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Abstract 

Though small and medium enterprises (SMEs) impact Ethiopia’s socioeconomic and 

political progress, most of these SMEs terminate their operations ahead of reaching their 

fifth anniversary. A significant number of owners require the enhancement of their 

comprehension of financial management knowledge, which is essential for the 

continuous functioning and growth of their company. An in-depth analysis of the 

financial strategies that SME owners in Ethiopia may use to enhance the long-term 

sustainability of their business operations was the objective of this qualitative multiple-

case study. The present study was grounded in financial literacy theory and the leadership 

skill model. Data were collected from semi-structured interviews with 12 proprietors of 

SMEs with fewer than 200 employees in industries including education, agriculture, 

healthcare, and accounting/consulting. The data analysis identified five themes that 

clarified the financial strategy practices of SME owners: appropriate use of funding 

alternatives, the implementation of strategic financial practices, the engagement of 

inefficient long-term financial planning, the acquisition of core financial and business 

knowledge, and the exploitation of technology. The findings suggest that owners of 

SMEs should demonstrate flexibility in their approach to financial strategy 

methodologies. Through the implementation of this strategy, owners of SMEs could 

guarantee the long-term viability of their businesses. This can facilitate social change by 

creating job prospects, dispersing economic resources, promoting technical progress, 

facilitating local community development, and enhancing the total gross domestic 

product.   
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Chapter 1: Introduction to the Study  

Small and medium enterprises (SMEs) produce 50% of all private gross domestic 

product and contribute to job creation and economic growth (Amoah et al., 2022). SMEs 

play an important role in local employment and gross domestic product in developing 

countries such as Ethiopia (Hang et al., 2023). However, the SMEs’ failure rate beyond 5 

years from their establishments continues to be high. The focus of this study is an 

understanding of SME owners’ financial management knowledge in SMEs in Ethiopia. 

As SMEs influence the global economy significantly, SME owners must be informed to 

carry on their competitive advantage in the marketplace (Ali & Anwar, 2021). This 

qualitative multiple-case study focused on the understanding of successful owners’ 

financial management knowledge of SMEs that results in the growth and sustainability of 

the enterprises. This chapter begins with the background of the problem, the problem 

statement, and the purpose of the study. These sections are followed by the nature of the 

study, research questions, theoretical framework, definitions, assumptions, delimitations, 

limitations, and the significance of the study. Lastly, a summary is provided. 

Background of the Study 

As in other developing economic nations, Ethiopian SMEs face many challenges 

due to socioeconomic and political uncertainty (Beshir, 2022). Hence, numerous SME 

owners in the country require assistance in attaining business sustainability. SMEs are 

attracting significant attention due to their crucial function (Lemi et al., 2020). Ethiopian 

governments at the federal, state, and local levels, together with other agencies, have 

implemented measures to enhance financial stability and inclusion, employment, and 
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poverty reduction to rejuvenate the economy (Isak & Mohamud, 2022). Although various 

governments have intervened in financial management practices, SMEs in Ethiopia still 

encounter enormous challenges such as insufficient comprehension of financial 

knowledge and reporting, absence of pertinent financial management competence and 

abilities, and insufficiency of human resources management (Gemeda et al., 2020). 

Inadequate and inefficient financial management operations have negatively impacted the 

performance and long-term viability of SMEs in Ethiopia. Ethiopia, as a developing 

market, has faced financial difficulties characterized by a shortage of equity capital and 

restricted availability of foreign funding (Kong & Gallagher, 2021). Insufficient 

proficiency in financial accounting and business planning has hindered the capacity of 

firms to get external funding required for their liquidity and long-term viability. The 

financial books of any enterprise could also be a factor in attracting more investors to 

SMEs’ business projects. Organizations may excel with effective and efficient financial 

management knowledge and accounting practices that reflect the health of that 

organization at any point in time. Financial management knowledge is central to SMEs’ 

decisions (Thomran et al., 2021). However, the prior literature has yet to address in-depth 

financial management knowledge, especially in Ethiopian SMEs, which may lead to 

increased job creation, income, and standard of living in the community. 

Problem Statement 

The situation or issue that prompted me to search the literature is SME owners 

need to understand the financial management knowledge for their business sustainability 

and growth in Ethiopia. Ethiopia has been one of the leading sub-Saharan Africa’s 



3 

 

fastest-growing economies (Rohn Till, 2021). SMEs play an essential role in the 

economic growth in Ethiopia by generating employment for the country’s growing 

workforce and providing sensible sustainability and economic development (Abisuga-

Oyekunle et al., 2020). However, the general problem is that 60% of SMEs in Ethiopia 

fail to survive for 5 years, leading to unemployment, revenue loss, and a poor standard of 

living (Andaregie & Astatkie, 2022). The specific problem is that SME owners in the 

Gambella region of Ethiopia do not have an in-depth understanding of the financial 

management knowledge required for their business growth and sustainability (see Malik 

et al., 2023).  

There is a large body of research suggesting that SME owners in Ethiopia face 

financial management issues that impact the overall growth of their enterprises. Studies 

on SMEs in Ethiopia suggest poor financial performance, including low value in working 

capital, financial innovations, investing activities, and risk management (Tirfe & Sallehu, 

2022). Various studies have suggested many possible factors contributing to this 

problem, such as the performance of SMEs in Ethiopia, financial problems and skill gaps, 

infrastructure, and input supply problems (Geda, 2022). Although the question of why 

many SMEs in sub-Saharan African countries, especially in Ethiopia, fail to survive or 

perform well has been addressed in the literature, existing literature has only examined 

this phenomenon’s impact on organizational growth and financial management issues 

(Mekonnen & Zewude, 2021). None of the existing literature reviewed has studied the 

SME owner’s in-depth understanding of financial management knowledge about other 

impacting factors (Kumar et al., 2022). More significantly, none of the reviewed studies 
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have examined how understanding financial management knowledge from the standpoint 

of SME owners in Ethiopia affects their relationship with available resources (Teka, 

2022). This study has begun to fill this gap by making and expanding on the limited 

knowledge on this phenomenon.  

Purpose of the Study 

This qualitative multiple case study examined an in-depth understanding of 

financial management knowledge that successful SME owners use for their business 

sustainability and growth in the Gambella region of Ethiopia. Current studies have paid 

little attention to the issue of financial management knowledge and understanding of 

SME owners in the Gambella region of Ethiopia (Ruach, 2022). Due to insufficient 

studies on this issue, it has yet to be known how or to what extent this phenomenon 

impacts the growth of SMEs in Ethiopia. As such, this study was conducted to examine 

this phenomenon. This study aimed to examine an in-depth understanding of financial 

management knowledge for SMEs in Ethiopia, particularly in the Gambella region.  

Research Question 

The research question for this study is “What are the SME owners’ 

understandings of the financial management knowledge for SME sustainability in 

Gambella region of Ethiopia?” 

Conceptual Framework 

Two theories are relevant to this study. One of the theories is the financial literacy 

theory by Bernheim (1995). Bernheim established the evaluation of financial products 

and the significance of taxation for economic growth and governmental decision-making. 
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Bookkeeping, financial analysis, and credit management are the fundamental tenets of the 

financial literacy theory in SMEs. According to the principle of financial literacy, SME 

owners and managers are qualified to use financial data to develop strategies for the 

expansion and sustainability of their companies. The proper alignment of bookkeeping, 

financial management analysis, and credit management may make it possible for SME 

owners and managers to acquire an acceptable understanding of financial management, 

making the financial literacy theory relevant to my study. SME owners/managers with 

enough strategies in accounting will have more opportunities to enhance business 

performance (Duci, 2021). 

The other theory relevant to the study is the skills-based leadership paradigm, 

which was boosted by Mumford et al.’s (2000) leadership skill model. Mumford et al. 

looked at how leaders manage difficult issues in the workplace by outlining the issue and 

coming up with potential solutions. To help leaders create strategies for a range of 

business problems, the leadership skill model’s key characteristics include technical, 

problem-solving, and social judgment skills (Mumford et al., 2000). To comprehend the 

research topic from a different conceptual vantage point, I chose this leadership skill 

model as a secondary hypothesis. With this skill model, SME business owners/managers 

can improve their financial management knowledge, which may contribute to their 

business’s success and sustainability. 

Nature of the Study 

The multiple case study technique was the specific research design used to answer 

the research questions in this qualitative study since the qualitative method allows for a 
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thorough grasp of the data to fulfill the study’s objectives. I used a qualitative approach 

involving semi-structured interviews and participant observations for data collection. 

This method is appropriate for this study because it employs a blend of closed- and open-

ended questions, often accompanied by follow-up why or how questions (Cabrera et al., 

2020). In addition, semi-structured interviews are often preceded by unstructured 

interviewing to allow the researchers to develop an understanding of the topic of interest. 

Participants for this study were successful SME owners in the Gambella region in 

Ethiopia who have been in business for more than 5 years and live around Gambella. 

Other data included relevant documents such as journals, letters, notes, photos, or 

artifacts that may enhance the participant’s story (Yizengaw & Agegnehu, 2021). The 

data were analyzed using NVivo. Researchers can manage data using NVivo software to 

improve the speed and accuracy of data analysis (Tonin et al., 2023). To support the 

reliability of findings and offer suggestions for more study, I correlated interview data 

themes with data from other sources, reflecting field notes and archive material about the 

SME owners in the Gambella region (Roje et al., 2023). 

Definitions 

Financial knowledge and understanding: The ability to understand and 

manipulate money in its different forms, uses, and functions. Financial knowledge and 

experience allow people to acquire the skills to deal with everyday financial matters and 

make the right choices for their needs (Kadoya & Khan, 2020). 

Financial management: To achieve a specific goal, a company’s financial record-

keeping operations may encompass financial planning, budgeting, reporting, cash flow 
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management, and working capital management (Bindewald, 2021). 

Financial strategies: A collection of logically sound, interconnected standards 

and guidelines that serve as the foundation for planning to accomplish a strategic 

company goal. As Hutahayan (2020) emphasized, the financial strategy entails an 

organization’s proper sourcing of the necessary money as well as the administrative 

employment of those assets within the organization, which may involve decisions about 

reinvestment and redistribution to produce future income.  

Owner/manager: An individual who oversees establishing and managing an 

organization to advance and achieve the venture’s goals (Abeyseker, 2020).  

Small and medium enterprises (SMEs): Privately owned and managed businesses 

with formal or informal business registration, a small or modest annual turnover, and a 

small or modest yearly revenue (Belas et al., 2020).   

SME performance: Attaining organizational objectives through implementing 

leadership strategies (Qalati et al., 2020).  

SME sustainability: The involvement of the process in maintaining the well-being 

of an organization for a long or indefinite period (Isensee et al., 2020).  

Assumptions 

This qualitative multiple case study methodology was used to investigate the 

comprehension of financial management knowledge among SME owners in the Gambella 

region of Ethiopia regarding the sustainability of their SMEs. To accomplish the study 

objective, I conducted semi-structured interviews with SME owners and gathered and 

examined supporting data. When carrying out the study, I assumed that the owners of 
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SMEs who took part had clearly communicated their thoughts and provided detailed 

answers to the interview questions (Wiemann et al., 2020). Furthermore, I assumed that 

the interview replies would be unbiased and accurately represent their experiences 

managing and strategizing for their businesses.  

Scope and Delimitations 

This study was focused on the Gambella region of Ethiopia and how SME owners 

perceive the importance of financial management knowledge for the expansion and 

sustainability of their businesses. The population for this study was restricted to 12 

SMEs, who had been chosen using a deliberate sampling strategy until saturation was 

reached. To comprehend the owners/managers of SMEs’ knowledge of the phenomenon 

of financial management knowledge within their businesses, I gathered data from them. I 

did not intend to assess the impacts of any financial management knowledge. However, I 

expected that the study might help expose SME owners’ understanding of financial 

management for their enterprise growth and sustainability. The theory of Bernheim 

(1995), which explores the fundamental practices of financial literacy theory in small 

enterprises, formed the study’s theoretical foundation. These practices encompass 

bookkeeping, financial analysis, and credit management. Since this study’s scope and 

scale are limited, its findings are significant for understanding the knowledge of a 

particular group of people but do not apply to the wider population. In addition, a small 

sample of participants drawn from the exact geographical location further delimit the 

study results. 
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Limitations of the Study 

Limitations are factors, typically beyond control, that can affect the study’s results 

or how these results are interpreted (Moro-López-Menchero et al., 2023). Despite being 

well-planned and well-conducted, all studies have some limitations (Rahman, 2020). 

Additionally, a small sample of participants from a specific geographical location will 

further restrict the generalizability of the study’s results. Consequently, the findings of 

this study may not be broadly applicable. However, the implications for participants 

resulting from this study can offer valuable insights into the understanding of financial 

management knowledge among SME owners. The study’s participants may not fully 

represent the general population, but I took necessary precautions to reduce or minimize 

potential bias and preserve the confidentiality of every participant while being cognizant 

of these limitations and other anticipated challenges throughout the study. 

Significance of the Study 

This study can add to the existing literature on financial management knowledge 

that SME owners and managers need for their business sustainability and growth in 

Ethiopia. Understanding the financial management knowledge used by SME owners for 

their sustainability could enhance businesses to compete more effectively (Al Breiki and 

Nobanee, 2019; Majukwa, 2019). In addition, this study may contribute to business 

practice with the potential application of the results by various interest groups and its 

implications for social change, which could improve business practices and lead to 

increased job creation, reduced unemployment, and improved standard of living. 
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Significance to Practice 

SME owners/managers must understand the strategies to achieve profitability and 

sustainability in their enterprises. Owners/managers of SMEs who consider successful 

methods for business sustainability may gain valuable insights from the findings of this 

study (Siegel et al., 2019). The most essential goal of any organization is to produce a 

sustainable competitive advantage by identifying strategies for business sustainability, 

which may be the most important factor on which a business can focus. The long-term 

success of SMEs can be addressed by the ability of their owners to maintain a 

competitive advantage, even in the most unpredictable economic times (Zhang & Ayele, 

2022). The findings of this study may enhance owners’ understanding of financial 

management knowledge to identify and improve key business processes for the growth 

and sustainability of their enterprises. 

Significance to Theory 

Because it can offer in-depth qualitative information on Ethiopian SME owners’ 

knowledge of financial management expertise, this study may be important for theory. 

Additionally, the results of this study may justify improving how financial management 

knowledge is conceptualized theoretically (Rachidi & El Mohajir, 2021). In the 

management literature, this topic has not received enough attention. 

Significance to Social Change 

The social change implications for this study could affect Ethiopia’s economic 

growth because SMEs can create jobs, alleviate poverty, and distribute wealth. The 

income of families in Ethiopia that depend on SMEs for existence has a severe negative 
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impact when they fail (Ensermu & Tulu, 2022). This study may also boost Ethiopian 

SME owners’ capacities to increase the sustainability of their company by enhancing 

their financial knowledge and comprehension and making recommendations. A higher 

standard of living and prosperous businesses will result from the performance 

improvements of SMEs. 

Summary and Transition 

As a topic that has received little attention in the management literature is 

financial management expertise in SMEs. The few applied studies from Ethiopia that 

examined financial management expertise in SMEs used a quantitative study 

methodology (Mamo, 2022). Without a thorough understanding of financial management 

knowledge, these studies are primarily deductive and involve statistical testing of specific 

financial management knowledge on the performance of SMEs in Ethiopia. This study 

provides a foundation for understanding the financial management practices that 

Ethiopian SME owners use to sustain their companies (Shumetie & Mihret, 2020). The 

existing literature on financial management knowledge in SMEs will be examined in 

Chapter 2, along with a conceptual framework for this study. Chapter 3 will cover the 

research strategy, the technique choice, and the design justification. 



12 

 

Chapter 2: Literature Review 

This qualitative case study examined the understanding of financial management 

knowledge that SME owners use for their business sustainability and growth in the 

Gambella region of Ethiopia. The general problem is that 60% of SMEs in Ethiopia fail 

to survive for 5 years, leading to unemployment, revenue loss, and a poor standard of 

living. The specific problem is that SME owners in the Gambella region of Ethiopia need 

an in-depth understanding of the financial management knowledge required for their 

business growth and sustainability.  

Most researchers on this phenomenon have used a quantitative approach and 

focused on large organizations; more research is needed on the financial management 

knowledge of SMEs in Ethiopia. The financial management knowledge contributions to 

SME sustainability and growth in an emerging economy like Ethiopia remain under-

researched in the literature (Ayele & Derseh, 2021). There must be more literature for 

SME owners to obtain information to understand the necessary financial management 

knowledge for their SMEs’ sustainability in Ethiopia (Desta & Mebrat, 2019). Proficient 

owners in SMEs with financial management knowledge have more stability, 

employment, income distribution, and technological innovation than any other economy. 

The financial management knowledge for SMEs’ sustainability and growth in Ethiopia 

must be improved. This literature review summarizes relevant, contemporary, and prior 

studies on financial management knowledge to enhance the sustainability of SMEs in 

Ethiopia. The key sections in this chapter include the literature search strategy, the 

conceptual framework, and the literature review for the context of Ethiopian SMEs. 
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Literature Search Strategy  

Numerous databases were searched for sources to support this study. These 

resources include Google Scholar, Academic Search Premier, ERIC, PsychInfo, and 

SocIndex. A search with restrictions set to look for empirical, quantitative, qualitative, or 

mixed research articles from specific sources (peer-reviewed scholarly journals) shows 

only publications with full text available online and sorts them by date. The search 

resulted in 987 records of peer-reviewed sources on SMEs’ lack of financial management 

in Gambella, Ethiopia, published from 2018 to 2023, with 75% of them issued within the 

last 5 years. Keywords searched include small and medium enterprises (SMEs), financial 

management, entrepreneurship, capital funds, innovation technology, organizational 

performance, financial strategies, and sustainability. 

To go deeper into the available business and management literature, I conducted a 

comprehensive search of the databases Academic Source Complete, Emerald Insight, and 

SAGE Journals. Among the multidisciplinary databases, I employed ProQuest Central, 

Academic Search Complete, and Walden’s Thoreau Multi-Database Search. In addition, I 

referenced important management and financial periodicals for this investigation. The top 

10 academic publications that have published management and finance papers during the 

previous 15 years were included in this search (Negash & Filketu, 2022). Among these 

are the Administrative Science Quarterly, The Leadership Quarterly, the Journal of 

Applied Psychology, the Academy of Management Review, Organizational Science, and 

the Academy of Management Journal. I looked through these journals for studies-related 

articles published between 2017 and 2022. The other subsections analyze SME 
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performance and strategies, SME success and failure reasons, and SME growth and 

sustainability, particularly on SME owners/managers in Ethiopia. 

Conceptual Framework  

The conceptual framework provides the foundational knowledge of financial 

management, facilitating the formulation of the issue statement and the research 

questions (Adhikari & Shrestha, 2022). The theoretical and empirical works pertinent to 

achieving the study’s objectives comprise the conceptual framework (Ye et al., 2022). I 

selected two applicable theories for the conceptual framework of this investigation. The 

Bernheim (1995) financial literacy theory is one. Bookkeeping, financial analysis, and 

credit management are the core practices of financial literacy theory in small businesses. 

Small business owners and managers can use financial data to create strategies for 

expansion and sustainability. The proper alignment of bookkeeping, financial 

management analysis, and credit management may make it possible for SME owners and 

managers to acquire an acceptable understanding of financial management, making the 

financial literacy theory relevant to my study. Business performance can be improved by 

SME owners/managers who have enough accounting strategies (Duci, 2021).  

To address the research problem, I also chose the leadership skill model as a 

secondary theory. Mumford et al.’s (2000) leadership skill model is based on the skills-

based leadership theory. Mumford et al. proposed that leaders should start by describing 

the issue and developing preliminary solution techniques before addressing difficult 

organizational issues. The primary characteristics of the leadership skill model include 

technical, problem-solving, and social judgment skills to help leaders create strategies for 
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various business problems (Mumford et al., 2000). Developing financial management 

skills by SME business owners and managers under the leadership skill model may 

contribute to their company’s continued success. 

Financial strategy and associated finance management are fundamental to 

successful entrepreneurial progress. Learning a comprehensive financial system is 

essential to enhance SMEs. Setting up the financial strategy is essential for achieving the 

balance among controlling systems, high organizational performance, and minimization 

of the financial and operational costs (Duguma & Han, 2021). Economic strategy is 

regarded as a functional strategy since it is derived from the long-term period, fits the 

company’s leading corporate and business picture, and has a close relationship to 

investment activities (Ali, 2021). For managers to properly assess the available 

operational options when making decisions, finance holds a fundamental position in 

valuation and monitoring (Assefa et al., 2021; Kebede et al., 2021). The main goal of 

improving any business is financial management. Financial management reflects an 

organization’s future best practices as it develops a strong legal foundation and clarifies 

employee duties (Gebrehiwot, 2022). Financial management is the strategic coordination 

and supervision of financial operations to acquire and effectively use funds for an 

organization. Financial management is interconnected with all functional areas of 

management as it influences investment, production, marketing, personnel decisions, and 

firm performance, as well as the sources and use of funding in enterprises (Tadesse et al., 

2022). Financial management increases the efficiency of the company’s financial 

resources. Thus, the sustainability of SMEs is only possible with an effective financial 
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management strategy system to ensure the implementation of economic goals and the 

provision of relevant long-term financial objectives and complementary approaches to 

achieving them. However, despite the role that finance plays in an enterprise’s 

performance, only a small amount of space has been dedicated in publications to the 

function that financial strategy plays in the expansion and performance of SMEs (Sorama 

& Joensuu-Salo, 2022). As a crucial component in maintaining businesses, a thorough 

understanding of financial management expertise is required. 

Stages and components of the financial management. The three main stages of 

financial management, according to Kapur and Shukla (2021), are the formulation of 

strategy, which demonstrates the determination of distinctive ways to satisfy customer 

preferences; the allocation of resources, which entails the funding and staffing of 

strategic initiatives and accompanying processes for customer satisfaction; and, finally, 

the measurement of performance, which addresses the business activities assessments 

regarding success. Investment decisions, financing decisions, and dividend decisions are 

the three categories of decision-making that Kapur and Shukla used to categorize 

practical applications of financial management. According to this point of view, the 

manager must obtain financial resources and handle them effectively (Gulema & Roba, 

2021). Additionally, to plan for the organization’s strategies, corporate financial 

managers should consider the following five elements: (a) identifying the current issues 

and opportunities, (b) creating objectives and goals, (c) making a procedure for 

suggesting potential fixes or “paths” the organization might take to locate a fix, (d) 

deciding on the best course of action while taking the organization’s goals and all 
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potential solutions into account, and (e) putting in place a review procedure for potential 

performance evaluation using the ideal answer (Brigham & Houston, 2021). The five 

components are thorough and allow owners and managers to consider significant 

financial factors. Finally, Ali and Anwar (2021) defined five components of strategy: the 

plan, the pattern, the position, the ploy, and the perspective. These components allow 

owners to view different approaches to strategy from various angles.  

Financial strategies necessity for Ethiopian SMEs are crucial worldwide to 

promote economic growth, reduce poverty, and establish a link between financial strategy 

and SME performance. As a result, it is crucial to comprehend the effects of a financial 

strategy from a regional perspective on the sustainability of SMEs (Berhanu et al., 2022). 

The issues with Ethiopian SMEs’ poor performance, finances, and related management 

techniques are thought to be the most important elements affecting the long-term viability 

of these businesses. According to the current study, SME owner-managers in Ethiopia 

need to comprehend the implications of financial strategies for the performance and 

sustainability of their businesses (Esteban & Olivié, 2022). Few studies have critically 

explored the impact of how finance is used on the performance of SMEs (Bhalla et al., 

2022). Research on financial management in SMEs is largely lacking, particularly from 

an Ethiopian viewpoint.  

The application of financial ratio analysis, including liquidity ratios, profitability 

ratios, solvency ratios, balance sheet ratios, and other management ratios, can enhance 

the comprehension of small and medium enterprise owners and managers in Ethiopia on 

how to assess the financial performance of their firms. Despite the clear advantages of 
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accurately reading and utilizing these ratios, relying only on ratios may not offer 

comprehensive solutions in cases when there is a lack of active management and 

intentional attempts to regulate a company’s financial matters (Akram & Sanyal, 2022). 

Subjectivity and biased reporting can compromise the reliability of ratios. Therefore, 

users of ratio information should consistently retain an objective perspective, particularly 

when the percentages do not result in favorable outcomes (Gamachu & Patrick, 2022). 

Small and medium-sized enterprise (SME) owners and managers must acquire the 

discipline of closely monitoring the changing proportions and accurately interpreting 

their implications (Kanaan-Jebna et al., 2022). Financial ratio analysis offers small and 

medium-sized organization (SME) owners and managers crucial insights into the internal 

operations of their firms. Nevertheless, it is crucial to thoroughly analyze the material and 

acknowledge the constraints associated with overreliance on ratios (Sisay et al., 2022). 

According to Chebo & Wubetie (2021), small and medium-sized organization 

(SME) owners and managers must exhibit a profound comprehension of financial affairs 

by using the appropriate knowledge to support decision-making on all facets of their 

businesses. External organizations do not have direct involvement in the management of 

the enterprises they provide support. Nevertheless, they may comprehend the operational 

strategies and income-generation methods employed by SME owners and managers. 

Hence, how owners and managers of small and medium-sized enterprises (SMEs) acquire 

financial capital for their firms can be a crucial measure of their efficiency. Based on 

their capacity to assess their firms’ operational, business, and strategic risk profiles and 

quantify them in financial terms, SME owners and managers will determine the type of 
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financing and the ratios of debt and equity financing they use in their enterprises (Ying et 

al., 2021). 

When considering the capital structure of a firm, which depicts the ratio of debt 

and equity capital used by small and medium-sized enterprise (SME) owners and 

managers to fund their business, it is crucial to have a clear understanding of the 

advantages and disadvantages associated with each financing alternative. There exist 

advantages and disadvantages associated with assuming debt or equity capital. The 

advantages can assist small and medium-sized enterprise (SME) owners and managers in 

achieving their business goals, but making poor financial choices that result in high costs 

for an organization may indicate financial difficulties (Rita & Huruta, 2020). Recent 

research has focused on the challenges SMEs face that lead to failure. This study will 

examine how small and medium-sized enterprise (SME) owners and managers in the 

Gambella area of Ethiopia assess their financial management skills to identify early signs 

of financial issues for the long-term viability of their businesses.  

SME owners and managers may be able to promptly address these problems 

before they become unmanageable or difficult to manage once they obtain knowledge of 

financial management. On the other hand, the need for more financial management 

knowledge by SME owners and managers to recognize the onset of financial problems 

may be responsible for the continuous failure of SMEs (Mekonnen et al., 2021). 

Literature Review  

Understanding the existing knowledge in the literature relevant to this study will 

be the focus of this literature review. Financial strategies, entrepreneurship, economic 
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development, SMEs’ profitability and sustainability, SMEs’ success and failure, SMEs’ 

performance and organizational design, SMEs in Ethiopia, and SMEs’ competency and 

capability are some of the important topics covered in this literature study. In the 

Ethiopian economy, SMEs play a crucial role, especially in job creation (Wolde et al., 

2022). Moreover, by integrating SMEs, family-owned businesses could gain proper 

attention in the Ethiopian economic landscape. Consequently, each part was thoroughly 

examined to ensure that the findings of this study can be compared to existing knowledge 

in the literature regarding the impact of financial management expertise on the 

sustainability of SMEs. 

Entrepreneurship Theory 

According to Blalock et al. (2022), entrepreneurship researchers tend to see 

opportunities as preexisting rather than as the result of smart business activities. 

Individual entrepreneurs create chances in their pursuit of sustainability, according to 

Adula and Kant (2022). Entrepreneurial theory was defined by Korzenevica et al. (2022) 

as judgmental decision-making that takes place in a market environment while the 

surroundings are unknown. With an emphasis on business creation and innovation, 

entrepreneurship is deeply ingrained in the evolution of economic activities and the 

ongoing improvement of economic development. The proper use of financial 

management knowledge is the foundation of any enterprise’s lifeblood for adequate 

performance (Tarekegne et al., 2022).  

Human Capital Theory 

The Theory of Human Capital, according to Abbas et al. (2022), links knowledge 
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and skills to total leadership. Therefore, by developing training and education concerning 

everyone’s use of capabilities, knowledge, and skills, it is feasible to increase the value of 

enterprises. The discussion of how SME owners/managers’ financial management 

knowledge and skills may be related to future impacts began 50 years ago. Some 

academics and practitioners have considered the critical role of education in improving 

individuals’ economic opportunities (Tuffour et al., 2022). More recently, Wee et al. 

(2022) argued that the growth of owners’/managers’ skills can increase SME growth and 

sustainability within an organization. Individuals’ investment in resources and activities 

may lead to future income promotion and the development of human capital. Increasing a 

person’s human capital may enhance the organization’s value. The capacities, 

knowledge, and skills characterizing the essential corporate resources are what this study 

refers to as human capital (Ballestar et al., 2022). 

Successful SME owner-managers could use the knowledge and skills they 

acquired to grow and sustain their organizations. Some academics and practitioners often 

overlook the Human Capital Theory when seeking ways to improve the competitive edge 

of SME leadership. However, growing SME owner-managers possess the necessary skills 

to successfully implement innovative ideas in their businesses (Samson & Bhanugopan, 

2022). Researchers can use the Human Capital Theory to help them understand how 

knowledge and skills affect businesses and communities. Understanding the Human 

Capital Theory can enhance SME owners’ and managers’ skills and knowledge as 

competent leaders. In addition, studying the Human Capital Theory can increase 

understanding of business knowledge and skills for business growth and sustainability 
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(Prasetyo & Kistanti, 2020). 

Human capital includes intangible assets such as knowledge and skills. Skill SME 

owners-managers ensure an important awareness of the human capital required for an 

organization to grow. According to Nathaniel et al. (2021), before 1980, the return on 

human capital had been increasing in the United States. Human capital knowledge and 

skills are vital to successful organizational growth. A careful understanding of human 

capital may help SME managers learn how to sustain their enterprises. Through Human 

Capital Theory, researchers may gain insight into the linking between organizational 

success, knowledge, and skills in their leadership. In the organization’s awareness, 

human capital increases the development of new ideas, which may lead to higher success 

rates in SMEs (Chen, 2021). Researchers must consider the human capital theory’s four 

fundamental tenets: (a) higher education, (b) economic growth, (c) higher pay, and (d) 

on-the-job training (OJT). A good grasp of these four components of the human capital 

theory can provide SME owners-managers with insightful information (Thomas et al., 

2022).  

Entrepreneurship and Economic Growth 

According to Rahman et al. (2002), entrepreneurship is a risk-taking process for a 

novel process motivated by a perceived value for anticipation, identification, or creation 

of opportunities and creatively employing a mix of organizational ways to utilize the 

options. In contrast to managing an SME, which emphasizes abilities in strategy, 

planning, marketing, finance, project management, and time management, 

entrepreneurship emphasizes the capacity to create, recognize, and take advantage of 
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possibilities. Entrepreneurship is about innovation and can occur in businesses of any size 

or age to increase their potential (Kirtley & O’Mahony, 2023). It involves an intentional, 

conscious search for opportunities within the organization, industry, and larger social and 

intellectual environment. 

According to Alamineh (2022), academics and researchers use entrepreneurship 

to confirm its fundamental traits, interconnections, and motives to build subfields into a 

broad entrepreneurship framework. Academic, corporate, family, international, small 

business, social, and technological entrepreneurship are some of the major 

entrepreneurship subfields identified and categorized by academics and researchers over 

time. 

When utilizing entrepreneurship studies, Zadeh (2022) discovered that it is crucial 

to identify and evaluate what SME entrepreneurs accomplish. Zadeh wrote about 

entrepreneurship at a macro level; this study takes a unique approach in that it examines a 

particular aspect of entrepreneurship in terms of SMEs, explains why COVID-19 is a 

crisis for the business environment and adds to the literature by describing how the 

COVID-19 situation affects entrepreneurship and SMEs. SME owners and managers 

must be entrepreneurs to increase profitability and sustainability by seizing internal and 

external resources, especially in various marketplaces. All SMEs start as entrepreneurs, 

but few continue to do so once they have established themselves. 

Entrepreneurship was examined by Alerasoul et al. (2022) as the incorporation of 

varied knowledge, spotting recurring patterns in popular ideas, or deriving fresh insights 

from failing businesses. Entrepreneurs choose to start SME entrepreneurship if they are 
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unemployed, believe prospects exist or have restricted or unfavorable career progression 

in employment. The entrepreneurial actions of SME managers also lend themselves to 

other organizations. The repercussions are that entrepreneurship expands in markets with 

favorable business environments, few employment options, or clearly defined well-

paying occupations. These factors all impact the profitability and sustainability of SMEs, 

which, in turn, affect the overall health of the national economy (Shiferaw, 2020). 

Grimshaw (2020) asserts that international organizations and governments keep track of 

the accomplishments and contributions of international entrepreneurship. In every 

economy in the world, SMEs account for the largest proportion of businesses. SME 

business owners create the largest percentage of new jobs. 

According to the findings of Omar et al. (2020), small and medium-sized 

enterprises (SMEs) have been identified as significant contributors to national economies 

on a global scale. This is primarily attributed to their ability to generate job opportunities, 

enhance the value of local industries, facilitate international trade, and actively engage in 

innovative practices. According to Omar et al. (2020), small and medium-sized 

enterprises (SMEs) play a significant role in the global economy and are crucial for 

economic growth and recovery. The primary objective of small and medium-sized 

enterprises (SMEs) is to effectively promote environmental sustainability and foster a 

more inclusive kind of economic growth. The impact of small and medium-sized 

enterprises (SMEs) exhibits significant variation among different organizations, nations, 

and sectors. This variability can be attributed to many factors, encompassing both internal 

characteristics specific to SMEs and the external influences of the local and international 
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environment. The success of small and medium-sized enterprises (SMEs) is contingent 

upon several business contextual conditions. The economic condition of developing 

nations is contingent upon the development of the small and medium-sized enterprise 

(SME) sector (Gebrewolde & Rockey, 2022). 

According to the research conducted by Balasa and Alemu (2022), it has been 

suggested that the characteristics of companies and entrepreneurs impact the productivity 

of organizations. Furthermore, it is argued that the business environment, operating at 

various levels of the economy, can indicate potential obstacles that may hinder the 

growth and sustainability of small and medium-sized enterprises (SMEs). Hence, 

examining SME entrepreneurship is crucial for comprehending, analyzing, and 

implementing measures by stakeholders involved in SME growth and sustainability. This 

is necessary to ensure that SMEs make substantial contributions to national economies in 

terms of economic and social development, value generation and enhancement, and GDP 

growth. 

Examining the knowledge and skills possessed by leaders in small and medium-

sized enterprises (SMEs) can provide valuable insights into the relationship between 

human capital and organizational growth. Organizations can enhance their competitive 

advantage by cultivating owner-managers who possess subject matter expertise and are 

willing to adapt to change and pursue novel opportunities. According to Setini et al. 

(2021), small and medium-sized enterprises (SMEs) play a crucial role in fostering 

economic growth at the state level in the United States. A comprehensive comprehension 

of the factors contributing to the success of small and medium-sized enterprises (SMEs) 
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is vital for the long-term economic development of a nation. According to Almulhim 

(2021), managers of small and medium-sized enterprises (SMEs) that prioritize the 

enhancement of entrepreneurial skills have the potential to exert influence on economic 

growth.  

Reallocating highly trained employees who are not being used efficiently may 

positively impact an organization’s economic efficiency level. Innovation also influences 

economic growth. SMEs can influence a country’s socioeconomic development, 

contributing to exports and employment worldwide. The potential for economic growth 

to positively impact social change is a subject of interest. According to Liu et al. (2022), 

the presence of a substantial amount of human capital among managers in small and 

medium-sized enterprises (SMEs) can potentially contribute to the advancement and 

long-term viability of these organizations. Moreover, this phenomenon may also 

positively impact the overall economic growth within the community. 

Increased earnings for small and medium-sized enterprise (SME) owners and 

managers have the potential to enhance business prospects through the effective 

utilization of their talents and knowledge. The human capital of business owners and 

managers is determined by their accumulated experience, knowledge, and abilities. 

According to Laila et al. (2022), small and medium-sized enterprise (SME) owners and 

managers who possess a comprehensive understanding of how to efficiently utilize 

human capital have the potential to make valuable contributions to the process of 

organizational development. According to Sulistyan et al. (2022), SME owner-managers 

can enhance the value of the organization and potentially increase staff earning potential 
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through human capital. A correlation exists between pursuing additional education and an 

individual’s income level, as education plays a role in boosting an employee’s lifetime 

wages. 

According to Fang et al. (2022), proficient personnel possess the ability to propel 

the growth of a firm, thereby generating enduring value. The strategic utilization of 

human capital can generate long-term financial gains in a business. Investing in training 

within the workplace can foster greater innovation and result in elevated pay, thereby 

cultivating a more dedicated workforce and ultimately enhancing profitability. 

Furthermore, Frutiger and Borotkanics (2021) suggested that offering increased 

remuneration to employees with advanced training could potentially reduce employee 

turnover. 

The use of high-quality hiring procedures, initiatives for human resource 

development, and competitive compensation packages has the potential to positively 

impact employee turnover rates. The main goals of several small and medium-sized 

enterprise (SME) owner-managers focus on enhancing the organization’s profitability 

and productivity. The motivation of small and medium-sized enterprise (SME) owners 

and managers is positively affected by higher profitability. There is a positive correlation 

between productivity levels and financial returns for small and medium-sized enterprises 

(SME) owner-managers, indicating that those with higher productivity levels are more 

likely to achieve greater financial gains. The ability to effectively leverage personnel 

capabilities has the potential to lead to increased financial gains, thereby contributing to 

the long-term sustainability and resilience of an organization (Le & Ikram, 2022). 
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On-the-job training (OJT) refers to a method of training where individuals acquire 

the necessary skills and knowledge required for a particular job while actively performing 

the tasks. One potential strategy for enhancing business earnings is to allocate resources 

toward the development and support of employees. The adoption of On-the-Job Training 

(OJT) can potentially strengthen the skills and knowledge of managers and staff in Small 

and Medium Enterprises (SMEs), hence resulting in increased corporate earnings. Small 

and medium-sized enterprise (SME) owners and managers who adopt On-the-Job 

Training (OJT) to enhance their human capital may experience elevated levels of success 

within their organizations. According to Demir (2022), the departure of recently recruited 

employees can potentially escalate expenses and the turnover rate of long-serving 

personnel. The existence of unmotivated employees resulting in high turnover rates may 

warrant a strategic emphasis on mitigating employee attrition. Job enrichment can 

potentially enhance employee motivation, hence leading to an increased degree of job 

satisfaction among employees. Providing On-the-Job Training (OJT) through enrichment 

opportunities can potentially enhance employee satisfaction. A focus on the development 

of the career might contribute to a feeling of employee stability. SME owners and 

managers should create conditions to encourage the use of employees’ creativity. 

Promoting employees’ creativity may increase feelings of strength among employees 

within an organization (Prouska et al., 2022). 

Organizational performance may be decreased by missed opportunities resulting 

from a lack of training for new hires. Employees who have obtained a higher level of 

education and have undergone on-the-job training (OJT) offer significant value to 
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organizations. Small and medium-sized enterprise (SME) owners and managers can 

enhance program effectiveness by up to 30% by integrating both classroom instruction 

and OJT. Furthermore, the expertise and proficiency of SME owners and managers with 

advanced skills and knowledge can contribute to enhancing employee knowledge and 

skills through on-the-job training (OJT) and educational opportunities (Maria et al., 

2022). 

SMEs Profitability and Sustainability 

Profitability is the inherent ability of an organization to generate financial gains or 

profits. Profitability refers to the calculation of earnings derived from gross profits, which 

is the difference between total revenues and the cost of goods sold. This figure is then 

divided by the book value of total assets. A company’s profitability, as measured by gross 

profit divided by the book value of total assets, is a predictor of the average returns 

observed across different companies (Braimah et al., 2021). 

The authors Evmenchik et al. (2021) explained their investigation into the 

profitability of the gross profit. Their rationale was to examine the most comprehensive 

indicator of an organization’s economic profitability, which excludes any losses that 

could potentially impact other short-term earnings measures but may contribute value in 

the long run, such as research and development activities. The researchers, Evmenchik et 

al., concluded that economic profitability holds greater significance as a performance 

indicator than other measures such as cash flows, bottom-line net income, and dividends. 

This is primarily due to the cleaner numerator of gross profit and the deflator assets 

value. 
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According to Youssef et al. (2022), a significant metric for evaluating profitability 

is operating profitability, calculated by dividing the gross profit by the total assets. 

Additionally, Youssef et al. suggested that operational profitability achieved through 

tangible assets offers a more thorough explanation for aligning current expenses with 

expenditure, rather than relying on the market value of equity in relation to the book 

value of total assets. As a result, the connection between operating profitability and 

projected returns is more substantial than that of net income or gross profit, aiding in 

predicting future returns. 

The contribution of small and medium-sized enterprises (SMEs) to national 

economic growth and employment generation is widely acknowledged on a global scale. 

The expansion activities of small and medium-sized enterprises (SMEs) are influenced by 

various factors, both internal and external, due to the unique characteristics of their 

operations (Abdulsalam & Zainal, 2022). The success elements of small and medium-

sized enterprises (SMEs) in the dynamic and interconnected global environment can be 

ascertained by the implementation of prompt interventions and the ability to adjust to 

evolving market conditions. Small and medium-sized enterprise (SME) owners and 

managers are required to meticulously evaluate and analyze the various aspects that 

influence the performance of SMEs. This is essential to attain optimal organizational 

value and ensure sustained profitability over an extended period. According to Emini 

(2022), small and medium-sized enterprises (SMEs) that adopt social and sustainable 

practices experience enhanced financial profitability, innovation, and reputation, leading 

to improvements in their overall image and reputation.  
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The existence of multiple conventional and widely accepted definitions of 

sustainability poses a challenge to research endeavors, given the diverse range of 

synonymous terms employed in scholarly literature. The concept of sustainability 

pertains to the enduring nature of something, irrespective of its utilization or domains of 

implementation. According to Ali and Johl (2022), entrepreneurs within startup 

organizations place a high level of importance on the sustainability of economic, 

environmental, and social factors. Furthermore, they demonstrate a willingness to adjust 

their prioritization of these factors based on the interests and concerns of stakeholders. 

The sustainability of small and medium-sized firms (SMEs) encompasses the imperative 

of fostering the growth and profitability of these enterprises, safeguarding the 

environment, and upholding social equality inside the firm while also assuring the 

continuity of these practices over an extended period. Therefore, sustainability 

encompasses the harmonization or equilibrium of the interconnected economic, social, 

and environmental goals of organizations within the natural and social context (Lutfi et 

al., 2022).   

The researchers need help operationalizing and quantifying sustainability as they 

aim to establish a research agenda on sustainability in developing contexts (Gebreslassie 

et al., 2022). Understanding and using sustainability concepts and vocabulary is crucial. 

Small and medium-sized firm (SME) owners and managers face numerous obstacles in 

selecting and effectively combining tools for the long-term success and sustainability of 

their businesses. The specific tools and combinations chosen to depend on the unique 

business context in which these SMEs operate (Brandenburg et al., 2022). 
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SME Owner’s/Manager’s Contribution 

Sometimes learning from others could enhance entrepreneurial intentions. As 

innovation is a significant component of economic growth, it is essential to consider the 

factors that make SMEs more likely to innovate (Talbot et al., 2021). The demand for 

extensive information in the business sector may contribute to a higher likelihood of 

innovation among small and medium-sized firms (SMEs). Consequently, augmenting the 

quantity of information accessible to enterprises can foster innovation. Entrepreneurship 

is a dynamic human endeavor that involves the cultivation of a particular resource’s 

worth through the generation of employment opportunities and the augmentation of 

profits. This process exhibits a distinct creative aspect. According to Rozsa et al. (2021), 

the capacity to effectively enact change and capitalize on available possibilities tends to 

improve with time. 

Entrepreneurship may be a component of economic growth, and growth is 

essential for most business leaders. SME owners-managers who have an in-depth 

understanding of the success of businesses may enhance better decision-making (Bahta et 

al., 2021). Some owner-managers may improve decisions for their enterprises by 

understanding the success factors of SMEs. SME owners-managers are organizational 

leaders. SME owners-managers who are detail-oriented with lots of experience may 

signal effective leadership. The SME owners-managers can be the director of human 

resources who would employ ideas from their knowledge, skills, and lived experience 

(Burhan et al., 2022). 

Enhancing managers’ expertise can potentially enhance their effectiveness in 
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supporting the sustainability of small and medium-sized enterprises (SMEs). The 

promotion of job creation and economic growth is of paramount importance within the 

realm of entrepreneurship. Entrepreneurs responsible for handling various operations, 

such as finance, human resources, and marketing, may need help managing these tasks 

effectively due to the need for additional knowledge and abilities (Bruce et al., 2022). 

SMEs Success and Failures Factors  

The identification and examination of the elements that contribute to the growth 

and success of small and medium-sized enterprises (SMEs) are crucial components of 

their strategic planning. Consequently, much scholarly investigation has been conducted 

into the factors contributing to SMEs’ success, as demonstrated by a substantial body of 

studies by Abdulrab et al. (2022). Nevertheless, certain areas have not been well studied, 

requiring further exploration to uncover empirical information on the factors influencing 

SMEs’ success. Ethiopia is a place where I intend to contribute to the existing body of 

empirical research on the growth and sustainability of Small and Medium Enterprises 

(SMEs), focusing specifically on the challenges SMEs face in the Gambella region. 

Vrontis et al. (2022) conducted a study to identify the success characteristics 

associated with the sustainability of small and medium-sized enterprises (SMEs). The 

researchers employed the Resource-Based View (RBV) and the Dynamic Capability 

View to analyze the assets, capabilities, and firm posture of these SMEs. The key 

determinants of achieving high performance can be attributed to several crucial success 

characteristics, namely management competency, market orientation, allocation of 

financial and human resources, negotiation flexibility, and the adoption of a proactive and 
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risk-taking stance. Hence, the sustainability and growth of small and medium enterprises 

(SMEs) are contingent upon their capacity to effectively manage performance 

parameters.  

According to Alaassar et al. (2022), enterprises must establish connections and 

collaborate with stakeholders within social and natural systems at many levels, including 

regional, national, and global scales. This is particularly crucial in the context of a 

multifaceted and ever-evolving environment characterized by stringent and dynamic 

norms and regulations. Given the diverse nature of the business world, it is evident that 

there are no universally applicable success determinants. According to Bartlett et al. 

(2019), the success factors can be classified into five distinct areas: strategies, 

cooperation, steering structures, processes, and capacity for learning and innovation. 

According to Bartlett et al. (2019), several key determinants of success for small and 

medium-sized enterprises (SMEs) in Ethiopia include brand reputation, dependable 

delivery, exceptional customer service, and product innovation. According to the findings 

of Bartlett et al. (2019), the performance of small and medium-sized enterprises (SMEs) 

is mostly influenced by factors related to consumers and competition rather than being 

determined by aspects such as production, organizational structures, or financial 

considerations. 

According to the research conducted by Nasrallah and El Khoury (2022), it has 

been determined that small and medium-sized enterprise (SME) owner-managers face a 

significant challenge due to their lack of financial management skills. This obstacle has 

been identified as the primary factor hindering the growth and long-term sustainability of 
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SMEs in developing nations. The main challenges that small and medium enterprises 

(SMEs) in developing nations face regarding external finance include the negative impact 

of high borrowing costs and the lack of adequate consultancy support. These economic 

issues worsen and add complexity to the overall situation for SMEs in these regions. 

In their recent study, Farooq and Bakhadirov (2022) identified many critical 

characteristics that hinder the growth and sustainability of small and medium-sized 

enterprises (SMEs) in Ethiopia. These drivers include ownership structure, growth rate, 

size, and age of the SMEs. The study conducted by Agbenyegah et al. (2022) 

demonstrated a correlation between the age of small and medium-sized enterprises 

(SMEs) and their likelihood of survival. Most small and medium-sized enterprise (SME) 

failures examined in this study occur during the initial stages of establishment. As the age 

of the SME increases, the likelihood of failure diminishes. The findings of the research 

study suggest that small and medium-sized enterprises (SMEs) that manage to survive 

exhibit declining hazard rates with time, which can be attributed to their acquisition of 

survival skills through continued market presence. Consequently, older SMEs 

demonstrate a higher likelihood of survival than newly established organizations. 

Identifying vital success elements is crucial for SME owners and managers in their 

strategic formulation efforts, as it enables them to prioritize actions that contribute to 

achieving profitability and long-term viability (Lateef & Keikhosrokiani, 2022). 

Entrepreneurs can learn from the successes and failures of organizations. SMEs 

can fail when owner-managers shut down due to unsustainable choices to maintain 

operations for various reasons. Many SMEs failed because of ineffective processes and 
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significant financial loss (Otto et al., 2022). By increasing their access to information and 

skills, small and medium-sized enterprise (SME) owner-managers have the potential to 

boost the prospects of their enterprises’ long-term viability. Nevertheless, it is worth 

noting that the available research on business success tends to outweigh the research on 

business failure (Simatele et al., 2022). It is imperative to ascertain the elements 

associated with SME failure by providing adequate preparedness for potential challenges 

that may develop during SME operation. 

High turnover rates might influence the performance of an organization. 

Investigating job happiness can enhance understanding of employee turnover. According 

to Maamari and Osta (2021), a high incidence of employee turnover can indicate staff 

dissatisfaction, while improving overall job satisfaction has the potential to reduce 

turnover intention. Increased levels of satisfaction can be achieved when owner-managers 

show genuine concern for employees. Job satisfaction plays a significant role in 

organizational turnover. The business environment includes factors that affect the growth 

of small and medium-sized enterprises (SMEs). The outcomes of SMEs’ efforts often 

correlate strongly with the current business climate. Therefore, creating shared objectives 

between owner-managers and employees is crucial for cultivating a positive work 

environment. 

In a positive work environment, employees can be highly motivated to complete 

tasks in the workplace. Positive practices rely on care, forgiveness, inspiration, meaning, 

respect, and support. To develop self-efficacy in staff, owners-managers of SMEs may 

support employees. Favorability is crucial to the organization’s reputation and may 
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increase employee job satisfaction (Zhang et al., 2022). A positive work environment and 

organizational reputation may enhance employees’ confidence. The intention of 

employees to leave their current employment has significant cost repercussions for 

organizations, both in direct and indirect ways, which can pose a danger to the firm. 

Small and medium-sized enterprise (SME) managers encounter a couple of intricate 

issues. These factors encompass work attractiveness and job happiness. According to 

Fikri et al. (2022), individuals who experience job satisfaction may be willing to exert 

additional effort beyond the minimum requirements of their job. 

Managers may reduce the organization’s turnover rate by addressing employees’ 

needs. Manager behavior is one reason employees often leave an organization. Managers’ 

ability to envision and cultivate a culture of trust within an organization can positively 

impact employee empowerment. Improving employee happiness could be achieved 

through implementing strategies that involve assigning meaningful activities and giving 

employees a sense of control. According to a recent study by Infante and Mardikaningsih 

(2022), small and medium-sized enterprise (SME) owners and managers who prioritize 

employee empowerment can indirectly influence worker enthusiasm and performance. 

Owners and managers can reduce the organization’s turnover rate by focusing on 

employee job satisfaction. There are practical approaches to managing employee 

retention. Financial and non-financial incentives serve as strong indicators of employee 

retention. Implementing strategies to enhance employee engagement can positively 

impact employee retention rates. According to DiBella et al. (2022), proficient owners 

and managers of small and medium-sized enterprises (SMEs) prioritize task completion 
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and work satisfaction among their employees. 

The level of job satisfaction has a significant impact on an employee’s inclination 

to leave their current job. The impact of job-related stress on employee creativity and its 

correlation with personal health difficulties has been identified as a significant factor 

contributing to employee turnover (Prouska et al., 2022). Due to job unhappiness, highly 

performing individuals may actively seek alternative employment options. The potential 

failure of small and medium enterprises (SMEs) can be attributed to a deficiency in 

knowledge and skills. However, the procurement activities of SMEs can help facilitate 

opportunities for organizational growth and expansion. Lack of planning could also lead 

to SME failure in Ethiopia. 

Before embarking on a company venture, small and medium-sized enterprise 

(SME) owner-managers must possess the requisite competencies and expertise to 

effectively assume the roles of leaders and human resource directors. The lack of 

necessary knowledge and abilities in effectively recruiting and managing important 

individuals might negatively affect organizational outcomes (Owen et al., 2022). 

Acquiring information and skills is crucial for owner-managers of small and medium-

sized enterprises (SMEs) to achieve success within their businesses. Prior to commencing 

entrepreneurial endeavors, aspiring leaders of small and medium-sized enterprises 

(SMEs) may find it imperative to engage in self-directed learning to gain insights into the 

mistakes made by their predecessors in the realm of business leadership. The presence of 

uncertainty and risk can influence the success of small and medium-sized enterprises 

(SMEs). 
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Individual skills can impact a small business’s sustainability. Some past reasons 

why SMEs have failed in Ethiopia include poor management, inadequate financing, lack 

of financial knowledge and skills, and ineffectual business practices (Zelie et al., 2022). 

In addition to acquiring the necessary knowledge and skills to become business leaders, 

SME owners-managers should also know how to use such skills to run the business 

effectively and correctly (Lee et al., 2020). Low financing and ineffective financial 

management knowledge and skills have often contributed to SMEs’ failure in Ethiopia. 

Business leaders need to comprehend the underlying reasons behind the failures of 

certain organizations since this knowledge can significantly enhance the likelihood of 

owners achieving greater success in their pursuits. 

The concepts of planning and strategizing are commonly associated with the long-

term viability of small and medium-sized enterprises (SMEs). Achieving sustainability 

for small and medium-sized enterprises (SMEs) cannot be attributed to a singular 

approach. However, certain resources and methodologies have demonstrated a positive 

correlation with increased success rates. The failure of numerous small and medium-sized 

enterprises (SMEs) can be attributed to the inadequate skills and knowledge possessed by 

their leaders. Therefore, it is crucial to comprehend the elements that influence the 

acquisition and utilization of these precious resources (Chaudhuri et al., 2022). The 

effective utilization of human capital has the potential to reduce the rate of failure among 

small and medium-sized enterprises (SMEs). The proper utilization of skills and expertise 

may be crucial for the growth and sustainability of small and medium-sized enterprises 

(SMEs) due to the limited availability of resources. According to Guerrero et al. (2022), 
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allocating resources towards human capital components, such as education and training, 

has the potential to yield positive results for the business. 

Given the high failure rates of SMEs, it is imperative to enhance the knowledge 

and abilities of owner-managers to potentially improve the success rates of small 

businesses. Business leaders could utilize their specific skills by implementing product 

and service enhancements. The investigation of skills and knowledge that exhibit a 

positive association with the success of small and medium-sized enterprises (SMEs) 

might offer valuable insights for the development of effective strategies in future 

entrepreneurial endeavors (Karim et al., 2022). Enhancing competitive advantage in 

small and medium-sized enterprises (SMEs) may be facilitated using effective leadership 

strategies. According to Gyamerah et al. (2022), small and medium-sized enterprise 

(SME) owners and managers can enhance their competitive advantage by 

comprehensively understanding the human capital required to fulfill organizational 

requirements. 

Small and medium-sized enterprise (SME) owners who acquire a deeper 

comprehension of efficiently utilizing human capital may experience improved business 

outcomes. According to Alola et al. (2022), efficiently utilizing human capital is 

associated with an increased likelihood of achieving long-term viability for a corporation. 

To reiterate, knowledge acquisition is contingent upon personnel possessing a heightened 

degree of intellectual capital within the organization’s resource base. Allocating 

resources towards training initiatives can enhance creativity and result in increased pay, 

fostering a more dedicated workforce and ultimately driving greater profitability. 
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Achieving business sustainability for SME managers can be accomplished by the focused 

utilization of acquired information and abilities, which are subsequently applied in 

practical contexts. 

SME Performance and Organizational Strategies 

The increasing recognition of the influence that small and medium-sized 

enterprises (SMEs) have on economies and employment has become an unavoidable 

phenomenon within the global setting. The study conducted by Yumei et al. (2021) 

emphasizes the significance of research in comprehending the role and impact of Small 

and Medium Enterprises (SMEs) policy on economic growth and unemployment 

reduction in the Sub-Saharan region of Africa.  

Despite previous scholarly investigations on the effects of small and medium-

sized enterprise (SME) policies in Sub-Saharan Africa, several research concerns exist 

regarding the heterogeneity of findings, the durability of favorable outcomes, the 

interplay between policy measures, entrepreneurial actors, and the diverse contextual 

factors across the Sub-Saharan African region, as well as the alignment between policy 

objectives and their practical implementation (Baah et al., 2022). 

The study investigated the influence of entrepreneurs’ competence, direction, and 

motivation on the outcomes of small and medium-sized enterprises (SMEs) and policy 

outcomes in the context of Sub-Saharan Africa. Nevertheless, the techniques employed 

by effective managers of small and medium-sized enterprises (SMEs) are closely tied to 

the unique circumstances and conditions found within the Sub-Saharan Africa region. 

Furthermore, the elements that contribute to the success of the business environment and 
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its features are closely linked to the small and medium-sized enterprise (SME) policy, 

which aims to achieve the desired results set by regulators. These targets include 

enhancing the contribution of SMEs to national economic growth and fostering increased 

job opportunities (Adjabeng et al., 2022).  

Deyganto (2022) conducted a study that examined the role of decision-makers’ 

attention as a crucial moderator in the pursuit of sustainable competitive advantage for 

growth. The study specifically focused on organizations that had entrepreneurial 

competencies and dynamic capabilities operating within a bustling enterprise 

environment. Deyganto (2022) discovered that many factors, such as considerable 

shareholding, labor productivity, and firm age, mediate business failure. 

The successful execution of a plan necessitates the utilization of discerning 

managerial selections in addition to effective tactics, which in turn result in 

unconventional administrative choices. These choices ultimately contribute to enhanced 

performance and capabilities of small and medium-sized enterprises (SMEs). The term 

“core capability” has been employed synonymously with “core competency,” “specific 

competency,” or “distinctive capability” in the literature, as noted by Abu-Rumman et al. 

(2021). Furthermore, it has been noted by Nguyen et al. (2021) that small and medium-

sized enterprises (SMEs) rely on talents and competencies as valuable resources to 

enhance their profitability and ensure long-term sustainability.  

Organizational strategies play a crucial role in various aspects, encompassing both 

internal and external capacities and resources. According to Reimann et al. (2021), the 

capacity of small and medium-sized enterprise (SME) owners to possess fresh business 
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acumen in contemporary business management techniques and organizational vision is 

considered a viable method for ensuring survival. The sustainability and survival 

strategies of small and medium-sized enterprises (SMEs) are closely linked to the 

implementation of a small yet dedicated workforce. The factors that prompt the initiation 

of a business serve as a mediating mechanism in the association between the growth of 

small and medium-sized enterprises (SMEs) and their long-term viability. The 

comprehensive utilization of human capital implications in comprehending organizational 

development is contingent upon a thorough evaluation of the motivations underlying 

entrepreneurial endeavors. According to Catanzaro and Teyssier (2021), small and 

medium-sized enterprise (SME) proprietors that possess motivation or compelling 

rationales for initiating or engaging in a certain industry necessitate the presence of a 

structured workforce that possesses specialized skills relevant to the business.  

According to the study conducted by Bag et al. (2022), firms operating in the 

technology sector have the potential to enhance their financial accessibility by focusing 

on capacity building in entrepreneurial competencies, which encompass the acquisition of 

appropriate skills and attitudes. According to Amofah and Chai (2022), there exists a 

positive and significant relationship between the structural adaptations of small and 

medium-sized enterprises (SMEs) and their performance in Ethiopia, specifically within 

the context of Sub-Saharan Africa. In their study, Salamzadeh et al. (2022) investigated 

the dimensions of structure inside small and medium-sized enterprises (SMEs) and 

observed a favorable correlation between formalization and specialization with the 

performance of these enterprises. The profitability of small and medium-sized enterprises 
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(SMEs) and their relationship with enterprise capital play a crucial role in the design and 

execution of strategies (Larsen & Witte, 2022). 

The study conducted by Abdu et al. (2022) examined the impact of aggressive 

working capital management on profitability in small and medium-sized enterprises 

(SMEs). The findings suggest that there exists an optimal level for the various 

components of working capital, which can boost profitability. According to the findings 

of Abdu et al. (2022), it is recommended that small and medium-sized enterprises 

(SMEs) maintain an ideal level of working capital to enhance corporate profitability. This 

may be achieved by reducing inventory levels, improving the collection of payments 

from consumers, and minimizing the number of days it takes for organizations to settle 

their commercial liabilities.  

Soldátková and Černý (2022) demonstrated the consistency of their findings 

across several industries while accounting for industry-specific effects. Their study 

yielded consistent results, thereby reinforcing the association between working capital 

and small and medium-sized enterprise (SME) profitability. According to Siyou et al. 

(2022), the profitability of small and medium-sized enterprises (SMEs) exhibits quadratic 

relationships with specific working capital variables, such as the number of days of 

inventory, the number of days of accounts payable, the number of days of performances 

receivable, and the cash conversion cycle. This suggests that there is a decreasing trend in 

the return on assets as the values of these working capital variables increase. The 

importance of knowledge management cannot be overstated in the context of dynamic 

environments and the development of resource capabilities.   
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In their study, Shafique et al. (2022) constructed a conceptual framework for 

knowledge management processes. Their research focused on the analysis of fundamental 

skills and the advancement of comprehension regarding knowledge-based strategizing 

inside sub-Saharan African nations. According to the findings of Zhao et al. (2022), the 

transfer of conventional technology from corporations in industrialized nations is 

insufficient in fostering the development of core competencies in African companies. 

According to Quak et al. (2022), African enterprises should formulate their strategy with 

a focus on cultivating core capabilities rather than solely depending on traditional foreign 

technology transfer. 

The strategies of organizations are influenced by the business environment. 

Amankwah-Amoah et al. (2022) provided an elucidation on the manner and extent to 

which small and medium-sized enterprises (SMEs) adapt to climate threats within the 

developing nations of Kenya and Ethiopia, situated in the Sub-Saharan area. According to 

the study conducted by Kpognon et al. (2022), small and medium-sized enterprises 

(SMEs) tend to resort to unsustainable adaptation strategies due to financial challenges 

within the business environment. Hence, it can be argued that small and medium-sized 

enterprises (SMEs) significantly drive sustainable transformations within the business 

environment. This is achieved by recognizing the facilitative impact of information 

technology, availing themselves of general business support services, and seeking aid in 

adapting to changing circumstances (Stathopoulou et al., 2022).  

The effective implementation of public policy plays a crucial role in enabling 

successful adaptation, as the ability of enterprises to respond effectively to climate risks 
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is heavily influenced by various elements, including the business environment, which is 

often created through policy interventions (Njinyah et al., 2022). The study conducted by 

Njinyah et al. (2022) provided empirical evidence in favor of the notion that small and 

medium-sized enterprises (SMEs) might enhance their resilience to future climate change 

by implementing methods that effectively respond to the existing climate variability. 

Scholarly research in the field of small and medium-sized enterprise (SME) practice 

contributes to the development and enhancement of procedural methodologies. 

According to Peter et al. (2023), the organizational strategy of small and medium-sized 

enterprises (SMEs) for achieving profitability and sustainability may be categorized into 

two distinct models: the rational stepwise model and the emergent, ex-post model. These 

models emphasize the importance of experimenting to validate achievements.  

Strategy can be categorized into four distinct processes: classical, processual, 

evolutionary, and systemic. These processes encompass a wide range of rational and 

emergent approaches. The pragmatic strategy entails implementing planning and control 

mechanisms, wherein small and medium-sized enterprise (SME) owners and 

management recognize the necessity for change, hence activating dynamic capacities to 

execute said change effectively. According to Khan et al. (2020), the emergent process 

aims to enhance the alignment between an organization and its surroundings. 

Stakeholders serve as valuable assets and contribute to the Small and Medium 

Enterprises (SMEs) capabilities, playing an increasingly crucial role in the organization’s 

strategic planning. According to Ridwan Maksum et al. (2020), there is an 

interconnectedness of stakeholders, wherein the activities of a business towards one 
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stakeholder are observable by others and have the potential to impact individuals 

throughout the stakeholder ecosystem. The current approach of categorizing and ranking 

shareholders based on their perceived importance to allocate limited resources and 

attention within small and medium-sized enterprises (SMEs) to maximize returns is no 

longer considered an effective organizational model. Therefore, small and medium-sized 

enterprise (SME) owner-managers must utilize this factor to enhance their profitability. 

The acts undertaken by a small and medium-sized enterprise (SME) towards its 

stakeholders can serve as indicators of its trustworthiness. These actions also play a 

crucial role in determining the level of vulnerability assumed by other stakeholders and 

their willingness to engage in future exchange interactions (Ahmad et al., 2020). The 

study conducted by Ahmad et al. (2020) investigated the impact of an organization’s 

actions on trust among various stakeholders. The researchers also developed a model to 

illustrate the concept of stakeholder connectivity.  

Competing effectively against large and international corporations in a dynamic 

and highly competitive environment poses a significant challenge for certain small and 

medium-sized enterprises (SMEs). Hindasah and Nuryakin (2020) conducted a study on 

strategic partnerships across several enterprises that engage in reciprocal exchanges of 

inputs. The objective of these partnerships is to enhance the competitive performance of 

the organizations involved across different functions. This is achieved through the 

pooling of resources while simultaneously preserving their distinct corporate identities.  

Certain firms implement a strategy for sharing expertise and resources by forming 

strategic partnerships with other enterprises (Akenroye et al., 2020). The study conducted 
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by Bettiol et al. (2022) examined the relationship between small and medium-sized 

enterprise (SME) servitization and strategic alliances. Renner (2022) shows that small 

and medium-sized enterprises (SMEs) operating within the same industry have the 

potential to form strategic alliances driven mostly by the desire to share experienced 

knowledge and achieve cost savings.  The study conducted by Renner (2022) provided 

more evidence supporting the notion that the strategic relationship catalyzed the external 

firm to raise awareness regarding the benefits and significance of servitization.  

Servitization refers to the planned or emergent transformation of an organization, 

wherein service components are included in its existing economic model. The 

phenomenon of servitization was observed in the study as an emergent strategy adopted 

by the consortium of small and medium-sized enterprises (SMEs) rather than being a 

planned strategy formulated by the consortium itself (Kolagar et al., 2022). The process 

of attaining emergent competencies and skills within the SME consortium involves 

several sequential steps. These steps encompass the identification of leadership figures, 

the cultivation of trust-based relationships, the establishment of an appropriate 

governance structure, and the formulation of a shared strategy that serves as a guiding 

framework for the design of necessary initiatives and projects (Reim et al., 2022). 

Training and Education 

Training and development encompass the acquisition of knowledge, skills, 

methodologies, and procedures. The significance of training and development in the 

management of human resources is in its ability to improve the skills, collaboration, and 

overall performance of both individuals and the business. Organizations are placing 
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greater emphasis on organizational learning and collaborative growth as means of 

enhancing individuals’ capacity to act (Timmerman et al., 2022). Timmermann et al. 

(2022) claim that implementing training and development initiatives yields advantages 

for both the organization and its employees. Training and development have been found 

to have several positive effects on organizations. Firstly, they contribute to increased 

profitability by fostering a more favorable attitude towards profit orientation. 

Additionally, they enhance the job knowledge and abilities of employees, leading to 

improved performance and productivity. Furthermore, training and development 

initiatives have been shown to boost workforce morale, resulting in higher levels of job 

satisfaction and engagement. Lastly, these programs assist employees in creating a 

stronger sense of identification with the goals and objectives of the business.  

According to Littlejohn et al. (2022), implementing training and development 

initiatives has enhanced employees’ ability to make effective decisions and solve 

problems successfully. These programs also play a crucial role in fostering self-

development and self-confidence among individuals, equipping them with the necessary 

skills to effectively manage stress, tension, frustration, and conflict. Moreover, training 

and development efforts contribute to improving job satisfaction and promoting a 

heightened sense of awareness among employees. Additionally, these initiatives facilitate 

progress toward personal goals and enhance interaction skills. Numerous research 

investigations have examined the significance of training as a pivotal function in 

management. Sullivan (2022) asserts that the recognition of the importance of training 

has been significantly influenced by heightened competition and the relative success of 
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organizations, leading to a notable emphasis on investing in employee development. 

The study investigated the influence of entrepreneurs’ competence, direction, and 

motivation on the outcomes of small and medium-sized enterprises (SMEs) and policy 

outcomes in Sub-Saharan Africa. Nevertheless, the techniques employed by effective 

managers of small and medium-sized enterprises (SMEs) are closely tied to the unique 

circumstances and conditions found in the Sub-Saharan Africa region. Furthermore, the 

elements contributing to the success of the business environment and its features are 

closely linked to small and medium-sized enterprise (SME) policy, which aims to achieve 

the desired results set by regulators. These targets include enhancing the contribution of 

SMEs to national economic growth and fostering increased job opportunities (Adjabeng 

et al., 2022). 

According to Grammens et al.’s (2022) findings, training can be defined as a 

structured process aimed at enhancing the knowledge, skills, and sensory abilities of 

employees, enabling them to perform effectively within a specific task and adapt to the 

corresponding context. Moreover, employee training helps develop their capacities, 

serves as a source of motivation, and facilitates their transformation into well-organized 

individuals with good manners. Ultimately, these positive changes directly impact the 

overall performance of the firm. 

According to Cox et al. (2022), training enhances employees’ skills, knowledge, 

capacities, and perspectives, ultimately leading to improved performance levels. 

Nevertheless, training programs facilitate augmenting the organization’s production 

capacity. Hence, the significance of training lies in its ability to enhance employee 
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productivity, thereby impacting organizational performance and effectiveness. Moreover, 

Nama et al. (2022) elucidated that employee training significantly impacts organizational 

performance, improving the quality and quantity of the organization’s outcomes. This, in 

turn, results in increased profitability, enhanced organizational stability, risk mitigation, 

cost reduction, improved management practices, and the establishment of the 

organization as a reputable entity at both national and international levels. These 

objectives can be attained by systematically modifying and enhancing one’s behavior, 

skills, and talents to surpass future career prospects (Saks, 2022). 

According to Hanifah et al. (2022), SME owners can gain a competitive 

advantage by actively pursuing opportunities to enhance their knowledge and abilities, 

thus elevating the human capital level within their firm. The acquisition of information 

and the development of skills through education and training play a crucial role in 

enhancing the competencies of personnel within organizational contexts (Smaldone et al., 

2022). Acquiring advanced education and training can enhance the skill set of small and 

medium-sized enterprise (SME) owners, thereby increasing the probability of achieving 

commercial success. Receiving entrepreneurship training is crucial for fostering creative 

thought processes, enabling business owners to make more inventive decisions within the 

constraints of resource limitations. According to Thite (2022), acquiring education and 

training can enhance the success of small and medium-sized enterprise (SME) managers 

in terms of their business sustainability. 

Intellectual capital involves changing knowledge assets into value in an 

organization. By identifying and allocating limited resources, SME managers may 
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achieve successful SME sustainability. Education and training enhance new 

entrepreneurs’ success factors (Sureka et al., 2022). The expenditure associated with 

training can be mitigated by utilizing informal, cost-effective, or complimentary 

educational alternatives. Certain governmental agencies provide educational offerings 

specifically designed to foster innovation and enhance problem-solving skills. SMEs 

should consider their mission statement when planning and executing various initiatives 

to adjust toward organizational sustainability. Delivering knowledge and skills 

improvement initiatives may enhance human capital resources (Novita et al., 2022). 

Competency and Capability in the SMEs 

The core capabilities or competencies of small and medium-sized enterprises 

(SMEs) are crucial in formulating strategic management, essential for achieving 

profitability and sustainability in SME strategies. According to Ahmad et al. (2022), core 

competencies refer to the accumulation of organizational knowledge, encompassing 

effective coordination of multiple production abilities, integration of various 

technological streams to facilitate work organization, and provision of value to 

stakeholders. According to Savaengkan and Chaijaroen (2022), the concept of capability 

refers to complex and ambiguous activities integrated into a firm’s established 

procedures. These activities play a vital role in determining how resources are allocated 

to achieve sustained competitive advantage. According to McLain and Wu (2022), 

business strategy involves identifying and allocating resources and talents required to 

achieve specific goals and objectives. According to Sohrabi et al. (2022), it is well-

acknowledged among researchers that resource allocation plays a crucial role in strategic 
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management. The core capabilities or competencies of small and medium-sized 

enterprises (SMEs) play a central role in formulating strategic management and are 

crucial for the growth and sustainability of SMEs (Bai & Liesch, 2022). 

Small and medium-sized enterprises (SMEs) require diverse competencies in 

various situations to maintain a competitive advantage. According to Dejardin et al. 

(2022), the dynamic capabilities theory encompasses the internal and external activities 

of an organization. It relates to the organization’s ability to effectively integrate, develop, 

and adapt its internal and external competencies in response to rapidly evolving 

environments. As stated by Senaratne et al. (2022), dynamic capabilities include the 

corporation’s capacity to sense and perceive opportunities, acquire new knowledge and 

skills, and efficiently allocate and utilize its resources based on the newly acquired 

capabilities. The research by Senaratne et al. (2022) confirms a consensus among 

scholars that dynamic skills act as precursors to strategic and organizational process 

routines. Dynamic skills are crucial in facilitating organizational reconfiguration and 

strategic adaptation, enabling the organization to align with the external environment. 

Small and medium-sized enterprise (SME) owners and managers could acquire 

knowledge about the consistent pattern of collective action in dynamic capacities. By 

doing so, they can effectively develop and adjust their operational plans systematically, 

promoting the growth and long-term viability of their SMEs. Singh et al. (2022) argue 

that the notion of dynamic capability serves as a foundation for module suppliers in the 

context of supply chain sustainability within small and medium-sized enterprises (SMEs). 

This concept elucidates the structural relationships among the relevant components. 
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Singh et al. (2022) employed the theoretical frameworks of the Resource-based 

perspective and the dynamic capability perspective to discern the determinants of 

sustainability success among small and medium-sized enterprises (SMEs). This 

investigation focused on the examination of assets, capabilities, and the resulting firm 

posture. Singh and colleagues conducted a study in which they discovered several 

success characteristics. These elements encompassed management competency, market 

orientation, financial and human resources, negotiating flexibility, and a proactive and 

risk-taking approach. 

Small and medium-sized enterprises (SMEs) engage in the process of 

reevaluating, restructuring, and aligning their current competitive resources and 

capabilities to enhance their competitiveness and seize opportunities in emerging 

markets. According to Permatasari et al. (2022), the key competencies that enable small 

and medium-sized enterprise (SME) owners and managers to efficiently generate a 

diverse range of products or services are flexibility and agility. The concept of agile 

capability encompasses several elements, such as organizational structure, logistics 

procedures, information systems, and the ability to adapt within flexible production 

systems. The attainment of flexibility and agility in small and medium-sized enterprises 

(SMEs) is seen as crucial criteria for ensuring the long-term viability and expansion of 

the business (Prabhu & Srivastava, 2022). 

The challenges faced by small and medium enterprises (SMEs) in financing 

persist. According to Anshika and Singla (2022), implementing financial literacy is a 

practical approach for SMEs to tackle credit access issues and ensure the long-term 
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sustainability of their businesses. Many SME owners and managers lack awareness or 

sufficient knowledge about the various avenues available for securing financing for their 

firms. Owners and administrators must thoroughly assess and understand the diverse 

financial options and navigate complex loan application procedures. Providing financial 

education can enhance the comprehension of different financing options, such as equity 

or debt, suitable for SMEs. It also helps SMEs evaluate the terms and conditions of each 

potential financing option and their ability to meet providers’ requirements (Alshebami & 

Aldhyani, 2022). 

SME leaders may increase their business sustainability rate by providing 

educational opportunities for employees and managers. An entrepreneur’s education level 

may impact the probability of success at an organization. Educated SME owners and 

managers can increase the efficiency of organizations. Therefore, this may result in the 

achievement of organizational success. Individuals could get more training either by 

enrolling in an educational institution or by gaining practical experience (Naufalin et al., 

2022). Small and medium-sized enterprise (SME) owners and managers perceive broad 

transferrable abilities and specialized professional skills as forms of advanced education. 

The acquisition of education has the potential to enhance the financial remuneration of 

employees. On the other hand, a lack of skills might result in challenges within the 

domains of marketing, technology, and finance. According to Kobugabe and 

Rwakihembo (2022), the utilization of advanced education by small and medium-sized 

enterprise (SME) owners and managers can result in enhanced performance of employees 

and increased profitability, ultimately contributing to the long-term viability of the 
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company. 

SMEs in Ethiopia 

Small and Medium-sized Enterprises (SMEs) play a crucial role in fostering 

national economic development and facilitating job creation. Tang et al. (2021) showed a 

range of outcomes observed in Sub-Saharan nations when implementing similar policies 

and environments for small and medium-sized enterprises (SMEs). The results of this 

study provide evidence in favor of further research to address the existing gaps in the 

literature on SMEs. This research can assist SME managers in developing strategies to 

enhance profitability and sustainability, contributing to the promotion of SMEs’ role in 

economic growth and the reduction of unemployment in the Sub-Saharan region of 

Africa. 

 The Global Entrepreneurial Monitor (GEM, 2019) offers a range of data sets, 

specialized reports, and expert insights that supplement the information provided by 

individual countries. This comprehensive resource plays a crucial role in identifying and 

formulating evidence-based policies related to entrepreneurship. Notably, esteemed 

organizations such as the United Nations, World Economic Forum, World Bank, and 

OECD rely on GEM as a trusted source of information. Additionally, researchers 

frequently utilize GEM for conducting reliable cross-country comparisons in 

entrepreneurship. Furthermore, the indices of the subject under consideration function as 

objectives for advancement and enhancement. The performance monitoring data of small 

and medium enterprises (SMEs) in Ethiopia necessitate enhancement to provide 

benchmarking, comparisons, and indications (Kant et al., 2023). According to Tsegaye 
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(2023), small and medium-sized enterprises (SMEs) play a significant role in fostering 

economic growth in Ethiopia through their contributions to job creation, enhancement of 

living standards, and income generation. 

The effective performance of small and medium-sized enterprises (SMEs) is 

crucial for the overall growth of a country, as it brings about several economic and social 

advantages. According to Haq and Dawood (2023), Small and Medium-sized firms 

(SMEs) have emerged as a significant catalyst for consistent economic growth and 

employment opportunities in developing nations. They fulfill a diverse range of 

functions, including enhancing competitiveness, innovation, establishing human capital, 

and constructing a financial system. The necessity of Small and Medium Enterprises 

(SMEs) is acknowledged in response to the population growth in metropolitan regions of 

Sub-Saharan Africa (SSA). Due to the swift influx of individuals from rural to urban 

areas in Sub-Saharan Africa (SSA) and the subsequent failure to adequately 

accommodate this migration, small and medium-sized enterprises (SMEs) have assumed 

a crucial role in urban economies. Notably, they play a significant part in generating 

urban job opportunities. In the same vein, it has been observed that small and medium-

sized enterprises (SMEs) and the informal sector play a major role in creating revenue in 

urban areas and towns within Ethiopia (Tsaedu et al., 2023). 

Therefore, they make a substantial contribution to the economic growth of the 

local area and serve as the main source of sustenance. According to Thorsteinsdóttir et al. 

(2021), the small and medium-sized enterprise (SME) sector in Ethiopia is perceived as a 

means of facilitating economic transformation through the efficient utilization of human 
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skills and talents, with a special emphasis on women and youth. This sector is 

characterized by its ability to operate without extensive training, significant capital 

investment, or advanced technological resources.  

According to Mezgebe et al. (2023), the Small and Medium Enterprises informal 

and Small Manufacturing Enterprise sectors (SMEs) made a value-added contribution of 

Birr 8.3 million in 1996. Based on the findings of Abegaz et al., this statistic represents 

approximately 3.4% of the Gross Domestic Product (GDP), 33% of the contribution 

made by the industrial sector, and 52% of the contribution made by the manufacturing 

sector to the GDP within the same fiscal year. According to Abate et al. (2023), it is 

widely acknowledged that the advancement of industries in Ethiopia is the predominant 

means of providing work opportunities and generating money for a broader segment of 

society, particularly urban youth. The Global Entrepreneurship Monitor (GEM) has found 

several significant restrictions that hinder entrepreneurial activities. These constraints 

encompass a shortage of financial resources, a fragile capital market, a limited 

understanding of effective business operations, inadequate governmental backing, a 

scarcity of technological advancements, and unfavorable cultural and societal norms. 

Ethiopian small and medium enterprises (SMEs) encounter obstacles to their expansion 

and long-term viability within the rural regions of Ethiopia, as highlighted by Fafunwa 

and Odufuwa (2023). 

Zelalem and Abebe (2021) studied the difficulties encountered by small and 

medium-sized enterprises (SMEs) in the remote town of Gambella, Ethiopia. This area 

has emerged as a hub for entrepreneurial endeavors, mostly driven by a notable increase 
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in refugee activities. Small and Medium Enterprises (SMEs) operating in the Gambella 

region encounter numerous obstacles, primarily related to their limited understanding of 

financial management principles. Many financial management issues impact the strategic 

formulation, business practice, policy, and context of small and medium-sized enterprises 

(SMEs). 

The competence of SME owner-managers, together with several mediating 

elements such as their relationships with banks, collateral, and the size of the SME, 

significantly influence the long-term viability and expansion of these enterprises. Small 

and medium-sized enterprise (SME) owners and managers have the option to pursue 

strategic alliances or engage in public-private partnerships (PPP) to address their 

financial challenges. According to Emmanuel et al. (2023), the skills of SME managers, 

financial assistance, and changing policy are seen as influential factors in promoting the 

sustainability of SMEs in Gambella. These factors play a crucial role in fostering 

economic growth and facilitating job creation. 

The Gap in the Literature 

There is a gap in the existing body of literature regarding the necessity for more 

investigation into the financial management expertise that small and medium-sized 

enterprise (SME) owners and managers can employ to anticipate the emergence of 

financial management issues that could potentially impact the long-term viability of their 

firms during the first five years of establishment. Numerous small and medium-sized 

enterprise (SME) owners and managers tend to disregard the initial indicators of 

economic fragility inside their respective organizations (Munongo & Pooe, 2022). Brice 
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et al. (year) assert that small and medium-sized enterprise (SME) owners and managers 

face the challenge of effectively managing operational efficiency while simultaneously 

maintaining strategic agility, particularly in the context of heightened competition. 

However, notwithstanding these endeavors, the financial difficulties faced by the owners 

and managers could potentially become more intricate if they fail to adequately address 

them, particularly throughout the initial stages. Therefore, it is crucial to underline the 

importance of sufficient financial control by small and medium-sized enterprise (SME) 

owners and managers in managing their enterprises. To foster the economic sustainability 

of small and medium-sized enterprises (SMEs), owners and management must implement 

rigorous financial monitoring and control measures. 

The authors of Rawashdeh et al. (2023) argue that although there is an awareness 

of the challenges faced by small and medium firm owners and managers, they must 

obtain a comprehensive understanding of financial management to effectively identify the 

early signs of financial difficulties. This may assist small and medium-sized enterprise 

(SME) owners and managers in proactively addressing economic challenges and 

minimizing the potential adverse consequences on their enterprises when faced with 

overwhelming financial difficulties. According to Asante et al. (2023), effective 

management of financial challenges in small and medium-sized enterprises (SMEs) 

enables managers and owners to allocate their time and resources towards activities that 

promote revenue generation, job creation, and improvements in the standard of living. 

Summary and Conclusions 

Chapter 2 comprehensively reviews the existing literature on the fundamental 
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ideas explored in this study. These topics include entrepreneurship and its impact on 

economic growth, the profitability and sustainability of small and medium-sized 

enterprises (SMEs), the variables contributing to the success or failure of SMEs, and the 

performance and organizational aspects of SMEs. This study focuses on the various 

strategies employed by small and medium-sized enterprises (SMEs) and their training 

and education initiatives. 

Additionally, the study examines the competency and capability levels of these 

SMEs. Moreover, the existing body of literature has investigated financial management 

knowledge across various contexts, including business size, multiculturalism, 

organizational performance, and sustainability. This body of literature suggests that 

financial knowledge plays a multifaceted role in the growth and sustainability of small 

and medium-sized enterprises (SMEs) (Yadegaridehkordi et al., 2023). Additionally, this 

influence depends on several contextual factors, such as organizational dynamics and 

cultural aspects. 

Based on this premise, the Ethiopian government has implemented a National 

Micro and Small Enterprises (MSEs) strategy since 1997. This strategy acknowledges the 

importance of SMEs and aims to establish favorable legal, institutional, and supportive 

frameworks to foster their growth and development. Specifically, the strategy focuses on 

empowering the most marginalized segment of society, namely women, by providing 

targeted support services and addressing their training needs. These initiatives have been 

documented by Georgise and Mindaye (2020). 

However, despite this bona fide objective of the government, Ethiopian SMEs are 
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still encountering various problems. As a result, many SMEs need to improve and 

contribute as required. To understand this complex phenomenon that impacts the 

organizational growth of Ethiopian SMEs, the researcher will use a financial literacy 

theory and the leadership skills model developed by Bernheim (1995) and Mumford et al. 

(2000), respectively. The researcher will employ Bernheim’s explanation to examine the 

understanding of financial management knowledge that SME owners use for their 

business sustainability and growth in the Gambella Region, Ethiopia (Dewi et al., 2020). 

In Chapter 3, I will present the research method for this study. 
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Chapter 3: Research Method 

This qualitative multiple case study examined the financial knowledge and skills 

that some SME owners/managers used to succeed in business for 5 years. The sample 

included 12 SME owners from the Gambella region in Ethiopia who have been 

successful in their businesses for at least 5 years. The study’s findings contribute 

positively to social change through the growth, profitability, and enhanced sustainability 

initiatives of the businesses, which may reduce local unemployment and increase the 

prosperity of local families and communities. 

Research Design and Rationale 

This research employed a multiple case study to elucidate the occurrences inside 

specific settings. Case studies can elucidate events within their respective contexts 

(Flechsig et al., 2022). The utilization of a case study approach is deemed appropriate for 

this research endeavor to investigate the knowledge techniques and skills employed by 

SME owners and managers to make informed financial decisions that contribute to the 

attainment of business growth and sustainability. It is recommended that researchers 

employ case study approaches to acquire knowledge from persons involved in their 

studies (Miri & Macke, 2022). Further, case study methodologies are often considered 

suitable for business research because they facilitate a more comprehensive 

understanding of real-life phenomena (Gaillard, 2022). Case study researchers can gain 

insights into experiences, emotions, and other nuanced knowledge that surpass the verbal 

expressions provided by study participants during interviews (Ano & Bent, 2022).  

Other designs include phenomenology and ethnography. Researchers employ 
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phenomenological policy as a methodological approach to gain a comprehensive 

understanding of the phenomenon under investigation (Smith & Nizza, 2022). 

Researchers employing the phenomenological approach typically endeavor to 

comprehend humans’ subjective experiences from a personal perspective, a departure 

from the objective of the present investigation. The relevance of a phenomenological 

design becomes apparent in research endeavors aiming to explore the intricate 

relationship between study participants and their respective settings (Birhanu et al., 

2022). Including the contextual significance derived from the surrounding environment 

within a phenomenological approach holds intrinsic value for research investigations 

(Pham, 2022). 

Researchers undertake ethnographic research to observe and analyze the social 

interactions of a community within its natural environment. Ethnography provides 

valuable insights from the perspective of cultural experiences. Ethnographic research has 

been useful in identifying and analyzing cultural distinctions about many aspects, such as 

living situations, beliefs, and actions (Boyle et al., 2023). Ethnographic research methods 

were deemed inappropriate for the objectives of this study, as the primary focus did not 

involve investigating the behaviors, practices, and dynamics of individuals, 

organizations, groups, or communities within their natural settings. 

Acquiring comprehensive knowledge is a prerequisite for conducting a research study 

and achieving data saturation contributes to enhancing the reliability of the findings. 

Achieving data saturation is crucial to ensuring the acquisition of high-quality data within 

the context of a research investigation. In some research investigations, determining the 
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sample size depends on the availability of an adequate number of data points. Data 

saturation is deemed achieved in qualitative research when no new recurring themes 

emerge (Alexander et al., 2023; Thomas et al., 2023). Upon reaching data saturation 

during data collection, it may be appropriate to cease further information acquisition. If 

several interviews have been conducted, and no more recurring themes or patterns have 

emerged, it can be inferred that data saturation has been attained in this study. At the 

point of data saturation, characterized by the repetition of information in the report, the 

interview procedure is terminated (Wong et al., 2023). 

Role of the Researcher 

The qualitative investigation involves the researcher assuming the role of the 

research tool (Faulk et al, 2022). The primary responsibility of the researcher is to 

consider their professional and personal experiences to ensure that they do not introduce 

any bias or confusion during the processes of data collection, analysis, and interpretation 

(May et al., 2022). In the context of qualitative research, it is imperative for the 

researcher to actively guide interviews, interpret findings, and evaluate data in a manner 

that avoids intentional distortion. To effectively carry out the study, the researcher must 

assume the role of the research instrument. This entails engaging in several activities, 

including participant recruiting, conducting interviews, reading organizational 

documentation, analyzing data, interpreting findings, and ultimately reporting the results 

(Grassetti et al., 2023). There was no active engagement between myself and the study 

participants. The researcher’s ethical responsibility also encompasses ensuring the 

principles of respect, beneficence, and justice are upheld for every participant involved in 
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the study (Maranzan et al., 2023). 

It is also essential to recognize the potential sources of bias. The researcher must 

then alleviate the risk as much as possible. Researchers should minimize personal 

preference and accurately represent the study participants’ responses (Alazzabi et al., 

2023; Mitchell et al., 2023). Researchers need to reduce the risk of individual opinions by 

incorporating research related to the situation. Without following a process of self-

exploration to uncover emotions and biases, a researcher may inadvertently distort data 

collection and analysis (Siebert & Siebert, 2023). I worked on identifying bias sources 

and mitigating the risk of bias, and I refrained from selecting participants with pre-

existing relationships. The bracketing approach serves as a method to mitigate the 

potential adverse effects of undisclosed assumptions and biases on qualitative research 

(Rahman et al., 2022; Warsitzka et al., 2022). Using the bracketing method allows 

researchers to effectively mitigate personal biases and engage in a systematic approach 

that promotes the enrichment of data collecting, study findings, and interpretation (Roth 

et al., 2022). To minimize the influence of personal biases, this study will adhere to the 

bracketing technique, which involves keeping comprehensive notes and maintaining a 

reflective journal. These practices will help the researcher remain self-aware of any 

preconceived notions that may affect the study.  

Additionally, researchers must guide the interview process to maintain 

consistency (Welch et al., 2022). In this study, an interview protocol was employed to 

ensure uniformity and serve as a procedural guide before, during, and after the 

interviews. The utilization of interview methods replicates research investigations and 



67 

 

enhances the reliability and validity of collected data. The interview technique was 

implemented to mitigate the potential influence of personal biases and worldviews on the 

research process (Rudd & Bryan, 2022). 

To facilitate the research process, researchers must also establish a strong 

relationship with early contacts. To facilitate participants’ understanding of their 

respective tasks within the study, the researcher must provide a comprehensive 

framework for involvement (Ali et al., 2023). I communicated through email with each 

participant to provide them with a comprehensive understanding of the study’s objectives 

as well as to outline the potential advantages and dangers associated with their 

participation. Furthermore, I emphasized my commitment to upholding ethical standards 

and ensuring the confidentiality of all participants during the study. SME owners who 

expressed their willingness to partake in the study were issued an informed consent form 

electronically (see Chia & Xiong, 2023). Researchers typically do not rely solely on a 

single contact method when recruiting people. To establish a positive relationship with 

prospective study participants, I established rapport by openly communicating my 

extensive professional background of over 15 years in collaborating with subject matter 

experts. To foster a sustained and enduring collaborative association with the study 

participants, I engaged in regular communication. These interactions provided additional 

elucidation on the research procedures, as necessary, and addressed any inquiries or 

concerns that the participants may have had. 

Methodology 

Researchers can address the study phenomenon by choosing the research 



68 

 

methodology and design that aligns with the specific topic under investigation. The 

qualitative research methodology is predominantly observed in the management field 

(Hirose & Creswell, 2023). To optimize the data collection and analysis in this study, the 

qualitative research method was employed to investigate the research issue. 

The qualitative technique was used to investigate the financial knowledge and 

abilities used by SME owners in Ethiopia to achieve long-term success exceeding 5 

years. A qualitative research approach is suitable when the researcher desires a deeper 

understanding of the perspectives and experiences of the individuals under study to 

investigate a particular phenomenon (Carter et al., 2023). Furthermore, the qualitative 

approach provides a comprehensive framework for delineating and conveying the 

investigation findings. Semi-structured interviews with open-ended questions within the 

qualitative paradigm offer a thorough exploration of the business leader. Analyzing 

interview data in qualitative research is crucial for gaining insights into addressing 

fundamental inquiries (Josma et al., 2023). 

The quantitative research method for this investigation was deemed inadequate. 

Scholars employing quantitative and qualitative methodologies use a variety of inquiries, 

approaches, and strategies in their research procedures. Quantitative methods are suitable 

for research endeavors that require the study of numerical data by applying statistical 

procedures (Bower-Brown et al., 2023). The quantitative researcher may investigate the 

presence of a correlation between an independent variable and a dependent variable 

within each group, as an illustration. Furthermore, applying statistical methodologies in 

quantitative research may be relevant for testing a hypothesis or theory (Farahi et al., 
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2022). The objective of this study was to avoid imposing a specific hypothesis or theory, 

making the use of a quantitative research approach unsuitable. 

Academic researchers employ a combination of qualitative and quantitative 

methodologies to address intricate research inquiries using mixed techniques. 

Researchers aim to comprehensively address study inquiries with mixed methods studies, 

as these investigations utilize both qualitative and quantitative approaches. The mixed 

methods approach in this study was deemed unsuitable due to the inclusion of a 

quantitative component, as numbers alone do not offer a comprehensive understanding of 

human dynamics (Shi et al., 2022). The qualitative research approach is deemed most 

appropriate for this study due to its focus on understanding the experiences and 

viewpoints of participants to investigate the research problem. 

Participant Selection Logic 

Researchers can choose a sampling strategy appropriate for the study. Using 

purposeful sampling techniques improves a study’s trustworthiness (Love et al., 2023). 

Researchers can represent a wider population effectively by employing intentional 

sampling, which involves accurately collecting data from a limited set of participants. 

Purposeful sampling helps researchers identify individuals willing to contribute pertinent 

data for the study (Maguire et al., 2023). Purposeful sampling is commonly used by 

researchers to obtain necessary data. Deliberate sampling can help balance data saturation 

objectives and the required temporal and supplementary resources (Lotfi et al., 2023). 

Consequently, participants for this study were chosen using purposive sampling to 

investigate the extent of financial knowledge utilized by SME owners to secure the long-
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term viability of their businesses beyond a 5-year timeframe. 

Determining the necessary sample size is an initial step researchers undertake 

during a qualitative study (Upadhyay et al., 2023). The conventional sample size does not 

apply to qualitative multiple-case research. The sample sizes should be both feasible and 

sufficient to ensure that the collected data remains relevant and meaningful, allowing the 

researcher to analyze essential information. Case study designs can include a range of 

study participants, typically from three to 16 individuals. Other researchers have 

recommended using a sample size of three to five participants for a limited-scope case 

study (Carvalho et al., 2022). But the prioritization of data saturation surpasses the 

significance of participant quantity. The population in this study was 12 owners and 

managers of SMEs in Gambella, Ethiopia. If using 12 participants is insufficient to reach 

data saturation, I would have interviewed additional owners of the SME until no new 

information is available.  

Securing privacy during the interview is important (Rea et al., 2023). The 

participants in the organizations or an alternative setting free from diversion are potential 

settings for each interview. The presence of other people in the nearby area can make 

participants uncomfortable, potentially negatively impacting the discussion that should 

have taken place with proper privacy (Peixoto et al., 2023).  

Moran et al. (2022) posited the scientific significance of delineating the criteria 

for participant selection. The selection of participants holds significant importance in the 

context of research. The primary objective of including research study participants is to 

acquire valuable knowledge that would otherwise be unattainable. Consequently, 
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individuals who meet the following criteria will be considered eligible participants: (a) 

owners and managers of small and medium-sized enterprises (SMEs) who have 

maintained a presence in the Gambella Region, (b) individuals who have demonstrated a 

track record of operating a successful business for a minimum of five years, (c) 

individuals who have actively participated in the financial decision-making processes of a 

small business, and (d) individuals who have reached the age of 18 or above. 

To facilitate participant accessibility, the initial step will involve locating and 

ascertaining potentially qualified firms for collaboration. I am open to employing various 

methodologies and willing to deviate from the prior strategy to secure the participation of 

others. To identify suitable firms, it is imperative to thoroughly examine the business 

networking platform LinkedIn (Soltani et al., 2022). I will utilize LinkedIn’s professional 

networking platform to actively engage with networking groups that are compatible with 

the subject matter of my study. Furthermore, scholars can contribute to recruitment 

endeavors by establishing a connection with study participants based on their shared 

professional interests (Stone et al., 2023). The participants will be interviewed following 

a prescribed protocol (see Appendix A) that serves as a guiding framework throughout 

the interview procedure. The interview protocol (Appendix A) includes several 

components: an interview introduction script, a participant’s introduction, the interview 

questions, and a wrap-up script. 

Data Collection Instruments 

According to Verd (2023), the primary tool for data gathering in qualitative 

research is the researcher. In addition to conducting interviews, it may be prudent to 
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establish supplementary data sources, such as reports and observations, for the 

organization. In qualitative research, researchers employ several methods for data 

collection, including the examination of organizational and archival records, the 

utilization of focus groups, and the conduct of casual, semi-structured, or in-depth 

interviews (Shemtob et al., 2023). 

I serve as the primary means of data gathering in this qualitative research 

investigation. The preparation of clear and useful data, such as journals and second 

interviews, is a crucial aspect of the primary data collection instrument, as emphasized by 

Perosa et al. (2023). The researcher served as the data collection instrument in this study. 

The research methodology involved utilizing an interview protocol to conduct in-depth 

interviews, which will then be subjected to analysis. In addition, it is recommended that 

qualitative researchers shift their focus towards uncovering the underlying significance of 

descriptive data rather than solely examining specific variables (Borah et al., 2023). 

Consequently, the primary instrument for data collection will prioritize examining the 

comprehensive data’s underlying significance rather than fixating on a singular variable. 

The utilization of data triangulation might serve to validate the acquired data. To 

enhance the robustness and credibility of a study, researchers may employ the data 

triangulation technique, which necessitates the thorough examination and comparison of 

divergent sources of information. Data collection in qualitative case studies typically 

involves gathering information through several methods, including interviews, 

questionnaires, focus groups, and examination of relevant documents (Fan et al., 2023). 

The data obtained will be evaluated for legitimacy and validity through the use of phone 
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or video conference interviews, publicly accessible data, industry studies, and concise 

business reports from reputable sources, such as the Small Business Administration 

(SBA). The process of data collecting will continue until there are repetitions and 

redundancies observed in the data obtained from the participants’ interview feedback. Up 

to this point, further interviews would not add new data, which would be considered data 

saturation achieved (Ferreira da Silva et al., 2023). 

Procedures for Recruitment, Participation, and Data Collection 

Data collection gathers information from study participants to acknowledge a 

phenomenon and should come from different sources (Deem et al., 2023). Primary 

sources of data collection encompass documentation, focus groups, interviews, 

observations, and surveys. Through the examination of a well-documented incident, a 

researcher has developed an analysis for a qualitative case study, employing interviews 

and document review as methods of data gathering. Integrating several sources can 

enhance the overall quality of the research (Day et al., 2023). Furthermore, researchers 

can systematically acquire a comprehensive understanding of a subject by conducting 

interviews. In this study, the primary methods employed for data gathering are face-to-

face and Zoom interviews. A secondary source for data collection is the review of 

publicly available data. As the researcher, I will collect data via face-to-face or Zoom 

interviews with each study participant as a primary data source. For data triangulation, I 

will review publicly available data and reports on SMEs as secondary sources, such as 

financial statements, loan agreements, policies, and procedures. 

Before the interview phase, a participant will provide informed consent to 



74 

 

participate in the research project (Kassam et al., 2023). Upon agreement from a 

participant, the researcher arranges a meeting to facilitate a comprehensive understanding 

of the process for the participant. The researcher is responsible for ensuring optimal 

comfort for every participant during both the in-person and virtual interview components 

of the study. The utilization of qualitative methodology during the interview phase 

involves the implementation of a semi-structured question template, which allows the 

researcher to have the flexibility to pose more inquiries based on the responses provided 

by the participants (Marcantonio & Willis, 2023). 

The researcher could gather additional data points by incorporating a degree of 

freedom into the interview process. The researcher intends to document the participants’ 

responses and transcribe them for utilization in the study. The primary data collection 

method would involve conducting individual interviews, either in person or through the 

online platform Zoom, with subject matter experts who are also business owners. The 

interview protocol adheres to the following steps: (a) identification and communication 

with prospective participants for the study; (b) scheduling interviews at a mutually 

convenient time; (c) commencing the interviews by articulating the study’s objective, 

acquiring verbal consent, and delivering a consent form electronically; and (d) posing 

seven interview inquiries about the financial knowledge and skills employed by business 

leaders to ensure the long-term viability of small and medium-sized enterprises beyond a 

five-year timeframe. 

To conduct a comprehensive investigation, a researcher can enhance their 

understanding of the merits and drawbacks of a specific qualitative study (Mathews, 
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2023). One benefit of using the data collection technique is the need for thorough 

documentation. Alongside interviews, researchers can opt for document reviews to 

analyze a qualitative case study. Common data collection methods in academic research 

include archived papers, artifacts, interviews, and observation. Using multiple sources 

can boost the study’s validity. To strengthen the study, researchers may enhance 

reliability by comparing interview responses from various authoritative sources (Paquette 

et al., 2023). I will differentiate the data from governmental and municipal websites to 

uncover valuable insights. 

Utilizing the interview approach in the data-gathering technique employed in this 

study also has certain drawbacks. One potential drawback of the interview process is the 

potential for prejudice to arise when the interviewer and interviewee develop a personal 

relationship. Another drawback of the interview methodology is its potential to generate 

varied cultural interpretations of a specific term, thus resulting in divergent 

understandings of its significance (Rocha et al., 2023). 

The researcher uses member-checking to ensure the accuracy and validity of the 

data (Braun & Clarke, 2023). During the member-checking analysis, the researcher can 

employ a circular process to achieve an accurate and consistent result in the data 

collection stage. In qualitative studies, researchers using member-checking can enhance 

the study’s credibility. To ensure the accuracy of the interview interpretation, it is 

appropriate to follow the member-checking strategy (Cho et al., 2023). Upon completion 

of the interviews, I will examine the results and triangulate the data as the researcher in 

this study. I will utilize semi-structured interviews and organizational documents as data 
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sources to adhere to a triangulation methodology. After analyzing the results and 

conducting data triangulation, I will follow the member-checking process for data 

analysis and researcher interpretation. The participant must then review the transcript and 

provide any responses. 

The utilization of precise and comprehensive analysis, facilitated by suitable data 

collection equipment, enhances the level of validity and dependability of the findings of 

the study (Seow et al., 2023). The practice of member-checking can enhance the validity 

and dependability of a study once interviews have been conducted. Data validation can be 

achieved by employing member-checking techniques, as researchers advocate. Member-

checking is a method employed to increase participant engagement during data analysis 

(Shapiro et al., 2023). The member-checking approach will be employed to allow 

participants sufficient time to consider the interpretation and provide responses, thereby 

enhancing the validity and reliability of the study. Participants will be allowed to offer 

feedback and observations before using the data for the ultimate interpretation and 

analysis of the study. 

The integrity of the data can be maintained by employing suitable data 

organization techniques, as suggested by researchers. Data organization approaches 

encompass the processes of data categorization, cleansing, and storage. Furthermore, 

scholars could maintain journals as a means of documenting dates, observations, 

interview dialogues, and other pertinent information (Bass et al., 2023). In the realm of 

research, scholars employ a journal to effectively administer an audit trail, which serves 

the purpose of meticulously documenting various aspects such as data collecting, the 
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chosen research methodology, and the process of data analysis. The inclusion of pertinent 

information regarding the research process is vital in a journal, as it serves a crucial role 

in facilitating reference and citation.  

The study data will be safeguarded using a robust password and then deleted to 

ensure the secure storage of participant information and data (Wang et al., 2023). The 

Institutional Review Board (IRB) requirement at Walden University includes the 

implementation of data storage protocols and the subsequent disposal of said data, 

involving automated deletion of computer files and the incineration of paper files after 

five years from the official completion date of the study. To adhere to the stipulations set 

forth by the Institutional Review Board (IRB), the participant information and data are 

securely saved in a central file on a personal computer. Additionally, the data are backed 

up using a cloud storage service that incorporates password protection measures. 

Moreover, I shall persist in maintaining unrestricted access to the data. Upon the lapse of 

five years after the designated conclusion date of the study, I shall proceed to 

systematically eradicate all data using programmed deletion for computer files and then 

incinerate any study-related paper files. 

Data Analysis Plan 

In the context of qualitative case study analysis, researchers must engage in 

critical thinking while examining the available evidence (Wang et al., 2023). Researchers 

can employ the triangulation method to effectively integrate practical reasoning with case 

study evidence. Using data triangulation during the analysis of case studies has the 

potential to mitigate any inherent bias present in the study. Data triangulation 
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encompasses four primary categories: the data source, investigator, method, and theory. 

Methodological triangulation is a research approach involving multiple data sources to 

validate and corroborate study findings. Methodological triangulation, integrating 

numerous data sources, enables researchers to generate comprehensive and detailed data 

(Checkalski et al., 2023). This qualitative case study will employ methodological 

triangulation, using interviews as the primary source and incorporating secondary sources 

such as information from reputable governmental sources and publicly available industry 

reports. Additionally, relevant data on small and medium-sized enterprises (SMEs) and 

related trends from the Small Business Administration (SBA) will be considered. 

The five stages of data analysis, as outlined by Bragazzi et al. (2023), include data 

collection, data deconstruction, data recombination, data evaluation, and the formulation 

of a conclusion. To ensure the production of high-quality results, researchers are required 

to adhere to appropriate criteria for data analysis. Various methodologies can be 

employed by researchers when conducting qualitative studies.  

According to Arvaniti et al. (2023), using a thematic analysis system, such as 

Microsoft® Excel, in qualitative research can significantly improve the management of 

extensive datasets. Researchers in computer program development employ NVivo, a 

software program designed for qualitative data analysis. This involves recording data 

using an audio recorder, which is subsequently transcribed and inputted into the NVivo 

program for further analysis. According to Apell and Eriksson (2023), using the NVivo 

software for transcription can facilitate a less arduous process of categorizing and 

organizing data, enabling the identification of emerging themes. Following each 
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interview, the audio recording will undergo transcription using the qualitative data 

analysis software NVivo. 

According to Fan and Niu (2023), a potential approach to reduce data mass is 

classifying outcomes on the research topic instead of using excessive data. After 

successfully transferring data to NVivo® software, researchers can use the program to 

identify themes by repeating word identification across the dataset and analyzing to 

ascertain the credibility and robustness of transcripts (Bramanti, 2023). With numerous 

data analysis possibilities available, the interview data will undergo analysis using the 

NVivo program. The NVivo data analysis program will be used to conduct the data 

analysis operation. In the study by Tomar et al. (2023), it was discovered that software 

utilization does not replace the researcher in critical activities, such as generating codes 

and establishing associations. However, this approach can expedite the timeline, enhance 

precision, and provide flexibility in examining data from various concepts. The 

researcher plans to use NVivo software to assign codes, categorize collected data, 

identify recurring themes, store information, cross-reference, and create memoranda for 

data analysis and conclusions. Researchers can ensure confidentiality by designating a 

location and time for data storage, as proposed by Hamilton et al. (2023). Confidentiality 

will be maintained through designated storage facilities and secure timeframes for 

electronic, recorded, and written material storage. 

The researcher must invest considerable work in the process, encompassing 

activities such as theme assessment, literature review, theoretical analysis, and using 

coding outcomes to examine the study’s notions (Gauthier et al., 2023). At the 
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commencement of the data-gathering procedure, it is imperative to examine the criteria 

that define data, as well as the attributes that characterize high-quality data. Furthermore, 

it is crucial to establish the connection between the collected data and the theoretical 

framework behind the study. In addition, I will endeavor to identify potential correlations 

by examining thematic patterns and making observations during the data collection 

process. To maintain alignment with the original research objectives, researchers must 

ensure that any emerging themes are congruent with the study’s overarching goal (Elliott 

et al., 2023). During the process of evaluating previous studies and structuring the current 

research, using notes will be employed to establish connections between the identified 

themes and the underlying conceptual framework. The conceptual framework and 

research topic will be linked to the knowledge that small and medium-sized enterprise 

(SME) owners can utilize to enhance the sustainability of their businesses. 

Trustworthiness 

To augment the level of trustworthiness and accuracy in a research investigation, 

it is necessary to incorporate the concepts of confirmability, credibility, dependability, 

and transferability, as proposed by Carlone et al. (2023). The attribute of trustworthiness 

holds significant importance in ensuring the quality and dependability of research. The 

acquisition of data through a researcher-participant connection that is based on trust and 

confidence may contribute to increased robustness, hence boosting the overall quality of 

the study. To ensure the validity and reliability of the study, a rigorous research 

methodology will be employed, which includes conducting semi-structured interviews 

and implementing member-checking at the data analysis and researcher interpretation 
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stages. Reliability in qualitative research pertains to the extent to which a researcher can 

ensure the dependability of a study (Tong et al., 2023). 

Dependability 

Dependability (rather than reliability) is when other researchers replicate the study 

process as the primary researcher and achieve the same results. A researcher can achieve 

trustworthiness by obtaining consistent results using multiple methods, such as the 

member-checking approach (Lee et al., 2023). Wallwey and Kajfez (2023) provided a 

comprehensive explanation of the member-checking process, which includes the crucial 

step of confirming the accuracy of the interpretation of recorded interview data with each 

participant, as well as validating any emerging themes that may arise from the analysis. 

Using diverse data sources, including interviews and data obtained from federal 

and local websites, will enhance the study’s overall reliability. A study's validity refers to 

the extent to which the collected data accurately reflects its intended construct. According 

to Lombardi et al. (2023), researchers can enhance a study's credibility by implementing 

methods aimed at fostering trustworthiness and honesty. 

Credibility 

Credibility refers to ensuring the accuracy and reliability of findings through 

thorough examination and analysis of facts. Guaranteeing the trustworthiness and 

reliability of qualitative research findings is crucial, as highlighted by Karlsen and 

Aalberg (2023). Techniques to enhance credibility, such as member-checking and 

triangulation, can strengthen the study’s rigor and trustworthiness. Member-checking 

serves as a way for researchers to establish credibility. Validity in this study will involve 
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implementing the member-checking approach. Additionally, establishing credibility can 

be achieved by employing the triangulation method and incorporating diverse sources of 

information within the study (Rachman et al., 2023). 

This study employed methodological triangulation, utilizing a combination of 

organizational records and data interviews to enhance the reliability of the findings. 

Additionally, I will do a thorough examination of the questions to ascertain their 

legitimacy, thereby enhancing the overall credibility of the study. Member-checking will 

be employed to enhance the dependability of the study during its implementation. Each 

participant will receive an email including a data interpretation for verification. Adequate 

time will be provided to allow participants to deliver their responses or make any 

necessary revisions. To develop a comprehensive comprehension of the subject matter, 

scholars may employ the method of triangulation, which involves the incorporation of 

many data sources. Researchers might enhance the dependability of their findings by 

corroborating the interview data with many sources of data (Casmana et al., 2023). 

Transferability 

Transferability refers to the capacity to apply the findings of a study across many 

contexts (Lee et al., 2023). In qualitative research, researchers have the potential to 

enhance the level of transferability by incorporating a comprehensive research rationale. 

Researchers can evaluate the generalizability of study findings to other contexts by 

employing a straightforward methodology, presenting comprehensible outcomes, and 

offering a comprehensive depiction of the data (Ruan et al., 2023). Based on the 

comprehensive data provided in this study, researchers can make informed decisions 
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regarding the applicability of this study in various future research scenarios.  

Confirmability 

Confirmability refers to readers’ ability to validate or authenticate study findings. 

Researchers validate interview input using NVivo®’s coding system (Chu et al., 2023). 

Member-checking enhances confirmability and reduces bias by having participants 

evaluate data (Yoon & Noh, 2023). NVivo® software will code to mitigate bias, and 

member-checking will enhance research confirmability. Additionally, I will maintain an 

audit trail and a reflexive journal. 

In the context of qualitative research, researchers must acknowledge and 

comprehend the concept of data saturation. Researchers reach data saturation throughout 

the process of data collection and analysis when they encounter redundant data (Toledo-

Lopez et al., 2022). According to Louis et al. (2022), data saturation is attained by a 

researcher when no novel concepts are encountered within the data. To achieve data 

saturation in this study, it may have been necessary to conduct many rounds of interviews 

with the same subject. The assessment will involve applying knowledge and insights 

gained from each study participant. 

Ethical Procedures 

To gather data, researchers are required to obtain approval from an Institutional 

Review Board (IRB). The initial stage of the informed consent process in this study is 

obtaining approval from the Institutional Review Board (IRB) at Walden University. To 

facilitate informed decision-making on the potential risks and advantages associated with 

a study, it is imperative for researchers to transparently disclose the nature of the survey 
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to participants. Researchers could gather permission forms duly completed by 

participants upon receiving approval from the Institutional Review Board (IRB) (Knapp 

et al., 2023). To obtain informed consent, researchers must furnish participants with 

comprehensive and pertinent study details, enabling them to make an informed 

determination. Upon confirming that each participant suitably satisfies the study criteria, 

their participation in the study will be guaranteed by providing them with a copy of the 

consent form for their records. To validate participants’ participation in the study, 

everyone must respond to the email containing the consent form after conducting a 

thorough review, explicitly stating their agreement by using the phrase “I consent.” Upon 

meeting the study criteria, each participant will be issued a copy of the permission form 

to retain as a confirmation of their involvement, ensuring the security of the process. 

According to Alemi et al. (2023), participants in a research project are expected to 

voluntarily discontinue their participation at any given point. Quaye et al. (2023) 

emphasize the importance of researchers explicitly informing study participants in the 

informed consent form about their right to withdraw from the study without facing any 

negative consequences. The informed consent document assures participants of their right 

to withdraw voluntarily from the study at any point. Participants will receive clear 

instructions on the withdrawal process and the freedom to do so at any time. They will 

also be informed that they can communicate their decision in writing, via email, or 

telephone. 

Chaudhary et al. (2023) have emphasized the importance of ethics in the field of 

research. The provision of ethical safeguards is of the utmost importance to protect study 
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participants who may potentially encounter various levels of risk and harm. 

Consequently, researchers must implement suitable protocols to safeguard the privacy 

and security of each participant’s data.  

To ensure the confidentiality of all participants, a unique numerical identifier will 

be assigned to everyone, such as P1, P2, P3, P4, P5, and so forth. The Institutional 

Review Board (IRB) standards at Walden University encompass storing study data and 

subsequent disposal of said data, involving programmed deletion for computer files and 

cremation for paper files. This disposal process is to be done five years after the official 

conclusion date of the study. To ensure full adherence to the Institutional Review Board 

(IRB) regulations, the participant information and data will be securely maintained in a 

master file on a personal computer equipped with password protection measures. 

Additionally, the data will undergo validation using a password-protected cloud storage 

service. It is important to note that exclusive access to this data will be maintained for 

five years. Following this timeframe, a systematic deletion of computer files and 

cremation of paper files will be done to ensure complete data destruction. 

One approach employed by researchers to ensure the secure storage of participant 

information and data is the utilization of a strong password and subsequent elimination of 

that information (Wang et al., 2023). The Institutional Review Board (IRB) standards at 

Walden University cover the storage of study data and the eventual disposal of that data 

through programmed deletion for computer files and cremation for paper files. This 

disposal process is to be carried out five years after the official conclusion date of the 

study. 
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Researchers must exercise utmost caution in ensuring confidentiality while 

conducting studies with a limited number of participants who possess readily 

recognizable identities (Wen et al., 2023). Maintaining secrecy is crucial in research 

studies, and one way to ensure this is by employing coding identities instead of directly 

referencing participants’ names. To ensure the safety and protection of all volunteers 

included in the study, a coding system will be implemented. It is suitable for researchers 

to conduct data analysis by utilizing diverse computer applications. 

To safeguard the confidentiality of individuals involved in a study, researchers 

can alter the identities of participants inside the dataset (Liu & Wei, 2023). To uphold the 

principle of privacy, each participant will be designated with unique identifiers, namely 

P1, P2, P3, P4, and so on, up to P12. During the labeling procedure, all accompanying 

documentation will be categorized according to the unique identification code assigned to 

each participant. According to Strandberg et al. (2023), interviews should be conducted 

using an audio recorder for data gathering. Furthermore, the data gathering procedure will 

involve the utilization of a Sony Mono Digital Voice Recorder, handwritten notes, and 

Microsoft® Office programs, including Microsoft Excel and Microsoft Word, to facilitate 

the categorization of data. 

Summary 

Chapter 3 encompassed the research objective, the researcher’s involvement, and 

the pertinent considerations in the participant selection process. I explained various 

options, the technique employed, and the logic behind the design choices and assessed 

the suitability of the chosen approach. Subsequently, I proposed a suitable research 



87 

 

methodology for conducting this qualitative case study. In Chapter 3, an extensive 

overview was provided, encompassing the concepts of population and sampling, ethical 

considerations in research, methodologies for data gathering, and techniques for data 

analysis. Chapter 3 of the research report discussed the actions and strategies 

implemented to enhance the reliability and validity of the study. Chapter 4 is dedicated to 

presenting and analyzing the results obtained from the research conducted. On the other 

hand, Chapter 5 will delve into the discussions surrounding these results, as well as 

provide conclusions and recommendations based on the findings. 
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Chapter 4: Results  

The purpose of this qualitative multiple case study was to gain an in-depth 

understanding of financial management knowledge among SME owners in Gambella 

Ethiopia for their business’ long-term sustainability and growth. Several SME owners 

have a limited understanding of how financial knowledge might contribute to the long-

term viability of their businesses (Agieya et al., 2023). Despite the significance of 

understanding the financial knowledge of Ethiopian SMEs for their long-term survival, 

there is a lack of study in this area (Kavadis & Thomsen, 2023). I conducted a study on 

the financial management knowledge of owners of Ethiopian SMEs to identify their areas 

of limited knowledge. The findings from this research may clarify the financial 

management knowledge that Ethiopian SME owners can use to sustain their businesses.  

Twelve participant interviews produced data used as input for analysis, and data 

were organized using NVivo 11 software. Chapter 4 covers an overview of the study’s 

objectives, design, implementation of the research environment, demographics, data 

collection, analysis, and general analysis approach. I provide examples of the data-

gathering methods used to reflect the conclusions drawn from the stored data collection, 

which included transcriptions and audio recordings of 12 respondents. I provide a 

summary of the codes found in the raw data, and I examine the participants’ answers to 

the interview questions to determine these codes. I also review the themes that emerged 

from grouping these codes. 

Research Setting 

Through semi-structured interviews, this study employed a qualitative multiple-
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case approach to collect data from the owners of 12 deliberately chosen SMEs. I afforded 

all the participants the liberty to choose their preferred location for the interview. Eleven 

participants chose to have face-to-face interviews within their workplace, while one 

chose to have an interview conducted using the Zoom videoconferencing application. The 

11 participants who willingly agreed to be interviewed were questioned in person at their 

various organizations. These interviews occurred in their workplaces on weekdays from 

February to April, outside of their regular working hours. The interviews with 

participants who chose to do Zoom interviews were on weekends or the participants’ 

designated days between August and October. Every participant chose an appropriate 

date and time for their interview. 

Before each interview, I informed the interviewees about the voluntary nature of 

their participation. Before we began, we carefully reviewed the invitation letter to join the 

study and the informed consent form that had been previously sent. I informed them that 

our discussion would be recorded in audio and that written transcripts would be given to 

them later to accurately reflect their shared experiences during the interviews. Each 

participant indicated their willingness to take part in the study by signing the consent 

form. I countersigned the document in their presence and provided them with a copy for 

their records. The duration of each participant’s interview ranged from 30 to 55 minutes. 

I gave the participants a few clips from each recorded interview after the session 

to ensure the recording was of the highest caliber. While everyone was present, I 

uploaded the password-protected audio recording to my laptop computer. I then made a 

backup of the audio files using Microsoft OneDrive. After every interview, I listened to 
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the audio recording and typed the information into Microsoft Word documents. I sorted 

the files into individual participant folders. I have kept the participants’ audio recordings 

and transcripts in a suitable format. The 12 people underwent this process individually. 

Demographics 

The study’s eligibility requirements were not uniform. For example, every 

company had to be an SME with seven to 199 employees. To ensure a fruitful research 

relationship, the participant had to also meet the following requirements: (a) be able to 

provide rich information to answer the research question; (b) have sufficient access to the 

SME owner-manager; and (c) be from the accounting/finance (consultancy services), 

agriculture, health, and education sectors of the Ethiopian economy (three participants 

from each sector). Every participant was in Ethiopia’s Gambella Region. 

P1 was the owner-manager of an SME providing services related to student 

training and education. The company started operating in 2011, and P1 assumed 

ownership that same year. According to the Ethiopian SMEs’ classification criteria, the 

firm was categorized as a medium enterprise because it employed 25 people. P1 spent 

over 10 years as a teacher in the public sector before becoming the company’s owner in 

2011. 

P2 was the owner-manager of an SME that offered preschool and elementary 

school education services. The company opened for business in 2010, and P2 became the 

owner-manager the same year. According to Ethiopian SME categorization criteria, the 

firm was classified as a medium enterprise because it employed more than 50 people. 

Before taking on this role, P2 taught in classrooms for various Gambella Ethiopian 
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schools. 

P3 owned an SME that provided advanced training for international scholarships 

and education services ranging from elementary to secondary schools. The company was 

founded in 2008, and P3 began operating as the owner of the company in the same year. 

According to Ethiopian SME categorization criteria, the firm was classified as a small 

enterprise because it employed more than 15 people. Before taking on the role of owner-

manager of this business, P3 served for more than 16 years as an educational 

administrator in a government educational organization. 

P4 was the owner-manager of an SME that farmed various crops and goods. The 

company was founded in 2009, and P4 began operating as the owner of the company in 

the same year. According to Ethiopian SME categorization rules, the firm was classified 

as a medium enterprise because it employed more than 61 people. Before taking on the 

role of owner-manager of this business, P4 worked for more than 20 years as an 

agriculture ministry employee and a part-time peasant farmer. 

P5 was an SME proprietor who provided farming services and products. The 

company was founded in 2010, and P5 began operating as its owner in the same year. 

Based on the Ethiopian SME categorization criteria, the firm was classified as a medium 

enterprise since it employed more than 32 people. P5 worked for more than 10 years as a 

support manager in a small family firm before taking on the role of owner-manager of 

this company. 

P6 owned an SME that sold feed and produced livestock products. The company 

was founded in 2011, and P6 began acting as its owner-manager the following year. 
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According to Ethiopian SME categorization requirements, the company was classified as 

a small organization because it employed more than 35 people. P6 worked for the 

Ministry of Agriculture for 8 years as an agricultural extension supervisor before taking 

on the role of owner-manager of this agricultural company. 

P7 owned SME pharmacies that sold and prepared medications to treat illnesses 

and improve patient quality of life. The company was founded in 2015, and P7 worked as 

a pharmacist for more than 10 years in the government sector. P7 employed more than 15 

personnel, qualifying it as a small business according to Ethiopian SME categorization 

requirements. 

P8 owned a primary care clinic that provided general patient care and screenings; 

these included annual physical checks, laboratory testing, screening for high blood 

pressure, diabetes, and high cholesterol, headache, cough, and sore throat. The company 

was established in 2016 with more than 20 employees. The P8 has worked for more than 

15 years before this current job.  

P9 also owns a dental clinic that provides an extensive array of dental services, 

including general dentistry, cosmetic dentistry, and restorative dentistry, to both adults 

and children. The company began in 2010 with more than 25 employees. P9 worked for 

this same company for more than 12 years. 

P10 was the company owner-manager of an SME that sold and provided 

management consulting services for software training. The company opened for business 

in 2015, and P10 began acting as the owner-manager of the company that same year. 

According to Ethiopian SME categorization criteria, the company is classified as a small 
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enterprise because it employs more than 10 people. P10 worked for more than 10 years as 

a support manager in a small family firm before taking on the role of owner of this 

company. 

P11 was the owner-manager of an SME that provided management and 

accounting services. The company was founded in 2014, and P11 began operating as the 

owner-manager the same year. The company employed more than eight people, putting it 

under the Ethiopian SME classification standards for small enterprises. Before taking 

over as the business’s owner-manager, P11 worked for more than 10 years as an 

account/tax manager in an accounting firm. 

P12 was the owner-manager of a SME that provided consulting and project 

management services. The company was founded in 2017, and P12 began operating as 

the owner-manager of the company the same year. The company employed more than 

seven people, which is within the Ethiopian SME classification standards for small 

enterprises. Before taking over as the business’s owner, P12 spent over 7 years working 

as an estate manager for an estate management and valuation company. Table 1 shows a 

summary of the participants’ demographics. 

Table 1 

Participant Demographics  

Participant  Business sector Year of commenced 
business 

Number of 
employees 

Gender Year in 
positions 

Education level 

PI Education 2011 25 Male 10 Bachelor’s degree 
P2 Education 2010 50 Male 12 Master’s degree 
P3 Education 2008 15 Female 11 Master’s degree 
P4 Agriculture 2009 60 Male 13 Master’s degree 
P5 Agriculture 2010 32 Male 12 Master’s degree 
P6 Agriculture 2011 35 Male 10 Master’s degree 
P7 Health 2015 15 Female 8 Bachelor’s degree 
P8 Health 2016 20 Male 6 Master’s degree 
P9 Health 2010 25 Male 12 Master’s degree 
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P10 Finance’s 
consultant 

2015 10 Male 6 Master’s degree 

P11  Finance’s 
consultant 

2014 8 Male 8 Master’s degree 

P12 Finance’s 
consultant 

2017 7 Male 5 Master’s degree 

 
Figure 1 

Improved Business Leadership Skills for SME Business Owner 

 

The findings revealed that most of the respondents were male. When examining 

the educational background of the respondents, most (83.3%) held a master’s degree. 

When comparing the years in the respondents’ positions, there were no significant 

differences between the respondents from different sectors. However, the agriculture 

sector had the highest number of years in position, ranging from 10 to 13 years, followed 

by the education sector with a range of 10 to 12 years in position. When comparing the 

number of employees across different sectors, the agricultural sector had the highest 

number of employees, specifically 30-65 employees, while the finance consultant sector 

had the shortest number of employees, specifically 7-10 employees. When comparing the 
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years in which businesses in different sectors were established, the oldest businesses were 

found in the educational sector, with establishments ranging from 2008 to 2011.  

Data Collection 

The data collection for this study was carried out in the Gambella Region in 

Western Ethiopia. Data collection commenced on February 28, 2024, following approval 

from the Institutional Review Board (IRB) of Walden University (approval number 02-

26-24-0306277). The collection was finalized on April 28, 2024, coinciding with the 

approval of final interview transcripts (P12) by the participant. The data was sourced 

from four distinct channels: (a) review of participants’ websites, (b) semi-structured 

interviews, (c) document assessments covering the literature, and (d) researcher 

observations and reflections. 

Participant Selection 

There is currently no comprehensive and dependable database available for 

accessing information on Ethiopian small and medium-sized enterprises (SMEs). 

Throughout this study, I attempted to contact the offices of the City of Gambella in the 

Gambella Region on multiple occasions, but unfortunately, I did not receive any 

favorable or helpful responses. Nevertheless, this response was somewhat expected in the 

research design and did not present a constraint to our investigation.  

This study incorporates the utilization of any open-access database and the 

snowballing approach in its research design to locate and enroll participants. This 

snowball sampling strategy involves the selection of suitable participants through 

referrals from individuals who have connections with others, particularly those working 
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in the same industry (Silva et al., 2022). The snowballing methodology was employed in 

this study to purposefully select participants. The selection process was led by an 

awareness of the study’s phenomenon and the availability of relevant informants. It is 

important to note that this selection method does not prioritize population 

representativeness. The study effectively included five SME sectors: education, 

manufacturing, trading/hotels, accounting/consultancy, and agriculture. A total of fifteen 

participants, three from each of the five sectors, were carefully chosen to ensure diversity 

and facilitate the synthesis of information across different scenarios. I effectively chose 

12 volunteers who fulfilled the predetermined criteria outlined in the study, including 

their expertise in the subject matter, variety across different sectors, a solid understanding 

of the issue being studied, and a strong dedication to volunteering to share valuable 

Andrich information without charge. The subsequent actions were executed. 

Initially, the approach entailed participant recruiting through a thorough 

examination of the database located at https://www.businesslist.com.ng.Based on the 

review, I narrowed down the list to 60 organizations that are active in the fields of 

education, health, accounting/consultancy, and agriculture. After doing a thorough 

examination of the websites of each company, the initial list of 60 organizations was 

narrowed down to 41. I searched for crucial details in the assessment of the prospective 

participants’ websites, such as the company’s description, to understand the industry, the 

date the business was established, the number of employees, the office address, telephone 

and email contact information, and any other pertinent information available on the 

entity’s website. I acquired the necessary information from the review presented in the 
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initial evaluation on the website of the eligible organizations considered suitable for 

involvement in this research. 

Additionally, I initiated telephone conversations with the chief executive officers 

of all 41 firms that were shortlisted, as received from their respective websites. The 

purpose was to determine which organizations are owner managed. Out of the 41 firms 

that were nominated, 16 chose not to disclose information regarding the state of their 

management. Additionally, four organizations outright refused to participate in any 

discussions. From February 28 to April 28, 2024, a total of 18 organizations were 

successfully contacted and agreed upon, with an average of seven organizations reached 

every day. During the discussions with the representatives of the management, a total of 

thirteen individuals were deemed qualified to take part in the study; however, one of 

them chose not to participate. Thirteen qualifying organizations have confirmed their 

commitment to potentially participate. Three individuals refused to take part in the survey 

but gave me additional sources for reference. I diplomatically informed the chief 

executive officers of the seven organizations that did not satisfy the study’s requirements 

about the reasons for their exclusion. Some of them kindly shared references to other 

potential participants who might be interested.  

For the third stage of my participant recruitment procedure, I employed the 

snowballing method. Using the references obtained from the initial and subsequent steps, 

I compiled a roster of potential participants. For a few of them, I already have pertinent 

contact information from my prior involvement in stage two. In the case of individuals 

whose contact information I did not possess, I acquired pertinent details about them by 
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consulting their respective websites. I compiled a roster of 12 prospective participants by 

employing the snowball sampling technique. I assessed each of the websites and arranged 

them in order of superior suitability based on the four chosen business sectors for the 

analysis. I prioritized the appointments based on the qualifying criteria for each sector 

until I secured the necessary pledges to fill the remaining four spots. This process took 

place from March 6 to March 15, 2024. 

Delivery of Documents to Participants 

I commenced the dispatch of invitation letters to prospective participants on 

February 28, 2024. These letters were sent exclusively to eligible small and medium-

sized enterprise (SME) owners who had previously indicated their interest in 

participating in the study. I dispatched correspondence and provided consent forms to a 

total of 12 individuals utilizing my Walden University email account. Two individuals 

wanted physical copies of the invitation documents, and I personally delivered them as 

per their request. I conducted follow-up by means of phone calls, emails, and in-person 

visits to ensure their commitment to participating in the study. I utilized the follow-up 

period to arrange a mutually convenient date for the interview appointment. I received 

affirmative feedback from all 12 individuals regarding their participation in the study and 

subsequently arranged interview times with each of them. The interview dates I received 

are as follows: P1 on March 15, P2 on March 16, P3 on March 16, P4 on March 17, P5 

on March 18 (later changed to April 5), P6 on March 19, P7 on March 20, P8 on March 

28, P9 on March 29, P10 on April 4, P11 on April 9 (later changed to April 14), and P12 

on April 16. I consistently communicated with the chosen participants from the moment 
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they agreed to participate in the study until the day of the interview.  

Interviews a total of 12 small and medium-sized enterprise (SME) owner-

managers were interviewed between March 6 and April 16. The interviews took place at 

venues and mediums that were convenient for the participants. Prior to conducting each 

interview, I ensured that I provided a thorough explanation to each participant about the 

goal of the study as well as the intended use and reporting of the data. I conducted the 

briefing in accordance with the informed consent form. Following the briefing, I obtained 

the participant’s signature on the informed consent papers for the study. I utilized a 

Samsung audio recorder to capture the audio and subsequently transcribed it into 

Microsoft Word files in a corresponding manner 

For this study, I devised a set of eight primary semi-structured interview 

questions, which are detailed in the interview protocol. For the sake of consistency and 

clarity, every subject is posed with the same set of eight primary questions (Patton, 

2015). To elicit more comprehensive information from the respondent, I posed additional 

inquiries regarding the topic under investigation. The interview procedure was conducted 

using a conducive discussion style. Employing this methodology induced a state of 

relaxation among the interviewees, so facilitating the acquisition of highly valuable data 

that significantly contributed to addressing the research question.  

Interviews 

The interview with the 12 participants yielded the following outcomes: The 

duration of P1 was 55 minutes, which yielded 15 pages of transcribed raw data. P2 had a 

duration of 52 minutes, which yielded 11 pages of transcribed unprocessed data. The 
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duration of P3 was 44 minutes, which yielded a total of eight pages of transcribed raw 

data. P4 had a duration of 55 minutes, which led to the production of 18 pages of 

transcribed raw data. P5 had a duration of 36 minutes, which yielded ten pages of 

transcribed raw data. P6 had a duration of 53 minutes, which led to the production of 13 

pages of transcribed raw data. P7 had a duration of 52 minutes, which yielded 13 pages of 

transcribed raw data. P8 had a duration of 33 minutes, which led to the production of 11 

pages of transcribed raw data. P9 had a duration of 42 minutes, which yielded 15 pages of 

transcribed raw data. P10 had a duration of 50 minutes, which led to the production of 12 

pages of transcribed raw data. P11 had a duration of 48 minutes, which led to the 

transcription of 11 pages of raw data. P12 had a duration of 53 minutes, which produced 

a total of 13 pages of transcribed raw data.  

Reflective Field Notes 

I consistently analyzed and contemplated all the observations and interactions I 

had with the respondents, starting with our initial contact to the point where I gained their 

voluntary decision to engage in this study. Upon getting a commitment from a 

prospective participant, I diligently documented all my thoughts and observations about 

everyone in my field notes. Prior to, throughout, and after the interviews, I conducted 

observations on the participants’ corporate environment and procedures pertaining to 

financial management. I documented my thoughts on those observations in the field notes 

I made. I carefully studied and contemplated the participants’ nonverbal cues, vocal 

intonation, emotional states, and choice of words. 
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Member Checking 

Upon finishing the transcription of the recorded interview, I provided each 

interviewee with the corresponding transcripts for their examination and feedback. The 

transcripts were disseminated by email and subsequently deliberated over Zoom and 

telephone for eleven participants, but the remaining one participant chose to receive and 

debate the transcripts in person. After considering the interviewee’s response and 

concerns, I made appropriate revisions to the transcripts. 

Data Saturation 

Data saturation plays a crucial role in ensuring the quality of qualitative research. 

Data saturation refers to the process of gathering data to the point where there is 

sufficient information to duplicate the study, no additional information is needed to 

address the research question, and no further coding can be done. Data saturation is 

achieved by the researcher when they have gathered enough high-quality data to allow 

them to address the research question (Chitac, 2022). To ensure the desired level of 

saturation for this study, I performed semi-structured interviews with open-ended 

questions. I used a purposive sample, which was the most suitable sampling method to 

obtain abundant information and accomplish data saturation. In addition, I performed 12-

member verification procedures to guarantee that the data was fully saturated and to 

improve the trustworthiness of the results. 

Data Analysis 

In doing the data analysis, I employed the descriptive coding approach, as 

recommended by Akkaya (2023), within the context of a qualitative study. This study 
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utilized the descriptive coding approach, wherein significant portions of the raw data 

were given specific meanings. This process yielded valuable terms and phrases that were 

then used to categorize and analyze the themes. I gathered the transcripts, which served 

as unprocessed data, from interviews conducted with 12 Ethiopian small and medium-

sized enterprise (SME) owners. These transcripts provide valuable information on their 

strategic financial experiences. I conducted a series of strategic financial experiences, 

followed by asking each of the 12 participants eight semi-structured interview questions. 

I formulate a set of eight questions that aim to elicit comprehensive and detailed 

responses from participants, enabling a thorough comprehension of the financial 

strategies employed by small and medium enterprises (SMEs) in Ethiopia. 

Yin (2024) advises that while conducting multiple case studies, adhering to the 

same process for collecting and analyzing data across all cases is crucial. This ensures a 

standardized basis for comparing cases and doing thematic analysis. In this study, I 

adhered to a consistent approach for data collecting throughout all 12 interviewees. I 

implemented a systematic approach for manually assigning codes, organizing, and 

recognizing emerging patterns throughout the 12 examples. I conducted data analysis 

using two methods: (1) within-case content analysis, where I examined the data collected 

from each participant individually, and (2) cross-case synthesis, where I compared the 

data and emergent themes across all 12 instances. These steps were taken to fulfill the 

objective of this study. 

Within-Case Analysis of Data: Identification of Codes and Categories 

The data analysis for this study was conducted based on the respondents’ 
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responses to each of the eight interview questions. The interview questions are designed 

to elicit responses that address the main research issue. I utilized descriptive coding, 

using the methodology proposed by Saldana (2018), to assign symbolic meanings to 

certain segments of the data that I considered relevant to the research question. The data 

and code assignment were segmented in accordance with each interview question. This 

approach facilitated the comprehension of codes within their specific context and the 

identification of recurring patterns arising from each interview question. In some cases, a 

participant’s response was discovered unrelated to a specific question but valuable for 

other responses. This is observed throughout the coding process when analyzing pertinent 

questions. In this investigation, I employed the descriptive coding approach as outlined 

by Saldana (2018). I utilized the “ground up” approach to data analysis, as Yin (2024) 

described, to find codes from the raw data collected. I selected relevant phrases or 

sentences from the transcribed interview data of each participant that I considered 

valuable for addressing the primary research question. The recovered data segments and 

their corresponding codes are thoroughly assessed. I accurately documented the codes for 

each of the interview questions. I categorized the reporting codes based on their shared 

meanings and patterns. 

Cross-Case Synthesis and Thematic Analysis of Data 

In multiple-case research, cross-case analysis entails treating each case as an 

independent study and combining the findings from each instance (Yin, 2024). This study 

involved classifying data according to the interview questions to facilitate the analysis of 

similarities and differences among all instances. I documented the categories assigned to 
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each participant for each interview topic. I classified the categories based on the 

interview questions and discerned the emerging patterns from these categories. I allocated 

frequencies to each group based on the frequency of occurrences throughout the 12 

examples. For instance, in interview question 1, the category of personal savings was 

mentioned. 

All twelve cases included all twelve occurrences, whereas family and friends were 

included in eleven cases, accounting for eleven out of twelve occurrences. The category 

‘loans from banks’ appeared in two cases, accounting for two out of twelve occurrences. 

In formulating the emerging themes, I factored in the frequency at which each category 

occurred. The frequencies indicate the extent to which categories are present in the 12 

cases that were examined in the study. I discerned a grand total of five overarching 

themes from the set of eight interview questions. Several categories and themes were 

included in multiple interview questions. The categories that had high frequencies 

demonstrated a prevalence of the emergent theme in all 12 cases that were examined in 

the study. Categories with few occurrences were also examined in the context of 

discrepant cases or regarded as extraordinary incidents. 

Evidence of Trustworthiness 

To ensure the integrity of the study and its conclusions, researchers must 

implement strategies for rigor in qualitative research (Carter-Snell & Singh, 2023). To 

increase the credibility of this study involving several cases, I conducted data analysis 

using a bottom-up approach (Lincoln & Guba, 1985). This method ensured that the 

findings emerged organically and accurately represented the real-life leadership 
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experiences of the participants (Yin, 2024). To assure the rigor and integrity of the 

processes utilized in this investigation, I have taken the following measures: 1) I 

presented an elaborate account of the tactics and protocols used to enlist individuals for 

the study. 2) I presented an elaborate account of my engagements with the participants 

throughout the process of collecting and analyzing data. 3) I presented an elaborate 

account of the methods employed to record interviews, transcribe them, and verify their 

accuracy with the participants. 

Trustworthiness refers to the degree to which qualitative research can be 

considered reliable and credible (Weeks et al., 2023). In this study, I have employed four 

specific criteria, including credibility, transferability, dependability, and confirmability, 

to examine the matter of rigor and trustworthiness. These criteria were proposed by 

Lincoln and Guba in 1985. The four criteria mentioned in this study are like the four 

criteria defined by Yin (2024), which are internal validity (credibility), external validity 

(transferability), reliability (dependability), and construct validity (confirmability) 

(Weeks et al., 2023). 

Credibility 

The credibility criteria ensure that the participants’ comments during the 

interviews accurately represent their real-life experiences related to the phenomenon 

being studied (Bang, 2024). To assure the legitimacy of this study, I implemented the 

following measures: 1) I used purposeful sampling to select participants who were 

capable and willing to provide reliable information about financial strategies in SMEs. 2) 

The interviews took place in the participants’ natural environments, which made them 
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more comfortable and willing to share detailed information about the study topic. 3) I 

gathered data from various sources, including interview responses, document reviews, 

field notes, and my own observations and reflections. 4) I conducted member checking 

by reviewing the interview transcripts with each participant either in person or over the 

phone. This ensured that their experiences were accurately represented in the data. 5) I 

had ongoing involvement with the participants before, during, and after the interviews, 

which allowed for additional reflective notes to be used for data triangulation. 

Transferability 

To ensure the transferability of a qualitative study, the researcher must offer 

guarantees that the methods and results of the study can be employed in different contexts 

(Younas et al., 2023). To tackle the problem of transferability in this study, I have 

included a thorough and clear account of the many methods used to recruit participants, 

engage with them, collect data, record data, and analyze data (Ritter et al., 2023). I 

furnished an elaborate account of each participant, ensuring that the circumstances in 

which data for this study was acquired will aid readers in comprehending or potentially 

implementing the findings of this study in different environments. As an owner-manager 

of a small and medium-sized enterprise (SME), I relied on my personal experiences to 

thoroughly examine data and deliver dependable responses to the research question (RQ). 

Dependability 

Dependability in a study pertains to the level of confidence that other researchers 

will have in the methods employed and the results obtained. Additionally, it indicates that 

other researchers can easily replicate the study and obtain comparable findings (Haq et 
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al., 2023). To assure the reliability of this study, I implemented the following measures: 

The study’s conceptual framework was based on the well-established and widely 

accepted theories of the financial literacy theory by Bernheim (1995), and the skills-

based leadership paradigm was boosted by Mumford, Zaccaro, Harding, Jacobs, and 

Fleishman’s (2000) leadership skill model.  

This assured that there is a congruence between the findings of the study and 

other established knowledge in the literature concerning the phenomenon of financial 

management knowledge in small and medium-sized enterprises (SMEs). 2) I chose to use 

a multiple-case research approach for my investigation, which enabled me to examine the 

study phenomenon from several situations. 3) I employed a rigorous deliberate sampling 

technique to pick participants, ensuring that the data collected were comprehensive, 

detailed, and trustworthy. 4) I meticulously documented all the steps involved in selecting 

participants, contacting them, recording interviews, transcribing interviews, and 

analyzing the data. 5) I made sure that all the records utilized or acquired during this 

investigation were appropriately and securely conserved. 

Confirmability 

Confirmability in a study refers to the measures taken by the researcher to ensure 

that the interview data accurately represent the experiences of the respondents and are not 

influenced by the researcher’s personal opinions, experiences, imagination, or 

preferences (Dahal, 2023). I was sure to avoid guiding the participants towards any 

certain conclusions during the interview. The interview questions were designed to be 

open-ended, enabling the participants to freely discuss their experiences without any 
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restrictions or constraints. As the owner and manager of a small and medium-sized 

enterprise (SME), I engaged in self-reflection to ensure that my own experiences and 

perspectives would not bias the probing questions I asked each participant. If a 

participant left out certain relevant areas related to the research question, I pointed out 

those areas to them to clarify them. I did not make any claims or assumptions about the 

phenomenon being studied. 

Results 

This study employed a qualitative multiple-case methodology to comprehensively 

examine the nature of financial management knowledge in small and medium-sized 

enterprises (SMEs) in Ethiopia. The primary research question was: What are the SME 

owners’ understandings of financial management knowledge for SME sustainability in 

the Gambella region, Ethiopia?  

The study’s conceptual framework was derived from theories of the financial 

literacy theory by Bernheim (1995), and the skills-based leadership paradigm was 

boosted by Mumford, Zaccaro, Harding, Jacobs, and Fleishman’s (2000) leadership skill 

model. Through conducting comprehensive interviews with 12 small and medium-sized 

enterprise (SME) owners, I acquired detailed and thorough accounts of their strategic 

financial management knowledge in overseeing their respective organizations. 

When examining the data from this study, I assessed how the emergent categories and 

themes corresponded with the financial literacy theory and leadership skill model as 

outlined in the conceptual framework. Additionally, I evaluated how these themes 

addressed the research question. As a study focused on theory-building, I also examined 
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similarities in categories and themes used for pattern-matching (Yin, 2024) and 

differences across the instances that can be utilized for theoretical replications in future 

research. Following the utilization of NVivo for data organization, I employed a 

meticulous and time-intensive manual coding method to guarantee that every data 

segment was considered when identifying the emergent categories and themes that I 

deemed important to the research question. 

Through the utilization of manual descriptive coding in this study, I achieved 

complete engagement with the data, resulting in a comprehensive and contextual 

comprehension of the information. As an inexperienced researcher, I found that the 

descriptive manual coding method was more effective for analyzing the data obtained in 

this study compared to using computer-assisted qualitative data analysis software 

(CAQDAS). The data analysis incorporated all data collected from the study, 

encompassing transcribed interviews, document examination (including websites), 

literature review, field notes, and the researcher’s observations and reflections. During 

the data analysis process, I utilized field notes and observations to carefully examine and 

analyze the participants’ responses, both within each individual case and across multiple 

cases. 

Five themes were identified through the process of doing a thematic analysis of 

the data. The themes encompass utilizing available funding choices, establishing strategic 

financial practices, implementing successful long-term financial planning, acquiring 

fundamental financial and business knowledge, and leveraging technology. Theme 1 

originated from interview question 1, theme 2 from questions 1, 2, 3, 4, and 6; theme 3 



110 

 

originated from question 3, theme 4 from questions 3 and 6, and theme 5 from question 6. 

In the subsequent section, I delineated the emerging patterns and furnished instances of 

quotes from individual participants that substantiated these patterns. 

Theme 1: Use Available Financing Options 

The initial emergent topic arose from an examination and understanding of the 

facts obtained from the semi-structured interview question and document review. Twelve 

participants, accounting for the entirety of the sample, discussed the various financing 

alternatives available for their small and medium-sized enterprises (SMEs). This 

discussion resulted in the identification of three minor themes: (a) startup finance through 

bootstrapping, (b) financing strategies for achieving growth within the initial 5-year 

period, and (c) financing methods for ensuring long-term performance. According to 

entrepreneurship theory, entrepreneurs need to have access to capital and other financial 

resources to start and maintain their business for a long period of time. This is considered 

crucial for their success (Maheshwari et al., 2023).  

The emergent minor themes were generated from the participants’ talks regarding 

their methods of obtaining initial financing, strategies for business growth within the first 

five years, and approaches to sustaining long-term organizational performance. Various 

financing options are available for small and medium-sized enterprises (SMEs), including 

equity (personal savings and retained earnings), venture capital (angel investors and 

crowdfunding), grants (specifically for health, education, and technology projects), 

reward-based crowdfunding (for community businesses), debt (bank loans and leasing 

assets without ownership rights), venture debt and bridge finance (debt financing for 
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SMEs with potential for growth but lack profitability, serving as a bridge financing in 

terms of supplier’s credit and platform and securitization), and enabling tools (such as 

matching funding and guarantees provided by third parties) (Isensee et al., 2023). 

Start-up Financing (Bootstrapping) 

All participants in Question 1 launched their business using personal funds and 

support from family and friends, indicating the beginnings of the minor subject of start-

up financing known as bootstrapping. Most entrepreneurs rely on informal sources of 

funding, such as loans from family members or their own personal funds, to launch their 

business. All participants indicated that their initial approach to beginning their firm was 

utilizing personal savings and receiving assistance from their family and friends. 

However, P1 and P10 stated that they supplemented their funds and family assistance by 

obtaining subsidies from government entities to start their businesses. Additionally, P4 

and P8 indicated the utilization of concessional loans from a microfinance institution to 

supplement their savings in the process of bootstrapping. 

Financing Strategies for Growth in the First 5 Years 

The secondary subject arose from the inquiries posed in questions 1, 2, and 7. A 

total of twelve participants, accounting for 80% of the group, discussed several 

techniques utilized to ensure survival throughout the initial five years. These strategies 

included conserving, reinvesting, utilizing suppliers’ credit facilities, and relying on 

revolving credit. In addition, P10 and P11 reported receiving funds from international 

agencies for their agricultural industry, which significantly contributed to their business 

expansion. The finance plan for expansion is demonstrated by the actions taken by P3. 
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“I initially used my savings to start the business, and over the years, I have reinvested the 

profits to further expand it. Additionally, I have been able to leverage credit facilities 

provided by my suppliers.” I demonstrate unwavering allegiance to my providers. P11 

emphasizes this perspective in their response to question 7. 

As an entrepreneur, business growth is primarily achieved through strategic 

reinvestment of finances and prudent cash flow management, including diversification 

when appropriate. Implementing a prudent investment and reinvestment policy is a vital 

financial approach to expanding a business (Taayeniku et al., 2023). Delikanlı and Kılıç 

(2021) emphasize that small and medium-sized enterprises (SMEs) rely on their own 

resources to meet their financial requirements for growth. They do this gradually, using a 

careful financing approach. 

Financing Strategies for Long-Term Performance 

The participants in the Gambella Region have expressed a strong need for long-

term funding to ensure the sustainability of owners of SMEs. This need has been 

identified as a minor issue in their discussions. Each of the participants said that they 

have made investments and reinvestments, with a primary emphasis on the long-term 

utilization of the resources at hand. For an entrepreneur to maintain long-term success, a 

greater emphasis must be placed on developing resources and competencies that align 

with the advanced phases of entrepreneurship.  

According to Judianto et al., 2024, long-term financial strategies often involve 

initially beginning a modest business and gradually expanding it as it becomes successful 

over time. It has been agreed that the financing plan is designed to provide steady funding 
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and promote the expansion of the firm. P6 states that their business has undergone many 

stages, starting from doing a feasibility study and planning, to securing money and hiring 

professionals. They have meticulously managed their financial income and expenses and 

have reinvested for the purpose of expansion. The financial plans of SME owner-

managers focus on the long-term goal of ensuring the sustainability of their business. P2 

has stated that efficient finance management with a long-term perspective is essential for 

driving enterprises. 

Theme 2: Entrench Strategic Financial Practices 

The issue of establishing and reinforcing strategic financial practices has emerged 

prominently from all participants’ questions. The theme primarily arises from questions 

1, 2, 3, 5, and 6. All twelve participants, who represented the entire sample, emphasized 

the importance of strategic financial practice for small and medium-sized enterprise 

(SME) owners in the Gambella Region. They recognized that possessing proper financial 

skills is essential for ensuring the long-term viability of businesses.  The key financial 

components of the financial strategy are documented to be related to the typical finance 

policies. These include (a) investment policy, which focuses on efficient economic 

investment in projects; (b) financing policy, which can be external or internal, for 

business pursuits; (c) credit policy, which manages assets and liabilities; (d) inventory 

management policy for stocks and work in progress, (e) cash flow and liquidity 

management policy, (f) operating result management policy, and (g) cost control and 

profit policy.  

Key strategic financial practices employed by SME owners encompass policies 
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pertaining to liquidity, cash flow management, and cost reduction. These practices serve 

as valuable tools for enhancing the performance and sustainability of SMEs (Zimon, 

2020). P2 stated that effectively managing one’s finances by focusing on liquidity, free 

cash flow, and cost reduction while maintaining quality for customers will improve 

profitability and long-term viability. 

Eight of the participants, representing 53%, emphasize the importance of the 

investment policy as a reliable practice. The policy of investment is a vital aspect of an 

enterprise’s financial plan (Sitinjak et al., 2023). P8 states that one effective strategy that 

has contributed to my personal development is the consistent management of cash flow to 

ensure timely payment to suppliers while simultaneously minimizing the amount of 

outstanding receivables. It is necessary to assume a seated position to strategize the 

procedure. P1 provides a historical perspective on investing throughout time, stating that 

since 2012, they have implemented an investment program that offers investors a fixed 

monthly payout of 5% on their invested cash. I have successfully generated a total of 23 

million birr and consistently maintained a high return on investment for our investors. By 

using a specialized financial approach, small and medium-sized enterprises (SMEs) can 

effectively address the obstacles they may encounter, leading to enhanced performance 

and long-term viability.  

Theme 3: Long-Term Financial Planning 

The issue of effective long-term financial planning emerged from an analysis and 

interpretation of the material gathered through semi-structured interviews and document 

reviews. In question 2, 73.33% of the participants, which is equivalent to eleven 
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individuals, emphasized the importance of implementing efficient financial planning with 

a long-term outlook for SME owner-managers in the Gambella Region. This strategic 

approach is crucial for ensuring the long-term viability and sustainability of their 

businesses. Strategic financial planning is a method of observing and responding to 

dynamic changes in the corporate environment to ensure stable operations (Yudiarso et 

al., 2023). The significance of strategic planning is seen in the comment of P4, who 

states, “I consistently strategize the growth of my farm by budgeting for additional seeds 

and investing in capital products. I also secure loans to fund my plan.” 

Financial planning entails establishing short-, medium-, and long-term financial 

objectives for the business, which can contribute to its performance and long-term 

viability. P2 and P3 discussed implementing appropriate strategic planning to enhance 

expansion and promote growth. P2 is recorded as saying, “I have received training in 

predicting and reinvesting.” 

The P3 emphasized that by implementing a sound financial strategy, they were 

able to secure a loan from a micro bank in addition to their savings. This enabled them to 

enhance their capabilities, increase production, and actively engage in the market. The 

bank oversees my cash management, as all my revenue flows through the bank. 

P1 states that they reinvest their profit with a specific aim in mind, while P2, P3, P4, and 

P5 emphasize the effectiveness of planning in driving a corporation’s long-term success. 

Furthermore, individuals P10, P11, and P12 emphasized that planning serves as a 

financial strategy that aids in effectively operating their organization. 
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Theme 4: Acquire Basic Financial or Business Knowledge 

The fourth emergent topic arose from analyzing and interpreting the data obtained 

from the semi-structured interview questions and document review. All twelve 

participants unanimously emphasized the necessity of training, education, or acquiring 

fundamental financial and business skills as a crucial financial strategy for ensuring the 

long-term viability of SMEs in the Gambella Region. The acquisition of financial literacy 

directly impacts the stability of the small and medium-sized enterprises (SMEs) sector, 

particularly as globalization becomes increasingly prevalent in economies (Didenko et 

al., 2023). All participants recognized the need to engage in long-term business activities.  

They emphasized the necessity of acquiring fundamental training, which may not 

necessarily involve gaining a professional certificate in financial education. This should 

be considered a standard practice rather than an exceptional circumstance for small and 

medium-sized enterprise owner-managers. While a professional accountant may find it 

beneficial, they can still resign or be replaced. Similarly, trained staff members may also 

switch professions or become self-employed. However, the information gained by the 

SME owner-manager will contribute to the overall implementation of effective financial 

strategies. P11 emphasized the importance of this understanding, stating that several 

financial alternatives are available, although they may carry some level of risk. However, 

one must learn to take calculated risks. I utilize the services of a chartered tax practitioner 

for training purposes. 

P12 emphasized the significance of financial education in his company’s overall 

business operations and expansion throughout the years. He stated, “By acquiring 
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financial training and implementing efficient planning, I am better equipped to establish 

connections and enhance my market presence.” I allocate my time, financial resources, 

and skills towards continuous personal growth and reinvest the earnings I generate from 

my career into this firm. 

The respondents identified five financial government institutions in the Gambella 

region: the Bureau of Finance and Economic Development, Revenue Generation Bureau, 

Cooperative Office, Micro-Finance office, and Commercial Bank of Ethiopia, Gambella 

branch. Additionally, they mentioned six private bank institutions: Awash Bank, Dashen 

Bank, Buna Bank, Abyssinia Bank, Wegagen Bank, and Oromiya Bank. Additionally, 

they indicated a deficiency in financial management expertise among small and medium 

enterprise enterprises in the Gambella region. The study conducted in the Gambella 

region identified several deficiencies in the financial management knowledge of Small 

and Medium Enterprise (SME) businesses. These deficiencies included inadequate 

budget preparation and planning, absence of cost-benefit analysis, improper 

documentation of financial transactions, and a lack of grant proposals for loans from 

financial institutions. Thus, it can be concluded that the financial management knowledge 

implemented in the Gambella region was both inadequate and tainted. 

Theme 5: Take Advantage of Technology 

The analysis and interpretation of the data acquired from the semi-structured 

interview questions and document review revealed a prominent theme: the utilization of 

technology for one’s benefit. Eleven participants, accounting for 93.33% of the total, 

emphasized the importance of utilizing technology and financial management software 
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for SME owners to acquire the financial planning skills required to ensure businesses’ 

long-term viability in the Gambella Region. In a recent study, Garnaik et al., 2024, found 

that finance and IT infrastructure are important factors that can accurately predict the 

sustainability of business businesses. Participants P5, P9, P10, P11, and P12 highlighted 

that implementing software was a crucial decision that improved the organization’s 

strategic financial abilities and provided it with a competitive advantage over other rivals 

in the system. This can be seen by the statement made by P4, who explains that the nature 

of the business is constantly changing due to the emergence of new technology. This 

often results in diversifying the service structure and exploring new avenues for 

generating profits. 

Technology serves as a financial instrument to assist us in achieving our goals, as 

emphasized by P7, who states, “I maintain accurate financial records using appropriate 

technology in accordance with my planned objectives.” Participants 1, 2, 3, 4, and 6 said 

that the implementation of technical devices such as point-of-sales systems and CCTV 

cameras has reduced theft and fraudulent accounting practices, leading to better financial 

records. Participants 10, 11, and 12 noted that the introduction of technological devices 

and software has improved SME owners’ involvement in their businesses’ daily 

operations. This is because they can monitor their businesses from anywhere in the 

world, which enhances their financial strategic skills and contributes to the long-term 

viability of their businesses. Through the utilization of technology, small and medium-

sized enterprise (SME) owners can narrow the gap between their enterprises and larger 

corporations. Technology enables cost reduction and facilitates access to broader 
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markets. P2 referred to the implementation of technology to enhance operational 

efficiency. 

Summary 

Chapter 4 included an explanation of the research’s environment, including the 

demographics of the participants. It also described the scheduling of interviews and other 

components of data collecting. I enlisted 12 individuals in the Gambella Region who 

possessed recent expertise, educational background, and training in small and medium 

enterprise finance management. This study’s research question (RQ) is: What are the 

SME owners’ understandings of the financial management knowledge for SME 

sustainability in the Gambella region of Ethiopia? I examined the reliability and its 

implementation in the research. The chapter presented the study findings, which included 

the process of generating codes that corresponded to the themes identified in relation to 

the interview questions and participants’ responses that supported these themes. Chapter 

5 provides an analysis of the study’s findings, which includes the explanation and factors 

to promote further research knowledge, the constraints of the study, the suggested 

actions, and the impact on societal transformation resulting from the study. 
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Chapter 5: Discussion, Conclusions, and Recommendations 

This multiple case study aimed to understand financial knowledge among SME 

owners in Ethiopia for their business sustainability and growth. The investigation was 

qualitative. The research question was “What are the SME owners’ understandings of the 

financial management knowledge for SME sustainability in the Gambella region, 

Ethiopia?” This study’s conceptual framework was derived from the financial literacy 

theory by Bernheim (1995) and Mumford et al.’s (2000) leadership skill model. Through 

the thematic analysis process, five topics elucidated the financial strategies owners of 

SMEs employed. The themes encompass (a) utilizing accessible financing options, (b) 

implementing strategic financial practices, (c) implementing effective long-term financial 

planning, (d) acquiring fundamental financial and business knowledge, and (e) leveraging 

technology. The data from this study were interpreted based on these five topics. In the 

following chapter, I will analyze the study’s findings, examine the study’s implications 

for theory, practice, and positive social change, address the study’s limitations, and 

propose recommendations for policy creation and practice. 

Interpretation of Findings 

Most of the discoveries from this study validate or expand on the current 

understanding in the literature about financial strategies in SMEs. An organization’s 

performance and sustainability depend on its financial strategy (Khatib & Ali, 2022). 

Financial strategy refers to the choices made by a company to raise funds in the most 

efficient way, how those funds are used within the company, and the decisions made 

regarding reinvesting or distributing any profits generated during business operations 
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(Wahyuni & Handayani, 2022). Financial strategy encompasses more than just achieving 

funding objectives; it also involves implementing strategic financial management 

techniques. Strategic financial planning, strategic working capital management, strategic 

fixed-asset management, strategic financial reporting and control practices, and other 

emerging financial management practices positively impact performance outcomes 

(Ahmad, 2024). Similarly, my research on financial management knowledge in Ethiopian 

SMEs indicates that SME owners need to adhere to a particular financial plan. The 

participants demonstrated a wide range of financial strategies, with the majority favoring 

a dynamic approach to growing their businesses. This diversity in financial strategy used 

by SME owners underscores the complexity of the financial management landscape.  

Theme 1: Use Available Financing Options 

The results suggest that SME owners in the Gambella region are inclined to adopt 

appropriate business funding practices to ensure their long-term viability. Most of the 

study’s SME owners stated that they started their businesses with their money and their 

families’ assistance. Other documented evidence reaffirms that entrepreneurs utilize 

informal sources of financing, such as family loans or personal savings, when starting 

their businesses (De Leon, 2021). The fundamental goal of financial strategies in firms is 

to decide on a suitable option for SME financing by weighing the various opportunities 

and threats prevalent in the business environment and adequately assessing the strengths 

and weaknesses of the venture (Oshora et al. 2021). The financing decision of a business 

enterprise is fundamental once the firm has taken an investment decision on deciding the 

best approach of financing its obligations and the overall mix of the firm’s financing 
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(Wajebo, 2022). This financing decision is often continuous as the firm engages in new 

investments and sourcing funds for the optimum capital structure. The debt-equity ratio 

should be fixed to improve firm performance with the overall objective of sustainable and 

steady development of the entity (Melesse, 2020). Each capital mix has its dynamic result 

(Melesse et al. 2020). Raising more debts will involve fixed interest liability and 

dependence upon outsiders. It may help increase the return on equity and enhance the risk 

complexion.  

Theme 2: Entrench Strategic Financial Practices 

This study demonstrated that SME owners adopt and implement effective 

strategic financial strategies to enhance the performance and long-term viability of their 

organizations, which aligns with previous study findings (Zayed et al., 2022). The SME 

owners interviewed in this study highlighted strategic investment, strategic financing, 

inventory management, cash flow and liquidity management, and cost control as crucial 

elements of their financial strategy. Strong liquidity management, reinvestment of 

earnings, and cost control in SMEs indicate a preference for dynamic financial strategic 

behavior. The SME owners interviewed demonstrated a need for more commitment to 

any financial strategy, underscoring their adaptability and resilience in facing financial 

challenges. This discovery validates the findings regarding the fundamental financial 

components of a financial strategy: (a) an investment policy that prioritizes the efficient 

allocation of economic resources to projects, (b) a financing policy that encompasses 

both external and internal sources of funding for business activities and the management 

of assets and liabilities (credit policy), (c) a policy for managing inventory, including 
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stocks and works in progress, (d) a policy for managing cash flow and ensuring liquidity, 

(e) a policy for managing operating results, and (f) a policy for controlling costs and 

maximizing profits (Jayeola et al., 2022). Enterprises, including SMEs, can only achieve 

sustainability with a well-designed financial strategy that ensures the implementation of 

economic goals and the establishment of long-term financial objectives and the 

corresponding methods to achieve them (Aslam et al., 2023). Strategic financial practices 

can be uncovered by implementing a competitive cost advantage (Al-Rdaydeh et al., 

2022). 

Theme 3: Adopt Effective Long-Term Financial Planning 

This theme emerged due to analyzing and interpreting the data gathered from the 

semi-structured interview questions. I discovered that SME owners in the Gambella 

region, Ethiopia, must engage in good long-term financial planning to ensure the 

sustainability of their businesses. This necessitates the acquisition of financial strategic 

skills. The theme corroborated the literature research, which asserts that for any business 

to succeed, it is imperative to establish a strategic plan to position the entity on a 

trajectory of growth and competitiveness (Virjan et al., 2023). The financial plan is used 

to determine the cash intake and outflows of the treasury. The financial management 

practices of businesses show their dynamism in management and serve as a predictor of 

future best practices. It aids in establishing a robust legal framework and fulfilling 

responsibilities towards employees (Rakhmatullina et al. 2024). Financial management 

encompasses the strategic management of financial activities, including the planning, 

organizing, directing, and controlling the processes involved in acquiring and utilizing 



124 

 

cash within an organization. This consists of implementing fundamental management 

principles in managing the financial resources of businesses. Ullah et al. (2024) asserted 

that financial management encompasses all management aspects, including acquiring and 

utilizing financial resources in enterprises. 

Furthermore, it plays a crucial role in the financial aspects of investment, 

production, marketing, and personal decision-making, ultimately impacting the 

enterprise’s overall performance. The trio-author further documents that financial 

management pertains to the firm’s projected future events. The primary objective of the 

financial management plan is to optimize the utilization of the enterprise’s financial 

resources. Strategic financial management primarily concerns itself with developing and 

implementing financial strategies. 

Financial management frameworks, which consist of predetermined objectives, 

patterns, or choices, are created to improve the efficiency of financial management in 

achieving corporate outcomes. On the other hand, financial strategies refer to the planned 

path for achieving and sustaining business competitiveness, thereby establishing a firm as 

a globally renowned entity (Salamah, 2023). When considering capital and financial 

planning, it is essential to consider the tax consequences and the potential impact on the 

firm’s value (Aizada et al., 2023). Globalization has necessitated the careful 

consideration of tax implications for corporate initiatives, as tax rules differ between 

jurisdictions (Atichasari & Marfu, 2023). Small and medium-sized enterprise (SME) 

owner-managers might strategically prepare to exploit tax discrepancies and beneficial 

rules. 
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Theme 4: Acquire Basic Financial or Business Knowledge  

The owners in Gambella Region have discovered that acquiring knowledge in the 

fundamental field of finance and related business is an effective method for enhancing 

the performance and long-term viability of small and medium-sized enterprises (SMEs). 

Mashizha et al. (2019) confirmed this topic by studying the degree of financial literacy 

among owners and managers of small and medium-sized enterprises (SMEs) in 

Zimbabwe. They also found the factors that impact the level of financial literacy. In their 

research, Mashizha et al. (2019) utilized a quantitative cross-research design to study the 

provinces of Harare and Mashona, the Central Province of Zimbabwe. They collected 

data from a sample of 384 SMEs operating in the districts of Harare and Bindura through 

questionnaires. The study determined that Zimbabwean SMEs needed a higher level of 

financial literacy. Therefore, it is necessary to implement financial literacy education for 

small business owners. Additionally, it is noteworthy that imprudent financial choices 

have a detrimental ripple effect on a nation’s financial and economic stability, mainly 

impacting business operators such as small and medium-sized enterprises (SMEs). 

In dynamic and intricate financial markets, individuals and businessmen require a 

high level of financial expertise to make informed decisions when faced with various 

financial goods. The impact of financial literacy on the stability of the SME sector is 

evident, particularly in the context of increasing globalization. The literature analysis also 

includes research demonstrating a favorable correlation between intangible assets and a 

firm’s performance in terms of high growth (Dancaková et al., 2022). In a recent study, 

Eklund (2020) found that a firm’s high growth rate is directly related to the high level of 
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education among its employees and owners. 

Theme 5: Take Advantage of Technology  

This study’s theme of taking advantage is prevalent due to the data analysis and 

interpretation of a semi-structured interview of SME owner-managers in the Gambella 

Region. The technological progress and availability of Internet services have transformed 

the commercial world into a worldwide community. Utilizing technology is a successful 

approach to streamline business operations and improve profitability and long-term 

viability. Mngumi et al. (2022) conducted a recent study in which they found evidence 

supporting the idea that finance and IT infrastructure play a crucial role in determining 

the long-term viability of businesses. 

Braun, B., & Koddenbrock, K. (2022) found that financial technology (fintech) 

benefits green SMEs due to advancements in technology and data management. This 

disrupts traditional business financing methods, creating a new value chain in the green 

economy and reducing transaction costs. It also has the potential for large-scale activities. 

Braun, B., & Koddenbrock, K. (2022) have shown that fintech increasingly influences 

small and medium-sized enterprises (SMEs), particularly in crowdfunding and other 

essential aspects of business. The findings demonstrated that the influence of fintech on 

small and medium-sized enterprises (SMEs) ultimately leads to a favorable effect on the 

environment, specifically on the green economy. This is additionally corroborated by 

Tian et al. (2022), who emphasized the influence of small and medium-sized enterprise 

(SME) funding through financial technology (Fintech) and technology-enabled financial 

services (techfin). Moreover, the utilization of technology proves to be efficient in 
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managing company transactions in areas such as billing, monitoring transactions to 

prevent theft, and overseeing general production operations. 

Limitations of the Study 

While there is no agreement in the existing literature on the specific number of 

instances needed for qualitative multiple-case study research, for this study, I deemed 12 

examples to be an adequate sample size for the qualitative multiple-case study design. 

For this study, I examined 12 instances of small and medium-sized enterprises (SMEs) 

and gathered interview data from 12 owners of SMEs. Therefore, the conclusions drawn 

from this study were restricted to the experiences of the 12 participants and may not 

apply to the broader SME population in Ethiopia. However, the determination of 

transferability is left to the reader (Houghton et al., 2013). The participants in this study 

were chosen using the intentional sampling technique. One of the selection factors is the 

possible participants’ capacity to offer comprehensive information that can address the 

research question. Hence, the importance of communication and self-expression 

significantly influenced the participants’ decisions. Therefore, all 12 subjects chosen for 

the study possessed at least a college degree. Since the literacy level of SME owners in 

Gambella is unknown, a considerable proportion of them may have significantly inferior 

educational achievements compared to the twelve participants in our study. Hence, the 

results of this study may need to accurately reflect the experiences of Ethiopian SME 

owner-managers with lesser educational qualifications. This constraint becomes more 

relevant due to the discovery made by Mashizha et al. (2019) that the academic 

achievement of SME managers impacts their inclination toward organizational reform 
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programs. 

The study selected 12 volunteers from a specific geographic area in Ethiopia’s 

Gambella region. Ethiopia has multiple cultures, and existing literature indicates that 

financial strategies in small and medium-sized enterprises (SMEs) are influenced by 

regional and cultural factors (Mang’ana et al., 2023). Therefore, the results of this study 

may not apply to the diverse ethnic regions of Ethiopia, which limits the reliability of the 

study (Negeri et al., 2023). Despite the measures used to improve the study’s credibility, 

there remains the potential for the participants’ interview responses not accurately 

represent their actual experiences related to the study phenomenon (Seyoum et al., 2023). 

Participants may have exhibited reticence in providing information during the semi-

structured interviews. I implemented multiple strategies to mitigate the issue of limited 

credibility in the study. Interviews were conducted in a comfortable setting chosen by the 

participants to provide a calm atmosphere and encourage the provision of accurate and 

trustworthy information. Similarly, the interview data underwent member-checking, and 

supplementary data were gathered from other sources (including a comprehensive 

examination of existing literature) and cross-referenced to bolster the study’s reliability. 

Recommendations 

This study has yielded valuable insights into the characteristics of financial 

management knowledge employed by small and medium-sized enterprises (SMEs) in 

Ethiopia. According to this study, it was discovered that Ethiopian SME owners do not 

deliberately use any particular financial management strategy. This research has also 

raised concerns about the level of information Ethiopian SME owners possess regarding 
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financial management knowledge and its impact on their businesses’ growth and 

sustainability. This study was conducted to explore a topic. The study’s results offer 

possibilities for future research to replicate the findings using qualitative methods and 

validate them using quantitative methods. 

Recommendations for Future Research  

The findings of my study revealed several themes that can be explored in future 

research. These themes focus on conducting a more comprehensive analysis of financial 

management knowledge in Ethiopian SMEs and investigating how implementing 

financial strategies can enhance their growth and sustainability. One primary suggestion 

for future researchers is to augment the quantity of subject matter experts (SMEs) for 

more analysis. This study may offer a chance for future researchers to compare its 

findings with future results. 

Furthermore, it is advisable for future research to employ a quantitative study to 

assess and analyze the effects of specific financial methods utilized by Ethiopian SMEs 

across the six geopolitical zones of Ethiopia. A quantitative methodology is reliable for 

comparing variables (Mey, 2022). Researchers employ quantitative methods to achieve 

generalization. Ensuring that the findings of a study can be applied to the real-life 

context, specific group, or overall population being studied is considered crucial. 

Furthermore, employing a mixed-method approach when conducting this study is 

advisable. Cleveland (2022) regarded the mixed technique as pertinent for integrating 

qualitative and quantitative data collection and analysis approaches. This strategy 

enhances and facilitates the optimization of study outcomes. I suggest conducting a meta-
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analysis of the current research in this field, specifically focusing on financial strategies 

for the sustainability of small and medium-sized enterprises (SMEs). Additionally, it 

would be beneficial to explore broader strategies for sustaining SMEs. 

Methodological Recommendation 1: Qualitative Replication  

The data for this study were gathered from the Gambella Region in Ethiopia. It is 

necessary to duplicate this investigative multiple-case study in more cities or geographic 

areas in Ethiopia. Research has demonstrated that strategic financial management 

behaviors have cultural implications (Grundy et al. (2022). Ethiopia would benefit from 

additional exploratory multiple-case studies as a multi-cultural and multi-ethnic society. 

These studies would involve participants selected from various geographical locations 

and would significantly contribute to our understanding of the nature of financial 

management knowledge in Ethiopian SMEs. 

Methodological Recommendation 2: Quantitative Validation  

The theoretical framework utilized in my study was derived from Bernheim’s 

(1995) financial literacy theory and Mumford, Zaccaro, Harding, Jacobs, and Fleishman’s 

(2000) leadership skill model boosted the skills-based leadership paradigm. Most 

financial strategies discovered are recorded in existing literature using quantitative 

research methods. The results of my study revealed that the SME owners who were 

interviewed tend to prefer implementing dynamic financial methods to expand their 

business. At the beginning of their business, they demonstrated cautious financial 

management strategies. Although this discovery aligns with the (Parast et al. 2022) 

research, it is necessary to utilize a substantial sample of small and medium-sized 
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enterprise (SME) owners to assess the degree to which they choose dynamic or 

conservative techniques in financial management strategic strategies. 

Recommendations for Policy Development and Practice  

Based on the results of this study, I suggest incorporating fundamental financial 

management for small and medium-sized enterprises (SMEs) into the school curriculum. 

The SME sector plays a significant role as a reliable catalyst for economic growth and 

job creation. The fundamental financial management module should be incorporated into 

the secondary school curriculum and postsecondary institutions’ general study skills 

(GSS) within the Ethiopian education system. The finance management program should 

be integrated with computer literacy to optimize software utilization for business 

management. Introducing this fundamental knowledge will equip students with the 

necessary skills and mindset for business, enhancing their job creation and poverty 

alleviation. This guideline is crucial when analyzing and interpreting the data that leads to 

themes 2, 3, and 5. The participants discussed the difficulties they faced in financial 

management and record-keeping. However, some overcame these challenges by 

receiving appropriate training in business and finance studies. As a result, they could 

establish their businesses and effectively manage them, becoming self-employed and 

self-sufficient in running their small and medium enterprises (SMEs). 

Another suggestion is to ensure the availability of fundamental infrastructure and 

create a conducive atmosphere for company operations. The federal, state, and local 

governments are obligated to safeguard the security and well-being of small and medium-

sized enterprises (SMEs) by providing essential infrastructure and financial assistance 
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(Chaurey et al., 2022). Based on participant feedback regarding the difficulties faced by 

small and medium-sized enterprise (SME) owners, the government provides public goods 

and services to support the business activities of SMEs. I am referring to themes 1, 2, and 

5. These supports manifest as policies and settings conducive to business and promote 

small and medium-sized enterprise (SME) owners. While SMEDAE was founded, its 

impact could be more proactive, as Adula and Kant (2022) stated. Education awareness 

workshops and seminars provide a platform for SME owners to exchange knowledge and 

learn about the many financing possibilities offered by the bank, including a display of 

different loan products available in the market. The government should disseminate 

information regarding formal business training, technological advancements, and tax 

holidays and facilitate access to funding for small and medium-sized enterprises 

(Hanaysha et al., 2022). Small and medium-sized enterprises (SMEs) contribute 

substantially to the growth of families, communities, and the economy (Mardikaningsih 

et al., 2022). Therefore, the government must actively support and encourage 

entrepreneurship among business owners in Ethiopia. 

Implications 

I investigated the financial management knowledge employed by owner-managers 

of small and medium-sized businesses in Ethiopia. Before this study, I had yet to come 

across any preliminary investigation in the existing body of literature regarding the 

characteristics of financial management knowledge in small and medium-sized 

enterprises (SMEs) in Ethiopia. The purpose of this study was to address the following 

broad research question: What are the SME owners’ understandings of the financial 
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management knowledge for SME sustainability in the Gambella region, Ethiopia? The 

findings of my study indicate that the SME owner-managers who were interviewed do 

not adhere to any financial plan. They were observed to display some aspects of cash 

flow and liquidity management and cost control behaviors that align more closely with a 

dynamic financial management strategy. These findings have implications for promoting 

positive societal transformation and consequences for theoretical, methodological, 

managerial, and institutional aspects. 

Positive Social Change  

Small and medium-sized enterprises (SMEs) are crucial for economic 

development because they innovate and create employment opportunities. Existing 

literature suggests that the financial strategies adopted by SMEs significantly impact their 

performance. Therefore, it is essential to understand the nature of financial management 

strategies in Ethiopian SMEs to ensure their growth and long-term sustainability. This 

study observed that SME owners implement financial strategy, although they do not 

deliberately embrace any particular financial management knowledge. The results of this 

study have consequences for promoting positive social change at the individual, 

organizational, and societal levels. 

Individual-Level Implications  

This study’s findings indicate that the questioned SME owner-managers have a 

greater inclination towards utilizing personal funds and relying on family support for 

funding their enterprises. However, this approach can restrict how much their businesses 

can grow. In their study, Tan et al. (2023) analyzed the many methods of funding small 
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and medium-sized firms (SMEs), which play a crucial role in driving these businesses 

forward. The study also assessed the effectiveness and quality of such financing. In their 

study, Tan et al. (2023) examined the importance of stable funding for small and 

medium-sized enterprises (SMEs) to facilitate growth. However, it is crucial to identify 

the sources and structure of financing to establish a favorable position for the firm or an 

ideal financial structure. The financing of SMEs revolves around assessing the 

relationship between the size and composition of assets on the one hand and the 

composition of equity and debt on the other (Tan et al., 2023). Tan et al. emphasize the 

importance of identifying the quantity and composition of long-term assets, namely fixed 

assets, in relation to the company’s financial plan. The outcomes of this research suggest 

that SME owner-managers should prioritize strategic finance beyond their immediate 

resources to improve performance. This fosters the creativity and originality of the 

entrepreneurs. 

Organizational-Level Implications  

The findings of this study have revealed the need for more awareness among 

Ethiopian SME owner-managers regarding financial management strategies and how they 

impact firm performance and growth. Previous research has shown that specific financial 

methods have been linked to higher organizational performance and growth in 213 small 

and medium-sized enterprises (SMEs) (Rahmatullah et al., 2022). 

According to Alnadzhar (2023), establishing a financial strategy is crucial for 

balancing controlling systems and organizational performance and minimizing financial 

operational costs. This is essential for effective management in an entity’s three financial 
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areas. A financial strategy is a functional plan that aligns with the company’s overall 

corporate and business strategy. It is developed based on long-term goals and is strongly 

linked to investment activities. The findings of this study provide SME owner-managers 

in Ethiopia with an opportunity to gain a comprehensive understanding of the financial 

management knowledge phenomenon and improve themselves (Meliza & Satra, (2023) 

by adopting financial strategies that are better suited for enhancing organizational 

performance and facilitating growth. 

Societal-Level Implications  

Enhancing the performance of Small and Medium Enterprises (SMEs) in Ethiopia 

will generate additional employment opportunities for the unemployed, consequently 

mitigating societal tensions such as banditry. The outcome of this study has the potential 

to provide a solid foundation for enhancing the performance of small and medium-sized 

enterprises (SMEs) by enabling them to comprehend and effectively implement financial 

management strategies. Small and medium-sized enterprises (SMEs) have a certain 

degree of resilience and can function efficiently in rural settings. SMEs play a crucial role 

in Ethiopia’s economic development by contributing to employment generation, poverty 

alleviation, technical innovation, and wealth distribution (Adenutsi, 2023). Their growth 

and sustainability have significant social change implications. The significant presence of 

small and medium-sized enterprises (SMEs) in Ethiopia’s economy means that their 

failure has substantial adverse effects on the financial well-being of families that rely on 

them for economic survival (Dong et al., 2023). 
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Theoretical Implications  

In this study, I employed a multiple-case technique to advance theory (Margherita 

et al., 2023) regarding financial knowledge in small and medium-sized enterprises 

(SMEs). This study’s outcomes corroborated specific theoretical hypotheses concerning 

financial strategies and financing in general, particularly in relation to small and medium-

sized enterprises (SMEs). According to Gendo (2024) findings, Ethiopian SMEs do not 

deliberately use any financial plan. Additionally, my research uncovered that Ethiopian 

small and medium-sized enterprise (SME) owner-managers demonstrated effective 

financial practices in financing and planning to ensure the long-term sustainability of 

their enterprises. This study is essential for theory because it can offer detailed qualitative 

data on the experiences of Ethiopian SME owners regarding financial management 

knowledge. The findings of this study have the potential to contribute to the development 

of the current theoretical understanding of the connection between financial strategies 

and the performance of small and medium-sized enterprises (SMEs). This research topic 

has received limited attention in the management literature (Gendo, 2024). This 

discovery may clarify the reasons for the underperformance and limited expansion of 

Ethiopian small and medium-sized enterprises (SMEs).  

Additionally, it provides evidence to corroborate the existing theoretical claims in 

the literature that financial management strategies impact SMEs’ performance and long-

term sustainability (Hasanudin, (2023). The results of my research provide a solid 

foundation for the theoretical framework related to the body of knowledge and 

professional practice that can assist Ethiopian leaders, particularly in the educational 
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sector, in addressing the issues faced by owners of small and medium-sized enterprises 

(SMEs) in Gambella Region, Ethiopia. This discovery offered further insights to address 

the knowledge of seasoned SME owners regarding the strategic financing and sustainable 

management of SMEs in the Gambella Region, Ethiopia. 

Methodological Implications  

Most existing literature on financial management knowledge in Ethiopian SMEs 

has predominantly employed the quantitative research technique (Nkwinika & Akinola, 

2023). The studies mostly employ deductive methods to examine the effects of financial 

management strategies on the performance of small and medium-sized enterprises 

(SMEs) in Ethiopia. The results of my research indicate that Ethiopian SME owner-

managers do not deliberately choose any financial plan. These findings suggest that there 

should be a shift in the focus of study on the financial strategies and performance of 

Ethiopian SMEs. It is necessary to prioritize using an exploratory qualitative 

methodology to gain a comprehensive understanding of financial strategies in small and 

medium-sized enterprises (SMEs) across different regions in Ethiopia, with the potential 

to expand to other countries in sub-Saharan Africa. 

Managerial Implications  

This study has presented evidence indicating that small and medium-sized firm 

(SME) owner-managers in Ethiopia had a restricted understanding of financial strategies 

and their consequences on their businesses’ performance, expansion, and long-term 

sustainability. Researchers have discovered that strategic financial procedures are 

essential for the performance and long-term sustainability of small and medium-sized 
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enterprises (SMEs). This study can provide SME owners in Ethiopia with a 

comprehensive understanding of the financial knowledge methods required for enhancing 

firm performance and promoting growth. Shure (2023) proposed a correlation between 

financial strategies and the performance of small and medium-sized enterprises (SMEs).  

Gelchu et al. 2023, emphasized the correlation between financing accessibility 

and the performance of small and medium enterprises (SMEs). However, the specific 

tactics for achieving this correlation still need to be thoroughly comprehended (Gelchu et 

al., 2023). This study may be significant for professionals and academics in the 

management sector and Ethiopian small and medium-sized firm (SME) owners and 

managers, as it provides valuable insights into effective financial strategies and long-term 

financing methods that can enhance enterprise sustainability. The Small and Medium 

Enterprises Development Agency of Ethiopia (SMEDAE) and other relevant agencies 

and organizations can utilize this report as a valuable tool for formulating and 

implementing policies to improve the state of SMEs in Ethiopia. As a financial and 

management consultant, I might also gain advantages from this study. 

Institutional Implications  

SMEs are globally acknowledged as key drivers of economic growth, job 

creation, and reduction of poverty (Manzoor et al., 2019). Various countries have distinct 

policy frameworks for regulating small and medium-sized enterprises (SMEs). However, 

research has demonstrated that the execution of these rules needs to be improved, 

particularly in developing nations (Gherghina et al., 2020).  

Small and Medium Enterprises Development Agency of Ethiopia (SMEDAE) is 
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the governing body that oversees the management of small and medium-sized enterprises 

(SMEs) in Ethiopia. Small and Medium Enterprises Development Agency of Ethiopia 

(SMEDAE) collaborates with the Ethiopian Bureau of Statistics to conduct research on 

several aspects related to Small and Medium Enterprises (SMEs) (Yadete et al., 2023). 

The results of my research have significant policy implications for government bodies 

such as Small and Medium Enterprises Development Agency of Ethiopia (SMEDAE). 

This study has found that small and medium-sized enterprise (SME) owner-managers 

need a greater understanding of financial management knowledge and how they impact 

their firms’ growth and long-term sustainability. Therefore, SMEDAE must integrate 

financial strategies into the training provided to owners and managers of SMEs to 

improve their significance within the organization’s policy and operational framework. 

Conclusions 

Numerous studies in the literature examine the relationship between financial 

management knowledge and organizational performance in large organizations (Yang et 

al., 2023). However, more research is needed on financial management knowledge in 

small- and medium-sized firms (Mustapha et al., 2023). Mustapha et al. contend that the 

reason for the lack of focus on this research topic is the mistaken belief that SMEs are 

essentially smaller versions of major firms. Wattanakomol & Silpcharu (2023) 

discovered that small and medium-sized enterprises (SMEs) exhibit distinct 

characteristics compared to large corporations. Finance is a crucial aspect of 

organizational performance, and existing literature indicates that the strategic actions of 

SME owners have a significant role in the management process of SME enterprises 
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(Denysenko et al., 2023). 

The results of this study indicate that owners of small and medium-sized 

organizations (SMEs) in Ethiopia need a greater understanding of various financial 

management knowledge and their impact on the growth and long-term sustainability of 

their businesses. This lack of knowledge is a significant factor contributing to the high 

failure rate of SMEs within the first five years of operation. This discovery has provided 

a valid reason for conducting additional exploratory research that can offer a more 

profound understanding of the financial strategies employed by Ethiopian SMEs. I 

employed a qualitative multiple-case study as a research approach in this study. The 

study involved interviews with 12 SME owners who were carefully picked from the 

Gambella Region, Ethiopia. The 12 participants exhibited a high level of cooperation as 

they engaged in discussions with me, addressing their experiences about the phenomenon 

of financial plans. The analysis and interpretations of the data in this study have led to the 

identification of five themes. These themes represent the experiences of the SME owners 

who participated in the study and are not influenced by my personal beliefs or biases. My 

research has identified the potential for further qualitative and quantitative studies on the 

impact of financial knowledge on the growth of small and medium-sized enterprises 

(SMEs) in Ethiopia. The findings of this study have significant implications for 

promoting positive social change, particularly in creating jobs, fostering innovation, 

leveraging technology, enhancing GDP, and alleviating poverty. These implications can 

be realized by implementing effective financial management knowledge in small and 

medium-sized enterprises (SMEs) in Gambella Region, Ethiopia. The study’s findings 
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also provided collaborative data about the existing theoretical conceptualizations in the 

literature on financial strategies in small and medium-sized enterprises (SMEs) in 

Gambella Region, Ethiopia. 
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