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Abstract
Correctional officers face significant mental health challenges due to the high-stress and
often traumatic nature of their work environments. This qualitative study used the
conservation of resources (COR) theory to underpin exploration of correctional officers’
perceptions of mental health care and psychological help-seeking within personal,
organizational, and societal contexts. In-depth interviews were conducted with six
correctional officers, three males and three females, to gather detailed insights regarding
their perceptions of mental health care and their help-seeking behaviors. Data were
analyzed using manual thematic coding, NVivo, and natural language processing tools, to
ensure a comprehensive and objective analysis. Key findings were that stigma,
confidentiality concerns, trauma, shift work, poor supervision, and organizational
inefficiencies were significant barriers to seeking psychological support. Participants
emphasized the need for mandatory quarterly mental health check-ins, enhanced early
intervention training, and mental health care that was tailored to the unique challenges of
correctional officers. This study highlighted the need for organizational support and
accessible mental health resources. In addressing barriers and leveraging the COR
framework, this research can contribute to positive social change through improved
mental health and well-being among correctional officers, leading to healthier and more
effective workforces by offering practical recommendations for creating mental health

programs that are designed explicitly for correctional officers.
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Chapter 1: Introduction to the Study

Correctional officers operate in highly-demanding environments that expose them
to chronic stress and hazardous situations which significantly impact their mental health.
They are at an increased risk for conditions such as PTSD, anxiety, and depression
(Bower, 2013; Blum, 2000; Johnson, 2018; Burhanullah et al., 2022; Fusco et al., 2021).
Compared to other first-responder groups, correctional officers often experience higher
job-related stress and exhaustion rates (Haas, 2015). Research indicates a causal link
between correctional work environments and adverse mental health outcomes. New
correctional officers exhibit a lower prevalence of mental health disorders compared to
those with more service experience (Easterbrook et al., 2022).

Occupational health research has largely overlooked critical and concerning issue
of the mental health of correctional officers. This lack of attention is particularly
troubling given the demanding nature of their work and well-documented evidence of
mental health challenges they face. This study involved examining the decline in
correctional officers’ mental wellbeing and significant barriers they encounter when
seeking help. Correctional officers are routinely exposed to high-risk environments,
placing them at an increased risk of developing mental health conditions. There is a
prevalence of conditions such as posttraumatic stress disorder (PTSD), anxiety, and
depression among correctional officers (Carleton et al. 2020; Fusco et al., 2021). These
conditions can be attributed to the constant threat of violence they face. Correctional
officers may witness or intervene during physical confrontations between inmates or

inmates and staff. The possibility of hostage situations adds another layer of stress in



terms of requiring critical decisions under duress and the potential for witnessing severe
injury or death. Furthermore, officers are tasked with managing individuals with mental
health struggles, which can be challenging and unpredictable, leading to feelings of
frustration, helplessness, and fear for their safety and safety of others.

Beyond these specific critical incidents, the general work environment of
correctional facilities can significantly impact correctional officers’ mental wellbeing.
Several factors contribute to this burden. U.S. prisons are frequently overcrowded,
leading to heightened tensions among inmates and staff. This can limit resources and
make it difficult for officers to maintain order and ensure safety (Martin et al., 2012;
Phelps, 2011, 2012). Long hours and irregular shifts disrupt sleep patterns and contribute
to feelings of fatigue and burnout.

Correctional facilities often face challenges such as understaffing and lack of
essential resources, which can impede the ability of correctional officers to perform their
duties effectively. Such conditions may lead to feelings of being overwhelmed and
undervalued. Additionally, chronic exposure to high-stress environments and traumatic
events can significantly impact mental and physical health of these officers. These factors
contribute to an increased risk of mental health disorders, including PTSD, anxiety, and
depression, underscoring the urgent need for enhanced support systems within these
institutions.

Due to the high-stress nature of their roles, some officers might resort to
substances like alcohol or drugs as coping mechanisms for managing stress and trauma

on the job. Additionally, burnout, characterized by emotional exhaustion, cynicism, and



feelings of reduced personal accomplishment, may cause some officers to feel
increasingly detached from their work and colleagues. These responses highlight the
critical need for practical support and intervention strategies to address mental health
challenges within this profession.

Correctional officers face a significantly heightened risk of suicide and mental
health disorders compared to both police officers and the general population. Carleton et
al. (2022) noted suicide rates among correctional officers were twice as high as police
officers and the general population combined. Burhanullah et al. (2022) reported suicide
rates for correctional officers are 40-100% higher than police officers outside of prison
settings and three times the rate of the general U.S. population. Additionally, Carleton et
al. (2020) claimed high prevalence rates of PTSD, major depressive disorder, and
generalized anxiety disorder among these officers.

These findings unequivocally underline the urgent need for robust mental health
support that is explicitly tailored to the unique needs of correctional officers. Obstacles
that prevent these officers from seeking help, including stigma, confidentiality concerns,
negative experiences with mental health professionals, and pervasive cultures of silence
regarding mental health struggles, must be systematically addressed.

The stigma associated with mental health struggles, particularly within the
traditionally masculine culture of law enforcement, poses a significant barrier.
Correctional officers may fear that seeking help will lead them to be perceived as weak or
unfit for duty (Violanti, 2020). Additionally, concerns about confidentiality within the

correctional system can deter officers from seeking help in their facilities.



Moreover, previous negative experiences with mental health professionals or a
fundamental lack of understanding about mental healthcare can contribute to a distrust of
the system, making officers hesitant to seek help (Violanti, 2020). Emphasis on
emotional control and self-reliance within correctional settings further perpetuates
cultures where mental health struggles are minimized or ignored, prompting officers to
downplay their struggles and avoid seeking necessary help (Topkaya, 2014).

Stigma associated with perceived weakness, internal conflicts, and fear of
professional repercussions contributes to underreporting and undertreatment of these
conditions (Fusco et al., 2021; Garner & Thorne, 2020; Obidoa et al., 2011; Spinaris et
al., 2012). This study involved exploring perceptions of mental health care and
psychological help-seeking behaviors among correctional officers to identify barriers and
facilitating factors that influence their decisions to seek or avoid support.

| reviewed existing research on correctional officers’ mental health challenges. 1
highlighted demanding work environments and various stressors, such as exposure to
violence, high-risk situations, and overcrowded facilities, which contribute to mental
health struggles like PTSD, anxiety, and depression. | discussed gaps in current research
and the need for a focused investigation regarding correctional officers’ mental health
perceptions and help-seeking behaviors.

Purpose of the Study

| aimed to explore correctional officers’ perceptions of psychological help-

seeking for mental health concerns. | sought to understand declines in their mental

wellness and engagement with psychological support services given unique stressors of



correctional work, such as exposure to violence and high-pressure environments. These
stressors contribute to a higher prevalence of mental health struggles among correctional
officers, which are often underreported and undertreated due to stigma and perceived
weakness (Carleton et al., 2020, 2022; Fusco et al., 2021; Garner & Thorne, 2020).
Additionally, correctional officers face internal conflicts and deterrents that impede their
access to necessary support (Obidoa et al., 2011; Spinaris et al., 2012). By documenting
underlying reasons for lack of use of psychological support services compared to other
first responders, | aimed to identify actionable strategies that can enhance accessibility
and effectiveness of mental health support forofficers.

Research Questions

Three primary questions guided this research:

RQ1: How do factors such as stigma, coping strategies, and personal history
influence correctional officers’ decisions to seek psychological assistance?

RQ2: What is the impact of organizational factors, including leadership support,
accessibility of mental health resources, supervisory practices, and training on
correctional officers’ willingness to engage with psychological support services?

RQ3: How do societal factors, including portrayal in the media, public opinion,
and intervention approaches influence stigma associated with mental health struggles
among correctional officers?

Theoretical Framework for the Study
The conservation of resources (COR) theory suggests individuals strive to gather,

maintain, and safeguard resources they deem valuable (Hobfoll, 1989). Stress occurs



when individuals perceive a threat of losing resources, have already lost them, or have
not gained sufficient resources. This theory was used to examine unique pressures faced
by correctional officers, suggesting they strive to acquire, maintain, and protect resources
that are essential for their well-being. For instance, correctional officers might feel
stressed if they worry about losing their jobs, have already experienced the loss of respect
from colleagues, or have not received enough support from their supervisors.The COR
theory divides resources into personal, social, and material types. For correctional
officers, personal resources include resilience (the ability to recover from difficulties) and
self-efficacy (belief in abilities). Social resources include support from colleagues and
family, while material resources include safety gear and training opportunities.

The high-stress environment of correctional facilities often exposes officers to
conditions that can precipitate resource loss. Stressful incidents such as inmate
confrontations or critical emergencies can rapidly deplete officers’ psychological and
physical resources, contributing to heightened stress levels (Halbesleben & Buckley,
2004).

Consistent with the COR theory, loss of resources without adequate recovery is
posited to lead to worse mental health outcomes, such as burnout, anxiety, and
depression. | consider strategies for resource conservation that can mitigate the adverse
effects of resource loss. | examine institutional practices that can help maintain or
augment officers’ resources, thus potentially buffering them against adverse effects of job

stress.



| aimed to provide practical ideas for better distributing resources and creating
programs that can strengthen correctional officers’ resilience and mental health using the
COR theory. These suggestions help change workplace policies and practices to conserve
essential resources better. Using the COR theory, | studied specific stressors in
correctional work and their effects on officers’ mental health. This approach was used to
thoroughly understand how resource changes at work affect officers’ wellbeing, leading
to the creation of specific support programs.

Nature of the Study

The reluctance of correctional officers to seek mental health support is well-
documented. This significantly impacts their mental wellbeing. | employed a qualitative
methodology to explore subjective experiences of correctional officers related to mental
health and help-seeking behaviors. This approach was used for an in-depth understanding
of complex experiences within the context of their profession.l used a pragmatic design
focusing on practical solutions and flexible research strategies. Thematic analysis was
employed to ensure comprehensive qualitative data analysis. The process involved
familiarizing myself with data, generating initial codes, searching for themes, reviewing
themes, defining and naming themes, and finally producing a report. This structured
approach aided in extracting meaningful insights from interviews, directly supporting
study objectives.

Assumptions
This research is based on the assumption that correctional officers operate in

highly-demanding and uniquely-challenging work environments. | also assumed natural



language processing (NLP) enhanced objectivity of qualitative data analysis by
mitigating potential biases due to my past experience as a correctional officer.
Scope and Delimitations

| focused exclusively on correctional officers in Maryland. This implies findings
may not be generalizable to correctional officers in other regions or contexts. | addressed
perceptions and subjective experiences of these officers regarding mental health struggles
and their help-seeking behaviors. I did not assess effectiveness of specific mental health
interventions but instead aimed to explore prevailing perceptions and obstacles faced by
correctional officers in terms of accessing mental health support.

Limitations

This study has several limitations. | relied primarily on self-reported data from
correctional officers, which can be subject to various biases. Additionally, findings may
not extend to correctional officers in different states or countries where varying
conditions could lead to different psychological impacts and coping mechanisms.
Diversity within the sample in terms of age, gender, tenure, and personal background
may not sufficiently be representative of the full spectrum of experiences, potentially
overlooking unique or outlier scenarios. Future research could employ broader sampling
strategies or use quantitative data to address these limitations.

Significance

. By examining how correctional officers perceive and engage with mental health

resources, | aimed to address pivotal insights that can lead to the development of tailored

and effective mental health support programs. Such programs are essential for improving



correctional officers’ well-being and enhancing the safety and efficiency of correctional
facilities. This research is significant to fill a crucial gap in understanding and addressing
the mental health needs of those within the corrections system.
Summary

Chapter 1 included an introduction to this study regarding declining mental health
among Correctional officers, detailing the intricacies of their wellness and help-seeking
behaviors. Building on this foundation, Chapter 2 includes information regarding the
theoretical framework. I review existing literature on correctional officers’ mental health
perceptions and behaviors regarding seeking psychological help. I explore how previous
findings align or contrast with the current study, enhancing understanding of where this
research fits within the field. This includes historical data as well as present insights and

effective interventions.
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Chapter 2: Literature Review

Correctional officers are crucial in maintaining order and safety within
correctional facilities. Their work environment is demanding and complex, characterized
by constant exposure to violence, trauma, and high levels of stress (Carleton et al., 2020).
Correctional officers experience a disproportionately high prevalence of mental health
challenges compared to the general population. These challenges include conditions such
as PTSD, anxiety, depression, and substance abuse (Carleton et al., 2020).

The mental well-being of correctional officers is crucial for their ability to
perform their duties effectively. Mental health challenges can significantly negatively
impact their work, including their safety, decision-making, interactions with inmates,
overall job performance, productivity, and retention rates (Fusco et al.,
2021).Furthermore, mental health struggles among correctional officers can create
financial burdens for correctional facilities.

This literature review involved comprehensively exploring current knowledge
regarding mental healthcare and psychological help-seeking behavior among correctional
officers. Specifically, focus on identifying key stressors and risk factors inherent to
correctional settings that contribute to development of mental health struggles among this
population. I also explore significant barriers that prevent correctional officers from
seeking professional help for their mental health concerns.

The review is structured to provide a comprehensive understanding of the topic.

Following this introduction, | examine correctional officers’ mental health challenges,
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exploring significant stressors and risk factors in correctional environments. Next, |
analyze barriers and facilitators interms help-seeking behaviors among this population.

| then evaluate existing mental healthcare programs within correctional settings. |
discuss strategies for improving mental healthcare and help-seeking behavior among
correctional officers. Finally, I highlight areas for future research and conclude by
summarizing key findings and discussing their implications for correctional officers’
mental health. By exploring these key areas, | aim to contribute to a deeper understanding
of mental health challenges faced by correctional officers and provide valuable insights
for improving their mental healthcare services.

Literature Search Strategy

A comprehensive search of online databases was conducted to identify relevant
research on mental healthcare and psychological help-seeking behavior among
correctional officers. | used the following search engines: Google Scholar, Academic
Search Complete, SAGE Journals, PubMed, JSTOR, and PsycINFO.

| used keywords and terms to capture pertinent articles. I used the following key
terms: mental health, psychological help-seeking, correctional officers, jail officers,
PTSD, and, stress, burnout.

Given the limited research specifically focused on correctional officers seeking
psychological help, this review intentionally broadened its scope to include more studies.
| aimed to address research on general help-seeking behaviors and mental health

perceptions within the correctional officer populations, ensuring a comprehensive
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understanding of the factors influencing their mental health and the effectiveness of
existing support mechanisms.

| discussed high incidence of stress, PTSD, and burnout among correctional
officers, which are exacerbated by unique demands of their roles within highly stressful
and dangerous environments. | further examined the effectiveness of counseling and the
general attitudes toward seeking psychological help, highlighting the outcomes of various
counseling approaches and the cultural perspectives of law enforcement on mental health
care.

Systemic and administrative barriers that hinder effective delivery of mental
health services for correctional officers were identified, including resource limitations,
policy constraints, and a lack of organizational support. | also addressed stigma
associated with mental health struggles within law enforcement communities, which
often impedes officers from seeking necessary help. This stigma, along with other
barriers such as confidentiality concerns and perceived career impacts, contributes to
underuse of available mental health resources.

Additionally, the literaturel explores various personal, social, and organizational
factors influencing officers’ decisions to seek or avoid help. These factors include the
impact of workplace culture, peer influence, and personal acknowledgment of mental
health needs. | also critically assess the accessibility and availability of mental health
services to determine how effectively these resources meet needs of correctional officers

and the extent to which they are aware of and can use these services.
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Personal beliefs about mental health and their impact on help-seeking behavior
are explored, including how broader social and cultural narratives shape these beliefs.
Finally, I apply the COR theory to better understand how loss or threat of loss of
resources can lead to occupational stress among correctional officers. This theory was
instrumental in terms of addressing specific resources that, if protected or enhanced,
could mitigate occupational hazards that are associated with correctional work.

Theoretical Framework

The COR theory posits that individuals strive to gather, maintain, and safeguard
resources they perceive as valuable (Hobfoll, 1989). These resources can be categorized
into four types: object resources (physical items), condition resources (personal attributes
or conditions), personal resources (individual characteristics), and energy resources (time,
money, knowledge). According to the COR theory, stress arises when individuals
perceive a threat of losing these resources, have already lost them, or have not gained
sufficient resources despite their efforts.

These resources can be categorized into four primary types: object resources
(physical items), condition resources (personal attributes or states), personal resources
(individual characteristics), and energy resources (time, money, knowledge). Each of
these resource types plays a significant role in influencing mental health care and the
likelihood of seeking psychological help, especially in high-stress professions such as
correctional officers.

Object resources are tangible assets essential for survival and well-being, such as

tools, equipment, and physical surroundings. In the context of correctional officers, these
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resources might include protective gear, secure facilities, and adequate operational
equipment. The presence of adequate object resources can help mitigate the physical risks
associated with the job, thereby reducing stress levels and making officers more open to
recognizing and addressing their mental health needs. Conversely, the absence or
inadequacy of these resources can elevate both perceived and actual threats to personal
safety, leading to heightened stress and anxiety. This heightened state of stress may result
in officers neglecting or postponing psychological help-seeking, as their focus remains on
immediate physical safety concerns (Hobfoll et al., 1990). For instance, an officer
working in an under-resourced facility with insufficient protective equipment might
prioritize physical survival over mental health, delaying the pursuit of counseling or other
mental health services.

Condition resources refer to valued states or situations, such as employment,
social support, and relationships. For correctional officers, condition resources include
job security, a supportive work environment, and positive relationships with colleagues
and supervisors. These resources are critical for maintaining psychological well-being
and directly impact an officer’s willingness and ability to seek psychological help. A
supportive work environment, for example, can encourage help-seeking behaviors by
normalizing mental health care and reducing stigma. In contrast, the threat of losing these
condition resources, such as experiencing job insecurity or working under unsupportive
management can significantly increase stress levels and make officers hesitant to seek
help, fearing that it might negatively impact their career or social standing within the

workplace (Hobfoll & Wells, 1998; Lambert et al., 2010). For example, an officer who



15

fears that seeking mental health services might be perceived as a sign of weakness or
instability could avoid accessing these services, even when facing severe stress or
psychological distress.

Personal resources encompass individual traits, skills, and attributes that
contribute to an individual's ability to cope with stress, such as self-esteem, resilience,
and emotional stability. These resources are particularly important for correctional
officers, who regularly confront stressful and potentially traumatic situations. High levels
of personal resources can significantly enhance an officer’s ability to recognize the need
for psychological help and to seek it out proactively. Officers with strong resilience and
emotional regulation are more likely to engage in self-care practices, including seeking
counseling or therapy when needed. Conversely, officers with lower levels of these
resources may struggle with recognizing when help is necessary or may doubt their
ability to benefit from psychological interventions, increasing their vulnerability to
mental health challenges such as anxiety, depression, and burnout (Hobfoll, 2001; Wright
et al., 2020). For instance, an officer with high self-esteem might view seeking mental
health care as a proactive and positive step, whereas an officer with low self-esteem
might avoid seeking help due to feelings of inadequacy or fear of judgment.

Energy resources involve the physical and psychological capacities that
individuals invest in the pursuit and protection of other resources. These include time,
money, and effort, all of which are finite and can be rapidly depleted in high-demand
situations. Correctional officers often face significant demands on their energy resources

due to long shifts, overtime, and the need to maintain constant vigilance. The depletion of
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these resources can lead to fatigue, burnout, and a diminished capacity to cope with
stress, which can, in turn, reduce the likelihood of seeking psychological help (Hobfoll &
Schumm, 2009; Maslach & Leiter, 2016). When energy resources are low, the effort
required to seek psychological help may seem overwhelming, causing officers to delay or
avoid accessing mental health services even when they are aware of their needs. For
example, an officer who is exhausted from excessive overtime may feel too physically
and mentally drained to attend therapy sessions, despite recognizing the importance of
such care for their overall well-being (Lee & Kim, 2019).

Figure 1

Application of the COR Theory in Correctional Facilities

Application of COR Theory in Correctional Facilities

Understanding Resource Loss and Gain

Identifying Stressors

Promoting Psychological Help-Seeking

Resource-Building Interventions

Organizational Changes
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Importance
Resource Loss and Gain
COR emphasizes the dynamic balance between the loss and gain of resources,
which is crucial for understanding the mental health challenges faced by correctional

officers. Essential resources for these officers include emotional stability, support from
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friends and family, and respect in the workplace. Identifying resources that are at risk or
missing is critical for creating targeted mental health programs that address the specific
needs of officers. For instance, if an officer feels isolated at work (lacking social support)
or undervalued (missing professional respect), targeted interventions could include peer
support groups to foster connections or recognition programs to boost
morale.Understanding which resources are threatened or lacking is vital for developing
psychological interventions tailored to the officers' unique challenges (Hobfoll & Freedy,
2017).

COR theory also highlights how specific occupational stressors contribute to the
rapid depletion of resources. For correctional officers, these stressors include safety
concerns, exposure to violence, long working hours, shift work, lack of control, and
moral dilemmas. These stressors can accelerate resource loss, leading to mental health
struggles such as burnout, PTSD, and depression (Hobfoll & Freedy, 2017). Addressing
these stressors is essential for developing effective mental health interventions, as they
directly impact the officers' ability to maintain and replenish their psychological
resources.

Application to Correctional Officers

Correctional officers operate within environments characterized by persistent
stress and the potential for resource loss, as described by COR theory (Hobfoll, 1989).
Emotional stability, a key personal resource, is frequently challenged due to regular
exposure to violence and trauma. Physical safety, considered a condition resource, is

often compromised, especially in situations involving inmate aggression. Additionally,
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social resources, such as support from colleagues and supervisors, may be lacking in
understaffed facilities, exacerbating feelings of isolation and stress among officers.

The emotional resilience of correctional officers is often tested through repeated
exposure to stressful situations, such as managing inmate violence or dealing with
aggressive behavior. Over time, these experiences can lead to the erosion of emotional
stability, contributing to burnout, PTSD, and anxiety (Violanti & Aron, 2020; Blevins et
al., 2014). In particularly traumatic incidents, such as an inmate suicide, officers may rely
on the emotional support of their peers to maintain psychological balance and prevent
further deterioration of mental health.

The constant need for vigilance due to potential physical altercations with inmates
can result in chronic stress and hypervigilance, further depleting energy resources. This
ongoing threat to physical safety can elevate overall stress levels, leading to exhaustion
and a diminished capacity to cope with occupational demands. For example, during high-
intensity events like a prison riot, officers depend on instrumental support from their
peers and supervisors to manage the crisis effectively and ensure safety. However, in
situations where social support is lacking, such as in understaffed facilities, the absence
of peer and supervisory support may lead to feelings of helplessness and further depletion
of psychological resources (Ricciardelli et al., 2020).

The stigma associated with seeking psychological help presents another
significant challenge. Within correctional facilities, a culture may exist that discourages
help-seeking due to fears of being perceived as weak or unfit for duty. This stigma, along

with other barriers such as concerns about confidentiality and the potential impact on
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career advancement, may prevent officers from accessing necessary mental health
resources (Karaffa & Koch, 2016; Williams et al., 2022).

Several strategies have been identified to address the resource depletion
experienced by correctional officers. These include resilience training programs that
focus on emotional regulation and coping strategies, stress management workshops, and
peer support programs designed to foster a supportive environment (Fusco et al., 2021,
Denhof & Spinaris, 2016). Organizational changes, such as adjusting work hours and
providing career development opportunities, can also play a crucial role in enhancing
resource availability and supporting the mental well-being of correctional officers
(Carleton et al., 2020).

Continuous assessment and research into the barriers correctional officers face in
seeking psychological help are essential for developing effective interventions.
Understanding these challenges allows for the creation of support mechanisms tailored to
the specific needs of officers, potentially improving their mental health outcomes and
overall job performance (Bower, 2013).

Finally, the application of COR theory in the context of correctional officers
underscores the importance of resource management in mitigating occupational stress.
Protecting and enhancing key resources—such as emotional stability, physical safety, and
social support—may reduce the occupational hazards associated with correctional work.
This theoretical approach provides a comprehensive framework for understanding the
complexities of correctional officers' mental health challenges and offers a foundation for

developing effective support strategies (Hobfoll et al., 2018).
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Stigma and Help-Seeking Behavior

Stigma associated with seeking psychological help is a significant barrier to
resource acquisition for correctional officers. The culture within correctional facilities
often discourages help-seeking due to fears of being perceived as weak or unfit for duty
(Hobfoll et al., 2018). This stigma can prevent officers from accessing the mental health
resources they need. Education and normalization of mental health care within
correctional environments are essential to mitigate this barrier and encourage officers to
view help-seeking as a resource-building strategy.

Resource-Building Interventions

Several strategies can be implemented to build and replenish lost resources among
correctional officers. These strategies focus on enhancing resilience, improving coping
skills, managing stress effectively, and providing access to mental health professionals.
Resilience training programs can teach officers coping skills and emotional regulation
techniques, while stress management workshops can provide tools and strategies for
managing stress. Additionally, individual and group therapy counseling services, offered
through confidential access to mental health professionals, can address specific
psychological needs. Peer support programs can also create a supportive environment
where officers can share experiences and exchange coping mechanisms (Chen et al.,
2015).

Organizational Change and Support
Organizational policies play a critical role in influencing the availability and

accessibility of resources for correctional officers. Implementing changes that address
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work hours, and career advancement opportunities, acknowledging the challenges faced
by officers can significantly enhance their mental health and well-being. Adjusting work
hours can help reduce fatigue and burnout while providing career advancement and
professional development opportunities can offer a sense of accomplishment and growth.
Recognizing the unique challenges of correctional work and prioritizing mental health
within the organization demonstrates support and understanding, which can empower
officers to seek the help they need (Agrawal & Mahajan, 2021).
Continuous Assessment and Research

Continual assessment and research into the perceptions and barriers faced by
correctional officers regarding psychological help-seeking are essential for developing
effective support programs and interventions (Hobfoll et al., 2016). By understanding the
specific challenges Officers face, interventions can be tailored to address their unique
needs.
Long-Term Strategic Planning and Policy Development

Utilizing insights from COR theory, long-term strategic planning, and policy
development are crucial for sustainable resource management in correctional facilities.
Strategies should address current mental health struggles and proactively prevent future
resource loss among correctional officers (Halbesleben et al., 2014). This approach
encompasses immediate intervention strategies and broader policy and systemic changes
to support correctional officers' mental health and well-being.

The application of COR theory in correctional officers' mental health context

offers a comprehensive framework to understand and address the unique challenges these
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professionals face. Halbesleben et al. (2014) explain that by focusing on resource loss
and gain, identifying specific stressors, combating stigma, developing resource-building
interventions, and implementing organizational changes, this framework provides a
holistic approach to enhancing mental health wellness. Continuous research and adaptive
policy development based on COR theory are integral to this process, ensuring that
interventions remain practical and relevant to the evolving needs of correctional officers.
Literature Review

Correctional officers face an array of stressors that have profound effects on their
mental health. The nature of their work, involving the maintenance of order and safety
within correctional facilities, exposes them to chronic stress, violence, trauma, and
organizational challenges, which contribute to significant mental health issues. This
chapter reviews the literature on the mental health challenges faced by correctional
officers, examining factors such as high-stress environments, exposure to violence and
trauma, extended work hours and shift work, and the influence of organizational culture
on their well-being.
Mental Health Challenges in Correctional Officers

Correctional officers operate in inherently stressful environments. Their duties,
which include managing inmates with complex psychological and behavioral issues,
often under conditions of understaffing and limited resources, significantly contribute to
higher rates of mental health disorders among this population, including PTSD, anxiety,
depression, and substance use disorders (Carleton et al., 2018; Dowden & Tellier, 2004;

Ricciardelli et al., 2020).
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The constant exposure to potential violence and the need to maintain vigilance
create an environment where correctional officers are continuously on edge. This
hypervigilance often leads to significant psychological strain, resulting in symptoms of
anxiety and burnout. The pressure to control and manage volatile situations leaves little
room for officers to process their emotions, further exacerbating the risk of mental health
problems (Armstrong & Griffin, 2004; Fusco et al., 2021).

High-Stress Environment

Correctional facilities are characterized by chronic stress due to the high demands
placed on officers. The requirement to manage large numbers of inmates, often with
insufficient staffing and resources, significantly contributes to the stress levels
experienced by correctional officers. This stress is compounded by the constant threat of
violence, both verbal and physical, from inmates. The unpredictable nature of the work,
where officers must always be prepared to respond to emergencies, creates a state of
ongoing psychological tension (Finney et al., 2013; Ricciardelli et al., 2020).

Research indicates that these conditions lead to the development of chronic stress-
related disorders, including anxiety and depression. Correctional officers often report
feeling overwhelmed by the demands of their job, leading to a decline in their mental
health and overall job satisfaction. The lack of adequate support and resources within the
correctional system exacerbates these issues, making it difficult for officers to cope with

the stressors they face daily (Carleton et al., 2018).
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Exposure to Violence and Trauma

Correctional officers are frequently exposed to violent and traumatic events,
which are significant contributors to the development of PTSD and other trauma-related
disorders. The nature of their work often involves witnessing or directly intervening in
violent altercations between inmates, as well as dealing with incidents of self-harm or
suicide attempts among the incarcerated population (Armstrong et al., 2015; Fusco et al.,
2021).

The cumulative impact of such exposure leads to emotional exhaustion and
burnout, where officers may become desensitized to violence as a coping mechanism.
This desensitization, while serving as a short-term solution to managing trauma, leads to
long-term psychological issues, including detachment and a reduced capacity to engage
empathetically with both inmates and colleagues (Slate & Vogel, 1997; Violanti, 2017).
Addressing these traumatic experiences through appropriate mental health interventions
is critical to preventing the progression of PTSD and related disorders (Kitaeff, 2019).
Extended Work Hours and Shift Work

Correctional officers often face demanding schedules that include extended work
hours and irregular shifts, which exacerbate the stress inherent in their profession. Night
shifts, in particular, disrupt normal sleep patterns, leading to chronic sleep deprivation.
This disruption is strongly associated with impaired cognitive function, increased risk of
chronic illnesses, and heightened vulnerability to mental health issues, including
depression and anxiety (Violanti et al., 2017; Ricciardelli et al., 2020). The physical and

psychological toll of long working hours, combined with inadequate rest, further
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intensifies the effects of other stressors in correctional work. The resulting sleep
deprivation and elevated stress levels can significantly impair an officer's ability to
perform their duties, raising the likelihood of errors and accidents on the job. The
literature underscores the importance of addressing scheduling practices within
correctional facilities to mitigate these adverse health outcomes and enhance the overall
well-being of correctional officers (Purba & Demou, 2019; Carleton et al., 2020).
Organizational Culture and Stigma

The organizational culture within correctional facilities plays a pivotal role in
determining the mental health outcomes of correctional officers. A culture that
stigmatizes mental health issues or discourages help-seeking behavior can prevent
officers from accessing the support they need. This stigma is often entrenched in a culture
of stoicism and self-reliance, where admitting to mental health struggles is perceived as a
sign of weakness (Soomro & Yanos, 2019; Ricciardelli et al., 2020). Officers may fear
that seeking help for mental health issues could jeopardize their job security or lead to
negative perceptions from colleagues and superiors. This fear, coupled with a lack of
awareness about available mental health resources, results in untreated mental health
conditions that further impair job performance and well-being (Trounson & Pfeifer, 2017,
Fusco et al., 2021). The literature highlights the need for organizational changes that
foster a supportive culture, where mental health is openly discussed, valued, and where
officers are encouraged to seek help without fear of stigma or repercussions (Brower,

2013).
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Burnout

Burnout is a prevalent issue among correctional officers, manifesting as emotional
exhaustion, depersonalization, and a diminished sense of personal accomplishment.
Emotional exhaustion stems from the constant emotional demands of the job, leaving
officers feeling drained and unable to cope effectively with their responsibilities
(Maslach & Leiter, 2016). Depersonalization, a key component of burnout, involves a
cynical and detached attitude toward inmates and colleagues, often as a defense
mechanism against the emotional toll of the job. This detachment diminishes empathy
and reduces the quality of interactions with inmates, potentially compromising
rehabilitation efforts within the facility (Maslach & Jackson, 1981). The third aspect of
burnout, reduced personal accomplishment, reflects a decline in feelings of competence
and achievement in one's work, further contributing to job dissatisfaction and turnover
intentions (Penz et al., 2017; Carleton et al., 2020).

Burnout is recognized as a multidimensional concept encompassing physical
fatigue, emotional exhaustion, and cognitive exhaustion. It is defined as a condition
characterized by emotional fatigue, physical weariness, and mental exhaustion resulting
from prolonged, unmanaged work-related stressors (Shirom & Melamed, 2006). The
concept aligns with the view that burnout is a persistent and harmful state of mind related
to work, marked by emotional exhaustion that causes distress, impairs effectiveness,
reduces motivation, and leads to dysfunctional attitudes and behaviors in the workplace

(Nemutandani et al., 2022).
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Building on Christina Maslach's foundational work, burnout is identified by
persistent fatigue, pervasive feelings of hopelessness, and despair, which are often
observed in correctional staff and can lead to premature illness and death (Jessiman-
Perreault et al., 2021; Kelly, 2018; Spinaris, Denhof, & Kellaway, 2012; Turecki et al.,
2019; U.S. Department of Health and Human Services, 2020; Wolf, 2013). The
formulation of the burnout construct, which identifies physical fatigue, emotional
exhaustion, and cognitive weariness as its three facets, is rooted in the COR theory
(Grossi et al., 2015). This theory emphasizes the complex interplay of physical,
emotional, and cognitive factors contributing to burnout.

Studies have highlighted the impact of environmental factors on mental health,
which can negatively affect self-perception and lead to aversion toward one's occupation,
existence, and interpersonal relationships (Stoyanova & Harizanova, 2016). Burnout
syndrome, a work-related ailment, underlines the relationship between health status
factors and difficulties in managing life. Emotional exhaustion, cynicism, and reduced
professional efficacy associated with burnout are recognized in the International
Classification of Diseases (ICD) as conditions of severe exhaustion (Stoyanova &
Harizanova, 2016). Hoppen et al. (2017) emphasized the detrimental impact of burnout
on cognitive performance, suggesting that it could curtail professional capabilities.

Correctional officers, who frequently interact with traumatized inmates, often
experience profound alterations in their perceptions of work, leading to psychological
distress. Managing incarcerated individuals with complex trauma-related symptoms can

result in emotional and physical exhaustion, mirroring the symptoms experienced by the
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inmates under their care (Boulanger, 2018). Addressing burnout is critical, not only for
preserving the mental and physical well-being of employees but also for maintaining a
steady and productive workforce. By understanding and addressing burnout,
organizations can potentially reduce employee turnover, improve job satisfaction, and
sustain productivity and efficiency within their teams.
Correctional Fatigue

Correctional fatigue significantly affects the coping strategies and overall well-
being of correctional professionals, leading to negative personality alterations and
fostering a stigma that overlooks their comprehensive well-being (Kelly, 2018). Research
indicates that correctional officers experience heightened stress levels compared to many
other professions, suggesting an inherently more stressful nature of their work (Denhof &
Spinaris, 2016; Haas, 2015; Konda, Reichard, & Triesman, 2012; Violanti, 2017). Haas
(2015) provided evidence that job-related stress and exhaustion among correctional
officers exceed those experienced by other first responder groups, such as police officers.

This overwhelming stress is often linked with mental and emotional disorders
among correctional officers (Brower, 2013). A significant body of research explores
psychosocial risk factors, occupational stress within correctional settings, and the
influence of stigma on the likelihood of seeking treatment for mental health struggles
among law enforcement and military personnel. These stressors lead to detrimental
effects, such as decreased psychological well-being and increased issues related to

depression and anxiety (Gillespie, 2016). Research by Denhof and Spinaris (2016), Haas
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(2015), and Brower (2013) indicates a high prevalence of mental health conditions such
as depression, suicide, anxiety, and PTSD among correctional officers.
Turnover

Turnover intention in corrections is defined as a cognitive process involving
thoughts of departure, planning to stay or leave, exploring alternative employment, and a
desire to exit the current position (Mobley et al., 1979). Factors such as reduced job
satisfaction, heightened stress, burnout, and increased perceptions of job danger are
linked to turnover intentions among correctional officers (Ferdik, 2016; Ferdik & Smith,
2015; Ferdik, Smith, & Applegate, 2014; Lambert, 2006).

Studies on the outcomes of turnover intentions suggest that contemplating leaving
a job may result from indifference toward the current job and significant disengagement
from work responsibilities (Lachman & Diamont, 2007). Employees considering
voluntary departure and exploring other job opportunities often become disengaged from
their current roles, lacking the motivation to achieve their objectives.

Phelps (2011, 2012) noted that strong intentions to leave employment negatively
impact job commitment, involvement, and satisfaction. Consequently, correctional
officers contemplating leaving their jobs and potentially seeking alternative employment
may become disengaged from the institution's mission.

Most correctional facilities uphold the rehabilitative ideals of inmate reform,
requiring officers to maintain positive views of inmates, interact with them, act as
counselors when necessary, and promote their active participation in treatment programs

(Phelps, 2011, 2012). However, officers contemplating alternative employment may hold
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different intentions. As they disengage from their current role, they might lose interest in
inmate reform, personal interaction with inmates, providing assistance, or even pursuing
the institution's goals.

Job withdrawal can arise from the desire to leave a job, which may compromise
the quality of work performed by officers and their motivation to engage with inmates.
Officers who interact negatively with inmates, resulting in unfavorable perceptions,
might actively seek alternative employment. Consequently, they might advocate for
stricter and more severe punishment for offenders. Ultimately, turnover intentions may
lead to a misalignment between officers' immediate objectives and their inclination
toward stricter treatment of detainees or even complete disengagement from the
workforce.

Life and Death on the Job

In certain high-risk professions, such as law enforcement and military service, the
inherent risk of encountering violent death constitutes a critical aspect of the job. Among
correctional officers, specific factors appear to predispose some individuals to a
heightened likelihood of injury or death during their duties compared to their colleagues.
These factors can be broadly classified as "overconfidence™ or "excessive leniency"
(Blum, 2000).

Officers exhibiting overconfidence are often characterized by an abundance of
self-assurance, particularly during routine inspections or responses to critical incidents.
This overconfidence can lead to complacency and a tendency to underestimate potential

dangers, assuming they can control inherently unpredictable and risky situations (Blum,
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2000). The consequences of such behavior can range from minor oversights to severe
injuries or even fatalities if threats are not accurately assessed and effectively managed.

Conversely, officers who demonstrate excessive leniency may exhibit extreme
sympathy or leniency, which could undermine their ability to assert authority or respond
decisively during challenging situations. Such officers might struggle to establish their
authority when required, potentially leading to a lack of respect from those they oversee
and increasing their risk of harm (Blum, 2000). This lack of control over potentially
hazardous situations places these officers at a higher risk of injury.

Konda, et al. (2013) highlighted the occupational hazards faced by correctional
officers, including significant risks of injuries from fatal and nonfatal assaults,
transportation-related accidents, and overexertion. While preventive measures are
implemented to reduce inmate assaults, strategies to prevent other types of work-related
injuries remain relatively infrequent. Furthermore, the National Institute of Corrections
suggests that adherence to optimal operational procedures, including ensuring access to
necessary medical and mental health care services provided by qualified personnel, is
essential for mitigating these risks.

Correctional staff also exhibit an alarmingly elevated risk for suicide, a trend that
is particularly prominent among female personnel (Violanti, 2017). Violanti (2017) and
Zimmerman, Fridel, and Frost (2023) noted that factors contributing to this increased risk
include the intense stress associated with their jobs, such as regular exposure to violence

and trauma, and potentially limited access to mental health resources. The persistent
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threat and stress can lead to various mental health struggles, including depression and
anxiety, which may ultimately contribute to a higher suicide risk.

Although these classifications provide some insight, it is crucial to recognize that
each officer's risk profile is unique and can be influenced by additional factors. These
factors may include the officer's training, experience, personal temperament, the specific
circumstances they encounter, and the organizational cultures and practices within their
institutions. Therefore, a more nuanced understanding of these risks and their mitigation
strategies is vital for enhancing officer safety in these high-risk occupations.

Divided Loyalties

The law enforcement culture often fosters strong bonds and a sense of unity
among officers, creating an exclusive brotherhood that frequently separates members
from non-members (Abraham & Heath, 2016; Corrigan, Kosyluk, & Rusch, 2013;
Jennings, 2015; Lannin et al., 2016; Maier et al., 2013; Steinkopf, 2015). This inward-
oriented dynamic can sometimes result in estrangement between officers and their
spouses, potentially triggering resentment as officers may appear more dedicated to their
colleagues than to their spouses, partners, or families.

This dynamic can initiate a harmful cycle where perceived bitterness from the
spouse further distances the officer. As a result, the officer may devote more time to work
and less to home life, thereby intensifying the potential for relational discord. This cycle
could adversely affect the officer's relationships, mental health, and job performance.

For mental health providers, understanding this dynamic is essential for designing

interventions and support structures to prevent such tensions from escalating (Abraham &
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Heath, 2016; Corrigan, Kosyluk, & Rusch, 2013; Jennings, 2015; Lannin et al., 2016;

Maier et al., 2013; Steinkopf, 2015).
Extreme Stress Management and Emergencies

Professions that involve high-stress environments, such as law enforcement,
emergency services, disaster management, the military, correctional institutions, and
healthcare, often serve as primary sources of stress (Kitaeff, 2019). In these sectors, stress
frequently involves making life-or-death decisions, which can amplify the work-related
stress experienced by professionals.

In contrast, sectors such as emergency services, sports, and entertainment, where
maintaining optimal performance under extreme stress is essential, have implemented
training focused on managing stress in high-pressure situations. Resilience, or the
capacity to endure and adapt to stressful conditions, is fundamental in these high-
performance sectors. It empowers professionals, including correctional officers, police
officers, emergency responders, and soldiers, to operate at peak performance levels, even
in the face of intense stress and competition (Kitaeff, 2019).

Most stress management programs primarily focus on mental and physical
relaxation techniques, aiming to help individuals prepare for or cope with the aftermath
of traumatic experiences. Despite the intrinsically stressful nature of their work, there has
been relatively less emphasis on training correctional personnel, including correctional

officers, to manage stress during critical incidents or life-threatening confrontations.
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Corrections and Effects on Officers’ Mental Health

Correctional officers face numerous occupational risks due to the stressors
inherent in their professional responsibilities, both within and beyond their work
environments. These hazards range from injuries sustained during confrontations with
aggressive inmates to the social stigma associated with seeking mental health support,
which often limits the availability and adequacy of social services for officers (Denhof,
Spinaris, & Morton, 2014; Brower, 2013).

Officers experiencing severe symptoms of PTSD are significantly more
vulnerable to workplace violence, injuries, and fatalities. Additionally, these individuals
often exhibit elevated levels of depression, anxiety, and burnout, which contribute to
increased absenteeism and reduced job satisfaction (Alexandre, 2012; Benetti, 2018;
Violanti, 2017). Benetti (2018) further posits that the greater the incongruence between
an individual and their work, the higher the likelihood of experiencing exhaustion.

The presence of psychosocial risk factors is particularly pronounced among staff
who have direct interactions with inmates. Correctional officers face occupational
hazards such as heightened risks of illness, including blood-borne and airborne diseases
transmitted by inmates (Brower, 2013; Konda, Reichard, & Tiesman, 2012). For instance,
Violanti (2017) highlights the elevated risk of disease transmission, such as HIV, from
inmates, which exacerbates chronic stress among officers. The literature also raises
concerns regarding occupational stress (Elliot et al., 2015; Lambert, Barton-Bellessa, &
Hogan, 2015; Wade et al., 2015). This issue is particularly troubling given that the AIDS

rate among U.S. prison inmates exceeds the national average by over 25 times.
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Correctional staff frequently witness or endure violent incidents, injuries, or
deaths, especially those in close proximity to inmates (Violanti, 2017). These traumatic
events can include physical assaults, the discovery of deceased or disfigured bodies,
threats of death or bodily harm, riots, and other potentially fatal occurrences. Over time,
recurrent exposure to critical incident stress (CIS), combined with standard work-related
stress, can produce immediate or cumulative effects, sometimes emerging years after the
incident (Alexandre, 2012).

Brower (2013) identifies a critical challenge faced by correctional officers: the
difficulty in locating confidential service providers capable of addressing their daily
stressors (Kitaeff, 2019; Konda, Tiesman, Reichard, & Hartley, 2013). The perceived
scarcity of resources, particularly when contrasted with the extensive services available to
inmates, can intensify feelings of neglect among officers. The constant exposure to
trauma inherent in correctional settings distinguishes these environments as uniquely
hazardous compared to most other professions (Denhof & Spinaris, 2016; Haas, 2015;
Violanti, 2017).

Limited research has been conducted on the mental health perceptions and help-
seeking behaviors of correctional officers. Prior studies have highlighted the distinct
stressors and risk factors that these officers face, facilitating the development of
specialized interventions and strategies to protect their health and well-being (Denhof &
Spinaris, 2016; Elliot et al., 2015; Haas, 2015; Lambert, Barton-Bellessa, & Hogan,
2015; Tanigoshi, Kontos, & Remley, 2008; Wade et al., 2015). Correctional officers are

particularly susceptible to interpersonal problems, suicide, post-traumatic stress
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symptoms, impulsivity, divorce, domestic violence, and marital discord, as noted by
Elliot et al. (2015).

Lifestyle-related illnesses, such as cardiovascular disease, cancer, diabetes,
obesity, ulceration, cirrhosis, and chronic lower back pain, are also prevalent among
correctional officers (Vasileiou et al., 2018). Stress-related issues negatively affect job
performance, leading to increased absenteeism, attrition, and decreased life expectancy
(Denhof & Spinaris, 2016; Haas, 2015; Elliot et al., 2015; Wade et al., 2015; Bower,
2013).

Correctional officers, who are frequently exposed to constant stress and high-risk
situations, require robust mental health support and resources. Emotional labor is a
significant component of their daily experiences, and if unmanaged, it can lead to stress,
burnout, and related challenges (Karaffa & Koch, 2016). Several studies underscore the
necessity for correctional institutions to recognize the emotional demands on officers and
to provide supportive measures for their mental health (Tanigoshi, Kontos, & Remley,
2008; Haas, 2015; Elliot et al., 2015; Lambert, Barton-Bellessa, & Hogan, 2015; Wade et
al., 2015; Denhof & Spinaris, 2016).

Current research indicates a dearth of information on the mental health wellness
of correctional officers, their approaches to seeking psychological help, and how they
manage their mental health. This research explores the major predisposing factors that
affect correctional officers seeking mental health treatment. The findings align with the
identified culture of stigma and fear that influences help-seeking behaviors. Each

participant's perception of mental health care and the factors influencing their decision to
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seek help are unified in their conceptualization of health and well-being, the barriers to
utilizing mental health services, and the impact of the outcomes. Correctional culture may
continue to strongly influence utilization patterns, but the unifying recommendations for
changes to correctional mental health were clearly articulated.

Help-Seeking Behaviors among Officers

Despite the significant mental health challenges faced by correctional officers,
many are reluctant to seek help. This section explores the key barriers that prevent
officers from accessing mental health services and support. A pervasive barrier to help-
seeking behavior is the stigma associated with mental illness. Trounson and Pfeifer
(2017) explain that the culture within correctional facilities can be unforgiving, often
portraying mental health struggles as a sign of weakness or a character flaw. Officers
may fear being ostracized by colleagues or superiors who might view them as unreliable
or unfit for duty. This fear is exacerbated by a lack of open communication about mental
health within the workplace.

Confidentiality concerns further complicate the issue (Trounson & Pfeifer, 2017).
Officers may worry that their mental health history could be disclosed to others,
potentially impacting their career or jeopardizing their ability to carry a firearm. Instances
of confidentiality breaches, even unintentional ones, can erode trust and discourage help-
seeking behavior. The correctional profession traditionally emphasizes strength, self-
reliance, and emotional control. This representation can be particularly strong for officers
who identify with the "tough guy" persona often associated with correctional work.

Seeking help for mental health concerns can be seen as contradictory to this image,
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leading to feelings of shame or a fear of being perceived as less capable (Wills et al.,
2021).

The emphasis on toughness can create a culture where officers suppress their
emotions and avoid discussing their struggles, leading to isolation and a sense that they
must handle everything independently. Access to confidential mental health services
within correctional facilities can also be limited. Officers may be discouraged from
seeking help outside the facility due to concerns that external providers may not
understand the unique challenges of correctional work, such as exposure to violence,
trauma, and the constant pressure of maintaining order in a high-stress environment
(Wills et al., 2021).

Correctional facilities may have limited resources to allocate towards mental
health services, restricting the availability of on-site mental health professionals or
limiting the types of services offered. Long wait times for appointments can further
discourage officers from seeking help, especially if they are experiencing acute mental
health symptoms.

Correctional officers may also hold negative perceptions of mental health
services. They may lack trust in the ability of mental health professionals to understand
the specific challenges they face or question the effectiveness of available treatments.
This mistrust can stem from a lack of awareness about different treatment approaches or
negative experiences with mental health services in the past (Ramesh, 2022). An officer
who has had a negative experience with a therapist who did not understand their

profession or seemed judgmental may be reluctant to seek help again. Officers may also
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be unfamiliar with different treatment modalities and may not understand how therapy
can benefit them. This lack of awareness can create skepticism about the value of mental
health services.

Factors Influencing Help-Seeking Behaviors

While significant barriers prevent correctional officers from seeking help for
mental health concerns, several factors can encourage them to overcome these obstacles
and access the support they need. According to Haecker (2017), organizational policies,
peer support networks, educational programs, and personal coping strategies all play
crucial roles in influencing officers' decisions.

Supportive organizational policies are fundamental in creating an environment
that encourages help-seeking behavior. Transparent and robust policies that guarantee the
confidentiality of mental health information can alleviate officers’ concerns about
potential repercussions for seeking help (Haecker, 2017). Providing on-site mental health
professionals or facilitating access to qualified providers outside the facility demonstrates
the organization's commitment to supporting the mental well-being of its officers.

Haecker (2017) also notes that offering paid time off for mental health treatment
allows officers to prioritize their well-being without jeopardizing their financial security.
Additionally, developing clear protocols and support systems to ease the transition back
to work after mental health leave can reduce anxiety and encourage officers to seek help
when needed.

A strong network of peers and informal support systems within the correctional

facility can be another significant factor influencing help-seeking behavior. Officers who



40

feel comfortable discussing their struggles and experiences with colleagues are more
likely to seek professional help (Burns & Buchanan, 2020). Formal peer support
programs can provide a safe space for officers to share their experiences, offer emotional
support, and encourage help-seeking behavior. Mentorship programs that match
experienced officers with recruits can create a supportive environment where new
officers can learn coping mechanisms and feel comfortable discussing mental health
concerns (Burns & Buchanan, 2020). Encouraging open communication about mental
health within the workplace can normalize seeking help and reduce feelings of isolation
among officers.

Educational and awareness programs play a vital role in promoting mental health
literacy among correctional officers. By providing accurate information about mental
health conditions and available treatments, these programs can reduce stigma and
encourage help-seeking behavior. Training sessions, workshops, and seminars can equip
officers with the knowledge and skills to recognize mental health issues in themselves
and their peers and understand the importance of seeking help.

Training programs can educate officers about the signs and symptoms of common
mental health conditions, such as PTSD, anxiety, and depression (O'Flaherty, 2017).
Stress management workshops can equip officers with coping skills and techniques to
deal with the challenges of their work environment. Programs highlighting the benefits of
seeking help, such as improved job performance, stronger relationships, and enhanced
overall well-being, can further encourage officers to overcome the stigma associated with

mental health concerns.
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While not a substitute for professional help, healthy coping strategies can play a
role in managing stress and promoting mental well-being among correctional officers.
Regular exercise has been shown to be an effective way to reduce stress and improve
mood (O'Flaherty, 2017). Prioritizing adequate sleep can enhance emotional regulation
and cognitive function. Similarly, maintaining strong social connections outside of work
can provide a sense of belonging and emotional support (O'Flaherty, 2017). Additionally,
practices such as meditation and mindfulness can assist officers in managing stress and
improving their emotional awareness.

Effectiveness of Existing Programs

While challenges abound in providing mental health care within correctional
settings, several existing programs demonstrate promise. This section explores the use of
evidence-based interventions, success rates, outcomes, and areas for improvement. A
growing body of research emphasizes the implementation of evidence-based
interventions within correctional settings. These interventions are proven effective in
reducing mental health symptoms and improving overall well-being. One such program is
Cognitive Behavioral Therapy (CBT). CBT helps individuals identify and change
negative thinking patterns that contribute to emotional distress and is effective in treating
conditions such as anxiety, depression, and PTSD (Duwe, 2017).

For correctional officers struggling with job-related stress or witnessing traumatic
events, CBT can provide tools to manage their thoughts and emotions more healthily.
Similarly, Dialectical Behavior Therapy (DBT) is a specialized form of CBT that teaches

skills for emotional regulation, distress tolerance, interpersonal effectiveness, and
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mindfulness (Galietta, 2018). These skills can benefit officers who may struggle with
managing intense emotions or interpersonal conflicts within the correctional
environment.

Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) is another valuable
intervention specifically designed to help individuals who have experienced trauma.
Exposure to violence is a common experience for both inmates and correctional officers
(Morgan, Ross, & Reavley, 2018). TF-CBT can help them process these experiences,
develop coping mechanisms, and reduce symptoms of PTSD.

Additionally, Mental Health First Aid (MHFA) is a training program that teaches
individuals how to identify the signs and symptoms of mental health conditions and
provide essential support to someone in distress (Morgan, Ross, & Reavley, 2018).
Equipping correctional officers with MHFA skills enables them to better recognize and
respond to the mental health needs of both inmates and colleagues. Studies on the
effectiveness of mental health programs in correctional settings have yielded mixed
results.

Some studies have shown positive outcomes, such as reductions in mental health
symptoms, improved coping skills, and decreased recidivism rates among inmates who
participate in treatment programs (Morgan, Ross, & Reavley, 2018). For correctional
officers, participation in programs like stress management training or group therapy can
lead to reduced stress levels, improved emotional well-being, and a greater ability to
manage the challenges of the job. These positive outcomes translate to a safer and more

positive work environment for all correctional staff.
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However, the success of these programs can be influenced by several factors. One
crucial factor is the quantity and efficiency of treatment. The effectiveness of therapy
often depends on the frequency and duration of sessions. Unfortunately, limited access to
mental health professionals within correctional facilities can restrict the quantity and
efficiency of treatment available (Shapiro et al., 2015). For example, an officer
experiencing acute anxiety may benefit most from weekly individual therapy sessions,
but limited resources may only allow for bi-monthly sessions.

Additionally, fidelity to the treatment model is essential. Programs are most
effective when implemented with fidelity to the evidence-based model on which they are
based. Inadequate training for staff delivering the interventions or a lack of supervision
can compromise the program's effectiveness (Shapiro et al., 2015). Finally, the presence
of co-occurring mental health and substance use disorders can complicate treatment and
may require specialized interventions. For example, an inmate struggling with both
depression and addiction may need a treatment program that addresses both conditions
simultaneously.

Summary and Conclusions

Chapter 2 included a critical examination of existing literature on the mental
health challenges and psychological help-seeking behaviors of correctional officers. The
chapter explored the prevalence of mental health conditions such as PTSD, anxiety, and
depression, which are significantly higher among correctional officers than in the general

population due to the unique and demanding nature of their work environments.
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Significant gaps in mental health resources for correctional officers were also
addressed. Adequate funding and staffing are crucial for developing effective mental
health support within correctional facilities. These resources are essential not only for
providing care but also for supporting the mental wellness of officers who often face
considerable challenges in accessing mental health services due to systemic limitations.
Additionally, the stigma associated with mental health within correctional environments
was highlighted as a significant factor affecting officers’ willingness to seek help. This
stigma is compounded by cultural norms within law enforcement that often equate mental
health struggles with weakness, potentially jeopardizing officers’ careers if they seek help
(Gendreau et al., 2017; Harari et al., 2020).

Attitudes toward mental health care and help-seeking behaviors of correctional
officers were critically analyzed. The reluctance to seek help and perceptions of mental
health interventions are influenced by a fear of judgment from peers and concerns about
confidentiality (Gendreau et al., 2017; Harari et al., 2020). A general lack of awareness
about the benefits of mental health services and the availability of such services within
correctional systems further complicates this issue. Cooper et al. (2018) argued that such
approaches can enhance the effectiveness of mental health services for correctional
officers. Trauma-informed care involves acknowledging the frequent exposure of officers
to traumatic situations and providing care that is sensitive to and informed by an
understanding of trauma.

Chapter 2 provided a comprehensive synthesis of the literature regarding the

mental health challenges faced by correctional officers, highlighting systemic issues
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related to resource allocation, stigma, and cultural barriers that impact their help-seeking
behaviors. The findings from this literature review demonstrated the need for additional
research to explore the attitudes and perceptions of correctional officers regarding mental
healthcare, which would be instrumental in designing interventions that address these
identified barriers and improve overall mental health support within correctional
environments.

Chapter 3 includes an overview of the research methodology and design, as well
as the rationale. This chapter provides a detailed explanation of how the study was

conducted, ensuring transparency and replicability of the research process.
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Chapter 3: Research Method

The goal of this qualitative study was to explore experiences of correctional
officers in accessing mental health services in Maryland. This study aimed to understand
their perceptions of mental health and their attitudes toward seeking psychological help.
Karaffa and Toch (2015) noted that stigma and pluralistic ignorance significantly
influence law enforcement officers’ attitudes toward seeking mental health services, a
factor this study investigates within the context of correctional officers.

Declining mental health wellness of officers and their approaches to seeking
psychological help have been identified as critical issues. This chapter includes
information about the research design, rationale, my role as the researcher, methodology,
participants, recruitment criteria, data collection and analysis procedures, issues of
trustworthiness, ethical considerations, and a summary.

Research Design and Rationale

This study employed the Generic Pragmatic Qualitative Research Approach
(GPQRA) due to its practical applications and flexible methodology. Percy et al. (2015)
highlighted GPQRA effectively generates valuable, actionable insights that inform real-
world interventions. Additionally, GPQRA emphasizes the importance of generating
insights that can be effectively transformed into concrete interventions, policies, or
practices. This methodological focus ensures research findings are insightful and lead to

positive social change.
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The study identified key themes related to three primary research questions
through manual coding and analysis using NVivo and NLP software. The research
questions guiding this study were:

RQ1: How do factors such as stigma, coping strategies, and personal history
influence correctional officers’ decisions to seek psychological assistance?

RQ2: What is the impact of organizational factors, including leadership support,
accessibility of mental health resources, supervisory practices, and training on
correctional officers’ willingness to engage with psychological support services?

RQ3: How do societal factors, including portrayal in the media, public opinion,
and intervention approaches influence stigma associated with mental health struggles
among correctional officers?

These questions were used to explore multifaceted influences on mental health
help-seeking behaviors within correctional settings. These research questions were
designed to explore the multifaceted influences on mental health help-seeking behaviors
within correctional settings. The primary phenomena of interest were the perceptions of
mental health service use and the psychological help-seeking behaviors of correctional
officers.

Role of the Researcher

In a qualitative research study, the researcher performs several critical roles,
including data collection and analysis. This task is challenging as it solicits volunteers to
discuss highly personal topics (Adu, 2019; Allan, 2020). The researcher’s relationships

with the participants were characterized by empathy.
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Acknowledging the researcher’s former role as a Correctional Officer, Lazzaretto-
Green et al. (2011) noted that this background could influence both the researcher's and
participants' perceptions, introducing reflective nuances that enhance the understanding
of mental healthcare dynamics in correctional facilities. Additionally, using NLP
software in data analysis helped to clarify the complexity of the participants' views and
descriptions. This technological approach ensured a thorough and nuanced analysis of
qualitative data, contributing to a comprehensive understanding of correctional officers’
mental health and treatment experiences.

The primary responsibility of the researcher is to protect the participants and their
data. As an observer-participant within the generic research framework, the researcher
served as the main instrument for data gathering, analysis, and triangulation of raw data
(Creswell, 2018). In conducting this study, the researcher fulfilled the roles of data
collector and analyst, deriving valuable insights from the participating subjects.

During the interviews, the researcher made a concerted effort to demonstrate a
strong commitment to active listening, respect, understanding, authenticity, and warmth
(Adu, 2019; Creswell, 2013; Frankfort-Nachmias & Nachmias, 2015; Patton, 2002). This
approach was further reinforced by the study's approval from Walden University’s
Institutional Review Board (IRB). The IRB approval included the proposed data
collection method and the use of semi-structured interviews to guide the process.
Following the IRB approval (Approval No. 05-11-22-0183206), the researcher conducted
data collection in strict adherence to the guidelines established by Walden University

(Walden University, 2022).
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Data were collected from six correctional officers in Maryland, all with prior
experience seeking treatment from a licensed behavioral health professional. Before
initiating data collection, the researcher obtained informed consent from participants who
voluntarily agreed to participate in the study. Utilizing informed consent forms, the
researcher thoroughly explained the study's objectives, potential risksd, and the benefits
of their participation. The forms also informed the participants about their right to
withdraw from the study at any time, whether during data collection or analysis.
Additionally, the informed consent forms explicitly addressed how participants'
confidentiality would be protected throughout the research and its aftermath. Each
participant was provided sufficient time to consider all elements described in the
informed consent forms. Data collection commenced after the participants had reviewed
and signed these informed consent forms.

Individual, semi-structured interviews were conducted with each participant to
gather data. The researcher's primary responsibility was to carefully select appropriate
participants through purposeful sampling. This approach enabled the researcher to choose
correctional officers in Maryland who had received psychological treatment from
licensed mental health providers, ensuring that participants were well-aligned with the
study's focus and could provide comprehensive and relevant information to address the
research questions. The researcher then arranged and conducted the interview sessions,
accommodating the participants' schedules for their convenience.

In generic research, one of the researcher’s crucial roles is to deeply comprehend

and accurately represent the participants' detailed accounts of their experiences related to
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the phenomenon under study. The goal is to present findings through common themes
and subthemes, as noted by Caelli et al. (2003). The researcher focused on understanding
the participants’ meanings and perspectives regarding their experiences with mental
healthcare services. This understanding was facilitated by posing guiding questions and
encouraging participants to reflect on and evaluate their experiences. In developing the
data collection tool, specifically the semi-structured interview questions, the researcher
followed the guidance of Adu (2019) and Percy et al. (2015) to be mindful of potential
biases that could emerge during the research process and worked to mitigate them. This
approach aimed to ensure a balanced and fair representation of participants' views,
thereby contributing to the validity and reliability of the study's outcomes.

Interviews served as the primary instrument for data collection in this study,
enabling the gathering of empirical evidence directly from participants. The data acquired
through these interviews provided an unbiased representation of participants' experiences,
distinctly separate from the investigator's perspective (Patton, 2002). This approach
ensures that the findings accurately reflect the participants' lived experiences rather than
the researcher's preconceptions.

Adu (2019) emphasizes the importance of interviews in qualitative research,
particularly for researchers aiming to delve into the experiences of others. The one-on-
one nature of these interviews facilitated personal interactions with each participant,
allowing for the flexibility to adjust and expand questions in response to the answers
received. This method ensures a deeper and more nuanced understanding of the

participants' experiences and perspectives.
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Frankfort-Nachmias and Nachmias (2015) highlight the significance of the

researcher's familiarity with the research subject. In this study, the researcher's
background as a former correctional officer provided a unique insight into the stigma
associated with mental health treatment within correctional environments. This personal
experience and familiarity with the culture, subculture, and prevailing attitudes toward
mental health care in correctional settings were instrumental in framing the research
context. However, it was essential to recognize and guard against potential biases that
could impede a comprehensive understanding of the unique perspectives offered by the
participants. Thus, conducting the study with impartiality, careful consideration, and
thoughtfulness was paramount to maintaining the research findings' integrity and validity.
Methodology

The target population for this study was present and former correctional officers
in Maryland who had sought relevant behavioral health services from a licensed mental
health provider in Maryland. The researcher collected data from frontline correctional
officers in Maryland. Data was collected during the late phase of the COVID-19
pandemic using an online communication platform equipped with high-quality audio
capabilities for virtual meetings. This setup allowed for real-time interactions with up to
five participants. Additionally, a face-to-face interaction was conducted with one
participant, adhering to safety protocols and enhancing the depth of data collected.
Sample Strategy

Unlike probability methods such as random or stratified sampling, non-probability

sampling relies on the researcher's expertise to select study components rather than using
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random selection. Homogeneous sampling, a non-probability method, involves the
researcher selectively choosing participants with similar characteristics for the study,
such as frontline correctional officers. This subjective method is based on the relevance
of the participants' experience to the study's objectives (Adu, 2019; Etikan, Musa, &
Alkassim, 2016). Purposive sampling highlighted specific attributes within the target
population of Correctional officers, selecting those who responded to the recruitment
flyer to share their experiences in relation to the research focus (Creswell & Plano-Clark,
2011). The goal was not to generate a universally applicable sample but to emphasize
specific traits that could address the research questions (Frankfort-Nachmias &
Nachmias, 2015).

Building on the principles outlined by Frankfort-Nachmias and Nachmias (2015)
and Vasileiou et al. (2018), which recommend a small but focused sample size for
phenomenological studies, this research specifically targeted a select group of frontline
correctional officers in Maryland. The study concentrated on officers with at least three
years of service, aged 18 or older, aiming to gain a nuanced understanding of their mental
health treatment pursuits. As noted by Etikan, Musa, and Alkassim (2016), these
participants provided rich, detailed accounts that significantly deepened insights into the
complex interplay of personal and professional factors influencing their help-seeking
behaviors.

According to Frankfort-Nachmias and Nachmias (2015) and Vasileiou et al.
(2018), a representative sample of five to ten participants would suffice for a

phenomenological study. In qualitative research, smaller sample sizes are often preferred
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to prioritize a comprehensive understanding. The objective was to delve into the
experiences of frontline correctional officers who had served in Maryland correctional
facilities for at least three years, examining their attitudes and perceptions toward
pursuing mental health treatment. The selected participants contributed valuable firsthand
insights and experiences (Etikan, Musa, & Alkassim, 2016).
Sample Size

Generic qualitative researchers advocate for a comprehensive approach to
facilitate a high-quality analysis given the number of participants. One of the critical roles
of a researcher in generic qualitative research is to present a complete and detailed
description of the participants' experiences concerning the phenomenon and to present the
results using mutual themes and subthemes (Adu, 2019). Both Adu (2019) and Etikan,
Musa, and Alkassim (2016) suggest that the saturation point is reached when no new
themes or insights emerge from the data. Saturation could be achieved within the first ten
planned interviews or even fewer, depending on the depth of the interviews.
Selection Criteria

Specific selection criteria were essential for implementing a purposeful sampling
method for this study. The focus was on evaluating correctional officers in Maryland who
had firsthand experience seeking mental health services and their perspectives on help-
seeking. These individuals were identified as the most suitable participants for the
research, as they possessed the unigque experiences necessary to address the study's

research questions effectively. The selection criteria included participants' ability to
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provide detailed accounts of their experiences related to the critical phenomenon of
interest: the pursuit and utilization of mental health services.

Participants needed to have direct, ongoing professional interactions with
incarcerated individuals. Additionally, eligibility for participation required that they had
undergone at least eight therapy sessions, ensuring substantial experience in mental
health service utilization to discuss. Their willingness to share these experiences and
insights was also a critical factor in their selection.

Participant Recruitment

Before commencing the study, the researcher obtained approval from the
Institutional Review Board (IRB). Following this approval, informed consent was sought
from potential participants. Participation was entirely voluntary, focusing on individuals
who were willing to participate. The informed consent forms were used to: (a) explain the
study’s purpose, potential risks, and benefits of participation; (b) inform participants of
their right to withdraw at any point during the data collection and analysis phases without
repercussions; and (c) assure participants of the confidentiality measures in place to
protect their information during and after the study.

To recruit participants, the researcher utilized social media platforms such as
WhatsApp and Facebook, as well as emails and text messages, to disseminate study
information. Interested individuals were contacted via telephone or email and provided
with detailed study information and an informed consent form. Only those who agreed to
the terms outlined in the study and signed the informed consent form were scheduled for

interviews.
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Interviews were conducted one-on-one using semi-structured interview questions.
These interviews took place online via the Zoom videoconferencing platform from the
researcher's office, ensuring confidentiality. Participants chose interview times that were
most convenient and private for them, and this approach also ensured that they incurred
no transportation costs.

With participants' consent, the interviews were recorded to facilitate accurate
transcription. This approach ensured that the data collected was comprehensive and
reflected the authentic experiences and perspectives of the participants, contributing
significantly to the richness and validity of the research findings.

Saturation

In this qualitative research, saturation was used as a guiding principle to
determine when it was appropriate to cease data collection (Saunders et al., 2018).
Saturation represents the point at which adding more participants does not yield new or
additional data or insights. Glaser and Strauss (1967) first introduced the concept of data
saturation in the context of grounded theory, and it has since been recognized and applied
across various qualitative research methodologies.

Saunders et al. (2018) emphasize that saturation is a fundamental methodological
element crucial to ensuring the comprehensiveness and validity of qualitative research.
They further distinguish that achieving data saturation focuses on data generation rather
than the researcher's interpretation. Hence, saturation in data collection is considered
achieved when no new information emerges, irrespective of the researcher's ongoing

analysis or understanding of the data.
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During the study's design and implementation, the researcher accounted for the
concept of saturation. Determining the sample size was not solely about numbers but also
concerned the richness and depth of data each participant could provide. Adhering to the
principle of saturation ensured that the phenomenon under study was thoroughly
investigated without unnecessary expenditure of time and resources.

Instrumentation

An open-ended question format was employed in data collection for this
qualitative study, fostering exploration and allowing interviewees to express their unique
perspectives with minimal restrictions. As the sole researcher, | conducted the interviews,
made handwritten notes, gathered documents, and transcribed the interviews. This multi-
pronged strategy aligns with the methodologies proposed by Creswell (2017, 2018),
Frankfort-Nachmias and Nachmias (2015), and Patton (2002).

Instrumentation played a pivotal role in the qualitative research process. It formed
the crux of the interviews, preventing the interviewer from defaulting to closed-ended
questions or biased lines of inquiry. As posited by Chenail (2011), the researcher
effectively assumed the role of the research instrument. However, this interaction
between the researcher and the research process could potentially undermine the study's
reliability.

The semi-structured interview questions were closely linked to the research
questions, as the purpose of conducting these interviews was to answer the developed

research questions effectively. The interview questions were formulated based on the
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literature reviewed in Chapter 2, addressing the phenomena being studied, such as
perceptions of mental care and psychological help-seeking among correctional officers.

The interviews were guided by the interview protocol designed by the researcher,
detailed in Appendix A. The protocol consisted of 14-25 open-ended questions, ensuring
consistency with the study's research problem. Additionally, demographic information
was obtained from each participant, including age, gender, education, qualifications,
supervisory role, and years of experience. As the investigator, the researcher formulated
specific questions to structure the interview protocol guidelines.
Procedures for Recruitment, Participation, and Data Collection
Procedure for Recruitment

To recruit participants, various online and social media platforms were used to
invite correctional officers to participate in a confidential audio-recorded interview study.
The study aimed to gather their experiences of seeking therapy, contributing to new
research on psychological help-seeking among frontline correctional officers in
Maryland. The study details indicated that participation would take approximately 40-50
minutes, with the option to participate either in person or through video conferencing
using an online communication platform.

It was emphasized that the researcher would not collect personal identifying
information, although participants needed to meet specific criteria. These criteria
included being 18 years or older, being a current or former frontline correctional officer,

and having attended at least eight therapy sessions. Interested individuals were
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encouraged to contact the researcher through the provided phone number or email
address.

The researcher utilized a non-probability convenience sampling method due to its
availability, accessibility, and ease of use. Although this method yielded five potential
candidates, only one participant consented and completed the study. Since potential
participants were recruited using electronic devices, estimating the sampling frame was
impossible. The study was conducted under the approval of Walden University's
Institutional Review Board (IRB) (Approval No. 05-11-22-0183206), following their
guidelines (Walden University, 2022). Responses to the open-ended questions varied in
length, ranging from a few words to several paragraphs.

Participants and Data Collection

All participants met the study's criteria: they were over 18 years old, had
confirmed experience as frontline correctional officers, provided consent, and had either
sought or received psychological assistance from a licensed mental health professional.
Three male and three female correctional officers, both past and current, aged 18 years
and older, were interviewed for this study. These participants provided detailed insights
into their experiences with psychotherapy and mental health.

The data analysis process utilized manual open coding and NVivo software
analysis, which facilitated the identification of patterns and themes relevant to the
research questions (Adu, 2019; Creswell, 2013). To maintain reflexivity, the researcher
engaged in transparent discussions to increase self-awareness and mitigate biases that

could influence the analysis (Errasti-lbarrondo et al., 2018; Van Manen, 1990, 2007).
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The study targeted frontline correctional officers aged 18 and above who had
therapy experience, ensuring a diverse participant pool. Interviews were conducted with
six officers, allowing them to share their experiences and perspectives. The primary focus
was on uncovering the officers' mental health experiences and their inherent meaning,
examining the significance of their actions in recognizing and accepting behavioral health
support (Smith & Osborn, 2015).

Data Collection

This study employed a meticulous data collection plan, adhering to the ethical
guidelines mandated by Walden University's Institutional Review Board (IRB). The
process emphasized safeguarding the personal information and identities of research
participants through encrypted data storage and anonymization of participant details.

Correctional officers from Maryland who volunteered and consented to
participate provided valuable insights into their professional experiences and mental
health challenges. These officers were recognized for their service and willingness to
engage in therapeutic interventions while managing their demanding careers, highlighting
their commitment to personal growth and professional resilience (Denhof & Spinaris,
2016; Haas, 2015).

Confidentiality was a cornerstone throughout the research, ensuring that the
details shared by participants about their therapeutic experiences and personal challenges
remained secure. This commitment helped preserve the research's integrity and the

participants' dignity (Elliot et al., 2015; Lambert, Barton-Bellessa, & Hogan, 2015).
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The study aimed to investigate the mental health perceptions and counseling
experiences of these officers in depth. By understanding their views and experiences, the
research sought to identify effective support strategies that could be implemented within
correctional systems to enhance officer well-being and operational effectiveness
(Tanigoshi, Kontos, & Remley, 2008; Wade et al., 2015). This approach not only
protected the participants but also ensured that the research could lead to actionable
insights, fostering a supportive environment that acknowledges and addresses the
psychological needs of correctional officers (Vasileiou et al., 2018).

Data Analysis Plan

All participants met the study's criteria: they were over 18 years old, had
confirmed experience as frontline correctional officers, provided consent, and had either
sought or received psychological assistance from a licensed mental health professional.
These criteria highlighted the targeted nature of the participant selection, focusing on
those with direct experience in seeking psychological help. The study emphasized high
integrity, transparency, and consistency, as recommended by generic qualitative
methodology and Walden IRB guidelines. These traits underscored the rigor and ethical
considerations integral to the research process.

During the interviews, participants were asked about their knowledge of mental
health or psychological care, personal experiences with therapy, and the importance of
treatment in a correctional setting. The emphasis on personal experiences with therapy
and the importance of treatment in a correctional setting was directly tied to the study’s

objective of understanding the nuances of psychological help-seeking among correctional
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officers. The use of direct quotes enriched the discussion by providing concrete details
about the research setting, methodology, and focus areas. Thematic, mapping, cross-
thematic, contextual, and comparative analyses were employed to examine mental health
care and psychological help-seeking behaviors among frontline correctional fficers.
These methods added depth to the analysis, offering a clearer picture of the participants'
experiences and the study context.

After the interviews, the data obtained were stored on an encrypted external drive.
Each participant’s audio recording was assigned a code and uploaded into the NVivo
cloud. The recordings were then transcribed into text using a sound organizer and
converted into Microsoft Word (MS) documents for analysis.
Data Analysis Process

This study utilized a qualitative methodology, emphasizing a descriptive approach
through detailed interviews with correctional officers. Data analysis was conducted using
Braun and Clarke's (2006) six-step thematic analysis model, as outlined in Chapter 3. The
analysis process began with extensive familiarization with the data, where the interviews
were read multiple times to gain a deep understanding of the content. This initial
engagement is crucial for identifying significant patterns and insights from the
participants' narratives.

The researcher meticulously analyzed the interview data, starting with the
categorization of initial codes. These codes encompassed attitudes toward mental health,

willingness to seek help, and other emerging themes. The primary goal of this analysis



62

was to construct a descriptive categorization system that facilitated an organized and
coherent tabulation of data to elucidate the findings (Adu, 2019).

Initial codes were then systematically generated across the dataset, noting
significant features or concepts. This coding process is fundamental in organizing the
data into manageable segments that facilitate deeper analysis. According to Percy et al.
(2015), systematic coding ensures that the analysis remains closely aligned with the
empirical data, accurately reflecting the participants' experiences and perspectives.
Following the coding phase, these codes were sorted into potential themes, involving a
careful review of how the codes combined to form overarching themes and how these
themes related to each other. Adu (2019) emphasizes the importance of this stage, as it
transitions the initial codes into a structured analysis that begins to illustrate the broader
narrative within the data.

The themes were then reviewed and refined to ensure they were coherent,
consistent, and distinct. This refinement involved re-examining the collated codes for
each theme to check if they formed a coherent pattern and ensured no overlap between
themes. This stage is pivotal, as it solidifies the themes that will comprehensively
describe the data. Each theme was then defined and named, which involved a final
analysis to determine what each theme represented and how it contributed to the overall
understanding of the research questions. Percy et al. (2015) note that naming themes
requires careful consideration to ensure that the names accurately reflect the underlying

data and the thematic analysis's conceptual richness.
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Finally, the analysis culminated in creating a detailed thematic map and chart,
visually and textually representing the main themes, associated codes, and sub-codes
derived from the data. This thematic representation not only aids in summarizing the
findings effectively but also enhances the reporting process's transparency and rigor, as
advocated by Braun and Clarke (2006). By integrating Braun and Clarke’s thematic
analysis framework within the Generic Pragmatic Qualitative Research approach, this
study ensures a systematic and rigorous qualitative data analysis, thereby enhancing the
credibility and validity of the findings.

Issues of Trustworthiness

To ensure the trustworthiness of the research findings, this study adhered to the
principles outlined by Lincoln and Guba (1985), focusing specifically on credibility and
confirmability. Credibility was ensured through meticulous data collection and analysis
procedures. The researcher engaged in detailed documentation of narratives, allowing for
a deep and authentic representation of the participants' experiences and perspectives. This
detailed approach ensured that the research findings genuinely represented the collected
data, thereby enhancing the study's credibility.

Confirmability was achieved by maintaining a rigorous approach to documenting
the research process and decisions. This transparency is crucial for allowing other
researchers to follow the process and evaluate the findings independently, thereby
strengthening the study’s reliability and overall trustworthiness. The research also
involved a critical self-examination process known as reflexivity. By continually

assessing and acknowledging personal biases, the researcher ensured that the findings
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were shaped by the data, not by personal views or experiences, as recommended by
Korstjens and Moser (2018).
Ethical Procedures

The study adhered to stringent ethical standards, focusing on informed consent,
confidentiality, and anonymity to protect participant identities and sensitive information.
This commitment is crucial for maintaining the integrity of the research. Ethical
considerations are vital in qualitative research, especially when dealing with diverse
populations (Ponterotto, 2010; @ye et al., 2015; Feldman & Shaw, 2018).

Additional ethical considerations emerged from specific research settings, as
discussed by Tulyakul & Meepring (2020) in the context of informed consent among
student participants in faculty research, and by Davison et al. (2006), who examined
consent negotiation in Northern Aboriginal communities. These studies highlight the
challenges and nuances of research ethics board protocols in qualitative and collaborative
research contexts.

The study upheld high ethical standards by ensuring that all ethical procedures
were meticulously followed, including securing informed consent and maintaining
confidentiality and anonymity. These measures were instrumental in safeguarding
participant identities and sensitive data, thereby enhancing the ethical framework of the
study and contributing to its rigor and trustworthiness. Reflexivity, a process of
continuous self-examination, was employed to acknowledge and mitigate personal biases,
ensuring that the findings were shaped by the data, not personal views (Korstjens &

Moser, 2018).
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Integrating NLP into thematic analysis introduces an innovative approach to
mitigate potential researcher bias. NLP tools like ChatGPT_Consensus served as
instrumental aids in maintaining impartiality during data analysis, effectively minimizing
the influence of the researcher's personal experiences or predispositions. This utilization
of NLP in thematic analysis within the Generic Pragmatic Qualitative Research
framework significantly enhances the objectivity and neutrality of qualitative research.

NLP is specifically addressed as a strategic tool to mitigate potential biases
arising from the researcher's background as a former Correctional Officer. The
employment of NLP enhances objectivity in qualitative data analysis by providing an
automated, unbiased initial review of the text data collected from interviews. This
approach is particularly crucial given the researcher's personal experiences and potential
preconceptions that might influence the interpretation of data.

The integration of NLP into the data analysis process was designed to initially
parse and categorize the data without the influence of the researcher’s subjective views.
By automating the initial stages of coding and theme identification, NLP helped in
surfacing themes based solely on the data's inherent content, thereby reducing the risk of
bias that might be introduced by the researcher's former connections to the field of
correctional work.

The initial set of codes was developed based on the research questions and
preliminary insights from the data. These codes were documented in a codebook with
clear definitions for each code. The researcher independently applied the initial codes to

the transcripts using the Microsoft Word comment feature, highlighting text segments
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relevant to each code. The initial codes were then grouped into broader themes that

captured the essence of the data, with each theme clearly defined and supported by

examples from the transcripts.

To enhance the robustness of the thematic analysis, the researcher employed the

ChatGPT Consensus program as a secondary method. The process involved several steps:

1.

Uploading the transcribed Word documents into the ChatGPT Consensus
program.

Allowing the Consensus program to initially review the transcripts and apply its
codes based on the content.

Comparing the codes and themes generated by Consensus with those manually
applied.

Noting discrepancies or differences in coding.

Discussing the coding and themes with the department chair and incorporating
feedback to refine the codes and themes.

Adjusting the initial coding and thematic analysis based on the feedback and
insights from the Consensus program to resolve any discrepancies.

This dual approach, combining manual thematic analysis with the ChatGPT

Consensus program, provided an additional layer of validation and enhanced the

credibility of the findings. By detailing the use of ChatGPT Consensus in conjunction

with manual coding, this section offers a replicable framework for other researchers

aiming to enhance the rigor of their qualitative data analysis.
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This study explored the under-researched area of correctional officers' perceptions
of mental health care and their patterns of seeking psychological help, filling a critical
gap in existing research. The findings highlighted how correctional officers' attitudes
toward mental health influenced their willingness to seek help, a complex issue in the
correctional environment, where stigma, confidentiality concerns, lack of support, and
fears of career repercussions can impede officers from accessing psychological
assistance.

A general qualitative assessment approach was adopted for the research design,
with semi-structured interviews as the primary data collection method. These interviews
were ideal for this study as they allowed for collecting in-depth, exploratory data based
on the participants' experiences. The qualitative data were meticulously analyzed using
Braun and Clarke's (2006) six-step thematic analysis. NVivo 12 Pro was utilized to
organize and manage this qualitative data effectively. This software facilitated the
organization of transcribed data into coherent themes and subthemes, extensively
presented in Chapter 4.

Chapter 4 began with an overview, focusing on presenting and analyzing the
collected data. It described the context and environment in which the study was
conducted, including relevant situational factors. Demographic details of the participants
were provided, offering a background for understanding the diversity and relevance of
the sample. The methods and procedures used for data collection were detailed, ensuring
transparency and the ability to replicate the study. The analytical processes employed to

interpret the data were explained, including thematic analysis, NVivo software, and NLP.
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Measures taken to ensure the credibility, transferability, dependability, and confirmability
of the findings were discussed, reinforcing the trustworthiness of the research.

The main findings were presented and organized around manual themes, sub-
themes, and the primary research questions. Key themes and sub-themes identified
through thematic analysis were detailed, such as stigma and judgment, the need for
knowledge and information, job stress, supportive leadership and organizational impact,
immediate and accessible support, and comprehensive and culturally sensitive training.
The themes identified through manual coding were closely aligned with those derived
from NVivo and NLP analyses, providing a comprehensive understanding of the data.
The chapter summarized key findings and their implications, linking them to the research
questions and theoretical framework.

By following this structured approach, Chapter 4 effectively navigated from data
collection to elucidating themes, providing a robust foundation for interpreting the
complex issues related to mental health perceptions and help-seeking behaviors among

correctional officers.
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Chapter 4: Results

This chapter includes findings regarding mental health perceptions and
psychological help-seeking behaviors of correctional officers in Maryland. Semi-
structured interviews with six current and former officers engaged in mental health
counseling were used to address complex dynamics influencing help-seeking behaviors.
This study was grounded in the COR theory. Findings include insights regarding
resource-based factors affecting help-seeking in high-stress correctional environments.
Results and themes are presented according to the three primary research questions
guiding this study.

| used the GPQRA to engage a purposive sample of correctional officers. Data
collection was executed through in-depth one-on-one audio-recorded interviews that were
designed to capture nuanced perspectives of participants. | used NVivo, a sophisticated
qualitative data analysis software program, as well as NLP tools to enhance thematic
analysis accuracy and integrity. NVivo supported organization and coding of
transcription data, while NLP tools were used to authenticate identification of patterns
and themes within narratives. This methodological choice was pivotal in terms of
managing complex data and ensuring this comprehensive analysis aligned with study
objectives.

The analysis process was meticulous and involved examining transcribed data to
interpret participants’ experiences and perspectives. NVivo enabled effective
categorization and synthesis of large volumes of qualitative data, which supported me in

developing a deeper understanding of underlying themes. Subsequent transcription of
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these recordings facilitated a detailed thematic analysis, and | employed NLP to assist in
identifying and interpreting themes. This approach minimized researcher bias and
enhanced credibility of analysis. Thematic analysis by Braun and Clarke was employed
to thoroughly examine and interpret qualitative data from interviews with correctional
officers. This framework is well-suited for exploring rich and detailed qualitative data.

Ethical approval was obtained from Walden University’s Institutional Review
Board (IRB), ensuring all participants provided informed consent. | safeguarded their
confidentiality and anonymity, which was critical in maintaining the integrity of research.
Demographic characteristics of participants are detailed to provide context in terms of
their insights and experiences. The chapter includes information regarding data collection
and analysis procedures, showcasing my commitment to ethical standards and
methodological rigor. Following this, identified themes are discussed concerning the
broader literature on correctional officers’ mental health, mainly focusing on barriers and
facilitators influencing their use of psychological services. | sought to deepen
understanding of interplay between individual, organizational, and societal factors that
influence help-seeking behaviors of correctional officers. Insights will inform
development of nuanced interventions to enhance mental health support within
correctional environments, thereby contributing to this critical workforce’s overall
wellbeing and operational effectiveness.

Setting
| focused on perspectives of six current and former correctional officers in

Maryland who had engaged in healthcare counseling services with licensed mental health
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professionals. | targeted officers within Maryland. Although I initially aimed to include
10 officers, | ultimately proceeded with six participants who were recruited through
social media. Flyers advertising the study were posted to ensure participants volunteered
without external influence.

This recruitment strategy was critical in terms of maintaining integrity and
impartiality of research findings. It was essential to ensure no personal, organizational, or
other external factors influenced participants’ experiences or interpretation of study
results. Careful selection of participants and transparency of the recruitment process were
crucial in minimizing potential biases and preserving the study’s objectivity.

During the COVID-19 pandemic, | adapted to conduct semi-structured individual
interviews remotely in order to mitigate the risk of spreading the virus. Using Zoom, |
engaged with six participants, ensuring adherence to public health guidelines while
maintaining integrity of the research process. Before conducting interviews, it was
confirmed both participants and myself had access to a stable internet connection and
were familiar with Zoom. This included testing audio quality to minimize potential
interview disruptions. The semi-structured format of interviews allowed for flexibility in
terms of questioning, ensuring all crucial research topics were adequately covered.

Establishing rapport with participants in virtual environments required additional
efforts, which involved engaging in preliminary conversations to build trust and comfort.
| made a conscious effort to create a comfortable and engaging atmosphere at the
beginning of each interview, acknowledging unusual circumstances and expressing

appreciation for their participation.
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For the one participant who was interviewed in person, strict safety protocols
were followed, including using masks, maintaining physical distancing, and conducting
the interview in a well-ventilated area. These steps ensured safety while allowing for
more personal interactions, facilitating a deeper exploration of topics. This approach was
crucial in terms of facilitating open and honest dialogue, enhancing data quality and
depth. Given the sensitive nature of interviews, all Zoom sessions were personalized, and
participants were issued protected and customized links. Recordings were stored
securely. Participants were informed about data handling procedures to maintain
confidentiality.

The remote format facilitated selecting convenient times for interviews.
Additionally, it eliminated the need for travel, enhancing the study’s accessibility for
those who might have faced challenges attending in person. By conducting interviews via
Zoom, | continued research without compromising participant safety or data quality. This
approach demonstrated adaptability and responsiveness to unprecedented circumstances,
ensuring continuation of research during a global health crisis.

Demographics

The sample for this study included six participants. While 17 officers initially
responded to the survey, two were eliminated because they did not meet research criteria,
and nine chose not to participate before or after signing informed consent forms.
Consenting participants included three females and three males who met criteria to

participate in the study. Selection of participants was based on their direct and personal
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knowledge of the phenomena of interest. Their direct involvement or exposure to this
makes their insights valuable and relevant.

Participants’ personal experiences involving the subject matter led to detailed,
nuanced, and context-rich information. This depth of data is crucial for a comprehensive
understanding of phenomena being studied and informed perspectives based on actual
experiences. Using purposeful sampling enhances credibility of research findings,
lending authority and authenticity to outcomes.

The chapter is structured first to recapitulate the study’s objectives and the
guiding research questions, providing a cohesive transition from the methodological
groundwork laid in Chapter 3. It then details the participant group’'s demographic
characteristics and the data collection settings, followed by a presentation of the findings
organized by thematic categories derived from the data analysis. Each theme is discussed
in the context of existing literature to offer a comprehensive understanding of the
Officers’ experiences and perceptions.

The findings presented herein aim to enrich the existing body of knowledge by
highlighting the specific needs and challenges faced by correctional officers in Maryland
regarding mental health care and psychological help-seeking. This effort contributes to
the broader goals of enhancing mental health interventions and support systems explicitly

tailored to this unique professional group.
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Descriptive Data
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Participant Age Sex Years of Service Country of Origin
Participant 1 37 Male 17 African American
Participant 2 39 Female 20 African American
Participant 3 48 Male 10 African American
Participant 4 41 Female 12 African American
Participant 5 38 Female 18 African American
Participant 6 49 Male 15 African

Participants' ages ranged from 37 to 49 years, with educational backgrounds from
high school diplomas to master's degrees. Their service experience varied from 10 to 20
years. A summary of the participant's demographic information is denoted in Table 1. In
the study, the six participants demonstrated varying years spent working as correctional
officers. A significant majority of the sample (76%) were participants who had over 15
years of experience, as shown in Table 1. In contrast, the remaining 24% of the
participants had 10-12 years of experience in the correctional field.

Roles and qualifications among the officers also showed considerable variation.
Only one officer held supervisory responsibilities and was qualified in weapon handling
and tactical operations. While not in supervisory roles, two other officers were trained in
using weapons. The remaining officers were assigned to security and registration posts,
performing duties across minimum, medium, and maximum security settings.

All participants openly disclosed their ethnic backgrounds, with five identifying
as African Americans and one from Africa, all of whom were from the same racial group.

The age of the participants in the study showed some variability. They ranged from 37 to
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49 years old, as detailed in Table 1. Males and females were equally represented in the
sample.
Data Collection

Before data collection began, approval for this study was obtained from Walden
University's Institutional Review Board (IRB), with approval number 05-11-22-0183206.
Recruitment was conducted by posting flyers on social media platforms such as Facebook
and WhatsApp, explicitly targeting current and former correctional officers in Maryland.
The inclusion criteria required participants to be frontline correctional officers who had
sought or received mental health services from a licensed provider.

Of 17 officers who responded to the recruitment efforts, 15 met the selection
criteria. Ultimately, six provided informed consent to participate in the study. The semi-
structured interviews were conducted over eight months, allowing for a thorough
exploration of each participant's experiences and perspectives following ethical research
practices.

| collected participants' email addresses and sent them the informed consent form,
which they were asked to read, sign, and return via email. Subsequently, interviews were
scheduled, during which each participant was issued a personalized and customized
Zoom link. The interviews were conducted at various times of the day to accommodate
the participants' availability. In addition to possessing written consent for the study,
verbal consent to record the interview was secured at the beginning of each session. All
participants provided verbal consent to be recorded. The researcher also requested their

demographic information and conducted the interviews via Zoom. The interviews lasted



an average of 27 to 41 minutes, as shown in Table 2, and were recorded using Zoom’s

built-in recording system.

Table 2

Length of Interview Audio and Transcripts

Participant Length of transcript in pages (Times  Length of an audio
New Roman 12, double-spaced) interview (minutes)
Participant 1 10 21.07
Participant2 12 25.01
Participant 3 13 29.51
Participant 4 13 23.50
Participant 5 16 29.11
Participant 6 14 31.53

Data were collected from six participants who volunteered for the study without
being coerced or offered any incentives. Participants were asked open-ended questions,
which served as the interview protocol seen in Appendix A, and each participant was
assigned an alphanumeric code (e.g., P1, P2) to maintain confidentiality. The data were
transcribed verbatim. The interview recordings and transcripts were stored on a
password-protected external drive and secured in an office safe.

Data Analysis

The qualitative data were analyzed using NVivo software and NLP tools. The
analysis began with transcribing the interviews verbatim, followed by initial coding in
NVivo. Codes were then categorized into broader themes through an iterative process
involving multiple rounds of review and refinement. NLP tools aided in identifying

patterns and themes by analyzing linguistic structures and the frequency of terms. For
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example, the theme "Organizational Support™ emerged from codes related to leadership
behaviors, accessibility of resources, and supervisory practices.

The data analysis process adhered closely to the methods outlined in Chapter 3,
ensuring consistency with the GPQRA. The thematic analysis identified key themes
related to the research questions, organized around the three primary research questions,
with themes and sub-themes derived from manual coding and NVivo analysis. This
approach emphasizes a systematic and comprehensive exploration of qualitative data to
extract meaningful insights that are directly applicable to real-world settings.

NVivo, a qualitative data analysis software, was utilized to manage and organize
the data effectively. This software facilitated the coding of interview transcripts and the
identification and categorization of emerging themes and patterns. The use of NVivo
ensured a structured and detailed analysis, aligning with the rigorous standards of
GPQRA, which prioritize methodological consistency and depth in qualitative research.

Thematic analysis was the primary technique used, allowing for an in-depth
exploration of the data. This approach involved several phases: data familiarization,
initial code generation, theme searching, theme reviewing, theme defining and naming,
and finally, compiling the report, as shown in Figures 1-2 and Tables 3-5. Each phase
was meticulously conducted to ensure that the analysis was comprehensive and aligned
with the theoretical frameworks and research questions guiding the study..

Evidence of Trustworthiness
This preliminary manual analysis helped establish a broad understanding of the

main topics discussed by participants. Integrating ChatGPT’s Consensus tool into the
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data analysis process of this qualitative study ensured the integrity and depth of the
analysis. These tools were systematically integrated, and by following a rigorous
methodology, the study leveraged the strengths of advanced NLP technologies to enhance
the objectivity and depth of qualitative analysis. This approach ensured that the findings
were grounded in the data and free from potential biases that could arise from the
researcher's background as a former Correctional Officer. This method significantly
contributed to the trustworthiness and validity of the research outcomes.

A critical evaluation involved comparing the themes identified by NLP with the
raw data, ensuring that these automated insights were accurate and reflective of the data.
This step was vital for validating the integrity of the analytical process and ensuring that
the final thematic analysis remained faithful to the participants' narratives, free from the
researcher’s personal bias. By leveraging NLP tools to enhance objectivity and neutrality,
integrating NLP thematic analysis offers a promising avenue for researchers to address
and mitigate potential biases in qualitative research. This approach ensures that the
research outcomes are more reliable and valid, faithfully representing the data and
contributing to the field of qualitative research.

The validated themes were detailed in the findings chapter of the study and linked
to the research questions and theoretical framework by meticulously documenting each
step in the data analysis process, highlighting the distinct roles played by NLP tools
alongside manual analysis and NVivo. This approach ensured a high level of
transparency and accountability, crucial for the validity and reliability of qualitative

research. Implementing NLP tools served primarily to verify and supplement the findings
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derived from manual coding and NVivo analysis, rather than directly shaping the
research findings. The validated themes from the NLP analysis were then integrated into
a broader thematic framework, ensuring they were comprehensive and well-grounded in
the data.

The analytical process was characterized by a continuous effort to bridge
theoretical concepts with empirical data. This process also involved aligning each
analytical step with the GPQRA framework to ensure that all findings were based on
empirical evidence and were theoretically sound. Using NVivo and NLP tools enhanced
the rigor and precision of the data analysis, enabling a robust synthesis of the participants'
experiences and perceptions.

By meticulously following the methodological framework detailed in Chapter 3
and leveraging advanced analytical tools, the study upheld the integrity and
trustworthiness of the research process. This methodological consistency ensured that the
findings presented in this chapter provide a reliable and in-depth understanding of the
complex issues investigated, reflecting the real-world experiences and challenges faced
by correctional officers in their professional contexts.

Following the initial overview, detailed coding procedures were implemented.
This step involved a meticulous examination of the data, where specific instances within
the transcripts were marked as significant. These instances were coded systematically
across the dataset, a method fundamental to thematic analysis for developing a structured

and comprehensive understanding of the data.
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As codes were generated, they were continuously reviewed and refined. This
iterative coding and theme development process is essential to thematic analysis as it
ensures that the themes developed are robust and well-supported by the data. This stage
often involves revisiting the data multiple times to refine codes and define themes,
ensuring that they accurately reflect the nuances of the data.

Credibility was ensured through triangulation by cross-referencing the interview
data and findings with existing literature. In addition, detailed descriptions of the research
context and participants' experiences were provided to allow for transferability. A
detailed audit trail of the data analysis process was maintained, documenting each step
taken to analyze the data, ensuring dependability and confirmability. The use of NLP
tools provided an objective layer of analysis, reducing potential researcher bias.

Results

The results are organized around the three primary research questions, presenting
themes and sub-themes identified through thematic analysis. Manual coding is an
essential process in qualitative research, involving the identification and categorization of
key themes and patterns within the data. This method requires meticulous attention to
detail as the researcher reads through the data, applies codes to significant pieces of text,
and groups these codes into meaningful themes (Braun & Clarke, 2006). This study
utilized manual coding alongside NVivo software to ensure a thorough and nuanced
analysis of the interview transcripts.

Table 3 presents the themes identified through manual coding. These themes

capture the correctional officers’ perceptions and experiences regarding mental health
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and psychological help-seeking behaviors. Manual coding allows for a deep and
comprehensive exploration of the data, ensuring that the richness and complexity of the
participants' narratives are fully captured (Patton, 2002). This detailed approach enhances
the understanding of the factors influencing mental health perceptions and help-seeking
behaviors, providing valuable insights for developing targeted interventions (Percy,
Kostere, & Kostere, 2015; Adu, 2019).

Table 3

Clustering of Initial Codes to Form Themes

Initial Pre-Determined Highest Initial Pre-Determined Codes
Codes

Seeking Help Concerns Labeled (33); Risks (28); Judgment (17); Lack of
support (15); Backlash (14); Effectiveness (12);
Isolating (12); Indifference (12)

Perceptions of Mental Required/mandatory (27); Profession support (13);

Health Coping mechanisms (12); Temperament (12); Self-
awareness (11); Mental Stability (10)

Willingness to Seek Help  Stress (24); Coping (20); Burnout (15);
Unburdening/relief (11); Desire for support (10)

Coping with Stigma Encouraging others (18); Initiative (15); Receptive (11);
Persistence (11)

The Decision to Seek Relief/Support (35); Burnout (17); Rewards (10)
Help

The Experience Helpful (13); Restoring (10); Rewarding (10)

This qualitative study provides a comprehensive examination of the factors
influencing psychological help-seeking behaviors among correctional officers in

Maryland. Through in-depth interviews and rigorous thematic analysis, several key
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themes emerged that reflect the officers’ perceptions, concerns, and lived experiences
regarding mental health services and their decisions to seek help.

Table 3 presents a structured overview of the initial codes derived from your
research questions and their clustering into relevant themes. This process highlights the
key issues and perceptions identified through qualitative data analysis, categorizing them
into distinct themes that offer insight into the mental health challenges and responses
among correctional officers.

The table organizes data into themes such as “Seeking Help Concerns,”
“Perceptions of Mental Health,” and “Willingness to Seek Help,” each supported by
specific codes and their frequency counts. This structure facilitates a nuanced discussion
of the factors influencing mental health support in correctional settings, providing a clear
understanding of the primary areas of concern.

Theme 1: Perceptions of Mental Health

The analysis revealed a spectrum of perceptions regarding mental health among
correctional officers, shaped by both personal experiences and observed attitudes within
their professional community. This theme explores the officers' understanding of mental
health struggles, the significance they place on psychological well-being, and their
attitudes toward mental health services. Understanding these perceptions is critical for
identifying the factors that either facilitate or impede help-seeking behaviors.

The analysis revealed a spectrum of perceptions regarding mental health among
correctional officers, influenced by both personal experiences and observed attitudes

within the professional community. This theme delves into the officers' understanding of
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mental health, the importance they place on psychological well-being, and their attitudes
toward mental health services. Understanding these perceptions is crucial for identifying
both the barriers to and facilitators of help-seeking behavior.

Perceptions of mental health varied significantly among the officers. Some
viewed mental health support as essential and beneficial, while others expressed
skepticism or indifference. The theme includes codes such as "required/mandatory” (27),
"professional support” (13), and "coping mechanisms" (12). Some officers recognized the
importance of mental health support in maintaining professional resilience and effective
coping strategies and the importance of mental health support in maintaining professional
resilience. P3 said:

Recognizing that it is acceptable to not feel okay was a pivotal moment for me. It

is about receiving professional support rather than just receiving a token of

encouragement.

This variation in perceptions underscores the broader challenges within the
correctional environment, where mental health is often misunderstood or undervalued.
Participant 2 provided a contrasting perspective. P2 said:

To some of us, mental health support is as crucial to us as our physical protection.

To others, it is an unseen burden that we are taught to disregard. | used to perceive

it as a weakness, but witnessing a colleague go through therapy and emerge

stronger has altered my viewpoint.

Insights from this theme reveal the varied perceptions of mental health among

correctional officers, supported by participant experiences and perspectives. The analysis
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highlights the barriers and facilitators to understanding and valuing mental health support
within the correctional environment, offering valuable implications for developing
interventions that promote a healthier work culture.

Theme 2: Seeking Help Concerns

Correctional officers expressed a range of concerns regarding seeking mental
health support, highlighting the complex and often conflicting perceptions within the
correctional environment. These concerns include fears of being labeled as weak or
incapable, potential career risks, judgment from peers, and a perceived lack of
institutional support. The varying views among officers reflect the tension between the
need for professional mental health support and the stigma associated with seeking help
in a high-stress, performance-driven environment.

The theme of seeking help concerns primarily revolves around the apprehensions
that correctional officers have regarding psychological support. The theme is supported
by specific concerns that emerged during the interviews, with high frequencies of codes
such as "Labeled" (33), "Risks" (28), and "Judgment" (17). These concerns underscore
the significant barriers that correctional officers face when considering whether to seek
psychological help. The fear of backlash (14) and the perceived ineffectiveness (12) of
mental health programs further contribute to the reluctance to engage in mental health
services.

These concerns are deeply rooted in fears of professional repercussions, social

stigma, and judgment from peers. Officers expressed significant worries about being
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labeled as weak or unfit for duty, which has a profound impact on their willingness to
seek help. Articulating the fear of stigma, P6 said:

The fear of being branded as weak or incapable just for seeking help is

paralyzing. It feels like you're not just fighting your inner demons but also

battling the stigma from those around you.

Some officers viewed mental health as an essential aspect of their well-being,
recognizing the importance of professional support in maintaining resilience and coping
with the demands of their job. P1:

The badge we carry comes with an unwritten rule of invincibility. Admitting you

need help feels like you're relinquishing part of that identity.

However, others were skeptical about the effectiveness of mental health
interventions, particularly when participation in such programs was mandated. P6
highlighted the paralyzing fear of being perceived as weak:

"The fear of being branded as weak or incapable just for seeking help is

paralyzing. It feels like you're not just fighting your inner demons but also

battling the stigma from those around you.

This skepticism often stemmed from concerns that mandatory mental health
programs might not adequately address their individual needs and could instead lead to
negative consequences, such as being labeled or judged by their peers and supervisors.

This quote reflects the profound impact of stigma and the lack of support on the

officers' willingness to seek help. The reluctance to engage in mental health services is
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not just about personal skepticism but is deeply intertwined with the broader
organizational culture that often discourages open discussions about mental health.

The significant concerns correctional officers face when considering mental
health support, including fears of stigma and professional repercussions, are brought to
light in this section. Participant experiences underscore the need for addressing these
barriers to create a more supportive environment for seeking help.

Theme 3: Willingness to Seek Help

Willingness to seek help was influenced by several interrelated factors, including
job-related stress, burnout, and the desire for support. These factors are reflected in the
codes "stress” (24), "coping" (20), and "burnout"” (15). This theme captures the complex
interplay between personal challenges and professional demands that impact officers’
decisions to seek help. These factors are reflected in the codes "stress™ (24), "coping"
(20), and "burnout™ (15). The complex interplay between these personal and professional
challenges significantly impacts officers’ decisions to seek help. P5 said:

| think that if you're open to mental health or therapy, you know so or seeing a

psychologist, like | said, the person who prescribes you medication, psychiatrist.

Mm hmm. So | think that if you're open to it, then oh, you know, then if you're

open to go outside of work okay, I think I think I should try this therapy thing out.

But is it ever suggested? Probably not.

This reflection underscores the critical role that both personal initiative and
workplace culture play in shaping attitudes toward seeking help. Despite the recognition

of mental health support’s importance, there is often a lack of proactive encouragement
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within the workplace. Emphasizing the need for mandatory mental health support. P5
reflected on the personal openness to mental health services:

| think that if you're open to mental health or therapy, you know, so or seeing a

psychologist like | said, the person who prescribes you medication, psychiatrist.

P3 said:

Oh, the first year, I really think it should be mandatory. No one prepares you

mentally for that. So, I think it should be a mandatory requirement as soon as you

go into a correctional setting.
Citing the importance of of regular mental health training P6 stated:
Regular mental health training should be mandatory for all staff.
Highlighting the value of mandatory mental health check-ins P1 shared:

Regular mental health check-ins should be mandatory. It would help catch issues

early before they become serious problems.

Factors influencing correctional officers' willingness to seek psychological help,
such as stress and the role of mandatory programs, are explored in this part of the
analysis. The findings suggest the importance of fostering an environment that
encourages proactive mental health support and addresses the complexities of help-
seeking behavior.

Theme 4: Coping with Stigma

Stigma emerged as a significant barrier to seeking help. Participants employed

various strategies to cope with and overcome this challenge. The themes encouraging

others (18), taking the initiative (15), being receptive (11), and persistence (11) in the
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face of stigma associated with mental health struggles emphasized peer support, personal
initiatives, and fostering a culture of receptivity. P4 said:
Hearing a coworker openly discuss their therapy made me feel less isolated and
more open to seeking help. Starting small conversations about stress and coping
strategies with peers opened a new avenue of support | never thought I had.
These strategies highlight the potential of peer support in overcoming stigma.
Additionally, the role of leadership in fostering a supportive environment is
crucial.
To illustrate the powever of peer support P4 shared:
Starting small conversations about stress and coping strategies with peers opened
a new avenue of support I never thought | had.
Opening up about the struggles to help break stigma, P5 continued:
Stigma is like a shadow that follows you around, but opening up about my
struggles has encouraged others to do the same. It's about breaking the cycle.
Strategies that correctional officers use to cope with the stigma associated with
mental health are addressed here. Participant experiences highlight the importance of peer
support and leadership in overcoming stigma, emphasizing the need for cultural change
within the correctional environment.
Theme 5: The Decision to Seek Help
The decision to seek help is often driven by a critical juncture where personal or
work-related stressors become overwhelming. This theme includes codes such as

"relief/support” (35) and "burnout” (17), highlighting the factors that prompt officers to



89

pursue professional mental health services. Family and close relationships were identified
as crucial influences. P3 noted:
| don't think as an Officer, you know, at that time, | don't think | was encouraged
even to seek psychological help despite, you know, the things that | was
witnessing at work despite the violence at the time, despite, you know, the day-to-
day hassles that happened at work.
P5 continued:
It wasn't until I noticed the toll my job was taking on my family life that | decided
to seek help.
This theme emphasizes the significant role of external support systems in encouraging
officers to seek help. P1 said,
| realized that the activities | used to enjoy, which were my outlets for stress, had
become sources of stress themselves. That was my wake-up call to seek help.
This analysis examines the critical moments and factors that lead correctional
officers to seek mental health support. The findings reveal the importance of recognizing
and responding to stressors, both personal and professional, in promoting timely help-
seeking behavior.
Theme 6: Challenges in Correctional Settings
The correctional environment presents unique challenges that exacerbate mental
health struggles among officers. This theme captures the systemic barriers to accessing
mental health services, such as bureaucratic hurdles, confidentiality concerns, and

insufficient resources. P2 expressed:
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| don't know how, but your supervisor and your co-workers will always know
when you're going to EAP when you contacted EAP. So | felt like it was a divide
somewhere. There's a leak somewhere in the system which made me not want to
do it.
The analysis highlights the significant impact of the correctional environment on officers’
mental health, emphasizing the need for systemic changes to improve access to mental
health support. For example, P4 highlighted, “The job itself can cause you to have mental
health struggles if you don't pay close attention to yourself.”
The lack of emphasis on mental health in the correctional system was noted by P3.
Do | know that it's accessible? No, I didn't. You know, in corrections they don't
put that as a forefront. They more so put in the forefront of physical health rather.
than the mental health portion of it.
P1 continued:
It's not spoken about, and the only time that you actually hear about it is
when something actually happened - it's never said, you know, inside of the
facility.
Discussing the unique challenges of maintaining mental health within a
correctional environment P6 noted:
The job itself can cause you to have mental health struggles if you don't pay close
attention to yourself. P2 discussed the frustration with the system's lack of
responsiveness stating: “By the time you get the help you're already past breaking.

The system needs to be more responsive.”
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P6 highlighted the potentially harmful effects of the job,

Well, mental health in a correctional setting can be very, very, very intoxicating

at times if you don't have a balance in your life, overall mental health and in in.

Corrections could damage you severely because of the trauma that we experience.
This emphasizes the critical need for balance and support to mitigate the negative impacts
of correctional work on mental health. P2 stated: “When you become a correctional
officer, they do have something in place. | just found that accessing help is hard. It
defeats the purpose of me being anonymous. P4 said: “We are so short, oh no, we're not
referring anybody because we need this body here.”

The unique challenges correctional officers face in accessing mental health
services within a correctional setting are outlined in this section. The findings highlight
the systemic barriers that need to be addressed to improve mental health support and
well-being among officers.

Results

Thematic analysis is a qualitative research method used to identify, analyze, and
report patterns (themes) within data. According to Braun and Clarke (2006), this method
involves several phases, including familiarizing the data, generating initial codes,
searching for themes, reviewing themes, defining and naming themes, and producing the
final report. The thematic analysis provides a flexible and helpful research tool,
potentially providing a rich, detailed, yet complex data account. This approach was

utilized in the current study to fully explore the participants' experiences and perceptions
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regarding mental health care and help-seeking behaviors (Braun & Clarke, 2006; Percy et
al., 2015; Adu, 2019).

In Table 4, the thematic analysis focuses on the perceptions of mental health and
the experiences of participants seeking psychological help. The data is clustered into
meta-themes, each representing a significant aspect of the participants' experiences and

perspectives.
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Thematic Findings on P{erceptions of Mental Health and Seeking Psychological Help
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Data meta-themes

Clustering of Key Findings

Perceptions of Mental
Health

Challenges in
Correctional Settings

Experiences with
Seeking Help

Influence of Job Stress

Training and Awareness:

Role of Personal
Characteristics:

Impact of External
Factors:

Recommendations for
Improvement:

Acknowledged the importance of mental health in daily
life and work.

Perceive mental health as linked to job performance in
professional and personal spheres.

Officers lack sufficient mental health resources and
training in correctional facilities.

Unanimously acknowledged that seeking mental health
care is stigmatized, especially among Officers of color.
Have varied experiences seeking mental health support.
Concern about being perceived as weak or unstable if
they seek Help is common.

The stressful and traumatic nature of their work
significantly affects Officers’ mental health.
Maintaining a tough exterior in high-stress situations is
emphasized.

Unanimous Calls for better mental health training and
awareness, potentially led by external experts.
Understanding mental health from a cultural perspective
is essential.

Factors such as race, gender, and cultural background
significantly influence attitudes toward mental health
and help-seeking behaviors.

Societal Stigma, the correctional environment, and
institutional policies shape Officers’ attitudes and
experiences.

Officers suggest more immediate and accessible mental
health support.

Unanimous support for on-site therapists and dedicated
mental health days are proposed.

The participants recognized the critical role mental health plays in their

professional performance and personal lives. P4 emphasized: “Mental health is a part of

our everyday living and it's a part of everything that we do, whether it's still a family,

work, or even our social lives.”
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This reflects the theme that mental health is perceived as fundamentally linked to
both job performance and personal well-being.Participants reported a lack of sufficient
mental health resources and training within correctional facilities. The inadequacy of
mental health resources was highlighted by P2, who stated: “You'd have to dig through
your insurance package and find out if you can [access mental health services]. But it's
not something spoken in the jail that anybody speaks about or encourages you to do.”

The participants reported varied experiences with seeking mental health support,
with some finding it beneficial and others encountering significant barriers. P5 shared:
“Therapy in correctional was... I was open to it. You know, I wasn't opposed to it at all.
But there was no clear pathway to access it.” This highlights the challenges correctional
officers face in accessing mental health services, even when they are willing to seek help.

There were unanimous calls for better mental health training and awareness
programs, ideally led by external experts. P5 remarked: “Training should be more in-
depth and cover how to deal with our own mental health. Bringing in outside experts
could give us a fresh perspective.”

This suggests that current training is inadequate in addressing the mental health
needs of correctional officers.

Personal characteristics, such as race, gender, and cultural background, play a
crucial role in shaping officers' perceptions and attitudes towards mental health and
seeking help.

P2 reflecting on her experience as a person of color, stated:
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Being a person of color, I will say that seeking mental health therapy... is a no no.

You have to go to your grandparents, you pray about it. It's this unspoken rule that

whatever you're going through stays in a house kind of mentality.

External factors, including societal stigma, the correctional environment, and
institutional policies, significantly influence how officers perceive and engage with
mental health services.

P2 elaborated:

You should have been given a number or a person’s name, [ shouldn’t have to fill

out paperwork, be interrogated, or go through three or four people. It was kind of

disheartening. It made you not even want to try.

There were strong recommendations for providing more immediate and accessible
mental health services within correctional facilities.

P1 emphasized the need for on-site therapists, stating:

| also believe and | hope to see one day that we have actual therapists on-site and

in every facility, even if it's just one because we experience different things

throughout our days. Having someone on-site who you can talk to right away

would make a huge difference.

Research has shown that the stressful and traumatic nature of correctional work
significantly impacts participants’ mental health. The inherent stress and trauma of
correctional work take a substantial toll on participants’ mental well-being, necessitating

effective coping mechanisms and support systems. According to P5:



96

Every shift tests your limits; you spend hours on high alert, and it drains you
completely. It’s not just the physical exhaustion, it’s the mental strain that wears
you down over time. We don’t really have systems in place that help us deal with
this. You’re kind of left to figure it out on your own.

Another, P3 said:

| don't think as an Officer, you know - at that time - | was encouraged even to

seek psychological help despite, you know, the things that | was witnessing at

work, despite the violence at the time - despite, you know, the day-to-day hassles.

This illustrates the pervasive cultural expectation within the correctional
environment to maintain a tough exterior, which can hinder the acknowledgment and
addressing of mental health struggles. Unanimous calls were made for better mental
health training and awareness, potentially led by external experts. As P5 said: “Therapy
in correctional was ... | was open to it. You know, | wasn't opposed to it at all. But there
was no clear pathway to access it.”

This emphasizes the strong demand for improved mental health training and
awareness programs, ideally facilitated by external mental health professionals, to ensure
credibility and effectiveness. Understanding mental health from a cultural perspective is
essential for practical training, including cultural competence, to address the participants'
diverse backgrounds and experiences. Personal characteristics such as race, gender, and
cultural background play a crucial role in shaping participants’ perceptions and attitudes

towards mental health and seeking help. P2 noted:



97

You have these barriers, like a lot of bureaucracy and paperwork, and you're
constantly worried about confidentiality. There's just not enough resources to go
around. It makes getting help really tough.

External factors, including societal stigma, the nature of the correctional
environment, and existing institutional policies, significantly influence how participants
perceive and engage with mental health services. There is a strong recommendation for
providing more immediate and accessible mental health services within correctional
facilities. Participants universally support having on-site therapists and dedicated mental
health days to ensure timely and effective mental health support.

The thematic analysis reveals that correctional officers acknowledge the
importance of mental health but face significant barriers to accessing adequate mental
health support. The challenges within the correctional environment, compounded by
societal and institutional factors, necessitate comprehensive interventions that include
better resources, training, and policies to support Officers' mental well-being. Addressing
these issues through the lens of the COR theory can provide a structured approach to
developing targeted strategies for improving mental health outcomes among correctional

officers.
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COR Themes Results
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Data meta-themes

Clustering of Key Findings

Understanding the importance of
seeking Help and the influence of
Stigma and Barriers

Challenges in Correctional
Settings
Experiences with Seeking Help

Impact of Stress

Training and Awareness:

Recommendations for
Improvement:

Broad Recognition: Officers widely recognize the importance of mental
health in their personal and professional lives. They acknowledge the
interplay between mental well-being and job performance.

Varied Perceptions: While some view mental health as a critical aspect
of overall well-being, others see it as a secondary concern, overshadowed
by the immediate demands of the job.

Professional Stigma: A prevalent theme is the concern about being
perceived as weak or unstable for seeking mental health support,
reflecting a deep-seated professional stigma.

Cultural Influences: Influence of Personal Characteristics: Race,
gender, and cultural background significantly shape attitudes and
experiences related to mental health and help-seeking.

External Pressures: Societal Stigma and the specific nature of the
correctional environment, coupled with institutional policies, play a
critical role in shaping these attitudes. Particularly among officers of
color, there is an additional layer of cultural Stigma, where seeking
mental health support might be viewed as a sign of weakness or failure.
Lack of Resources: There is a notable deficiency in mental health
resources within correctional settings, including a lack of trained
professionals and adequate facilities.

Inadequate Training: Officers report insufficient training regarding
mental health, which impacts their ability to recognize and address their
own mental health needs.

Mixed Experiences: Experiences vary significantly, with some Officers
reporting supportive environments while others describe an utter lack of
institutional support.

Need for Systemic Change: There is a clear call for systemic changes in
the approach to mental health within correctional facilities, emphasizing
the need for better policies and practices to cope.

Immediate Support: Suggestions include providing immediate and
accessible mental health support, such as on-site therapists and dedicated
mental health days.

Proactive Measures: Officers recommend proactive measures in mental
health care rather than the current reactive stance.

Enhanced Training: There was a call for more comprehensive training
programs, potentially led by external mental health experts.

Cultural Sensitivity: Training should also encompass cultural sensitivity
to address the diverse backgrounds of correctional officers.

Participants recognized the critical importance of mental health in both their personal and

professional lives. The broad recognition of the significance of mental well-being. P3

highlighted:
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If your mind isn't right, you can't do your job properly. Mental health is just as

important as physical health.
Varied Perceptions

Participants exhibited varied perceptions of mental health within the correctional
environment. Some viewed mental health as a crucial component of overall well-being,
essential for both personal and professional success. For example, P3 emphasized:

If your mind isn't right, you can't do your job properly. Mental health is just as
important as physical health.

This perspective underscores the belief that maintaining mental health is integral
to effective job performance. On the other hand, some participants considered mental
health to be a secondary concern, overshadowed by the immediate demands of their job.
P4 remarked:

I know mental health is important, but when you’re dealing with a situation, it's
the last thing on your mind. You’re focused on getting through the day.

This reflects a prioritization of short-term survival over long-term well-being,
consistent with COR theory, which suggests that individuals may prioritize immediate
resource conservation over more abstract or long-term needs.These varied perceptions
highlight the complexity of addressing mental health in correctional settings, where the
pressures of the job can lead to conflicting attitudes about the importance and practicality
of seeking help.

Professional Stigma

A significant barrier identified was the concern about being perceived as weak or
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unstable for seeking mental health support. This deep-seated professional stigma was
prevalent among participants, contributing to their reluctance to seek help. The COR
theory suggests that the fear of losing social standing and professional reputation
(valuable social resources) can significantly deter help-seeking behavior.

P2 shared: "When you tell somebody you're in therapy or you're seeing a

psychiatrist to help you through a mental health breakdown or an inmate spit on

you or threw [expletive] at you, they still see it as a weakness. In this line of work,
you can't afford to be seen as weak.

This fear of losing social standing and professional reputation can significantly.
deter help-seeking behavior, reflecting the professional stigma entrenched in the
correctional environment.

Cultural Influences

Race, gender, and cultural background significantly shape attitudes and
experiences related to mental health and help-seeking. Officers of color, in particular,
face additional layers of cultural stigma, where seeking mental health support might be
viewed as a sign of weakness or failure.

P2 highlighted this challenge, stating:

As a person of color, mental health issues are often handled within the family or

through prayer. It’s an unspoken rule that what happens in the house stays in the

house, so seeking outside help can be seen as a betrayal.

This cultural dimension adds complexity to the issue of stigma and help-seeking,

making it more challenging for Officers to access necessary support. COR theory
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indicates that cultural resources and identity are essential, and the threat of losing these
resources can further complicate help-seeking behaviors. P6 said:
I'm originally from [Africa] and seeking, you know, psychological help is a taboo,
where | come from. And so it was a challenge for me to go see a therapist, the
perception, the understanding is that if we go see a shrink, you know, that you are
crazy, they label you as crazy, you know, in [Africa], it just means you are
completely out of control. You are losing your mind. And when you are labelled
as such, nobody wants to have anything to do with you. You know, you are
ostracized - you are abandoned. There is no support whatsoever.
P6 continued:
But when I got here and I started walking to the correctional arena and | got to
learn more about how, you know, seeking psychological help, it was very, very
helpful. I changed my mindset. | must be honest that it was really, really helpful.
P5 shared:
She didn't bite me. It wasn't a bad experience. I kind of - | don't know - the fact
that you can go speak to somebody.
External Pressures
External pressures, including societal stigma and the specific nature of the
correctional environment, coupled with institutional policies, play critical roles in shaping
officers’ attitudes toward mental health and help-seeking. These pressures can further
discourage officers from seeking necessary psychological help, reinforcing the stigma

associated with mental health struggles.
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P4 discussed the impact of these external pressures, noted:
The correctional environment is not just physically tough; it's mentally draining.
There's an unspoken rule that you have to be tough all the time, and the institution
doesn't really support you if you show any sign of mental weakness. The societal
view that we should just 'deal with it' makes it even harder to seek help.
According to COR theory, external pressures and environmental stressors canlead
to significant resource loss, making it more challenging for officers to seek
Lack of Resources Challenges in Correctional Settings
Participants described notable deficiencies in mental health resources within correctional
settings, including a lack of trained professionals and adequate facilities. This lack of
resources was identified as a significant barrier to seeking help. COR theory suggests that
adequate resources are crucial for stress management and well-being. The resource
deficiency represents a significant threat to officers’ ability to conserve and build their
resource pool.
Inadequate Training
Participants reported insufficient training regarding mental health, which impacts
their ability to recognize and address their own mental health needs. The lack of
comprehensive training programs limits officers’ knowledge and capacity to seek help
effectively.

P2 highlighted this concern, stating:
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We get training on everything—use of force, dealing with inmates, but nothing on
how to handle our own mental health. It’s like they expect us to just figure it out
on our own, but we’re not equipped for that.

This lack of training not only affects individual officers but also undermines the
overall well-being of the correctional staff as a whole. COR theory suggests that adequate
training is a critical resource that can enhance officers’ capability to manage stress and
maintain mental health, thereby conserving their psychological resources.s.

Mixed Experiences with Seeking Help

Experiences with seeking help varied significantly among participants. Some
reported supportive environments where mental health care was accessible and
encouraged, while others described an utter lack of institutional support, highlighting
inconsistencies in the provision of mental health services. COR theory indicates that
supportive environments facilitate resource gain and conservation, while lack of support
leads to resource depletion and increased stress.

Impact of Stress and Need for Systemic Change

There was a consistent call for systemic changes in the approach to mental health
within correctional facilities. Participants emphasized the need for better policies and
practices to cope with job-related stress and mental health challenges. This systemic
change was deemed essential to creating a supportive environment that reduces stigma
and encourages help-seeking. According to COR theory, systemic changes that provide
better support and resources can help conserve and build officers’ resource pools,

improving mental health and reducing stress.
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Recommendations for Improvement
Immediate Support
Participants suggested providing immediate and accessible mental health support,
such as on-site therapists and dedicated mental health days. These measures were seen as
crucial in providing timely help and reducing the stigma associated with seeking mental
health support. COR theory suggests that immediate support helps conserve resources by
providing timely and accessible interventions, reducing the risk of resource depletion.
P1 said:
| also believe and | hope to see one day that we have actual therapists on site and
in every facility, even if it's just one because we experience different things
throughout our days. Having someone on-site who you can talk to right away
would make a huge difference. It would show that the department takes our
mental health seriously.
Proactive Measures
Participants recommended proactive measures in mental health care rather than
the current reactive stance. Proactive approaches include regular mental health check-ins
and early interventions, which can prevent the escalation of mental health struggles. COR
theory supports proactive measures as they help conserve resources, and early
intervention prevents significant resource loss. According to COR theory, external
pressures and environmental stressors can lead to significant resource loss, making it

more challenging for officers to seek help
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Enhanced Training

Participants strongly called for more comprehensive training programs,
potentially led by external mental health experts. Enhanced training would equip officers
with the necessary knowledge and skills to manage their mental health effectively.
Participants emphasized the importance of specialized training for mental health
management.

P5 said:

Training should be more in-depth and cover how to deal with our own mental

health. Bringing in outside experts could give us a fresh perspective.

This sentiment was echoed by other participants who emphasized the importance
of specialized training for mental health management.

P6 shared:

The fact that you're able to talk to a therapist say every three months even once

every three months you go talk to somebody. The fact that you're able to talk to a

professional outside of the correctional facility makes a difference that well when

you come back now will have you to look at these fresh. | think that's how it

should be.

Participants also suggested that such training programs should include practical

exercises and provide a safe space for officers to discuss their mental health challenges.
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P5 stated:

They [as in therapist] can't tell anybody, you know, if you tell your momma, or
you tell, they might tell somebody else, but by law and you, they cannot let anybody what
you talk about - that thought it was a safe space for me.

P1 emphasized the importance of immediate access to mental health
professionals:

Having to go through EAP, four weeks have passed and you were severely

traumatized by whatever that situation was. I'm completely overwhelmed and

don't want to talk to you. So | feel like if we had counselors actually in the facility
that we have major crises, we can just go in that moment to speak somebody.

The consensus among participants indicates a clear need for the correctional
department to implement more robust training programs focused on mental health,
facilitated by experts who can offer fresh perspectives and practical coping strategies.
COR theory highlights the importance of training as a resource that enhances individuals'
capability to cope with stress and maintain their mental health.

Cultural Sensitivity

Training should also encompass cultural sensitivity to address the diverse
backgrounds of correctional officers. Culturally sensitive training programs can help
reduce stigma and encourage officers from all backgrounds to seek help. COR theory
indicates that acknowledging and supporting cultural resources is crucial for reducing

stigma and enhancing help-seeking behaviors.
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Stigma was identified as a significant barrier to seeking help. Correctional officers
expressed fears of being perceived as weak or unstable, which deterred them from
accessing mental health services. This stigma manifests through fears of judgment and
professional repercussions, profoundly affecting their help-seeking behaviors (Karaffa &
Tochkov, 2013; Vogel et al., 2007). Recent findings by Williams et al. (2022) confirm
the persistent deterrent effect of stigma in high-stress professions.

The participants reported a notable deficiency in mental health resources within
correctional settings, including a lack of trained professionals and adequate facilities.
This aligns with the COR theory, which focuses on the impact of resource depletion on
stress and well-being (Carleton et al., 2020; Fusco et al., 2021).

The study advocates for systemic changes to mental health policies within
correctional facilities to ensure better support and accessibility of services. This includes
implementing mental health days, on-site therapists, and mandatory mental health
screenings (Spinaris, Denhof, & Kellaway, 2012).

The findings suggest that more comprehensive training programs, potentially led
by external mental health experts, are needed to equip officers with the necessary tools to
recognize and address mental health struggles (Lee & Kim, 2019; Thompson et al.,
2021).

Officers of color face additional layers of cultural stigma, highlighting the need
for culturally sensitive approaches to mental health interventions (Williams et al., 2022;

Obidoa et al., 2011). These findings underscore the importance of understanding the
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unique challenges faced by correctional officers and the necessity for targeted
interventions to support their mental health needs.

The NVivo results are detailed in the next section, providing an in-depth analysis
of these key themes and their implications for correctional officers' mental health and
well-being.

Figure 2

NVivo Word Frequency Results
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The thematic analysis depicted in Figure 1 highlights the predominant concepts
expressed by participants through a word cloud generated from NVivo's word frequency
query. Central themes such as "want" and "support"” are prominently featured, indicating
a significant desire or need for support among the participants (See Figure 1). These
terms suggest a fundamental aspect of the participants' experiences within the dataset,

emphasizing the critical need for enhanced support mechanisms.
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Additional keywords, including "just,” "see," "feel," "talk," and "coping," appear
as focal points in the analysis, shedding light on subjects related to personal experiences,
emotional states, and strategies for managing challenges. Such terms enhance our
understanding of the depth of discourse surrounding the personal and psychological
struggles faced by the participants.

isolation,

Moreover, contextual words like "awareness, stress," and
"responsive" are observed in smaller fonts within the word cloud. These terms provide a
nuanced context to the primary themes, potentially indicating the environmental and
emotional conditions associated with the participants' expressed needs for support within
the correctional setting. This visual representation underscores the varied and complex
view of themes relevant to the study’s focus on mental health and support within
correctional facilities.

The size of each word in the cloud corresponds to its frequency of occurrence,
with more significant words appearing more frequently in the data. The most prominent
term in this word cloud is "support,” indicating its central role in the participants'
narratives. Correctional officers frequently discussed the importance of having robust
support systems, including professional mental health services, peer support, and family
support, to manage their mental health challenges.

Words like "help," "services," and "access" highlight the process of seeking and

obtaining mental health services. This theme encompasses the various barriers and

facilitators officers encounter when accessing mental health support, such as the
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availability of services, organizational policies, and personal attitudes toward help-
seeking.

Terms such as "mental,” "health,” and "well-being" suggest a focus on the
participants' understanding and attitudes toward mental health. This theme explores how
officers perceive mental health struggles and the importance they place on maintaining
psychological well-being.

The word "coping" is again prominent, indicating that officers frequently
discussed their coping mechanisms for dealing with job-related stress and mental health
challenges. This theme includes seeking support, engaging in self-care activities, and
utilizing professional mental health services.

Terms like "stigma™ and "judgment” reflect the negative perceptions and social
risks associated with seeking mental health services. Participants expressed concerns
about being judged by colleagues and superiors, a barrier to help-seeking behaviors.

Words like "burnout™ and "stress" indicate the high levels of occupational strain
experienced by correctional officers. This theme underscores the need for effective stress
management and mental health interventions within the correctional environment.

Terms such as "initiative" and "resilience" highlight the role of personal agency in
managing mental health. Officers described taking proactive steps to seek help and

improve their mental health despite the challenges and stigma.
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Figure 2

Word Frequency Analysis for Generalization Word Query

Figure 3 displays a word cloud generated from the NVivo analysis, which
visualizes the frequency of words used by correctional officers during interviews. This
qualitative data visualization highlights the most common terms and themes from the
manual coding process, providing insights into the participants' critical areas of concern
and focus.

The term "coping" is the most prominent in the word cloud, indicating its
centrality to the participants' narratives. This suggests correctional officers frequently
discussed their strategies for managing stress and mental health challenges. These
strategies may include seeking support, engaging in self-care activities, and utilizing
mental health services.

Words like "support,” "therapist,” and "community" highlight the importance of
having robust support systems. The frequent mention of these terms indicates that access
to both professional and peer support is crucial for officers to cope with their mental

health struggles effectively.
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Terms such as "labeled,” "judged,” and "status” reflect the stigma associated with
seeking mental health services. Participants expressed concerns about being labeled or
judged negatively by their peers and superiors, which can deter them from seeking the
help they need.

[I1H

Words like "actively,” "initiative," and "honestly" suggest that many officers take
a proactive approach to managing their mental health. This indicates a recognition of the
importance of mental health and a willingness to take steps to maintain it despite
potential barriers.

The presence of terms like "burnout” and "stress™ underscores the high levels of
occupational strain experienced by correctional officers. This aligns with the central
theme of coping as officers seek ways to manage and mitigate these stressors.

Words such as "changed," "influenced," and "event" suggest that officers’
experiences and perceptions of mental health are shaped by significant events and
influences within their work environment. This may include changes in policy,
organizational support, and personal experiences with mental health struggles.

Terms like "knowledge," "information," and "understanding™ highlight a need for
greater awareness and education about mental health. This indicates that increasing
knowledge and reducing misinformation could improve mental health outcomes for
correctional officers.

Both word clouds visually represent the themes discussed by correctional officers,

yet they highlight slightly different focal points. The first-word cloud (Figure 1)

emphasizes the participants' fundamental need for support, revealing a desire for
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enhanced support mechanisms within the correctional setting. It also includes terms that
reflect the emotional and environmental context of the participants' experiences, such as

"awareness,"” "isolation,” and "stress."

In contrast, the second word cloud (Figure 2) focuses more on the coping
strategies and proactive measures correctional officers took. Terms like "actively,"
"initiative," and "honestly" indicate a proactive approach to managing mental health.
Additionally, this word cloud underscores the impact of significant events and influences

on officers' mental health, as suggested by terms like “changed,” "influenced," and
"event."

While both word clouds highlight the importance of support and coping
mechanisms, the first-word cloud centers more on the expressed needs and contextual
conditions, whereas the second word cloud emphasizes proactive approaches and the
influence of significant experiences on mental health.

NVivo and COR Theory Results

The NVivo word clouds visually represent the most frequently occurring terms in
the interview transcripts from correctional officers. The following presents how these
themes address the research questions regarding mental health perceptions and help-
seeking behaviors among correctional officers.

Participants frequently discussed their coping mechanisms for managing job-
related stress and mental health challenges, including expessed concerns about being

judged or labeled negatively by colleagues and superiors, which affects their willingness

to seek help.
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Several participants described taking proactive steps to seek help and engage in
self-care activities, demonstrating resilience. The availability and effectiveness of support
systems, including peers, family, and mental health professionals, were frequently
mentioned as critical for officers’ mental health. High levels of occupational stress and
burnout were significant concerns for many officers, impacting their mental health and
job performance.

Societal stigma and negative judgments about mental health struggles pose a
threat to officers’ social and professional resources. Addressing these societal perceptions
is crucial for reducing stigma and encouraging officers to seek mental health support
without fear of judgment or resource loss.

Knowledge and information are valuable resources that enhance officers’ ability
to manage their mental health. Increasing awareness and education about mental health
struggles and available resources can help officers conserve their cognitive and emotional
resources by reducing uncertainty and misinformation.

Significant events and organizational changes can threaten or enhance resource
conservation. Positive changes, such as improved mental health policies and supportive
leadership, contribute to resource gain, while negative experiences lead to resource loss.
Understanding these influences is crucial for designing interventions that support
resource conservation and promote a healthier work environment.

These findings comprehensively overview the critical themes identified through
NVivo and COR theory results. To further enhance the objectivity and depth of this

research, the following section integrates NLP themes. Incorporating NLP allows for
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more sophisticated text analysis, uncovering patterns and insights that may not be
immediately apparent through manual coding alone. This combination of methodologies
aims to minimize potential researcher bias and ensure that themes and patterns are
identified based on the data rather than subjective interpretation.
Integration of NLP Themes

Thematic analysis, supported by the strategic use of NVivo, was employed to
enhance data organization and facilitate identifying connections between themes and
subthemes. This integration ensured the findings were robust, reliable, and reflective of
the participants’ experiences and perceptions. Additionally, NLP tools were incorporated
further to enhance the objectivity and depth of the analysis. This combination allowed for
systematic data analysis presented in this chapter and interpretation offered in the next
chapter, minimizing potential researcher bias and ensuring themes and patterns were
identified based on the data rather than subjective interpretation. This innovative
approach aligns with the Generic Pragmatic Qualitative Research framework,
emphasizing methodological rigor and analytical precision (Braun & Clarke, 2006; Adu,

2019; Percy et al., 2015)
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NLP Themes Analysis
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Data meta-themes

Clustering of Key Findings

Understanding the importance of
seeking Help and the influence of
Stigma and Barriers

Challenges in Correctional
Settings
Experiences with Seeking Help

Impact of Stress

Training and Awareness:

Recommendations for
Improvement:

Broad Recognition: Officers widely recognize the importance of mental
health in their personal and professional lives. They acknowledge the
interplay between mental well-being and job performance.

Varied Perceptions: While some view mental health as a critical aspect
of overall well-being, others see it as a secondary concern, overshadowed
by the immediate demands of the job.

Professional Stigma: A prevalent theme is the concern about being
perceived as weak or unstable for seeking mental health support,
reflecting a deep-seated professional stigma.

Cultural Influences: Influence of Personal Characteristics: Race,
gender, and cultural background significantly shape attitudes and
experiences related to mental health and help-seeking.

External Pressures: Societal Stigma and the specific nature of the
correctional environment, coupled with institutional policies, play a
critical role in shaping these attitudes. Particularly among officers of
color, there is an additional layer of cultural Stigma, where seeking
mental health support might be viewed as a sign of weakness or failure.
Lack of Resources: There is a notable deficiency in mental health
resources within correctional settings, including a lack of trained
professionals and adequate facilities.

Inadequate Training: Officers report insufficient training regarding
mental health, which impacts their ability to recognize and address their
own mental health needs.

Mixed Experiences: Experiences vary significantly, with some Officers
reporting supportive environments while others describe an utter lack of
institutional support.

Need for Systemic Change: There is a clear call for systemic changes in
the approach to mental health within correctional facilities, emphasizing
the need for better policies and practices to cope.

Immediate Support: Suggestions include providing immediate and
accessible mental health support, such as on-site therapists and dedicated
mental health days.

Proactive Measures: Officers recommend proactive measures in mental
health care rather than the current reactive stance.

Enhanced Training: There was a call for more comprehensive training
programs, potentially led by external mental health experts.

Cultural Sensitivity: Training should also encompass cultural sensitivity
to address the diverse backgrounds of correctional officers.

The relevance of the data to the research questions was meticulously reviewed by

evaluating the connections between highlighted statements, phrases, and predetermined
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themes such as perceptions of mental health, willingness to seek help, coping with
stigma, and counseling experiences. This systematic evaluation was essential to ensure
alignment with the study's aims and to verify that the data extracts substantiated the
research questions.
Research Question 1: Personal Factors
How do stigma, coping strategies, and personal history influence correctional officers’
decisions to seek psychological assistance?
Theme 1: Perceptions of Mental Health

Correctional officers’ perceptions of mental health within their professional
context varied significantly. Some officers recognized the importance of psychological
well-being and were open to seeking help, while others were skeptical about the
effectiveness of mental health services. Concerns about being labeled, judged, and facing
professional and social risks were prominent.

P3 noted:

The stigma is real—you re seen as weak or not cut out for the job.
Theme 2: Varying Views on Mental Health

Officers expressed diverse opinions on mental health. Some saw it as essential
and supported the need for professional mental health services, while others questioned
the efficacy of these services and were wary of mandatory participation.

P1 shared:

| believe mental health is crucial, but I'm not sure mandatory programs are the

best approach.
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Theme 3: Readiness to Seek Psychological Assistance

Factors such as personal stress, coping strategies, burnout, and the desire for
emotional support influenced officers’ readiness to seek psychological assistance.
Research Question 2: Organizational Impact
What impact do organizational factors such as leadership support, the accessibility of
mental health resources, supervisory practices, and training have on correctional officers’
willingness to engage with psychological support services?

Theme 4: Organizational Support and Leadership

Leadership support was crucial in influencing officers’ willingness to seek help.
Supervisory practices played a significant role. Supportive supervisors encouraged
officers to seek help, while lack of support deterred them.

Theme 5: Accessibility and Resources

The availability and accessibility of mental health resources significantly
impacted help-seeking behaviors. Participants expressed frustration with the bureaucracy
that cannot help them, especially during a crisis. P2 shared:

by the time you get the help, you're already past breaking. The system needs to

be more responsive.

Several participants highlighted the inadequacy of available resources, and more
mental health professionals who understand our work environment are needed.

Theme 6: Training and Supervisory Practices

The study found that adequate mental health training programs were often

lacking. P3 observed:
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They provide mental health services for inmates; why not the same for officers?

The importance of training in recognizing and addressing mental health struggles
was emphasized.

P6 shared:

Regular mental health training should be mandatory for all staff.
Research Question 3: Societal Influence

How do societal factors, including media portrayal, public opinion, and intervention

approaches, influence the stigma associated with mental health struggles among
correctional officers?

Theme 7: Media Portrayal and Public Opinion

Societal attitudes and media portrayals were found to contribute to the stigma
around mental health. Participant 5 highlighted the negative impact of media portrayals.

P5 stated:

The media often portrays us in a negative light, which adds to the stigma of

seeking help.
Public perception of correctional officers and their mental health needs influenced their
willingness to seek help.

P4 commented:

People don't understand the stress we're under, and it makes it harder to reach out

for help.

Theme 8: Intervention Approaches

The study underscored the need for targeted interventions to reduce stigma. P6
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emphasized the importance of confidentiality and immediate support, noting:

Confidential and immediate support services are crucial. We need to trust that our

privacy will be respected.
The effectiveness of current intervention approaches was questioned, with officers calling
for more comprehensive and accessible programs.

P2 suggested:

Interventions need to be more proactive and tailored to our unique challenges.

Conclusion

The findings of this study underscore the critical importance of mental health for
correctional officers, revealing the multifaceted challenges they face in seeking
psychological help.
Recognition of Mental Health Importance

Participants widely recognized the importance of mental health in their personal
and professional lives. They acknowledged the interplay between mental well-being and
job performance. Mental health was perceived as a vital resource that participants strove
to maintain to enhance their overall resource pool, including job performance and
personal relationships. While some participants viewed mental health as critical to overall
well-being, others saw it as secondary, overshadowed by immediate job demands. These
varied perceptions reflected different prioritization of resources, with some participants
focusing on immediate job-related resources over long-term mental health resources

(Hobfoll, 1989, 2018; Violanti et al., 2017).
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Professional Stigma

A prevalent concern among participants was the fear of being perceived as weak
or unstable for seeking mental health support, reflecting deep-seated professional stigma.
This stigma acted as a barrier to resource acquisition, as fear of losing social and
professional standing deterred participants from seeking necessary help. Race, gender,
and cultural background significantly shaped attitudes and experiences related to mental
health and help-seeking. Personal characteristics influenced the types of resources valued
and the strategies used to conserve them. Cultural stigma exacerbated resource loss and
hindered help-seeking, with societal stigma, the correctional environment, and
institutional policies playing critical roles in shaping attitudes, especially among
participants of color who faced additional cultural stigma (Ricciardelli et al., 2020;
Kitaeff, 2011).
External Pressures and Resource Deficiency

External pressures threatened resource conservation, making it harder for
participants to seek help without risking further resource depletion. There was a notable
deficiency in mental health resources within correctional settings, including a lack of
trained professionals and adequate facilities. This scarcity of mental health resources
represented a significant threat to resource conservation, leaving participants vulnerable
to stress and burnout (Brower, 2013; Carleton et al., 2020).
Insufficient Training

Participants reported insufficient training regarding mental health, impacting their

ability to recognize and address their own needs. Inadequate training limited their ability



122

to develop and utilize coping strategies, leading to resource depletion. Experiences with
seeking help varied significantly, with some participants reporting supportive
environments and others describing a lack of institutional support. These mixed
experiences reflected the variability in resource gain and loss, with supportive
environments enhancing resource pools and lack of support exacerbating resource loss.
The stressful and traumatic nature of correctional work significantly affected participants'
mental health. Job stress and trauma represented ongoing threats to resource
conservation, making it crucial for participants to find effective coping mechanisms to
prevent resource depletion (Violanti et al., 2017; Ricciardelli et al., 2020).
Call for Systemic Changes

There was a clear call for systemic changes in the approach to mental health
within correctional facilities, emphasizing better policies and practices. Systemic changes
could create a supportive environment that enhances resource conservation and promotes
mental well-being. Suggestions included providing immediate and accessible mental
health support, such as on-site therapists and dedicated mental health days. Immediate
support could prevent resource loss and promote resource gain, helping officers manage
stress more effectively (Carleton et al., 2020; Fusco et al., 2021).
Proactive Measures and Comprehensive Training

Participants recommended proactive measures in mental health care rather than
the current reactive stance. Proactive measures would help conserve resources by
addressing issues before they escalate, reducing overall resource depletion. There was a

call for more comprehensive training programs, potentially led by external mental health
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experts. Enhanced training would equip officers with the tools to conserve their mental
health resources and build resilience. Training should encompass cultural sensitivity to
address the diverse backgrounds of correctional officers. Culturally sensitive training
would help conserve resources by addressing specific needs and reducing culturally
based resource depletion (Ricciardelli et al., 2021; Chen et al., 2022).
Application of COR Theory

When applied through the COR theory lens, the analysis supported the complex
dynamics of mental health perceptions and help-seeking behaviors among correctional
officers. The critical themes highlighted the importance of coping strategies, support
systems, stigma reduction, stress management, training, and cultural sensitivity in
conserving and enhancing resources (Hobfoll, 1989, 2018; Halbesleben et al., 2014).
These insights were crucial for developing targeted interventions that addressed
correctional officers' specific needs and challenges, ultimately promoting better mental
health and well-being within this high-stress profession.
Methodological Rigor

Chapter 4 explored the data collection and analysis processes used in this study.
The findings underscored the need for targeted interventions to support the mental health
and well-being of correctional officers in high-stress correctional environments. Key
themes were identified and discussed, highlighting the personal, organizational, and
societal factors influencing correctional officers’ mental health perceptions and help-
seeking behaviors. Each theme was named and described in detail, explaining how they

related to the broader research questions and theoretical framework.The thorough process
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of thematic analysis, which ranged from data familiarization to reporting the findings,
ensured that the conclusions drawn were well-founded and rigorously supported by the
evidence. This methodical approach enhanced the credibility of the research and
contributed to the field by providing detailed insights into correctional officers’ mental
health perceptions and psychological help-seeking behaviors. All transcripts were
prepared and reviewed using standardized formatting to facilitate a consistent and error-
free analysis. This uniformity in document preparation helped maintain focus during the
analytical process and reduced the likelihood of errors in data interpretation.

This chapter transitioned from the methodological setup detailed in Chapter 3 into
the core findings of the research, which focused on the mental health perceptions and
psychological help-seeking behaviors of correctional officers. By meticulously following
a structured approach to thematic analysis, the study effectively navigated from data
collection to elucidating themes, providing a robust foundation for interpreting complex
issues.

Rigorous application of thematic analysis ensured a methodologically sound
exploration of the qualitative data and enabled a substantive examination of the emergent
themes. These themes, central to understanding the intricacies of mental health
challenges and the dynamics of help-seeking among correctional officers, were detailed
in this chapter. The analysis underscored the critical relationships between individual
experiences and broader systemic issues, highlighting the implications for mental health

support and policy development within correctional environments.
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The findings presented in this chapter were directly the result of the stringent
analytical process undertaken. They offered valuable insights into correctional officers'
specific needs and barriers, contributing significantly to the ongoing discussions about
improving mental health interventions and developing supportive policies in correctional
settings. This narrative aligned with the theoretical and methodological framework
established earlier and enhanced our understanding of a pivotal aspect of correctional
officers' professional and personal lives.

Themes identified through NVivo and NLP analyses were closely aligned with
those found in the manual coding process. Both methods highlighted the critical
importance of mental health, the impact of stigma and barriers, the challenges within
correctional settings, the significant stress faced by officers, and the varied experiences
with seeking help. The recommendations for improvement also reflected a consensus on
the need for better resources, training, and systemic changes to support correctional
officers' mental health effectively. These consistent findings underscored the validity and
reliability of the identified themes and provided a robust foundation for developing
targeted interventions to promote mental well-being in this high-stress profession..

Summary

This chapter involved exploring data collection and analysis processes in this
study. I highlighted the importance of trustworthiness and measures to ensure credibility,
transferability, dependability, and confirmability. A purposeful sampling approach was

used to recruit six participants who were current or former correctional officers in
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Maryland with experience in mental health counseling. Semi-structured interviews were
conducted remotely via Zoom due to the COVID-19 pandemic.

Thematic analysis was employed to identify key themes from interview
transcripts using Braun and Clarke’s (2006) six-step model. NVivo 12 facilitated data
management and coding. NLP was used to supplement analysis and provide objective
interpretation. A meticulous approach and audit trail of data analysis process were
maintained to ensure trustworthiness.

Chapter 4 includes findings from semi-structured interviews with six correctional
officers. These included profound effects of job-related stress and exposure to traumatic
events on officers’ mental health, stigma attached to seeking mental health services
within correctional environments, and perceived deficiencies in current support systems.

The chapter commenced with an overview of gathered data. | then described the
context and environment in which the study was conducted and relevant situational
factors. Participants’ demographic details were provided to understand diversity in terms
of gender, age, and experience among the sample. Methods and procedures that were
used for data collection were outlined to ensure transparency and replicability. Analytical
processes to interpret data were explained, including thematic analysis and NLP.
Measures to ensure credibility, transferability, dependability, and confirmability of
findings were discussed to reinforce the trustworthiness of research.

Main findings were organized in terms of themes and subthemes through thematic
analysis. Key themes included stigma and judgment, the need for knowledge and

information, job stress, supportive leadership, immediate and accessible support, and
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culturally-sensitive training. Themes that were identified through manual coding were
closely aligned with those derived from NVivo and NLP analyses, providing a
comprehensive understanding of data. | summarized essential findings and their
implications, linking them to the research questions and theoretical framework.
Chapter 5 includes a detailed discussion of results and their implications. |
interpret the significance of themes that were identified in Chapter 4, providing a
comprehensive understanding of how these insights can inform future mental health
interventions and policies for correctional officers. Recommendations for practical
applications and areas for future research are also explored, aiming to address unique
challenges correctional officers face and enhance their mental health and overall well-

being.
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Chapter 5: Discussion, Conclusions, and Recommendations

Chapter 5 includes findings from semi-structured interviews with six correctional
officers, focusing on job-related stress, stigma, and deficiencies in support systems. I
discuss implications, recommendations for practice and policies, contributions to social
change, conclusions, and recommendations.

Key themes were stigma and judgment, need for knowledge and information, job
stress, supportive leadership, accessible support, and culturally-sensitive training. These
themes were identified through manual coding, NVivo analyses, and NLP to ensure
credibility, transferability, dependability, and confirmability of findings. These themes
highlight barriers officers face in terms of seeking psychological support and underscore
the need for comprehensive mental health programs that are tailored to their unique
challenges. Measures to ensure credibility, transferability, dependability, and
confirmability of findings were discussed to reinforce research trustworthiness.

This chapter includes an examination of implications of findings on mental health
perceptions and psychological help-seeking behaviors among correctional officers. Using
the GPQRA, | offer a framework for exploring these issues within the correctional
setting. This facilitated an understanding of dynamics governing mental health
perceptions and actions among officers.

Three research questions guided this study:

RQ1: How do factors such as stigma, coping strategies, and personal history

influence correctional officers’ decisions to seek psychological assistance?



129

RQ2: What is the impact of organizational factors, including leadership support,
accessibility of mental health resources, supervisory practices, and training on
correctional officers’ willingness to engage with psychological support services?

RQ3: How do societal factors, including portrayal in the media, public opinion,
and intervention approaches influence stigma associated with mental health struggles
among correctional officers?

Thematic analysis revealed several critical challenges and needs highlighted by
correctional officers. Findings underscored a pervasive stigma associated with mental
health struggles within the correctional environment profoundly influencing officers’
willingness to seek help. Concerns about being labeled as weak or unstable deter many
from pursuing necessary psychological assistance, highlighting the need for stigma
reduction strategies (Corrigan et al., 2014; Vogel et al., 2013).

The study showed while some organizational support exists, significant gaps
remain, particularly regarding mental health resources, training, and supportive
supervisory practices. These gaps often leave officers feeling unsupported and skeptical
about benefits of available mental health programs. Societal attitudes and media
portrayals contribute to mental health stigma. These external influences shape internal
perceptions and behaviors, making societal change pivotal in terms of improving mental
health outcomes in correctional settings (Thompson et al., 2015; Watson & Corrigan,
2013).

Using the COR theoryreluctance to seek help can be considered a protective or a

strategy to avoid further resource loss such as social credibility or professional standing
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(Hobfoll et al., 2018). There is a critical need for comprehensive training programs that
educate officers about mental health and equip them with practical tools to manage stress
and seek help discreetly and effectively (Fisher et al., 2017; Lambert et al., 2018).
Correctional institutions should consider policy reforms that facilitate more accessible
mental health resources, reduce the stigma of seeking help, and ensure leadership
practices support these initiatives (Gunderson et al., 2019; Lambert et al., 2018). Broader
cultural changes are necessary to alter public and media narratives involving mental
health in correctional environments. These changes could help mitigate external pressures
that influence internal stigmas (Corrigan et al., 2014; Vogel et al., 2013).

| used manual coding and NLP to verify critical patterns and trends. This
comprehensive approach ensured a robust understanding of data and highlighting of
significant themes. Measures to ensure credibility, transferability, dependability, and
confirmability of findings included detailed documentation, triangulation, and
maintaining an audit trail, reinforcing validity of the study. Triangulation was achieved
using multiple data sources and methods to cross-verify results. An audit trail was used to
document the research process, decisions, and changes to enhance transparency and
accountability. I aimed to synthesize key findings, explore their broader implications, and
provide actionable recommendations for improving mental health support for correctional
officers.

Interpretations of Findings
Findings from Chapter 4 revealed critical insights regarding mental health

perceptions and help-seeking behaviors of correctional officers. Thematic analysis
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highlighted the pervasive stigma within the correctional environment influencing
officers’ willingness to seek help. This chapter involved examining implications of
findings, interpreting them using the COR theory, and recommendations for practice and
policy. Key themes are discussed, highlighting personal, organizational, and societal
factors influencing correctional officers’ mental health perceptions and help-seeking
behaviors.

Perceptions of Mental Health Stigma

Correctional officers recognize the importance of mental health in their personal
and professional lives, viewing it as a vital resource that enhances job performance and
personal relationships (Violanti, 2020). They understand the connection between mental
well-being and effectiveness at work (Bezerra Carvalho & Santos, 2022; Ricciardelli,
Power, & Medeiros, 2021). However, perceptions of mental health within their
professional context vary significantly. While some officers appreciate the value of
psychological well-being and are open to seeking help, others question the effectiveness
of mental health services. There is a divide between those who see mental health support
as essential and those who are wary of mandatory participation.

Concerns about being labeled, judged, and facing professional and social risks are
common. As Participant 3 noted, "The stigma is real—you’re seen as weak or not cut out
for the job" (Karaffa & Tochkov, 2013). This aligns with the COR theory, which suggests
that individuals strive to protect and build resources, and stress arises from the potential

loss of these resources (Hobfoll, 1989). For correctional officers, the fear of losing social
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standing or respect among peers—Vvaluable resources—explains their reluctance to seek
help.

The study highlights that stigma surrounding mental health significantly impacts
officers' willingness to seek psychological support (Jessiman-Perreault et al., 2021,
Ricciardelli et al., 2019; Denhof et al., 2014). This stigma, deeply ingrained in
correctional culture, values toughness and self-reliance over vulnerability and seeking
assistance (Violanti et al., 2017). As a result, many officers avoid seeking help to protect
their social standing and to avoid being perceived as weak or unfit for duty.

Participants consistently expressed concerns about being labeled as weak or
unreliable. For example, Participant 3 stated, "The stigma is real—you’re seen as weak or
not cut out for the job" (Karaffa & Tochkov, 2013). This fear of judgment from peers and
supervisors creates a significant barrier to accessing mental health resources, even when
officers recognize the need for support. Moreover, the study reveals that stigma is
perpetuated not only by colleagues but also by organizational structures. Officers who
sought help were often met with skepticism or reprimand, reinforcing the perception that
mental health struggles are a sign of weakness. This finding underscores the significant
barriers to accessing mental health support within correctional facilities (Jessiman-
Perreault et al., 2021; Ricciardelli et al., 2019).

Challenges in the Correctional Setting

Correctional officers face numerous challenges in their work environment that

impact their mental health. These include high-stress conditions, exposure to violence,

and long working hours. Participants described every shift as testing their limits, with
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many officers spending hours on high alert, leading to complete physical and
psychological exhaustion. This is supported by research documenting the high levels of
stress and burnout among correctional staff (Lambert et al., 2018; Ricciardelli, Power, &
Medeiros, 2021).

According to the COR theory, ongoing stress leads to resource depletion, which,
if not adequately addressed, can result in declining mental health (Hobfoll et al., 2018).
The constant threat of resource loss, including physical and emotional resources,
exacerbates the stress correctional officers face daily. Research confirms that the high-
stress nature of correctional environments and the lack of adequate support systems
significantly increase stress, emphasizing the need for improved mental health resources
(Ricciardelli, et al., 2021). The study highlighted several bureaucratic hurdles
correctional officers face when seeking mental health support, including lengthy wait
times, complex procedures, and lack of confidentiality. These challenges exacerbate the
existing barriers to help-seeking behaviors.

Participants reported that accessing mental health support within correctional
facilities often involves extensive wait times, discouraging them from pursuing
psychological assistance. As one participant noted, "By the time you get through the red
tape, it's almost too late. You’re already past the point where you needed the help."
Literature supports this, indicating that delays in accessing mental health care can worsen
outcomes for individuals in high-stress professions (Smith et al., 2018). In addition to
long wait times, officers highlighted the complexity of procedures required to access

mental health services. Extensive forms, approvals, and navigating multiple
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administrative levels add to their stress. Moreover, concerns about confidentiality
emerged as a significant issue. Officers feared that their mental health information might
be disclosed to supervisors or peers, leading to stigma or professional repercussions. As
one participant expressed, "The process is just too complicated and makes you feel
exposed. There's no privacy, and everyone seems to know your business." These
bureaucratic challenges align with the COR theory, which suggests that the perceived
loss of valuable resources—such as time, privacy, and professional standing—can deter
individuals from seeking help. The findings emphasize the need for correctional facilities
to streamline access to mental health services and ensure confidentiality to encourage
more officers to seek support.

Thematic analysis revealed several critical challenges that correctional officers
face, further deepening the understanding of their mental health perceptions and help-
seeking behaviors. Correctional officers often experience stigma associated with mental
health struggles, which significantly influences their decision to seek psychological
support. The fear of being labeled as weak or incapable discourages many from pursuing
necessary assistance. This aligns with findings by Corrigan et al. (2014) and Vogel et al.
(2013), who emphasize the impact of stigma on help-seeking behaviors in high-stress
professions. There is a clear need for correctional officers to be better informed about
mental health resources and support mechanisms. A lack of awareness regarding mental
health symptoms and available services contributes to the underutilization of support
systems. Studies show that increased training and awareness programs lead to better self-

management and mental health outcomes among law enforcement personnel (Smith &
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Ferdik, 2017). The high levels of stress associated with correctional work—including
exposure to violence, long hours, and constant vigilance—have a profound impact on
officers' mental health. This stress often leads to burnout, PTSD, and other mental health
issues, as documented in the literature (Violanti et al., 2022; Carleton et al., 2020). The
findings underscore the need for systemic interventions to address the unique stressors
faced by correctional officers.

Leadership plays a crucial role in promoting mental health initiatives. Officers
who perceive their supervisors as supportive are more likely to engage in help-seeking
behaviors. This finding supports the COR theory, which suggests that supportive
environments can mitigate resource loss and encourage resilience. Other studies also
highlight the importance of leadership in fostering a culture where mental health
discussions are normalized (Ricciardelli et al., 2021; Smith & Jones, 2017).

The lack of accessible mental health resources was a recurring theme. Officers
emphasized the need for more on-site mental health professionals, regular check-ins, and
culturally-sensitive training programs. Such resources would help address barriers to
help-seeking and improve overall mental health outcomes. Literature supports these
recommendations, indicating that culturally-sensitive interventions can significantly
enhance the effectiveness of mental health programs (Lewis et al., 2022; Ricciardelli, et
al.,, 2021).

Experience with Seeking Help
Correctional officers who sought mental health support often faced challenges

related to accessibility and responsiveness. As Participant 2 shared, "After seeing things
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that no one should, you need someone to talk to, but the paperwork, the waiting—it's
discouraging. By the time you get the help, you're already past breaking.” This sentiment
underscores the need for more immediate and accessible mental health resources to
prevent the escalation of stress and trauma.

Workplace culture significantly influences decisions to seek help. Participant 3
noted, "My buddy thought about getting help but backed out because he heard others
talking smack about someone who did. We can't have that kind of gossip; it makes
everyone clam up." This observation aligns with research highlighting the role of
organizational culture in shaping help-seeking behaviors (Violanti et al., 2022; Russo et
al., 2020).

Stigma and judgment emerged as critical factors deterring officers from seeking
psychological assistance. The pervasive stigma associated with mental health struggles
within correctional environments profoundly impacts willingness to seek help. Concerns
about being perceived as weak or unstable deter many officers from pursuing necessary
support (Corrigan et al., 2014; Vogel et al., 2013). Fear of judgment from peers and
supervisors further exacerbates this reluctance, with officers worried about potential
professional repercussions, such as being labeled mentally unstable or incapable (Karaffa
& Tochkov, 2013).

Participants also reported varied experiences when seeking mental health support,
reflecting the COR theory’s concept of Resource Investment. Officers who encountered
positive experiences with counseling were more likely to reinvest in these resources.

Conversely, those facing barriers or negative outcomes often hesitated to seek further
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help, as the risk of resource loss—such as professional credibility or emotional
stability—outweighed the perceived benefits.

The Gain Paradox is evident in accounts where minor improvements in mental
health are overshadowed by the persistent stress of the correctional environment. As
Participant 5 remarked, "Every shift tests your limits; you spend hours on high alert, and
it drains you completely.” This emphasizes the need for comprehensive mental health
interventions that provide substantial and sustained support, rather than short-term relief.
Seeking Help Concerns

Participants expressed significant concerns about seeking help, particularly due to
fears of judgment and professional repercussions. As Participant 3 noted, "Seeking help
feels like putting a target on your back; it's like you're exposing your weaknesses to
everyone." This fear of being perceived as weak or incapable deters many officers from
pursuing necessary psychological assistance. COR theory posits that the potential loss of
social esteem, seen as a valuable resource, discourages officers from seeking help
(Hobfoll, 1989).

Stigma remains a substantial barrier within correctional facilities, underscoring
the need for a cultural shift to support mental health initiatives (Zimmerman et al., 2023;
Woods et al., 2020). Professional stigma, in particular, impedes resource acquisition, as
fears of losing social and professional standing deter officers from seeking necessary help
(Jessiman-Perreault et al., 2021; Williams et al., 2022). Moreover, race, gender, and
cultural background significantly shape attitudes and experiences related to mental health

and help-seeking (Williams et al., 2022; Ricciardelli et al., 2021). Personal characteristics
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influence the types of resources valued and the strategies employed to conserve them
(Carleton et al., 2020).
Coping with Stigma

To cope with the stigma surrounding mental health struggles, many correctional
officers rely on personal coping strategies rather than seeking formal psychological help.
As Participant 2 stated, "I just handle it on my own; the support we get isn't enough to
deal with what we face, so | keep to myself.” This reliance on personal mechanisms
underscores the inadequacies of available support systems. According to the COR theory,
when external support is insufficient, individuals attempt to protect and rebuild resources
independently (Hobfoll, 1989). Ricciardelli,et al. (2021) found that officers often turn to
informal networks due to the perceived inadequacies of formal systems.

The study identified various effective and ineffective coping mechanisms. Many
participants reported that therapy provided a beneficial outlet for decompressing and
managing emotions. Participant 1 noted, "Therapy gave me an outlet to decompress and
manage my emotions effectively." Mental health awareness training was also
instrumental in understanding and managing stress. Participant 1 remarked, "Mental
health awareness training changed my perspective on daily operations and how to deal
with people."

Participants emphasized the importance of regular mental health check-ins or
mandatory therapy sessions to process emotions and prevent burnout. Participant 2
suggested, "It should be mandatory to have regular mental health check-ins to process

emotions.” Supervisors who recognized signs of mental health issues and provided
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resources were valued. Participant 1 shared, "As a supervisor, | noticed the signs and
provided resources, which made a difference.” Engaging in self-care activities, such as
going to the gym, was another strategy mentioned as effective in managing stress and
maintaining mental health. Participant 5 stated, "Going to the gym helped me manage
stress and maintain my mental health."”

The study also revealed ineffective coping mechanisms. Some participants
indicated that alcohol and substance use, although common, were ultimately ineffective
and led to further issues. Participant 3 remarked, "Drinking was rampant but did not solve
the underlying mental health problems." Avoidance of mental health services due to
stigma and fear of being perceived as weak often resulted in worsening mental health
conditions. As Participant 2 explained, "Stigma and fear of being perceived as weak
made me avoid seeking help."

Criticism was directed at the Employee Assistance Program (EAP), described as
bureaucratic and impersonal. The lack of immediate access to mental health professionals
and concerns about confidentiality discouraged many from seeking help. Participant 2
criticized the program, stating, "The EAP process was bureaucratic and discouraged me
from seeking help." Furthermore, many participants felt that mental health resources were
not adequately promoted or made accessible, leading to underutilization of available
services. As Participant 4 noted, "Mental health resources were not promoted or made
accessible.” The variability in experiences with mental health services highlights the need

for improving the quality and responsiveness of these services for correctional officers.
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Addressing these challenges is crucial to enhancing mental health outcomes and ensuring
officers receive the necessary support to cope with the demanding nature of their work..
Decision to Seek Help

The decision to seek help among correctional officers is profoundly shaped by
fears of stigma and concerns over confidentiality, often outweighing the perceived
benefits of available mental health resources. Officers frequently weigh these potential
risks against the need for psychological assistance. As Participant 2 noted, "I don't know
how, but your supervisor and your co-workers will always know when you're going to
EAP, so | felt like there's a leak somewhere.” This pervasive fear of stigma and its impact
on help-seeking behaviors aligns with the COR theory, which suggests that the potential
loss of social esteem, seen as a valuable resource, discourages officers from seeking help
(Hobfoll, 1989).

Confidentiality and trust in mental health services are critical to encouraging help-
seeking behaviors, as emphasized by Ricciardelli et al. (2021). The literature supports
these findings, highlighting significant barriers to accessing mental health services in
correctional settings, such as concerns over confidentiality and the fear of professional
repercussions (Smith & Jones, 2017; Wills et al., 2021). Officers who have had positive
experiences with counseling or therapy are generally more inclined to seek help in the
future, whereas those with negative experiences or who perceive available services as
inadequate are less likely to pursue psychological assistance.

This variability in help-seeking decisions underscores the need to enhance the

quality and responsiveness of mental health services for correctional officers. The process
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of deciding whether to seek help involves a complex evaluation of potential benefits
against perceived risks. COR theory posits that when officers perceive a threat to their
social standing or professional reputation, they may be less likely to seek help, even when
it is necessary. Addressing these barriers by improving the perceived adequacy,
confidentiality, and accessibility of mental health services is essential for promoting
psychological well-being among correctional officers and mitigating the long-term
consequences of untreated mental health issues.
Experience of Seeking Help

Officers who did seek help often faced additional challenges related to the
accessibility and responsiveness of mental health services. Participant 2 stated that after
seeing things that no one should, you need someone to talk to, but the paperwork, the
waiting—it's discouraging. By the time you get the help, you're already past breaking.
This comment reflects the challenges related to the accessibility and responsiveness of
mental health services, suggesting that more immediate and easily accessible mental
health resources could mitigate the escalation of stress and trauma. Participant 3
highlighted how workplace culture influences individual decisions: My buddy thought
about getting help but backed out because he heard others talking smack about someone
who did. We can't have that kind of gossip; it makes everyone clam up. These insights
are supported by Violanti et al. (2022) and Russo et al. (2020).

The theme of stigma and judgment emerged prominently with personal factors
influencing correctional officers' decisions to seek psychological assistance. Officers

reported a pervasive stigma associated with mental health struggles within the
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correctional environment, which profoundly influenced their willingness to seek help.
Concerns about being perceived as weak or unstable deterred many officers from
pursuing necessary psychological assistance (Corrigan et al., 2014; Vogel et al., 2013).
The fear of judgment from peers and supervisors was a significant barrier, as officers
worried about the potential professional repercussions of being labeled as mentally
unstable or incapable (Karaffa & Tochkov, 2013).
Research Questions

This study addressed three primary research questions focusing on the individual,
organizational, and societal factors influencing psychological help-seeking behaviors
among correctional officers. The findings revealed that personal experiences, workplace
culture, and societal perceptions significantly impact officers' willingness to seek help.

Individual Factors

Stigma, coping strategies, and personal history emerged as critical factors in
shaping help-seeking behaviors. Officers with positive experiences in mental health care
were more likely to seek assistance, while those who encountered stigma or negative
outcomes were hesitant. The entrenched stigma within correctional facilities promotes an
image of toughness and self-reliance, discouraging officers from admitting to mental
health struggles. This stigma, coupled with a preference for self-reliance and informal
support networks, often leads officers to manage stress independently, deterring

professional assistance.
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Organizational Factors

Organizational factors play a crucial role in facilitating or hindering access to
mental health services. Supportive leadership and accessible resources were essential in
encouraging help-seeking behavior. Conversely, a lack of trust in confidentiality,
inadequate supervisory support, and insufficient mental health training were significant
barriers. Officers were more likely to engage with psychological support when leadership
promoted mental health initiatives and provided accessible resources.

Societal Factors

Societal perceptions, particularly media portrayal and public opinion, also
influence help-seeking behaviors. The negative portrayal of correctional officers and
mental health in the media contributes to internalized stigma, making officers reluctant to
seek help. These societal attitudes reinforce the cycle of stigma and untreated mental
health issue.

The COR theory, posits when resources are threatened or lost, individuals
experience stress, and the more significant the loss, the more profound the stress.
Applying this theory to the mental health of correctional officers provides a
comprehensive framework for understanding their psychological help-seeking behaviors.

Resource loss suggests that resource loss is more impactful than resource gain.
For correctional officers, the loss of psychological resources such as mental stability,
social support, and professional reputation can be particularly detrimental. Participant 3
highlighted this by stating, "The stigma is real—you’re seen as weak or not cut out for

the job," illustrating how the fear of losing social respect prevents many from pursuing
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necessary psychological assistance. This aligns with the COR theory, where the
perceived threat of resource loss outweighs the potential gain from seeking help.

Resource investment directs that officers need to invest resources to protect
against resource loss, recover from losses, and gain resources. However, correctional
officers who have experienced negative outcomes or lack of support after seeking mental
health help may be hesitant to reinvest in seeking further assistance. Participant 2’s
remark, "1've had good experiences with counseling, but I know others who haven't been
so lucky," reflects this hesitancy, which aligns with the idea that resource investment is
avoided if past investments did not yield positive returns.

Initial resource gains are often undervalued compared to the loss of those same
resources. While some officers noted benefits from therapy, the ongoing stress of their
work environment suggests that these gains might be insufficient to counterbalance the
persistent threats of resource loss, as described by Participant 5: "Every shift tests your
limits; you spend hours on high alert, and it drains you completely."

Resources are interconnected. Supportive leadership and accessible mental health
resources can enhancing overall well-being. Conversely, environments lacking these
supports can lead to a negative effect, where the loss of one resource leads to the loss of
others. Participant 4 noted, "When leadership shows that it’s okay to talk about these
issues, it makes a big difference in how we cope," underscoring the importance of
supportive leadership in facilitating help-seeking behaviors.

Desperation and resource loss spiral also addresses initial losses leading to further

losses, and downward spirals. This was evident in participants who described
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compounded stress, lack of support, and fear of stigma. Participant 2’s experience,
"Seeking help feels like putting a target on your back,"” exemplifies how the initial loss of
privacy or professional standing can trigger further resource losses, leading to increased
stress and reluctance to seek future help.

The COR theory and its corollaries provide a significant understanding on
psychological help-seeking behaviors of correctional officers. The fear of resource loss,
the complexities of resource investment, and the potential for both positive and negative
resource caravans play crucial roles in shaping officers' decisions about seeking mental
health support. By applying these corollaries, this study illuminates the profound
challenges correctional officers face in accessing and benefiting from mental health
services, emphasizing the need for targeted interventions that address these specific
dynamics.

Key resources for correctional officers include emotional stability, support from
colleagues, and physical safety. Resource loss has a greater psychological impact than
resource gain. Loss of psychological resources, such as social standing and mental
stability, significantly influences officers' decisions to seek help. Officers may hesitate to
invest in psychological resources if previous efforts did not yield significant benefits,
reflecting risks associated with resource investment. Initial gains in mental health are
often undervalued compared to perceived losses, especially in high-stress environments
like correctional facilities. Additionally, the concept of resource caravans highlights how
a supportive environment can lead to resource accumulation, while lack of support can

trigger further losses, resulting in a downward spiral of resource depletion.
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While some organizational support exists, significant gaps remain, particularly in
mental health resources, training, and supportive supervisory practices. These gaps often
leave officers feeling unsupported and skeptical about the benefits of available mental
health programs. Societal attitudes and media portrayals also contribute to mental health
stigma, shaping internal perceptions and behaviors. Therefore, societal change is crucial
in improving mental health outcomes in correctional settings (Thompson et al., 2015;
Watson & Corrigan, 2013). Reluctance to seek help can be seen as a protective strategy
to avoid further resource loss, such as social credibility or professional standing (Hobfoll
etal., 2018).

Organizational Impact

Organizational factors, particularly leadership support, significantly influenced
officers' propensity to engage with psychological support services. Despite widespread
industry and academic awareness of the negative impact of workplace adversity on
employee and organizational functioning, little is currently known about how correctional
officers attempt to manage their perception of workplace adversity (Trounson et al.,
2016). The limited existing research examining correctional officers’ responses to
workplace adversity provides mixed results (Gould et al., 2013).

Officers who perceived their supervisors and organizational leaders as supportive
of mental health initiatives were more inclined to seek assistance. Supportive leadership
was pivotal in fostering a culture where discussions regarding mental health challenges
could occur openly, free from the fear of judgment or adverse professional consequences

(Ricciardelli et al., 2021; Smith & Jones, 2017). Furthermore, the accessibility of mental
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health resources, such as on-site therapists and easily accessible counseling services,
significantly affected officers' willingness to seek help. Barriers like bureaucratic hurdles
and extended waiting periods deterred individuals from seeking assistance, while readily
available resources facilitated the process (Violanti et al., 2022).

Organizational dynamics, particularly the role of leadership, are pivotal in
influencing correctional officers' engagement with psychological support services. The
Resource Caravan corollary explains how supportive leadership can cluster resources
together, making it easier for officers to access and benefit from mental health services.
Officers who perceive their supervisors as supportive are more likely to utilize available
mental health resources.

As Participant 4 noted, "When leadership shows that it’s okay to talk about these
issues, it makes a big difference in how we cope," underscoring the significant impact
that leadership support has on fostering a positive environment for help-seeking.
Moreover, the accessibility of mental health resources, including on-site therapists and
easily accessible counseling services, played a key role in influencing officers' help-
seeking behaviors.

The availability and ease of access to mental health resources were associated
with increased utilization rates. Conversely, barriers like bureaucratic processes and
lengthy waiting times hindered officers from seeking help, further exacerbating their
stress and mental health concerns (Violanti et al., 2022).

In addition to leadership support and resource accessibility, supervisory practices

and training were identified as factors that impact officers' help-seeking behaviors.
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Supportive supervisors who actively promote mental health resources and participate in
relevant training positively influence their teams. Comprehensive training programs that
are culturally sensitive and tailored to address the unique challenges faced by correctional
officers can enhance their ability to cope with stress and seek help when necessary
(Lewis et al., 2022). This aligns with the Resource Caravan corollary, where positive
supervisory practices contribute to a cascade of resource gains, improving overall mental
health and resilience.).
Societal Influence

Societal factors heavily influence the stigma surrounding mental health among
correctional officers. Media representations, public opinion, and broader societal attitudes
contribute to this stigma, often making officers reluctant to seek help (Williams et al.,
2022). The Primacy of Resource Loss corollary within COR theory is particularly
relevant, as the fear of losing social esteem due to societal judgments can be a significant
barrier to seeking psychological support. This issue is especially acute among officers of
color, who may face additional cultural stigma and barriers to accessing mental health
services (Obidoa et al., 2011; Williams et al., 2022).

Interventions that promote mental health awareness and reduce stigma are crucial.
Public health campaigns, educational programs, and community initiatives can help
create a more supportive environment that encourages officers to seek the help they need
(Zimmerman et al., 2023). By addressing societal attitudes and promoting positive mental
health practices, these efforts can effectively reduce stigma and improve help-seeking

behaviors.
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Training and Supervisory Practices

Training and supervisory practices emerged as key factors in promoting mental
health and reducing stigma within correctional facilities. Officers stressed the importance
of having supportive supervisors and leaders who actively promote mental health
initiatives and foster a culture where discussing mental health struggles is free from
judgment or professional repercussions (Ricciardelli et al., 2021; Smith & Jones, 2017).
Leadership that prioritizes mental well-being can significantly increase officers'
willingness to engage with mental health resources.

Comprehensive, culturally sensitive training programs are essential for equipping
officers with the tools needed to manage stress and seek help. Such training should
address the specific challenges of working in high-stress environments and provide
practical coping strategies. External mental health experts can offer fresh perspectives,
enhancing officers' ability to recognize and address their mental health needs (Lewis et
al., 2022; Ricciardelli, et al., 2021).

Training should also focus on cultural sensitivity, ensuring that officers from
diverse backgrounds feel supported in seeking help. By incorporating cultural resources,
these programs can reduce stigma and improve help-seeking behaviors, particularly
among officers who may face additional cultural barriers (Violanti, 2020).

Participants expressed a need for more in-depth mental health training. As
Participant 5 pointed out, "Training should be more in-depth and cover how to deal with

our own mental health. Bringing in outside experts could give us a fresh perspective."



150

Other participants echoed this, emphasizing the importance of practical exercises and safe
spaces for discussing mental health challenges (Jessiman-Perreault, et al., 2021).
Superviosry Practices

Supervisory practices play a crucial role in influencing correctional officers'
willingness to engage with psychological support services. Supportive supervisors who
actively promote mental health resources and participate in relevant training foster a
positive environment that encourages help-seeking behaviors. This aligns with COR
theory, which suggests that supportive environments can mitigate resource loss and
enhance resilience (Smith & Jones, 2017). The study revealed a significant gap in
officers' awareness of mental health resources and support mechanisms. This lack of
awareness contributes to the underutilization of available services, a finding echoed by
Smith and Ferdik (2017), who demonstrated that increased training and awareness lead to
better self-management and mental health outcomes among law enforcement personnel.

The study identified the lack of accessible mental health resources as a recurring
theme. Officers highlighted the need for more on-site mental health professionals, regular
mental health check-ins, and culturally-sensitive training programs to address the barriers
to help-seeking and improve overall mental health outcomes. The literature supports
these recommendations, indicating that culturally-sensitive interventions can significantly
enhance the effectiveness of mental health programs (Lewis et al., 2022; Ricciardelli, et
al.,, 2021). Officers from diverse cultural backgrounds often face additional challenges
when seeking mental health support, making culturally-sensitive training particularly

important in reducing stigma and promoting help-seeking behaviors across all groups.
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The study also revealed significant bureaucratic challenges that correctional
officers encounter when seeking mental health support. Lengthy wait times, complex
procedures, and concerns about confidentiality were frequently cited as barriers. These
challenges align with COR theory, which suggests that the perceived loss of valuable
resources, such as time, privacy, and professional standing, can deter help-seeking
behaviors. Lengthy wait times often discourage officers from pursuing psychological
assistance, as they feel their immediate needs are not being prioritized, a finding
consistent with existing literature (Smith et al., 2018). Moreover, the complex procedures
involved in accessing services, coupled with fears about confidentiality, exacerbate the
reluctance to seek help, highlighting the need for streamlined processes and assured
privacy to encourage more officers to utilize mental health services.

The findings underscore the urgent need for systemic changes within correctional
facilities to improve mental health support for officers. Implementing on-site therapists,
mandatory mental health screenings, and culturally-sensitive training programs are
essential steps towards creating a more supportive environment that encourages help-
seeking and promotes overall well-being. By addressing these barriers, correctional
facilities can significantly enhance the mental health outcomes for their officers, aligning
with the principles of COR theory that emphasize the protection and restoration of critical
resources).

Impact of Job Stress
Correctional officers face significant stress and challenges in their work

environment, leading to a multitude of mental health issues. The correctional setting
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exposes officers to various stressors, including unreasonable demands from inmates,
unexpected behaviors, confrontations, and riots (Hamzah, 2024). Persistent stress often
results in burnout, unsafe working conditions, high turnover, absenteeism, and decreased
productivity (Willemse, 2020). Research consistently shows that a substantial percentage
of correctional officers’ experience burnout, finding their roles highly stressful (Gould et
al., 2013).

Elevated strain experienced by correctional officers is associated with serious
adverse outcomes, including shortened life expectancy, increased suicide rates, and a
heightened risk of mental health disorders (Guros, 2000). Ineffective coping mechanisms,
such as avoidant behaviors, are linked to increased anxiety and burnout (Gershon et al.,
2008). High-stress environments not only lead to psychological distress but also foster
increased aggressiveness and a constant state of being "on guard,” which extends beyond
work into personal life. This vigilance makes it difficult for officers to relax and
disconnect from duties, leading to significant emotional and psychological strain.

Intense work environments contribute to a persistent state of alertness and stress,
which adversely affects relationships and overall quality of life. Officers often struggle to
mentally disengage from work, especially when dealing with inmates who have
committed severe crimes. Ongoing mental engagement can lead to intrusive thoughts,
making it difficult to find peace outside of work. “The psychological toll is profound,”
noted participant 2 and "the job messes with your psyche; they treat you as their robot.

It's hard to turn that off".
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As discussed in Chapter 3 and confirmed by findings, despite high stress levels
and the clear need for mental health support, correctional officers frequently encounter
barriers to seeking help, including stigma, fear of judgment, and concerns about
confidentiality. These barriers exacerbate mental health challenges, making it less likely
that they will seek help. Stigma surrounding mental health within correctional
environments is particularly debilitating. Participant 2 shared, officers often fear being
perceived as weak or inadequate by peers and superiors, which significantly deters them
from accessing mental health services.

The study underscores the critical need to address mental health and coping
strategies of correctional officers to mitigate the negative impact of occupational stress
and improve overall well-being. Intense job-related stress contributes to chronic fatigue,
reducing officers’ ability to recover from daily stressors. This lack of recovery often leads
to burnout, characterized by emotional exhaustion and a diminished sense of personal
accomplishment (Violanti et al., 2022). Frequent exposure to violence exacerbates stress
levels, contributing to conditions such as PTSD, anxiety, and depression. Continuous
stress depletes psychological and physical resources, leading to diminished job
performance and heightened mental health risks (Hobfoll, 1989; Ricciardelli, Power, &
Medeiros, 2021). The draining nature of the job is vividly captured in Participant 5
reflection: "Every shift tests your limits; you spend hours on high alert, and it just drains
you completely” (Carleton et al., 2020).

Chronic job stress significantly impacts correctional officers' mental health,

leading to increased anxiety, depression, and burnout. Despite these high stress levels,
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many officers remain reluctant to seek help due to pervasive stigma and concerns about
being perceived as weak. This stigma, coupled with the lack of accessible mental health
resources, creates significant barriers to help-seeking behaviors. Officers often report
feeling overwhelmed by constant demands, affecting both professional and personal lives
(Violanti et al., 2022). Participant 5's experiences align with COR theory, which posits
that continuous stress leads to resource depletion, escalating into burnout and further
diminishing job performance (Hobfoll, 1989; Carleton et al., 2020).

Implementing mental health days can provide officers with the necessary time off
to focus on mental health, reducing stress and preventing burnout. This proactive measure
allows officers to manage mental health without fearing negative repercussions, thereby
conserving emotional and psychological resources. On-site therapists offer immediate
access to mental health professionals, ensuring timely support and reducing the stigma
associated with seeking help externally. Regular mental health screenings facilitate early
identification and intervention, preventing the escalation of mental health struggles and
preserving officers’ mental health resources. By integrating these findings with existing
literature and applying COR theory, it becomes clear that addressing the fear of losing
social standing and providing accessible mental health resources can significantly
improve the mental well-being of correctional officers. This comprehensive approach
aligns with the principles of COR theory, promoting better mental health outcomes in

high-stress professions.
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Coping Mechanisms and Support Systems

Correctional officers often rely on personal coping mechanisms rather than formal
psychological support, primarily due to the stigma associated with mental health issues
and perceived inadequacies in available support systems. According COR theory,
individuals tend to protect and rebuild their resources independently when external
support is insufficient (Hobfoll, 1989). This is evident among correctional officers, who
rely on personal resources to maintain mental well-being when they perceive external
support as lacking.

The study highlighted that organizational culture within correctional facilities
significantly influences mental health help-seeking behaviors. A culture that normalizes
mental health challenges and encourages seeking help is beneficial, resonating with COR
theory’s principle that a supportive environment can mitigate resource loss and foster
resilience (Hobfoll, 1989). For example, Participant 4 noted, "When leadership shows
that it's okay to talk about these issues, it makes a big difference in how we cope."

However, the research also uncovered a notable lack of mental health resources
within correctional facilities. This aligns with COR theory’s emphasis on the impact of
resource depletion on stress and overall well-being. The shortage of resources, such as
on-site therapists, mental health days, and regular mental health screenings, exacerbates
work-related stress and hinders officers from seeking necessary support. Studies have
highlighted the prevalence of mental health disorders and trauma symptoms among
correctional workers, underscoring the critical need for psychological support

(Ricciardelli et al., 2021; Fusco et al., 2021).
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Application of the COR Theory

One significant finding of this study is that stigma surrounding mental health
impacts correctional officers' willingness to seek help. This finding is consistent with the
research by Jessiman-Perreault et al. (2021), Ricciardelli et al. (2019), Denhof et al.
(2014), and Violanti et al. (2017), and aligns with the COR theory, which posits that the
fear of losing social standing or respect among peers, viewed as significant resources,
deters many officers from pursuing necessary psychological assistance (Hobfoll, 1989).
Reducing stigma through targeted educational programs and supportive policies can help
mitigate this threat and promote resource conservation. For instance, the participants in
the study expressed fear of being labeled as weak, reflecting the findings of Jessiman-
Perreault et al. (2021), who noted that stigma within correctional facilities acts as a
barrier to seeking mental health support.

Reducing stigma can involve regular mental health awareness workshops and
training sessions in a correctional setting. These initiatives can educate staff on the
importance of mental health and create an environment where seeking help is normalized
and encouraged. For instance, to understand the experiences of new correctional officers,
it is crucial to consider the challenges and factors influencing their transition into the
correctional environment. Research indicates that new officers can be significantly
influenced by the police subculture, which often promotes a traditional "crime fighter"
image of policing Schaible & Gecas (2010). Moreover, new correctional recruits may

face uncertainties and challenges in interpreting prisoner behavior and responding
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appropriately, which can impact their adjustment to the job (Adorjan & Ricciardelli,
2022).

New Correctional officers might encounter emotional challenges, stigma, and
bureaucratic obstacles when seeking mental health support within the correctional
system. COR theory suggests that the potential loss of social standing can greatly affect
decisions regarding help-seeking, underscoring the importance of addressing stigma and
promoting mental health awareness among new officers (Tracy, 2004). Additionally,
bureaucratic hurdles and lengthy wait times for accessing mental health assistance may
deter new officers from seeking the necessary support (Jurik, 1988).

Understanding the motivations, needs, and challenges of new correctional officers
is essential for developing effective support systems and interventions tailored to their
specific experiences. By addressing emotional, cultural, and organizational factors
influencing new officers, correctional facilities can establish a supportive environment
that fosters well-being, resilience, and successful adaptation to the job demands.
Furthermore, offering comprehensive mental health resources, training programs, and
prompt access to support services can improve the mental health outcomes and overall
job satisfaction of new correctional officers.

Research by Jessiman-Perreault et al. (2021) and Ricciardelli et al. (2019)
highlights the effectiveness of educational programs in reducing mental health stigma.
Furthermore, Denhof et al. (2014) and Violanti et al. (2017) emphasize that fostering an

open dialogue about mental health can protect the social standing and respect of officers



158

who seek help, thereby conserving their valuable resources, as posited by the COR theory
(Hobfoll, 1989).

Effective Coping Mechanisms

Many participants reported therapy was beneficial. Having a neutral person to talk
to provided an outlet for decompressing and managing emotions effectively. For instance,
Participant 1 stated, "Therapy gave me an outlet to decompress and manage my emotions
effectively.”

Training sessions included mental health awareness were helpful for some
participants in understanding and managing their stress. Participant 1 noted, "Mental
health awareness training changed my perspective on daily operations and how to deal
with people.”

Participants suggested the need for regular mental health check-ins or mandatory
therapy sessions to process emotions and prevent burnout. Participant 2 mentioned, "It
should be mandatory to have regular mental health check-ins to process emotions."

Supervisors who paid attention to signs of mental health issues and provided
resources were considered helpful by participants. Participant 1 shared, "As a supervisor,
| noticed the signs and provided resources, which made a difference."

Engaging in self-care activities such as going to the gym was mentioned as a way
to manage stress and maintain mental health. According to Participant 5, "Going to the

gym helped me manage stress and maintain my mental health."
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Ineffective Coping Mechanisms

Some participants indicated that alcohol and substance use were common but
ineffective coping mechanisms within the correctional setting, leading to further issues.
Participant 3 remarked, "Drinking was rampant but did not solve the underlying mental
health problems."

Avoiding mental health services due to stigma and fear of being perceived as
weak often resulted in untreated mental health conditions worsening over time.
Participant 2 explained, "Stigma and fear of being perceived as weak made me avoid
seeking help."

The bureaucratic and impersonal nature of the EAP was criticized. The lack of
immediate access to mental health professionals and perceived leak of confidentiality
discouraged many from seeking help. Participant 2 criticized, "The EAP process was
bureaucratic and discouraged me from seeking help."

Many participants felt that mental health resources were not adequately promoted
or made accessible, leading to underutilization of available services. Participant 4 noted,
"Mental health resources were not promoted or made accessible."

Support Systems and Organizational Impact

Supportive leadership plays a pivotal role in fostering a culture where mental
health can be openly discussed without fear of judgment or professional consequences.
When organizational leaders promote mental health initiatives and support mental well-

being, officers are more inclined to seek help.
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The availability and accessibility of mental health resources, such as on-site
therapists and easily accessible counseling services, significantly impact officers'
willingness to seek help. Barriers like bureaucratic hurdles and extended waiting periods
deter officers from seeking assistance, while readily available resources facilitate the
process.

Training and Awareness Programs

Participant 5 expressed concerns about the general lack of awareness and training
regarding mental health struggles: "Most of us aren't even aware of signs until things
have gone too far." Correctional facilities should implement regular training sessions to
educate officers about mental health, including recognizing symptoms and understanding
available support mechanisms. This approach aligns with recommendations from Smith
and Ferdik (2017), which found that increased training leads to better self-management
and awareness among officers (Harari et al., 2020; Cooper et al., 2018; Halbesleben et al.,
2014; Hobfoll et al., 2018; Hobfoll & Freedy, 2017; Carleton et al., 2020; Burhanullah et
al., 2022). Addressing these unique stressors is critical for developing effective mental
health interventions for correctional officers.

The study revealed that chronic exposure to violence and traumatic events leads to
significant resource depletion among correctional officers, resulting in burnout and
mental health issues. This observation is supported by Johnston et al. (2022), Spinaris et
al. (2012), Kellaway (2014), and Ricciardelli et al. (2019) and fits within the framework
of COR theory, which emphasizes that continuous resource loss without adequate

recovery leads to adverse outcomes (Hobfoll, 1989). Participants described feeling



161

constantly on edge, echoing Johnston et al. (2022), who found that ongoing exposure to
high-stress conditions depletes resources and leads to significant mental health issues.

To mitigate resource loss, correctional facilities can implement stress reduction
programs such as mindfulness training, regular debriefing sessions after critical incidents,
and access to mental health professionals. Research by Spinaris et al. (2012)
demonstrates the effectiveness of mindfulness training in reducing stress and promoting
well-being among correctional officers. Additionally, Ricciardelli et al. (2019) found that
regular debriefing sessions after critical incidents significantly reduce symptoms of
trauma and burnout. Kellaway (2014) emphasizes the importance of access to mental
health professionals, noting that such support can prevent resource depletion and enhance
recovery. By integrating these practices into daily routines, facilities can help officers
recover from stress and prevent resource depletion.

Organizational Support Systems

The importance of organizational support systems in mitigating resource loss is
well-documented. Adequate peer support and accessible mental health resources are
critical for officers' resilience and well-being. Research by Vasileiou and Violanti (2022),
Spinaris et al. (2012), and Kellaway (2014) supports this, which is also central to COR
theory's proposition that providing adequate support helps conserve and restore critical
resources. Participants highlighted the importance of having someone to talk to who
understands, underscoring findings that emphasize the role of peer support in conserving

and restoring resources.
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To enhance mental health services for correctional officers, it's crucial to address
existing gaps in mental health practices and theoretical approaches within correctional
settings. Current mental health training programs often fail to engage officers and meet
their specific needs, leading to underutilization despite their potential effectiveness (Alwi,
2024).

The heavy stigma associated with seeking mental health support in a public
setting can further deter officers from accessing necessary care, as the fear of being
perceived as weak or unstable may hinder help-seeking behaviors (Burns & Buchanan,
2020). COR theory suggests that potential loss of social standing, a valued resource,
significantly influences decisions around seeking help (Krakauer et al., 2020).

One critical aspect needing attention is bureaucratic hurdles and lengthy timelines
officers encounter when seeking mental health assistance. Simplifying the process and
reducing the time required to access support can greatly enhance officers' willingness and
ability to seek help when needed (Lane et al., 2021). Addressing these bureaucratic
challenges can streamline the support system and make it more accessible for officers in
distress.

In addition to addressing bureaucratic barriers, it is essential to provide
comprehensive mental health support tailored to the unique needs of correctional officers.
This can include initiatives such as mental health days, on-site therapists, mandatory
screenings, and educational programs focused on stress management and well-being. By

offering a range of support services within correctional facilities, officers can access help
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in a timely and convenient manner, reducing stigma and barriers associated with seeking
care (Karaffa & Koch, 2015).

Furthermore, it's crucial to consider the cultural stigma and pressure on officers of
color to maintain an image of strength. Jessiman-Perreault et al. (2021) found that robust
support systems, such as peer support programs and accessible mental health resources,
are essential in mitigating adverse effects of resource loss among officers. Spinaris et al.
(2012) also highlighted the importance of peer support programs in providing emotional
and psychological assistance, which helps conserve resources. Additionally, Kellaway
(2014) emphasized that regular mental health check-ins and access to on-site mental
health professionals are crucial for ensuring officers have the necessary resources to
manage stress and recover from challenging situations. These findings align with COR
theory, which posits that providing adequate support helps conserve and restore critical
resources.

Training Programs

Vasileiou and Violanti (2022) stress the importance of training programs that
equip officers with skills to manage stress and seek help effectively. These programs
should focus on resilience-building and coping strategies, aligning with COR theory’s
emphasis on resource conservation. Ricciardelli et al. (2019) found resilience training
significantly improves coping mechanisms among officers, reducing the risk of burnout.
Denhof et al. (2014) also highlighted benefits of stress management workshops, which

enhance officers' ability to handle job-related stress.
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Moreover, Vasileiou and Violanti (2022) highlight the need for comprehensive
training programs that equip officers with resilience-building and coping strategies.
Programs such as Mental Health First Aid Training align with COR theory's emphasis on
resource conservation by providing officers with tools to manage stress and prevent
resource loss. Spinaris et al. (2012) found that mindfulness and stress management
workshops significantly reduce stress and improve well-being among correctional
officers. Ricciardelli et al. (2019) demonstrated that peer support programs effectively
enhance coping mechanisms and reduce burnout, while Denhof et al. (2014) emphasized
the benefits of resilience training courses in improving officers' ability to handle job-
related stress.

Immediate Mental Health Support

The research underscores the necessity for immediate mental health support, such
as on-site therapists and mental health days, to address issues before they escalate. This
recommendation is backed by findings from Jessiman-Perreault et al. (2021) and
Johnston et al. (2022) and aligns with COR theory. Providing immediate mental health
support, such as on-site therapists and mental health days, is crucial in preventing
resource loss by addressing issues promptly. Ensuring accessible mental health resources
allows officers to receive help when needed, thereby preserving their psychological
resources. Research by Spinaris et al. (2012) demonstrated that access to on-site mental
health professionals significantly reduces stress and burnout among officers.
Additionally, Kellaway (2014) found that regular mental health check-ins contribute to

better mental health outcomes and resource conservation, aligning with COR theory.
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Providing culturally sensitive mental health services and creating a supportive
environment that encourages open discussions about mental health can help overcome
these barriers and promote help-seeking behaviors among all correctional officers
(Newell et al., 2021). Implementing strategies such as self-care activities, mindfulness
techniques, and building a strong support network can further contribute to maintaining
good mental health among officers (Daniel & Treece, 2021). By implementing these
recommendations and addressing the identified challenges, correctional facilities can
enhance the gquality and responsiveness of mental health services for officers. This
holistic approach aims to create a supportive and stigma-free environment that prioritizes
the mental well-being of correctional officers, ultimately leading to improved mental
health outcomes and overall job satisfaction within the correctional system.

Supportive and Non-Judgmental Environment

Creating a supportive and non-judgmental environment is essential to reduce
stigma and encourage help-seeking behaviors. This approach, advocated by Jessiman-
Perreault et al. (2021) and Johnston et al. (2022), is also supported by COR theory, which
suggests that such an environment ensures officers can seek help without fear of resource
loss, thereby promoting overall well-being and resilience. For instance, Jessiman-
Perreault et al. (2021) and Johnston et al. (2022) recommend fostering a supportive and
non-judgmental organizational culture. This strategy aligns with COR theory by ensuring
officers can seek help without fearing resource loss, promoting overall well-being and

resilience.
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Applying COR theory to this study’s findings provides a comprehensive
understanding of the mental health challenges faced by correctional officers and factors
influencing their help-seeking behaviors. This theoretical framework, as evidenced by
research from Hobfoll (1989), Jessiman-Perreault et al. (2021), and Johnston et al.
(2022), explains how the fear of resource loss, such as social standing and respect, deters
officers from seeking necessary psychological assistance. These studies collectively
highlight the relevance and applicability of COR theory in analyzing and addressing
mental health issues prevalent in correctional settings.

Several participants highlighted the lack of sufficient mental health support within
their facilities. For example, Participant 3 mentioned that it often feels like "we are left to
manage on our own with little to no help," underscoring the necessity for more robust
mental health services. Correctional facilities should increase mental health resources,
including access to on-site counselors and regular mental health check-ups. This
suggestion is supported by findings from recent studies that emphasize the importance of
accessible mental health services for correctional officers (Smith & Ferdik, 2017,
Carleton et al., 2020; Harari et al., 2020; Burhanullah et al., 2022).

Impact of Technological Interventions

Enhancing mental health support within correctional facilities can benefit
significantly from technological interventions. Research highlights how organizational
support positively influences correctional workers' well-being (Johnston et al., 2022). The

widespread adoption of mobile devices and advancements in technology present
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opportunities to leverage mobile health (mHealth) applications for supporting officers'
mental health needs (Nosheen et al., 2019).

Technological interventions, including mobile health applications and teletherapy,
offer promising solutions to mental health challenges faced by correctional officers.
These technologies can overcome barriers like stigma, accessibility, and confidentiality
concerns, which often deter officers from seeking help. Edgelow et al. (2022) stress the
significant impact of workplace culture on officers’ mental health, suggesting that
integrating mobile health solutions could enhance accessibility and streamline access to
psychological support.

Virtual trauma-focused therapy is an innovative approach to addressing mental
health struggles among public safety personnel, including correctional officers (Jones et
al., 2020). The flexibility of digital platforms makes mental health services more
accessible, allowing officers to receive support in a timely and private manner. This
approach is particularly effective in overcoming stigma associated with seeking help.

Participant 5 expressed strong support for telehealth, stating, "So | am here for
telehealth. It is a convenient part of my life. | hope they never take it back." This
sentiment reflects the growing acceptance and reliance on telehealth services among
officers, highlighting the importance of maintaining and expanding such services.
Similarly, Participant 3 and others noted the convenience and accessibility of telehealth,
emphasizing how it reduces barriers to seeking mental health support and allows for

greater flexibility in receiving care.
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Anti-stigma interventions facilitated through digital platforms can improve
officers' attitudes and behaviors toward seeking help. Matejkowski (2021) underscores
the importance of such interventions, noting how technology can bridge gaps between
officers and mental health resources, fostering a supportive environment.

Incorporating technological interventions like mHealth applications, teletherapy,
and virtual trauma-focused therapy can significantly enhance mental health support for
officers. These tools provide immediate access to resources, reduce barriers to help-
seeking, and promote a culture of openness within the correctional environment. The
positive reception of telehealth by officers, as noted by participants, further reinforces the
value of these digital solutions. Future research should evaluate the effectiveness of these
interventions to ensure correctional officers receive targeted and efficient support,
improving their mental health and overall well-being.

Limitations of the Study

While this study provides valuable insights into correctional officers' mental
health perceptions and help-seeking behaviors, several limitations must be acknowledged
when interpreting the findings. One primary limitation is the potential for bias. Despite
using NLP tools to mitigate the influence of the researcher's background as a former
correctional Officer, the subjective nature of qualitative analysis may still reflect personal
biases (Smith & Jones, 2017). Additionally, the purposive sampling technique limits the
generalizability of the results. Participants were selected based on specific criteria, which

may not represent the broader population of correctional officers.



169

Methodologically, the study relies on self-reported data, which can be susceptible
to social desirability bias. Participants might have portrayed their experiences or
perceptions in a socially acceptable manner rather than expressing their genuine feelings,
potentially impacting the authenticity of the data and, consequently, the conclusions
drawn from it (Brown & Campbell, 2020).

Another limitation pertains to the sample size and composition. The study
involved a relatively small sample of correctional officers from Maryland, which may
restrict the generalizability of the findings to other regions or populations within the
correctional community. The experiences and perceptions of correctional officers in one
state may not fully represent those in different geographic or institutional contexts (Smith
etal., 2018).

Additionally, while NVivo and NLP tools are beneficial for managing and
analyzing large data sets, they also pose limitations. These tools rely on algorithms that
interpret text data as coded, potentially missing nuances that a human coder might
capture. This reliance on technology for data analysis necessitates careful consideration
of how these tools are used and the results they produce (Johnson & Thompson, 2021).

Given these limitations, the applicability of the findings and recommendations
should be viewed with caution. While the study offers strategies to improve mental health
support within correctional facilities, these recommendations are based on data that may
not fully represent all settings or populations. Future research should address these
limitations by incorporating a more diverse participant pool and utilizing additional

methods to cross-validate the findings. By acknowledging these limitations, this study
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maintains transparency and integrity, providing a realistic perspective on what the

findings can reliably inform and where caution should be exercised in their application.

Recognizing these limitations also emphasizes the need for continued research into

correctional officers’ mental health and well-being, which strengthens the credibility of

the research and underscores the complexity of psychological health issues within

correctional environments (Smith & Jones, 2017; Brown & Campbell, 2020).
Recommendations and Implications

Implementing these measures can create a more supportive environment that
encourages officers to seek help and manage their mental health effectively, which may
lead to improved overall well-being and job performance (Kramer, Jenkins, & Katz,
2012; Smith, Lewis, & Johnson, 2018; Lewis, Thompson, & Jenkins, 2022). Enhancing
mental well-being among correctional officers has the potential to reduce absenteeism,
lower turnover rates, and contribute to a safer, more productive work environment. By
proactively addressing mental health, correctional facilities can work towards fostering a
workplace culture that prioritizes the well-being of its staff.

Promoting mental health within correctional settings could influence broader
organizational practices and societal attitudes. As correctional facilities adopt more
supportive mental health practices, they may set a precedent for other high-stress
professions, encouraging a cultural shift towards prioritizing mental health across various
sectors.

The findings suggest a need for policy reforms that advocate for mental health

support in high-stress professions such as corrections. Policymakers could consider
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implementing mandatory mental health training, regular screenings, and confidential
support services as part of the standard operating procedures in correctional facilities. To
enhance the understanding and impact of these interventions, future research should focus
on evaluating the long-term effectiveness of these measures within Maryland's
correctional facilities. This approach will help tailor interventions to meet the unique
needs of correctional officers, fostering a healthier and more supportive work
environment (Carter & Forsyth, 2018; Thompson et al., 2022).

Longitudinal studies tracking the mental health of Correctional officers over time
would provide valuable insights into how mental health challenges develop and evolve
throughout officers' careers. Additionally, these studies could assess the long-term impact
of specific interventions, offering evidence on their effectiveness in promoting mental
well-being.

Comparing mental health practices, challenges, and outcomes among correctional
officers across different states or countries would help identify best practices and
contextual factors influencing the effectiveness of mental health interventions, guiding
the development of tailored strategies that account for regional or cultural variations in
correctional environments.

Evaluating the effectiveness of specific mental health interventions, such as
mindfulness programs, peer support groups, or mobile health applications, in improving
the mental well-being of correctional officers could provide evidence-based
recommendations for policy and practice, ensuring interventions are adjusted based on

their demonstrated impact.
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Investigating how cultural, racial, and gender differences impact mental health
perceptions and help-seeking behaviors among correctional officers would allow for the
development of more tailored and culturally competent interventions, ensuring that all
officers receive support in a manner that resonates with their backgrounds and
experiences.

Exploring how variations in organizational culture within different correctional
facilities influence officers' mental health and willingness to seek help would provide
insights into how organizational culture contributes to or mitigates mental health
challenges.

Given the increasing integration of technology in healthcare, exploring the use of
technology, such as virtual reality training, teletherapy, and mental health apps, in
delivering mental health support to correctional officers could offer innovative solutions
for overcoming barriers to accessing care, especially where traditional face-to-face
therapy may be less feasible.

Understanding the specific psychosocial stressors unigue to the correctional
environment and how officers develop resilience could lead to more effective resilience-
building programs tailored to the challenges officers face in their day-to-day work.

Conducting an in-depth analysis of the barriers correctional officers face in
accessing mental health services, including stigma, fear of repercussions, and logistical
challenges, would be beneficial. This research could inform the design of interventions
that directly address these obstacles, making mental health support more accessible and

acceptable to officers.
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Evaluating the effectiveness of peer support and mentorship programs in fostering
a supportive environment and reducing mental health stigma among correctional officers
could demonstrate how peer-led initiatives can complement formal mental health
services, providing additional layers of support.

Finally, investigating the impact of recent or proposed policy changes on the
mental health of correctional officers could provide data on the effectiveness of policy
interventions, guiding future legislative efforts to improve mental health support within
correctional facilities. These recommendations aim to address the gaps identified in the
current study and contribute to ongoing efforts to enhance mental health support for
correctional officers. Pursuing these research avenues can help develop more
comprehensive and effective strategies to promote the well-being of those working in the
challenging environment of correctional facilities.

Social Change Implications

The outcomes of this study underscore the urgent need for improved mental
health support systems within correctional facilities, specifically addressing the mental
health needs of correctional officers. The stigma associated with seeking psychological
help remains a significant barrier, necessitating a cultural shift within these environments.
Leadership must foster an atmosphere where mental health struggles are normalized and
seeking help is actively encouraged. Research supports that institutional changes
prioritizing mental health care can lead to better employee well-being and reduced

absenteeism rates (Kramer, Jenkins, & Katz, 2012).
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The current lack of mental health resources within correctional settings represents
a form of resource depletion. Increasing the availability of mental health professionals,
enhancing training programs, and ensuring accessible services are essential steps to
address this issue (Smith, Lewis, & Johnson, 2018; Lewis, Thompson, & Jenkins, 2022).
The high levels of job-related stress experienced by correctional officers underscore the
need for structured mental health programs tailored to their specific needs. Approaches
such as CBT and TF-CBT have been shown to improve mental health outcomes (Morgan,
Ross, & Reavley, 2018).

Implementing regular mental health days and providing on-site therapists offer
immediate support, helping to manage stress and prevent burnout, which aligns with the
principles of the COR theory (Violanti et al., 2022). Enhanced training programs that
incorporate mental health awareness and cultural sensitivity can play a critical role in
reducing stigma and improving help-seeking behaviors, leading to more inclusive and
effective interventions (Lewis et al., 2022).

Addressing these challenges through enhanced support systems, comprehensive
training, and targeted policy changes can create a more supportive environment,
encouraging officers to seek help and effectively manage their mental health. Institutional
reforms are crucial for transforming the mental health landscape within correctional
facilities. Initiative-taking wellness checks and mental health training for leadership can
significantly improve workplace mental health and employee resilience (Anderson,

Rayens, & Wiggins, 2020).
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A cultural shift within correctional facilities is necessary to foster an environment
where mental health is openly discussed, and stigma is actively combated. Regular
mental health training sessions can significantly alter perceptions and promote a
supportive approach to mental health issues (Thompson, Smith, & Bybee, 2021).
Additionally, policy advocacy is essential for enacting substantial changes in how mental
health is managed, including mandating mental health screenings, and ensuring
comprehensive coverage of mental health services (Wallace & Walthall, 2019).

Improving mental health support for correctional officers not only enhances their
well-being but also contributes to creating a more supportive and healthy work
environment within correctional facilities. Future research should focus on longitudinal
studies and comparative analyses to assess the long-term impact of specific interventions
tailored to Correctional officers' unique needs. Exploring the influence of leadership
styles, demographic factors, and technological innovations can further our understanding
and development of effective mental health interventions for correctional officers.

Conclusion

This study underscores the urgent need for comprehensive mental health support
for correctional officers, emphasizing institutional reforms and targeted interventions.
Addressing these issues contributes significantly to the academic discourse on
occupational health and provides practical strategies to enhance the mental health and
overall well-being of correctional officers (Carleton et al., 2020; Johnson & Huerta,
2016). The qualitative investigation explored the dimensions influencing psychological

help-seeking behaviors among correctional officers in Maryland. Through thematic
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analysis of in-depth interviews, pivotal themes were identified, including concerns about
seeking help, perceptions of mental health, willingness to seek help, coping with stigma,
and the overall experience (Cunningham et al., 2019; Finney et al., 2013).

Participants expressed significant apprehensions about seeking psychological help
due to fears of professional repercussions and social stigma. Operational challenges, such
as staffing shortages, further impede mental health support by prioritizing operational
needs over individual well-being (Lambert et al., 2018). The study also emphasized the
role of personal characteristics and coping strategies in navigating the stigma associated
with mental health in law enforcement. For instance, Participant 4 shared, "1 keep it to
myself mostly because you don't want to be seen as the weak link, but at some point, it
becomes too much, and that’s when I sought help." Such insights underscore the
necessity for accessible, effective, and confidential mental health services (Creswell &
Poth, 2018).

The research proposes actionable recommendations to improve mental health
support systems for correctional officers, including implementing mental health days, on-
site therapists, and mandatory mental health screenings. These measures could provide
officers with the necessary resources to manage stress and seek help without fear of
stigma or repercussion (Smith & Jones, 2017). Moreover, the study sheds light on how
correctional officers perceive, experience, and decide to engage with mental health
services, adding depth to our understanding of the psychological impacts of correctional

work (Lee & Kim, 2019).
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This qualitative study significantly advanced our understanding of the
psychological help-seeking behaviors among correctional officers in Maryland, grounded
in the theoretical framework of the COR theory. The research examines how correctional
officers strive to acquire, maintain, and protect their valued resources, and how the loss
or lack of these resources can drive help-seeking behaviors (Hobfoll, 1989). The thematic
analysis provided a nuanced exploration of participant experiences and perceptions,
revealing the profound impact of personal characteristics, workplace environment, and
systemic barriers on the help-seeking process.

Furthermore, the study's findings align with previous research, such as that by
Violanti and colleagues, which has documented the significant impact of occupational
stress on mental health in law enforcement. Their work underscores the necessity for
comprehensive mental health support within high-stress professions like corrections,
reinforcing the need for systemic changes to de-stigmatize help-seeking behaviors and
implement robust support mechanisms aligned with the unique stresses of correctional
work (Violanti et al., 2017).

This research contributes to the existing literature by addressing the pervasive
mental health challenges among correctional officers and the particularities of stigma and
inadequate support systems within correctional facilities (Ricciardelli et al., 2021). It
emphasizes the need for a more supportive and understanding workplace culture that
prioritizes the mental well-being of its workforce. By addressing the systemic issues

highlighted in this research, correctional facilities can foster a more supportive culture
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that encourages help-seeking and prioritizes mental health on par with physical health,
ultimately contributing to a healthier, more resilient workforce (Zimmerman, 2019).

In conclusion, this study has made significant strides in understanding the mental
health challenges faced by correctional officers, particularly in the context of Maryland's
correctional facilities. The research highlights the intricate interplay between personal
characteristics, operational demands, and systemic barriers that influence help-seeking
behaviors. By integrating the theoretical framework of COR theory with empirical
findings, this study provides a comprehensive perspective on the factors that impact the
mental health of correctional officers.

The implications of this research are far-reaching, offering valuable insights for
policymakers, correctional administrators, and mental health professionals. Implementing
the recommendations proposed in this study could lead to a transformative shift in how
mental health is addressed within correctional settings. By fostering a culture of support
and reducing the stigma associated with mental health, correctional facilities can create
an environment where officers feel empowered to seek help, thereby enhancing their
overall well-being and effectiveness in their roles. Continued research in this area is
essential to refine and expand upon the findings of this study. Future studies should
explore the long-term impact of the recommended interventions, investigate the role of
organizational culture, and assess the effectiveness of emerging mental health
technologies. By building on the foundation laid by this research, we can work towards
creating correctional environments that prioritize the mental health and well-being of

those who serve within them.
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Appendix A: Recruitment Flyer

I1Audio Recorded Interview Study Seeking Participants!!!

Let’s work to reduce the stigma around seeking psychological help among Correctional Officers.

Would you like to share your mental health therapy experience?

This research is part of the doctoral study for a Ph.D. student at Walden University.

A new study on psychological help-seeking among frontline correctional officers invites you
to share your counseling experiences. It could help mental health providers (psychiatrists,
psychologists, counselors) better understand and help patients like you. For this study, you
are invited to describe your mental health experiences.

Volunteers must meet these requirements:

. 21 years or older
. Current or former US Correctional Officer
. 8 or more therapy sessions

About the study:

40-50 minutes audio interview (in-person, via phone or Microsoft teams, Google or
zoom) in the next 3 weeks.

Ensures privacy and confidentiality by removing all identifying information.

To Confidentially Volunteer:
Please Email:
Phone#:
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Dear Potential Participant,

| am a doctoral student researching psychological help-seeking among frontline
correctional officers in Maryland. You may know me as officer but this study is separate
from that role. This study will partially fulfill the requirements for a Ph.D. in
Psychology. This form is part of a process called "informed consent” to allow you to
understand this study before deciding whether to take part.

This study seeks 5-10 volunteers who are:

e 21 years or older
e Current or former pretrial correctional officer in the state of Maryland
e 8 or more past therapy sessions

e \Worked in direct contact with detainees/inmates?

Study Purpose:

Corrections Officers are expected to have considerable tolerance for working and living
with violence and danger and anxiety, substance abuse, suicide, obesity, post-traumatic
disorders, and other risks for premature death among correctional officers are common

occurrences.

This study aims to look at correctional officers’ perceptions about mental health care and
the use of mental health services. This study could help providers like psychiatrists,
psychologists, and counselors better understand and help their patients and promote
proactive mental health care among correctional officers.

Procedures:
This study will involve you completing the following steps:
e Completing an initial demographic questionnaire (2 minutes)
e Taking part in an audio-recorded interview that will be done in-person, via phone,
or Google or Zoom (insert 40-50 minutes)

Here are some sample questions:
e Inyour in-service training, how is mental health awareness addressed? And how,
if any, does it help you?

e What kinds of things make it easy for you to seek psychological help from a
mental health professional?

e Could you mention the factors that prevent or have prevented you from receiving
psychological help from a mental health professional?
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Voluntary Nature of the Study:

Research should only be done with those who freely volunteer. So, everyone involved
will respect your decision to join or not. If you decide to join the study now, you can
change your mind later. You may stop at any time.

Risks:

There are no physical risks associated with this study. The interview on seeking
psychological help/treatment may elicit temporary and mild negative feelings of distress
in some participants. However, the likelihood of the participants experiencing prolonged
or substantial distress is relatively low.

Benefits:

The study may help mental health providers understand correctional officers’ perceptions
and attitudes about receiving psychological care and possibly identify strategies to
improve mental health care seeking among correctional officers.

Payment:
There is no payment for participating in this study.

Confidentiality

Any information you provide during the research process will be kept confidential.
However, as a Certified Psychological Associate and Licensed Graduate Professional
Counselor (LGPC), mandated reporting obligations legally require reporting any
suspicion of child/elder maltreatment, abuse, or neglect to the relevant authorities. Your
personal information will not be used for any purposes outside of this research project. In
addition, your name or any information that could identify you in the study reports will
be removed or changed. Please note that if your information is shared with another
researcher in the future, the data set would contain no identifiers, so this would not
involve another round of obtaining informed consent. Your information will be kept
secure on an encrypted electronic storage device in a password-protected safe to keep
your identity confidential and privacy. Data will be kept for at least five years, as
required by Walden University.

Contacts and Questions:

You may ask questions by contacting the researcher via phone at 410-881-7590 or
email to discuss your rights as a participant in this study, you may call Walden
University's Research Participant Advocate or email. Walden University’s approval
number for this study is 05-11-22-0183206 and it expires on May 10, 2023.

You might wish to retain this consent form for your records. You may ask the researcher
or Walden University for a copy using the contact info above.
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Obtaining your Consent:
If you understand the study and wish to volunteer, please reply to this email with the
words 'l Consent' and include your responses to the included questionnaire.

Title: Mental Health Care and Psychological Help-Seeking in Corrections Officers
Researcher: Doctoral Candidate Natasha Charles McQueen
Affiliation: Walden University

Abstract: This generic qualitative interview protocol outlines the study to explore the
perceptions of mental health and attitudes towards seeking psychological assistance
among frontline correctional officers. To the best of the researcher's knowledge, no
published studies exclusively explore these perceptions. This research approach enables
the collection, organization, and presentation of participants' perspectives on mental
health care and their willingness to seek assistance, utilizing their own words. The study
includes carefully selected quotations that illustrate the concrete themes and voices of the
respondents, aimed at filling a substantial gap in empirical knowledge regarding mental
health care perceptions and psychological help-seeking behaviors of correctional officers.

Introduction: The primary objectives of this study are to examine the perceptions of
mental health care and psychological assistance-seeking behaviors among correctional
officers, with a specific focus on those working on the frontlines. This research will
hopefully facilitate an opportunity for respondents to articulate how individual,
organizational, and societal factors influence their willingness to seek psychological
support.

Research Questions:

1. Individual Factors: How do stigma, coping strategies, and personal history
influence Correctional officers’ active pursuit of psychological assistance?

2. Organizational Factors: What impact do leadership support, accessibility of
mental health resources, supervisory practices, and training have on correctional
officers’ willingness to seek psychological support?

3. Societal Factors: How do media portrayal, public opinion, and intervention
approaches affect the stigmatization of mental health difficulties encountered by
correctional officers?

Methodology: The target population for this study includes frontline correctional
officersin a state in the Mid-Atlantic region, specifically in major urban and surrounding
county locations. Participants must meet criteria including being 18 years or older,
currently or formerly employed as a frontline correctional officer, and attending at least
eight therapy sessions. Participants will be recruited through various online and social
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media platforms, utilizing non-probability convenience sampling methods due to their
availability, accessibility, and ease of use.

Ethical Considerations: All participants will be fully informed about the study, their

rights, and their ability to withdraw at any time. Their participation is entirely voluntary,
and no personal identifying information will be collected. This study has been approved
by Walden University's Institutional Review Board (IRB Number: [05-11-22-0183206]).

Data Collection: Qualitative interviews will be conducted either via an online
communication platform with high-quality audio/video capabilities or in-person with
audio recording. The interviews, expected to last between 40-50 minutes, will follow a
semi-structured format, allowing for an in-depth exploration of the participants'
perceptions and experiences.

Findings: The study has revealed a strong consensus on the necessity for mandatory
mental health check-ins and enhanced training for recognizing signs of mental health
distress. Participants also reported considerable relief from the mental health care
received, which equipped them with the necessary coping techniques and skills to
navigate challenges such as lack of support and isolation.

Conclusion: The research findings emphasize the critical need for structured mental
health support within correctional facilities and highlight the positive impacts of such
support on correctional officers’ well-being and job performance.

Data Management and Privacy: Recordings will be transcribed and securely stored,
with all data being anonymized to protect participant confidentiality. Data will be
retained for three years following Walden University IRB and US government guidelines,
with secure erasure methods employed to prevent unauthorized data recovery.

Dissemination of Findings: The findings will be reported and disseminated through
visual slides, presentations at academic conferences, and publications in relevant
journals. A user-friendly version of the findings will also be released on social media, the
researcher's blog, or through a non-profit foundation to ensure broader outreach.

Contact Information: You may ask questions by contacting the researcher via phone or
email. If you want to discuss your rights as a participant in this study, you may call
Walden University's Research Participant Advocate or email. Walden University’s
approval number for this study is 05-11-22-0183206 and it expires on May 10, 2023.
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