One Parole Reentry Program (b) considering 

what factors cause recidivism among female inmates and (c) taking into consideration if 

any modification or changes may be for continued growth of One Parole Reentry 

Program. 

Deliverables and Organizational Recommendations 

The study findings indicate that the One Parole Reentry Program organizers may 

use a combination of continued resources with additional actions to continue with this 

reentry program. I suggest that lawmakers make efforts for policy changes and 

amendments to aid all female inmates in prerelease and post-release from prison. The 

author suggests that there continues to be a massive gap between the needs and resources 

available for reentry programs, specifically focusing on women (Prison Policy Initiative, 

2019). The actions that may be taken include prioritizing early intervention in treatment 

by focusing on employment, housing, substance abuse prevention, mental health, 

educational programs, anger management, and coping skills, thus continuing the One 

Parole Reentry Program. This program offers a treatment curriculum in all these areas 

focusing on women inmate’s needs. Second, facilitate connections with available 

community resources and job employers for example, through Texas workforce job fairs 

along with financial literacy programs. Third, offer women inmates continued 
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opportunities on education and the opportunity to earn a GED. Fourth, developing 

relationships with local law enforcement agencies to better serve communities by 

facilitating a positive reintegration into society on women inmates upon release. 

Additional recommendations based on participants’ answers are to have a strong 

advocacy for policies that assist and may close those gaps in employment, which is a 

major barrier for inmates, especially among women, and furthermore suggest contributors 

to expand access to additional community resources. If required, I can provide the 

findings of this study to interested staff and additional collaborators through reentry 

division presentations. The findings of this research should not be limited to female 

inmates; however, they should also be distributed in other reentry division collaborations 

and may also be distributed to other channels, such as additional divisions within the 

prison system in Texas for prerelease purposes and scholars who may deal with reentry, 

recidivism prevention theories. This general qualitative study was to investigate and 

assess the outcome of the One Parole Reentry Program and its effectiveness for the 

division, thus if recidivism did decrease with positive deliverable results from the 

Criminal Justice Division. This method of research was conducted with the intention of 

assessing the effectiveness of the program. Based on the methodological formulation of 

all data collected, multiple themes were identified from the data collected through the 

participants’ surveys. Nine themes emerged from the analysis of data collected through 

the survey that was completed by participants. 

The nine participants who took part in this survey collection were from the state 

of Texas; furthermore, all the participants were personnel of the One Parole Reentry 
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Program pre- and post-release. All nine participants answered all eight survey questions. 

Based on this analysis, I also obtained additional relevant findings on the reentry program 

status and how the findings may assist in areas that may need amendments or additional 

curriculum program for continued success. The strengths and struggles were explored 

along with recommendations made. Consequently, my recommendations, application and 

conclusions on this analysis will follow in Section 5.  

Strengths and Limitations of the Study 

I conducted a qualitative case study to explore if the One Parole Reentry Program 

has been successful and what may be done for continued programs with a focus on 

female inmates. I conducted a survey on nine out of ten, which took approximately 15 

minutes to complete and submit by participants individually. The survey was provided to 

four program employees who work in prerelease reentry and five staff members who 

work in post-release re-entry. I investigated and uncovered common themes that emerged 

from the survey conducted with the nine participants. I selected the qualitative research 

method so that I could explore and understand the thought process of my study subjects. 

Under deductive thematic analysis, findings indicated that the OPRP specifically 

designed for incarcerated women was beneficial overall, and the curriculum was meeting 

stated outcomes before prison release for reducing recidivism. 

The limitations affecting this case study are the choice of an exploratory case 

study within the reentry program and its internal and external personnel in a State 

Division in Texas. Thus, this may not contribute enough data to answer the research 
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questions of all the prisoner populations in the prison system in the United States or other 

countries.  

The first recommendation for future study is to see if this reentry program has 

changed the mindset of female inmates upon release from prison through the curriculum 

completed. For example, upon release, most of these women start with nothing in their 

pockets or person. Reentry personnel keep in contact upon release to see how these post-

prison females are doing out in society.  

Second, the recommendation for further study is focusing on the overall rate of 

success of the reentry program itself, particularly the number of female inmate graduates 

who complete the entire program prior to release. Upon commencement of the program 

curriculum, how many female inmates overall finish the entire curriculum, which 

contains the entire curriculum of substance abuse prevention, mental health, physical 

health, parenting skills, cognitive skills, Job placement, GED program, continued 

education completion programs to trauma coping mechanisms. Successful completion of 

this reentry program is an essential factor for positive program outcomes and female 

inmates’ recidivism prevention. Reentry programs are important to be attainable for 

women inmates as they reduce recidivism, promote economic growth, enhance 

community safety, expand educational and vocational opportunities, and may foster 

community reintegration (TDCJ, 2019).  

The third recommendation for further study in this prison reentry program would 

be the expansion of it among additional female prisons; resources are very limited, with 

limited seating among female inmates. Though there are successful models currently in 
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operation demonstrating how communities, counties, and states serve post-prison release 

females, nonetheless, reentry programs such as this current one lack additional 

transitional facilities, as most reentry program facilities are available for men not women. 

This expansion is to serve all women inmates, not only a limited amount as currently 

argued (Prison Policy Initiative, 2019).  

Most research on reentry programs and resources focuses on the program 

curriculum, which offers different topics to help prepare women inmates for the world 

once out in society (Golden, A., 2022). A study conducted outside of Texas may help 

determine whether the findings of this study are distinctive to Texas only or if the results 

may be conveyable to an extensive regional area. Moreover, researchers may engage in a 

different qualitative research design, such as ethnography, or even possibly a qualitative 

research design, such as innovative, to explore additional resources to support reentry 

program operations for female inmates.  

Reflections 

This qualitative study aimed to explore if the One Parole Reentry Program 

effectively prevented female recidivism at prison facilities and what improvements may 

be made for future enhancement outcomes in Texas. I understood that in this type of 

environment, the program staff could use diverse resources to assist with the 

implementation and the sustainability of the program’s curriculum, focusing on women 

inmates and their needs. From this study’s findings, I developed a comprehension of the 

research problem. I observed that this program and its pre-release and post-release staff 
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use a curriculum that is within the standard of Reentry and Criminal Justice policy 

standards.  

My reflection on the personnel in charge of the One Parole Reentry Program 

includes an in-depth appreciation for their commitment and dedication to the success of 

the program and, most importantly, the women inmate’s overall success once out in 

society. My reflection on the DPA journey incorporates understanding the research 

process, which includes finding multiple ways to overcome feasible personal bias in my 

doctoral research and preparing to become a scholar-practitioner. By means of this 

doctoral study proceeding, I have amplified my understanding of the methods of 

conducting academic research while contemplating the influence of my research on 

social change.   
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Section 5: Dissemination Plan, Conclusion & Summary 

This qualitative case study aimed to explore if the One Parole Reentry Program 

effectively prevented female recidivism at prison facilities and what enhancements may 

improve future outcomes in Texas. I conducted a survey with experienced personnel 

within the female inmates’ program pre-release and post-release to collect data to answer 

the research question. Data was derived from an in-depth analysis of eight survey 

questions answered by the reentry program personnel within the division. I used 

SurveyMonkey, an online platform that assists businesses, educators, and organizations 

in gathering feedback and insights; it offers customizable templates, and data analysis 

tools to streamline the survey creation process for qualitative data analysis to organize 

and analyze data collected.  

Nine themes emerged from the thematic analysis of data to explore the program’s 

effectiveness in preventing female recidivism and what improvements may be made for 

future outcomes in Texas. The themes were (a) program duties and responsibilities of 

One Parole Reentry Program women inmates’ program, (b) its impact on successful 

reentry of female inmates, (c) factors that cause recidivism among females, (d) the 

efficacy of One Parole Reentry Program and community resources, (e) relevance of One 

Parole Reentry Program courses, (f) maintain successful One Parole Reentry Program, 

(g) One Parole Reentry Program assists, and (h) changes–modifications on One Parole 

Reentry Program. The resources and strategies identified in these findings provided the 

decorum and modifications that One Parole Reentry Program curriculum professionals 

and their collaborators may possibly modify and maintain the program.  
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One significant finding was that these types of reentry programs are funded by the 

state government and supported by multiple-divisional collaborative efforts between 

various reentry divisions in Texas, such as the Reentry and Integration (RID) Parole 

Division, Correctional Institutional Division(CID), Manufacturing, Agribusiness and 

Logistics Division (MAL), and School District (WSD) designed to prepare imprisoned 

females for a successful reentry upon release into society.  

Another significant finding in relation to social determinants of health on female 

inmates is that, currently, this is a population that may need appropriate treatment in 

specific areas such as trauma, substance use, life skills training, family reunification 

programs, employment, and mental illness. As argued by the article, incarcerated women 

may have higher rates of mental illness, substance use disorders, aging, and chronic 

diseases, which are often not treated appropriately once out in the communities (NCCHC 

Resources, 2020). These are only a few healthcare needs women inmates in prison 

settings to struggle with. However, the potential impact for positive social change is that 

the One Parole Reentry Program, in this study, may advocate with collaborative groups to 

develop continued policies and procedures to better optimize women’s gender-specific 

needs in prison facilities. Despite female inmates having a criminal record, which may 

hinder their ability to reintegrate effectively into society due to judgment and possible 

stigma from society, the creation of One Parole Reentry Program showed to be beneficial 

as this program provides stability on the unique challenges female inmates face upon 

prison release. 
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The resources and strategies found in this study, which involved internal and 

external re-entry staff, may assist the criminal justice system and may fill the gap in the 

literature. An important improvement finding was that there is needed expansion to 

access housing for these reentry programs as currently there is not enough facilities that 

focus on women inmate’s re-entry. The study findings consequentially included the 

importance of staff engagement, program curriculum, and the benefits gained by women 

inmates, which can have a positive impact on social change and the public in all 

communities in Texas.   
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Appendix: Interview Questions 

Interview questions for staff employees that will be utilized for data collection. 

1. What are your duties and responsibilities on the One Parole Reentry Program, 

years of service? 

2. Do you think your role has a significant impact on successful reentry of 

female inmates?  Yes, or no? 

3. What factors do you consider cause recidivism among female inmates? 

4. How adequate do you think One Parole Reentry Program and community 

resources help in attaining a successful program completion among women 

inmates? 

5. How relevant or not are courses offered in One Parole Reentry Program in 

preparing women inmates for society reentry? 

6. What do you think can be done to achieve a successful reentry program such 

as One Parole Reentry Program? 

7. How does this program assist women inmates from recidivism? 

8. What changes or modifications if any, would you like to see in One Parole 

Reentry Program for women inmates? 
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