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Abstract 

The rate of recidivism among African American women is disproportionately higher than among 

European American or Latino women in a southeastern state. The problem identified was the high 

prevalence of recidivism among African American women despite undergoing reentry programs. 

The purpose of this basic qualitative study was to explore the practices of reentry program leaders 

in a southeastern state that reduce recidivism among formerly incarcerated African American 

women. Evidence-based leadership development provided a conceptual framework for assessing 

the results of practices in the reentry program. Current reentry program leaders in a southeastern 

state were asked to describe the leadership practices that have helped African American women 

avoid recidivism. Through one-on-one semi structured interviews with four program leaders, 

themes emerged that improve efforts to reduce recidivism. The leadership practices program 

leaders use to help African American women avoid recidivism include (a) risk and needs 

assessment, (b) gender responsiveness, and (c) educational services. A 3-day professional 

development that will be disseminated using a PowerPoint presentation was developed. Needs 

assessments, gender responsiveness, and educational services are all practices for reducing 

recidivism. By addressing the specific needs of offenders and providing them with the skills they 

need to succeed in the community, program leaders can use these leadership practices to break the 

cycle of crime. The implications for positive social change include reducing the number of 

reincarcerated African American women across the state.  
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Section 1: The Problem 

The Local Problem 

Recidivism is disproportionately higher for African American than for European 

American, Latina, and Asian women leaving incarceration (Oser & Link, 2017). The recidivism 

rates in the state where the project will be conducted are higher (46%) than at the national levels 

(40%). A 9-year data from 2005 on recidivism among 30 states indicate that African Americans 

have the highest rates, as shown in Table 1 (Alper et al., 2018). Program leaders of non-profit and 

for-profit reentry organizations who support women after prison are tasked with empowering 

adults to avoid recidivism through specific academic and professional skills offerings.   

Table 1 

A 9-Year Recidivism Rates in 30 States 

Race/Year Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 

White 40.2 35.0 32.2 29.9 28.9 26.8 26.2 25.0 22.9 

Black 46.0 40.6 36.5 34.1 31.9 29.5 29.1 27.3 25.3 

Hispanic/Latino 47.3 37.8 33.6 31.4 29.3 26.8 25.7 24.0 23.4 

American Indian 44.1 37.8 38.8 32.3 27.8 31.3 34.7 31.0 26.0 

 

The local county where the study was conducted has reincarcerated 520 African 

American women within 5 years of being released from jail (County Criminal Records 

Department, 2019), and in 2020, the recidivism rate for this population was three times higher 

than Anglo or Latina women (Community Resources for Justice, 2021). Evidence -based 

leadership practices that best support African American women to avoid recidivism may have 

emerged during the response to the global pandemic. The study explored practices employed by 

reentry program leaders to reduce recidivism for African American women. The findings may 

increase positive social change for this population of adults.  
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Reentry program leaders are uniquely positioned to describe the best practices for 

supporting women of color to navigate life after prison. In reentry programs, formerly 

incarcerated women are expected to (a) gain new social, academic, and workforce readiness 

skills, (b) access community resources for housing and employment, and (c) understand financial 

literacy and create a budget for independent living (Assimonye et al., 2022; Taliaferro & Pham, 

2018). These goals align with nonprofit organizations’ shared mission and vision at the local 

reentry program. The focus of this project was the gap in reentry program leaders’ leadership 

practices to increase African American women’s post incarceration success rate (Salas-Vallina et 

al., 2020). In 2020, the recidivism rate for this population was three times higher than for Anglo 

or Latina women (Community Resources for Justice, 2021). By exploring reentry program 

leadership practices in a non-profit and for-profit reentry organization, enhanced programmatic 

offerings to African American women in alignment with practices that work to address the unique 

challenges of this population emerged. Therefore, reentry program leaders in a southeastern state 

struggle to find and implement leadership practices that successfully reduce recidivism for 

African American women (Gallagher et al., 2019).   

Program leaders are also faced with pervasive media images that portray African 

American women as criminals; dehumanizing individuals with a drug problem can create 

preconceived ideas of women of color when released from prison (Mitchell & Davis, 2019; 

Sneade-Greene & Royster, 2018). These stereotyped ideas can make it more difficult for women 

of color who have been in prison to integrate back into society, pushing them into reoffending, 

particularly with drug addiction (Mitchell & Davis, 2019; Snead-Greene & Royster, 2018). 

Snead-Greene and Royster (2018) examined African American women incarcerated for drug 

abuse and revealed how these women were victims of internal dynamics of imprisonment while 

enduring abuse in the prison culture while serving their terms. The Drug Policy Alliance reported 
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that African American women were more likely to be incarcerated for drug charges than 

European American women (Snead-Greene & Royster, 2018).  

According to Gill and Wilson (2017), leadership is influencing others to share a common 

vision and achieve a common goal. Program leaders rely on the results of extensive studies on 

leadership practices to develop goals and visions for their programs (Salas-Vallina et al., 2020). 

Reentry program resources and support should align with evidence-based practices so that all 

client demographics have access to support.  

Reentry program leaders work diligently to help clients of all backgrounds successfully 

transition into their communities. The gap in practice is that the evidence-based leadership 

practices that have been documented do not empower African American women to avoid 

recidivism at the same rate as other demographic populations (Gallagher et al., 2019). Reentry 

program leaders are the best source of real-world examples of evidence-based practices shown 

effective in helping African American women avoid recidivism. 

Rationale 

By exploring reentry program leader practices for reducing recidivism among African 

American women post-incarceration, new approaches were revealed to support efforts in the local 

county where the study was conducted. As social justice policies move farther away from 

punitive approaches and toward individual and personalized rehabilitation interventions, local 

reentry programs use their budgets to help clients avoid recidivism. Over the past 3 years, despite 

efforts to reduce prison reentry, 520 African American women were reincarcerated within 5 years 

of being released from jail (County Criminal Records Department, 2019).  

Reentry program leaders face difficulty developing reentry interventions that benefit all 

clients equally due to the diverse cognitive and academic levels of individual clients the reentry 

programs serve (Gill & Wilson, 2017). These clients have complicated personal histories, and 
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most were underserved in their academic origins. Because of the variety of complexities among 

clients, reentry program leaders, and program funding, defining a standard set of reentry program 

leadership practices remains challenging (Long et al., 2018). My study helped address the gap in 

practice at the local study location.  

The literature contains conceptual theories and practices for reentry programs that reduce 

recidivism for the general population of formerly incarcerated people. However, studies do not 

provide enough concrete examples of evidence-based practices that target African American 

women whose recidivism rate continues to exceed the average (Gallagher et al., 2019). To address 

this gap in the literature, this study explored reentry leadership practices to uncover concrete 

practices to help African American women avoid recidivism.  

Evidence-based leadership practices for community-reentry programs deserve more 

academic attention. According to Duriez et al. (2017), leaders who strictly adhere to a blueprint of 

evidence-based interventions tend to create correctional programs that produce better results in 

reducing recidivism. From this study’s compilation of effective practices for African American 

women, leaders may be able to develop a blueprint of effective practices for this high-risk 

population with unique obstacles. Adherence to the blueprint of effective practices could reduce 

recidivism for African American women (Duriez et al., 2017). Reducing recidivism for African 

American women will benefit families, communities, and the nation.  

The purpose of this qualitative study was to explore leadership practices program leaders 

use to help African American women avoid recidivism. By exploring practices that reduce 

challenges faced by formerly incarcerated African American women, reentry program leaders 

with a high population of African American women may have additional guidance in 

implementing new practices. Additionally, exploring commonalities within the practices may help 
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leaders seeking to gain an understanding of why these practices are effective when other practices 

have not worked. 

Definition of Terms 

Evidence-based leadership: Refers to the alignment of goals, behavior, and process that 

includes an evaluative component, leadership development, and human capital management in an 

environment of continuous change (Geerts et al.,2020) 

Ex-offenders: Individuals who had been incarcerated in the criminal justice system. Ex-

offenders are the clients of the reentry programs and nonprofit organizations that focus on 

reducing recidivism at the local study site (Nixon, 2020). 

Reentry programs: Include all nonprofit and governmental organizations that focus on the 

success of ex-offenders and support clients to reintegrate into the community following release 

from prison (Wheeler & Patterson, 2008). 

Reentry program leaders: Include administration, officials, and staff of nonprofit or 

governmental organizations that focus on the success of ex-offenders and support clients to 

reintegrate into the community following release from prison (Wheeler & Patterson, 2008).  

Recidivism: Refers to the continuation of involvement in criminal behavior after release 

from imprisonment or where an intervention has taken place for previous crimes (Johnson, 2017). 

Significance of the Study 

Reentry programs are designed to prepare all newly released adults, regardless of their 

gender, race, or ethnicity, to transition from prison to mainstream society and avoid recidivism. 

However, the evidence indicates inequities for African American women.  In addition to 

experiencing the same obstacles as other formerly incarcerated women, including societal shame, 

minimal adequate job training, and substandard housing, African American women face 

additional reentry and reintegration challenges (Burden, 2019; Fashakin, 2018). Despite 
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acknowledging the presence of such inequities, there is a gap in the literature examining practices 

that work for African American women (Burden, 2019; Fashakin, 2018). A literature review 

confirms Gross’s (2015) findings that a gap exists in researching practices specifically for African 

American women to avoid recidivism. 

By examining and compiling a set of evidence-based practices that may be effective in 

helping African American women avoid recidivism, the results of this study contribute to creating 

a blueprint for new and current leaders. Sharing the results of this study with the Association of 

Reentry Professionals (AoRP) may provide an avenue to disseminate the study’s findings to 

reentry program leaders. Additionally, the National Offender Reentry Association (NORA) could 

consider incorporating the results into professional training for new and current reentry program 

leaders. Through effective leadership practices in the reentry programs, African American women 

might benefit by gaining effective training, guidance, and skills to avoid reengaging in crime.  

Research Question 

Creating a compilation of reentry program leaders’ experiences in helping African 

American women avoid recidivism and the program outcomes provided a guide for current and 

future reentry program leaders. As the National Institute of Justice’s female reentry and the 

gender-responsive program has documented, numerous studies have shown that despite nonprofit 

program leader efforts, no statistical evidence exists to reduce recidivism percentages through 

existing nonprofit programs (Miller, 2021). By interviewing experts who have been in nonprofit 

program Leader roles, some individual success stories revealed the unique situations that African 

American women are more likely to encounter when reentering society after being incarcerated.   

RQ: What leadership practices do program leaders use to help African American women 

avoid recidivism? 
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Review of the Literature 

Conceptual Framework 

Since the inception of leadership theories, there have been poor correlations between 

recognizing leadership as a collaborative process capable of system-level change and the 

approach of leadership development programs (Viglione et al., 2020). The application of 

evidence-based leadership practices is used in various disciplines, including education, social, 

social work, criminal justice, and medicine. The evidence-based leadership practices are used in 

the current study as a guide on which to build and support the framework involving the problem, 

purpose, and development of the research questions (Viglione et al., 2020). The study was guided 

by the conceptual framework of evidence-based leadership development. The evidence-based 

leadership model entails focusing on evidence from practices rather than merely theoretical 

information. The model contains three core leadership concepts, aligned goals, behaviors, an d 

processes (Figure 1).  

 

 

Figure 1 

Components of Evidence-Based Leadership Model 

 

(Source: Studer Group, 2022) 
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There is a linear, logical connection among the three core concepts of the model. For 

example, setting goals is the first step in initiating a change to guide the whole process and 

results. Behaviors are attributes that define an individual; thus, it is essential to positively impact 

them to ensure that they engage in positive behaviors. The last step involves strategizing specific 

approaches to attain the set goals and monitoring the intervention's progress. The conceptual 

framework relates to the study approach in that it guided the logical process of the practices that 

reentry program leaders use to reduce recidivism among the program’s participants. Additionally, 

the framework aligned with the study's qualitative approach and the research question by guiding 

the qualitative exploration of reentry program leaders on the practices for reducing recidivism. 

The basis of the concepts involved is that applying a strategy teaches more leaders than simply 

reading about the process (MacIntyre, 2020). There are eight leadership practices that the 

program leaders should demonstrate and need to be associated with budgetary support (Table 2).  

Table 2 

Evidence-Based Leadership Practices and Key Characteristics 

Leadership practice Key characteristics 

Organizational 

visioning 

Leaders clearly describe the vision of the organization; the values and beliefs 

that are the foundations for the vision; actively engage employees in 

discussions and activities promoting employee commitment to foundational 

beliefs, values, a sense of purpose, and desired performance; and depict a 

future that is credible, realistic, attractive, inspiring, and better than the status 

quo. 

Motivational 

communication 

Leaders talk positively about the organization and employees; how employee 

strengths and assets make essential contributions to organizational goals and 

practices; and how the expression of positive and encouraging messages about 

the organization and [makes] statements that build [employee] motivation and 

confidence. 

Modeling desired 

behavior 

Leaders lead by example in a manner where modeling desired behavior serves 

as exemplars to communicate what they expect from employees to increase 

that behavior among followers where a leader’s behavior and actions are 

consistent with their belief appraisals 

Encouraging 

employee input and 

feedback 

Leaders solicit employee input and feedback to improve organizational 

practices and encourage frequent and ongoing employee engagement to 

strengthen leader-employee and employer-employee actions consistent with 

organizational visioning and goals 
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Soliciting creative 

solutions 

Leaders seek creative, alternative, and innovative ways of improving 

organizational and employee practices that challenge deeply held beliefs and 

ways of achieving organizational goals. 

Shared decision-

making 

Leaders engage employees in shared leadership characterized by collaboration 

and participatory decision-making focusing on methods and strategies for 

achieving organizational goals. Shared decision-making is a type of 

confidence-building practice that influences employee and team commitment 

to organizational goals. 

Relationship-

building practices 

Leaders engage in behavior that is sensitive and responsive to employees’ 

values, needs, and individual differences to build trusting relationships and 

open communication between a leader and employees, where high-quality 

relationships are considered mature partnerships based on respect, trust, and 

mutual obligation for one another. 

Confidence-

building practices 

Leaders provide employees opportunities to participate in organizational 

processes that instill pride and build employee confidence, whereas leader-

provided confidence-building experiences are one practice for strengthening 

employee beliefs and improving job performance. 
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Most new managers are asked how they created, implemented, measured, and reported 

interventions to reduce recidivism in their nonprofit environment. Dunst and Hamby (2018) 

developed practices best used in evidence-based leadership practices defining the key 

characteristics associated with the eight vital leadership practices (see Table 2) that offer a means 

for evidence-based practices in leaders’ organizational engagement.  

Review of the Broader Problem 

An extensive literature search was conducted to review the published peer-reviewed 

articles about recidivism among African American women and evidence-based leadership 

practices among reentry program leaders. The databases used for reviewing the literature were the 

African Journals Online (AJOL), Google Scholar, National Criminal Justice Reference Service, 

PsycINFO, PubPsych, and Scopus. The following keywords and phrases were used: Barriers to 

reintegration after incarceration, obstacles for African American women recently released from 

prison, evidence-based programs that reduce recidivism, financial implications of 

recidivism, imprisonment, and poor physical and mental health, intersectional effects of race and 

gender for reincarceration, mitigation of recidivism rates, obstacles for women of color post-

incarceration, prevention of recidivism, prevention of recidivism of African American 

women, prison population reduction, program leadership strategies to help lower recidivism 

rates, rearrest of African American women, reasons for recidivism, reasons for reentry of 

individuals post-incarceration, recidivism of African American women, recidivism in the United 

States, recidivism outcomes, and Second Chance Act. 

The initial search resulted in over 5,000 associated articles. Inclusion and exclusion 

criteria were used to narrow the number of articles. The inclusion criteria were (a) all articles 

published in a peer-reviewed journal or accredited source, (b) more than 85% of the literature 

selected was published from or between the years of 2018 to 2022, (c) all studies were primary 



11 

 

and original, excluding systematic reviews, (d) all literature was related to the subject discussed 

in the current study, and (e) all studies were published or translated into English. The exclusion 

criteria were articles (a) not available in full text, (b) not published within the last 5 years, and (c) 

not peer reviewed. After applying the inclusion and exclusion criteria, the final number of articles 

reviewed included was 102.  

Recidivism in the United States 

Recidivism is a convicted criminal’s tendency to reoffend (Butts & Schiraldi, 2018; 

LaCourse et al., 2019). The current methods of rehabilitation and reentry have failed to slow the 

prevalence of criminal recidivism (Wong et al., 2018). The current prison population in the 

United States stands at over 1.4 million men and women, with a high likelihood that most of these 

prisoners will reoffend after being released (Katsiyannis et al., 2018). Many of the previous 

studies on correctional supervision, including prison sentences and overpopulation, were 

researched based on an association with retribution, rehabilitation, deterrence, and incapacitation. 

The main concern for many in the criminal justice field is the documented triggers associated 

with increased recidivism rates.  

From 2008 to 2018, studies showed that a significant number (43%) of state prisoners 

released across 24 states were rearrested within the first 12 months (Alper et al., 2018). Although 

recidivism continues to occur at alarming rates, most of the programs created to address 

recidivism show evidence of effectiveness. However, these same programs are not sustainable in 

various communities, attributed to a lack of time, funds, and support for continuing such 

programs (Alper et al., 2018). 

Researchers discussed multiple reasons for high recidivism rates, and their finding 

indicates that failure to incorporate after-release programs is the most common cause of rearrests 

(Starr, 2021; Weiss-Riley et al., 2018). An increase in recidivism rates can be accounted for by 
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several other reasons. According to Wong et al. (2018), the released inmates are not given any 

real opportunities for success within society. The reason for such lack of opportunities for success 

is the stigmatization of criminal records as a reason for not hiring a person for various jobs (Wong 

et al., 2018). This stigma makes it difficult for individuals with criminal arrest records to become 

rehabilitated with all the crucial skills for success in their community. Rejection by society even 

after undergoing rehabilitation increases the tendency for released offenders to reengage in 

criminal acts, increasing recidivism rates (Taylor, 2020). The options for rehabilitation are 

available; however, to produce a higher success rate for rehabilitating ex-offenders, there has to 

be alternative sentencing with alternate outcomes after the prisoner has completed their time. 

Results from reentry programs demonstrate that social environments and the absence of basic 

human needs such as food, shelter, clothing, structure, and safety play a role in recidivism for 

newly released individuals (Wong et al., 2018). Additionally, barriers such as the inability to 

acquire employment, financial difficulties, and mental illness are risk factors increasing 

recidivism rates (LaCourse et al., 2019; Lewis, 2021). Lewis (2021) emphasized that a consistent 

factor in high recidivism rates is the lack of community support, such as organizations providing 

employment opportunities.  

Using a multilevel survey, Schaefer, and Mazerolle (2018) demonstrated that decisions to 

commit a crime remain relative to the crime control act of an individual committing an offense 

and the community environment in which that individual resides. The authors suggested that 

recidivism rates had three impactors, handlers, guardians, and managers, that act as crime 

controllers. The three impactors represent the individual's rationality and motivation to commit a 

crime, the availability of a victim, and the opportunity (Schaefer & Mazerolle, 2018). 

Additionally, the authors claimed that community and socioeconomic environments contribute to 

criminal recidivism.  
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Schafer and Mazerolle (2018) further argued that society could enact several different 

avenues to control crime, reduce crime opportunities and prevent the development of additional 

crime. Conceptualizing society as an institution that demonstrates control of the participant 

through developing an environment organic or constructed can reduce recidivism (Schafer & 

Mazerolle, 2018). Results of Schafer and Mazerolle's study revealed that individuals felt 

connected to their society and participated in the activities of that community. Additionally, 

individuals felt responsible for the wellbeing of their community, implying that current 

applications of crime reduction ignore the mechanisms of empirical significance to reduce crime 

through environmental design.  

Recidivism rates were lower for individuals who received community sentences than for 

those reported for released prisoners (Pettus-Davis et al., 2019; Yukhnenko et al., 2019a). 

Brusman-Lovins and Lovins (2021), and Harrison and Taylor (2019) examined reported 

recidivism rates in populations given community sentences while offering education, 

responsibilities, and support through community efforts. The researchers found that recidivism 

rates in the community sentenced population was lower than in prisoners given typical sentences 

with no assigned responsibilities or much support. Recidivism rates are also impacted by 

escalating mental health, behavioral health indicators, and psychological factors (Houser et al., 

2019; Kopak et al., 2019). Research has demonstrated the correlation between incarceration and 

poor physical and mental health, and these health indicators can create barriers to reintegration 

(Semenza & Link, 2019; Victor et al., 2021; Wallace & Wang, 2020).  

Recidivism of African American Women 

Much of the literature related to women and recidivism also included discussion of 

substance and alcohol abuse and mental illness (King et al., 2018; Lehrer, 2021). Lehrer (2021) 

examined the importance of understanding the significance of trauma-informed care and its effect 
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on recidivism rates of women. Lehrer explored if rehabilitative services focused on trauma -

informed care for women in prison impacted recidivism rates. Trauma-informed care 

rehabilitation consists of learning coping strategies and mindfulness, teaching women 

empowerment in reclaiming control of their lives, and emphasizing the emotional safety required 

for reintegration into society after release (Jewkes et al., 2019; Lehrer, 2021; Tripodi et al., 2019). 

Jewkes et al. (2019) found that psychological programs that assist women in prison, preparing 

them for release and focusing on such emotional health, produced positive results in decreasing 

recidivism rates.  

Tripodi et al. (2019) disagreed with Jewkes et al. (2019) that there was no direct 

relationship between childhood or even adulthood trauma and recidivism rates. However, the 

authors contended an indirect association between trauma and depression, which som etimes 

impacts recidivism (Tripodi et al., 2019). Trauma events that were observed included rape, sexual 

abuse, physical and mental abuse, and high rates of involvement with criminal activities at a 

young age. While Tripodi et al.’s research findings were not conclusive, the results supported the 

need to address incarcerated women’s trauma triggering depression and indirectly impacting 

reoffending.  

African American women are disadvantaged at the intersectionality of race and gender, 

particularly within the criminal justice system (Ropes-Berry et al., 2020). Researchers reports that 

African American women are considered disproportionately represented when related to prison 

recidivism rates (Ropes-Berry et al., 2020; Garcia-Hallett, 2019). Statistics on African American 

women continue to be combined with all women or African Americans (Garcia-Hallett, 2019; 

Ropes-Berry et al., 2020). However, few studies showed that overall recidivism rates were high 

for African American women because they continually overlooked corrective rehabilitative 

programs (Garcia-Hallett, 2019). Research indicates that incarcerated African American women 
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have special needs but were ignored, thereby increasing the propensity for this population to re -

offend after release (Garcia-Hallett, 2019; Ropes-Berry et al., 2020).  

Most often counted among substance abuse and alcohol crimes, researchers claim African 

American women successfully reenter society after release from prison if they (a) have their 

housing, (b) have no involvement with any criminal activities or persons involved in criminal 

activities, (c) have family members and friends who were supportive and helpful, (d) have a 

persevering attitude, and e) focus on their rehabilitation whether it be through outside 

rehabilitation groups or counseling (Gurusami, 2018; Mahaffey et al., 2018). There is a deficit for 

most African American women engaging in all these factors. Some researchers believed the most 

difficult for African American women was staying away from the identical acquaintances they 

were familiar with before arrest and incarceration (Gurusami, 2018).  

African American women’s probation and parole officers find these women, particularly 

those who served time for illegal substance or alcohol charges and who had a husband or 

boyfriend with a criminal record, were more likely to re-offend (Snead-Greene & Royster, 2018). 

After release, African American women who moved to another community, making new friends 

and acquaintances, showed a higher success in staying away from any criminal activity (Mitchell 

& Davis, 2019). Additionally, African American women involved with and supported by religious 

families were more likely to transition and reenter the community with lower recidivism rates 

(Snead-Green & Royster, 2018).  

Literature related to the risk factors and reoffending statistics for women reports that 

violent offenders are more likely to be reincarcerated, with 50% of African American women 

reoffending within the first year after release (De Rooy et al., 2019). Further research also 

presented information that a large percentage of African American women incarcerated in the 
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United States who suffered from a mental health issue or illness were more likely to reengage in 

offense (Gurusami, 2018; Mahaffey et al., 2018).  

Incarceration and Addiction Among African American Women 

Incarceration of women has increased exponentially over the past 50 years, with 26% of 

women in prison imprisoned for an alcohol or drug offense. Compared to the 13% of male 

prisoners, 24% of women have been convicted of a property crime (Victor et al., 2018). The 

proportion of imprisoned women convicted of a drug offense has increased from 12% in 1986 to 

26% in 2018 (Victor et al., 2018). From 1980 to 2019, there was a substantial increase in African 

American women being incarcerated, with the main reason for arrest being drug related 

(Mannerfelt & Hakansson, 2018; Victor et al., 2018).   

According to De Rooy et al. (2019), African American women are less likely to finish 

high school or attend college, which is even lower when involved in criminal activity at a young 

age. Alcohol abuse is an underlying factor that often triggers other destructive behaviors and can 

be a determinant factor in most premature deaths among African American female teenagers 

(DeHart, 2018; Kamalu & Onyeozili, 2018). Alcohol use can also be a warning sign for other 

high-risk behaviors, such as drug use, driving, or riding drunk, contributing to high incarceration 

rates (DeHart, 2018). Adult African American women affected by substance abuse and have failed 

in their original treatment plan, whether court-ordered or on a volunteer basis, are highly likely to 

have a high recidivism rate (de Andrade et al., 2018; Gallagher et al., 2020b).  

Substance use and recidivism outcomes were associated but could produce positive 

outcomes when enlisting a program that encouraged drug offenders to participate in rehabilitation 

programs (de Andrade et al., 2018; Gallagher et al., 2020b). Studies showed a  significant 

association between crack/cocaine use only and the SAVA (any substance use, being exposed to 

violence, having HIV/AIDS risk behaviors) and recidivism rates in women who participated in a 
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therapeutic justice program (Acheampong-Jones et al., 2018). Researchers found the effects of 

punitive or treatment responses to African American women on probation and parole, examining  

whether types of technical violations and responses to them, such as treatment programs after 

release with strict supervision intensity, were more predictive of recidivism in women (Morash et 

al., 2019). Researchers reported that rehabilitation, including motivational interviewing and 

contingency management, effectively reduces recidivism rates (Hedrich & Hartnoll, 2021; Taylor 

et al., 2021). Harm reduction focuses on decreasing the consequences of substance use and 

recognizing the non-linear process of recovery during substance use treatment yet showed limited 

success when correlating the outcomes to recidivism rates (Hedrich & Hartnoll, 2021; Taylor et 

al., 2021). 

Obstacles for Women of Color Post-Incarceration 

There are several obstacles for women of color post-incarceration that contribute to the 

high recidivism rate in this population, particularly among African American women (Smoyer et 

al., 2021). Researchers found that African American women are more likely  to face treatment 

readiness barriers, with personal barriers most identified as concerning but often ignored by 

program leaders initiating such treatment measures (Redmond et al., 2020; Smoyer et al., 2021). 

Common obstacles for women of color attempting to reintegrate into society after incarceration 

included housing, transportation, employment, and education, and all were understood as barriers 

to mitigating reoffending (Alper et al., 2018; Smoyer et al., 2021). These obstacles are often not 

addressed by prison officials and leaders before inmate release. Such failure to review the 

obstacles of prisoners to be released also becomes challenging, as several African American 

women face multiple biases when reentering society with the stigma of being a convic ted 

criminal (Semenza & Link, 2019).  
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Most African American women fail to know where to begin to rebuild their lives, and this 

becomes a significant challenge for ex-offenders who do not have the support systems in place 

(Zakaria, 2018). While the same was true for all ex-offenders trying to integrate back into society, 

African American women face unique challenges that differ from other populations as they 

intersect with gender and race, causing further bigotries. Such negative opinions from the 

community that these women face in their attempts to find work or a place to live are based on 

their criminal records. Many employers and landlords do not wish to hire or rent a home to 

convicted felons for fear they will re-offend (Smoyer et al., 2021).  

Studies showed that the unemployment rate among criminal offenders is close to 40% 

and higher for African American women (Gray, 2021; Smoyer et al., 2021). Common attitudes 

among many employers regarding hiring convicted criminals were the fear they were likely to 

commit a crime on the job, believing that a convicted criminal always resorts back to criminal 

activities at some point (Gray, 2021; Smoyer et al., 2021). Gray (2021) found that such 

biasedness kept employers from hiring convicts. Awareness of hiring released individuals among 

communities has negative impacts on the firms’ reputation (Gray, 2021). Another consideration 

business owners claimed for not hiring convicted criminals was for the protection of their 

company (Gray, 2021; Hetey & Eberhardt, 2018). If they employ a felon who causes problems on 

the job, it could be viewed as negligent hiring. Studies showed that racial and ethnic factors were 

considered systemic barriers to implementing treatment after release and impacted successful 

reintegration (Hetey & Eberhardt, 2018). 

Financial Implications of Recidivism  

The ability to assess the costs and benefits of prisons assisted in making evidence-based 

decisions that enabled the government to use its limited budgets to the best effect and ensure that 

interventions deliver value for money (Yukhnenko et al., 2019b). The financial implications of 
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recidivism are critical for minimum wage earners. Researchers examined criminal offenders 

released from prison and the correlation between these newly released individuals, getting a 

minimum wage job, reoffending, and the recidivism rate (Agan & Makowsky, 2018; Petrich et al., 

2021; Ruback et al., 2018). According to Petrich et al. (2021), employment reduced recidivism 

and increased the financial stability of newly released individuals. Financial situations of African 

American women were found to worsen after release from prison as they failed to get decent-

paying employment (Petrich et al., 2021; Seamster, 2019). Barriers such as background 

assessment and lack of historical employment block entry into the workforce and make finding 

employment difficult for ex-offenders (Denver et al., 2017; Seamster, 2019).  

Some researchers claim that the correlation between unemployment and recidivism did 

not suggest a relationship between work and crime (Bunting et al., 2019; Siwach, 2018). Bunting 

et al. (2019) indicated that there is a need to determine how discrimination against individuals 

with arrest records impacts employment conditions. Through intersecting recidivism with 

employment rates, Bunting et al. also introduced the economic effects of society apart from the 

individual who previously committed a crime. However, Bunting et al. did not report direct 

corporate socioeconomic responsibilities to reduce criminal recidivism. With 700,000 prisoners 

released annually, the anticipated criminal recidivism rates of 68% in the first 3 years of release 

indicated there were significant problems in reentry programs, and the presence of reoffending 

becomes an ongoing threat to economic cost and public safety (Bureau of Justice Statistics, 

2022).  

Individuals who secure employment are more likely to integrate successfully without 

reoffending (Schlager, 2018). Yet, the researchers stated that removing 1% of employment 

barriers such as self-classification as a felon reduced criminal recidivism by 0.67% without any 

additional actions from participation in such programs. Schlager (2018) indicated that the 
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justification for criminal history as a risk to organizations outweighs society's benefit. Experts 

also advised that the practice of employment discrimination based on criminal records is an 

influencer of recidivism and requires legal remedy where community assistance does not 

intervene.  

Studies regarding criminal recidivism highlighted how society's influencers could address 

criminal recidivism from an economic and societal need to reduce the cost of crime by restoring 

active participation in society and the financial wellbeing of individuals released from prison 

(Baloch & Jennings, 2018; Walker & Davidson, 2018). Mainstream policies dictating the 

handling of individuals removed from the criminal justice system must change to achieve 

restoration. Newton et al. (2018) suggested that practitioners view recidivism reduction as a 

function of restorative justice through stakeholder enablement. Extending the concept of 

restorative justice to both victims and society, the overarching theme of Newton's (2018) article 

was the restoration and reconciliation of ex-offenders to societal norms to reduce recidivism. 

Researchers further expanded on the relationship between employment and recidivism. A 

study by Denver et al. (2017) using a four-year longitudinal study of 249 prisoners released from 

Texas prisons indicated that employment resulted in a 76% success rate when the data were 

collected for study. Studies show that employment is a catalyst for abstaining from further 

criminal activity, integrating successfully into society, and establishing economic benefits to 

individual communities (Denver et al., 2017).  

Although some employment programs have proven successful, they only provide short-

term solutions to more significant problems (Miller et al., 2019; Morash et al., 2019). Miller et al. 

(2019) found that employment provided economic independence and abstinence from criminal 

activity, creating a method that reduced recidivism and lowered crime opportunities. Still, 
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employers continue to exercise background assessment of criminal reincarnation to deny 

employment to individuals with a criminal background check (Miller et al., 2019).   

Studies have shown that half the states in the United States used various strategies to 

deny employment based on a criminal record. Such methods for hiring were found 

counterintuitive to lowering recidivism rates and thereby partially responsible for the increases in 

crime (Dunst et al., 2018; Harper et al., 2020). Researchers showed that criminal background 

checks did not benefit society by reducing employment-related crimes but instead demonstrated a 

negative correlation between the reoccurrence of crime and employment (Dunst et al., 2018; 

Harper et al., 2020). Empirically, lack of employment shows a stronger correlation to crime than 

in the previous instance of crime commission. 

Supervision and Post Incarceration Success 

There is little research evidence indicating whether supervision was a cost-effective 

practice to reduce recidivism (Drake, 2018; Smith et al., 2019). However, researchers reports that 

the recidivism rate impacts costs for medical treatment, property loss, unemployment rates, Gross 

Domestic Product (GDP), and government spending (Martin et al., 2018; Pleggenkuhle, 2018). 

Social disenfranchisement offers crime a rational choice rather than providing societally 

beneficial alternatives such as making a living wage (Hermacinski, 1957). Summarily, Negative 

societal impacts of corporate discrimination behaviors diverge away from the currently accepted 

concept that corporations further the socioeconomic goals of the communities in which they 

operate.  

According to Raskolnikov (2020), criminal justice scholarship does not address the 

externalities of impact incurred through the extension of punishment beyond incarceration. In 

contrast, Corporate Social Responsibility focuses on the condition of its environment as an 

indication of the company’s ability to progress economically. Raskolnikov advised that 
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corporations preferred community health and education in Corporate Social Responsibility plans 

but did not view recidivism or prevention of crime as a business initiative.   

Zeiler and Puccetti (2018) postulated a similar idea stating that a mismatch existed 

between the regard for continued punishment and economic impacts on the society. Academic 

discussions regarding the influence of criminal recidivism on society demonstrate that the lack of 

opportunity limits the types of decisions ex-offenders make regarding re-offenses (Zeiler & 

Puccetti, 2018). However, experts noted that the direct costs of recidivism to the United States 

expand beyond prison and include unemployment, victim care, property loss, medical treatment, 

housing, food, and childcare at a minimum (Martin et al., 2018; Pleggenkuhle, 2018). When 

individuals commit crimes and are incarcerated, the whole society is impacted. To counter the 

impacts, the U.S. government engages in over-criminalization and mass incarceration resulting in 

high costs of criminal recidivism (Smith et al., 2019).  

Prison Population Reduction and the Second Chance Act 

The United States has the highest number of incarcerated individuals globally, with the 

state and federal prison populations increasing nine-fold since 1980 (Weidner & Schultz, 2020). 

The increase was predominantly due to a rise in drug arrests in which women became twice as 

more likely to be incarcerated for a drug crime than men (Bukten et al., 2020; Garrett et al., 

2019). With the 700% growth in the U.S. prison population, there was a need to develop 

successful programs to reintegrate convicted criminals into society after their release (Berghuis, 

2018; Moore et al., 2020). However, the efforts to decrease the high prison population, including 

policies, laws, and release program processes, have not been effective (Moore et al., 2020; Petrich 

et al., 2022).  

Incorporation of recidivism prevention measures differed between state agencies and 

community programs, with negative consequences from such laws and public annunciation of 
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criminals renouncing the actual meaning of rehabilitation. Even those prisoners who are released 

from prison with a positive attitude and have completed a rehabilitative program may find society 

is not so readily accepting of their integration back into the community (Petrich et al., 2021). 

Internal programs such as educational for inmates while incarcerated were thought to prepare 

them with job knowledge and skills needed to be independent and earn their living. Bozick et al. 

(2018) examined if the application of education for inmates provided during incarceration 

improved post-release outcomes. After reviewing research from 21 studies, the authors concluded 

that education was effective in reducing recidivism (Bozick et al., 2018). The current programs 

set to help newly released inmates with housing, jobs, and needed programs, such as Alcoholics 

Anonymous, have not shown regular success. For example, Hasisi et al. (2020) found that a 

sample of newly released convicts incarcerated for an alcohol or drug crime had been consistent 

in attending rehabilitation programs such as Alcoholic or Narcotics Anonymous. 

Researchers have provided evidence suggesting that prison rehabilitative programs such 

as education, drug and alcohol programs, and mental health services reduced recidivism (Arbour 

et al., 2021; Mastrobuoni & Terlizzes, 2019). Arbour et al. (2021) noted that the processes for 

rehabilitation significantly reduced recidivism in communities that promoted rehabilitation 

programs to help newly released criminals. Similar to Arbour et al.’s findings, Balafoutas et al. 

(2020) reported that prison rehabilitation is successful when a rehabilitation program prompts a 

community to wipe the slate clean, allowing a fresh start for such offenders. With continuing 

concern for the public and less for preemptive ways to assist in rehabilitating such offenders, 

those who commit criminal offenses will certainly repeat and may never find a fair chance to 

become productive members of society (Balafoutas et al., 2020).  

Costs for increased and long-term sentences continued to cause a significant financial 

burden to the United States. This financial burden necessitated a new mechanism for lowering the 
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prison population, and drug-related crimes were given a second chance through legal policy. The 

Second Chance Act of 2007 was implemented to reduce recidivism and improve outcomes for 

released inmates who served time in local, state, federal, and juvenile facilities (Berryessa, 2021). 

This act amended the Omnibus Crime Control and Safe Streets Act of 1968, “reauthorize, rewrite, 

and expand provisions for adult and juvenile offender at state and local reentry demonstration 

projects to provide expanded services to offenders and their families for reentry into society” 

(Second Chance Act of 2007, 2007). Senators and House Representatives worked together to 

enact this bill into legislation.  

The Second Chance Act provided authorized grants to community programs that assist 

individuals released from jail and prison. The creation of the Second Chance Act responds to the 

growing number of adults in jail who are released from and wish to return to  communities 

(D’Amico & Kim, 2018). This program also provides time reduction on sentences for prisons that 

meet the criteria for release and can be placed in a community correctional facility or appropriate 

conditions that will afford the prisoner a reasonable opportunity to adjust and prepare for their 

reentry into the community, including home detention (Chien, 2020; Hopwood & Cardozo, 

2020).  

The Second Chance Act supports the development of reentry programs to encourage the 

reintegration of convicted criminals into communities after being released from prison or jail. 

Using reintegration programs was emphasized as a vital part of correctional institutions and 

prompted a belief that the U.S. criminal justice system was a rehabilitation system (Starks, 2018). 

Various correctional institutions emphasized the rehabilitation of inmates through educational and 

vocational, substance abuse and other counseling initiatives, and prison industry work programs 

that prepared inmates for a smooth transition back into the community (McKernan, 2019; Starks, 

2018). Amasa-Annang and Scutelnicu (2016) examined if the Second Chance Act reduced 
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recidivism rates. The authors found that this act significantly reduced recidivism among males in 

Georgia and Mississippi three years after its implementation. The positive results suggested 

promising legislation for decreasing criminal recidivism was possible. 

Program Leader Evidence-Based Leadership Practices 

In efforts to reduce recidivism, initiatives such as reentry programs have been 

implemented to prepare released adults to transition to community life effectively. In 

reentry programs, various leadership practices ensure that the initiatives positively impact 

the newly released adults as they reenter the community to avoid recidivism. Examples of 

such leadership practices are integrating cognitive behavior therapies and mentorship 

programs to instill positive relationships, criminal desistance, social navigation, and 

citizenship (Blonigen et al., 2021). An example of cognitive behavior therapy is Moral 

Recognition Therapy (MRT). MRT is an evidence-based intervention that reduces the 

risk of criminal recidivism among adults by modifying criminogenic thinking (Blonigen 

et al., 2021). Other leadership interventions to reduce recidivism include protocols to 

eliminate antisocial attitudes, cognition, and behaviors (Blonigen et al., 2021). For 

example, increasing positive reinforcement and providing the support needed by newly 

released offenders to reenter the community.  

Female reentry and gender-responsive programs are essential in preparing 

released female offenders as they enter the community to avoid recidivism. The reentry 

program preparation includes teaching new social, academic, and workforce readiness 

skills, accessing community resources for housing and employment, and knowledge of 

finances. As the National Institute of Justice’s female reentry and the gender-responsive 
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program has documented, numerous studies have shown that despite nonprofit program 

Leader efforts, no statistical evidence exists to reduce recidivism percentages through 

existing nonprofit programs (Miller, 2021). By interviewing experts who have been in 

nonprofit program Leader roles in the last five years, some individual success stories may 

reveal the unique situations that African American women are more likely to encounter 

when reentering society after being incarcerated. In addition, specific leadership practices 

that were successful in reducing recidivism might be revealed through this study.  

Reentry program leaders struggle to find initiatives that successfully reduce recidivism 

rates in non-white individuals (Gallagher et al., 2020a). The common programs for mitigation of 

recidivism rates are drug courts, prison entrepreneurship program (PEP), the community bridges 

fact team program, the residential drug abuse program (RDAP), and other restorative justice 

programs (Newton et al., 2018; Walker & Davidson, 2018). While exploring the alternatives to 

incarceration, any initiatives produced had little effect on the mass release of individuals 

subsequently incarcerated (Burt, 2014: Hall et al., 2018). Furthermore, these initiatives did not 

include a sustainable solution for the successful reintegration of those released (Burt, 2014: Hall 

et al., 2018). Leadership development gaps may contribute to both high recidivism and low 

success rates for the reintegration of convicted criminals.  

However, reentry programs’ specific evidence-based and proven methods reduce 

recidivism (Pearson, 2019). The top four evidence-based and proven methods in reducing 

recidivism include improving a defendant’s motivational factors, assessing early the risks and 

needs for such elements as prior criminal activity, alcohol or drug dependency, mental health 

issues, and belonging to an anti-social peer group, incorporating education into incarceration, and 

improving substance abuse treatment (Pearson, 2019; Skinner-Osei & Stepteau-Watson, 2018). 
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The leadership that established these successful programs was found to have community support. 

There were evidence processes within these programs that those in leadership positions applied to 

prompt a community to be supportive, encouraging convicted criminals to maintain good 

behavior and not re-offend (Baggio et al., 2020; Gottfredson et al., 2018).   

Reductive recidivism programs would fail if the managers forgot to incorporate core 

elements such as having strong leaders in place, targeting the right people for the inception of 

these programs, using evidence-based programs, and monitoring the quality of program delivery 

(Gannon et al., 2019; Olver et al., 2018). Traditionally, policymakers and program administrators 

have relied on formal evaluations to determine the effectiveness of program investments. Still, 

this approach is too expensive to conduct in every program and usually does not provide timely 

results for annual funding decisions. In undertaking their leadership positions, program Leaders 

should incorporate the practices that impact the success of such programs (Farringer et al., 2021).   

Implemented informal examinations of programs dedicated to succeeding should 

incorporate a formal evaluation with informed future funding decisions to ensure that 

policymakers invest in programs that are most effective at reducing recidivism (Brusman-Lovins 

& Lovins, 2021). Nearly half of all jail detainees meet the criteria for co-occurring disorders. 

From such program participation, the protective effect of receiving psychiatric care or what is 

termed continuity of care diminished recidivism rates exponentially (Harrison & Taylor, 2019; 

Taylor, 2020; Victor et al., 2018, 2021). 

Implications 

The pandemic created an incentive for decreasing the population of inmates across the 

nation, yet recidivism is still an issue in a southeastern state, where the study will be conducted. 

Implications for the investigation include expanding our understanding of recent initiatives to 

reduce the number of incarcerated adults due to pandemic precautions. As communal living 
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became more dangerous, nonviolent offenders were released, and an investigation into the 

creative problem solving of reentry program leaders might provide virtual or hybrid reentry 

interventions that had not been possible under previous policy mandates. In  keeping with the 

mission of Walden University, the study has the potential to promote positive social change. This 

basic qualitative study may assist current and future reentry program leaders by revealing 

practices that reduce recidivism for African American women at the study location. With 

evidence-based leadership practices used as a project, reentry program leaders may be able to 

develop programs targeting the unique situations of African American women. Developing 

programs that help African American women avoid recidivism will contribute to positive social 

change for African American women and change the future of their families and their 

communities. 

Lower recidivism rates could have far-reaching effects beyond the formerly incarcerated 

African American women themselves. Women who reintegrate into society with their families 

and communities have the potential to contribute positively. The recidivism price can be 

measured in dollars, as it burdens taxpayers and communities (James, 2019). Children of 

prisoners represent another financial expense as various require foster care, medical benefits, and 

other tax-supported programs. Measured by the health and welfare of citizens, the cost of 

recidivism takes its toll on the physical and mental health of families, including the children of 

prisoners (James, 2019). Additionally, communal living in institutions can be a breeding ground 

for dangerous contagions such as COVID-19 and influenza.  

A comprehensive electronic literature search was conducted on four databases: Elsevier, 

Scopus, Springer, and Google Scholar. The keywords used in the search were leadership, 

practices, program, leaders, African American, women, and recidivism. Boolean operators 

AND/OR were applied to combine the keywords into search phrases. The search phrases were 
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leadership AND practices AND African American AND recidivism, programs OR practices AND 

leaders AND African American AND recidivism, and African American AND women AND 

recidivism AND leadership AND practices. Articles were considered eligible for inclusion in the 

study if they were (a) available in full text, (b) published between 2019 and 2023, (c) written in 

English, and (d) peer reviewed. Comparably, studies were excluded from the literature review if 

they were published in a predatory journal and irrelevant to the focus topic. After the literature 

search, 25 articles were retrieved, which were synthesized into four themes:  Risk and needs 

assessment to decrease recidivism, gender responsiveness in mitigating recidivism, educational 

and vocational services for reducing, and cultural competence in decreasing recidivism.  

Risk and Needs Assessment to Decrease Recidivism 

De Rooy et al. (2019) applied the life-course and resistance theory to explore the 

relationships between age, ethnicity, history of incarceration, and type of offense among 1,035 

women released from prison. Assessing the data resulted in identifying that the reoffending rate 

was 50%, 36%, and 23% within the first 12, six, and three months. Accordingly, the researchers 

emphasized the need to increase interventions and support for women during the first two years 

after being released from custody (De Rooy et al., 2019). Beaudry et al. (2021) advanced De 

Rooy et al.’s (2019) argument by explaining that psychological interventions combined with 

prison and community-based services effectively decrease recidivism. Notably, the researchers 

emphasized the importance of risk assessment in identifying the modifiable risk factors for 

recidivism (Beaudry et al., 2021). 

Applegarth et al. (2023) advanced the discussion by supporting the importance of risk 

assessment in understanding how recidivism can be decreased. Accordingly, risk-need assessment 

is an essential and practical approach to predicting recidivism, underpinning the application of the 
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most effective intervention (Ghasemi et al., 2021). Risk and needs assessments helps determine 

the factors that should be mitigated to decrease the risk of recidivism.  

Understanding women’s gender-specific and gender-neutral needs supports the 

importance of risk and needs assessment in determining their peril of recidivism (Morash & 

Kashy, 2022). Miller (2021) added more evidence by supporting the need to apply actuarial  

screening instruments for assessing factors such as psychiatric disorders, substance use, and 

criminogenic peril. The risk and needs assessment should be explicitly designed for women to 

understand the perils and needs. 

Gender Responsiveness in Mitigating Recidivism 

Shannon et al. (2019) identified that for women, prior misdemeanor alcohol convictions 

and the number of positive drug tests during drug court are associated with a risk of recidivism. 

As such, the researchers supported the importance of understanding the gender-specific factors 

that influence the risk of recidivism (Shannon et al., 2019). Consistent with Shannon et al. (2019), 

Jones et al. (2020) acknowledge the importance of gender-responsive practices in addressing the 

complex needs of women in the justice system. 

According to Abraham and Priyamvadha (2019), compared to male offenders, female 

prisoners seldomly get acceptance from their families and society, making reintegration 

challenging. The challenges experienced during re-entry increase the peril of recidivism, which 

makes it essential for gender-specific approaches to underpin the successful reintegration of 

female offenders (Abraham & Priyamvadha, 2019). George et al. (2022) added more context by 

positing that the lack of offense-specific programs, especially for females, increases the chances 

of recidivism and offenders re-entering the criminal justice system. 

Gender responsiveness is essential because female participants have enhanced treatment 

responsiveness when compared to males, meaning that differences exist in how men and women 
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are affected by interventions (Gaspar et al., 2019). Hong et al. (2020) noted that gender is among 

the factors that can be used to predict recidivism, which supports the importance of the adopted 

strategies to be gender specific. African American women are overrepresented in the criminal 

justice system. Upon their release, they are at increased peril of stressors and depressive 

symptoms, which creates the need for gender-responsive strategies to address the risk factors that 

increase recidivism (Malcome et al., 2019). 

Educational and Vocational Services for Reducing Recidivism 

Educational attainment has been supported as an essential aspect in decreasing recidivism 

because it empowers former offenders to reintegrate into society with employment (Astrada & 

Nery, 2021). Most female offenders have a deficit in education or employment skills, which 

makes it essential to mitigate the issue, consequently helping the women re-enter society (Miller, 

2021). As such, leaders need to promote educational attainment among African American women.  

Hersch and Meyers (2019) posited that ex-offenders experience numerous employment 

restrictions that hinder them from earning a living. Women in the criminal justice system are 

more likely to experience significant income-related burdens than men. For this reason, leaders 

should implement strategies to help women access vocational programs and employment support. 

Eliminating the stigma and discrimination experienced by female ex-offenders when seeking 

employment results in marginalization that should be eliminated (van den Broek et al., 2021). 

Offering education is a proactive strategy that can help prevent recidivism among women 

(Moles-Lopez & Ananos, 2021). Kolbeck et al. (2022) added context to the topic by indicating 

that race, work history, employment after incarceration, and recidivism are  intertwined. 

Particularly, employment contributes to racial disparities in recidivism, which supports the 

essence of improving the vocational services and training for ex-offender women.  
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Tasmat et al. (2023) emphasized that empowering women by helping them gain skills to 

apply for employment or start their business once released can assist in decreasing recidivism. 

Empowerment enables women to navigate the stigma and inequality associated with being in the 

criminal justice system. Similarly, Honawar (2019) acknowledged that educational support and 

counseling promote skill development and enhance job placement. Thus, leadership practices 

should promote educational and vocational services, which could help decrease recidivism. 

Cultural Competence in Decreasing Recidivism 

After imprisonment, African American women experience a lack of freedom, resulting in 

structural and systemic oppression (Monde, 2021; Rudin et al., 2020). Another study found that 

race/ethnicity influences recidivism, with marginalized populations at an increased risk of 

reoffending (Mathers & Lindekugel, 2019). Accordingly, culturally congruent strategies should be 

adopted to decrease the racial/ethnic factors that increase recidivism.  

Among women, factors such as discrimination, inadequate support systems, stigma, and 

lack of cultural capital to pursue education place them at a disadvantage, increasing recidivism 

(Korzh, 2022). Garofalo (2020) supported the importance and effectiveness of incorporating 

family in decreasing recidivism. In addition to support, faith and religion help incarcerated 

women grow and transform, factors that help them overcome some of the issues that result in 

recidivism (Garofalo, 2020).  

Summary 

In efforts to ensure the effective transition of newly released inmates back into society, 

reentry programs were introduced to prepare them to successfully reenter the community. In 

reentry programs, formerly incarcerated individuals are expected to (a) ga in new social, 

academic, and workforce readiness skills, (b) access community resources for housing and 

employment, and (c) understand financial literacy and create a budget for independent living  
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(Assimonye et al., 2022; Taliaferro & Pham, 2018). Reentry program Leaders are tasked with 

creating practices to address the unique situation of formerly incarcerated individuals as they 

transition back into the community.  

In the United States, recidivism is disproportionally high among African American 

women. As indicated by the high recidivism rate among formerly incarcerated African American 

women, the established programs appear not to be adequately addressing the proble m of 

recidivism among this population. The purpose of the study was to explore leadership practices 

program leaders use to help African American women avoid recidivism. The study was guided by 

the conceptual framework of evidence-based leadership development. This qualitative study 

helped identify leadership practices that effectively reduce recidivism among African American 

women post-incarceration.  

During the global pandemic, the disruptions might have introduced improvements to 

reentry program Leader options through virtual platforms and expanded grant opportunities. 

Effective programs for ex-offenders should successfully ameliorate the obstacles to successful 

reentry into communities by helping ex-offenders find housing and jobs to support themselves 

and their families (Burden, 2019). Based on the synthesized literature, one evidence-based 

leadership practice that can be applied to decrease recidivism is risk and needs assessment 

because it supports identifying the issues that should be mitigated. Gender-responsive practices 

are also essential because female and male ex-offenders experience different challenges, which, if 

not managed, result in recidivism. Educational and vocational services should be advocated to 

help empower African American women. Additionally, practices promoting cultural competence 

are essential in reducing recidivism because they focus on racial/ethnic-related factors. The next 

section contains the methodological approach that will be used in this project, including 
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qualitative research design, participants, data collection, and data analysis. Additionally, the next 

section contains the limitations and results from the data analysis.  
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Section 2: The Methodology 

Research Design and Approach 

Recidivism is disproportionately higher for African American women than European 

American, Latina, and Asian women leaving incarceration (Oser & Link, 2017). The purpose of 

this qualitative study was to explore leadership practices program leaders use to help African 

American women avoid recidivism. This section contains a discussion of the research design and 

approach, participants, data collection, and data analysis.  

Basic Qualitative Design 

The research question that guided this research is: What leadership practices do program 

leaders use to help African American women avoid recidivism? Considering the research 

question, a basic qualitative research design was the most appropriate method to explore program 

leader practices to help African American women avoid recidivism. The gap in practice identified 

was that evidence-based leadership practices that have been documented do not empower African 

American women to avoid recidivism at the same rate as other demographic populatio ns 

(Gallagher et al., 2019). This qualitative study helped identify leadership practices program 

leaders use to help African American women avoid recidivism post-incarceration.  

Justification for Research Design 

The study used a basic qualitative research design to explore the reentry program leader’s 

practices for reducing recidivism among African American women post-incarceration. Basic 

qualitative design is an approach in which researchers are interested in solving a problem and 

identifying relevant themes without focusing on a specific epistemological or ontological 

paradigm (Mihas, 2019). Therefore, the basic design was appropriate for exploring the leadership 

practices program leaders use to help African American women avoid recidivism. 
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Other designs, such as grounded theory, ethnographic, case studies, phenomenology, and 

narrative designs, were inappropriate for the study. Grounded theory is appropriate for generating 

theory from the data but not individual nuance or experience about an issue (Squires & Dorsen, 

2018). The study explored participants’ practices and not lived experiences; therefore, 

phenomenology was inappropriate. Case studies are appropriate for political and regulatory issues 

(Squires & Dorsen, 2018). Case studies are also suitable for making an analytic generalization or 

argumentative claims based on theoretical concepts; therefore, they were not appropriate for the 

study because the focus is on specific leadership practices (Ravitch & Carl, 2019). Finally, 

narrative and phenomenological designs involve storytelling to capture the lived experience of the 

participants expressed through stories (Ravitch & Carl, 2019; Squires & Dorsen, 2018). 

Therefore, narrative and phenomenological designs were not appropriate for the current study 

because the focus is not on the lived experience of the participants. The rationale for selecting a 

basic qualitative approach was because it was appropriate for examining practical problems using 

participants’ experiences (Ravitch & Carl, 2019). Therefore, a basic qualitative design was 

appropriate for the study because it involved exploring leadership practices program leaders use 

to help African American women avoid recidivism.  

Participants 

The participants for the study were reentry program leaders working in non-profit and 

for-profit organizations in a southeastern state. I recruited participants by sending an emailed 

invitation letter to the current leaders of the reentry programs in a southeastern state, asking for 

their participation along with an informed consent form. Email addresses for these leaders were 

publicly accessible on their organization’s websites. The emails included details of the research, 

including the purpose of the study and interview confidentiality protocols and procedures 

(Appendix B). The letter of invitation included my phone number and email address for 
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participants to contact me. To be considered for this study, participants had to (a) be leaders of a 

reentry program, (b) have leadership certification in leadership or administration, and (c) have 

been in a leadership position for at least 2 years. Once the letters were sent, I followed up within a 

week. In qualitative studies, the required sample size is based on several factors, including 

philosophical and methodological issues and diversity of the participants (Sim et al., 2018). 

Sample size depends on the depth and breadth the participants can bring to better understand the 

topic. 

Therefore, for this study, four participants were recruited. The small sample size of 

four participants was an outcome of purposeful and snowball sampling. Purposeful sampling 

involved using social media and directly contacting program leaders whose information was 

publicly available. However, despite the initiatives, only four participants were identified and 

interviewed. After identifying the four re-entry program leaders, I requested they suggest 

participants who would be appropriate to participate in the interviews. The four re-entry program 

leaders suggested an additional five leaders. All five were reached out to. Two of the five 

participants were unavailable to be interviewed despite consenting to be part of the study. The 

other three refused to consent to be interviewed; as such, I did not consider them eligible to be 

part of the study. Despite the limited availability of participants who could provide relevant and 

adequate information related to the interviews, thick, rich data were collected, and saturation was 

met.  

Access to Participants 

There was no permission required from a supervisor or district or state officials. Letters 

of invitation were used to recruit participants for the study and were sent by email. The 

participant emails were publicly available as listed on their organization’s websites. 
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Researcher/Participant Working Relationship 

The researcher/participant working relationship is the relationship between the 

participants and myself as the researcher. The researcher/participant working relationship is 

essential in ensuring collaboration during the research process (Cornell et al., 2019). I ensured 

professionalism in communication during participant recruitment and the data collection process. 

The participants were expected to be cooperative in providing honest answers to the interview 

questions. I was responsible for recruiting participants and conducting the interviews. I ensured 

confidentiality, protection of the participants’ data, and ensured the participants understood how I 

collected data. Participants did not receive compensation for their time.  

Ethical Considerations  

Ethical considerations are essential in upholding participants' dignity and protecting their 

rights. Several practices were used in the study to ensure participants' rights and ethical concerns 

are upheld. I ensured participant confidentiality and informed consent. Confidentiality was 

guaranteed by securely keeping collected data on my laptop only accessible to me. The laptop 

was password protected and stored in my home. Transcripts and participants were identified using 

alphanumeric codes, such as Participant 1, 2, 3, and so forth, to protect the participants’ identities. 

Alphanumeric codes, such as Organization 1, were used to further protect the identities of the 

participants. The alphanumeric codes for participants and their respective organizations were used 

in reporting the findings. 

Participant consent is essential in social sciences research (Klykken, 2021). As such, 

informed consent was obtained from the participants to confirm their willingness to participate in 

the study by signing consent forms sent through email during the recruitment process . 
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Data Collection 

 Qualitative data on participants’ responses to semistructured interview questions were 

collected. Qualitative data are explorative and interpretive information based on participants' 

understanding and response to a given phenomenon (Renjith et al., 2021). The interview protocol 

developed for this study contains questions related to leadership practices of the reentry program 

leaders. The participants shared their experiences related to practices that reduce recidivism 

among formerly incarcerated African American women.   

Data Collection Instrument and Sufficiency  

The data collection instrument is the interview protocol that contains semi structured 

interview questions. A researcher-developed interview protocol (see Appendix B) was used to 

ensure consistency across individual participants. The interview protocol contained 11 open-

ended questions that were used to guide data collection from the participants. After presenting 

each question and the participants had given their response, probing and follow-up questions were 

used as necessary. The four interviewed participants provided enough data that was used in 

answering the research questions. Each interview lasted for approximately 45 minutes. After 

transcribing the interviews, each transcript had approximately 10 single-spaced pages. Hence, the 

interviews were a total of 40-single spaced pages. An analysis of the content in the 40-single 

spaced documents facilitated in comprehensively answering the research question.  

Data Collection Process 

The data collection began after the approval of the project by the Walden University 

institutional review board (IRB). Upon agreeing to participate, I arranged convenient interview 

times with each participant. Once I had arranged times and dates for the interviews, I sent a 

confirmation email with a Zoom link and invited the participants to ask any questions that led up 

to our scheduled interview time. Once dates and times were arranged, interviews began. 
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Zoom audio recording in the Zoom application was used to record participants’ 

responses. Zoom is a collaborative cloud-based video conferencing platform offering services 

such as group messaging, online meetings, and secure recording of sessions (Archibald et al., 

2019). The use of Zoom in the project ensured the convenience and security of collected 

information. The data were generated and gathered by recording interview sessions using audio 

recording functionalities. 

Before asking the interview questions to the participants, I reminded participants about 

the purpose of the study, provided an estimated interview time (45-60 minutes), and asked 

whether they had any concerns. I asked for a participant’s permission to record the interview 

session before beginning the interview. Questions were asked one at a time and were repeated if 

the participants needed clarification. The participants had the opportunity to refuse or skip some 

questions. I used a reflective journal to keep track of data and record emerging understandings 

during the interview process. The collected data were stored in my password-protected computer.  

Upon completion of the interview, I sent a follow-up email thanking the participants for 

their time and reminding them they can ask any questions that might occur about the data or the 

data collection and/or analysis processes. I reminded them that I would send them a summary of 

the findings to complete member checking.  

Role of the Researcher 

I had no current or past professional roles in the reentry program setting. Additionally, I 

had no professional or personal relationships with any participants that might have affected data 

collection. The rationale for initiating this research was based on my observations of a family 

member who recidivated despite undergoing a reentry program. This experience could  have 

introduced researcher bias, and I managed any potential researcher bias through reflective 

journaling and member checking.  
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Data Analysis 

The data collected were analyzed using inductive analysis. Thomas (2003) noted that 

inductive analysis is often used in social science research to allow the findings to emerge from the 

data. Inductive analysis ensured that raw text data were analyzed in a detailed, organized, and 

comprehensive manner, and presented in a brief, summary format (Kiger & Varpio, 2020; 

Thomas, 2003). Researchers have also found there is a more significant outcome using a 

standardized inductive approach rather than other traditional approaches to qualitative data 

analysis (Thomas, 2003). 

I used MAXQDA computer-assisted qualitative data analysis software (CAQDAS) to 

store and organize the coded data. The software was useful in organizing interview data and 

presenting tables and other data visualization. I transcribed each interview upon completion of 

each interview with the assistance of Otter.ai. Once I had transcribed each transcript, I reviewed it 

for accuracy with the recording.  

I familiarized myself with the data by reading and re-reading the transcripts to ensure that 

I adequately understood the responses provided by the participants (Braun & Clarke, 2019). I had 

a general idea of the message conveyed by the participants by multiple readings of the raw data. I 

noted any temporary or tentative themes during these readings. Overall, the first phase was 

crucial in guiding the development of codes, categories, and themes that guided other phases of 

inductive analysis (Braun & Clarke, 2019; Kiger & Varpio, 2020).  

In the second step, open coding, I searched for repeated words, concepts, or phrases, then 

I grouped the repetitions by similarities and provided a meaningful label for each group. I 

reviewed the open codes to feature qualities of the data that answered the research question. At 

this stage, I reviewed the elements of the framework to help me determine temporary themes. 

Finally, I searched the open codes and the framework elements to answer the research question  
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and developed common themes. Themes were identified and named by giving them clear and 

succinct titles (Kiger & Varpio, 2020). 

Evidence of Quality 

Evidence of quality was ensured by strictly following the procedures that promote the 

reliability of research (Johnson et al., 2020). Each participant was asked to participate in member 

checking. Motulsky (2021) stated that member checking is a form of qualitative validity that 

encourages participant engagement to correct and confirm accuracy. I asked participants to check 

the emailed summary of the findings for accuracy of their data and reply by email within 10 days 

of receipt. No participants requested any change. All confirmed that the findings were accurate. 

Additionally, I constantly monitored and was aware of my own personal biases, using a 

reflective journal to help process any biases that emerged. Reflexivity can be aided by the 

practice of keeping self-reflective notebooks, which researchers use to explore personal 

assumptions and aims and define individual belief systems and subjectivities (Ortlipp, 2008). I 

kept reflective journals. In these journals, I reflected on my experiences, viewpoints, ideas, and 

feelings to keep my biases in check. 

Finally, I provided thick, rich descriptions of the site, the sample, and the situation to help 

assure transferability. In qualitative research, readers must have enough information (related to 

location, timeline, participants, etc.) to transfer findings to their own environments (Johnson et 

al., 2020). Readers could use this information to determine whether the outcomes might be the 

same in their settings, replicating the same research techniques yet under different conditions.  

Discrepant Cases  

Data that do not fit with or directly contradict the theme are referred to as discrepant 

cases (Duden, 2021). No discrepant cases were identified in this study. The study findings 

identified were consistent with each other. 
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Summary 

The purpose of the study was to explore the practices of reentry program leaders in a 

southeastern state that reduce recidivism among formerly incarcerated African American women. 

A basic qualitative research design was used to examine the reentry program leader’s practices for 

reducing recidivism among African American women. The study's participants were four reentry 

program leaders in a for-profit organization and non-profit from a southern state. The inclusion 

criteria for recruiting participants were leaders of a reentry program, had leadership certificate in 

leadership or administration, and must be in a leadership position at the site of this study. The data 

were generated and gathered by recording interview sessions using audio recording 

functionalities of Zoom meeting. The reentry program leaders were interviewed using semi 

structured interview questions with open-ended prompts. The interview sessions lasted for 

approximately 45 minutes for each participant. The collected data were inductively analyzed. 

Data Collection 

The study’s purpose was to explore the leadership practices program leaders use to help 

African American women avoid recidivism. A recruitment plan fosters trustworthiness and 

supports research success (Negrin et al., 2022). In this study, once approval from the IRB was 

received, reentry program leaders were recruited by sending email invitations to professionals 

working in non-profit and for-profit organizations in a Southeastern state. Only participants who 

signed the consent form were eligible for the study. After recruiting participants, each was 

referred to using pseudonyms to protect their identity.  

In this study, data were collected via one-on-one semistructured Zoom interviews. 

Individual Zoom sessions were performed with the four participants, lasting approximately 45 

minutes. Before each interview, I reminded participants of the purpose of the study. Also, I 

informed them about how long each interview would take and reassured them that their privacy 
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and confidentiality would be protected. An additional introduction component was informing 

participants that they were free to refuse to answer any interview questions or end the Zoom call 

at any time, which would not be associated with any repercussions.  

During the Zoom sessions, I recorded each participant’s audio. Oliffe et al. (2021) found 

that using Zoom to collect data facilitates retrieving data with rich therapeutic value. Another 

advantage is that Zoom interviews are cost-effective because they have an extended recruitment 

reach, which supports inclusivity (Oliffe et al., 2021). Additionally, Zoom is relatively easy to 

use, cost-effective, secure, and contains data management features (Archibald et al., 2019; Oliffe 

et al., 2021).  

After completing the interviews, I transcribed each audio file into four Microsoft Word 

documents. Transcription was conducted using Otter.AI. Once Otter.AI was used, I read each 

transcript while listening to audio to ensure the data was accurate.  

Data Analysis 

Data analysis involves the researcher familiarizing themself with the transcribed data 

(Braun & Clarke, 2006). Familiarizing with the transcribed data for me involved reading and re-

reading the four transcripts to gain an in-depth understanding of responses. The repeated reading 

provided an active approach to searching for meaning and identifying temporary patterns from 

the retrieved data. When familiarizing myself with the data, I made notes and identified tentative 

coding ideas. Subsequently, I imported the transcripts into MAXQDA to facilitate data 

management and storage (Braun & Clarke, 2006). Generating initial codes through open coding 

involved identifying data components that seemed interesting and contained meaningful relating 

to the research question. Figure 2 contains the codes identified from participants’ responses (see 

Figure 2). The codes were used to create three themes discussed in the subsequent section. No 

salient data, specifically those challenging preconceived notions, were identified during the 
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inductive analysis. Similarly, discrepant cases or data points that deviated from the anticipated 

patterns were not identified.  

Figure 2 

Codes and Themes 

 
  

Codes Themes 

Special needs, assessment, unique needs, 
early assessment, Maslow's hierarchy of 
needs, initial assessment, and risk-needs. 
 

Risk and needs assessment 
 

Gender responsiveness  

Educational services 

Advocating, a little more attention, 
responsibility, making them feel value, 
belonging, ownership, accountable, 
Preparedness, innovative thinking, 
motivational factors, performing 
assessments, relationship building, and 
inclusionary approach. 

Life-skills training; workforce 
rehabilitation; fiscal responsibility; 
personal development courses like 
cognitive-behavioral therapy; degree in 
culinary arts, cosmetology, or truck-
driving; mentoring programs; campaigns; 
individualized counseling; incorporating 
education; learning a trade and technical 
skills; and pursuing post-secondary 
educational opportunities. 
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Data Analysis Results 

The research question was: What leadership practices do program leaders use to help 

African American women avoid recidivism? The leadership practices program leaders use to help 

African American women avoid recidivism include risk and needs assessment, gender 

responsiveness, educational services, and cultural competence. In the subsequent section, a 

discussion of each theme is provided. 

Theme 1: Risk and Needs Assessment 

It was identified that a leadership practice the program leaders apply to assist African 

American women in avoiding recidivism is risk and needs assessment. The risk and needs 

assessment process involved conducting comprehensive assessments to identify African 

American women’s specific perils and needs. The comprehensive assessments help understand 

the participants’ unique attributes, risks, and needs. For instance, Participant 1 explained that 

“identifying a specific need in this demographic is the priority. After increasing awareness, there 

should be an assessment of the unique needs of this demographic and then find ways to address 

them.” Accordingly, risk and needs assessment facilitate identifying the areas where African 

American women need support, which helps determine the required resources. Participant 1 

added that; 

I believe recidivism can be reduced when resources are provided for justice-involved 

people. Several governmental, educational, and social systems can be used to help avoid 

recidivism. We use our three core goals of (a) assisting in overcoming barriers to 

employment, (b) tracking data, and (c) increasing awareness as the guide for all activity.  

Another respondent, Participant 2, added that by supporting the importance of early 

assessment of needs. The early assessment of needs helps determine the unique needs of African 

American women, which helps promote planning to mitigate recidivism. Participant 2 said that 
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“early assessment of needs helps determine the unique needs of participant, volunteers, and 

members can more effectively develop a reentry plan that helps prepare them for success.”  

Through early assessment of needs, leaders can gain a comprehensive understanding of the 

unique challenges experienced by African Americans, underpinning the development of tailored 

plans that increase individuals’ chances of being successfully reintegrated into society. 

The other participant, Participant 4, explained that “we assess to find out their needs.” A 

commendable approach posited by the participant is the use of Maslow’s Hierarchy of needs and 

individual goal setting based on the assessments conducted. Specifically, Participant 4 explained 

that;  

We use Maslow’s hierarchy of needs to try to prioritize and then devise a plan to achieve 

those goals. Every person has a goal set based on the initial assessment. Our case 

managers analyze the strengths and weaknesses of the individual, and then together 

collectively, they work on a plan, but it is only based on what the woman wants to do 

after the initial assessment. 

Additionally, Participant 1 provided more context to the discussion by emphasizing the 

importance of combining risk-needs and strength-based approaches. Risk-needs assessment 

facilitates identifying areas where participants may be at increased peril of reoffending, which 

supports tailoring interventions to address specific perils to decrease recidivism effectively. 

Participant 1 explained that:  

Our rehabilitation strategies include both risk-needs and strength-based approaches. We 

carefully assess and address risk factors and the participants’ needs, but we also focus on 

what the participant is doing well and support her, ensuring she devotes her energy. When 

we define success for our participants, we do not define it as “not relapsing” or “not 

reoffending.” We define success as the participant making meaningful contributions to 
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the community and reaching personal goals. Our team assists participants, so they have 

the best chance for success.  

Risk and needs assessment is a leadership practice that program leaders use to help 

African American women avoid recidivism. The assessment process involves conducting 

comprehensive assessments to identify each woman's specific needs. This helps leaders 

understand the woman's unique attributes, risks, and needs, which in turn helps them determine 

the required resources and support. Early assessment of needs is also important, as it allows 

leaders to develop tailored plans that increase the woman's chances of successful reintegration 

into society. One participant explained that they use Maslow's Hierarchy of Needs to prioritize 

and develop a plan to achieve the woman's goals. They also focus on the woman's strengths and 

support her in continuing to do well. Another participant emphasized the importance of 

combining risk-needs and strength-based approaches. This allows them to tailor interventions to 

address specific perils and decrease recidivism effectively.  

Overall, risk and needs assessment, Theme 1, is a critical leadership practice that helps 

program leaders to support African American women in avoiding recidivism. By carefully 

assessing and addressing risk factors and participants' needs, leaders can increase the chances of 

successful reintegration into society. 

Theme 2: Gender Responsiveness  

Based on participants’ responses, it was identified that program leaders also apply 

gender-responsive and individualized focus to help African American women avoid recidivism. 

Gender-responsive programming involves leaders recognizing and addressing African American 

women’s unique needs. The practice considers the impact of abuse, trauma, and gender-specific 

issues on recidivism. One reentry program leader, Participant 3, supported the importance of 
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gender responsiveness in the context of the discrimination and systemic barriers that affect 

African American women. Participant 3 explained that:  

Unfortunately, women, especially of color, face high discrimination in our region, 

affecting employment and access to resources. For example, as our partners reenter the 

workforce, our case management team assists with the process and has expressed that our 

African American participants have more difficulty finding employment.  

Participant 3 emphasized the importance of advocacy and support in helping mitigate the 

discrimination experienced by African American women. Participant 3 noted that: 

While we cannot eradicate racism or sexism, our case management team can help African 

American women by advocating for the participants and spending more time assisting 

them in finding employment. Our team has expressed noticeable discrimination once our 

African American participants are in the workplace and when obtaining mental and 

physical health services and housing after the women graduate from the program and 

move to independent living. In addition to helping participants overcome these barriers, 

we help them build relations with prosocial models through mentorship and community 

organization involvement. 

The other gender-responsive approach explained by Participant 3 was providing women 

the necessary support for addressing the specific challenges experienced by women in the reentry 

process. Participant 3’s response supports the intersectionality of socio-economic factors and 

gender by explaining the tools they need to reintegrate into society successfully. Participant 3 said 

that: 

We also work with our participants to help them open a bank account, budget, pay off 

court fees, obtain their driver’s license, save for independent living, and offer saving -

match scholarships so ladies can purchase a vehicle. Reliable transportation is a critical 
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part of remaining on course. Ladies with good jobs and reliable transportation have a 

much better chance of remaining above the poverty line and out of jail or prison.  

Another reentry program leader, Participant 4, explained the different gender 

responsiveness strategies. One strategy is providing African American women with specialized 

attention. Participant 4 said: 

When it comes to women exclusively, I often give them a little more attention because 

they need to know that, in many instances, what led them to crime in the first place was 

the sense of not belonging and the need to belong. So, often, I give them a little more 

attention. I can guide them when they have difficult decisions to make. We are 

intentional, not just about seeing and making them feel valued.  

The respondent indicated that another gender-responsive strategy is giving the women 

some responsibility. Participant 4 said that: 

Putting them in positions of some responsibility. I give women specific roles and specific 

duties. So, they can have a sense of belonging and need to be held accountable because, 

on a smaller scale, that small thing can be built into a larger model. Ownersh ip of their 

behavior and learning helps them understand they can control their destiny.  

Another gender-responsive strategy is promoting participants’ self-awareness. Participant 

4 elaborated:  

We promote self-awareness, where we help them understand their role as a nurturer in the 

community. It helps them realize they have a broader role in nurturing the broader 

community. It often gives them a sense of value, and they are not looking to be validated 

elsewhere. I think the most effective one was building them from where they were. We 

take the time to get to know them, and once we get to know them better, we can set some 
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expectations. The expectations are not ours, but the ones that you say. Our job is to hold 

you accountable for your words. 

Gender responsiveness was supported by recognizing those women and men. According 

to Participant 4: 

Once we realized that women’s needs differed, we just catered to that and made it fit into 

the program. A lot of times, the women that we serve do not think, but they react. So, 

giving them steps to respond to certain situations promotes due diligence and helps them 

accept responsibility for their decisions. 

The other respondent, Participant 2, provided information on gender responsiveness by 

indicating that the process involves decreasing hopelessness, promoting preparedness, and 

enhancing innovative thinking. Participant 2 explained that “our focus is improving motivational 

factors. The process involves assessments and relationship building, which significantly helps 

reduce hopelessness. The practice encourages them to take an active part in ineffective results. 

We provided preparedness and innovative thinking.” Participant 2 added: 

We also invite behavior therapists and additional appropriations to assist in reducing 

recidivism. We encourage African American women participants to share honest 

suggestions with board members and volunteers in a safe and emotionally vulnerable 

environment. We provide meals in discrete locations less likely to impact their hesitation 

to share. Computers are set up in the meeting location, and women anonymously provide 

their experience via the computer and in the suggestion box. Once all suggestions are 

placed on the computer and in the suggestion box, we discuss them via round table 

discussion. After the discussion, newly implemented practices are added to the 

curriculum and program timelines. 
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Participant 2 elaborated on the importance of having gender-responsive strategies by 

explaining that: 

Women participants are more likely to be assertive and aggressive to outside help. Our 

experience has shown that African American women carry a dignity that holds their pride 

intact. Primarily because society and the circumstances have subconsciously trained them 

to be in charge of their own emotions and responsibilities. We can understand the initial 

approach to dominate personalities. A better understanding of how to approach each 

participant. We have follow-up sessions that prepare African American women to enter 

their respective communities using positive reinforcement and a reentry-to-society plan. 

These sessions discuss individualized plans and goal setting. Board members and 

volunteers provide them with practical solutions to ensure the appropriate curriculum.  

The other respondent, Participant 1, explained the importance of an inclusionary 

approach in decreasing recidivism among African American women. Participant 1 indicated that 

“I practice an inclusionary approach that informs others of the issue of recidivism.” Applying 

inclusionary approaches is vital in recognizing and valuing African American women’s diverse 

experiences and needs because it supports acknowledging the population’s unique challenges in 

reentering society. Participant 1 added how their inclusionary approach is supported by a data-

driven strategy in addressing the unique issues experienced by African American women. 

Participant 1 stated, “We have an assessment of their services and a reimagining of them. We use 

federal wage data to confirm that our program participants are employed. As a result, we can 

effectively say that our participants are not incarcerated.”  

Program leaders apply gender-responsive and individualized focus to help African 

American women avoid recidivism. This involves recognizing and addressing their unique needs, 

including the impact of abuse, trauma, and gender-specific issues. Leaders also provide women 
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the necessary support for addressing the specific challenges experienced by women in the reentry 

process, such as helping them open a bank account, budget, pay off court fees, obtain their 

driver's license, save for independent living, and purchase a vehicle. Other gender-responsive 

strategies include providing women with specialized attention, putting them in positions of 

responsibility, promoting self-awareness, and decreasing hopelessness, promoting preparedness, 

and enhancing innovative thinking. 

Theme 3: Educational Services 

The other evidence-based leadership practice identified was educational services. 

Participants supported educational practices as a leadership practice applied by program leaders 

to assist African American women in avoiding recidivism. Participant 3 posited that the 

educational services related to life skills and academic knowledge contribute to lower recidivism. 

Participant 3 explained that:  

Twice each week, participants meet the case manager who assists them in accessing 

services from third-party providers, obtaining life-skills training, workforce 

rehabilitation, fiscal responsibility, personal development courses like cognitive-

behavioral therapy for criminal and addictive thinking, successful parenting strategies, 

relapse prevention, healthy relationships, and much more. Educating these women to 

rebuild their lives and establish healthy connections in their communities reduces the 

probability of them engaging in substance misuse or criminal behavior, which leads to 

recidivism.  

In addition to life skills, Participant 3 explained the academic-related education offered to 

African American women. Participant 3 said that: 

We help our participants connect with third parties for education and training to support 

obtaining sustainable-wage jobs. Ladies attending school can earn a culinary arts, 
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cosmetology, or truck-driving degree. These training programs assist participants to have 

more opportunities when searching for employment.  

Similar to Participant 3, Participant 4 explained how they use educational services to 

impart women with life skills on how to relate with men, which is among the factors that cause 

incarceration among African American females. Participant 4 explained that: 

One of the things we have done is have our training classes where there are men and 

women. We do not separate women and men because women do not live in a vacuum, so 

we decided that it is a better model to have them work together because in the process of 

being in the same room and setting, women can find out how men think. I found that 

most women have been to prison or incarcerated because they had a relationship with the 

man or took charge of them. So, to ensure they are learning how not to be manipulated  

anymore. I set them in the same room and let them have dialogue.  

Participant 4 added that they also provide educational motherhood and mentoring 

programs to assist them with parenting. Participant 4 explained that:  

One of them was motherhood. We had mothers learn how to treat their children with 

dignity and respect. We educated women not to be so abusive and to be active in the 

schools and start mentoring programs. We had a junior black program so we could take 

some of the women’s children and allow them to work side by side with their mothers 

through the summers, and it helped have deeper relationships.  

Participant 1 explained that “we have implemented statewide outreach campaigns and 

hosted annual training for employees. We created an expungement clinic guide, jail brochures, 

and the ‘it’s OK’ media campaign.” Consistent with other participants, Participant 2 explained 

that: 
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Our board members and volunteers have proven that evidence-based rehabilitation 

strategies such as individualized counseling, social and emotional learning skills, 

workforce development training, and educational seminars help African American 

women develop enhanced job skills in entrepreneurship capabilities. The practice that we 

find the most effective, however, is therapy through education. Incorporating education, 

learning a trade and technical skills, and pursuing post-secondary educational 

opportunities increases the overall outcome of reducing recidivism. We have adopted 

several curriculum guides to improve the caseload and reduce recidivism.  

Program leaders provide educational services to help African American women avoid 

recidivism. This includes life skills training on topics such as financial responsibility, personal 

development, relapse prevention, and healthy relationships. It also includes academic-related 

education such as culinary arts, cosmetology, and truck-driving. In addition, program leaders 

provide educational programs on motherhood and mentoring to help women with parenting. They 

also implement statewide outreach campaigns and training programs for employees. Program 

leaders have found that the most effective educational practice is therapy through education, 

which incorporates education, learning a trade and technical skills, and pursuing postsecondary 

educational opportunities. 

Summary 

The research question that guided this study was: what leadership practices do program 

leaders use to help African American women avoid recidivism? The findings of this study 

indicate that program leaders apply three evidence-based leadership practices to help African 

American women avoid recidivism: risk and needs assessment, gender-responsive and 

individualized focus, and educational services. 
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• Program leaders conduct comprehensive assessments to help them understand the 

women's unique attributes, risks, and needs, which in turn helps them determine the 

required resources and support.  

• Program leaders recognize and address African American women's unique needs, 

including the impact of abuse, trauma, and gender-specific issues. They also provide 

the necessary support for addressing the specific challenges experienced by women 

in the reentry process.  

• Program leaders provide educational services to help African American women avoid 

recidivism. This includes life skills training on topics and academic-related 

education. In addition, program leaders provide educational programs on motherhood 

and mentoring to help women with parenting and also implement statewide outreach 

campaigns and training programs for employees. 

Finally, although there was not enough data to support a full theme, cultural competence 

was also mentioned and worth noting as an important component of these three themes. 

Participant 1 indicated cultural competence as a leadership practice used to decrease recidivism 

among African American women. Participant 1 explained that “cultural competence is always 

valid when serving underserved communities. Hence, understanding the specific needs of this 

population to address them best is needed.” In the response, Participant 1 recognized the 

importance of respecting and understanding the cultural experiences, nuances, and challenges 

encountered by African American women. Cultural competence is related to inclusion, 

emphasizing the need to acknowledge and respect African American women’s unique cultural 

values, backgrounds, and traditions.  
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Trustworthiness 

In this project, the trustworthiness of the findings was promoted through credibility, 

dependability, and confirmability (Korstjens & Moser, 2018). The credibility of the results was 

supported through member checking, where participants were sent the analyzed data to confirm 

whether the results accurately represented their responses. All four participants confirmed that the 

discussed leadership practices can help decrease recidivism among African American women. 

Dependability was achieved by transparently reporting the data analysis process and results. 

Explaining the data analysis process supports dependability because it illustrates how the results 

were retrieved from the collected data. Transparently reporting the results where the themes are 

supported using participants’ verbatim responses proves that the findings were based on the 

collected results and not the researcher’s imagination. The results confirmability was promoted by 

supporting the findings using published literature to explain how the results advance, confirm or 

contradict existing evidence.  

Summary of Outcomes 

The provided summary offers insight into the research question sought to be answered in 

this project. The research question was: What leadership practices do program leaders use to help 

African American women avoid recidivism? The identified leadership practices program leaders 

use to help African American women avoid recidivism include (a) risk and needs assessment, (b) 

gender responsiveness, and (c) educational services. 

Based on the reentry program leaders’ responses, risk and needs assessment were one of 

the evidence-based leadership practices used to decrease recidivism among African American 

women. The leaders posited that risk and needs assessment facilitates identifying the factors that 

can contribute towards recidivism, promoting in creating interventions and support services. Risk 

and needs assessment involve understanding each individual’s specific perils and needs. In the 
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published literature, risks, and needs assessment have been supported as a specific evidence -

based and proven method for decreasing recidivism (Pearson, 2019; Skinner-Osei & Stepteau-

Watson, 2018). Hence, leaders who promote risk and needs assessment ensure that African 

American women’s needs are prioritized and fulfilled accordingly. The findings in this study 

advance the published literature because the leaders emphasized the importance of considering 

Maslow’s hierarchy of needs and goal setting as part of the risk and need assessment practice. 

Maslow’s hierarchy of needs was supported as crucial in helping prioritize and setting goals. The 

practice ensures that an individual’s fundamental needs are fulfilled before focusing on higher-

level goals. Thus, through risk and needs assessment, leaders can create an individual and 

supportive approach for addressing African American women’s needs.  

The other evidence-based leadership practice identified was gender responsiveness. 

Based on the leaders’ responses, it was evident that they recognize that women have unique needs 

and experiences within the criminal justice system. For this reason, program leaders must create 

an environment sensitive to gender-specific factors. Consistent with this study’s findings, gender-

responsive programs have been supported as essential in preparing female offenders to transition 

into the community and avoid recidivism (Miller, 2021). In their studies, Alper et al. (2018), 

Redmond et al. (2020), and Smoyer et al. (2021) indicated that African American women are 

more likely to experience housing, transportation, education, and employment-related barriers, 

which increase their probability of recidivism. Similarly, in this study, the leaders acknowledged 

that African American women often experience racism and sexism when reintegrating into 

society. The challenges increase African American women’s chances of reoffending, which can 

result in recidivism. The lack of opportunity hinders ex-offenders’ ability to reenter society 

(Zeiler & Puccetti, 2018).  
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Accordingly, in this study, gender responsiveness was identified as an essential evidence-

based leadership practice for helping decrease the impact of the systemic barriers experienced by 

African American women. The project findings add to the published literature because the leaders 

indicated that gender responsiveness facilitates prioritizing African American women’s unique 

needs while accounting for trauma, abuse, and gender-specific issues. The leaders posited 

practical support to women with tasks such as budgeting, opening bank accounts, obtaining 

driving licenses, and saving for independent living as essential gender-responsive strategies in 

helping African American females successfully reintegrate. In essence, it was identified that 

gender-responsive practices contribute to creating a comprehensive and supportive environment 

for African American women, helping address the unique needs and issues associated with the 

reentry process, consequently decreasing the peril of recidivism.  

Based on the reentry program leaders’ responses, educational services were identified as a 

practice used by the professionals to decrease the probability of recidivism among African 

American women. The educational opportunities as a leadership practice empower African 

American women to make positive changes in their lives by accessing powerful tool for personal 

growth and empowerment. The leaders supported delivering diverse educational services such as 

life-skills training, entrepreneurship, workforce rehabilitation, fiscal responsibility, personal 

development courses like cognitive-behavioral therapy, bachelor’s degrees, mentoring, 

individualized counseling, and seminars. Similar to the findings in this project, researchers have 

acknowledged the importance of leadership practices that support the adoption of practices such 

as mentorship programs, entrepreneurship initiatives, and cognitive behavioral therapies in 

reducing the peril of recidivism (Blonigen et al., 2021; Newton et al., 2018; Walker & Davidson , 

2018). 
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The findings in this study add to the collaboration in the published literature that the 

evidence-based leadership practices of reentry program leaders to decrease recidivism among 

African American women should focus on imparting the population with new social, academic, 

and workforce readiness skills (Miller, 2021). Numerous African American women fail to 

understand where to start rebuilding their lives, especially if they do not have adequate support 

(Zakaria, 2018). The study findings advance current literature by supporting that educational 

services as a leadership practice help African American women improve their skills and self -

esteem, promoting their probability of meaningful employment. A notable aspect of educational 

services is providing women with knowledge to understand relationships. Understanding 

relationships helps African American women avoid the manipulation that resulted in their 

involvement in criminal activities. Educational services as a leadership practice supports 

rehabilitation by focusing on academic knowledge, life skills, relationship dynamics, and 

parenting education.  

Another leadership practice identified was cultural competence. The program leaders 

emphasized the importance of recognizing and respecting cultural diversity. Accordingly, leaders 

create culturally sensitive environments where African American women feel valued and 

understood. An understanding of participants’ unique values, experiences, and challenges is 

important for the population. The findings in this study advance existing literature by supporting 

that recognizing the unique challenges, experiences, and nuances experienced by African 

American women is vital in promoting successful reintegration and decreasing recidivism.  

Project Deliverable 

The project deliverable for this qualitative research will be a professional 

development/training curriculum and materials. The purpose, goals, learning outcomes, and target 

audience will be specified in the deliverable. Outline components, timelines, activities, trainer 
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notes, and module formats will be included and categorized hour-by-hour. The materials on the 

implementation and evaluation plan will be included. The following section contains a 

description of the project.  
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Section 3: The Project 

African American women are at an increased disproportionate peril of recidivism after 

incarceration (Oser & Link, 2017). Reentry programs have been introduced across the United 

States to decrease the disproportionality in response to the problem. Conversely, despite the 

precautions, recidivism is a prevailing issue that reentry program leaders are suitably positioned 

to mitigate. Hence, this study focused on exploring the leadership practices that program leaders 

use to help African American women avoid recidivism. Interviewing four purposefully sampled 

participants resulted in identifying that the leadership practices program leaders use to help 

African American women avoid recidivism include risk and needs assessment, gender 

responsiveness, and educational services. The findings supported selecting professional 

development as the project. The content in Section 3 is categorized into the rationale, literature 

review, project description, project evaluation plan, and project implications. 

Rationale 

Although there were other genres of projects, such as evaluation reports, curriculum 

plans, and position papers, professional development was selected as the most appropriate. An 

evaluation report was not selected because it is suitable for analyzing the strengths, weaknesses, 

results, effectiveness, and quality of a service, product, program, or policy based on specific 

criteria and standards (Wanzer, 2021). As such, developing an evaluation report was incompatible 

with this study’s purpose. A curriculum plan was also not chosen because it is a document that 

outlines the goals, aims, content, approaches, assessments, and evaluations for a specific course 

or study program (United Nations Educational Scientific and Cultural Organization, 2023). 

Accordingly, the curriculum plan was not suitable in this study’s context. A position paper mainly 

supports an author’s thinking on a topic using facts, statistics, and well-researched content 

(Springer, 2023). For this reason, a position paper was not suitable for disseminating the findings 



63 

 

of this study. Consequently, professional development/training curricula and materials were 

selected because they allow the creation of educational resources and programs that assist 

individuals in improving their knowledge, skills, and ability to improve their careers (Department 

of Elementary and Secondary Education, 2023). Hence, professional development was selected 

because it will help inform reentry program leaders of strategies to decrease recidivism among 

African American women. 

Review of the Literature 

A detailed literature search focused on professional development for re-entry program 

leaders to provide a scholarly underpinning to the project. The literature search was performed on 

EBSCO Host, Sage Online, ProQuest, Elsevier, and Springer. The keywords applied in the search 

included professional development, program, leaders, recidivism , and re-entry programs. 

Combining the keywords resulted in creating search phrases that included professional 

development AND leaders, professional development AND leaders AND re-entry programs, and 

recidivism AND re-entry programs AND professional development. In this literature review, 25 

studies were synthesized into four themes, which are (a) needs and benefits for professional 

development, (b) professional development training for program leaders, (c) professional 

development for enhancing re-entry program leaders gender responsiveness, and (d) professional 

development for promoting re-entry program leaders’ cultural sensitivity. 

Needs and Benefits for Professional Development 

 Researchers have supported that the needs and benefits for professional development 

among leaders are that it enables the professionals to improve their competencies, skills, and 

abilities to perform their roles (Jayaweera & Weligamage, 2021; Kjellstrom et al., 2020; Kunicki 

et al., 2022; Lund, 2022; Raver et al., 2023; Sahlin, 2023). For instance, Jayaweera and 

Weligamage (2021) found that among leaders, undergoing professional development is associated 
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with improved skills and competencies, which result in better outcomes. Consistent with 

Jayaweera and Weligamage, Kjellstrom et al. (2020) explained that the core of leadership 

development is enabling individuals to become better in their roles. Accordingly, the researchers 

emphasized the importance of meeting people where they are and ensuring that professional 

development is consistent with expectations and beliefs (Kjellstrom et al., 2020). In another 

study, Kunicki et al. (2022) found that professional development is needed and beneficial because 

it is associated with improved personal knowledge, skills, and competencies.  

Lund (2022) advanced the discussion by explaining that professional development 

facilitates helping leaders understand the shared scope of an organization’s goal and promotes 

improvement in knowledge. Leadership development enables an improvement in the domains of 

knowing, doing, and being, which indicates a growth in leadership competencies (Raver et al., 

2023). Although Sahlin (2023) focused on school principals, the findings are applicable in this 

project’s context because the researchers explain the need for leaders to have access to 

systematized and formal professional development at all career stages. Similar to Sahlin, Potter 

and Chitpin (2021) also conducted their study in a school context. The researchers found that 

professional development improves leaders’ ability to perform data-based decisions to achieve 

equitable outcomes. Accordingly, professional development can improve the effectiveness of re-

entry programs in decreasing recidivism among African American women. 

Professional Development Training for Program Leaders 

Researchers argue that professional development training for leaders can take different 

forms, such as training, mentorship, coaching, action learning, leaders teaching leaders, peer 

networking, and external insights from customers (Channing, 2020; Rasa, 2020; Roupnel et al., 

2019). Channing (2020) explained that leadership can be enhanced through formal education, 

mentorship, and experience. In another study, Roupnel et al. (2019) supported the efficacy of 
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mentoring, coaching, and action learning in promoting professional development. Consistent with 

Channing and Roupnel et al., Rasa (2020) supported the importance of applying multiple 

leadership development approaches such as monitoring, coaching, action learning, leaders 

teaching leaders, peer networking, and external insights from customers. Lee et al. (2020) 

provided more context on mentoring by supporting that leadership development promotes 

psychological capital and generativity. 

In another study, Boak and Crabbe (2019) acknowledged that coaching, mentoring, and 

appraisal feedback can underpin leaders’ professional development. Faizuddin et al. (2022) 

emphasized the need for continuous development in helping leaders promote the pro grams’ 

outcomes. Based on the literature findings, this project’s professional development can be in 

different forms. As such, professional development will be in the form of a 3-day training 

presented using a PowerPoint presentation. 

Professional Development for Enhancing Re-Entry Program Leaders’ Gender 

Responsiveness 

Professional development that enables program leaders to foster gender responsiveness is 

essential. For example, Smith (2022) emphasized that gender-responsive leadership should be 

promoted through mentoring, training, assessment frameworks, and online resources to mitigate 

inequalities. Gender responsiveness among leaders underpins their ability to promote policies that 

mitigate the inequities experienced by women while enhancing meaningful change (Smith, 2022). 

In another study, Hochstrasser et al. (2022) explained that gender-focused training improves 

leadership. A core limitation of the findings is that the researchers only included female 

participants. Although Moon (2021) conducted in a school setting, the results support the efficacy 

of gender-responsive training in enabling professionals to apply interactive engagement 

strategies.  
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Munive et al. (2023) suggested that leaders who possess gender responsiveness can 

empower people and foster the development of opportunities for promoting transformative 

change. Gender-responsive programming has been considered practical, which supports the 

importance of leaders possessing the competencies to promote such initiatives (Edwards et al., 

2022). Also, leaders ought to have adequate knowledge about gender-specific re-entry models and 

programming to decrease the significance of recidivism among African American women (Miller, 

2021). 

Professional Development for Promoting Re-Entry Program Leaders Cultural 

Sensitivity  

 In the published literature, researchers have supported the criticality of professional 

development in improving the leaders’ cultural competencies (Parkhouse et al., 2019). Parkhouse 

et al. (2019) supported the importance of professional development being culturally congruent. 

Culturally congruent professional development can enhance self-efficacy and provide services to 

diverse individuals. Effective culturally congruent leadership is essential in promoting positive 

outcomes (Browne et al., 2022). Mentoring as a form of professional development can help 

increase leaders’ skills, attitudes, and behaviors associated with cultural awareness (Black et al., 

2022). In a different study, Szelei et al. (2020) acknowledged that professional development for 

cultural diversity has been supported to promote equity and justice. Although the researchers 

conducted the study in an educational setting, the findings apply to this project because the 

researchers support that professional development in the form of workshops improved their 

cultural diversity competencies (Szelei et al., 2020). Accordingly, in the context of this project, 

professional development to enhance program leaders’ cultural sensitivity could result in positive 

outcomes. 
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Culturally responsive leadership enables professionals to consider the varying factors that 

can affect a population, which promotes the development of an inclusive environment of 

programs to mitigate gaps in the services delivered (Campos-Moreira et al., 2020). Similar to 

Campos-Moreira et al. (2020), Gopalkrishnan (2019) added more context to the study by 

indicating that cultural competence provides opportunities to promote positive change in all 

aspects of human life. Overall, based on the research findings, it can be interpreted that 

professional development focused on promoting re-entry program leaders’ cultural sensitivity 

could help decrease recidivism. 

Project Description 

The project is a 3-day professional development PowerPoint presentation that will be 

conducted to improve reentry program leaders’ understanding of the evidence-based practices 

they can apply to decrease recidivism among African Americans. The 3-day training session 

includes content on (a) risk and needs assessment, (b) gender responsiveness, (c) educational 

services, and (d) cultural competence (see Appendix A). In the subsequent sections, a description 

of the professional development’s components, implementation, timeline, design, barriers, and 

solutions are discussed. 

Components, Implementation, and Timeline   

The professional development is a 3-day, 18-hour session, which is anticipated to be 

adequate time to train the participants and perform the evaluation. Although an in-person training 

session would have provided an opportunity for comprehensive and detailed discussions, the 

professional development will be conducted online via Zoom. Holding the professional 

development via Zoom will promote time efficiency, cost-effectiveness, and convenience, 

ensuring that reentry program leaders from different locations participate in the project. In their 

study, Fernandez et al. (2023) identified that leadership training can be delivered in -person or 
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virtually, significantly increasing skills and knowledge. Accordingly, the virtual professional 

development training is expected to achieve the intended purpose effectively. During the virtual 

professional development, the participants will be encouraged to comment or type their questions, 

which will be addressed at the end of the sessions.   

The professional development training comprises 26 slides (see Appendix A). The slides 

are divided into 3 days. On the first day, the participants will be informed about the project. 

Specifically, the participants will be informed about the purpose, problem, research question that 

guided the study, the significance of the research, and how the issue was investigated. After the 

lunch break, participants will watch a video on the need for female-focused re-entry programs, 

after which they will discuss and reflect on the training. On the second day, the training 

participants will be the project goals, and the first two identified leadership practices on risk need 

assessment and gender responsiveness. Later in the afternoon, after the lunch break, participants 

will listen to a talk on risk and needs assessment and gender responsiveness. After, they will 

participate in an evaluation, engage in small group discussions, and reflect on the training. The 

third day will involve training on educational services and cultural competence as leadership 

practices that can be applied. In the afternoon session, participants will listen to a talk and 

complete an evaluation. Images and videos are included in the presentations to ensure that the 

professional development training sessions are engaging and void of monotony.  

The professional development should ideally be conducted when reentry program leaders 

are not too busy with their day-to-day activities. Preferably, professional development should be 

conducted over the weekend or holiday season, which will ensure that no interruptions are caused 

to the reentry program leaders’ schedules. I will handle all the communication with the reentry 

program leaders to select the most convenient days for most participants to be involved in the 

professional development. 



69 

 

The implementation will begin once the days are set, and reentry program leaders have 

confirmed their availability and willingness to participate in the professional development. I will 

contact each program leader the day before the scheduled professional development to remind 

them about the training sessions. I will also send each participant a Zoom link to test their 

connectivity and enhance their familiarity with the video conferencing platform. On the days of 

the professional development, I will send a Zoom link at least 1 hour before the scheduled 

commencement time of 8 AM. The 3-day training session will begin at 8 AM and conclude at 4 

PM each day (see Table 3). The program leaders will be requested to take a one-hour break 

between 1 PM and 2 PM daily. The afternoon sessions will be more engaging, where participants 

will watch videos, participate in group discussions, and complete evaluations.  
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Table 3 

Project Implementation Timeline 

Time Action 
The day before the professional 
development session 

• Remind the program leaders about the scheduled 
professional development session. 

•  Increase the program leaders’ familiarity with the 
Zoom videoconferencing platform. 

Day 1 of the professional development session 

7 AM – 8 AM • Send a Zoom link for day one of professional 
development. 

8 AM – 1 PM • Training session 
- Introduction (Discuss the study’s focus problem, 

research question, and purpose). 
- Significance of the problem 
- Problem investigation 

1 PM – 2 PM • Lunch break 
2 PM – 3 PM • Watch a video titled Women Unshackled: The Need 

for Female-Focused Reentry Program. 
3 PM – 4 PM • Small group discussions about the content and final 

remarks 
Day 2 of the professional development session 

7 AM – 8 AM • Send a Zoom link for day two of professional 
development. 

8 AM – 1 PM • Training session on: 
- Project goals 
- Risk and needs assessments 
- Gender responsiveness 

1 PM – 2 PM • Lunch break 
2 PM – 3:30 PM • Listen to a talk by Marsha Curry-Nixon. 
3:20 PM – 4 PM • Evaluation and small group discussions 
Day 3 of the professional development session 
7 AM – 8 AM • Send a Zoom link for day three of professional 

development. 
8 AM – 1 PM • Training session on: 

- Educational services 
- Cultural competence  

1 PM – 2 PM • Lunch break 
2 PM – 3 PM • Listen to a talk by Andre Bethea. 
3 PM – 4 PM • Evaluation 
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Design, Barriers, and Solutions to Barriers 

The professional development content was designed based on the evidence-based 

leadership practices provided by the program leaders during the interviews. Each of the four 

practices is discussed to increase the leaders’ knowledge. Subsequently, questions in the 

evaluation section relate to each evidence-based leadership practice. Appendix A contains the 

designed professional development training session.  

Two barriers are anticipated when implementing professional development. The first 

barrier is related to time. Finding three full days to participate in professional development might 

be challenging for the reentry program leaders. The program leaders’ limited participation could 

hinder the success of professional development. The barrier will be mitigated by scheduling the 

professional development training days based on the program leaders’ availability. 

Additionally, conducting professional development training via Zoom is convenient. The 

second barrier concerns the preferred approach of delivering professional development via Zoom. 

There is a possibility that technical issues, such as inconsistent networks and outside noises, could 

interrupt the Zoom-based professional development session. The possible network issue will be 

mitigated by requesting participants to find a reliable connection. The barrier to outside noises 

will be mitigated by requesting the program leaders find a private, soundproof, or quiet place.  

Project Evaluation Plan 

Project evaluation can be complex and challenging (Rode et al., 2022). Summative 

assessments will be performed to evaluate the program leaders’ learning at the end of the three -

day training (Ismail et al., 2022). The assessments will be conducted to analyze the program 

leaders’ perception of the training program and understanding of the content delivered. (see 

Appendix A). Questions will include: 

1. Did you feel more prepared after completing the professional development?  



72 

 

2. Which of the best practices from professional development would consider applying 

during this training?  

3. What improvement if any do you feel from this training would help formerly 

incarcerated African American women avoid recidivism compared to previous 

professional development training programs?  

4. Do you believe from this professional development training that there could be 

improvement in your reentry program?  

5. Have you connected with other reentry program leaders about this professional 

development training program?  

6. How can the training delivered be improved? (see Appendix A). 

The evaluations are expected to help determine whether the professional development 

training resulted in the anticipated outcome of helping reentry program leaders understand the 

evidence-based practices that can be applied to reduce recidivism among African American 

women.    

Project Implications 

The program development can empower reentry program leaders with the knowledge and 

skills to apply evidence-based leadership practices. Applying evidence-based practices can result 

in more impactful reentry programs that better fulfill the needs of formerly incarcerated African 

American women, decreasing recidivism. The reduction in recidivism as a result of evidence -

based leadership practices can reduce the cycle of criminal behavior, promoting equity. Reducing 

recidivism would promote equity because African Americans will no longer be disproportionally 

overrepresented in the criminal justice system. The successful reintegration of African American 

women into society can benefit the communities by enhancing neighborhood stability and 

positively impacting the economy. Decreasing recidivism will mean more individuals will join 
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the workforce. A decrease in recidivism because of evidence-based leadership practices can 

reduce the strain on the criminal justice system, leading to cost savings and redirecting resources 

toward other critical services.  

Professional development can have implications for local stakeholders. For example, 

reducing recidivism among African American women could demonstrate the commitment to 

fostering equity and inclusivity, which can promote positive relations between local authorities 

and marginalized communities. Also, reducing recidivism can result in greater civic participation 

because the individuals will be eligible to volunteer, vote, and engage in community activities. 

Overall, the success of the evidence-based leadership practices discussed in the professional 

development can influence policymakers to implement similar initiatives to enhance the efficacy 

of reentry programs. 
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Section 4: Reflections and Conclusions 

Project Strengths and Limitations 

Strengths 

The project is associated with different strengths. The first strength is that the project 

development was based on primary data from reentry program leaders. Collecting in -depth 

primary data from reentry program leaders is a strength because it supports gaining a unique 

perspective of evidence-based leadership practices. Primary data from the leaders supported 

providing a unique perspective on the topic, achieving the study purpose, and answering the 

research question. The collected qualitative primary data were a strength. Unique data are a 

strength because they provide insights into a concept that is not adequately understood 

(Taherdoost, 2021). 

The second strength was that the program development was based on information from 

the interviewed reentry program leaders, who were knowledgeable about evidence -based 

practices that can be applied to reduce recidivism. The leaders’ knowledge and experienc es 

supported providing insightful and credible information that is relevant and applicable. Although 

the focus of the qualitative study was not generalizing the findings, results in this project are 

applicable in formulating strategies that can meaningfully decrease recidivism for African 

American women. 

Limitations 

A limitation of the project was the involvement of a small sample size of four reentry 

program leaders. Although the sample size is naturally small in qualitative studies, the four 

participants used in this project were below the recommended in published literature. For 

instance, Hennink and Kaiser (2022) supported that a suitable sample size would be nine to 17 
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participants for qualitative studies where data are collected using interviews. As such, a sample of 

four reentry program leaders is a limitation because it is lower than the recommended figure.  

Recommendations for Alternative Approaches 

The problem of focus was the increased recidivism of African American women despite 

the implementation of reentry programs. The problem was addressed by conducting a qualitative 

study, where data was collected using interviews. Notably, an alternative approach that could 

support better addressing the problem would be including additional data sources, specifically 

focus groups and archival data. The use of additional data sources could result in improving the 

findings’ trustworthiness through triangulation. In addition to promoting trustworthiness, having 

three data sources would collect more content on the evidence-based leadership practices that 

reentry program leaders can apply to decrease recidivism among African American women.   

Another alternative is that a mixed-methods methodology could be applied to address the 

gap and answer the research question. Applying a mixed-methods methodology could support 

conducting interviews to identify evidence-based practice. Then, the impact or effectiveness of 

the identified evidence-based practices could be assessed using the quantitative methodology. The 

quantitative methodology component of the mixed-methods approach could support quantifying 

the impact of the identified leadership practices on recidivism. Quantifying the impact of 

leadership practices on recidivism can help determine the most effective approach.  

Recommended alternative approaches for the professional development would include a 

more extended period, for instance, 2 weeks, 2 hours daily. A longer period would allow the 

subdivision of the content, ensuring that each reentry program leader must only sacrifice 2 hours 

in their day. Having the professional development over different days could increase the 

feasibility of the training sessions. In addition to having the training on different days for fewer 
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hours, the sessions could be recorded so the reentry program leaders could listen to them 

independently.  

Scholarship, Project Development and Evaluation, and Leadership and Change 

Studying for a doctoral degree has helped me grow as a student, researcher, and project 

developer. The academic pursuit as a doctoral student has provided me with an invaluable 

opportunity to gain specialized knowledge and improve my skills. As such, I can confidently say 

that being a doctoral student has increased my critical, creative, and associative thinking skills. 

The improvement in skills and nuanced understanding has supported my ability to identify a 

problem and apply the knowledge gained from experience and existing literature to propose a 

solution that can be adopted to mitigate the issue.  

The doctoral journey has improved my intellectual curiosity and commitment to 

continuous and lifelong learning. As a researcher, I value selecting the proper methodology to 

guide a study. I understand that in cases with little to no knowledge, a qualitative methodology 

offers a suitable approach for increasing an understanding of the problem. Subsequently, framing 

research questions appropriately and identifying the most suitable individuals to interview is 

essential. In this study, purposefully sampling participants supported identifying the most suitable 

reentry program leaders who could respond by answering the research question. The experience 

increased my understanding of the critical role of collecting the right primary data as a researcher. 

Through extensive literature reviews, data collection, data analysis, and results interpretation, 

studying for a doctoral degree has improved my research skills and understanding of the broader 

academic landscape. 

Other than the growth as a student and researcher, creating a professional development 

training session has improved my competencies as a project leader. I am confident I can now lead 

projects of significant scope, specifically those focused on resolving p ractical problems. The 
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professional development process has supported my ability to think strategically, manage 

resources effectively, and overcome the intricacies of the process from inception to completion.  

Pursuing a doctoral degree has been a cornerstone of my academic and professional 

journey. The process has empowered me to approach challenges from a multidisciplinary 

perspective, promoting positive social change. In addition to improving my knowledge, th e 

doctoral degree has enhanced my passion for advancing the boundaries of what is unknown . 

Reflection on the Importance of the Work 

The study is critical because it provides four evidence-based practices that reentry 

program leaders can apply to decrease the recidivism of African American women. Identifying 

and highlighting the four evidence-based practices offers a clear roadmap for reentry program 

leaders to effectively address recidivism, an issue that disproportionately impacts African 

Americans. The significance of the work is based on the potential of the results to promote 

positive change for African American women who experience unique challenges re-integrating 

into society. The strategies were suggested by reentry program leaders, which supports their 

theoretical and practical applicability.  

The proposed practices can help mitigate the intersectionality of gender and race that 

make African American women’s reintegration into society more challenging than other 

populations. The targeted approach supported suggesting practices sensitive to the population’s 

specific circumstances. Overall, the study’s implications hold promise for promoting positive 

societal change by decreasing recidivism and supporting the successful reintegration of African 

American women into society. The work contributes to the ongoing initiatives to reform and 

improve the criminal justice system, specifically emphasizing inclusivity and equity.  
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Implications, Applications, and Directions for Future Research 

The findings in this study have social change implications for reentry program leaders 

and formally incarcerated African American women. An implication for reentry program leaders 

is that the findings provide four evidence-based leadership practices that can be applied to 

mitigate recidivism among African American women. Adopting the strategies can improve the 

effectiveness of reentry programs, underpinning the leaders’ ability to perform their roles. The 

implication for formally incarcerated African American women is that the findings support their 

efficient transition into the community because the practices can mitigate the gender and race 

barriers experienced during the process. 

Reentry program leaders can apply the risk and need assessment to guide the 

development of individualized plans based on factors such as criminal history, social support, 

mental health, and substance abuse. Gender responsiveness can be applied to design programs 

that recognize and respond to African American women’s unique experiences and challenges. The 

practice can result in offering trauma-informed care and gender-specific services. Educational 

services can offer African American women opportunities to attain and improve their educational 

qualifications. Applying cultural competence can involve hiring staff from diverse backgrounds, 

offering relevant resources, and celebrating cultural heritage. Future researchers can conduct 

quantitative studies to assess the impact of the four identified leadership practices on recidivism. 

Conclusion 

Risk and needs assessment, gender responsiveness, educational services, and cultural 

competence were identified as leadership strategies used by program leaders interviewed in this 

study. The study’s strengths are that primary data were collected, knowledgeable reentry program 

leaders were involved, and the participants offered unique insights into the problem. However, the 

small sample size and 3-day professional development sessions were limitations. The 
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recommendations for an alternative approach are to ensure data triangulation and apply a mixed-

methods methodology. The results of this study have practical implications for reentry program 

leaders and African American women, which can promote positive social change, mainly 

supporting successful reintegration into society.  
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Appendix A: The Project 

Purpose 

Increase reentry program leaders’ knowledge about the leadership practices that can be used to 

reduce recidivism among African American women.  

Goals of The Project 

Goal 1 

• Increase the leaders’ understanding of the importance of conducting risk and needs 

assessments on African American women in reentry programs to identify their perils. An 

increased understanding of African American women’s needs and risks could help to 

identify the resources that should be provided to the population, helping overcome the 

unique challenges experienced.  

Goal 2 

• Enhance reentry program leaders’ understanding of the essence of gender responsiveness 

and individualized focus to help African American women avoid recidivism. Gender-

responsive programming involves leaders recognizing and addressing African American 

women’s unique needs. The practice consists of helping reentry program leaders consider 

the impact of abuse, trauma, and gender-specific issues on recidivism. 

Goal 3 

• Promote reentry program leaders’ understanding of the vitality of offering educational 

services to African American women. The educational services include life-skills 

training, entrepreneurship, workforce rehabilitation, fiscal responsibility, personal 

development courses like cognitive-behavioral therapy, bachelor’s degrees, mentoring, 

individualized counseling, and seminars. 

Goal 4 
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• Increase reentry program leaders’ understanding of the essence of cultural competence as 

a practice for reducing recidivism among African American women. The professional 

development will help the leaders understand the importance of respecting and 

understanding African American women's cultural experiences, nuances, and challenges. 

Cultural competence is related to inclusion, emphasizing the need to acknowledge and 

respect African American women’s unique cultural values, backgrounds, and traditions.  

Learning Outcomes 

Increase reentry program leaders understanding of:  

1. Risk and needs assessments,  

2. gender responsiveness and individualized focus,  

3. Educational services,  

4. Cultural competence as leadership practices. 

Target Audience 

Reentry program leaders in the United States. 
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Professional Development 

Slide 1 (2:00): Title 

In this PowerPoint presentation, a discussion on the evidence-based leadership practices of 

reentry program leaders to reduce recidivism among African American women is provided.  

Slide 2 (2:30): Day 1  

 (3:52) 3: Introduction 
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Problem: The problem of focus was the increased recidivism of African American women despite 

the implementation of reentry programs. 

Learning outcomes: Increase program leaders understanding of: Risk and needs assessments, 

gender responsiveness and individualized focus, educational services, and of cultural competence 

as leadership practices. 

Target Slide audience: Reentry program leaders. 

Slide (2:46) 4: Project Goals 

Goal 1: Increase the leaders’ understanding of the importance of conducting risk and needs 

assessments on African American women in reentry programs to identify their perils.  

Goal 2: Enhance reentry program leaders’ understanding of the essence of gender responsiveness 

and individualized focus to help African-American women avoid recidivism.  

Goal 3: Promote reentry program leaders’ understanding of the vitality of offering educational 

services to African American women.  

Goal 4: Increase reentry program leaders’ understanding of the essence of cultural competence as 

a practice for reducing recidivism among African American women. 

Slide (3:00) 5: Problem Investigation 

Solutions to the problem were identified by performing interviews with four re-entry program 

leaders.  

The data were collected using interviews that were performed via Zoom.  

The collected data were thematically analyzed using MAXQDA, a computer-assisted qualitative 

data analysis software. 

The analysis facilitated identifying the themes to answer the research question.  

Slide (4:20) 6: Significance of the Project 
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African American women experience reentry and reintegration challenges such as societal shame, 

minimal adequate job training, and substandard housing (Burden, 2019; Fashakin, 2018).  

Despite the inequities, there is a gap in the literature examining practices that work for African 

American women (Burden, 2019; Fashakin, 2018).  

By examining and compiling a set of evidence-based practices that may be effective in helping 

African American women avoid recidivism, the results of this study contribute to creating a 

blueprint for new and current leaders. 

The study findings could provide information on how African American women might benefit by 

gaining effective training, guidance, and skills to avoid re-engaging in crime. 

Slide (0:02) 7: Lunch Break 

Slide (1:31) 8: Educational Video on the Problem 

In the video, four panelists discuss the issues experienced by women in the system and propose 

solutions for enhancing the outcomes. The panelists, who are lawmakers and policy experts, 

discuss the need for female-focused re-entry programs. The video’s content is anticipated to 

improve the re-entry program leaders’ understanding of the need for female-focused 

interventions. 

Slide (2:54) 9: Conclusion 

Small group discussions, which will allow the leaders to reflect on the training.  

I will provide the final remarks and end of Day 1 training summary..  

Slide (0:03) 10: Day 2 

Slide (3:01) 11: Introduction 

Based on the thematic analysis performed, it was identified that the leadership practices that 

program leaders use to help African American women avoid recidivism include risk and needs 

assessment, gender responsiveness, educational services, and cultural competence.  
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In today’s professional development, we will focus on risk, needs assessment, and gender 

responsiveness. 

Slide (4:02) 12: Leadership Practice 1: Risk and Needs Assessment 

It involves conducting comprehensive assessments to identify African American women’s 

specific perils and needs.  

The early assessment of needs helps determine the unique needs of African American women, 

which helps promote planning to mitigate recidivism.  

Through early assessment of needs, leaders can gain a comprehensive understanding of the 

unique challenges experienced by African Americans women, underpinning the development of 

tailored plans that increase individuals’ chances of being successfully reintegrated into society. 

A commendable approach is the use of Maslow’s Hierarchy of needs and individual goal setting 

based on the assessments conducted. 

Risk-needs assessment facilitates identifying areas where participants may be at increased peril of 

reoffending, which supports tailoring interventions to address specific perils to decrease 

recidivism effectively.  

The comprehensive assessments help understand African American women’s unique attributes, 

risks, and needs. 

Slide (5:22) 13: Leadership Practice 2: Gender Responsiveness 

Gender-responsive programming involves leaders recognizing and addressing formerly 

incarcerated African American women’s unique needs.  

Gender responsiveness considers the impact of abuse, trauma, and gender-specific issues on 

recidivism.  
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Gender responsiveness can help mitigate the discrimination and systemic barriers related to 

employment and access to resources that affect formerly justice infolved African American 

women. 

African American women experience discrimination in the workplace and when obtaining mental 

and physical health services and housing after the women graduate from the program and move to 

independent living, which supports the need for gender responsive strategies. 

Gender responsive strategies includes helping formerly incarcerated African American women 

open bank accounts, budget, pay off court fees, obtain their driver’s license, save for independent 

living, and offer saving-match scholarships so ladies can purchase a vehicle.  

Gender responsiveness involves decreasing hopelessness, promoting preparedness, and enhancing 

innovative thinking, which is achieved by having behavior therapists to assist in reducing 

recidivism. 

Slide (0:02) 14: Lunch Break 

Slide (2:20) 15: Talk 

TED Talk on risk and needs assessment and gender responsiveness by Marsha Curry-Nixon, 

Founder and Executive Director, of Amiracle4sure, Inc.  

Slide (2:30) 16: Evaluation 

Why is risk and needs assessment critical in decreasing recidivism among African American 

women?  

What is gender responsiveness as a leadership practice?  

Slide (2:30) 17: Conclusion 

Small group discussions  

Reflecting on the training 

End of Day 2 training 
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Slide (0:02) 18: Day 3 

Slide (3:41) 19: Introduction 

During today’s professional development, our focus is the remaining two leadership practices on 

educational services and cultural competence.   

Slide (3:24) 20: Leadership Practice 3: Educational Services 

Educational services related to life skills and academic knowledge can help African Americans 

avoid recidivism. 

The educational services include obtaining life-skills training; workforce rehabilitation; fiscal 

responsibility; personal development courses like cognitive-behavioral therapy for criminal and 

addictive thinking; successful parenting strategies; relapse prevention; healthy relationships; 

culinary arts, cosmetology, or truck-driving degree; counseling; and social and emotional learning 

skills. 

Slide (5:20) 21: Leadership Practice 4: Cultural Competence  

Cultural competence requires understanding the specific needs of African American women.  

Cultural competence supports respecting and understanding the experiences, nuances, and 

challenges African American women encounter.  

Cultural competence is related to inclusion, emphasizing the need to acknowledge and respect 

African American women’s unique cultural values, backgrounds, and traditions.  

Slide (0:02) 22: Lunch Break 

Slide (2:00) 23: Speaker 

Talk on educational services and cultural competencies by Andre Bethea, Senior Policy Advisor, 

Corrections, Reentry, and Justice Reform, Bureau of Justice Assistance, U.S. Department of 

Justice 
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Slide (2:30) 24: Evaluation 

Did you feel more prepared after completing the professional development?  

Yes 

No 

Which of the best practices from professional development would consider applying during this 

training? Check all that apply.  

___Building Relationships 

___Strengths and Challenges 

___Connecting to Resources 

___Learner Prior Experience and Motivation  

___Adapting Instruction 

___Critical Thinking 

___Giving Feedback 

  

What improvement if any do you feel from this training would help formerly incarcerated African 

American women avoid recidivism compared to previous professional development training 

programs?  

Significant improvement 

Some improvement 

No improvement 

N/A – This is my first development training program session  

Do you believe from this professional development training that there could be improvement in 

your reentry program? 

A. Significant improvement 
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B. Some improvement 

C. No improvement 

D. N/A – This is my first development training program session  

Have you connected with other reentry program leaders about this professional development 

training program?  

Yes 

No 

Plan to 

Haven’t had time 

Slide 25: Thank you for your attention! Any Questions? 

Time Session Slide Note Goals 
Day One of the Professional Development Session 

7 AM – 8 
AM 

- - • Send a Zoom link for 
day one of professional 
development. 

• Prepare participants for 
the Zoom session. 

8 AM – 
8:30 AM  

Welcome and 

introductions 

1 • Each participant will 
share: 
o Who they are 
o Where they’re from 
o Two details about 
their program 

• Create community 
networking opportunities 
with leaders. 

 

8:30 AM - 
1:00 PM 

Introduction 3-6 • Explain the project’s 
purpose, significance, 
project goals and 
problem investigation 
process to participants. 

• Improve participants’ 
understanding of the 
study.  

• Enhance participants’ 
understanding of the 
project goals related to 
the project 

1 PM – 2 
PM 

Lunch break 7 • Lunch break - 

2 PM – 3 
PM 

Educational 
video 

8 • Watch a video titled 
Women Unshackled: 
The Need for 
Female-Focused 
Reentry Program. 

• Improve participants’ 
understanding of the 
importance of re-entry 
programs for healthcare 
providers.   
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3 PM – 4 
PM 

Conclusion 9 • Small group 
discussions about the 
content and final 
remarks 
-Prevailing problems 
with the current 
reentry programs. 
-The importance of 
making changes to 
their leadership 
practices. 

• Finalize the session 

Day Two of the Professional Development Session 

7 AM – 8 
AM 

- - • Send a Zoom link for 
day two of professional 
development. 

• Prepare participants for 
the Zoom session. 

8 AM – 9 
AM  

Review 10 • Re-cap on the 
previous session 

• Remind participants of 
yesterday’s session 
activities. 

9 AM – 10 
AM 

Introduction 11 • Introduction of the 
content to be covered 

• Provide participants 
with an understanding of 
what to expect 

10:00 – 1 
PM 

Leadership 
practice 1 & 2 

12-
13 

• Discuss the first two 
identified leadership 
practices 

• Educate participants 
about the leadership 
practices 

1 PM – 2 
PM 

Lunch 14 - - 

2 PM – 
3:30 PM 

TED Talk 15 • Explain risk and 
needs assessment and 
gender 
responsiveness 

• Improve participants’ 
understanding of risk 
and needs assessment 
and gender 
responsiveness 

3:20 PM – 
3:45 PM 

Evaluation 16 • Complete an 
evaluation 

• Assess participants' 
knowledge about the first 
two leadership practices 

3:45 PM – 
4:00 PM 

Conclusion 17 • Small group 
discussions, reflecting 
on the training, and 
end of Day 2 training 

• Finalize the session 

Day Three of the Professional Development Session 

7 AM – 8 
AM 

• - • - • Send a Zoom link for 
day two of professional 
development. 

• Prepare participants for 
the Zoom session. 

8 AM – 8: 
30 

Introduction 19 • Introduce the 
leadership practices to 
be discussed 

• Increase participants’ 
awareness of the 
leadership practices 
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8:30 AM – 
1 PM 

Leadership 

practice 3 & 4 

20-

21 

• Explain the 
remaining two 
leadership practices  

• Training session on: 
- Educational services 
- Cultural competence  

1 PM – 2 
PM 

Lunch 22 • - • - 

2 PM – 
3:30 PM 

Speaker 23 • Attend a discussion • Improve participants’ 
understanding of 
educational services and 
cultural competence 

3:30 PM – 
3:40 PM 

• Evaluation 24 • Complete an 
evaluation 

• Assess participants' 
knowledge about the 
training and remaining 
leadership practices. 

3:40 PM – 
4 PM 

Thank 
participants, 
respond to 
questions, and 
end-session 

26 - • Finalize 
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Summative Evaluation 

1. Did you feel more prepared after 
completing the professional 
development?  

A. Yes 
B. No 

2. Which of the best practices from 
professional development would 
consider applying during this 
training? Check all that apply.  

___Building Relationships 

___Strengths and Challenges 

___Connecting to Resources 

___Learner Prior Experience and Motivation 

___Adapting Instruction 

___Critical Thinking 

___Giving Feedback 

 

3. What improvement if any do you feel 
from this training would help 
formerly incarcerated African 
American women avoid recidivism 
compared to previous professional 
development training programs?  

A. Significant improvement 
B. Some improvement 
C. No improvement 
D. N/A – This is my first term 

4. Do you believe from this professional 
development training that there could 
be improvement in your reentry 
program? 

A. Significant improvement 

B. Some improvement 

C. No improvement 

D. N/A – This is my first term 

5. Have you connected with other 
reentry program leaders about this 
professional development training 
program?  

A. Yes 
B. No 
C. Plan to 
D. Haven’t had time 
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Appendix B: Interview Protocol  

1. Introductions  

2. Clarify the purpose of my study  

3. Ask if participants have questions about the consent form  

4. Ask permission to record the interview  

5. Record the time, place, and date of the interview  

6. Conduct the interview  

7. Identify the participant with a code while conducting the interview  

8. Turn off recording at the end of the interview  

9. Thank the participant for being part of my study  

 

Interview Questions 

The interview questions I will ask are about your leadership practices to help African American 

women avoid recidivism. I am interested in how you organize, model, and use your leadership 

practices to help African American women.  

 

What leadership practices do program leaders use to help African American women avoid 

recidivism? 

1. What are your values and beliefs about recidivism that guide your leadership practices for 

African American women to avoid recidivism? Based on your values and beliefs, what 

practices do you use?  

a. How were these practices used to reduce recidivism for African American 

women?  

b. Are there any practices that may need to be changed to help African American 

women? If so, what are they and how might they be changed? Please give me an 

example. 

c. Which leadership practices prepared African American women to enter their 

respective communities? Which leadership practices helped African American 

women avoid recidivism? What initiatives did you introduce?  

2. Have you shared values and beliefs about recidivism with your employees? If so, how 

has this guided or shaped your leadership practices?  

a. Did you revise your leadership practices? If so, what revisions did you make? (If 

no revisions were made to the leadership practices, skip to question 3.)  

b. How did your revised leadership practices prepare African American women to 

enter their respective communities? How did your revised leadership practices 
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help African American women avoid recidivism? What initiatives did you 

introduce?  

3. What do you have your employees do to help African American women avoid 

recidivism? 

a. Do you set goals and/or have your employees set goals to achieve this outcome? 

Did you use their goals to change your leadership practices? What new 

leadership practices do you use based on goal setting? Which practices were used 

to prepare African American women to enter their communities? 

b. Do you encourage your employees and/or African American women to share 

suggestions with you to avoid recidivism? If so, what happened? Did you employ 

their suggestions in your leadership practices? Please give me an example. How 

did their suggestions prepare African American women to enter their 

communities? How did their suggestions help African American women avoid 

recidivism? 

4. Do you have interactions with African American women in your re-entry program? If so, 

tell me about your interactions.  

a. Do your employees observe your interactions? How have these observations 

influenced your leadership practices? How have these observations helped or 

challenged both African American women and your employees?  

b. How did these observations prepare African American women to enter their 

respective communities? How did these observations help African American 

women avoid recidivism? 

c. Have you conducted follow-up sessions with your employees to explain the 

importance of modeling appropriate interactions? Please tell me about this.  

d. How did the follow-up sessions prepare African American women to enter their 

respective communities? How did the follow-up sessions help African American 

women avoid recidivism? 

5. In what ways have you used existing resources to improve your leadership practices to 

help African American women avoid recidivism? What initiatives have you introduced?  

6. Is there anything else you would like to add about your leadership practices?  
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