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Abstract 

Introduction/Aims: The study was conducted among 2nd- and 3rd-year undergraduate students and 1st-

year master’s students majoring in three specialties: psychology, social security, and medicine. The research 

examined the influence of leadership qualities on professional training, emotion management, and business 

communication skills of students in higher education institutions. It explored how these competencies 

collectively enhance adaptability and preparedness for professional activities in fields such as psychology, 

social work, and medicine, addressing gaps in educational methodologies.  

Methods: We employed a comprehensive, four-stage methodology with content analysis as the primary data 

collection method. The study involved 63 participants from the National Technical University (Kharkiv 

Polytechnic Institute) and Kharkiv National Medical University, including 2nd- and 3rd-year undergraduate 

students and 1st-year master’s students majoring in psychology, social security, and medicine. The research 
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focused on evaluating the interplay between leadership qualities, emotional intelligence, and communication 

skills.  

Results: Leadership qualities significantly enhanced professional training, emotional intelligence, and 

adaptability to professional demands. Students with strong leadership skills exhibited better teamwork, task 

management, and interaction capabilities, positively influencing their academic and career readiness. 

Conversely, deficiencies in leadership, communication, and organizational skills were associated with lower 

business communication quality, reduced teamwork efficiency, and limited professional growth.  

Discussion: The findings emphasize the importance of integrating leadership, communication, and 

organizational training into academic curricula. This integration fosters adaptability, collaboration, and career 

readiness. By providing a unified framework for professional training, the study highlights the interconnected 

impact of these competencies. Tailored programs focusing on stress management, organizational skills, and 

leadership development are recommended to enhance students’ preparedness for professional challenges and 

long-term success. The study also contributes to understanding student development and learning processes 

within higher education contexts.  

Keywords: organizational potential, emotion management, business communication, educational 

institution, training of specialists 
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Introduction 

The study of the influence of leadership qualities on professional training, emotional intelligence, and the 

culture of business communication of students of higher education institutions is highly relevant in the 

modern world. In higher education contexts, these competencies are increasingly recognized as essential for 

student development and curriculum design. Given rapid changes in the labor market and increasing 

qualification demands, higher education institutions play a key role in preparing graduates who combine 

disciplinary knowledge with leadership, adaptability, and effective interpersonal communication. Leadership 

qualities and emotional intelligence are essential for developing competent professionals.  

The ability to manage emotions, understand the emotions of others, communicate effectively, and make 

informed decisions is critical for success in diverse work contexts (Efremov, 2026; Zhylin et al., 2024). As 

modern organizations increasingly focus on teamwork and interdisciplinary approaches, these skills have 

become a key factor in graduates’ competitiveness in the labor market. In addition, globalization and the rapid 

development of information technologies require not only professional knowledge but also a high level of 

adaptability and communication skills. The modern world poses new challenges to young professionals 

(Kostov et al., 2018; Martyniuk, 2019). They must possess specific knowledge and operate in multicultural 

environments, make quick decisions, and remain flexible in changing conditions. This study helps identify 

areas for improving higher education teaching practices and curriculum design in higher education 

institutions, which will help to prepare more competent professionals to be ready to face contemporary 

challenges. Understanding the importance of leadership qualities and emotional intelligence contributes to 

https://doi.org/10.18870/hlrc.v16i1.1678
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individual professional success and the efficiency of organizations as a whole, which is important for ensuring 

the sustainable development of society (Filipov, 2023; Zelenin, 2025). 

Several researchers have analyzed the impact of leadership skills on professional training, emotional 

intelligence, and business communication culture. For example, Smokova et al. (2023) emphasized the 

importance of leadership for effective organizational management, noting that leaders can implement change 

and support the development of professional skills among their subordinates. Zhu and Shek (2021) explored 

the role of leadership in education and business, highlighting strategic thinking and decision-making as 

critical for professional development. Similarly, Ruzek et al. (2024) showed that leaders who effectively 

manage conflict improve teamwork outcomes and support professional learning. Heydari et al. (2021) also 

emphasized that leadership skills contribute to the implementation of effective learning strategies and the 

creation of a supportive professional environment.  

Emotional intelligence has also been widely studied as a key factor in professional development. Romero et al. 

(2023) demonstrated its importance for effective communication and management, while Montejo (2018) 

showed that higher levels of emotional intelligence improve interpersonal skills and managerial effectiveness. 

In particular, emotional intelligence enables professionals to better understand others’ emotions, which 

supports communication and collaboration in professional contexts. 

Andrews et al. (2023) highlighted the importance of the role of introverts in leadership, noting that qualities 

such as compassion and strategic thinking significantly impact professional success and communication. 

Mgaiwa (2020) studied the impact of emotional intelligence on productivity, observing that high levels of 

emotional intelligence help employees better manage stress and interact with colleagues, which increases 

their performance. While these studies provide important insights into the impact of leadership and 

emotional intelligence on professional development, some issues require further research. In particular, the 

specific mechanisms of influence of these qualities on specific professional fields (social work, medicine, and 

psychology) and the adaptation of the results to specific cultural and social contexts are not well understood. 

This study aimed to determine the influence of leadership qualities on professional training, emotional 

intelligence, and culture of business communication of students of higher education institutions. To achieve 

this goal, we set the following tasks: 

1. Conduct a theoretical analysis of the importance of emotional intelligence, business communication 

culture, and leadership qualities in professional development. 

2. Investigate how leadership qualities influence the comprehensive development of higher education 

students in social work, medicine, and psychology. 

3. Identify recommendations for further improvement of the educational process and professional 

development of future specialists. 

These tasks are directly linked to improving teaching practices and curriculum development within higher 

education institutions. 

The study has several limitations. First, the sample was limited to students from two higher education 

institutions, which may affect the generalizability of the findings. Second, the study relied on observational 

data and content analysis of student reports and reflections, which may introduce a degree of subjectivity. 

Third, the sample included students from different specialties with varying academic backgrounds, which may 

limit the comparability of results across groups. 
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Materials and Methods 

The study was conducted among higher education students at the National Technical University (Kharkiv 

Polytechnic Institute [NTU “KPI”]) and Kharkiv National Medical University. The study sample consisted of 3 

groups of students. The total number of participants was 63 students. The first group included students of the 

specialty 053 (psychology) of NTU “KPI” (groups SGT-421 and SGT-422), which included 24 students, who 

were divided into 4 groups of 6 people. These were 2nd- and 3rd-year undergraduate students. The second 

group consisted of 15 first-year master’s students majoring in social security (specialty 232) at NTU “KPI” 

(groups SGT-M1023 and SGT-M1023z). The third group included 24 2nd- and 3rd-year students at Kharkiv 

National Medical University, formed as a combined group from different specialties. 

We conducted the study in 4 stages. The first stage involved 24 students (the first group) and aimed to 

determine the impact of leadership qualities in future psychologists of the NTU “KPI” on their professional 

training. Each group completed various group tasks and projects and participated in practical exercises where 

leadership skills could be demonstrated. After these activities, the groups were required to create written 

reports on their tasks, including an analysis of role distribution, decision-making, and problem solving. Based 

on the analysis of these data and our observation, we identified who actively communicated, led discussions, 

and proposed solutions. We conducted a brief analysis on leadership qualities in professional development, 

emotional intelligence, and business communication culture. Then the main research was divided into 4 

stages. 

In the first stage, the impact of leadership qualities on the professional training of future psychologists (the 

first group of study participants) was assessed and divided into groups. Each of them performed different 

tasks, including both project activities and practical classes. The main goal of these tasks was to create 

conditions in which students could demonstrate their leadership qualities, such as initiative, responsibility, 

communication skills, and decision-making skills. After completing the tasks, the groups had to create written 

reports in which they described the process of role allocation, decision-making, and problem solving. Data 

collection was conducted through observation and analysis of written reports. Observations were conducted 

during group tasks, which were used to identify students who showed initiative and responsibility and took on 

leadership roles. The group reports analyzed the distribution of roles, the level of activity in communication, 

and the effectiveness of decisions made. 

The second stage examined the influence of leadership qualities on the emotional intelligence of future social 

workers (the second group of higher education students) of the NTU “KPI.” The second stage involved 15 

students (the second group), including first-year master’s students (groups SGT-M1023 and SGT-M1023z), 

and used content analysis of academic reports and reflective essays to identify key leadership qualities, 

namely initiative, communication skills, and conflict resolution. The content analysis focused on identifying 

key leadership qualities, including initiative, communication skills, and conflict resolution. The correlation 

between these qualities and the level of students’ emotional intelligence was also investigated. 

The third stage of the study focused on the influence of the leadership qualities of future doctors of Kharkiv 

National Medical University on their culture of business communication. The third stage involved 24 students 

(the third group) comprising a combined group of 2nd- and 3rd-year students. The data were collected using 

content analysis of students’ academic reports after 4 weeks of work on group projects, as well as analysis of 

written reflections that students compiled based on their experience of participating in group work. The 

students’ reports were analyzed for how often they took the initiative, how effectively they communicated with 

other group members, and how they resolved conflicts that arose in the course of their work. 

The final stage of the study was devoted to the formulation of recommendations based on the data obtained. 

The recommendations included suggestions for improving educational programs for future psychologists, 
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social workers, and doctors to develop leadership skills that would improve their professional training and 

social competence. 

Results 

Theoretical Foundations of the Importance of Emotional Intelligence, Culture of 
Business Communication, and Leadership Qualities in Professional Development 

Leadership among higher education students is an important factor influencing their development and 

success, contributing to effective professional functioning. Leadership promotes skills such as decision-

making, teamwork, resource management, and organizing the work of others. These skills are essential for 

modern students, as they not only help them succeed in the academic environment but also provide a 

competitive advantage in the labor market. 

The formation of leadership qualities in students begins with the development of intrinsic motivation, 

including the desire to achieve goals and responsibility for their actions (Gubaydullina et al., 2016; Hevko et 

al., 2021). An important aspect is the development of emotional intelligence, which allows students to better 

understand their emotions and those of others, manage them effectively, and build healthy interpersonal 

relationships (Aralbaeva et al., 2024). This contributes to the development of self-confidence, which is the 

foundation for leadership skills. An important role in leadership development is played by students’ 

involvement in extracurricular activities, such as participation in student organizations, volunteer projects, 

and sports teams. Such activities allow students to gain experience in team management and develop strategic 

planning and decision-making skills, which are integral components of leadership. Involvement in these 

activities also helps to develop communication skills that are important for effective leadership, including the 

ability to motivate others and achieve common goals. 

Leaders foster emotional intelligence through their management style and approach to interpersonal 

interactions (Yusifova & Kazimi, 2025). They can create an environment that supports openness, mutual 

understanding, and mutual support, which helps future professionals develop the ability to introspect and 

understand their own emotions (Awodiji & Naicker, 2024). Leaders who demonstrate a high level of 

emotional intelligence influence others by teaching them how to effectively manage their emotions, especially 

in stressful situations. In addition, leaders can organize training and educational programs aimed at 

developing emotional intelligence. They can actively involve young professionals in conflict resolution and 

teach them methods of active listening, empathy, and teamwork. Leaders create a culture in which emotional 

intelligence becomes part of professional competence, which is essential for the effective performance of 

professional duties (Kameniuk, 2024). Leaders can also emphasize the importance of emotional intelligence 

for career development and successful teamwork. They can show how developed emotional intelligence 

contributes to building strong professional relationships, improves communication, and helps to avoid or 

resolve conflicts. This helps future professionals recognize the value of emotional intelligence and actively 

work on its development. 

Leadership is also central in shaping the culture of business communication, as it is up to leaders to determine 

what values, norms, and communication styles will prevail in an organization or team. Such leaders set the 

tone for business communication by demonstrating appropriate behavior that becomes a model for others. 

Their ability to establish an open and transparent dialogue contributes to a positive work environment where 

everyone feels heard and valued. Leaders shape the culture of business communication by practicing ethical 

standards, professionalism, and mutual respect in communication (Varyvoda & Gordenko, 2024). They act as 

role models, emphasizing the importance of honesty, responsibility, and constructive conflict resolution. They 

also foster active listening and empathy among team members, which helps build trust and ensures effective 

information exchange. In addition, leaders influence the culture of business communication by setting clear 
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rules and expectations for communication in the organization. They can promote the use of various 

communication tools and technologies to ensure that information is fast, accurate, and accessible. This is 

particularly important in today’s environment as globalization and digitalization create new demands for 

business communication. 

Employment of Methods to Determine Leadership Qualities, Emotional Intelligence, 
and Professional Development of Higher Education Students 

Over the course of 4 weeks of observations, the study determined that students who most often demonstrated 

leadership qualities, such as initiative and responsibility, not only achieved higher results but also contributed 

to the improvement of the work of the entire group. This contributed to a higher success rate of group 

assignments. During the study, students demonstrated an average level of initiative of 75%. This metric 

reflects students’ overall activity during group assignments, projects, and practical classes. In 3 out of 4 

groups, 5 out of 6 students showed initiative, which indicates that most participants were aware of the 

importance of showing leadership skills to achieve group goals. The total number of instances when students 

took the initiative was 144 over the entire study period. On average, each student took the initiative six times, 

which reflects a significant level of personal involvement in group work processes. 

Groups with a level of initiative above 80% were more effective in completing group projects, achieving a 

success rate of 90%, which corresponds to an “excellent” grade. These groups showed better role allocation, 

effective decision-making, and successful problem solving, which contributed to the high quality of the tasks 

completed. At the same time, groups with a level of initiative below 70% achieved a success rate of 75%, which 

corresponds to a “good” rating. This result underlines the importance of students’ active participation in 

group activities and their willingness to take responsibility. Students who took the initiative in group projects 

not only received the highest marks for the quality of their assignments but also often took on the role of 

leader in the group. They effectively distributed tasks among other participants, made important decisions, 

and led the discussion process. Their contributions were recognized by other group members as significant to 

the success of the project. These results show that demonstrating leadership qualities contributes not only to 

students’ academic performance but also to their learning outcomes and competency development within 

higher education environments. 

Each group participating in the study had an average of 18 meaningful communication interactions per week. 

This included both formal and informal discussions, during which students exchanged ideas, discussed 

assignments, and proposed solutions to various problems. In total, 432 communication interactions between 

students were recorded during the entire 4-week study period. Of these, 60% of students (14 out of 24) 

regularly participated in communications, actively offering solutions and taking the lead in discussions. 

Groups with more than 20 communication interactions per week showed an average score of 4.7 for group 

projects, which indicates a high level of coordinated work and effective task distribution. At the same time, 

groups with fewer than 15 interactions per week received an average score of 3.8, indicating less effective task 

completion and decision-making. These results emphasize the importance of developed communication skills 

for achieving high results in group projects.  

Higher education students who were actively involved in communication not only offered solutions and 

helped solve problems but also contributed to the achievement of consensus in the group, which had a 

positive impact on the overall performance. Conflicts arose on average once for every three group tasks. In 

87% of cases (13 out of 15 conflicts), the conflicts were successfully resolved by students without teacher 

intervention. Groups that successfully resolved conflicts demonstrated better learning outcomes and quality of 

group projects, with an average grade of 4.6 for group assignments, compared to groups where conflicts 

remained unresolved, which had an average grade of 3.5. Participants who successfully resolved conflicts 

helped prevent escalation of tension in the group and kept them focused on achieving their goals. 
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Leadership qualities such as initiative, communication skills, and conflict resolution were found to have the 

greatest impact on the success of group projects and the overall level of students’ professional training. 

Groups in which these qualities were most frequently displayed achieved better results and demonstrated 

more efficient work dynamics. The study showed that the presence of developed leadership qualities among 

students significantly affects their professional training and learning outcomes. Students with a high level of 

initiative and communication skills cope better with group tasks, receive higher grades in practical classes, 

and demonstrate readiness for professional activities. Moreover, based on the first stage of research, the study 

determined that students who demonstrated a high level of initiative and communication skills were leaders 

in their groups and showed better results in group projects. These students also had higher grades in practical 

classes, indicating a positive impact of leadership skills on their professional training. 

The content analysis of the data revealed that different levels of manifestation of key skills affect the 

effectiveness of teamwork and the success of projects. Among them, initiative, communication skills, and 

conflict resolution were particularly highlighted (Figure 1). 

Figure 1. The Result of Testing the Manifestation of Key Skills Among Future Social Workers 

 

Of higher education students, 60% demonstrated the initiative. These students took responsibility for 

organizing group work, distributed tasks among team members, and controlled the process of project 

implementation. They demonstrated a high level of motivation, actively initiated new approaches to solving 

problems, and were ready to take on leadership responsibilities. This level of initiative contributed to the 

overall productivity of the group, as it ensured organization and efficiency. However, it should be noted that 

the rest of the group did not show such initiative, which could have led to an imbalance in the distribution of 

tasks and slowed down the project implementation process due to insufficient coordination. Communication 

skills were demonstrated by 80% of the students. These individuals actively interacted with other group 

members, offering their ideas, expressing opinions, and listening to others. Their ability to communicate 

effectively contributed to the creation of a productive working environment in which each participant could 

express their opinions and participate in the tasks. However, 20% of the trainees had difficulty 
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communicating, which sometimes led to misunderstandings and slowed down the group. This indicates the 

need for further development of communication skills for these students to increase their participation in 

group work. 

We observed the ability to resolve conflicts in 46.7% of the study group. They were actively involved in 

resolving conflict situations that arose in the course of work, helped to resolve disagreements, and found 

compromises, which helped prevent conflict escalation and ensured stable teamwork. However, 53.3% of 

students did not actively participate in conflict resolution, which sometimes led to prolonged disputes and a 

negative impact on the group’s performance. This underscores the importance of developing conflict 

resolution skills among students to ensure coordinated teamwork and effective task performance. 

The results of the content analysis showed that among 15 students, only some of them demonstrated a high 

level of key skills, such as initiative, communication skills, and conflict resolution, which has a positive impact 

on the process of group work and achievement of project goals. At the same time, the identified shortcomings, 

such as insufficient initiative and communication and inability to resolve conflicts among some students, 

indicate the need for further development of these skills in the educational process, which will help to increase 

their readiness for future professional activities. The analysis of reflective essays, conducted after 4 weeks of 

intensive work on group projects, revealed important patterns in the impact of leadership qualities on the 

emotional intelligence and social skills of higher education students (Figure 2).  

Figure 2. Results of the Influence of Leadership Qualities on the Emotional Intelligence of Higher Education 

Students 

 

Out of 9 students (out of 15 in this subgroup) who demonstrated leadership qualities, 7 showed a high ability 

to understand and regulate their emotions in stressful situations. This reflects a high level of self-regulation, a 

key component of emotional intelligence. In addition, these students were aware of how their actions and 

behavior affected other group members, which enabled more effective interaction and emotional balance 

within the team.  

At the same time, 2 students from among the leaders demonstrated certain difficulties with emotional self-

regulation in stressful situations, which sometimes negatively affected their ability to organize the work of the 

team. In addition, students with strong leadership skills demonstrated a strong level of empathy. In 
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particular, 8 out of 9 students (88.9%) showed the ability to show empathy; they were sensitive to the 

emotional experiences of their colleagues and actively sought to support them in difficult situations. High 

empathy provided a better understanding of the needs and feelings of other group members, which 

contributed to a harmonious working environment. One student (11.1%) from this group demonstrated a 

moderate level of empathy, which required further development. It was also noted that students who assumed 

leadership roles demonstrated a considerable level of social skills. In particular, 10 students (66.7%) out of the 

entire group showed the ability to work effectively in a team, resolve conflicts, and ensure a positive 

atmosphere in the group. The high level of social skills allowed these students to not only successfully 

coordinate the work of the team but to also resolve disputes that arose in the course of work and to maintain 

the motivation of other group members. However, 5 students (33.3%) were less effective in applying social 

skills; in particular, they had difficulty resolving conflicts and maintaining a positive atmosphere in the team. 

The study found that groups with a higher level of initiative and communication achieved better results in 

group projects. The success of the projects was assessed on a scale, with groups that showed more leadership 

qualities receiving higher scores. 

Based on the data obtained, the study concluded that the development of leadership skills in the process of 

training future social workers is extremely important. Leadership skills improve students’ professional skills 

and contribute to the development of emotional intelligence, which is key to successful work in the social 

sector (Amirova et al., 2016; Bessarab et al., 2022). Future professionals can interact effectively with clients 

and colleagues, resolve conflicts, and maintain a positive team atmosphere when they understand their own 

emotions, employ empathy, and demonstrate a strong level of social skills. Therefore, leadership development 

should become an integral part of the educational process, as it contributes to both professional and personal 

growth of future specialists. A high level of emotional intelligence, which is formed through leadership skills, 

is the basis for effective work in the social sphere, where interaction with people, empathy, and social skills is 

crucial. 

The results showed that 10 students (41.7%) showed initiative in the implementation of group tasks and 

projects. This indicates that they have leadership qualities, which were manifested in the active assumption of 

responsibility for organizing the group’s work, coordinating efforts, and ensuring effective problem solving. 

These students not only initiated new ideas but also took on the role of a leader, contributing to the organized 

completion of tasks and motivating other team members. However, it should be noted that the remaining 14 

students (58.3%) did not show such initiative, leaving key tasks to others, which sometimes caused delays in 

the implementation of projects and reduced the overall productivity of the group. Overall, 15 students out of 

24 (62.5%) demonstrated a high level of communication skills. These students actively interacted with their 

colleagues, expressed their thoughts effectively, listened to others, and ensured constructive dialogue. The 

high level of communication skills contributed to improving the quality of business communication in the 

group, which is especially important in the medical field, where effective communication is a key aspect of 

professional activity. At the same time, 9 students (37.5%) demonstrated an insufficient level of 

communication skills, which manifested in difficulty expressing their thoughts, inability to listen to others, or 

avoiding active interaction. This led to struggles with reaching consensus and reduced the effectiveness of 

group work. 

In addition, 8 students out of 24 (33.3%) demonstrated strong organizational skills. These students 

successfully coordinated group work, distributed responsibilities among team members, and maintained 

discipline in the team. Their organizational skills were instrumental in ensuring that tasks were completed 

efficiently and project deadlines were met. They were able to plan work, clearly set tasks for themselves and 

others, and monitor their performance, which is an important element of business communication. It should 

be noted, however, that the remaining 16 students (66.7%) had difficulty organizing their work, which often 

led to a chaotic distribution of tasks and missed deadlines. Despite these positive aspects, the study also 

revealed some problems. For example, among the 24 students, 6 (25%) showed insufficient stress tolerance, 
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which led to difficulties in working under time pressure and negatively affected their ability to maintain a 

constructive dialogue in difficult situations. This demonstrates the need to develop stress management skills, 

which is an important component of business communication culture, especially in the medical sector. 

Based on the analysis of students’ reflections and reports, we identified several trends. Students who showed 

leadership qualities, such as initiative and organizational skills, demonstrated a higher level of business 

communication culture. They built dialogue effectively, were able to express their thoughts clearly and 

professionally, and respected the opinions of colleagues. Higher education students with high communication 

skills showed an increased level of teamwork efficiency. They ensured group cohesion, facilitated constructive 

conflict resolution, and maintained a positive team climate. The team leaders demonstrated a deep 

understanding of professional ethics and always adhered to business etiquette. This had a positive impact on 

the overall level of business communication culture in the group. 

The general results of the study show that the presence of leadership qualities, communication skills, and 

organizational abilities in future doctors significantly affects the culture of business communication in the 

academic environment. A high level of communication skills ensures constructive dialogue and well-

coordinated cooperation in the group, which is necessary for the successful implementation of group projects. 

Strong organizational skills allow students to coordinate teamwork, distribute responsibilities, and maintain 

discipline, which helps to achieve goals on time. However, the insufficient level of leadership skills, 

communication skills, organizational skills, and stress resistance of some students negatively affects the 

effectiveness of their business communication. This indicates the need to pay more attention to the 

development of these qualities in the learning process, which will increase students’ readiness for professional 

activities in the medical field. 

Recommendations 

Based on the research, we formulated several recommendations that should be considered to improve the 

professional training of students. First, we recommend special training aimed at developing leadership skills 

and a culture of business communication in the curriculum. This will help students to be better prepared for 

future professional challenges and will help them build self-confidence and the ability to make responsible 

decisions. 

Secondly, supporting and developing group projects is an important aspect of developing students’ leadership 

and communication skills. Group assignments allow students to interact with each other, solve complex 

problems collectively, and develop the ability to communicate effectively and work in a team. We recommend 

continuing to emphasize group work in practical classes, as this prepares students for real-life professional 

settings where teamwork and communication are key success factors. 

It is also important to include regular assessments of students’ leadership development in the overall system 

of evaluating their performance. This approach will allow for a more targeted development of professional 

competencies that are essential for a successful career. In addition, it will provide students with the 

opportunity to continuously improve their leadership skills, which will have a positive impact on their 

professional training. 

To increase the effectiveness of preparing students for professional activities, it is worth including training 

aimed at developing leadership skills and emotional intelligence in the curriculum. This will help students to 

better understand themselves and others, which will improve the quality of their interaction with colleagues 

and clients in their future professional activities. 

Thus, the implementation of these recommendations will contribute to the comprehensive development of 

students, increase their readiness for professional activities, and build the skills necessary to succeed in a 
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modern competitive environment. These findings have direct implications for improving student learning 

outcomes and competency development in higher education contexts. 

Discussion 

The results of the study show that modern higher education systems are actively aimed at training competent, 

socially responsible, and emotionally mature professionals. Leadership plays an important role in this 

process, which contributes to the formation of personal qualities necessary for successful professional activity 

and social adaptation in future specialists. Particular attention is devoted to the development of leadership 

skills among students of psychology, medicine, and social work, as these professions require a high level of 

interpersonal interaction, empathy, and responsibility. Leadership helps future professionals manage their 

professional activities and communicate effectively with patients, clients, and colleagues, which contributes to 

improving the quality of service delivery. In particular, the development of emotional intelligence and a 

culture of business communication are key components of curricula that prepare students for the real 

challenges of professional life. 

Leadership qualities such as responsibility, initiative, decision-making, and teamwork are extremely 

important for future professionals in any professional field. Previous studies show that integrating leadership 

skills into higher education is essential for professional development (Bläuer et al., 2021; Cherkashyn et al., 

2023; Li et al., 2023). The present findings indicate that the formation of these qualities begins with personal 

development, stimulated through students’ active participation in projects, volunteer activities, and academic 

programs that involve teamwork and decision-making. 

Interactive learning methods and practical experience are widely recognized as effective for the development 

of leadership skills (Matthias et al., 2024; Roth et al., 2018). The present results support this by showing that 

students who participate in student government or manage projects demonstrate higher levels of leadership 

skills and readiness to perform managerial functions. This underscores the need for higher education 

programs and teaching practices that provide structured opportunities to develop leadership through practical 

activities and teamwork. The role of teacher mentoring has also been emphasized in the literature (Bidayati et 

al., 2023), and our study confirms that support and guidance contribute to students’ self-confidence and 

ability to take responsibility in leadership roles. 

The results have shown that the culture of business communication is an integral part of the successful 

professional activity of future social workers, psychologists, and healthcare professionals. It includes effective 

communication skills, an understanding of the ethics of relationships, and the ability to negotiate and resolve 

conflicts. Previous research indicates that curricula focused on these skills increase students’ readiness for 

professional work in multicultural contexts (Churi et al., 2022; Tabor et al., 2023). The present findings 

further demonstrate that integrating business communication training into higher education curricula 

improves students’ confidence and ability to resolve conflicts. Role-play and simulation were particularly 

effective in this context, supporting earlier evidence (Belessova et al., 2023; Nag et al., 2021). 

Emotional intelligence has become an important component of training future professionals, as the ability to 

manage one’s own emotions and understand the emotions of others is critical for successful interpersonal 

interaction and leadership. Studies by Nguyen et al. (2019) and Zhu et al. (2021) show that students with 

higher emotional intelligence cope better with stress and demonstrate greater empathy. The present study 

confirms that integrating emotional intelligence into the curriculum contributes to students’ social 

competence. In addition, it shows that students involved in emotional intelligence programs establish team 

relationships more effectively and demonstrate greater emotional stability. 
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It is necessary to emphasize the relationship between leadership skills, business communication culture, and 

emotional intelligence. These three components complement each other, forming a set of competencies 

necessary for successful professional growth. Previous studies suggest that the development of leadership 

skills is often accompanied by increased emotional intelligence, which contributes to improved business 

communication (Al Matalka et al., 2024; Shek et al., 2020; Trofimov et al., 2019). The present results extend 

this perspective by showing that students with a higher level of business communication also demonstrate 

stronger leadership skills and emotional intelligence. Successful leaders not only possess organizational skills 

but also manage the emotional aspects of communication (Kovalkova & Rybalka, 2025; Teslenko & 

Kashperskyi, 2022). The interaction between students and teachers further supports the development of these 

competencies through mentoring and participation in real projects. 

The findings highlight the importance of continuously refining teaching methods that support the 

development of leadership, business communication, and emotional intelligence. The use of interactive and 

practice-oriented methods, such as role-playing, simulations, case studies, and real-life projects, is an effective 

approach. These results align with evidence from Tung et al. (2024), showing that students involved in 

simulation exercises improve leadership and communication skills. An individualized approach to learning 

also appears relevant, as considering students’ characteristics supports the development of leadership and 

emotional intelligence. Studies by Pedraja-Rejas et al. (2018) and Ordaz et al. (2021) suggest that 

psychological assessment and individual development plans help identify students’ strengths and provide 

targeted support. 

The study found that special attention should be paid to the development of emotional literacy as part of 

emotional intelligence. This includes recognizing and managing one’s own emotions and understanding 

others’ emotions, which is associated with greater resilience to stress and better adaptation to professional 

challenges. These results suggest the need for further development of teaching approaches that integrate 

leadership, business communication, and emotional intelligence. 

Overall, the findings indicate that leadership, business communication culture, and emotional intelligence are 

interrelated elements shaping students’ readiness for professional activity. This study contributes by 

demonstrating their interconnected development within a single educational framework, with direct 

implications for teaching practices, curriculum design, and student development in higher education. 

Therefore, further work should focus on refining and implementing integrated training approaches to support 

the development of these competencies in higher education. 

Conclusion 

The results of the study show that developing leadership skills improves students’ academic performance and 

prepares them for professional challenges, enabling them to act effectively in complex situations. These 

results directly correspond to the study objectives, confirming the impact of leadership qualities on 

professional training, emotional intelligence, and business communication. Leadership is a crucial factor in 

shaping the culture of business communication. Through their actions, principles, and behavioral models, 

leaders determine how the organization will interact, creating the conditions for effective and harmonious 

teamwork. This contributes to the achievement of organizational goals, increases productivity, and 

strengthens corporate culture. 

The study demonstrates a strong link between leadership, emotional intelligence, and business 

communication culture in higher education students. It also shows that the development of leadership 

qualities among students significantly impacts their professional training, contributing to the formation of 

such important skills as emotional stability, the ability to communicate effectively, and adaptation to 

professional challenges. 
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Students with higher levels of leadership skills also demonstrated stronger emotional intelligence, including 

the ability to understand and regulate their own emotions and those of others. This ability is critical in 

professional environments where effective communication and interaction with colleagues, clients, and 

superiors is essential to successful professional performance. Students with a high level of emotional 

intelligence demonstrate a greater propensity for cooperation, empathy, and constructive conflict resolution, 

which positively affects their readiness for future professional activities. Another important aspect we 

confirmed in the study is the impact of leadership skills on the culture of business communication of students. 

Students with developed leadership skills are better able to learn the principles of ethical behavior, show 

responsibility in business relationships, and demonstrate a high level of professional ethics. They can 

communicate effectively in different professional contexts, considering the interests of all participants in the 

process. These skills are key to building a successful professional environment and contribute to improving 

the quality of interaction both at the team and organizational level. 

Based on the findings, we recommend strengthening the integration of leadership, emotional intelligence, and 

business communication training into higher education curricula. These results can be used to improve 

curriculum design and teaching practices in higher education institutions by including special courses and 

training aimed at developing leadership skills, emotional intelligence, and business communication culture. 

The integration of these elements into the educational process will improve the level of training of future 

specialists, make them more competitive in the labor market, and ensure their successful professional 

adaptation.  

Further research may focus on testing these approaches in diverse higher education settings and evaluating 

their impact on student learning outcomes. 

  



  
 Hren et al., 2026 Open    Access 

 

Higher Learning Research Communications 14 

References 

Al Matalka, M., Ayasrah, F. T. M., Jarrah, H. Y., Jawarneh, M., Alkhawalde, B. Y., Darawsheh, S. R., & 

Fadlallah, H. R. (2024). The importance of effective learning technology utilization, teacher 

leadership, student engagement, and curriculum in the online learning environment. International 

Journal of Data and Network Science, 8, 1727–1740. 

https://www.growingscience.com/ijds/Vol8/ijdns_2024_38.pdf  

Amirova, A., Nagymzhanova, K., Menslu, D., Jazdykbayeva, M., & Dauletova, A. (2016). Innovative 

environment of high school as a factor of modernization of teacher education. Social Sciences 

(Pakistan), 11(5), 735–746. https://doi.org/10.3923/sscience.2016.735.746 

Andrews, J. W., Murry, A., & Istvanffy, P. (2023). A holistic approach to on-reserve school transformation: 

Pursuing pedagogy, leadership, cultural knowledge, and mental health as paths of change. Canadian 

Journal of School Psychology, 38(1), 64–85. https://doi.org/10.1177/08295735221146354  

Aralbaeva, R., Naubaeva, K., Abishev, N., Taszhurekova, Z., & Zhexembayeva, Z. (2024). Development of 

diagnostic competencies of educational psychologist in professional training. International Journal of 

Evaluation and Research in Education, 13(5), 3393–3401. http://doi.org/10.11591/ijere.v13i5.29522  

Awodiji, O. A., & Naicker, S. R. (2024). Enhancing universities students’ performance through level advisers’ 

leadership qualities. Journal of Applied Research in Higher Education, 16(1), 222–235. 

https://doi.org/10.1108/JARHE-06-2022-0195  

Belessova, N., Issakhanova, A., Albytova, N., Umbetzhanova, G., & Shayakhmetova, A. (2023). Leadership and 

social intelligence relationships in the educational space. International Journal of Educational 

Reform, 35(2), 366–383. https://doi.org/10.1177/10567879231203626  

Bessarab, A., Penchuk, I., Mykytiv, H., Tregub, A., Madei, A., & Kozachok, O. (2022). The role of journalism 

teachers in the media literacy development. Journal of Higher Education Theory and Practice, 22(9), 

188–200. https://doi.org/10.33423/jhetp.v22i9.5377 

Bidayati, U., Thoyib, A., Aisjah, S., & Rahayu, M. (2023). The impact of Muhammadiyah’ leadership style and 

total quality management on competitive advantage in universities – Case on universities in 

Yogyakarta, Indonesia. Revista de Cercetare si Interventie Sociala, 81, 62–84. 

https://doi.org/10.33788/rcis.81.4  

Bläuer, C., Altermatt, R., Broisch, S., Catania, P., Estoppey, J., Gisin, M., Klanke, C., Kläusler, M., Wymann, 

B., & Steinle-Feser, B. (2021). Leadership in times of Corona: The perspective of nurses and midwives 

in a university hospital. Pflege, 34(3), 159–169. https://doi.org/10.1024/1012-5302/a000805  

Cherkashyn, A., Hren, L., Asieieva, I., Kurbanova, H., & Kurbanova, M. (2023). The role of leadership 

qualities in the formation of professional competence and the image of future specialists. Youth Voice 

Journal, 3, 42–54. https://www.rj4allpublications.com/product/the-role-of-leadership-qualities-in-

the-formation-of-professional-competence-and-the-image-of-future-specialists/  

Churi, P., Pawar, A. V., & Abdulmuhsin, A. A. (2022). Perception of privacy issues and awareness in health-

care knowledge management systems: Empirical study in Indian health-care context. International 

Journal of Organizational Analysis, 30(5), 1100–1119. https://doi.org/10.1108/IJOA-11-2020-2486  

Efremov, A. (2026). Integration of AI and neuroscience: New methods in studying the causes of mental 

disorders. The International Journal of Psychiatry in Medicine, 61(4), 498–514. 

https://doi.org/10.1177/00912174261428872 

https://www.growingscience.com/ijds/Vol8/ijdns_2024_38.pdf
https://doi.org/10.3923/sscience.2016.735.746
https://doi.org/10.1177/08295735221146354
http://doi.org/10.11591/ijere.v13i5.29522
https://doi.org/10.1108/JARHE-06-2022-0195
https://doi.org/10.1177/10567879231203626
https://doi.org/10.33423/jhetp.v22i9.5377
https://doi.org/10.33788/rcis.81.4
https://doi.org/10.1024/1012-5302/a000805
https://www.rj4allpublications.com/product/the-role-of-leadership-qualities-in-the-formation-of-professional-competence-and-the-image-of-future-specialists/
https://www.rj4allpublications.com/product/the-role-of-leadership-qualities-in-the-formation-of-professional-competence-and-the-image-of-future-specialists/
https://doi.org/10.1108/IJOA-11-2020-2486
https://doi.org/10.1177/00912174261428872


  
 Hren et al., 2026 Open    Access 

 

Higher Learning Research Communications 15 

Filipov, V. (2023). Peculiarities of the formation of the leadership institute in the conditions of 

transformational processes of modern society. The Bulletin of National Defence University of 

Ukraine, 18(4), 142–150. https://doi.org/10.33099/2617-6858-2023-74-4-142-150 

Gubaydullina, G. N., Myrzagaliyeva, A. B., Nagymzhanova, K. M., & Aurenova, M. D. (2016). Modern 

approaches to the pedagogical designing of modular educational programs of higher professional 

education in the Republic of Kazakhstan. International Journal of Environmental and Science 

Education, 11(9), 2863–2876. https://doi.org/10.12973/ijese.2016.727a 

Hevko, I. V., Lutsyk, I. B., Lutsyk, I. I., Potapchuk, O. I., & Borysov, V. V. (2021). Implementation of web 

resources using cloud technologies to demonstrate and organize students’ research work. Journal of 

Physics: Conference Series, 1946(1), Article 012019. https://doi.org/10.1088/1742-

6596/1946/1/012019 

Heydari, S., Adibi, P., Omid, A., & Yamani, N. (2021). Diamond goals not graphite! A triangulation approach 

to clinical teachers’ needs assessment. Medical Journal of the Islamic Republic of Iran, 35(1), 750–

757. https://doi.org/10.47176/mjiri.35.96  

Kameniuk, Y. (2024). The role of the leader-leader in the formation of organizational culture. The Bulletin of 

National Defence University of Ukraine, 19(3), 40–50. https://doi.org/10.33099/2617-6858-2024-

79-3-40-50 

Kostov, O., Paskaleva, D., Tufkova, S., Bozhkova, M., & Kuzmanov, B. (2018). Study of stress and depression 

among students specialty “nurse” in the medical university of Plovdiv before the session. Biomedical 

Research (India), 29(12), 2655–2658. https://doi.org/10.4066/biomedicalresearch.29-18-595 

Kovalkova, T., & Rybalka, V. (2025). Value regulation of the state of emotional burnout of students. 

Psychology and Personality, 15(2), 57–70. https://doi.org/10.33989/2226-4078.2025.2.57 

Li, Y., Kendziora, K., Berg, J., Greenberg, M. T., & Domitrovich, C. E. (2023). Impact of a schoolwide social 

and emotional learning implementation model on student outcomes: The importance of social-

emotional leadership. Journal of School Psychology, 98, 78–95. 

https://doi.org/10.1016/j.jsp.2023.01.006  

Martyniuk, I. (2019). Leadership potential of students. Humanities Studios: Pedagogy, Psychology, 

Philosophy, 7(4), 84–92. https://doi.org/10.31548/hspedagog2019.04.084 

Matthias, C., Bu, C., Cohen, M., Jones, M. V., & Hearn, J. H. (2024). The role of mindfulness in stress, 

productivity and wellbeing of foundation year doctors: A mixed-methods feasibility study of the 

mindful resilience and effectiveness training programme. BMC Medical Education, 24, 834. 

https://doi.org/10.1186/s12909-024-05810-7  

Mgaiwa, S. J. (2020). Leadership initiatives in response to institutional quality assurance challenges in 

Tanzania’s private universities. Journal of Further and Higher Education, 45(9), 1206–1223. 

https://doi.org/10.1080/0309877X.2020.1860203  

Montejo, H. B. (2018). Personality traits, leadership qualities and English skills of middle-level managers of 

the University of Southern Philippines foundation: A leadership enhancement program. Asian EFL 

Journal, 20(2), 78–96. https://www.asian-efl-journal.com/wp-content/uploads/AEFLJ-Volume-20-

Issue-2-2018.pdf 

Nag, H., Nærland, T., & Øverland, K. (2021). The importance of school leadership support when working with 

students with Smith-Magenis Syndrome – A Q methodology study. International Journal of 

Disability, Development and Education, 70(3), 340–356. 

https://doi.org/10.1080/1034912X.2021.1888893d  

https://doi.org/10.33099/2617-6858-2023-74-4-142-150
https://doi.org/10.12973/ijese.2016.727a
https://doi.org/10.1088/1742-6596/1946/1/012019
https://doi.org/10.1088/1742-6596/1946/1/012019
https://doi.org/10.47176/mjiri.35.96
https://doi.org/10.33099/2617-6858-2024-79-3-40-50
https://doi.org/10.33099/2617-6858-2024-79-3-40-50
https://doi.org/10.4066/biomedicalresearch.29-18-595
https://doi.org/10.33989/2226-4078.2025.2.57
https://doi.org/10.1016/j.jsp.2023.01.006
https://doi.org/10.31548/hspedagog2019.04.084
https://doi.org/10.1186/s12909-024-05810-7
https://doi.org/10.1080/0309877X.2020.1860203
https://www.asian-efl-journal.com/wp-content/uploads/AEFLJ-Volume-20-Issue-2-2018.pdf
https://www.asian-efl-journal.com/wp-content/uploads/AEFLJ-Volume-20-Issue-2-2018.pdf
https://doi.org/10.1080/1034912X.2021.1888893


  
 Hren et al., 2026 Open    Access 

 

Higher Learning Research Communications 16 

Nguyen, H. B., Thomson, C., Jarjour, N. N., Dixon, A. E., Liesching, T. N., Schnapp, L. M., Madison, J. M., 

Murin, S., Glenny, R., & Kaminski, N. (2019). Leading change and negotiation strategies for division 

leaders in clinical medicine. CHEST Journal, 156(6), 1246–1253. 

https://doi.org/10.1016/j.chest.2019.06.019  

Ordaz, K., Tan, K., Skett, S., & Herremans, I. M. (2021). Developing leadership qualities in environmental 

sustainability through university co-curricular activities. International Journal of Sustainability in 

Higher Education, 22(7), 1609–1629. https://doi.org/10.1108/IJSHE-10-2020-0421  

Pedraja-Rejas, L., Araneda-Guirriman, C., Bernasconi, A., & Viancos, P. (2018). Leadership, academic culture 

and university quality: Conceptual approach and relationships. Venezuelan Journal of Management, 

23(1), 184–199. https://doaj.org/article/a9fde6db43d04f07944380caefa62ac8  

Romero, C. S., Otero, M., Lozano, M., Delgado, C., Benito, A., Catala, J., Iftimi, A., De Andres, J., & Luedi, M. 

M. (2023). Rapid and sustainable self-questionnaire for large-scale psychological screening in 

pandemic conditions for healthcare workers. Frontiers in Medicine, 9, Article 969734. 

https://doi.org/10.3389/fmed.2022.969734 

Roth, C. G., Eldin, K. W., Padmanabhan, V., & Friedman, E. M. (2018). Twelve tips for the introduction of 

emotional intelligence in medical education. Medical Teacher, 41(7), 746–749. 

https://doi.org/10.1080/0142159X.2018.1481499  

Ruzek, J. I., Sadeh-Sharvit, S., Bunge, E. L., Sheperis, D. S., Fitzsimmons-Craft, E., Guinn, V., Joseph, R., 

Cameron, E., & Taylor, C. B. (2024). Training the psychologist of the future in the use of digital 

mental health technologies. Professional Psychology: Research and Practice, 55(5), 395–404. 

https://doi.org/10.1037/pro0000567  

Shek, T., Leung, H., & Lin, L. (2020). Promotion of service leadership qualities in Chinese university students: 

Objective outcome evaluation based on six waves of data. In A. Tenenbaum, D. T. L. Shek, M. Y. M. 

Law, & J. Merrick (Eds.), Advances in Chinese children, adolescent and family research (pp. 313–

329). Nova Science Publishers, Inc.  

Smokova, L., Zhylin, M., Mendelo, V., Kyrylishyna, M., & Danilova, O. (2023). Socio-psychological factors in 

the development of emotional intelligence of drug addicts. International Journal of Statistics in 

Medical Research, 12, 33–42. https://doi.org/10.6000/1929-6029.2023.12.05  

Tabor, S. M., Van Bavel, M., Fellner, K. D., Schwartz, K. D., Black, T., Black Water, C., Crop Eared Wolf, S., 

Day Chief, P., Krugar, D., Monroe, L., Jr., & Pepion, J. (2023). Healing, empowering, engaging, 

learning, and decolonizing through culture: Living wellness, resilience, and resurgence in the 

classroom through creative arts. Canadian Journal of School Psychology, 38(1), 86–104. 

https://doi.org/10.1177/08295735221147322  

Teslenko, M., & Kashperskyi, V. (2022). Features of leadership qualities of students psychologists with 

different self-assessment. Psychology and Personality, 12(1), 131–142. 

https://doi.org/10.33989/2226-4078.2022.1.252062 

Trofimov, A., Drobot, O., Krieva, A., Maksymova, N., Lovochkina, A., & Kozytska, I. (2019). The influence of 

management style and emotional intelligence on the formation of employee’s commitment and 

loyalty. Humanities & Social Sciences Reviews, 7(5), 393–404. 

https://doi.org/10.18510/hssr.2019.7544  

Tung, T. M., Lan, D. H., Cuc, T. T. K., Oanh, V. T. K., & Benavides, P. A. (2024). Changemakers: Educational 

psychology’s role in fostering sustainable behaviors. Sustainable Development, 32(6), 6968–6982. 

https://doi.org/10.1002/sd.3072  

https://doi.org/10.1016/j.chest.2019.06.019
https://doi.org/10.1108/IJSHE-10-2020-0421
https://doaj.org/article/a9fde6db43d04f07944380caefa62ac8
https://doi.org/10.3389/fmed.2022.969734
https://doi.org/10.1080/0142159X.2018.1481499
https://doi.org/10.1037/pro0000567
https://doi.org/10.6000/1929-6029.2023.12.05
https://doi.org/10.1177/08295735221147322
https://doi.org/10.33989/2226-4078.2022.1.252062
https://doi.org/10.18510/hssr.2019.7544
https://doi.org/10.1002/sd.3072


  
 Hren et al., 2026 Open    Access 

 

Higher Learning Research Communications 17 

Varyvoda, K., & Gordenko, S. (2024). Structure and assessment of emotional leadership in human resource 

management of higher education institutions. Scientia et Societus, 3(2), 57–69. 

https://doi.org/10.69587/ss/2.2024.57 

Yusifova, G. Y., & Kazimi, P. F. (2025). Logical social similarities and imitation (phenomenon influencing 

human thinking). Edelweiss Applied Science and Technology, 9(4), 2189–2195. 

https://doi.org/10.55214/25768484.v9i4.6505 

Zelenin, V. (2025). The impact of individual coaching on the subjective and objective success of gifted youth. 

Humanities Studios: Pedagogy, Psychology, Philosophy, 13(3), 64–75. 

https://doi.org/10.31548/hspedagog/3.2025.64 

Zhu, X., & Shek, D. T. L. (2021). Promoting service leadership qualities and well-being among university 

students: Evaluation findings in Hong Kong. Applied Research in Quality of Life, 16, 2475–2495. 

https://doi.org/10.1007/s11482-021-09922-w  

Zhu, X., Shek, D. T. L., & Chan, C. H. M. (2021). Promoting service leadership qualities and well-being among 

university students through an online course during COVID-19 pandemic. International Journal of 

Environmental Research and Public Health, 18(15), 8162. https://doi.org/10.3390/ijerph18158162 

Zhylin, M., Malysh, V., Mendelo, V., Potapiuk, L., & Halahan, V. (2024). The impact of emotional intelligence 

on coping strategies for psychological trauma. Environment and Social Psychology, 9(7). 

https://doi.org/10.59429/esp.v9i7.6145 

 

 

 

 

 

 

 

 

The Higher Learning Research Communications (HLRC) is a peer-reviewed, online, 
interdisciplinary journal indexed in Scopus, ERIC, JGATE, and Directory of Open Access Journals (DOAJ). It 
is an open-access journal with an international focus published by Walden University, USA. Its aim is to 
disseminate both high-quality research and teaching best practices in tertiary education across cultures and 
disciplines. HLRC connects the ways research and best practice contribute to the public good and impact the 
communities that educators serve. HLRC articles include peer-reviewed research reports, research briefs, 
comprehensive literature reviews, and book reviews.  

https://doi.org/10.69587/ss/2.2024.57
https://doi.org/10.55214/25768484.v9i4.6505
https://doi.org/10.31548/hspedagog/3.2025.64
https://doi.org/10.1007/s11482-021-09922-w
https://doi.org/10.3390/ijerph18158162
https://doi.org/10.59429/esp.v9i7.6145
https://scholarworks.waldenu.edu/hlrc/

