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Abstract
Faith-based organizations that fail to secure consistent funding risk discontinuation of
operations. To ensure stable funding, leaders of these organizations must understand
effective information systems management strategies. Grounded in the management
information systems (MIS) framework, the purpose of this qualitative pragmatic inquiry
study was to explore effective information systems management strategies that leaders of
faith-based organizations use to maintain funding to continue their operations. The
participants were six leaders of faith-based organizations in central Arkansas.
Data was collected using semistructured interviews and a review of publicly available
documents about MIS strategies and financial statements. Using thematic analysis, three
themes were identified: management information system strategies, multiple funding
opportunities, and proper organizational structure. A key recommendation is for leaders
of faith-based organizations to utilize MIS to identify and manage an increased base of
funding opportunities. The implications for positive social change include the ability of
faith-based organizations to continue offering programs that assist community members
to maintain quality of life and employment without reliance on government assistance

programs.
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Section 1: Foundation of the Study
Faith-based organizations experience financial loss and discontinuation of
operations without consistent funding. Leaders of faith-based organizations must utilize a
management information system that is designed to track, maintain, and retrieve
information for decision making for funding and organizational sustainability (Jones &
Wynn, 2021). Management information strategies integrate leadership, organizational
structures, mission, vision, marketing, funding opportunities, and business sustainability
for faith-based organizations (Gronbjerg, 1991; Inoue et al., 2020). Faith-based
organizations can experience the benefits of growth, future developments, and other
issues that affect the organizational culture (Jones & Wynn, 2021). Management
information systems can provide the tools for leaders to make better business decisions in
planning, marketing, and other activities for business survival and funding opportunities.
Faith-based organizations must incorporate leaders who practice strategies to avoid
business closures.
Background of the Problem
Faith-based organizations experience financial loss and discontinuation of
operations without consistent funding. Gilbert and Palito (2012) claimed that
organizations measure their effectiveness with financial reports, services provided, and
donor support. With a management information system, organizations can meet business
objectives with a strategic perspective (Leek, 1997). Faith-based leaders can incorporate

management information systems for data analysis.
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Strategic leadership is crucial in helping organizations confront the challenges in

the business environment, lead organizations through change, and deliver shared value
(Schlosser & Volkova, 2022). Schlosser and Volkova viewed strategic leadership as the
foundation for the successful performance of any business organization functioning in the
constantly changing and complex environment of the 21 century. Effective information
systems are a way of gaining sustainable competitive benefits, decreasing costs,
decreasing delivery time, improving customer service, and making it easy for managers
to collect, combine, and allocate the information, and provide useful and efficient
decision-making. According to Nygiyeva et al. (2021), management information systems
and technology play a very important role in upgrading and improving the efficiency of
companies’ operations and supply chains.

The problem that prompted this study the need to explore effective information
system strategies for faith-based organizations and how leaders use strategic planning to
increase funding opportunities and business survival. The concept that grounded this
study was management information systems, providing a lens to explore how leaders in
faith-based organizations analyze data for better decision-making, implement funding
plans, create resources for funding, and identify funding opportunities. Anthony (1965)
used a triangle to represent a hierarchical view of an organization’s management
structure, with operational decisions occurring at the bottom, tactical decisions made in
the middle, and strategic decisions made at the top of the triangle. Gorry and Scott-
Morton (1971) applied the Anthony triangle to MIS, stating that MIS provided a data

processing and procedure model to assist managers with decision-making. According to



Gorry and Scott-Morton, an MIS must be simple, robust, easy to control, adaptive,
complete on important issues, and provide effective communication.
Problem Statement

Strategic leaders are the foundation of the business environment and in helping
organizations through changes, deliver value, and successful performance (Scholsser &
Volkova, 2022). Management information systems are composed of the necessary tools
to use data that managers can use to enhance business performances and provide useful
information for efficient decision-making (Nygiyeva et al., 2023). The general business
problem is that faith-based organizations experience financial loss and discontinuation of
operations without consistent funding. The specific business problem is that some leaders
of faith-based organizations lack effective information systems management strategies to
maintain funding to continue their operations.

Purpose Statement

The purpose of this qualitative pragmatic inquiry study was to identify and
explore effective information systems management strategies that leaders of faith-based
organizations use to maintain funding to continue their operations. The target population
consisted of faith-based organizations in the central area of Arkansas that use
management information systems in their organizations for funding opportunities. The
social change component of this study may be providing strategies for leaders in faith-
based organizations to maintain their operations, continue providing services to their

communities, and help individuals and families to have a better quality of life.



Nature of the Study

Creswell and Creswell (2017) stated that the three research methods used are
qualitative, quantitative, and mixed methods. Qualitative methods explore and understand
phenomena, while quantitative tests objects or theories by examining relationships among
variables, and mixed methods integrate both qualitative and quantitative methods to
explain and interpret concepts (Creswell & Creswell, 2017). In this study, | explored the
process of phenomena using open-ended questions, which are used for qualitative study
and not used in quantitative or mixed methods that use variables and test hypotheses.

The research designs for qualitative research include focus groups, grounded
theory, case study, narrative, and pragmatic inquiry. The pragmatic inquiry involves
using viewpoints or experiences from several sources and creating a new theory (Bowen
et al., 2021). Narrative inquiry involves many interviews and interactions to create a story
(Katz-Buonincontro, 2022). Katz-Buonincontro further stated that grounded theory builds
a theory as phases or stages unfold. Thelwall and Nevill (2021) explained that focus
groups collect data by using group discussions and creating or gaining more information.
Bell and Warren (2023) stated that case studies involve exploring real-life experiences or
phenomena in the real-life setting. | selected the pragmatic inquiry design because the
data will be gathered from the viewpoints and experiences of leaders through
semistructured interviews and viewing documents to explore why organizations succeed.

Research Question
What management information system strategies do leaders of faith-based

organizations use to maintain funding to continue operations?



Interview Questions
1. Describe your career in terms of use and knowledge of management information
systems.
2. What successful strategies have you used in your career to maintain funding
opportunities with management information systems?
3. What challenges have you experienced in your career with maintaining funding
opportunities?
4. How have you implemented management information systems to manage and
maintain funding opportunities?
5. Explain the advantages and disadvantages of the Faith-Based Initiative in
maintaining funding opportunities.
6. How have you documented and updated management information systems plans
in your career?
7. How do you assess the effectiveness of management information systems?
8. What additional information would you like to share about MIS strategies for
funding opportunities?
Conceptual Framework
The concept that grounded this study is management information systems (MIS),
which provides a lens through which to identify and explore effective strategies faith-
based organization leaders use to analyze data for better decision-making, implement
funding plans, create resources for funding, and identify funding opportunities. The MIS

framework was developed by Gorry and Scott-Morton (1971) and is based on the



Anthony triangle organizational model developed in 1965. Anthony (1965) used a
triangle to represent a hierarchical view of an organization’s management structure, with
operational decisions occurring at the bottom, tactical decisions in the middle, and
strategic decisions at the top of the triangle. Gorry and Scott-Morton (1971) applied the
Anthony triangle to MIS, stating that MIS provided a data processing and procedure
model to assist managers with decision-making. According to Gorry and Scott-Morton
(1971), an MIS must be simple, robust, easy to control, adaptive, complete on important
issues, and easy to communicate with.

Operational Definitions

Faith-based organizations: A nonprofit organization affiliated with a group of
people from any religion, belief, or faith that provides services such as food, clothing,
shelter, healthcare, counseling, and disaster relief to underserved populations (Bielefeld
& Cleveland, 2013; Philip & Jenkins, 2010).

Information System Design: Computer hardware such as network equipment,
printers, desktops, laptops, PDAs, etc.; software or programs and operating systems,
databases, spreadsheets; and human capital that are used in business procedures that use
information for recording, storing, and analyzing data (Yousef et al., 2023).

Leadership: A process where an individual influences a group of individuals to
achieve a common goal by having strong communication skills, the ability to work with

others, and to initiate relationships (Northouse, 2022)



Management Information Systems: The use of information in a network that
involves technology, people, and business processes to support decisions for operational
activities (El-Ebiary et al., 2023).

Management Strategies: Process of setting goals, procedures, objectives,
organizing, leading, and organizing resources to achieve organizational goals (Nygiyeva,
2023).

Resources for funding: Funding from public and private donations, government

funding, endowments, and other acts of charity (Gilbert & Polito, 2012).

Assumptions, Limitations, and Delimitations

Research may require evidence to support an inquiry, statement, or question, and
the data used can be accepted as truth or assumption. Limitations in research are the
research not having control over the results, and delimitations are having control by the
researcher.
Assumptions

Assumptions are facts considered to be true but are not verified, and they can also
carry risk and should be treated as such (Levina, 2021). Levina (2021) further stated that
a researcher should be aware that data collected may not provide the desired result, and
relationships with participants may not be easy to acquire. Not all participants are willing
and able to share experiences with researchers or not able to fully understand the question
enough to elaborate (Tuthill et al., 2020). One assumption was that the participants
would trust me and be willing to answer questions. Another assumption was that the

participants would understand the questions and provide truthful responses.



Limitations

Limitations refer to potential weaknesses of the study and the impact of the
findings (Tuthill et al, 2020). Limitations are further implied by the number of samples,
the variety of responses, and the influence of other sources (Tuthill et al., 2020). Munthe-
Kass et al. (2019) suggested focusing on how much confidence can be placed in
individual qualitative evidence synthesis findings. One of the research limitations was the
small number of leaders in faith-based organizations in central Arkansas. A second
limitation was that the responses from this number of participants might not provide the
general responses of leaders in other areas of the United States. A third limitation was
that participants might not expand on responses in the semistructured interviews. The
final limitation was the my own limited research experience.
Delimitations

Delimitations refer to the boundary or scope of the study. Tuthill et al. (2020)
stated that criteria are set to gain insight into participants who share some of the same
experiences. Having participants with similar experiences may offer various points of
view and still allow connections and patterns to emerge (Tuthill et al., 2020). Cole et al.
(2011) implied that qualitative research offers insight that unites the business world with
academia and offers valuable knowledge and professional understanding. The
delimitations of this study included only interviewing faith-based leaders in the central
area of Arkansas who had more than one year of experience in using management

information systems as resources for decision-making.



Significance of the Study

This study was significant in that leaders may be able to develop funding
strategies to maintain operations and allow clients to benefit from programs that will lead
to a better lifestyle for the community. Faith-based organizations’ funding needs are
increasing and becoming more complex. Leaders will need to develop a strategy for
diversified fund opportunities, attract benefactors, and use information systems to achieve
the goals for continued operations (Sanders, 2012).

Contribution to Business Practice

The funding of faith-based organizations can be, at times, unsustainable because
of the many factors that may render the organization and its valuable work in serving
(Bowers du Toit, 2019). Funding sources can range from individuals to corporations,
trusts, governments, and international donors. Financial sustainability for faith-based
organizations is an ongoing objective for leaders to develop strategies for ongoing
funding efforts for organizational survival (Bowers du Toit, 2019; Sanders, 2012). Faith-
based organization leaders must develop strategies to minimize overhead, diversify
revenues, avoid debt, community outreach, organizational development, have a vision,
and incorporate technology (Mitchell & Calabrese, 2018).

Leaders and information systems impact business sustainability. Leaders are
capable of inspiring, collaborating with other organizations and members of the
community, creating value for employees and volunteers, implementing change for the
organization both internally and externally, and implementing information systems

(Muff, 2021). Information systems can show cash flow, analyze and compare data, and
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provide decision-makers with ways to improve operation efficiency (Daowen & Wu,

2022). Daowen and Wu (2022) discussed the use of technology and how information
systems can be beneficial to organizations by saving costs, improving the efficiency of
information collection, and improving the ability to innovate. With the development of
the computer and internet, many organizations can use social media, websites,
crowdfunding, PayPal, Zelle, e-mails, and electronic and digital messaging for
advertisement, marketing, communicating, and soliciting funds (Daowen & Wu, 2022).
Technology has given faith-based organizations more funding opportunities that can
prevent financial loss and loss of operations.
Implications for Social Change

Organizations such as the Salvation Army, Red Cross, Young Men Christian
Association, Young Women Christian Association, Habitat for Humanity, Samaritans
Purse, World Vision, World Relief, Zen Studies Society, Catholic Relief Services, and
American Council for Judaism are examples of the organizations of faith that provides
social services. Christian organizations follow the examples of Christ by feeding the
hungry, clothing the naked, caring for the sick, and loving others. Faith-based
organizations' values are built on the foundation of benevolence, integrity, generativity,
mutuality, humanism, justice, receptivity, responsibility, respect, and trust. The mission is
to meet the needs of the underserved and maybe find the root of the problem and offer
services that will give them confidence and prepare them for a better life and become

contributors to society. This study may provide strategies to increase funding for faith-
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based organizations which would enable them to improve the standard of living of

members of the community and reduce reliance on government programs and assistance.
A Review of the Professional and Academic Literature
Introduction

The purpose of this study was to explore how faith-based leaders used
management information systems for funding opportunities and business sustainability. |
searched Google Scholar, Ulrich’s: Verify Peer Review, ERIC, Business Source,
Computer and Applied Sciences Complete database, as well as Walden University
Library. | used the keywords: faith-based organizations, management strategies,
leadership strategies, and information system design.

The concept that grounded this study is management information systems (MIS),
which will provide a lens to identify and explore effective strategies faith-based
organization leaders use to analyze data for better decision-making, implement funding
plans, create resources for funding, and identify funding opportunities. The MIS
framework was developed by Gorry and Scott-Morton (1971) and is based on the
Anthony triangle organizational model developed in 1965. Anthony (1965) used a
triangle to represent a hierarchical view of an organization’s management structure, with
operational decisions occurring at the bottom, tactical decisions in the middle, and
strategic decisions at the top of the triangle. Gorry and Scott-Morton (1971) applied the
Anthony triangle to MIS, stating that MIS provided a data processing and procedure

model to assist managers with decision-making. According to Gorry and Scott-Morton,
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an MIS must be simple, robust, easy to control, adaptive, complete on important issues,

and easy to communicate with.
Academic Literature
Faith-Based Organizations

Phillips and Jenkins (2010) stated that it is notable that what comes to mind when
faith-based organizations are mentioned is that it is an organization that provides social
services to the needy utilizing churches or other religious affiliations. Bielefeld and
Cleveland (2013) developed a six-fold typology to define a faith-based organization
using the categories that included faith-permeated, faith-centered, faith-affiliated, faith
background, faith-secular partnership, and secular. Other categories introduced included
organizational control through selecting employees, measures of sources, nature of
information management, decision-making processes, and culture of the organization.
Bielefeld and Cleveland (2013) stated that faith-based organizations started out as service
providers and later resorted to providing spiritual service due states taking the lead in
providing social welfare services. Later, many faith-based organizations were faced with
challenges in maintaining their religious identity because of government requirements for
contracts that could help meet financial needs.

Religion is a significant and important part of the nonprofit sector and supports
other institutions of health, education, social services, advocacy, and cultural
organizations (Monsma, 2012). Smith (2010) suggested that faith-based organizations
have grown to have more responsibility and that it is difficult to confidently document the

number of faith-based organizations in the United States. Gronbjerg (1991) and Smith
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(2010) claimed that one-fifth of nonprofit organizations are faith-based and this could be

underestimated because of the religious affiliations. There are 1.2 million public-serving
nonprofits; 655,000 of those are direct service providers; 352,000 are churches, 140,000
are action agencies, and 50,000 are intermediary funding organizations. Faith-based
organizations can be based on six classification schemes based on religious
programming: faith-saturated, faith-centered, faith-related, faith-background, secular
partnership, and secular. Most faith-based provide vital public services that are deeply
and profoundly religious (Monsma, 2012).

Faith-based organizations play a major role in the health industry (World Health
Organization, 2020). Religious leaders of faith-based organizations can share health
information with members of the community. It is believed that the community is more
likely to accept information from faith-based organizations because of pastoral and
spiritual support and advocate for the needs of vulnerable citizens. During the COVID-19
pandemic, faith-based leaders served the community and shared healthcare information.
Religious leaders of faith-based organizations and communities of faith can share health
information to protect their own members and wider communities, which may be more
likely to be accepted than from other sources. They can provide pastoral and spiritual
support during public health emergencies and other health challenges and advocate for
the needs of vulnerable populations (Bielefield & Cleveland, 2013). Leaders of faith-
based organizations are a critical link in the community. The leadership of faith-based
organizations was able to ensure the safety of the community by strengthening mental

and spiritual health and ensuring safe gatherings, ceremonies, and other religious rituals.
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Leaders addressed stigma, violence, and incitement of hate to ensure that human rights

were protected (Bielefield & Cleveland, 2013). Leaders were able to ensure that accurate
information was shared with communities through social and other communications
media to counteract misinformation. Faith-based leaders are integrated into the
community in providing services and having compassionate networks (Bielefield &
Cleveland, 2013).

Faith-based organizations help families and communities recover from disasters.
Phillips et al. (2010) noted that faith-based organizations are considered social units
linked to religious traditions. Faith-based organizations such as Presbyterian Disaster
Assistance, the Mennonite Disaster Service, Catholic Charities, and the Ananda Marga
Universal Relief Team provided services to victims of Hurricane Katrina. These
organizations offered a collaboration that linked families, policies, programs, and
response and recovery to disasters. There was a lack of resources for mitigating and
preparing for disaster, difficulties with evacuation transportation, shelter needs, short-
term housing, long-term reconstruction, and supplies; faith-based organizations served as
a crucial element to meet those needs (Phillips & Jenkins, 2010). Faith-based
organizations provide knowledge, labor, and building supplies to those lacking adequate
assistance from the federal government. The aftermath of Hurricane Katrina left many
families separated from loved ones. Faith-based groups were helpful in reuniting families
by offering reunification services such as providing families access to computing services
to search for loved ones on Web sites. Other reunification efforts were done through

phone calls, e-mails, purchasing tickets for travel, and driving to distant locations so that
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families could reunite. Faith-based organizations help victims of disasters, offer food

pantries and clothing closets, and help with funding for homes and utilities.
Funding Strategies

Faith-based organizations may experience discontinuation of operations without
consistent funding. Faith-based organizations are nonprofit agencies that provide various
services to individuals and families. The services provide food, clothing, housing,
community building services, family strengthening services, immigration and refugee
services, healthcare services, addiction services, mental health, and spiritual needs
(Hands of the Carpenter, n/d; My Child at Cerebral Palsy, n/d). Faith-based organizations
can be affiliated with churches, religious organizations, or private foundations (My Child
at Cerebral Palsy, n/d). Faith-based organizations have become an important part of many
individuals' and families social and cultural infrastructure (Phillips & Jenkins, 2010).
Notably, what comes to mind when faith-based organizations are mentioned is that they
provide social services to the needy through churches or other religious affiliations.
Bielefeld and Cleveland (2013) developed a six-fold typology to define a faith-based
organization using the categories that included faith-permeated, faith-centered, faith-
affiliated, faith background, faith-secular partnership, and secular. Other categories
introduced included organizational control through selecting employees, measures of
sources, nature of information management, decision-making processes, and organization
culture. Faith-based organizations need consistent funding to provide services for the

economic or spiritually disadvantaged.
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Faith-based organizations are different from non-profit organizations. Gilbert and

Polito (2012) define faith-based organizations as non-profits that are affiliated with a
group of people from any religion, belief, or faith. Faith-based organizations are
concerned with meeting their clients' immediate needs and finding the root cause of those
needs. Once the root cause is discovered, the client becomes self-sufficient. Faith-based
organizations are effective because of leadership, organizational structure, political and
social impact, service commitment, volunteers, staff, and involvement of board members.
Regardless of the difference in identity, faith-based organizations and non-profit
organizations depend on funding from public and private donations, government funding,
endowments, and other acts of charity from the community they serve.

Gronbjerg (1991) discussed organizations' role in relating diverse fund-raising
activities and relationships with donors. It further reveals how the scope of leadership is
addressed and how strategies are incorporated for funding and sustainability. Other
indicators of organizational effectiveness involve financial reports, services provided,
client satisfaction, stakeholder support, and perceptions (Jacoba & Polito, 2012). Gilbert
et al. (2012) also measure the effectiveness of how faith-based organizations meet the
needs of clients, resolving the root causes of those needs, and organizational effectiveness
such as financial reports, services provided, and stakeholder support. Nelson et al. (2007)
focused on tobacco programs which used the models of five elements: organizational
sustainability, political and financial climate, community awareness and capacity,
program structure and administration, funding stability and planning, and surveillance

and evaluations.
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Hung and Hager (2019) stated that to be prepared for uncertainty and have

financial stability, funding resources should be diversified. A financially stable
organization should have adequate equity balances, sufficient administrative allocations,
positive operating margins, and diversified revenue sources. This will prevent flexibility
in the face of financial downturns. Continued operations can be achieved by effective
financial management and sound financial capacity. Greater flexibility will ensure that an
organization has greater flexibility to withstand financial shocks, is likely to weather
financial difficulties, and fulfill that organization’s mission. Cultivating revenues from
various sources or revenue diversification can serve as a financial cushion strategy that
can help prevent financial distress. For example, should the funds from government
grants decrease because of a delay in receiving funds through contracts or grants, the
increase in private funds or public donations can offset the revenue. Having to depend on
donor funding exclusively can be risky as well. Major donors may seek to influence the
organization by restricting funds to a specific purpose that may cause the organization to
limit certain services. Funds can be maximized to fund new programs with organizational
revenue, such as having board members to encourage staff to use earned income.
Community connection for generating revenue creates a new audience for funding, which
can allow exposure to a new audience, create a positive reputation within the community,
expand the community mission reach, and increase the chances of survival. More revenue
from diverse sources can offer financial flexibility to weather financial difficulties (Hung

& Hager, 2019).
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Faith-based Initiative

Faith-based organizations provide social services with the help of congregations
and other houses of worship. Faith-based programs became prominent after the
government initiated the Charitable Choice and the Faith-Based Initiative (Bielefeld &
Cleveland, 2013). Faith-based organizations (FBOs) funding is often complex and
unsustainable because of many factors that may render the FBO and its valuable work in
serving the most marginalized vulnerable to fickle donor funding (Bowers du Toit, 2019).
Not least among such factors is the ‘faith factor’ — namely, how the religious dimension
of an FBO works — which may be seen as too religious for secular donors such as
corporations, government, and other international funders.

Catholic Charities USA, or CCUSA, is a vast network of agencies and affiliates
with a mission to serve, advocate and convene for members and those they serve (My
Child at Cerebral Palsy, n/d). They serve people in need and work to reduce poverty
worldwide in a manner that respects the dignity of every human being. Founded in 1910
as the National Conference of Catholic Charities, the network shortened its name in 1986
to Catholic Charities USA and moved its headquarters to Alexandria, Virginia. CCUSA
offers adoption services, pregnancy counseling, and disaster relief (My Child at Cerebral
Palsy, n/d). They work to prevent poverty through employment, economic equality, and
racial equality initiatives.

The CCUSA has a long history of encouraging Congress to enact policies that
address the needs of the poor. In 2010, CCUSA reported that 171 CCUSA membership

agencies comprising 3,301 local catholic charities, staffed by 493,199 individuals,
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provided $15.4 million in services to over 10.3 million clients within the United States

(My Child at Cerebral Palsy, n/d). Their initiatives include the following:

Food services to 7.1 million through food banks and pantries, soup kitchens,
congregate dining, and home-delivered meals;

community-building services to 4.2 million through social support services,
education and enrichment, at-risk population services, socialization, and
neighborhood services, and health-related services;

basic needs services to 1.9 million through clothing, utilities, emergency
financial aid, prescriptions, and other basic needs;

Family strengthening services to 1.0 million through immigration services,
counseling and mental health, refugee services, addiction services, pregnancy
services, and adoption;

housing services to .5 million through housing services, temporary shelter,
permanent housing, supervised living, and transitional housing; and
employment services to 88,400 individuals. CCUSA identified 493,199
individuals who worked with the agency; 81 percent volunteers, 17 percent

paid, and 2 percent board members.

Sixty-two percent of CCUSA’s revenue comes from the government, while 11

percent comes from business initiatives and investments, 10 percent from program

fees, 9 percent from community support and United Way, and 6 percent from in-kind

and diocesan church support (My Child at Cerebral Palsy, n/d).
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President Bush created the White House Office of Faith-based and Community

Initiatives and Centers for Faith-Based and Community Initiatives in eleven Federal
agencies to lead a determined attack on need by strengthening and expanding the role of
FBCOs in providing social services (WhiteHouse.gov n/d). The Federal government has
worked to accomplish this mission through an array of regulatory and policy reforms,
legislative efforts, and public outreach to FBCOs (Whitehouse.gov n/d). Additionally, by
making information about Federal grants more accessible and the application process less
burdensome, the Initiative has empowered FBCOs to compete more effectively for funds
(Whitehouse.gov). The ultimate beneficiaries are America’s poor, who are best served
when the Federal government’s partners are the providers most capable of meeting their
needs. Funding for faith-based organizations can be complex; however, many
opportunities are available (Whitehouse.gov).

"Charitable Choice™ is the general name for several laws that President Clinton
signed during the period of 1996-2000. These laws were designed to give people in need
choices among the charities offering them services. The Charitable Choice laws apply to
four Federal programs: Temporary Assistance to Needy Families (TANF) and the
Community Services Block Grant (CSBG) programs (both overseen by the
Administration for Children and Families at the United States Department of Health and
Human Services (HHS); programs for substance abuse and mental health (overseen by
the Substance Abuse and Mental Health Services Administration (SAMHSA) at HHS);

and the Welfare-to-Work program (overseen by the Department of Labor).
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The Charitable Choice laws establish clear guidelines for government funding of

faith-based organizations in these four programs. However, all federal programs that
permit nonprofit organizations to apply for funds are also open to faith-based
organizations. President Bush's Faith-Based and Community Initiative is designed to
establish equity for all groups that apply for funding from any Federal program.
Information Systems

In the era of digital information with proper data collection and analysis
capabilities, more accurate decisions can be made and promote the continuous
improvement of organizational value. Wang et al. (2022) stated that quality management
is a tool for organizational sustainability because it offers ways to analyze and evaluate
results that can help management decide whether to implement improvements. Nygiveva
et al. (2021) offered that management information systems are designed to perform data
collection, storage, process, and analysis to help businesses function properly and to
assist management decision making. Digital information should be collected and
analyzed so that decisions can be made in planning, executing and monitoring the
organization’s activities. A management information system offers data and information
in the form of text, image, graphic, voice media, storage, processing, and communication
(O’Brien & Marakas, 2007). Leaders should have information available quickly and
regularly to transform, reorganize, and optimize operations within the organization.

Wang et al (2022) used the challenge question “does the presence of a
management information system significantly enhance the profitability of a firm?”

Management information systems is a process that involves organizational and technical
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skills, software, and other informational tools to collect, store, and process data with the

objective of performing better, reducing costs, and monitoring activities. Management
information systems gather information from various sources such as electronic
spreadsheets, word processors, desktop publishing, programming languages, software,
and hardware computer systems (O’Brien & Marakas, 2007). Some business leaders may
be skilled in a special function in the organization such as human resource, engineering,
finance, marketing, staffing, planning, and controlling, and work together to design,
implement, and utilize a computer-based system that meets their collective requirements.
The management information systems operate in a process that consists of computers and
people that are structured to make decisions for the benefit of the organization (O’Brien
& Marakas, 2007; Wang et al., 2022).

The system acquisition process begins with leaders creating a strategic plan that
creates value for the organization, financial resources, and organizational support. The
steps should be planning, designing, implementing, controlling, and monitoring (Wager
et al., 2009). Management information systems are comprised of software, hardware, and
people that interact with for data input, output, processed, stored, and retrieved. Software
includes systems or applications that include programming. Hardware consists of
printers, laptops, desktops. Leaders should consider how the system fits into the overall
technical plan, financial resources and organizational support. Leaders should develop a
cost benefit analysis which should include capitol cost analysis, software and hardware
costs, network or infrastructure, support costs, and needed resources. Leaders should also

consider the life cycle of the system regarding upgrades or replacements. Once the
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system is operational, other considerations are hiring a software developer, training the

users, installing workstations, building a database, testing the networks, and arranging
ongoing vendor support (Wager et al., 2009).

Management information systems use information in a network that involves
technology, people, and business processes so the data driven information can be used to
support decisions for operational activities (EI-Ebiary et al., 2023). Businesses cannot be
successful without information systems (Nygiyeva et al., 2021). Because information
systems are important for planning, organizing, implementing, monitoring, and
controlling a business organization, the system must be an integral part of the
organization. Management information systems provide information on the organizations
past, present, and future operations which is generally offered in periodic or special
reports (Nygiveva et al., 2021). In most organizations, the Internet has contributed to
radical changes such as paperless transactions, offering an ease in operations, and the
ability to work remotely.

Management Information Systems Strategy

Wager et al. (2009) stated that organizations’ strategies for information systems
should be to plan, design, implement, control, and monitor the need for the system.
Organizations should consider what to buy, how to install, who will install, and how to
maintain the system. Some of the questions that should be asked are: How will the system
fit into the overall information technology plan? What are the financial resources? What
organizational support will be available for the system? To successfully operate an

effective information system, the organization must have strong and effective leadership,
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strategic planning capabilities, organizational skills, and communication skills. The

system should be able to evolve with the organization. Organizations that grow or must
keep up with technology should have a system that meets those new needs.

Information systems should be able to transform large amounts of data from
various files to reports that will assist leaders with decision making. Information systems
are programmed to analyze data to find patterns, trends, and rules (Wager et al., 2009).
Information systems are composed of software, hardware, people, procedures, and data.
The use of the Internet, databases, data mining, data warehouses, systems programming,
applications programming, operating systems, networks, cell phones, wireless devices,
and bandwidths are integral components of information systems. Organizations should
implement a system that is compatible and has standards regarding the data flows from
one computer to another. Although the system can be complex, the capabilities will add
value to the organization (Wager et al., 2009).

Information technology has made a significant impact on society and business
(O’Brien & Marakas, 2007). Data and information are presented in digital, text, graphic,
voice media, and images which affect our social and public life. The Internet has
enhanced the decision making and goal achievement of leaders. Leaders require a
management information system to make critical decisions based on timely, relevant,
updated, and organized information. Information should be reliable, relevant, accurate,
timely, consistent, and formatted for the user to understand. Information systems and
information technology contribute to businesses with the overall goal of supporting and

improving decision making.
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There are factors that should be considered in the process of development of

systems which include system quality, vendor support, organizational structure and
leadership style, system use, user characteristics, and information quality (Kalankesh, et
al, 2020). Leaders of faith-based organizations should develop management information
strategies that will maintain funding to continue their operations. Leaders must develop
strategic plans to sustain the organization, consider the abilities of workers, working
conditions, funding opportunities, and ways to motivate others to support of mission and
vision. Seeking funds for continued operations of any organizations requires planning,
marketing, and other activities that can enable the business to thrive and survive.
Management strategies should be able to track, maintain, and report funding and
continued operations for organizational sustainability.
Leadership

Northouse (2022) defined leadership as a process whereby an individual
influences a group of individuals to achieve a common goal. This process implies that a
leader affects and is affected by others. Leaders are interactive within the organization by
being available to others. Leaders should not only be approachable but use
communication to influence others. Leaders can be effective and should have or acquire
strong communication skills, the ability to work with others, and help the group to
achieve the common goals of the organization. Leaders and followers are interconnected,
but it is the responsibility of the leader to initiate relationships, communicate effectively,

and maintain the relationships (Northouse, 2022).
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Zigan et al. (2021) implied that leaders should seek to inspire others. Attributes in

leaders such as honesty, dignity, and servanthood can be related to ethical-related
leadership styles. Some leadership attributes relevant to faith-based organizations are
motivation, integrity, empowerment, role modeling, and ethical decision making.
Leadership styles relevant to faith-based organizations are spiritual, servant, and
transformational (Zigan et. al., 2021).

Fry (2003) defined spiritual leadership as “comprising the values, attitudes, and
behaviors that are necessary to intrinsically motivate oneself and others so that they have
a sense of spiritual survival through calling and membership” (p. 694). While some
scholars have suggested that spiritual leadership should be connected directly to religion,
others expressed that it should be viewed from a non-religious perspective (Yang et al.,
2019). Many business agendas involve spiritual perspectives in their mission and vision
statement. Spiritual leadership is becoming more valuable with various organizations in
achieving missions, visions, organizational goals, and job performance.

Servant leadership is credited to Greenleaf (Northouse, 2022) who stated that
servant-leader begins with the natural feeling of serving first or ensuring that other
serving other people is the priority. The servant-leader shares power places the needs of
others first and assists others in developing and performing at the highest levels possible.

Transformational leaders can change and transform others (Northouse, 2022).
These leaders know how to encourage, inspire, and motivate employees to perform in
ways that create meaningful change. Transformational leaders focus on solving problems

with operations-oriented expertise, are future-focused, visionary, and capable of
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facilitating organizational collaborations to support shared visions or ideas. Northouse

(2022) stated that transformational leaders and transactional leaders are alike in some
instances and have different approaches as well. Transformational leaders are proactive,
lead with humility, are open-minded, practice self-awareness, and inspire others.
Transactional leaders view relationships with subordinates as an exchange in which
rewards are offered in exchange for performance, and disciplinary actions provided for
nonperformance. Transactional leaders maintain the status quo and focus on maintenance
of structure of the group.

Northouse (2022) stated that adaptive leaders encourage people to adapt to
change. Adaptive leadership helps others to adapt and thrive in the face of challenges and
prepares them to undergo the process of change. Adaptive leaders can have a significant
impact on an organization. This leadership model emphasizes how to overcome
challenges so that success is achieved. Adaptive leaders are sensitive, fair, open, honest,
strategic, innovative, and respectful. Adaptive leaders also embrace diversity and connect
with others and have others connect with each other to benefit the entire organization.

Christian leadership can exist in faith organizations but also offer some influence
in secular organizations as well. Christian leaders influence or serve as examples of Jesus
Christ in the Bible. The purpose of Christian leaders is fulfilling God’s purpose for others
through them. Christian leaders are not interested in worldly success, financial gain, or
influential power over their others. Christian leaders follow the principles of love,

modesty, self-development, motivation, comforting others, integrity, and follow God’s
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will. Christian leaders must also “practice what they preach”, be consistent, and

dependable.

Nicolae et al. (2013) stated that workplace spirituality can improve focus on
organizational goals and develop strategies for organizational sustainability. Spiritual
leadership influences employees in creating a sense of meaning, work motivation, work
ability, job satisfaction, job performance, commitment, self-care, and ethics (Dongoran et
al., 2020; Phipps, 2012). Employees who perceive that their leaders are making their
work more meaningful and provide them with a sense of organizational membership, are
more likely to reciprocate by enhancing job performance (Yang, 2018). Spiritual
leadership is becoming more valuable with various organizations in mission, vision,
organizational goals, and job performance.

Faith-based organizations can benefit from the previously discussed leadership
styles. The styles share many attributes such as charismatic, servant, ethical and
transformational as well as behavior, perception, intelligence, honesty, educated, and
dedicated (Zigan et al., 2021). Political and societal developments have changed
significantly in faith-based organizations. Since faith-based organizations are primarily
dependent on contributions from volunteers, patrons, and congregations, the quality of
relationships is influenced by the level of congruence between the expectations of leaders
and followers and the preconceptions of leadership. Zigan et al. expressed that followers
have a mental ideal of the personality and demographic dissimilarity of leaders. Leaders
must be aware and have a better understanding of how to have a successful and long-

standing relationship within the organization.
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Wang et al. (2022) stated that quality management is a useful tool for

organizational sustainability because it offers a way to analyze and evaluate results to
assist management with deciding whether to implement improvements. Nygiveva et al.
(2021) offered that management information systems are aimed to perform data
collection, storage, process, and analysis to help business function properly and to help
managers make business decision. Although customer satisfaction is an important
indicator for business, management strategies are important as well. Wang et al. noted
that the abilities of enterprise development and practices, management can assess the
direct effect of operating efficiency of the company and its reputation in the industry.
Nygiveva et al. used the challenge question “does the presence of a management
information system significantly enhance the profitability of a firm?”” and Wang et al.
studied mobile information systems that provided insight in marketing, improving
management skills, offering better customer satisfaction, and improving operations.
Quansah and Hartz (2021) stated that operations fail within the first five years
because of the decision-making process by leaders and their failure to learn strategic
practices that may help to avoid business closures. The financial and emotional stress on
the families impacted by these closures is significant. Leaders who are agile, develop
organizational strategies, adapt to continuous challenges, create value, and have strong
communication skills increase the likelihood of the organization in business survival.
Leaders who develop positive relationships with employees, customers, suppliers,
community members, volunteers, and other business owners prove to be beneficial for the

organization.
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Leaders must create a positive culture for employees and create an environment

that will provide an atmosphere of trust, unity, safety, and respect. Leaders who create a
positive culture within the organization by explicitly defining the values, enforcing those
values, and hiring people who share those values will increase productivity and improve
the chance of the survival of the organization. Quansah and Hartz (2021) stated that
organizations that assert a positive family culture will attract and retain the most qualified
employees that are characterized by being dependable, positive, self-motivating, and
consistently delivering outstanding customer service.

Leaders must initiate and coordinate processes of change in organizations
(lonescu & Bolcas, 2019). Leaders must have a strategic vision and demonstrate a
proactive attitude regarding developing and organizing projects. Leaders are most
effective with the ability to create a vision, motivate others, improve organizational
processes and activities, and have the skill of organizational development. Organizational
development is a complex process that occurs throughout a company’s life span.
Regardless of leadership style, effective leadership is reflected in the organizational
process. Leaders develop strategies to solve problems, streamline the managerial and
executive process of the organization, create successive projects of change, and use
management information systems for decision-making.

Management Information Strategies for Business Sustainability

The need to make information systems a part of leadership strategies is

increasingly shaping how business is conducted and can remain sustainable (Gorry &

Scott-Morton, 1989). Management information system is the use of information
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technology, people, and business processes to record, store and process data to produce

data-driven information that helps with business decisions. Leaders of faith-based
organizations should strategically design, acquire, and process relevant information about
their organization and its environment that can assist them with developing strategies that
will maintain business operations. Many strategic leaders agree that the ability to manage
an information system effectively is a source of sustaining a business (Ibrahim & Naem,
2019). The role of management information systems is to provide risk analysis, cost and
budget analysis, stakeholder analysis, inventory analysis, quality analysis, and SWOT
analysis. Management information systems ensure that daily operations function more
smoothly (Yousef et al., 2023).

Information systems are designed to meet the needs and culture of organizations.
Organizations in every industry use some type of information system to manage day to
day operations, payroll, academic records, financial records, healthcare records, and
many other functions performed by that business (Gorry & Scott-Morton, 1989. Quansah
and Hartz (2020) suggest that leaders who create strategies for their business will have a
higher probability of continued operations. Successful strategic leaders make decisions
regarding practices, activities, adapting to organizational changes, utilizing resources, and
designing and acquiring information systems capable of using data that is relevant for
decision making. Information systems use data to provide information for assessment,
performance analysis and providing support for evaluations (lonescu & Bolcas, 2019).
Information systems are critical to leaders for initiating programs, implementing

management strategies and making business decisions.
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Acquiring a good information system will build on the strengths and successes of

the organization and enable review of past failures (Lecuit et al., 1999). A management

information system offers leaders more than just accounting information, there is

information needed for planning, quality of outputs, performance of staff and service

providers. Management information systems offer a tool that will collect, analyze, store,

and disseminate data that can be used in reports for decision-making projects or funding

strategies. When acquiring a system there are four elements that a leader will need to

consider.

1.

2.

Who will use and provide information?

How will data be collected, organized, and used for decision making?
What procedures are needed to help with interactions of those who enter,
collect, analyze, and distribute data for the organization?

What technology is needed to facilitate the data and needed to carry out

procedures?

Developing a System

Management information systems are used to make better and faster decisions,

connect employees working on teams and projects, improve knowledge sharing, and

create business value (Laudon & Laudon, 2015). Information systems manage

information flowing from various data sources and creating a desired product or results of

financial reports, human resource management, and organizational activities. Information

systems involve data collection, data input, data processing, and data output. Data

collection and input is a means of the transaction process performed by the lower-level



33

staff in the organizational structure. Examples of information systems components

include laptops, iPads, data bases, spreadsheets, smartphones, and networks. The impact

of information systems is increasing and making a difference in the business environment

and development (University of Arizona Global Campus, 2021).

Business development should include a system design for operational ventures.

The following are some phases that should be considered.

Design is the conceptual phase. At this phase it is determined what software
and hardware will be used, information formats, management and storage
modules and how will each relate to each other.

Development is the drafting phase. The computerized aspects materialized
into programs, installation takes place, and users are trained. (Lecuit et al.,
1999).

System acquisition processes may begin by determining a budget and
organizing a team composed of a diverse group with varying backgrounds and
expertise. The team should develop a strategy of goals by considering the size
of the organization; structure of the organization; resources of the
organization, such as time, people, and funds); consider growth and
expansion; create an assessment of needs; upfront costs; ongoing
maintenance, support, upgrade, or replacement (Wager et al., 2009).
Implementing a system involves determining system configuration; ordering

and installing hardware, preparing workstations or areas, customizing



34
software, testing and retesting procedures, and training staff (Wager et al.,

2009).
Yousef et al. (2023) described the components in another detailed list as below:

1. People that use and manage the information system for support

2. Data/Information records the relevant information into the computers

3. Hardware consists of workstations, network equipment, printers, laptops,
PDAs, desktops and more

4. Software are the programs and operating systems, spreadsheet programs,
Microsoft Offices, database software, etc.

5. Business procedures are how the leaders will use the information for
recording, storing and analyzing data.

Yousef et al. (2023) offered the following systems that supports management as below:

1. Transaction processing system (TPS) records and processes various
transactions for payroll, accounting, etc. Examples most business use are
CimbClicks, Payroll System, and Point of Sale (POS)

2. The operating system collects comprehensive data, organizes it and
summarizes for managers for decision making

3. Decision support system, enterprise system, or enterprise information system
works with input information and produce output information for leaders to
make decisions

4. The expert system is intended to mimic or share human ideas in making

decisions for various levels within the organization.
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Organizational leaders should realize the importance of staff having knowledge

and that the information system is effective in producing and communicating information
for reports for better decision making. Business strategy and strategic information system
are linked for managers to use systems such as the internet, websites, search engines for
leaders to develop and implement to obtain funding (Ibrahim et al., 2019; Davids &
Meijs, 2020). Strategies in endowed foundations derive from a philanthropic culture that
values business (Davids & Meijs, 2020). Davids and Meijs (2020) further state that
leaders must initiate programs that include grant proposals, measure impact to enhance
program efficacy, implement risk management, make long-term investments, and plan
exit strategies.

Faith-based organization leaders should create strategies not only involve mission
and vision support, organizational structure, and services provided to clients, but should
consider funding opportunities with the use of management information systems for
analyzing data and making business decisions to create continuous funding for business
to survive and thrive.

Transition

This section included the background of the problem, problem and purpose
statements, nature of the study, research question, interview questions, conceptual
framework, assumptions, limitations, and delimitations, and a comprehensive literature
review. Section 2 will include a review of the role of the researcher, participants, research
method and design, population and sampling, ethical research, and data collection and

analysis. | conclude the section with a discussion of the measures used to enhance the
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reliability and validity of this study. In section 3, I will describe the findings and themes

of this study, implications for social change, and recommendations for action and

research.
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Section 2: The Project

The specific business problem addressed by this qualitative pragmatic inquiry was
that some leaders of faith-based organizations lack effective information systems
management strategies to maintain funding to continue their operations. This section
includes a review of the role of the researcher, participants, research method and design,
population and sampling, ethical research, and data collection and analysis. | conclude
the section with a discussion of the measures used to enhance the reliability and validity
of this study.

Purpose Statement

The purpose of this qualitative pragmatic inquiry was to identify and explore
effective information systems management strategies that leaders of faith-based
organizations use to maintain funding to continue their operations. The target population
consisted of faith-based organizations in the central area of Arkansas that use
management information systems in their organizations for funding opportunities. The
social change implications include providing strategies for leaders in faith-based
organizations for business sustainability.

Role of the Researcher

The role of the researcher is to collect and analyze data that will solve a problem,
explain a phenomenon, or provide information (Yin, 2018). Creswell (2007) stated that
the researcher is the key instrument that determines how data is gathered by using a
protocol. Researchers must strive for high ethical standards, not falsifying evidence,

taking responsibility for their own work, and protecting human subjects (Yin, 2018). The
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researcher determines how the research data is collected, the participants in the research,

avoid bias, and conduct the research ethically (Castleberry & Nolen, 2018; Yin, 2018).

Research begins with a question or a problem which is followed by a logical
sequence for a conclusion (Creswell,2007). Yin (2018) described research as wanting to
study something relevant, interesting, or answer to “how” or “why” questions. Research
can measure the impact of a business strategy, provide documentation of projects, and
make recommendations on development programs based on the experiences and
viewpoints of managers (Davids & Meijs, 2020). | served as a researcher exploring
effective strategies leaders of faith-based organizations used to maintain funding to
continue their operations.

Researchers often bring their own views, philosophies, experiences, and bias into
the research topic (Creswell, 2007). Hicks (2016) stated that researchers should set aside
their own experiences so as not to distract from the study and Gorry and Scott indicated
that research should be based on the perspective of the participant. Creswell (2007)
suggested mitigating bias by having the researcher collect the data through interviews,
which will gain the experiences and perspectives of the participants and examine
financial documents or other archival records.

Faith-based organizations serve my community and provide services to
underprivileged individuals and, in return, receive hope and opportunity. My experience
with this topic and industry is having served as a board member or volunteer for
nonprofit organizations for more than 10 years. One of the responsibilities of board

members is to help seek funds for the survival of the organization and to offer support to
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the leaders. | mitigated bias in my research by conducting semistructured interviews

using an established interview protocol (see Appendix A), corroborating my interview
content by reviewing financial statements and other documents, and not interviewing
leaders from any organization in which I am or have ever been involved.

The Belmont Report (Belmont Report, 1979) was developed to protect human
subjects to minimize possible harm and risks. It further states that research involving
human subjects be performed in an ethical, respectful, and responsible manner.
Participants involved in research should not be vulnerable or manipulated. The
participants should be able to withdraw at any time from the research and had the right to
know the reason for the research (Belmont Report, 1979). Researchers should be truthful
about the research, have consent from the participant, and make sure that they are aware
and understand the risks, benefits, and reasons for the research. Creswell (2007)
discussed the ethical issues in research and stated the criteria of the American
Anthropological Association that the researcher protects the anonymity of the participants
by protecting their identity. Creswell (2007) further stated that a researcher should reveal
to participants the reason for the study and the nature of the study and not engage in
deception. Each participant in this study signed a consent form, which allowed the
participant to be a part of the research. Appropriate measures were taken to protect their
rights, protect their identity, and minimize harm.

The interview protocol enables the researcher to develop the steps for the
interview (Creswell, 2007). It is the responsibility of the researcher to reveal the purpose

of the study, address the importance of the consent form, record the interview, thank the
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participants for their contribution to the interview, and request follow-up, if necessary

(Creswell, 2007). I used an interview protocol to provide consistency in interviewing
participants (see Appendix A).
Participants

The participants consisted of six leaders of faith-based organizations in the central
area of Arkansas who use management information systems in their organizations for
funding opportunities. Creswell (2007) described participants as individuals who provide
information and share their experiences with the researcher. Hicks (2016) suggested
seeking participants who are willing to share experiences by answering questions. Hicks
(2016) also suggested that the researcher set a criterion from a large base and focus on
participants that could contribute to the scope of the study. Tuthill et al. (2020) stated that
participants with similar characteristics are more likely to have similar experiences.
Mason (2010) stated samples for qualitative studies are generally smaller and the research
is concerned with meaning as opposed to generalized hypothesis statements. Mason
(2010) further stated that qualitative studies should follow the concept of saturation or
when the data does not provide new information, especially with phenomenology
research. The idea of data saturation is helpful as a guideline for sample sizes in
qualitative research when participants are selected based on shared experiences which
leads to connections or patterns (Mason, 2010; Sarfo et al.,2021; Tuthill et al., 2020).
Mason (2010) suggested a sample size of five to 25 for phenomenology interviews for

inexperienced researchers. In this study, I interviewed six leaders of faith-based
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organizations located in the central area of Arkansas that use an information system for

decision-making and funding strategies.

The list of potential participants was developed by accessing the list of faith-based
organizations on the Arkansas Government website, Clinton Foundation Faith-based
Community Guide, and Addicted.org website. Each participant was contacted by phone,
which allowed me to introduce myself and request permission to send an email detailing
my study and seeking their consent as participants for the study.

Research Method and Design
Research Method

Research begins with a question, inquiry, theory, or exploring a phenomenon
(Castleberry & Nolen, 2018; Creswell, 2007; Yin, 2018). There are three methods:
qualitative, quantitative, and mixed methods. Qualitative research is to gain a better
understanding of a phenomenon by observing or questioning someone who has
knowledge, direct experience, or exploring beliefs that explain why an event occurred
(Castleberry & Nolen, 2018). Quantitative research may focus on numerical data to prove
an outcome (Castleberry & Nolen, 2018). Guetterman et al. (2023) defined mixed method
research collection and analysis of data using both qualitative and quantitative methods to
integrate findings and drawing of inferences. The research method was qualitative
because | explored the strategies of faith-based leaders and management information

systems for decision making and seeking funding to maintain operations.
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Research Design

Creswell (2007) defined five approaches in qualitative research: narrative,
phenomenological, grounded theory, ethnographic, and case study. The narrative is the
spoken or written experiences of one or two individuals. Phenomenology is descriptive
and provides meaning to lived experiences. Grounded theory is used to generate or
discover a theory or to explain or provide a framework for further research whereas data
is received from many participants. Ethnographic research focuses on cultural groups or
many people who interact with each other over a long period of time and the researcher
spends a great amount of time with the group. A case study involves an explored issue
using one or more cases within a bounded system.

Researchers use pragmatic inquiry to focus on practical understanding of real-
world issues (Kelly & Cordeiro, 2020). Naeem et al. (2023) stated that this analysis
enables clear connections between the data sets, offers a structured approach that ensures
thoroughness, limits bias, and provides an understanding of the experiences and views of
the participants. The pragmatic approach was used in this study since | wanted to explore
the experiences of participants.

I conducted semistructured interviews to explore the strategies of six faith-based
leaders who use information systems in their organizations (Katz-Buonincontro, 2022).
The participants discussed their funding strategies and added additional information if
they wished. (Katz-Buonincontro). | continued interviewing participants until no new
data was found, which is described by Saunders et al. (2015) as data saturation. Yin

(2018) stated that multiple case studies with a small number of participants may reach
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data saturation. Data saturation is reached when responses from participants are

replicated or no new data if found (Saunders et al., 2015).
Population and Sampling

The population for this study consisted of six leaders of faith-based organizations
from the central region of Arkansas. Each participant had decision-making
responsibilities and administrative or technical responsibilities. | used purposeful
sampling to recruit participants by viewing faith-based organizations listed in the
Arkansas.gov directory. Creswell (2007) stated that purposeful sampling describes the
interviewer selecting participants who will be consistent with the information needed for
the study and can clarify the research problem. Purposeful sampling is a method used by
researchers who aim to select participants based on a predetermined criterion (Lopa,
2023).

Creswell suggested researchers begin by selecting participants based on having
the same experiences, same perspectives, or homogeneous in nature or circumstances.
Sampling is a method of selecting a small number of cases from a larger population and
the participants are willing to share their experiences of a phenomenon of interest
(Mweshi & Sakyi, 2020). Mason (2010) provided some guidelines that can be used in
sampling; ethnography 30-50 interviews, grounded theory 20-30 interviews, and
phenomenology five or six to 25. Sarfo et al. (2021) stated that one of the most
acceptable standards in determining the size is when the data adequacy point is reached,

which is data saturation. The goal of data saturation is not quantity but the quality of the
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data. Data saturation can be obtained with at least six participants who are selected from a

targeted population (Mason, 2010; Sarfo et al., 2021).
Ethical Research

Creswell (2007) encouraged researchers to be sensitive to ethical issues
throughout the study. Because participants may be providing personal information, it is
important that they are treated with respect and are aware of the contributions made to the
study. The Belmont Report (1979) developed policies that aim to protect participants
from harm to secure their well-being and a sense of fairness. Research involves three
principles in human subjects: respect for persons, beneficence, and justice (Belmont
Report, 1979). Respect for person governs how participants are to be treated, making
efforts to secure their well-being, enter the research voluntarily, have adequate
information, and not put the participants at risk because of the research (Belmont Report,
1979; Creswell, 2007). Beneficence ensures that researchers consider the well-being of
the participants, and justice ensures equal treatment is administered (Belmont Report,
1979). Creswell (2007) stated that researchers should seek consent, maintain
confidentiality, protect the identity of the participants, and avoid the conundrum of
deception.

When research is performed within a college or university context, the evidence
of the institutional review board ensures that the research will be ethical based on seeking
consent from the participant, protecting the participant's identity, and allowing them to
withdraw from the study (Creswell, 2007). Walden students must obtain ethical approval

for research studies from the institutional review board (Walden University) and ensure
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that the research complies with ethical standards. Before data collection, I received IRB

approval from Walden University (approval number 05-10-24-0268717). Walden
University’s Institutional Review Board (IRB) provides a list of documents needed or
steps to be taken, which are as follows:

1. The researcher is to complete Form A to enable IRB to provide guidance.

2. The researcher prepares requested documents so that IRB support specialist
will assist in minimizing ethical challenges with partner organizations
paperwork.

3. After approval, IRB will reach out to the researcher to confirm if updates are
needed.

4. IRB approval will be granted once it receives confirmation that updates were
made, or no changes made.

5. The researcher will be assigned an IRB approval number, afterwards begin the
final procedure of the study.

| provided the participants with an informed consent form stating their rights

during the interview process, and | followed an established interview protocol (See
Appendix A). Participants were informed that they could withdraw from this study at any
time by email or telephone call. | conducted a follow-up interview and member-checking
by having the participant review a summary of the interview transcript to ensure that the
information was accurate. | also informed the participants that the data would be
destroyed after five years. To protect the identity of the participants, I assigned

participants an ID number for the research (e.g., P1, P2, P3....).
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Data Collection Instruments

| was the researcher and primary data collection instrument in this study. Creswell
(2007) revealed that data collection is a series of gathering information that answers a
question and a process to find participants who are willing to provide good data
(Creswell, 2007). Researchers collect data from a variety of sources, using a protocol to
guide data collection, preserving evidence that has be gathered, and a vigorous search for
evidence (Creswell, 2007; Yin, 2018). Semistructured interviews allow the researcher
insight of the phenomenon studied as well as the opportunity to build a relationship with
participants (Creswell, 2007). Interviews should have a protocol so that bias is
minimized, pertinent information is covered, that the information gained is accurate and
reliable or member checking process (Daugherty, 2021).

Semistructured interviews require a protocol or a consistent set of questions to
explore experiences or to explain a phenomenon (Katz-Buonincontro, 2022). Creswell
(2007) suggested researchers use various forms of data collection devices including
photographs, compact disks, audiovisual materials, metaphorical visual narratives, and
digital archives. In addition to conducting semistructured interviews | also reviewed
publicly accessible organizational documents such as financial statements and
fundraising documents to achieve triangulation. The interview protocol for this study is in
Appendix B.

Data Collection Technique
Semistructured interviews can provide valuable insights of a phenomena (Yin,

2009). Interviews are one of the six sources of data collection commonly used in case
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studies (Yin, 2009). Other sources of data for research include direct observations,

archival records, documentation, participant-observations, and physical artifacts (Yin,
2009). Interviews allow the participant to reveal experiences in specific situations.
Physical artifacts are physical evidence such as a work of art or technological device.
Observations are useful by providing additional information about where the study takes
place in the natural setting of the case. Direct observation involves the researcher viewing
activities and recording actions. Participant-observation involves having the participant
be a part of the activity and documents actions from a personal viewpoint.

Researchers should consider using a combination of as many sources as possible
to develop triangulation so that developing conclusions can be more accurate and
convincing (Yin, 2009). Documents are secondary sources which can be viewed several
times that have records or events that span over long periods of time (Yin, 2009). |
conducted semistructured interviews to gain insights and experiences of participants as a
primary source. The secondary source was the information from the websites which
provided financial records and other documents. The use of multiple sources of data
allows a researcher to corroborate the same phenomenon through data triangulation (Yin,
2009).

Not every participant is willing to share their thoughts and experiences (Tuthill et
al., 2020). The researcher must establish a working relationship with participants and
consider pre-screening with one or two questions (Tuthill et al., 2020). The pre-screening

assessed if the participant was willing to share views and information regarding the study.
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| followed the protocol (see Appendix B) as an effort to ensure that participants were

comfortable and willing to be a part of the study.

Interviews can be time consuming, and researchers should arrange a time that is
convenient for the participant (Tuthill et al., 2020). Researchers should be flexible,
adaptable, and understand the purpose of the study (Yin, 2009). Participants share their
experiences and researchers listen, analyze, and interpret those experiences. Data
obtained from interviews can be in the form of audio recordings, videos, or field notes
(Tuthill et al., 2020). This researcher conducted virtual interviews using Zoom or
Facebook Messenger to explore information strategies used by faith-based leaders. The
interviews were transcribed, a summary of the transcript was emailed to each participant
for feedback, to validate the data, and to ensure the completeness of the interview or
member checking (Tuthill et al., 2020; Yin, 2009). After the participants indicated that
the summaries were correct (or made revisions), the data was stored in a retrievable
device form where access is gained only through a user ID and password. The files and
records developed for this study will be destroyed after 5 years.

Data Organization Technique

Data that is relevant to a case should be collected, organized, stored in a database,
and formatted so that the information can be retrieved (Yin, 2018). Creating a database
allows the data to be reviewed to ensure that the citing specifications were used correctly,
the data collection followed the procedures according to the protocol (see Appendix B)
and increase the reliability of the data (Tuthill et al., 2020; Yin, 2018). Computer assisted

software such as NVivo, Excel, Microsoft Word can be used to code word frequencies
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and determine patterns and themes (Yin, 2014). EZ-text, ATLAS.ti, CAQDAS, and

HyperRESEARCH are prepackaged computer-assisted software that can code and
categorize narrative text (DeChesnay, 2014; Yin, 2009). | conducted interviews to gain
insight into the experiences of leaders who are responsible for decision making.
Semistructured interviews reveal valuable insights as well as the experiences of
participants who share a common phenomenon (Sarfo et al., 2021). Interviews provide a
considerable amount of data, and the researcher must take notes as well as use a recorder
(Sarfo, et al., 2021). | conducted the interviews using Zoom and transcribed the meetings
in a Word document within a reasonable time after the interview. Summaries of the
transcripts were verified by the participants to ensure accuracy. | entered the transcripts
into an Excel file to analyze the data to seek a better understanding of the phenomena of
information systems strategies. | organized the data to look for patterns or themes using a
different color for each theme.

Researchers should become familiar with the content of the data and identify
themes or patterns (Tuthill, 2021). Coding or cataloging the data can determine if any
meaningful patterns can be discovered (Yin, 2009). Software can assist by matching
phrases that the researcher set up by entering textual data with defined sets of codes,
counting the number of occurrences of the codes or words, and showing when multiple
combinations are found together. The software can only organize the data, the researcher
must study the outputs so that the data is analyzed (Yin, 2009). I used Excel to code and

organize the data. This research will be stored in an electronic file where access is gained
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only through a user ID and password. The documents and files associated with this study

will be stored securely and destroyed after 5 years.
Data Analysis

In the data analysis process, qualitative data has a five-step process: compiling,
disassembling, reassembling, interpreting, and concluding (Castleberry & Nolen, 2018).
Creswell (2007) described the data analysis process as: create and organize data, form
codes, describe the case and its context, establish themes or patterns, generalize, and
present the case. Qualitative research generates findings that offer insight about
professional practices within a context by developing codes, identify patterns or themes,
use an electronic format for organizing data, transcribe the data, become familiar with
data, add meaning to the data by coding, categorize the data, make the data transparent
and complete the quality findings (Lester et al., 2020). The researcher should gather data
in an organized format which is also the compiling process. Disassembling is the next
phase of the analysis process which involves taking the data apart and grouping together
by coding to identify similarities and differences in the data (Castleberry & Nolen, 2018;
Yin, 2018).

Software programs are available to facilitate getting the data organized
(Castleberry & Nolen, 2018). Software tools such as Atlas.ti, NVivo, CAQDAS, and
Microsoft Excel or Microsoft Access provide technical support in organizing the data and
help the researcher to see the relationship between the raw data and themes (Castleberry
& Nolen; Creswell, 2018). The use of multiple data sources including interviews and

financial statements will ensure triangulation. Yin (2009) stated that multiple sources of
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evidence can corroborate the same fact or phenomenon and address data validity. |

conducted semistructured interviews as primary data and organizations’ documentation
as secondary data to ensure triangulation and had the participants verify the transcripts
for accuracy and member checking.

After the data is coded, the next phase of the analysis would be to reassemble the
data (Castleberry & Nolen, 2018). This stage of the analysis data is reduced making the
themes found earlier can be broken down into smaller themes. The conclusion phase
assesses findings and later transfers those findings to show the differences and
similarities between the research context and their situations to determine relevance and
ways to apply the results of the study. This researcher applied the five-step method in
data analysis to compile the data in an Excel spreadsheet and have each response color
coded, then disassembled the answers into smaller brackets to check for similar
responses. The next step was to rearrange the data in a list or tabular form and create a
narrative of the results and draw conclusions from that data (Castleberry & Nolen, 2018).

Reliability and Validity
Reliability

Reliability involves the trustworthiness of the data (Creswell, 2007). Qualitative
research should be complete, interpretations should be accurate and representative of the
data and possess creditability to gain respect (Castleberry & Nolen, 2018). Researchers
should address dependability or trustworthiness (Urban & van Eeden-Moorefield, 2018).
The findings of research must be truthful, accurate, reflect the participant views, and no

bias or influence by the research for the research processing or findings (Yin, 2018).
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The objective of reliability of data is to follow procedures that can be duplicated

later by another researcher and receive the same results (Yin, 2009). Another objective of
data reliability is to minimize the researcher’s bias and ensure that the data represented in
the study is accurate and consistent (Yin, 2009; Yin, 2019). Researchers should address
dependability or trustworthiness (Urban & van Eeden-Moorefield, 2018). The findings of
research must be truthful, accurate, reflect the participant views, and contain no bias or
influence by the researcher in the findings (Yin, 2018). Research that reflects the
consistent findings of participants has a stronger test of reliability. | performed a follow-
up interview with participants to ensure that the interviews and other findings represented
their views and experiences and not my beliefs or bias.

Yin (2009) suggested three principles of data collection that can maximize case
study evidence and when properly utilized will help established reliability. The principles
are using multiple sources of evidence, creating a case study database, and maintaining a
chain of evidence. Using multiple sources of evidence, such as documents, observations,
surveys, or interviews can provide multiple measures of the same phenomenon or
triangulation. Triangulation occurs when multiple sources of data provide multiple
measures of the same phenomenon. | used multiple sources of data consisting of
semistructured interviews from six participants, and information provided by websites.

Yin (2009) stated that a case study database can markedly increase the reliability
of the study. A database can be comprised of notes, documents, tabular materials, and
narratives (Yin, 2009; Yin, 2019). The notes can exist in a variety of forms such as the

result of interviews or observations, document analysis, or journals. The contents of these



53
findings must be stored and organized in a manner that the researcher or another

interested party can retrieve the information later. Researchers should incorporate
member-checking or have the participant validate the transcription of the interview to
acquire valuable feedback that supports consistency, confidence, and trustworthiness
(Castleberry & Nolen, 2018).
Validity

Qualitative validity can be referred to as data findings that are trusted and
represent accurately the lives, contexts, and culture of the participants (Urban & van
Eeden-Moorefield, 2018). Urban and van Eeden-Moorefield stated that qualitative
researchers should be concerned with data validity to the extent that the data is
trustworthy and present the accuracy of the context from where it comes. Validity in
research obtained by multiple case study should reflect the participant’s perspective in
describing the phenomena as truthful (Creswell, 2007). Creswell stated that a researcher
should use strategies to document the accuracy of the study; build trust with the
participant, make use of multiple and different sources to make evidence corroborate, and
solicit the participants’ view of the accuracy of the findings. Yin (2009) developed four
tests to summarize or establish the quality of research: construct validity, internal
validity, external validity, and reliability. Construct validity measures the concepts that
are being studied and use multiple sources of evidence. Internal validity (not for
descriptive studies) seeks to establish a causal relationship by using logic models and

addressing rival explanations. External validity use theory in single-case study and
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replication in multiple-case studies. Reliability uses protocol and databases for case

studies that will ensure accuracy and trustworthiness.

Urban and van Eeden-Moorefield (2018) provided definitions to help understand
data validation which are credibility, transferability, dependability, and confirmability.
Credibility ensures that the findings are representative of the participants’ experiences,
beliefs, and views. Transferability occurs when there is sufficient information about the
study that others can apply the information to their situation. The components of
transferability include how the findings emerged, how they relate to the contexts of the
environment of the participants, and the settings where data was collected. Dependability
describes the extent of the data consistency and whether outsiders will understand how
the findings emerge. Confirmability ensures that the researcher did not influence the
research process and finding and avoid biases. Valid data also measures what the
researcher will explore and the scope of the study (Babbie, 2021).

| addressed validity by having the participants review a summary of the
transcripts to ensure that the participants’ comments and experiences were not
misrepresented. | used multiple sources of data to ensure triangulation with interviews,
and various information from the organizations’ websites. To ensure consistency, | used
the same questions for the semistructured interviews with all participants, and | followed
a consistent interview protocol (Appendix B). | continued interviewing participants until |

achieved data saturation which occurs when there is no new information revealed.
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Transition and Summary

This section included a review of the role of the researcher, participants, research
method and design, population and sampling, ethical research, and data collection and
analysis. I concluded with a discussion of the measures used to enhance the reliability
and validity of this study. In section 3, I will describe the findings and themes of this

study, implications for social change, and recommendations for action and research.
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Section 3: Application to Professional Practice and Implications for Change

Introduction

The purpose of this qualitative pragmatic inquiry was to identify and explore
effective information systems management strategies that leaders of faith-based
organizations use to maintain funding to continue their operations. Leaders of faith-based
organizations must develop information system strategies to maintain funding and
organizational sustainability. Three themes emerged from the study findings:
management information system strategies, multiple funding opportunities, and proper
organizational structure.

Management information system strategies help faith-based organizations to
continue to change and grow with the advancement of technology. Other benefits include
a means to solve issues faster and more effectively, capture expert knowledge, coordinate
work and activities, communicate more effectively with staff and volunteers, and provide
information for decision-making. Many faith-based organizations depend on donations
from individuals, families, churches, and government funding. Faith-based organizations
must show creditability and legitimacy so that resources can be gained and maintained.
Emails, texts, websites, and mobile devices can have an impact on the success of gaining
funds. These devices can send multiple messages simultaneously and reduce time while
making deposits and making payments. Proper organizational structure finds information
systems beneficial through social media, virtual meetings, and videos to provide
information to stakeholders and communities. The use of information systems creates

value and allows communication at various levels within the organization and
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community. This study aims to reveal recommendations for action and reasons for future

research.
Presentation of the Findings

The research question for this study was as follows: What management
information system strategies do leaders of faith-based organizations use to maintain
funding to continue operations? | used thematic analysis of the data to identify common
themes from the participants’ interview responses. Thematic analysis is a popular method
for interviews and focus group transcripts (Deng & Weller, 2023). This method focuses
on using datasets to identify themes or patterns of meaning. Naeem et al. (2023) defined
thematic analysis as a process to analyze qualitative data sets to identify patterns or
themes that are later found based on keywords used by participants. Six leaders from the
central area of Arkansas were selected for semistructured interviews to share their
experiences and strategies using information systems for managerial decisions. Most of
the participants had similar experiences, and | identified three themes: management
information system strategies, multiple funding opportunities, and proper organizational
structure. The leaders revealed that using a management information system was
effective and efficient. Several leaders used the internet, social media, websites,
Microsoft applications, and online payments and were successful in fundraising efforts.
Leaders were able to implement other funding opportunities such as thrift shops,
community events, community gardens, and appeals through Facebook, Twitter, e-mails,
group texting, and advice from board members. Some of the organizations were able to

expand their staff, develop partnerships with businesses and churches, increase the
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number of volunteers, implement more services for individuals and families in their

communities.
Theme 1: Management Information Strategies

Management information strategies integrate leadership, mission, vision,
organizational structure, marketing, and funding opportunities for business sustainability
(Gronbjerg, 1991; Inoue et al., 2020). The use of computers has increased tremendously,
and digital growth has created new challenges and opportunities in economics,
businesses, engineering, and information technology (Maedche et al., 2021). Many
leaders are using technology to provide focus, become more effective, and make
decisions about how to construct a database and how to develop strategies to achieve
organizational goals (Gorry & Scott, 1971; Maedche et al., 2021).

Wager et al. (2009) stated that organizations’ strategies for information systems
should be to plan, design, implement, control, and monitor the need for the system.
Organizations should consider what to buy, how to install, who will install, and how to
maintain an information system. Some of the questions that should be asked are: How
will the system fit into the overall information technology plan? What are the financial
resources? What organizational support will be available for the system? To successfully
run an effective information system, the organization must have strong and effective
leadership, strategic planning capabilities, organizational skills, and communication
skills. The system should be able to evolve as the organization evolves.

The data from an information system must be accurate (El-Ebiary et al., 2023).

Management information systems are created for the use of technology, people, and
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organizations to produce information to assist leaders in decision-making efforts (El-

Ebiary et al., 2023). The components of a system should complement each other, which is
described below:

1. Users for information support and technical assistance.

2. Data entry for all relevant information entered, stored, and retrieved

3. Hardware or the workstations, printers, desktops, servers, mobile devices, etc.

4. Software or the operating systems, databases, spreadsheet programs, other

applications

5. Business procedures refer to business affairs and organizational reports.

Effective information systems make it easy for managers to collect, combine, and
allocate information for useful and efficient decision-making (Nygivea et al., 2021). The
leaders revealed that using a management information system was effective and efficient.
Several leaders used the internet, social media, websites, Microsoft applications, and
online payments and were successful in fundraising efforts. Leaders were able to
implement other funding opportunities such as thrift shops, community events,
community gardens, and appeals through Facebook, Twitter, e-mails, group texting, and
advice from board members. Some of the organizations were able to expand their staff,
develop partnerships with businesses and churches, increase the number of volunteers,
and implement more services for individuals and families in their communities.
MIS and Effective Business Practices

Leadership is a process that affects others, influences others, works with others,

and can achieve a common goal (Northouse, 2022). Leaders and followers are linked
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together to achieve the organization's common goal, mission, and vision. Leaders should

seek to inspire others, be role models, and communicate effectively (Zigan et al., 2021).
Most leadership styles can be described as transactional, adaptive, transformational, and
adaptive (Zigan et al., 2021). Spiritual leadership is connected to religion or spiritual
calling and is believed to be connected directly to religion (Nicolae et al., 2013).
However, spiritual leadership can be found in secular organizations, providing ethical
decision-making and having attributes of integrity and honesty. Organizational agility
involves strategies to adapt, reorganize, and restructure based on changes in the
environment, organizational hierarchies, and business operations (Ramadan et al., 2023).

Leaders who decide to acquire or maintain an information system may need to
reshape the organization and operational standards to pursue optimal results. P1, P3, P4,
and P6 mentioned making technological changes periodically. P3 stated that he was
involved in a lot of Zoom meetings, and when information systems evolve, the
organization evolves. P4 earned a degree in marketing with a minor in computer
information systems and was responsible for processing data. P4 was trained and later left
to use her newly acquired skills at another faith-based organization. P2 felt that there was
a need for data entry specialists to get more training and not have to miss deadlines in
making agency reports.

P1, P3, P4, and P6 developed MIS strategies using websites, emails, virtual
meetings, social media, and online funding. Organizations that incorporate the internet
and websites help businesses undergo radical changes such as paperless transactions,

offering ease in operations, and the ability to work remotely. P2 and P5 did not have



61
websites for their local office, but the main office has the website. The websites list the

organization's mission, provide pictures or videos of their events, and provide
information through newsletters, emails, Facebook, Instagram, LinkedIn, Twitter, and
YouTube. Each participant expressed their experiences of having an information system
as convenient and effective in handling operations, tracking clients' needs, and building
growth opportunities.

Participant P1 stated the ability to learn Microsoft Applications independently.
Participants P2, P3, P4, and P6 attended training sessions or professional development.
They learned to create reports, provide information for visitors to learn about the
programs and services offered, and develop programs for future growth. All participants
felt that social media was essential. News, advertisements, marketing, outreach programs,
testimonials, events, blogs, and other information could be placed on social media
platforms, saving time and money. Social media plays an important role in recruiting
volunteers and clients. Many visitors could learn about the programs offered, the
upcoming events, online donations, thrift stores, and the staff. P1, P3, P4, and P6
experienced online funding with their organizations. The organization had to set up an
account with a financial institution and have the funds deposited electronically. This
strategy was instrumental in allowing the staff more time to do other things, because
there was no need to take out the time to make bank deposits.

P2 and P5 worked as a satellite company for a larger organization, which allowed
many activities to be done at the main office, such as maintaining the Website and

handling financial reports. P5 felt that having access to Microsoft or a computer system
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would allow more accurate work. Paperwork was slower and had more errors and time

was needed to make revisions. The P4 organization used a software package that required
training. The software cost was considered a wise investment because records were
secure, and the risks of losing client information were minimized. P3 mentioned using
Microsoft Excel system for inventory and tracking. After reviewing reports, the team saw
that in certain months of the year, there was a large demand for diapers. This information
helped the organization to be better prepared to meet the demand in the upcoming year.
P2 and P4 had worked at several organizations and could state that information systems
effectively save time and money. P6 expressed that information systems created a map
that could track donor dollars and activities of statewide branches.

P4 stated that the organization had to change systems because the number of
clients had increased. P1, P2, and P5 made upgrades whenever there is a need for the
change. They meet quarterly and make decisions at those times regarding upgrades or
which programs to add, change, or delete. P2 and P5 do not have the advantage of an
extensive information system. However, P5 was very familiar with websites, virtual
meetings, blogs, e-mails, and other electronic devices, and a system could eliminate
paperwork and save time.

P6 looked at trends in the accounting database data by comparing the current year
to the past year. This helps with assessments, changes in programs, and adaptation
accordingly. P6 also uses Salesforce, QuickBooks, and Microsoft applications to send out
campaign messages and thank you notes and manage the donor lists. P5 uses a KIP

information system that offers technical consulting services. P5 states that the KIP system
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monitors client information and how confidential information is secured without

worrying about information leakage. P4 implemented Salesforce, which could send out
personalized emails. P1 uses a marketer to design websites, mail outs, press releases,
public relations, and progress reports.

MIS and the Conceptual Framework

The concept that grounded this study is management information systems (MIS),
which provided a lens through which to identify and explore effective strategies faith-
based organization leaders use to analyze data for better decision-making, implement
funding plans, create resources for funding, and identify funding opportunities. The
conceptual framework provides leaders with a model that uses data procedure and
processing within the tri-level organization structure (Anthony, 1965). The lower level of
the organization structure makes operational decisions, the middle level is responsible for
making tactical decisions and the top level makes the strategic decisions. Management
information systems must be easy to control, adaptive, provide important information,
and allow effective interactive communication within all levels of the organization
(Gorry & Scott-Morton, 1971).

Acquiring or updating an information system or other forms of digital technology
can be viewed as a process that will provide better service, effectively respond to issues
within the organization, and create a better working environment (Ivancic et al., 2019).
Leaders have to take responsibility for getting stakeholders to take action, motivating
employees to be involved in implementing the technology change and making

promotions and approvals for finance (Ramadan et al., 2023). Leaders should take
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advantage of systems that enable the company to provide better service and acquire

employees with knowledge and skills for the system (lvancic et al., 2019). Information
systems cannot operate alone; the inclusion of staff from other departments to work
together to encourage effective communication and a better working environment. For
organizations that are becoming more digital, leaders are expected to take the initiative to
approve, promote, and drive various stakeholders to act toward making the process of
adapting to the new technology more user-friendly and applicable (Ramadan et al., 2023).

Most of the participants supported the importance of having management
information systems strategies and being properly trained in the use of management
information systems. The path-goal theory is a model used to help leaders become a
source of influence, motivation for subordinates, and eager to help others in the
organization to appreciate learning and focus on achievements (Ramadan et al., 2023).
Organizational agility involves strategies to adapt, reorganize, and restructure based on
changes in the environment, organizational hierarchies and business operations (Ramadan
etal., 2023). P1, P3, P4, and P6 mentioned having to make technological changes
periodically. P3 stated that he was involved in many Zoom meetings and when
information systems evolve the organization evolves. P4 earned a degree in marketing
with a minor in computer information systems and was responsible for processing data.
P4 was trained and later left to use her newly acquired skills at another faith-based
organization. P2 felt that there was a need for data entry specialists to get more training
and not have to miss deadlines in making agency reports. P1 expressed using Excel,

Word, and other Microsoft applications were easy to use and was able to self-train. P1
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stated that the use of a marketeer helped with other responsibilities for the organization,

such as search for funding opportunities, provide certain reports, and perform public
relations duties. P2 found the system was easy to use and was able to learn how to
operate the system and was able to advance to a better position within the organization.
P3 uses the information system to track progress and keep up with the inventory. P3
views quarterly reports to monitor supplies, finances, and operations. P4 stated that
information systems provide demographic information for marketing purposes. P4
mentioned using Salesforce, a customer relationship management system (Tricke et al.,
2024) which helps with client growth and other complex responsibilities. Participants P2
and P5 use of information systems was limited due to being a satellite location while the
main office has the information system for larger responsibilities. However, both felt that
management information systems are effective and efficient. All participants use
websites, social media, emails, text messages, and virtual meetings. Each participant
makes periodic assessments to ensure that their management information systems are
updated accordingly.
Theme 2: Multiple Funding Opportunities

Faith-based organizations and non-profit organizations depend on funding from
public and private donations, government funding, endowments, and other acts of charity
from the community which they serve. Hung and Hager (2019) stated that to be prepared
for uncertainty and have financial stability, funding resources should be diversified.
Gronbjerg (1991) stated that funding should be from diverse sources, and leadership

should address funding strategies. Leaders who develop diverse funding opportunities
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will help their organization to have financial stability and the ability to allocate

administrative costs (Hung & Hager, 2019). Depending on donor funding can be risky
and some donors may try to influence the organization by restricting funds for a specific
service and limiting certain services (Hung & Hager, 2019).

The faith-based initiative was conceived to provide federal funding for faith-based
organizations to provide social services (Biebricher, 2011; Firoz & Matthews, 2003;
Gossett & Pynes, 2003). Some leaders felt the initiative limited certain rights and may
lose their religious identity or restructuring from government to governance (Biebricher,
2011). None of the leaders in this study used faith-based initiative funding. P2 and P5 do
not use any federal or state funding because the services offered are paid for with
insurance or self-payment. P2 stated that organizations must meet a certain criterion
which places limitations on the organization. P2 further stated faith-based programs do
not receive government funding because of reluctance to adhere to state laws in the
criteria that the state expects of them and that this also limits God, and no one can put
limits on God. P4 stated that mission statements send a clear message about their
organization. P4 further stated that they are exclusionary and do not want to compromise
bringing glory to Christ, nor downplay Jesus to get certain types of funding. P4 reported
that the donors are consistent, and with God’s blessings will continue to maintain the
support. P1 did not take advantage of the faith-based initiative but believed that the

funding could allow more opportunities and work with other networks.



67
Funding Opportunities for Effective Business Practices

Leadership styles are critical in the success of an organization, and should possess
the attributes of being trustworthy, having integrity, and honesty (Northouse, 2022).
Leaders manage funds on behalf of others in the organization (Kavadis & Thomsen,
2023). Leaders also have a fiduciary duty to act in the best interests of the organization,
value creation for stakeholders, and sustainability (Kavadis & Thomsen, 2023; Suetens,
2024). Depending on the size of the organization, knowledge and expertise of the various
members of the organization should be aligned with team members scope of
responsibility (Suetens, 2024).

Leaders should consider cross-functional duties because managers, staff, and
volunteers possess different and complimentary skills. The diversity of talents is the key
to success. In small organizations volunteers and members of the board can donate their
time to help make progress for the organizations’ mission (King, 2022). Digital
transformation is a collection of actions taken by organizations to adopt new digital
technologies and change how organizations perform (Naimi-Sdigh et al., 2022).
Organizations need a balanced governance system and supportive followers to make
digital change. The presence of innovative models is growing rapidly, and many
organizations are using these digital models for funding opportunities, donations, and
donor tracking. P1, P4 and P6 use Marketeer, databases, and software packages such as
Salesforce for marketing, seeking funds, receiving donations, tracking donors. P1, P3, P4,

and P6 received most of their donations from churches and online giving through
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websites. Leadership and digital transformation enhance the financial success of

organizations.

Private donations are received from families and individuals, with some donations
made anonymously. Public donations can be received from community and church
offerings. The faith-based initiatives and government funding from local, county, state,
and federal levels provide funding, however a criterion is required. The participants that
were interviewed stated that their organizations did not receive any funding from the
faith-based initiative nor from any level of government. Participants P1 and P4 stated that
many of the private donors, who provided financial support, did not want the government
involved in their funding events. Based on the information from the website, each of
these two organizations has online shopping available or thrift shops on location which
help meet funding goals. All participants believed that the faith-based initiative offers
opportunities for organizations to network with other organizations and the flexibility to
diversify their missions. P4 felt that their organization depended on funds from the
church that founded the organization and did not want to jeopardize future funding by
accepting funds from the government. P3, P4, and P6 stated how government had many
restrictions, and the public and private donors provided enough financial support so that
the organization could focus on the Gospel of Jesus. Although the message was religious
anyone of any faith was welcomed to their services. P2 and P5 could only receive
insurance payments for the services offered at their organization. P2 and P5 did not have
to develop funding opportunities. The funds for their organizations were paid for by

clients.
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Funding Opportunities Relating to Conceptual Framework

Faith-based organizations need consistent funding to provide services and to
maintain operations (Gorry & Scott-Morton, 1971; Maedche et al., 2021). The fund fit
theory proposes that organizations change over time and that traditional fundraising
requires money, effort, and is time consuming (Stevenson et al., 2022). Funding
opportunities should create value for the organization, change over time as the venture
evolves, and make the approach to change successful and meaningful (Hung & Hager,
2019; Stevenson et al., 2022). Leaders should incorporate a funding strategy that
identifies and fits their needs and circumstances (Stevenson et al., 2022).

Hung and Hager (2019) stated that organizations should have diverse funding
resources, relate to donors that funds collected will be used for planned purposes (Boro et
al., 2022), and crowdfunding (Peng et al., 2022). Leaders can also incorporate using
online solutions for funding opportunities by using media platforms such as Websites,
text messages, and emails and adopting digital fund-raising schemes, such as FaceBook
Causes, GoFundMe, and Crowdrise (Nageswarakurukkal et al., 2020).The participants in
this study used various means of acquiring funding for their perspective organizations
such as using Marketeer to search for donors, seeking partnerships with insurance
companies to increase clientele, acquiring thrift shops, online shopping, and allowing
donors to make electronic payments online through the websites.

Leadership decisions should be made at the three levels in fundraising
opportunities (Anthony, 1965). Leaders are not only to be innovative and creative, but

also be able to encourage the support of followers (Mamabola, 2020). Leaders create a
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vision and determine the responsibility of others on the tactical and operational level of

the organization. Senior-level leaders develop strategies for funding ventures, middle
managers create smaller strategies with short term goals, and lower-level managers offer
support by marketing and sending out “thank you” notices. P6 expressed that fundraising
events were held in person. P6 continued “however, Covid-19 changed funding efforts.
Events came to a screeching halt. So we had to adapt and do more donor development,
relational type fundraising, donor sourcing instead of events”. P6 uses two systems,
Quickbooks and Salesforce, which track donors and the ability to track donors so that
“thank you” notes are sent. We use both systems daily. P4 believes that getting funding
for your ministry is very valuable. “We have an office administrator that receives
donations through an automated system. We have emails sent out monthly”. The emails,
donations, and thank you letters are sent out by merging files with Salesforce. They have
an annual golf tournament and the database, which has contact information stored, and
personalized invitations are sent through the emails. Emails also provide updates. Their
website has a donate button and people can give online. The website shares information
about their success and stories with photos and narratives about their work.
Theme 3: Proper Organizational Structure

Information technology has significantly impacted society and business (O’Brien
& Marakas, 2007). Data and information are presented in digital, text, graphic, voice
media, and images which affect our social and public life. The Internet and the Web are
responsible for the radical change to help with decision making and with help to achieve

goals. Leaders must put forth an effort to provide strategic plans to sustain an
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organization, must consider the ability of workers, working conditions, funding

opportunities, and way to motivate others for support of mission and vision.

In the era of digital information with proper data collection and capabilities more
accurate decisions can be made and ultimately promote the continuous improvement of
corporate value (Wang et al., 2022). Organizational structure is a core component of the
organizational design process and is the pivotal connector between the business of the
organization and the system that matches human resources and talent activities (Burke &
Morley, 2023). Organizational development is a complex process that takes place
throughout a company’s life span (Ionescu & Bolcas, 2019). Leadership is important to
organizations because leaders develop strategies to solve problems, streamline the
managerial and executive process of the organization, create successive projects of
change, and use management information systems for decision-making.

Many leaders agree that the ability to use a management information system
strategically will develop a means to remain in operation (Quansah & Hartz, 2020). P6
stated that information systems fuel the work that we do. The information system really
helps to make assessments. We also know where the funds are coming from which helps
us to see if we need to change our program, to be able to function, long term. P1 feels that
information systems help to get information out to the public. P3 utilizes information
systems by using social media, blogs, video blogs, and Zoom meetings (which meet with
other organizations to develop outreach programs). P3 also uses Facebook and emails to
let the community know about needs for finance, food, or other items. P3’s organization

uses emails and newsletters to let people know that they are making measurable
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differences in the lives of families. “If we did not have those systems in place, then we

will know about the difference we are making with clients other than just giving them
food.”
Proper Organizational Structure and Effective Business Practice

If the organizational structure and culture conflicts with a particular goal, the goal
may not be achieved despite significant effort (Golboo & Yazdani, 2022). If leaders
desire dynamic capabilities, they must create a proper organizational structure. Proper
organizational structure and leadership strategies provide a good foundation for dynamic
capabilities (Golboo & Yazdani, 2022). Today’s environment poses significant
challenges and one of the most effective ways that organizations can cope with these
challenges is through leadership has vision and strategic skills (Golboo & Yazdani,
2022). Leaders should create strategies that identify, review, and evaluate changes in
trends. Technology innovation can provide the tools need to help leaders with strategic
planning (Azevedo, 2021). Information systems can provide organizations with many
benefits such as programming, functioning, fundraising, stakeholder relations, and public
image (Azevedo, 2021). With proper organizational structure leaders on any level within
the organization will be able to effectively manage resource flow, information
availability, decision-making, and related processes that create and stable and sustainable
business (Burke & Morley, 2023).

The proper organizational structure was not an interview question asked. | was
able to view the Websites and was able to learn of the organizational structure. | was able

to obtain organizational structure information from the perspective websites of P1, P3,
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P4, P5, and P6. Leaders design organizational structures according to the size of the

organization. Some large organizations have governing boards consisting of volunteers
who are professionals in their career and offer expertise on various issues. The board
members have rotating roles and limited terms. Board members have the duty of holding
the CEO and executive director accountable and making sure that policy is implemented
for the organization. The proper structure can help a company plan more strategically so
the goals are met. Having an organizational structure allows each employee to have a
specific role and understanding of how their responsibilities fit in with the organizational
mission and vision (King, 2022).

Based on the information from websites | was able to compose the following
organizational structure. All organizations are respectful of their clients’ religious beliefs
and provide services regardless of their faith. The mission statement of the organization
includes hope, faith, passion to serve, and to assist others who are disadvantaged. Many
of these organizations have support staff who work directly with clients and volunteers.
Two participants mentioned having a marketer or a special management software that
recruits donors, performs mass mail outs, maintains records, and produces financial
reports. Two of the organizations assist with behavioral issues of clients and must have
professionally trained and certified staff to support the healing process of their clients.
Several organizations have tutors, mentors, and activities coordinators for their clients.
These organizations also work with youth and families who are experiencing abuse,

homelessness, and unemployment.
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The executive officers have the decision-making responsibilities and participate in

this organization. Most of the organizations had a board of directors which offers a
variety of expertise, knowledge, resources, and skills to help with strategic planning
(Suetens, 2024). Although some of the organizations have board members, all
organizations have partnerships with other organizations, churches, and the community.
The executive or director collaborates with others within the organization to ensure that
all support the mission of the organization and develop strategies to continue funding and
motivate others within the organization. Board members serve as a governing body of the
organization and are usually composed of community members who have the
responsibility of managing the organization’s funds (Kavadis & Thomsen, 2023), and in
some cases volunteer for certain events.
Proper Organizational Structure and Conceptual Framework

Leaders at different levels within an organization rely on systematic distribution
of information for effective decision making (Azevedo, 2021). The management
information system framework is based on the use of a triangle hierarchical structure
within an organization (Anthony, 1965; Gorry & Scott-Morton, 1971). This model is
composed of the lower level which makes operational decisions, the middle level which
makes tactical decisions, and upper level which makes strategic decisions (Anthony,
1965). Leaders at the lower level make decisions regarding all aspects of operations
which contribute to improvements, profitability, and longevity that provides daily
operations and ensures that processes run smoothly (El-Ebiary et al., 2023). Middle

management leaders make short term or tactical decisions with the upper-level leaders
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make strategic decisions such as risk analysis, market analysis, cost analysis, and budget

analysis. Clausen and Kragh (2019) suggested all levels of leadership interact in a
collaborative and supportive way. Digital technologies (social media, big data, internet,
cloud computing, etc.) create change in the performance of an organization (Naimi-
Sadigh et al., 2022). Organizations face significant challenges and should take whatever
action is necessary to review, identify, and evaluate ongoing trends and create plans that
can result in responding quickly and accurately (Golboo & Yazdani, 2022).

Proper organizational structure is a core component and a pivotal connection of
business, human resources, and talent activities (Burke & Morley, 2023). Proper
organizational structure design is critical in terms of continuity, scalability, and reliability
of an organization’s performance. This structure design influences managing resource
flows, information availability, and decision making that can help the organization
succeed (Burke & Morley, 2023). In addition to having a board of directors, most of the
organizations had ministries with a pastor serving as executive director or in some other
leadership role with a different job title. The middle managers were co-directors,
professional technical support, coordinators, and administrative support. The lower-level
leadership teams were site directors and supervisors whose responsibilities were
managing volunteers and coordinating various outreach activities. There were two
organizations that had professional counselors who were certified or licensed.

Applications to Professional Practice
Management information systems serve a significant role in organizational

financial sustainability. Information systems allow technology to decrease costs, improve
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customer service, meet customer demands, and manage large volumes of data so that

managers will have access to information for decision-making (Nygiyeva et al., 2021).
Information systems must be simple, robust, easy to control, adaptive, and create an
environment for a business to strive (Gorry and Scott-Morton, 1971). Business strategy
and strategic information system are linked for managers to use systems such as the
Internet to develop and implement to obtain funding (Ibrahim et al., 2019; Davids &
Meijs, 2020). Many of the participants in this study expressed the ease and efficiency of
having an information system. Another participant expressed that the use of a software
package that tracks membership, donations, and events was able to save time and money.
Systems can be replaced or updated based on growth of the organization, acquiring new
programs, or maintaining an up-to-date system.

System acquisition processes may begin by determining a budget and organizing
a team composed of a diverse group with varying backgrounds and expertise. The team
should develop a strategy of goals by considering the size of the organization; structure of
the organization; resources of the organization, (such as time, people, and funds);
consider growth and expansion; create an assessment of needs; upfront costs; and,
ongoing maintenance, support, upgrade, or replacement (Wager et al., 2009).
Organizations are now using Facebook, Instagram, Twitter, and other social media
platforms for advertising and marketing. Depending on the number of followers, these
social media platforms allow information to be received by a larger number of people in a
shorter amount of time. VLOG, YouTube, and Viemo are tools for creating videos or

short films about the events, activities, testimonials, and other informational journals
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about the organization. Information systems offer better opportunities for business

success and better financial results.
Implications for Social Change

Faith-based organizations are committed to making an impact on society. Each
participant stated that faith was found to be the source of “why” the organization exists
and provides guidance as to “how” to conduct their activities. Charitable giving is the act
of giving money, resources, or time to benefit others who are disadvantaged
economically, socially, culturally, or linguistically (Saunders, 2013). Each participant
believed that their organizations showed compassion to others and were able to create an
environment of healing and meeting needs socially, economically, and spiritually. One
participant quoted a Bible verse to support their work: “Religion that is pure and
undefiled before God the Father is this: to visit the orphans and widows in their affliction,
and to keep oneself unstained from the world” (English Standard Version, James 1:27).
Many faith-based organizations open their doors for others who are depressed, hungry,
homeless, jobless, battling addictions, abused, bullied, or former convicts regardless of
their faith. These organizations offer hope and help individuals and families find their
way to live a more productive life and contribute to society. The overall implications for
positive social change include the ability of faith-based organizations to continue to offer
programs that assist members of communities to maintain quality of life and employment

without reliance on government assistance programs.
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Recommendations for Action

A key recommendation is for leaders of faith-based organizations to utilize MIS
to identify and manage an increased base of funding opportunities. Effective information
systems are useful for creating reports for reviewing and assessing progress and financial
sustainability. The faith-based leaders interviewed fully addressed the strategic approach
to use decision making strategies to meet the demands and adapt to the growth and
changes of the information system (Mohamad et al., 2022). The participants were able to
reveal how having a management information system could process big data with less
human error, effective communication, decreased tedious tasks, and create a less stressful
environment. Management information systems provide insights so that organizations can
transform operations by allowing communication to flow freely, rapidly, and improve
performance.

Strategies used by leaders ensure that knowledge is shared among multiple levels
of the organization and monitor the performance of the organization. The participants
were able to maintain services through private and public donors and could extend the
services offered to the community without government funding. The faith-based leaders,
who participated in this study represented a small area of the state of Arkansas, provided
experiences that leaders of other faith-based and nonprofit organizations could benefit
from to find financial opportunities in using information systems. | would recommend
that more organizations use social media for funding opportunities and for marketing
purposes to inform the community of services offered and testimonials of the success of

those services. Leadership should provide a vision for the organization and make
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assessment of the information system to ensure that the organization will maintain

financial stability. I commend how leadership was able to establish teams that support the
organization’s mission and vision. Leaders should also allow professional development
for staff and volunteers to allow growth and to be prepared for the innovation of

technology for the future.

Recommendations for Further Research

Faith-based organizations are making an impact on the lives of individuals and
families by offering services beyond food, housing, clothing, and healing. This research
offers opportunities for further research. One recommendation is for future researchers to
explore how faith-based initiatives can offer more opportunities for funding by using
information systems. This research was limited by the number of participants, the
location of the area for the study, and the growth of technology. Future researchers could
extend my findings by interviewing participants in other regions and countries. Although
the qualitative method was appropriate for my study, future researchers could perform
quantitative research using a survey instrument to collect data from a larger participant
pool.

Reflections

I learned so much on this doctoral journey. I started with the objective of
enlightening others about the services that faith-based organizations offered. | felt that
faith-based organizations did not receive the recognition that they deserved because many
perceive them as food pantries and clothing closets. Faith-based organizations offer so

much more, and | learned that many of them have board of directors, paid staff, certified
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or licensed professionals, partner with churches and businesses who support the mission

statements and offer their expertise on the growth of staff and services that can continue
to be offered or delete the program Most of all | was able to understand MIS as
consisting of more than data entry. Even with software packages, MIS offers a more
efficient and effective way of tracking donors, tracking activities, assisting with
marketing, promoting services, developing and implementing funding opportunities. |
learned to be patient, become more organized, and manage my time better. | learned so
much and have so much more to learn.
Conclusion

Faith-based organizations may experience discontinuation of operations without
consistent funding. Leaders should develop strategies using management information
systems to achieve operational excellence. Management information strategies integrate
leadership, organizational structures, mission, vision, marketing, funding opportunities,
and business sustainability for faith-based organizations. Wang et al. (2022) stated that
quality management can be another tool for organizational sustainability because it offers
ways to analyze and evaluate results that can help management decide whether to
implement improvements. Management information systems provide tools for
monitoring, controlling, and predicting future performances. A key recommendation is
for leaders of faith-based organizations to utilize MIS to identify and manage an
increased base of funding opportunities. The implications for positive social change

include the ability of faith-based organizations to continue to offer programs that assist
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members of communities to maintain quality of life and employment without reliance on

government assistance programs.
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Appendix A: Interview Protocol

Greetings I will introduce myself and allow the participant to introduce
themselves
I will get a conversation started so that we all can relax and
prepare for the interview
I will make sure that the participant has signed the consent
forms and is willing to participate
I will remind the participant that they can withdraw from the
study at any time if they are uncomfortable or any other

reason
Interview questions I will restate the study and the purpose for the study

I will ask the questions and record the responses
Conclusion After the questions, | will thank the participant and remind

them that | will contact them later so that they will see the
typed transcript and make sure that the interview is
satisfactory and correct

I will remind the participant that the recording is confidential,
and | will store the recording in a safe and secure place and
after five years have the records destroyed
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Appendix B: Interview Questions

Describe your career in terms of use and knowledge of management information
systems.

What successful strategies have you used in your career to maintain funding
opportunities with management information systems?

What challenges have you experienced in your career with maintaining funding
opportunities?

How have you implemented management information systems to manage and
maintain funding opportunities?

Explain the advantages and disadvantages of the Faith Based Initiative in
maintaining funding opportunities?

How have you documented and updated management information systems plans
in your career?

How do you assess the effectiveness of management information systems?
What additional information would you like to share about MIS strategies for

funding opportunities?
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