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Abstract 

While entrepreneurship has offered some potential for empowering subordinated women 

in urban areas of Nigeria, a literature gap exists on urban Nigerian women entrepreneurs' 

narratives to understand better how their collective action may further support economic 

empowerment and gender parity. The purpose of this qualitative, narrative inquiry study 

was to understand how women entrepreneurs in urban Nigeria view their work to gain 

economic empowerment and gender parity through collective action. The narrative 

inquiry method was used to address the problem and answer the research question using 

interview data from 10 urban female Nigerian entrepreneurs. This study was framed by 

two key concepts aligning with the purpose of the study: Mordi et al.'s concept of 

women's entrepreneurial development in Nigeria, and Olarewaju and Fernando's concept 

of African women's collective action through entrepreneurship. The four coding 

categories emerged in answering the research question: (a) subordination of women in 

Nigeria, (b) Nigerian women’s entrepreneurial development, (c) economic empowerment 

through collective action, and (d) gaining gender parity through collective action.  

Qualitative research with community participants connects global policy with a place-

based experience, thus potentially offering a valuable perspective on implementing the 

United Nations Sustainable Development Goals (SDGs) in regional communities. 

Exploring narratives from Nigerian women entrepreneurs may drive positive social 

change by supporting Nigeria's realization of seeking gender equality (SDG5), promoting 

decent work and economic growth (SDG 8), and reducing inequality (SDG10).  
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Chapter 1: Introduction to the Study 

Across Africa, women's collective action through entrepreneurship is needed to 

raise female empowerment outcomes and drive more comprehensive societal change 

(Ojong et al., 2021; Olarewaju & Fernando, 2020). Collective action refers to the action 

taken by a group of people whose goal is to address their shared socioeconomic needs 

(Caruso & Cini, 2020). Empowerment describes the practices used when individuals 

develop their capacity to act and successfully change systemic institution restrictions 

(Ogundana et al., 2021). Nigerian culture, religion, and family systems generally assume 

that women are subordinate to men (Ojediran & Anderson, 2020). While Nigerian 

women progress toward economic empowerment and gender parity through 

entrepreneurship, their autonomy on the income generated through their entrepreneurship 

remains restricted (Yousafzai et al., 2022; Halkias & George-Ufot, 2021).  

Using an institutional perspective combined with a narrative approach, Alkhaled 

and Berglund (2018) investigated urban women entrepreneurs' life stories in Sweden and 

Saudi Arabia and looked at how their collective action through entrepreneurial activity 

spurred institutional reform in their respective communities. Alkhaled and Berglund 

(2018) recommended that researchers replicate their study by collecting women's 

narrative stories from different national contexts where women need the inspiration to 

engage in entrepreneurial endeavors, become empowered, and achieve gender parity 

through collective action. There is a gap in the extant theoretical literature on critical 

analysis of urban women entrepreneurs' narratives in Nigeria to understand better how 
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their collective action may further support their economic empowerment and gender 

parity (Adeola et al., 2022; Olonade et al., 2021). 

In this chapter, I present the background literature that leads to the problem 

statement, including the scholarly literature gap. The following is a logical alignment 

between the problem, purpose, research questions, and study's conceptual framework. In 

this chapter, I present the significance, assumptions, limitations of the study, and the 

definition of key terms,  

Background of the Study 

A comprehensive understanding of the development of women's entrepreneurship 

in Nigeria to identify important factors and activities that have contributed to the success 

and growth of women entrepreneurs in Nigeria remains an area of scarce research 

(Ojediran & Anderson, 2020). Using a case study with an abductive approach, Ogundana 

et al. (2021) theorized that six comprehensive factors influenced women entrepreneurs' 

growth in Nigeria: money, market, management, motherhood, mesoenvironment, and 

macroenvironment. Such studies have been undertaken in other countries, such as Noor et 

al. (2021), on overcoming the challenges of women empowerment through developing 

women empowerment in Pakistan. Using a quantitative survey-based method, Noor et al. 

(2021) highlighted that Pakistani women entrepreneurs are better empowered than 

homemakers, facilitating social change in income and economic growth inequalities. St-

Arnaud & Giguère's (2018) study in France examined the experience of women's 

experiences and the challenges of balancing individual and entrepreneurial activities in 
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terms of cooperation, emancipation, and subjective mobilization and highlighted 

individual and collective strategies to address these challenges.  

In other countries of the Global South, the role of entrepreneurship in women's 

empowerment and emancipation was explored within the context of the gendered nature 

of the societies and how it affects women's empowerment and emancipation (Ojediran & 

Anderson, 2020). In Tanzania, Nisku et al. (2021) addressed the research gap of the lack 

of information on policies supporting women entrepreneurs in developing countries, 

offering recommendations for developing entrepreneurship policies to address gender 

bias in a developing country like Tanzania. Bastian et al. (2019) examined how different 

countries' measures of gender inequality build the intent of entrepreneurship in men and 

women. Using the global entrepreneurship monitor (GEM), the authors collected data 

from nine MENA (the Middle East and North African) countries using the global 

entrepreneurship monitor (GEM). Torre et al. (2019) highlighted how critical collective 

action is in women's empowerment and sustainable fisheries in Mexico and investigated 

elements that contributed to women's empowerment, including access to role models, 

support of civil societies, and willingness by men and women to change the status quo. 

Although the institutions that characterize developing societies may create 

unfavorable conditions for women, entrepreneurship offers some power to be relatively 

independent and create autonomy (Alkhaled & Berglund, 2018). Collective action is 

increasingly seen as an indirect outcome of women's entrepreneurship for driving gender 

equality in developing economies such as Nigeria (León-Himmelstine et al., 2022; 

Olugbemi & Omoniyi, 2021). While entrepreneurship has offered some potential for 



 

 

 

4 

empowering subordinated women in urban areas of Nigeria, research in this area remains 

scarce (Ojinta & Halkias, 2019). It is also important to note that although women 

entrepreneurs in Nigeria may face gender inequality, their experiences are varied between 

rural and urban factors such as class, ethnicity, culture, and socioeconomic status, which 

are important determinants of their economic empowerment, and agency (Adeosun & 

Owolabi, 2021). A greater understanding of how urban Nigerian women entrepreneurs' 

collective action may further support their economic empowerment and gender parity 

(Adeola et al., 2022; Olonade et al., 2021; Sarpong et al., 2021).  

Problem Statement 

Women entrepreneurs are embedded in and shaped by the contexts in the different 

African countries and societies they are based in and generally operate their businesses 

within an institutional environment characterized by corruption,  lack of government 

transparency,  incoherent policies,  bureaucracy and inefficiency, excessive red tape,  

disproportionate taxes, poor infrastructures, a lack of legislation to protect women's rights 

(Aderemi & Alley, 2019; Ogundana et al., 2021; Sule & Sambo, 2021). Africa has the 

highest rate of entrepreneurship globally, and it is the only continent on which women 

account for 47% of all entrepreneurs (Girls Who Venture, 2020). Hechavarria et al. 

(2019) reported a lack of theoretical perspectives accounting for business growth factors 

applicable to women-owned enterprises in the developing world. This lack of theorization 

is amplified by the scarcity of research exploring how women's entrepreneurship in 

developing countries drives collective action to drive economic empowerment, gender 

parity, and institutional reform (Ogundana et al., 2021). The social problem is that while 
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Nigerian women progress toward economic empowerment and gender parity through 

entrepreneurial activities, their autonomy over their daily actions and the income 

generated through entrepreneurial endeavors remains restricted (Yousafzai et al., 2022; 

Halkias & George-Ufot, 2021). 

Collective action is increasingly seen as an indirect outcome of women's 

entrepreneurship which may lead to the transformation of sociopolitical boundaries of 

gender equality in developing economies, such as those in Nigeria and particularly in 

urban areas (León-Himmelstine et al., 2022; Olugbemi & Omoniyi, 2021). While 

entrepreneurship has offered some potential for empowering subordinated women in 

urban areas of Nigeria, the scope of this phenomenon remains unresearched (Ojinta & 

Halkias, 2019). There remains a literature gap in a critical analysis of urban women 

entrepreneurs' narratives in Nigeria to understand better how their collective action may 

further support their economic empowerment and gender parity (Adeola et al., 2022; 

Olonade et al., 2021). The specific management problem of how women entrepreneurs in 

urban Nigeria work to gain economic empowerment and gender parity through collective 

action remains poorly understood (Adeola et al., 2022; Sarpong et al., 2021). 

Purpose of the Study 

The purpose of this qualitative, narrative inquiry study was to gain a deeper 

understanding of how women entrepreneurs in urban Nigeria view their work to gain 

economic empowerment and gender parity through collective action. I used a narrative 

inquiry approach to answer the study's research question. Narrative inquiry is a 

qualitative research method that grew out of Gergen’s (1998) notion of constructivism 
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and can be used by researchers to deconstruct study participants’ stories of daily 

experience. Researching storytelling is a sound way of understanding human experiences 

as they are lived daily (Clandinin, 2016). I collected narrative data through 

semistructured interviews with Nigerian women entrepreneurs meeting the study's 

inclusion criteria while keeping reflective journal notes throughout the research process. 

The final sample size in this qualitative study was determined by data saturation by 

examining the verbatim interview transcripts of stories (see Fusch & Ness, 2015). 

Although triangulation is used in qualitative research to support the trustworthiness of 

study results, Webster and Mertova (2007) have suggested that triangulation is not 

feasible for critical event narrative inquiry story-based studies, stating that it is "almost 

impossible to achieve" (p. 91). 

Research Question 

 The research question for this study was: How do women entrepreneurs in urban 

Nigeria narrate their daily experiences on how they view their work to gain economic 

empowerment and gender parity through collective action?  

Conceptual Framework 

I framed this study by using two key concepts that focus on entrepreneurship 

serving as a means for women's collective action in developing economies to strengthen 

economic empowerment and gender parity: (a) Mordi et al.'s (2010) concept of women's 

entrepreneurial development in Nigeria, and (b) Olarewaju and Fernando's (2020) 

concept of African women's collective action through entrepreneurship. The emergence 

of women entrepreneurs in any given society is mediated by their challenges on the path 
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toward entrepreneurial development (Mordi et al., 2010). These challenges are supported 

by the economic, cultural, and religious environment and are deeply rooted in society's 

discriminatory sociocultural values and traditions (Isiwu & Onwuka, 2017; Moses & 

Mordi, 2010).  

Women's Entrepreneurial Development in Nigeria.  

Mordi et al.'s (2010) concept of women's entrepreneurial development in Nigeria 

is defined as the challenges women entrepreneurs face as they develop their businesses in 

the Nigerian context (Mordi et al., 2010). Mordi et al.'s 2010 paper is one of the most 

highly cited scholarly papers on the issue of Nigerian women's entrepreneurship, with 

close to 300 scholarly citations up to 2022 (Google Scholar, 2022). Institutional theory 

(Meyer & Rowan, 1977), as used by Mordi et al. to ground their research, is a 

foundational theory that has been utilized to more closely analyze the institutional, 

business, and developmental environment's potential to define, limit and eradicate 

opportunities for the woman entrepreneur in Nigeria (Halkias & George-Ufot, 2021). 

African Women's Collective Action Through Entrepreneurship 

Olarewaju and Fernando (2020) described African women's collective action 

through entrepreneurship as the action taken by African women entrepreneurs who 

shared socioeconomic needs and worked to drive female empowerment outcomes, 

economic empowerment, and positive social change (Ojong et al., 2021; Caruso & Cini, 

2020). In developing economies, including Nigeria, collective action is increasingly seen 

as an indirect outcome of women's entrepreneurship, pushing the socio-political 

boundaries for gender equality (León-Himmelstine et al., 2022; Olugbemi & Omoniyi, 
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2021). Olarewaju and Fernando's (2020) scholarly work on African women's collective 

action through entrepreneurship was grounded in institutional theory with its wide-

ranging application to entrepreneurship research. I will discuss the conceptual framework 

development in greater detail in Chapter 2.   

Nature of the Study 

I used the open-ended, exploratory nature of the qualitative method to understand 

the reasons behind complex social interactions. A quantitative research method that needs 

testing of hypotheses was not appropriate to address the purpose of this study. Qualitative 

methods are used to explore real-world issues and researchers use nonstandardized, 

flexible approaches relevant to a specific study problem (Tracy, 2019). The qualitative 

nature of the study aligned with the purpose of this study, which was obtaining a deeper 

understanding of how women entrepreneurs in urban areas of Nigeria work to gain 

economic empowerment and gender parity through collective action remains poorly 

understood.  

I used a narrative inquiry method to generate answers to the study's research 

question (see Clandinin, 2016; Connelly & Clandinin, 1990). Narrative inquiry is a 

qualitative research method that grew out of Gergen's (1998) constructivism and is used 

to collect in-depth knowledge and interpretations from participants' narratives of life 

stories. Halkias and George-Ufot (2021) wrote that researchers can use a narrative 

approach to studying the experiences of women micro-entrepreneurs in poverty-stricken 

regions of Africa. 
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Historically, communities of people primarily communicate amongst themselves 

via storytelling, the oldest form of social influence (Polkinghorne, 1988). I grounded this 

study in a hermeneutic approach and focused on stories from women entrepreneurs in 

urban Nigeria concerning their work to gain economic empowerment and gender parity 

through collective action. Hermeneutics is grounded in the coding, understanding, and 

explaining of the study's participants' experiences from the unique voices of the 

storytellers (Polkinghorne, 1995). Unlike other forms of qualitative research such as 

ethnography, case study, or phenomenology, the narrative inquiry was the most effective 

process for presenting detailed participant descriptions through the storytelling of day-to-

day challenges with women's entrepreneurship, economic empowerment, and gender 

parity in Nigerian urban areas (see Caine et al., 2019; Deacon & Lloyd-Parkes, 2020). 

This study included 10 women entrepreneurs who met the following inclusion 

criteria: (a) Nigerian-born female over the age of 18, (b) resident of an urban region of 

Nigeria, and (c) minimum 2 years’ work experience as an entrepreneur. This study's 

inclusion criteria aligned with similar studies within the extant literature. I collected 

narratives using semistructured interviews with open-ended questions until data 

saturation was achieved. Schram (2006) suggested that the appropriate data collection 

sample is mostly between five to 10 participants in a qualitative study. A semistructured, 

open-ended interview is a viable way of data collection, claiming that a large sample size 

could hinder a more in-depth investigation. In this study, I used semistructured interviews 

with open-ended questions until data saturation was achieved (see Fusch & Ness, 2015).  
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Clandinin (2016) and Esin et al. 2014 stated that the first step of the data analysis 

for narrative inquiry research is to use the process of restorying. I used restorying as the 

first data analysis method to gather data to analyze the story (e.g., time, place, plot, and 

scene) and then rewrite the data. In the second step of the data analysis, I used the critical 

events approach. Webster and Mertova (2007) stated that critical events approach helps to 

support credibility because of its openness and transparency in capturing and describing 

events in stories of experience. During the critical event of narrative analysis, I identified 

participants' critical life decisions and how these events had potentially life-changing 

consequences in their daily lives (see Webster & Mertova, 2007). I used thematic coding 

to organize the data into constructing meanings and themes from the storytelling process, 

guiding the indictive interpretations of texts (De Fina & Georgakopoulou, 2019). 

Traditionally, triangulation is used in qualitative research for determining themes; 

however, Webster and Mertova (2007) suggested that triangulation is not feasible for 

critical event narrative inquiry story-based studies, stating that it is "almost impossible to 

achieve" (p. 91).  

 

Definitions 

This section includes definitions of the relevant terms to ensure clarity and easy 

comprehension. All key phrases and terms defined below are consistent with the peer-

reviewed literature and the literature reviewed in this document. 

Collective Action: This term refers to when more than one person achieves a goal 

(Ezeokafor et al., 2021a). 
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Economic Empowerment: This term refers to the strategies and measurements 

used in improving and transforming the economy (Okonkwo et al., 2019). 

Entrepreneur: This term refers to someone who starts a commercial business and 

is also an organizational developer and inventor (Mordi et al., 2010). 

Entrepreneurship: This term refers to a phenomenon that contributes to the 

economy in terms of growth, job generation, and increasing people's quality of life 

(Aladejebi, 2020).  

Gender Parity: This term refers to achieving equality, fairness, balance, diversity, 

and gender integration across organizational systems (World Bank, 2019). 

Women Entrepreneurship: This term refers to when women start their 

entrepreneurial ventures and become business owners (Olarewaju & Fernando, 2020).  

Women's Economic Empowerment: This refers to an interaction that fosters 

women's genuine authority over financial decisions that affect their lives and needs in 

public. It also suggests that they can make economic decisions. (Kushwah et al., 2021).  

Women Empowerment: This refers to programs tailored to protect women from 

the consequences of gender inequalities (Olonade et al., 2021).  

 

Assumptions 

Assumptions are ideas taken for granted, and some aspects of the research are 

understood to be true (Merriam & Tisdell, 2015). I made four assumptions in this study. 

My first assumption was that I had the rigor to appease common concerns about the 

trustworthiness of the study’s results in case study designs (see Naano, 2014). In this 
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study, I provide a detailed audit trail to further to strengthen the trustworthiness of the 

study's results.  

My second assumption was that the participants would engage actively, answer 

the questions during the interview truthfully, and know the research topic. I managed the 

latter using inclusion criteria to screen participants' qualifications. I used a detailed 

interview protocol and data triangulation to strengthen the trustworthiness of the study 

results (see Yin, 2018). 

 My third assumption pertained to using expert interviews in the data collection 

process. Due to their knowledge level, experts might frame an issue in a particular way 

and influence the understanding of the less knowledgeable researcher (Bogner et al., 

2018). My third assumption was that experts would present their special knowledge 

comprehensively and coherently. My fourth and final assumption was that I could 

carefully manage my reflexivity throughout the research due to being an aspiring African 

leader looking to further develop sustainability strategies in my country.  

Scope and Delimitations 

The delimitations serve as study boundaries, allowing the research aims and 

objectives to be met (Dimitrios & Antigoni, 2018). The delimitations defined this study's 

scope and set the parameters under which this study is conducted. I used a qualitative 

narrative inquiry to explore how women entrepreneurs in urban Nigeria view their work 

to gain economic empowerment and gender parity through collective action. I used a 

purposeful sample of 10 women entrepreneurs who met the following inclusion 
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criteria: (a) Nigerian-born female over the age of 18, (b) resident of an urban region of 

Nigeria, and (c) minimum 2 years of work experience as an entrepreneur.  

Limitations 

The study's limitations indicate the weaknesses of the study over which the 

researcher has no control (Brutus et al., 2013). This study's accessibility to possible 

participants due to distance and location could have posed a constraint. I recruited 

participants using the LinkedIn app, and the newly launched online business directory for 

women entrepreneurs in Nigeria helped to ease accessing potential participants. The poor 

internet connectivity in Nigeria was a potential limitation. I used alternative mediums 

such as Whatsapp during disruptions of Zoom connectivity. 

The selection of participants due to specific inclusion criteria and the small 

sample size of a qualitative study may not represent the entire population (Tracy, 2019). 

However, the findings of a narrative inquiry are only generalized to the sample study and 

are not intended to be generalizable to the entire population (Pinnegar & Daynes, 2007). I 

mitigated this limitation by exploring the in-depth individual experiences of the 

participants with similar inclusion criteria, which helped to increase the potential of 

achieving data saturation.   

To avoid participant bias that may bring about insufficient or inaccurate data, 

hindering a deeper understanding of women entrepreneurs' challenges in urban areas of 

Nigeria, Clandinin (2016) stated that researchers should engage in narrative inquiry to 

gather information and experiences related to the study focus, which will help override 

limitations. I used the member checking and reflective journal to help identify personal 
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bias and verify and validate the interview transcript. Reflexivity is vital in narrative 

inquiry studies to necessitate the researcher's transparency and self-awareness at the 

beginning and after the inquiry (Caine et al., 2020). 

To access participants in specific geographical locations for research and data 

collection, display truthfulness, and attain trustworthy data collection in the research 

study, I communicated with the participants through video conferencing. I also displayed 

reflexivity in collecting data, analyzing the stories collected during the inquiry, including 

time, place, plot, and scene, and rewriting data to ensure the credibility of research data 

collection (Clandinin, 2016). Another step I used to mitigate qualitative research 

limitations is adopting a critical event analysis approach to collect data to support my 

study’s results (see Webster & Mertova, 2007).  

Significance of the Study 

Significance to Practice 

While Nigerian women progress toward economic empowerment and gender 

parity through entrepreneurial activities, their autonomy over their daily actions and the 

income generated through entrepreneurial endeavors remains restricted (Ogundana et al., 

2021; Yousafzai et al., 2022). According to the World Bank's "Running a Business 

Report," Nigeria is one of 115 economies analyzed where women cannot run a business 

the same way as men (Girls Who Venture, 2020). Comparatively, little is known among 

Nigerian legislators and policymakers about female entrepreneurs' challenges in urban 

areas of their nation, such as in Lagos (Ogundana et al., 2021; Sarpong et al., 2021). 

Furthermore, qualitative research with community participants connects global policy 
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with real-life experience, contributing an important perspective to SDG implementation 

(Mbah & East, 2022). This qualitative narrative inquiry study and its implications for 

professional practice may be used by Nigerian women business leaders and legislators to 

economically empower subordinated women through collective action engagement (see 

Adepogu et al., 2022; Alkhaled & Berglund, 2018).   

Significance to Theory 

A literature gap remains in a critical analysis of urban women entrepreneurs' 

narratives in Nigeria to understand better how their collective action may further support 

their economic empowerment and gender parity (Adeola et al., 2022; Olonade et al., 

2021). Seminal authors Alkhaled and Berglund (2018), and Mordi et al. (2010) grounded 

their work on women entrepreneurs in developing economies in institutional theory with 

its wide-ranging application to entrepreneurship research. Institutional theory (Meyer & 

Rowan, 1977) is a foundational theory that has been used to more closely analyze the 

institutional, business, and developmental environment's potential to define, limit and 

eradicate opportunities for the woman entrepreneur in Nigeria (Halkias & George-Ufot, 

2021).  

Institutional theory is used to understand regulatory, social, and cultural 

influences that promote the survival and legitimacy of an organization rather than 

focusing solely on efficiency-seeking behavior (Tolbert et al., 2011). Replication studies 

applying institutional theory within developing economies are recommended to study 

women's entrepreneurial endeavors, economic empowerment, and gender parity through 

collective action (Berglund et al., 2018; Halkias & George-Ufot, 2021). This study is 
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significant to theory extension by contributing original, qualitative data to institutional 

theory and the gendered entrepreneurship literature by exploring narratives from urban 

women entrepreneurs in Nigeria to understand better how their collective action may 

further support their economic empowerment and gender parity. 

Significance to Social Change 

As the business case for women's economic empowerment begins to take shape in 

developing economies, programs are developed to improve the lives and livelihoods of 

women entrepreneurs in developing economies (Center for Strategic and International 

Studies, 2017). Entrepreneurs are essential but often under-researched in achieving the 

United Nations' Sustainable Development Goals (SDGs). Through collective action, an 

approach that relies on sharing data and best practices among women entrepreneurs in 

developing economies can learn from one another and build ecosystems for achieving 

their nations' United Nations SDGs (Embry et al., 2022). Qualitative research with 

community participants connects global policy with a place-based experience, thus 

potentially offering a valuable perspective on implementing SDG in regional 

communities (Mbah & East, 2022). Exploring narratives from Nigerian women 

entrepreneurs on their collective action strengthens their economic empowerment, and 

gender parity may drive positive social change by supporting Nigeria's realization of 

seeking gender equality (SDG5), promoting decent work and economic growth (SDG8), 

and reducing inequality (SDG10).  



 

 

 

17 

Summary and Transition 

Chapter 1 included an overview and background for the study, the problem 

statement, the purpose of the study, the research question, the study’s nature, and the 

supporting conceptual framework. The chapter included definitions, assumptions, the 

scope and delimitations, limitations, significance, and a summary. The purpose of this 

qualitative, narrative inquiry study was to gain a deeper understanding of how women 

entrepreneurs in urban Nigeria view their work to gain economic empowerment and 

gender parity through collective action. This qualitative narrative inquiry study and its 

implications for professional practice may be used by Nigerian women business leaders 

and legislators to economically empower subordinated women through collective action 

engagement (see Adepogu et al., 2022; Alkhaled & Berglund, 2018).   

Chapter 2 includes a presentation of the literature review, strategy, and concepts 

used to frame and align with this study's purpose. The literature review includes the 

extant theoretical literature on how Nigerian women entrepreneurs' collective action 

initiatives may further support their economic empowerment and gender parity. 
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Chapter 2: Literature Review 

The specific management problem of how women entrepreneurs in urban Nigeria 

work to gain economic empowerment and gender parity through collective action 

remains poorly understood (Adeola et al., 2022; Sarpong et al., 2021). Collective action 

refers to the action taken by a group of people whose goal is to address their shared 

socioeconomic needs (Caruso & Cini, 2020). Empowerment describes the practices used 

when individuals develop their capacity to act and successfully change systemic 

institutional restrictions (Ogundana et al., 2021). I define gender parity in my study based 

on the World Bank’s (2019) report titled Profiting from Parity: Unlocking the potential 

of women's business in Africa which is a term referring to the attainment of equality, 

fairness, balance, diversity, and gender integration across organizational systems. 

While extant entrepreneurial literature has increased the understanding of the 

gender dynamics of entrepreneurship, a key concern for sustainable development scholars 

is the tendency for mainstream studies to usually focus on entrepreneurship issues in 

Western developed economies (Hechavarria et al., 2019). In Nigeria, the most populous 

country in West Africa, sociocultural values indicate that women's entrepreneurship may 

differ from those in developed countries (Ojinta & Halkias, 2019; Ojediran & Anderson, 

2020). There is a gap in the extant theoretical literature on critical analysis of urban 

women entrepreneurs' narratives in Nigeria to understand better how their collective 

action may further support their economic empowerment and gender parity (Adeola et al., 

2022; Olonade et al., 2021). 
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Chapter 2 includes the literature search strategy and the conceptual framework 

that grounds my study. I presented a synthesis of knowledge and critical analysis of the 

selected literature review on topics related to the problem and purpose of the study, 

including the unique experiences of Black men with their career mentors and sponsors. 

The literature review of this chapter includes the following topics presented in this order: 

introduction to challenges faced by women entrepreneurs in developing countries; recent 

research on women and entrepreneurship in Nigeria; collective action and women’s 

economic empowerment; collective action and women’s gender parity; collective action 

empowering women’s entrepreneurship in emerging economies, and collective action 

empowering women’s entrepreneurship in Nigeria. 

Literature Search Strategy 

The literature review process is critical for generating research ideas, 

consolidating what is already known about a topic, and identifying knowledge gaps and 

how the research might improve understanding (Winchester & Salji, 2016). A higher-

level synthesis is also required for a literature review, which usually requires integrating 

concepts and connecting them in a clear and relevant stream to the intended reader 

(Watson & Webster, 2020). The literature review should include research gaps, a 

balanced assessment of the topic, opposing findings and discrepancies, as well as 

established and current knowledge, and include a convincing case for the new study's 

purpose and methodological approach (Paul & Criado, 2020; Schirmer, 2021; Winchester 

& Salji, 2016). This literature review includes information applicable to Nigerian women 
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entrepreneurs' collective action on gender parity and economic empowerment, which will 

align with the central research question.  

  Academic search engines and bibliographic databases are the standard places to 

access up-to-date scientific publications (Gusenbauer, 2019).  I conducted searches of 

databases that included the Walden University Library, Google Scholar, ProQuest 

Central, EBSCOhost, ABI/INFORM Collection, ScienceDirect, SAGE Premier, 

Academic Search Complete, Business Source Complete, PsycNET, SpringerLink, and 

Emerald Insight. I used Google Scholar to find peer-reviewed journal articles relevant to 

the study. My strategy included identifying essential search concepts, keywords, and 

related terms and selecting appropriate databases. I collected and reviewed scholarly 

works that generated the highest impact based on citation data. With 389 million records, 

Google Scholar is currently the most comprehensive academic search engine 

(Gusenbauer, 2019). Given Google Scholar’s popularity as a search engine for academic 

literature, the data presented in this literature review indicates publications accessed from 

most library databases, including EBSCO (Leung et al., 2019).  

  The keywords used in the searches included: women's entrepreneurship; life 

stories; economic empowerment; Nigerian women entrepreneurs; seeking institutional 

change, the narrative approach, collective action, gender parity in Nigeria, women's 

urban entrepreneurship in Nigeria, women's entrepreneurship policy in Nigeria, women 

empowerment, developing economy, women-owned business, and gender equality 

Most of the resources that I used for this study’s literature review were published 

between 2016 and 2022. A total of 227 resources were selected for this study, and 
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155(68%) were included in the literature review. 76% of the literature review resources 

are recent publications (less than six years) between 2016 and 2022.  

Table 1. 

 

Numbers of Resources by Type and Age of Reference 

 

Some of the peer-reviewed journals used throughout this study were: Business 

Strategy & Development, Entrepreneurship, and Regional Development, Gender, Work, 

and Organization, International Journal of Academic Research in Business and Social 

Sciences, Journal of Entrepreneurship and Public Policy, Journal of Small Business and 

Entrepreneurship,  Journal of Global Entrepreneurship Research, Journal of Small 

Business Management,  Journal of Social and Economic Development, and Management 

Research Review. 

Age of References 2016-2022 2009-2015 
2003-

2008 

1975-

2002 

Peer-Reviewed Articles 100 8 4 1 

Conference Papers 2 0 0 0 

Industry's Reports 13 0 0 0 

Magazines / Blogs 2 0 0 0 

Encyclopedia 1 1 0 0 

Books 13 7 3 2 

Total 130 16 6 3 
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In preparation for this literature review, previous inquiries regarding the 

conceptual framework were conducted on African women’s collective action through 

entrepreneurship, entrepreneurial development in Nigeria, collective action, gender 

parity, and economic empowerment. Chapter 2 also includes a synthesis of updated 

scholarly knowledge on how women entrepreneurs' collective action provides insight into 

achieving gender parity and economic empowerment. 

Conceptual Framework 

I framed this study by using two key concepts that focus on entrepreneurship 

serving as a means for women's collective action in developing economies to strengthen 

economic empowerment and gender parity: (a) Mordi et al.'s (2010) concept of women's 

entrepreneurial development in Nigeria, and (b) Olarewaju and Fernando's (2020) 

concept of African women's collective action through entrepreneurship. The emergence 

of women entrepreneurs in any given society is mediated by their challenges on the path 

toward entrepreneurial development (Mordi et al., 2010). These challenges are supported 

by the economic, cultural, and religious environment and are deeply rooted in society's 

discriminatory sociocultural values and traditions (Isiwu & Onwuka, 2017; Moses & 

Mordi, 2010). Nigerian women's advancement into entrepreneurship is also a path-

breaking away from the male hegemony that permeates work environments, restricting 

women's upward mobility (Ojinta & Halkias, 2019).  

 Women's Entrepreneurial Development in Nigeria 

Mordi et al.'s (2010) concept of women's entrepreneurial development in Nigeria 

is defined as the challenges women entrepreneurs face as they develop their businesses in 
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the Nigerian context (Mordi et al., 2010). Mordi et al.'s 2010 paper is one of the most 

highly cited scholarly papers on the issue of Nigerian women's entrepreneurship, with 

close to 300 scholarly citations up to 2022 (Google Scholar, 2022). For example, Nwagu 

and Onwuatuegwu (2021), Ojediran and Anderson (2020), and Urim et al. (2016) all 

extended Mordi's conceptual work and grounded their studies, like Mordi et al., in an 

institutional theoretical approach. Institutional Theory (Meyer & Rowan, 1977) is a 

foundational theory that has been utilized to more closely analyze the institutional, 

business, and developmental environment's potential to define, limit and eradicate 

opportunities for the woman entrepreneur in Nigeria (Halkias & George-Ufot, 2021). 

 Institutional theory is concerned with regulatory, social, and cultural influences 

that promote the survival and legitimacy of an organization rather than focusing solely on 

efficiency-seeking behavior (Tolbert et al., 2011). In Nigeria, there has been a gradual but 

significant shift away from discriminatory trends and a lessening of gender inequalities as 

women join men in gathering economic empowerment due to changes in the political and 

socioeconomic conditions (Ojinta & Halkias, 2019). While extant entrepreneurial 

literature has undoubtedly increased our understanding of entrepreneurs and the gender 

dynamics of entrepreneurship, a key concern remains the tendency for mainstream 

studies to focus on entrepreneurship issues in Western developed economies and the 

neglect of developing economies. We still know comparatively little about female 

entrepreneurs' challenges in developing countries such as Nigeria (Mordi et al., 2010; 

Ogundana et al., 2021). 
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 African Women's Collective Action Through Entrepreneurship  

Olarewaju and Fernando (2020) described African women's collective action 

through entrepreneurship as the action taken by African women entrepreneurs who 

shared socioeconomic needs and worked to drive female empowerment outcomes, 

economic empowerment, and positive social change (Caruso & Cini, 2020; Ojong et al., 

2021). In developing economies, including Nigeria, collective action is increasingly seen 

as an indirect outcome of women's entrepreneurship, pushing the socio-political 

boundaries for gender equality (León-Himmelstine et al., 2022; Olugbemi & Omoniyi, 

2021). Such collective actions of women entrepreneurs within a community or region 

may include piloting joint initiatives in a target market that involve 2-3 companies, 

forming joint business commitments, and collaborating to share data and best practices. 

These perspectives reveal Nigerian women entrepreneurs' otherwise invisible efforts in 

defying their contextual embeddedness (Olarewaju et al., 2019; Yousafzai et al., 2022).  

Olarewaju and Fernando's (2020) scholarly work on African women's collective 

action through entrepreneurship extended Alkhaled and Berglund's (2018) 's narrative 

study of Swedish and Saudi Arabian women entrepreneurs' life stories on how 

entrepreneurial activity enabled women to find freedom from gendered constraints and 

achieve gender parity. Alkhaled and Berglund (2018), like Mordi et al. (2010), grounded 

their work in institutional theory with its wide-ranging application to entrepreneurship 

research and recommended further replicating their studies from different national 

contexts where women need the inspiration to engage in entrepreneurial endeavors, 

become empowered, and achieve gender parity through collective action (Berglund et al., 
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2018). While entrepreneurship has proven its potential for empowering subordinated 

women in urban areas of Nigeria, the scope of this phenomenon remains unresearched 

(Ojinta & Halkias, 2019; Olarewaju and Fernando, 2020). 

Literature Review 

Introduction to Challenges faced by Women Entrepreneurs in Developing Countries 

In developing economies such as Nigeria, women are known to play critical roles 

in keeping the family going through their entrepreneurial skills, where they appear to 

supplement males who are poor income earners or have lost their jobs (Makar Vandefan, 

2019). The shift into entrepreneurship may also represent a desire to break free from the 

male hegemony that pervades workplaces and limits female career advancement (Mordi 

et al., 2010). Despite the mass participation of women in entrepreneurial activities and the 

availability of several initiatives to support female entrepreneurs, the participation of 

many women in business activities has not yet led to economic stability (Isaga, 2019). 

Researchers indicate that women entrepreneurs in developing nations face various 

hurdles for external and internal reasons (Isaga, 2019; Panda, 2018).  

Internal restrictions can be resolved by the entrepreneur's agency and firm 

characteristics, but external problems are beyond the entrepreneur's scope (Panda, 2018). 

For example, African women entrepreneurs may not encounter internal family constraints 

but are affected by external labor market obstacles (such as a weak private sector, 

physically demanding jobs like farming, and limited access to global markets) (Panda, 

2018). Several researchers have documented many challenges facing women 

entrepreneurs in developing countries, which arise from financial challenges, socio-
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cultural factors, work-family conflict, economic and political environment, gender 

discrimination, and lack of education (Halkias & George-Ufot, 2021; Isaga, 2019; Makar 

Vandefan, 2019; Panda, 2018).  

Given that entrepreneurship is significantly linked to higher gross domestic 

product and welfare, there is a need to understand the nature of female entrepreneurship 

in developing countries where women face a range of obstacles (McClelland et al., 2005; 

Mordi et al., 2010). The following sections will expand on women entrepreneurs' 

constraints in developing countries. One of the significant constraints’ women 

entrepreneurs face across developing countries is access to adequate finance (Halkias et 

al., 2011; Maden, 2015). Entrepreneurs need resources to establish or expand a business, 

and locating, acquiring, and managing cash is a crucial problem for many new 

entrepreneurs. Still, it is even more difficult for women to secure access to finance and 

venture resources than men, especially in developing countries (Lindvert et al., 2017).   

Halkias and George-Ufot (2021) study reported that women entrepreneurs in 

Nigeria face financial difficulties in accessing credit because the majority of institutional 

credit is still routed through the formal sector entities, making it more difficult for women 

to access such credits. Although, since the start of democracy in 1999, several sources of 

funding have been available in Nigeria for women involved in small-scale businesses. 

There are bureaucracies associated with obtaining these funds and difficulties about 

where to receive the necessary collateral (Makar Vandefan, 2019). Another barrier 

limiting women's access to finance is an opposing view that entrepreneurship is male 

dominated (Isaga, 2019; Maden, 2015; Meyer & Landsberg, 2015).  
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The sustainable development goals of the United Nations view entrepreneurship 

positively because it can help women escape poverty and contribute to the eradication of 

gender inequality (Bastian et al., 2018). However, gender inequality still poses a 

significant constraint for women in gaining access to finance in nine sub-Saharan African 

countries (Aterido et al., 2011; Hussain et al.,2019). Gender disparities emerge from 

cultural, religious, and legal inequities, influencing income distribution, access to credit, 

property rights, the labor market, and politico-economic institutions (Hussain et al., 

2019).  

Entrepreneurship goes against the traditional (i.e., patriarchal) gender roles of 

mother and wife common in developing economies, so women are less likely to pursue it 

(Panda, 2018). Ghouse et al. (2017) stated that if starting a new firm is uncommon in a 

community, fewer people will consider becoming entrepreneurs than in a society where 

entrepreneurship is common. Women's access to financial resources is also hampered by 

discriminatory lending practices that arise when financial institutions in a region view 

them as smaller, less experienced, and thus fewer desirable clients or when institutions 

lack the knowledge to offer products tailored to women's preferences and constraints 

(Njagi et al., 2019). Even when women can obtain credit, the programs and services are 

restricted, limiting their economic involvement and earnings potential (Halkias et al., 

2011). Ghouse et al. (2021) also stated that women face legal restrictions that impede 

their legal independence, making it harder to have control of their businesses.  

Work-family conflict is also a critical challenge that impedes women's 

entrepreneurial development in developing nations (Bastien et al.,2019). Mordi et al. 
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(2010) stated that the pressure of family responsibilities, irrespective of marital status, 

was a significant constraint. In developing countries, predominantly patriarchal societies, 

where women entrepreneurs are primarily responsible for household chores that they 

frequently combine with entrepreneurial activities, the need for gender sensitivity is 

notably greater (Ogundana et al., 2021). Patriarchal societies and male-dominated labor 

markets impede women's entrepreneurial ambitions (Panda, 2018). For instance, 

Lebanese women face obstacles due to strong opposition from their families (Bastian et 

al., 2018; Panda, 2018). 

 Women struggle to balance societal expectations as caregivers with their 

ambitions (Panda, 2018). For instance, Palestinian embroiderers in Jordan must 

continually discuss their entrepreneurial duties with their families, telling them that 

family responsibilities would be satisfied (Al-Dajani & Marlow; Bastian et al.,2018). 

Women in developing nations facing work-family conflict have adopted coping 

mechanisms such as hiring domestic helpers, efficient time management strategies, 

lobbying for more significant family support, or networking strategies (Bastian et al., 

2018). However, some researchers argue that motherhood enables women entrepreneurs 

to produce the financial and human resources necessary for business expansion (Dana et 

al., 2020; Neneh, 2017). For instance, since women entrepreneurs do not receive 

maternity leave, they may bring their children to work or bring their work home 

(Gherardi, 2015). These tactics enable women to efficiently pursue their entrepreneurial 

and family projects (Gherardi, 2015; St-Arnaud & Giguère, 2018). 
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A lack of proper infrastructure support hinders women's potential in 

entrepreneurial development (Ghouse et al., 2021). For instance, in Ethiopia, women 

entrepreneurs face inadequate infrastructures, such as access to roads, power outages, 

insufficient water supply, and communication issues, which substantially impact their 

business's productivity and sustainability. Other factors that hinder women's 

entrepreneurial growth in developing economies include lack of education, political 

empowerment, and prior experience (Ogundana et al., 2021; Welsh et al., 2014). Hussain 

et al. (2019) stated that the economic, cultural, and educational context constrains the 

entrepreneurial role of women by limiting their awareness of entrepreneurship and access 

to credit. Bastian et al. (2018) argue that women's level of education makes them more 

susceptible to conservative patriarchy, which influences their level of success. The 

economic factors include market competitiveness, market access, capital shortage, lack 

of/inadequate market knowledge, production quantity/quality problems, inadequate 

infrastructure, and lack of power (Gebremariam, 2017); these factors negatively influence 

the productivity of women entrepreneurs (Ghouse et al., 2021).   

Challenges Faced by Women Entrepreneurs in African Nations 

African women entrepreneurs are embedded in and shaped by the contexts within 

their African countries and societies (Olarewaju and Fernando, 2020; Olugbemi & 

Omoniyi, 2021). Africa has the highest rate of entrepreneurship globally and is the only 

continent on which women account for 47% of all entrepreneurs (Girls Who Venture, 

2020). African scholars write that the business environment in which women’s businesses 

operate within an institutional environment is characterized by corruption, lack of 
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government transparency, incoherent policies,  bureaucracy, inefficiency, excessive red 

tape,  disproportionate taxes, poor infrastructures, a lack of legislation to protect women's 

rights (Aderemi & Alley, 2019; Ogundana et al., 2021; Sule & Sambo, 2021). Although 

women's participation in entrepreneurial activities occurs at various levels of business 

and varies by country, entrepreneurship researchers seem to agree on the problems 

African women entrepreneurs face (Bimha et al., 2018). These challenges arise from 

cultural, legal, personal, financial, poor infrastructural facilities, and gendered factors 

(Panda, 2018; Halkias et al.,2011; Ogundana et al., 2021). 

Cultural Challenges 

Cultural challenges remain the enormous issue that confronts women 

entrepreneurs in Africa. Women found it difficult to borrow money without the necessary 

collateral due to traditions or cultures that denied them the right to possess or inherit 

property (Anyansi-Archibong, 2021). In many situations, these women could not 

comprehend or complete the required paperwork, and most needed their husbands' 

consent and signatures on the application forms (Anyansi-Archibong, 2021). Typically, 

women are seen as too frail to engage in entrepreneurial pursuits. For instance, in 

Rwandan and Ugandan society, women are marginalized and are believed to be better 

suited to domestic tasks, including raising children, caring for domestic animals, 

producing food, and cooking (Bimha et al., 2018; Nsengimana et al., 2017). 

 In patriarchal societies such as Nigeria, women entrepreneurs are generally in 

charge of family responsibilities, which they usually combine with their business 

activities (Ogundana et al., 2021). These motherhood factors are barriers to women's 
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entrepreneurial pursuits as the plethora of family duties, and work becomes conflicted. As 

a result, in most African countries, women entrepreneurs concentrate on retail and service 

industries deemed suitable for women and those with less stringent entry standards, such 

as dressmaking, craftwork, and food processing (Chinomona & Maziriri, 2015; Said & 

Enslin, 2020).  

Financial Challenges 

A primary challenge facing African women entrepreneurs is the lack of access to 

finance. In the past, women entrepreneurs in South Africa have been disadvantaged 

because they do not own any property that can be used as collateral for loans and must 

obtain their husbands' permission to enter into financial agreements (Chinomona & 

Maziriri, 2015). In most African countries, women have little or no access to credit. They 

face a lack of adequate financial resources for bulk purchases and have limited growth 

financing plans, which often explains the high engagement of women in informal cross-

border trade (Ama et al., 2014; Nsegimena et al., 2017). Usually, the financial institutions 

that provide loans become cautious of women and distrust their seriousness.  

Halkias and George-Ufot (2021) stated four reasons women cannot easily access 

large amounts of credit: 

1. Due to a lack of property rights, local cultural practices, and social norms. 

2. The difficulty of conventional lenders' determining borrowers' quality 

3. The fact that small loans are more expensive to process per dollar lent 

4. The belief that women generally lack opportunities to invest in high-return 

projects 
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Due to a lack of financial means, women rely on personal savings, which are often small, 

to launch a business. This little investment impacts the long-term viability of women's 

enterprises and their ability to hire more workers, adopt innovative and modern 

technology, and expand their businesses (Ajani et al., 2021; Babiker et al., 2017; Derera 

et al., 2014). 

Gendered-Based Challenges 

Women entrepreneurs in Africa face gender discrimination when conducting 

entrepreneurial business activities. The authority, political, and social influence that men 

hold over women are the fundamental challenges that African women entrepreneurs face 

(Said & Enslin, 2020). For instance, in South Africa, gender equality is still a massive 

problem as women still have challenges in having the same rights and opportunities as 

South African men (Chinomona & Maziriri, 2015). Even though women provide most of 

Africa's labor, women's productivity is hampered by pervasive inequality in education 

and unequal access to land and productive inputs (Halkias et al., 2011).  

Women face additional challenges in most patriarchal and male-dominated societies. 

According to Ogundana et al. (2021) and the World Bank (2013), many West African 

countries' legal and judicial systems suffer from the: 

1. There is a lack of explicit laws and criminal sanctions addressing sexual 

harassment in the workplace. 

2. A lack of legislation that ensures that married women and men have equal 

property ownership rights 

3. The presence of laws requiring married women to obey their husbands 
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For example, sex is used in Rwanda's public and private sectors to curry favor, with 

women being requested for sex to receive a job, promotion, or business opportunity 

(Nsengimana et al., 2017). Also, in Tanzania, women entrepreneurs are being pressured 

to provide sexual favors to corrupt government officials regularly; refusing to cooperate 

with these corrupt officials is considered a missed opportunity (Nsengimana et al., 2017; 

Isaga, 2019). Also, women are not explicitly included in plans and policies promoting 

economic growth programs, which increases their frustration and withdrawal from 

entrepreneurial activities (Ajani et al., 2021; Halkias et al., 2011). Although in Ethiopia, 

women are reported to be free from gender biases from family and friends, the women 

said there was a lack of collaboration from business partners, such as banks, suppliers, 

and marketing intermediaries (Singh & Belwal, 2008). 

 

Personal Challenges 

 Many African female entrepreneurs believe they lack the necessary qualities, 

skills, and competence in specific business areas. Most female entrepreneurs in Africa are 

involved in entrepreneurship for survival. As a result, many enter these activities 

unprepared and lack the skills and abilities to navigate the complicated terrain of 

managing entrepreneurial operations (Ajani et al., 2021). In Uganda, for example, female 

entrepreneurs lack access to training and advisory services that would enable them to 

improve their managerial and technical abilities and solve immediate production 

difficulties, thereby enhancing productivity and profitability (Isaga, 2019). 



 

 

 

34 

 Many women in African societies are still uneducated and live in poor areas 

across the country, which negatively affects the required skills and knowledge to grow 

their businesses (Chinonoma & Maziriri, 2015). Their inability to plan, organize, perform 

market research, and build their retail operations was also due to their limited education 

(Anyansi-Archibong, 2021). The African women's lack of experience needed to run these 

ventures also acts as a root cause of hampering the success of their business (Chimucheka 

& Mandipaka, 2015; Ogundana et al., 2021). Hence, the differences in women 

entrepreneurs' business abilities and practices suggest that not all African female 

entrepreneurs can expand, move within, or switch industries (Okeke-Uzodike & Subban, 

2019). 

Recent Research on Women and Entrepreneurship in Nigeria 

In traditional Nigerian society, women are seen as homemakers and guardians of 

family honor and are expected to assume responsibility as mothers and perform other 

household and child-care responsibilities (Nwachukwu et al., 2021; Urim et al., 2016). 

Conservative norms and societal standards are widespread across the country, with tribal 

patterns that foster patriarchal culture often altering the social setting, guaranteeing that 

women remain structurally under men (Nwachukwu et al., 2021). The traditional female 

gender roles in Nigeria still emphasize submissiveness, support, and subservience, with 

most women being barred from participating in specific businesses due to these cultural 

beliefs (Akinbami & Aransiola, 2016; Halkias & George-Ufot, 2021).   

Cultural challenges remain a constraint for Nigerian women in conducting 

entrepreneurial activities (Halkias & George-Ufot, 2021). Things are changing, however, 
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since the dynamic character of the Nigerian environment has brought about a variety of 

developments, including the recognition of women's potential and contribution to the 

economy (Urim et al., 2016). Mordi et al. (2010) also stated that the traditional positions 

inhabited by Nigerian women in the family are shifting because of changes in the family 

structure, allowing women to take on more practical and functional tasks within society. 

Women in Nigeria use entrepreneurship as a tool to play highly sensitive roles in 

assuring the well-being of their homes and the overall well-being and development of 

their countries (Idoghor & Okechikwu, 2022; Makar Vandefan, 2019; Nwachukwu et al., 

2021). These roles are accomplished using innovative ideas and capital investment in the 

economy by establishing microenterprises (Makar Vandefan, 2019). For instance, many 

Nigerian women in rural regions rely on producing and selling farm products and other 

minor commerce to live and fulfill their traditional responsibilities as mothers, wives, and 

keepers of the traditional way of life (Ojo et al., 2015). Price Waterhouse Coopers (2020) 

ranked Nigerian women among the world's top entrepreneurs.  

Microsoft Word (2019) reported that Nigeria beat most of its global peers 

regarding women's advancement outcomes. Women own around 30% of registered 

businesses in Nigeria, and four out of every ten working-age females engage in early-

stage entrepreneurial activity, accounting for 40.7% of the total, compared to 39% of 

their male counterparts (Adetoyinbo, 2021; Nasimiyu, 2019). Women-owned enterprises 

are now present in nearly every sector of the economy. However, most Nigerian female 

entrepreneurs are small-scale, with poor earnings to match, and when compared to men, 
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the average growth of these women-owned businesses is still at a low ebb (Okonkwo et 

al., 2022; Obodoechi et al., 2022). 

Women dominate Nigeria's substantial informal economy in rural and urban 

regions. The products and services sectors are where women entrepreneurs work, with 

48.5 percent in wholesale, 20 percent in retail commerce, and 14.6 percent in 

manufacturing (Idoghor & Okechikwu, 2022). The majority of women entrepreneurs 

work in trades that include food processing, street vendors, subsistence farming, petty 

trading, plastic manufacture or manufacturing, art and craft, leather goods, fabric, and 

food products, and catering, while others provide services such as hairdressing, tailoring, 

photography, and restaurant and communication businesses (Egbo et al., 2020; Idoghor & 

Okechikwu, 2022; Makar Vandefan, 2019; Ofomata, 2021; Okonkwo et al., 2022). 

Most Nigerian women have turned to entrepreneurship to support their families 

because they must combine their jobs as wives, mothers, and businesswomen; their 

entrepreneurial operations have been microscopic, and they often operate from their 

homes. Obodoechi et al. (2022) described these small-scale enterprises as survival-only 

enterprises for women, mainly because they have difficulty finding regular pay work and 

accessing the economic sector of their choice. While women own many informal sector 

businesses, they make headway in establishing their presence in formal sector firms 

(Mohammed et al., 2017). A recent survey by Price Waterhouse Coopers (2020) 

estimated that women in Nigeria own 20% of businesses in the formal sector. The labor 

market has seen a surge in activity, particularly in industrial landmarks, making women 
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in Nigeria a significant contributor to economic growth and a force to be reckoned with 

(Idoghor & Okechikwu, 2022; Mohammed et al., 2017). 

Women's participation in income creation has been shown to increase family 

income, assist children's education, enhance family members' health, supply food, build 

family assets, and contribute to the overall development of economies (Etim & Iwu, 

2019; Obodoechi et al., 2022). However, since the exit of colonial rule, women in Nigeria 

have been portrayed as belonging to the lower tier and less privileged positions and 

enterprises; this has resulted in gender segregation in the types of enterprises and 

tradeswomen can engage in (Jaiyeola & Adeyeye, 2021). Due to these societal and 

cultural restraints imposed on them, either purposefully or inadvertently, many aspiring 

female entrepreneurs in Nigeria have been undermined and discouraged from engaging in 

income-generating activities (Idoghor & Okechikwu, 2022; Jaiyeola & Adeyeye, 2021; 

Obodoechi et al., 2022).  

 Entrepreneurship is a long-standing and viable avenue for empowering women, 

addressing inequality gaps, and reducing poverty in Nigeria. Although the government 

has always tried to provide incentives to help Nigerian women entrepreneurs succeed, 

several challenges, such as a low capital start-up, high failure rates among women in 

similar ventures, low productivity, and difficulty accessing available credit lines, have 

hampered their success and access to these funding lines (Makar Vandefan, 2019). Since 

the start of democracy in 1999, several funding sources have been available in Nigeria for 

women involved in small-scale businesses (Makar Vandefan, 2019). However, 
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bureaucracies are associated with obtaining these funds and difficulties with where to 

obtain the necessary collateral (Halkias & George Ufot, 2021; Makar Vandefan, 2019).  

Most of these women enterprises are 89.1 percent self-funded, other sources from 

family and friends are 34.1 percent, money lenders are 7.8 percent, and bank loans are 

9.3% funded (Idoghor & Okechikwu, 2022). Informal financial support is more common 

among Nigerian women entrepreneurs than financial support from formal financial 

institutions (Egbo et al., 2020). Nigerian women entrepreneurs frequently cannot 

innovate by providing new products and services or by growing to satisfy client demand 

due to a lack of financial capital for business starting and expansion (Idoghor & 

Okechikwu, 2022). Other challenges that still face Nigerian female entrepreneurs are; a 

lack of savings culture; poor business practices; a scarcity of honest and reliable staff; 

gender inequality; lack of security; male chauvinism, social responsibilities as 

homemakers/mothers; lack of entrepreneurial education; low-income family support; 

poor digital connectivity; training and skills; low self-esteem; insufficient qualified 

artisan workers; achieving a balance between family and business; and fear of pseudo 

growth (Halkias & George-Ufot, 2021; Nwachukwu et al., 2021; Obodoechi et al., 2022;  

Udeme et al., 2021). 

To become entrepreneurs, women must engage in entrepreneurial activities, take 

risks, and pool resources uniquely to capitalize on opportunities in their immediate area 

by producing goods and services (Akinbami et al., 2019). However, many Nigerian 

women entrepreneurs still face challenges and hurdles in improving their business 

opportunities. The Nigerian government has recently increased its focus on women's 
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entrepreneurship by implementing long-term entrepreneurial programs in collaboration 

with non-governmental organizations (Country Women Association of Nigeria and 

Development Education Center) to advance women entrepreneurs through capacity 

building (Okonkwo et al., 2022).  

Various international organizations have introduced entrepreneurial programs to 

boost women's entrepreneurial performance in Nigeria. For instance, in partnership with 

Access Bank, International Finance Corporation granted an $87.5 million investment to 

encourage more outstanding lending to small businesses and women entrepreneurs (IFC, 

2022). Also, the IFC, banking on women's advisory-led mini-MBA project, backed the 

investment by providing women with a complete package of training, capacity building, 

and networking opportunities (IFC, 2022). Unfortunately, men, who dominate and hold 

power at all levels of government, have impacted empowerment initiatives and processes; 

as a result, many of the benefits are either plundered or used for political purposes 

(Jaiyeola & Adeyeye, 2021). 

Collective Action and Women’s Economic Empowerment  

Women's empowerment emerged from the belief that grassroots women needed to 

band together to oppose the increasing poverty and marginalization mechanisms, 

including gender relations and dominant development models (Duncanson, 2019). For a 

broad coalition of corporations, global non-governmental organizations, banks, 

philanthrocapitalists, and development donors, the term has come to mean increasing 

women's access to jobs in the formal sector; improving the availability of credit for 

women entrepreneurs; transforming power imbalances that are unjust and unequal; and 
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investing in women's human capital, education, and health (Cornwall, 2016; Duncanson, 

2019). 

Cornwall (2016) describes the process of empowerment metaphorically as one 

that comes with an understanding of the contribution that outside parties can make, such 

as removing barriers from well-traveled paths, encouraging gathering places for women 

to reflect on their journeys and gain advice, maps, courage, and other people's company, 

and providing signposts, stiles, bridges, and food for those who are making these 

journeys. Collective action expands the scope of empowerment by expanding resources, 

knowledge, reach, and outcomes. Alemu et al. (2018) stated that empowerment is rooted 

in power; hence, power relations and how they influence their opportunities, well-being, 

and choice are seen as disempowered. Thus, a change in power relations is necessary for 

effective empowerment. That change may occur in the social, political, or economic 

spheres, affecting individuals and societal groupings (Alemu et al., 2018).  

Women's empowerment is a complicated endeavor that requires actions in many 

areas to have a noticeable and long-lasting impact (Stromquist, 2015). Establishing 

groups is one approach to dealing with power inequalities and achieving more significant 

results collectively or individually (Alemu et al., 2018). Through collective action, 

empowerment keeps us focused on confronting structures to achieve structural changes 

(Duncanson, 2019). Today, we can observe collective action everywhere, from credit and 

savings associations to community-managed services, political parties, and online 

collaboration platforms, all attempting to leverage the strength and influence of the group 

(Evans & Nambiar, 2013). Collective action is frequently used to describe the process of 
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organizing individuals around shared or common issues, significantly enhancing the 

economic and living circumstances of rural poor and marginalized populations (Bosc, 

2018; Evans & Nambiar, 2013).  

Collective action may be systematic or sporadic, through an organization or a 

government structure or wholly informally, localized, or global, centered on the 

articulation of rights or the provision of services, "driven" from without or, more 

frequently, evolving naturally (Evans & Nambiar, 2013). Runde et al. (2017) argue that 

collective action should be seen from a multistakeholder approach as it will have a more 

significant impact. It will also necessitate action at both the macro and micro levels and 

the active engagement of organizations sincerely committed to women's emancipation so 

that collective action can result in actual policy outcomes (Stromquist, 2015). According 

to the Rural Development Report (2016), collective action results in three types of 

empowerments: economic, social, and political. The RDR (2016) defined the three types 

of empowerments; the economic type addresses injustice and power imbalances, which 

cause market failures and prevent disadvantaged people from increasing their output. 

Social empowerment entails transforming society so that one's place is acknowledged on 

one's terms rather than those imposed by others. Political empowerment influences policy 

and demands and holds the state accountable. 

Collective action has numerous advantages that improve the status of women. 

According to data from rural Uttarakhand in northern India, the participation of women in 

community-level (collective) female empowerment programs (Mahila Samakhya) has 

significantly increased women's access to jobs, physical mobility, and political 
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participation (Evans & Nambiar, 2013). Women can access resources and economic 

possibilities to escape poverty through the collective action that creates social capital at 

the home and societal levels (Alemu et al., 2018). Collective action can improve women's 

livelihoods and empowerment by expanding access to quality inputs, technical guidance, 

and training that would otherwise be inaccessible (Serra & Davidson, 2021). For 

instance, the participation of women in self-help groups (SHG) has increased women's 

empowerment in India with a focus on building women's savings and credit (Desai & 

Joshi, 2014; Swain & Wallentin, 2009). SHG membership impacts Indian women's 

empowerment, minimizes the disparity in empowerment scores between women and men 

living in the same home, and considerably benefits overall measures of women's 

empowerment (Kumar et al., 2021). 

 Collective action comes with the consolation of solidarity, bravery in group 

efforts, and the sociality of a joint fight, which enhances women's respect and recognition 

(Cornwall, 2016). Migunani (2017) also reported five significant benefits of collective 

action on women's empowerment: 

• gaining self-confidence 

• gaining from pooled resources by engaging in savings and loan activities 

• women's involvement in and influence over society, their ability to obtain better 

jobs, services, and government programs 

• increased social interaction, support, inspiration, and networks 

• access to services, judicial or administrative records, legal defense, personal 

security, and freedom from violence  
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Collective Action and Women’s Gender Parity  

Women are more likely than men to work in low-paying, precarious jobs, possess 

fewer assets, have less autonomy, and be prevented from participating equally in 

decision-making when there is a lack of gender parity (Bird, 2018). Argawal (2000) 

argued that women rely on informal networks more than men since they have less access 

to formal organizations and economic resources. Collective action plays a vital role in 

enhancing gender parity. It is insufficient to concentrate on empowering individual 

women because changes in power distribution in individuals' lives do not inevitably lead 

to changes in society and the institutions that limit them (Kabeer, 2008). Policy and 

practice changes are unlikely to occur without women's political participation (Bird, 

2018). Thus, if women want the public to recognize their rights as workers, women, and 

citizens, they must mobilize together to demand that their rights be respected (Bird, 2018; 

Fieck et al., 2020).  

Women are more likely to participate in collective action when they realize how 

unfair gender inequality is (Jetten et al., 2013). Researchers have discovered that 

collective power has various effects on women in groups. For instance, as women's 

groups share and learn about other women's experiences, they start to wonder why there 

are still such disparities and work to create societies where they can live their lives to the 

fullest without restrictions (Smith & Katzman, 2020). Over the past century, numerous 

advancements in women's rights, particularly in the West, have been made because 

feminists organized to protest entrenched sexism and gender inequality (Riquelme et 

al.,2021). These movements have shown the importance of collective action in improving 
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gender equality. For instance, collective action is the primary tool used in France to 

advance gender equality problems (Bruno et al., 2021).  

Their actions draw attention to gender inequities and inspire changes in law and 

policy that encourage more gender-equal societies (León-Himmelstine et al., 2022). The 

British Council (2016) reported that collective action is a means to build strong and 

inclusive societies by encouraging women to participate in the community and working 

on initiatives with female-relevant themes. These activities of the groups, which range 

from kindling discussions on previous undisclosed truths to energizing forceful and vocal 

calls for feminist change, help renegotiate gender roles in society and disrupt the gender 

norms that support them (León-Himmelstine et al., 2022). 

Fieck et al. (2020) stated that the process of engaging in collective action by 

women is motivated by three goals; dissemination of knowledge (to inform others/help 

others become informed), social influence (to urge others to act), and support (to offer 

help to other women). To accomplish transformation, equality, and fairness between men 

and women, collective action for gender equality comprises coordinated efforts targeted 

at reversing the social disadvantages faced by women (Riquelme et al., 2021). Pandolfelli 

et al. (2008) argued that gender-related issues not addressed in collective action programs 

might lead to additional disempowerment for women. Collective action affects other 

organizational levels, the family, intrahousehold relationships, socioeconomic strata 

within communities, and relationships between local groups and outside stakeholders 

(Bosc, 2018). Thus, collective action can help challenge the power system at each level.  
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Collective action can boost women's self-esteem and confidence while offering 

access to venues and networks outside the family (Evans & Nambiar, 2013). With this 

newfound confidence, women can use their inner strength to oppose gender stereotypes 

in the larger community and actively advocate for women's interests, whether as a group 

or individually (Evans & Nambiar, 2013; Radke et al., 2016). Collective action is also 

inextricably related to building up individual and social capacity to behave differently 

and contest the power structure that limits the potential of underprivileged and 

marginalized groups (Bosc, 2018). Bleijenbergh et al. (2021) stated that the existence of 

women's groups and networks could help design and implement gender equality policies. 

Whether they are self-organized or driven by support organizations, organizing women to 

demand the fulfillment of their fundamental needs can start the process of releasing them 

from the social, legal, and political domination that restricts their independence (Othman 

et al., 2021). Hence, by creating a space of self-awareness and an enabling environment 

where women coordinate to end any form of discrimination and promote gender equality. 

Collective action for women on the issue of gender parity has moved beyond the 

traditional acts (protests, boycotts, voting, signing of petitions) of collective action 

(Guizzo et al., 2017; Miron et al., 2022). With the advancement of ICT, women's 

engagement on social media and online platforms has improved other acts of collective 

action, such as small-scale acts and alternative platforms for deliberations (Chiluwa, 

2021; Evans & Nambiar, 2013; Miron et al., 2022). For instance, women's use of social 

media to discuss significant political or social problems, such as educating other women 

about sexism, exchanging information essential to the planning of offline protest actions, 
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or engaging in other information-seeking activities such as reading news articles or books 

about social or political topics (Foster, 2015; Jost et al., 2017; Miron et al., 2022). Social 

media platforms give women's advocacy groups a voice that defies intimidation and 

typical patriarchal norms (Chiluwa, 2021). 

Subasic et al. (2018) argued that as long as all see gender disparity as a problem 

that government organizations and their human resources divisions must solve, solidarity 

is unlikely to develop. Working beyond individual and group domains has the most 

significant transformative effects on addressing the underlying reasons for gender 

disparities (León-Himmelstine et al., 2022). Hence, researchers have called for external 

support, especially from men, as allies for collective action in promoting gender equality 

(Ochoa et al., 2019; Wiley et al., 2021). Subasic et al. (2018) suggested that males who 

support gender equality—especially those in positions of public leadership and power—

send a message to both men and women that "we are all in this together," increasing the 

likelihood that both sexes will participate in collective action. 

Collective Action Empowering Women’s Entrepreneurship in Emerging Economies  

Women entrepreneurs are an engine of economic growth, especially in emerging 

economies (Gupta & Mirchandani, 2018). Women's roles and the need to empower them 

are fundamental to human development programs, especially in poverty reduction, 

solving unemployment, and overall development of society (Saikia, 2016). It is assumed 

in the framework of women's empowerment that when women band together, they 

discover strength and progress toward greater knowledge and understanding (Manvar et 

al., 2019). This process results in increased empowerment. The primary principle driving 
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collective action's promise is empowerment, assisting people in gaining control over their 

lives (RDR, 2016).  

Baden (2013) stated that collective action groups are certainly assisting to some 

extent in reducing some of the well-known inequities in access to inputs and training that 

restrict women from participating in business activities (Baden, 2013). Alkhaled and 

Berglund (2018) argued that women could achieve empowerment when they come 

together to challenge the existing power structures that restrict their freedom and access 

to equal opportunities. Thus, collective action groups include a leadership aspect that 

helps decrease risks and threats and enables women to transcend patriarchal oppression, 

realizes their potential, and achieve ultimate well-being (Baden, 2013). 

Women's collective action is an important way for women, particularly poorer 

women, to accumulate social capital and other assets, as well as skills and confidence 

(Baden, 2013). Collective action encompasses women's groups, cooperatives, savings and 

credit associations, and other forms of support from NGOs, the public sector, multilateral 

institutions, governmental agencies, and organizations (Runde et al., 2017; Smith & 

Katzman, 2020). For instance, India has a long history of promoting women's 

involvement in civic activities through various types of women-only organizations. 

Women-only organizations can allow women to find common interests, build a shared 

sense of identity, and participate in various activities that support their livelihoods 

(Baden, 2013).  

Participating in savings and credit activities can empower women, a powerful way 

to reduce poverty and advance women's rights (Manvar et al., 2019). One significant 
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women's group that is widely known for collective action purposes is known as the Self-

Help Groups (SHGs). SHGs are a workable, organized setup for providing microcredit to 

rural women to foster their entrepreneurial spirit and entice them to engage in business 

ventures (Kumar, 2018). SHGs gradually improve women's capacity for independence 

and provide a venue for addressing socio-economic issues (Kapoor, 2019). 

Self-help groups (SHG) are considered particularly suitable for women's 

empowerment based on the premise that collective action is most effective in combating 

patriarchy and increasing women's entrepreneurial skills (Alemu et al., 2018; Kapoor, 

2019). Kumar (2018) argued that SHGs go beyond meeting women's economic 

empowerment; they also empower women to engage in the home, neighborhood, and 

local democratic decision-making, preparing them for leadership positions. For instance, 

In India, participating in SHGs have helped empower rural women to increase their 

income, reduce economic hardships, increase their level of confidence, save regularly for 

their family, and participate in decision-making at both household and state level 

(Chatterjee et al., 2018; Kumar, 2018; Saikia, 2016). However, Alemu et al. (2018) 

reported that in Ethiopia, women who belong to SHGs are empowered only at the 

community level, which does not translate to the household level because of male 

backlash due to their lack of control over family income decision-making (Alemu et al., 

2018). 

The success of cooperatives has been phenomenal in the case of women's 

empowerment (Dash et al., 2020; Kurtege Sefer, 2020). Cooperatives are crucial for 

women to access loans, production inputs, marketing opportunities, and other assistance 
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(Nair & Moolakkattu, 2015). Bastida et al. (2020) argued that women who engage in 

cooperatives would attain higher entrepreneurial qualities. For example, women's 

cooperatives in Turkey have been working since 1999 to expand rural women's access to 

resources and include unpaid family workers in the rural economy as entrepreneurs by 

offering vocational training and opening marketing opportunities (Kurtege Sefer, 2020). 

The cooperative bears responsibility for bringing economic benefits to its owners and 

improving their quality of life and the greater community where they are based (Bastida 

et al., 2020). 

In Ethiopia, for instance, participating in cooperatives has enabled women 

producers to obtain a higher price and produce more than if they sold alone (Serra & 

Davidson, 2021). Also, in Malawi, women who joined associations such as farmers' 

groups revealed that they benefited from a market and technological access, which 

improved their livelihood and productivity (Mudege et al., 2015). A recent report also 

revealed that women in Zanzibar had gained social and economic empowerment through 

their participation in farming cooperatives, such as improving their conditions of living, 

improving their decision-making at the household level and group level, strengthening 

their public speaking skills, their capacity to take on leadership roles, and their decision-

making abilities (Othman et al., 2021). However, cooperatives remain gender-blind, with 

women remaining marginalized (Dohmwirth & Liu, 2020). Groups with male 

participation result in group biases because men dominate leadership roles which may 

reinforce women's subservient status (Mudege et al., 2015; Othman et al., 2021). Hence, 

there is a need to create gender awareness by forming a collective action group.  
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The presence of NGOs in organizing collective actions in communities has 

positively impacted women's entrepreneurship and empowerment development (Gupta, 

2021; Hakim et al., 2022). In Tanzania, for example, land ownership is linked to women's 

empowerment; women who associate with NGOs attest to the power of land ownership in 

achieving their empowerment (Goldman et al., 2016). NGOs frequently participate 

actively in local, national, and global development while fighting for the welfare of those 

who are economically disadvantaged (Bryan & Mendaglio, 2020). In India, the presence 

of NGOs plays a vital role for women entrepreneurs by providing training and teaching 

them about the government programs and initiatives already in place that support female 

entrepreneurs (Gupta, 2021). The NGOs also helped women start a home-based business 

to exhibit, which helped them find new options to grow their small businesses while 

providing them with an immediate source of income (Gupta, 2021). 

The focus of NGOs birthed the rise of women's SHGs, which fully endorse 

government and NGOs in facilitating women's empowerment (Bryan & Mendaglio, 

2020). Today, in Rwanda, women are more economically independent, have their 

occupations and income, have positions of power at the local, national, and international 

levels, and are well-represented in society because NGOs assisted them in understanding 

the rights of women as outlined in Rwanda's constitution, which inspired them to take on 

leadership responsibilities (Nyataya, 2018). Hakim et al. (2022) argued that since many 

NGOs are from western societies, they must acknowledge the varied range of women's 

experiences and consider bottom-up empowerment. For instance, In Bangladesh, despite 

an NGO's insistence that it would solely engage with women to form aquatic resource 
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management committees, its efforts in the Muslim community ultimately failed to 

involve women because it had a clear grasp of local gender roles (Pandolfelli et al.,2008). 

Thus, instead of delivering assistance via a Western perspective, NGOs should talk to 

local women about what they need and want to develop programs and support that have 

long-lasting, significant impacts (Hakim et al., 2022) 

Collective Action Empowering Women’s Entrepreneurship in Nigeria  

 Women's entrepreneurship is a strategic tool the Nigerian government uses to 

support women's empowerment and increase economic growth. Obodoechi et al. (2022) 

stated that women's participation in income generation tends to increase household 

income, promote children's education, enhance family members' health, provide food, 

create assets for the family, and contribute to the overall growth of economies. Nigeria's 

successive governments' efforts to support women entrepreneurs and increase their 

capacity to launch and grow their businesses have established several commendable 

entrepreneurial programs and policies to support women entrepreneurs and increase their 

ability to launch and grow their businesses (Makar Vandefan, 2019; Sajuyigbe & 

Fadeyibi, 2017). Some of these programs include The Peoples Bank of Nigeria, the 

National Economic Empowerment and Development Strategy (NEEDS), the Family 

Economic Advancement Program (FEAP), the Small and Medium Enterprises 

Development Agency (SMEDAN), the Small and Medium Industries Equity Investment 

Scheme, and Gender Equality and Women Empowerment (GEWP), Green Revolution, 

and Operation Feed the Nation (Makar Vandefan, 2019; Sajuyigbe & Fadeyibi, 2017). 
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Despite the admirable programs and regulations put in place by succeeding 

governments in Nigeria to increase the number of women entrepreneurs, they still trail 

behind their male counterparts in terms of access to opportunities and asset ownership 

(Obodoechi et al., 2022; Omang et al., 2022; Sajuyigbe & Fadeyibi, 2017). Several 

researchers have reported many challenges faced by Nigerian women entrepreneurs, 

which include extensive educational disparity; restricted access to family businesses with 

limited leadership roles; family reliance, gender bias and disparities, restricted access to 

finance; restricted access to social amenities, restricted access to information technology; 

restricted access to control property; unequal access to land and productive inputs; and 

restricted access to corporate networks and information (Makar Vandefan, 2019; Obayelu 

& Chime, 2020; Obodoechi et al., 2022; Okolie et al., 2021; Sajuyigbe & Fadeyibi, 

2017). Due to the high number of failing entrepreneurial businesses, women's 

contributions to the growth and development of Nigeria as a nation are utterly 

inconsequential; also, other women in Nigeria have been deterred from venturing into 

similar ventures (Adebiyi et al., 2017; Makar Vandefan, 2019). 

Badejo et al. (2017) argued that collective action is a viable solution that can 

positively impact women's lives in Nigeria. SHGs as a collective action tool are quite 

popular in Nigeria, especially in rural Nigeria. The SHG Linkage Program in Nigeria was 

introduced in 1991 and became active in 1992 as part of the Agricultural Credit 

Guarantee Scheme (ACGS) (Ezeh & Ezeh, 2016). SHGs help Nigerian women 

entrepreneurs to manage risks, encourage large-scale production, promote leadership 

qualities, obtain market inputs and information, reduce debts, and obtain loans to manage 
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their businesses (Emerole et al., 2014; Ofuoku & Albert, 2014; Ezeh &Ezeh, 2016). 

SHGs in Nigeria are comprised mainly of cooperatives, trade, and farmers' associations 

(Ofuoku & Albert, 2014). Due to the plethora of challenges Nigerian women 

entrepreneurs face, especially the restricted access to finance, they often join cooperative 

societies to increase their opportunities for financial aid to enhance business performance 

(Ademokun & Ajayi, 2012; Ademola et al., 2013). 

Contrary to commercial banks, which might not react to loan requests to finance 

entrepreneurs, cooperatives are always eager to assist women micro-enterprises 

(Ademola et al., 2013). Cooperative societies in Nigeria help women entrepreneurs with 

financial and social services that help them identify market opportunities and maximize 

profits (Taiwo, 2021). For instance, in Awka North LGA, Nigeria, cooperatives, through 

various empowerment programs, have helped rural women build their confidence, obtain 

recognition from society, enjoy economic independence, and increase their capacity to 

improve their standard of living (Ezeokafor et al., 2021b). However, due to 

mismanagement, corruption, and embezzlement, cooperative societies face a significant 

decline across Nigeria (Ademola et al., 2013). 

Another means by which Nigerian women entrepreneurs collectively act for their 

entrepreneurial interests is through trade union membership. Ogundana et al. (2021) 

stated that women entrepreneurs specifically improve their skills and gain access to 

financing facilities through their membership in trade unions, which they utilize to 

promote the expansion of their businesses. Trade networks frequently offer information 

and guidance to female business owners, acting as a catalyst for expanding their 
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companies' financial standing (Ogundana et al., 2021). However, only a tiny percentage 

of women in Nigeria today actively participate as professionals and trade union activists; 

a significant number are still hesitant to identify with such activities (Kuye et al., 2011). 

Due to their small size and weak regulatory status, women business owners in Nigeria are 

unable to take advantage of opportunities offered by well-established trade associations 

like the Manufacturers Association of Nigeria (MAN), where members have the power to 

influence governmental regulations on legal, industrial, labor, social, training, and 

technical issues (Ademokun & Ajayi, 2012). Makar Vandefan (2019) suggested that 

women should not be prevented from joining organizations or networking groups so they 

can access and assess prospective sources of grants and money as well as existing 

business opportunities. 

Governmental and non-governmental organizations in Nigeria contribute to 

women's empowerment by establishing microfinance programs and cooperatives. 

Microfinance help women entrepreneurs gain both financial and non-financial assistance 

(Akanmu et al., 2018; Idris & Agbim, 2015). For instance, in Oyo state, women's access 

to microcredit has helped them boost their businesses, generate additional income, 

reinvest earnings for growth, possess assets, and buy properties (Okunlola et al., 2020). 

Also, in Nassarawa state, microlending has been reported to positively influence women 

entrepreneurs to acquire educational and vocational skills, alleviate poverty, and increase 

their economic empowerment (Idris & Agbim, 2015). A notable example of NGOs 

participating in collective action in facilitating micro-credit schemes for women's 

empowerment is the Country Women's Association of Nigeria (COWAN) work. 
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COWAN targets underprivileged women in rural and urban areas through cooperative 

memberships and works to advance the interests of women in agricultural and economic 

decision-making to achieve self-sufficiency and sustainable development (Halkias et al., 

2011). 

The importance of collective action is prominent in developing women's 

entrepreneurship and empowerment. Aju and Adeosun (2021) stated that it is preferable 

to arrive at solutions collectively rather than using up resources pursuing the same 

objective separately. Women entrepreneurs have significantly improved their business 

growth due to various collective group associations (Ogundana et al., 2021). However, 

they still face several challenges in sustaining entrepreneurial activity and achieving 

economic empowerment. Several researchers have mentioned the need for collaboration 

between governmental and non-governmental agencies, international agencies, private 

sectors, and other change agents in action for developing a sustainable entrepreneurial 

base and women empowerment in Nigeria (Adebiyi et al., 2017; Makar Vandefan, 2019; 

Obayelu & Chime, 2020; Sajuyigbe & Fadeyibi, 2017; Urim et al., 2016). 

Identifying the Literature Gap 

Africa has the highest rate of entrepreneurship globally, and it is the only 

continent on which women account for 47% of all entrepreneurs (Girls Who Venture, 

2020). Hechavarria et al. (2019) reported a lack of theoretical perspectives accounting for 

business growth factors applicable to women-owned enterprises in the developing world. 

This lack of theorization is exacerbated by the scarcity of research exploring how 
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women's entrepreneurship in developing countries drives collective action to drive 

economic empowerment, gender parity, and institutional reform (Ogundana et al., 2021).  

Prior research documented several challenges affecting women entrepreneurs in 

developing countries but failed to offer specific recommendations on addressing these 

issues (Trivedi & Petkova, 2021). Trivedi and Petkova (2021) reported that collective 

action might be one significant way to overcome women's entrepreneurial challenges and 

achieve empowerment and emancipation. Alkhaled and Berglund (2018) suggested that 

future research should replicate their study by exploring women entrepreneurs' narratives 

on their empowerment and emancipation through collective action.   

Collective action is increasingly seen as an indirect outcome of women's 

entrepreneurship which may lead to the transformation of sociopolitical boundaries of 

gender equality in developing economies, such as Nigeria and particularly in urban areas 

(León-Himmelstine et al., 2022; Olugbemi & Omoniyi, 2021). While entrepreneurship 

has offered some potential for empowering subordinated women in urban areas of 

Nigeria, the scope of this phenomenon remains unresearched (Ojinta & Halkias, 2019). 

There remains a literature gap in a critical analysis of urban women entrepreneurs' 

narratives in Nigeria to understand how their collective action may further support their 

economic empowerment and gender parity (Adeola et al., 2022; Olonade et al., 2021). 

Although there are many differences between rural and urban women 

entrepreneurs, both still face the same challenges despite urban women entrepreneurs 

having more advantages (Muhammad & Ximei, 2022; Pozarny, 2016). Moser (2016) 

stated that the capacity to make choices and exert control that results in urban women's 
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economic empowerment and changing gender roles would unavoidably involve 

organizations, collective action, and engagement with larger institutions and policies. 

Thus, looking at urban women's narratives on collective action for gender parity and 

economic empowerment is pertinent. 

Summary and Conclusions 

Nigerian women are making progress toward economic empowerment and gender 

parity through entrepreneurship, but their control over the money they make from their 

businesses is still limited (Halkias & George-Ufot, 2021; Yousafzai et al., 2022). Several 

researchers have highlighted challenges restraining Nigerian women's entrepreneurial 

emancipation and empowerment (Nwachukwu et al., 2021; Obodoechi et al., 2022; 

Ojediran & Anderson, 2020). Although entrepreneurship has the potential to empower 

disadvantaged women in Nigerian cities, the extent of this phenomenon is still unknown 

(Ojinta & Halkias, 2019).  

Trivedi and Petkova (2021) suggested that collective action is one fundamental 

way of improving women's empowerment and anticipation. However, there is a scarcity 

of research exploring how women's entrepreneurship in developing countries drives 

collective action to drive economic empowerment, gender parity, and institutional reform 

(Ogundana et al., 2021). To better understand how their collective action may help their 

economic empowerment and gender parity, a critical examination of urban women 

entrepreneurs' narratives in Nigeria still has to be done (Adeola et al., 2022; Olonade et 

al., 2021). The 
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In Chapter 3, I will cover a thorough explanation of the research methodology for 

this qualitative, narrative study. I will present the recruitment, participation, and data 

collection processes. I will also discuss both the data analysis strategy and the issues of 

trustworthiness. 
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Chapter 3: Research Method 

The purpose of this qualitative, narrative inquiry study was to gain a deeper 

understanding of how women entrepreneurs in urban Nigeria view their work to gain 

economic empowerment and gender parity through collective action. While Nigerian 

women progress to attain economic empowerment and gender parity through 

entrepreneurship, even in this second decade of the 21st century, their control over daily 

activities and their business income remain restricted (Halkias & George-Ufot, 2021; 

Yousafzai et al., 2022).  Collective action is increasingly seen as an indirect outcome of 

women's entrepreneurship which may lead to the transformation of sociopolitical 

boundaries of gender equality in developing economies, such as those in Nigeria and 

particularly in urban areas (León-Himmelstine et al., 2022; Olugbemi & Omoniyi, 2021). 

By meeting the purpose of the study, I may contribute recommendations for professional 

practice to inform Nigerian women business leaders on how entrepreneurship can 

economically empower women through collective action engagement (see Adepogu et 

al., 2022; Alkhaled & Berglund, 2018).   

Narrative inquiry is a viable research design that enables researcher to use the 

narrative method to collect data, share stories of daily experiences, and explore complex 

social issues in-depth (Clandinin, 2016; Webster & Mertova, 2007).   Narrative inquiry is 

recommended as a research design to collect in-depth knowledge and interpretations of 

women entrepreneurs' narratives heading their businesses in developing economies 

(Halkias & George-Ufot, 2021). In this study, I used the qualitative research approach, 

which involves gleaning detailed stories from women entrepreneurs’ daily experiences in 
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urban Nigeria on gaining economic empowerment and gender parity through collective 

action (see Clandinin & Connelly, 2000; Webster & Mertova, 2007).  

In this chapter, I will present the research method and rationale for utilizing the 

narrative inquiry approach to meet the study's purpose and provide data to answer the 

central research question. I will present a rationale for the participant selection strategy, 

data collection and analysis, the researcher's role, evaluation methods for the 

trustworthiness of data, ethical considerations, and a chapter summary.  

Research Design and Rationale 

Narrative inquiry is a qualitative research design based on participants' stories that 

help the researcher understand what happened, the meaning of what happened, and how 

the story is told and shared (Thomas, 2012). I will use this research method to explore 

how women entrepreneurs in urban Nigeria view their work to gain economic 

empowerment and gender parity through collective action (see Clandinin, 2016). By 

researching the experiences of women entrepreneurs in Nigeria’s urban regions, it will 

help me access to multiple perspectives of this group's problem as provided by the 

women’s various narratives (Halkias & George-Ufot, 2021). Aligning with the purpose of 

this study, the central research question is: How do women entrepreneurs in urban 

Nigeria narrate their daily experiences on how they view their work to gain economic 

empowerment and gender parity through collective action?  

This research is qualitative in nature and using a narrative inquiry is a viable 

method of collecting participants' stories of their daily life experiences as women 

entrepreneurs in urban Nigeria.  The narrative inquiry design helps researchers to 
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understand complex social issues in-depth (Clandinin, 2016; Clandinin & Connelly, 

2000; Webster & Mertova, 2007). Borghoff (2018) stated that narrative inquiry is a sound 

method that researchers use in understanding human experiences as they are being lived 

daily. It also includes participants provisions of detailed descriptions through storytelling 

(Borghoff, 2018). Narrative-inquiry research studies helps researchers explore how 

persons understand the environment surrounding them by reflecting on life experiences 

that direct them to the holistic representation that gives insight into human understanding 

(Hickson, 2016; Webster & Mertova, 2007). 

In contrast to other qualitative research designs like phenomenology, case studies, 

ethnography, and grounded theory, I chose a narrative inquiry methodology because it is 

the most efficient way to gather data appropriate for addressing this study's goal. I aimed 

to explore the lived experiences of persons whose phenomenological outlook is already 

established, not to develop a phenomenon. Hence, I did not use the phenomenological 

approach for this study (see Merriam & Tisdell, 2015). I rejected the case study approach 

because it was unnecessary to explore these particular daily experiences using a case 

analysis that had already been developed (see Yin, 2018). I did not choose ethnography 

for this study because I will not observe people in their natural settings over a prolonged 

period to formulate a critical perspective on cultural experiences for interpretation and 

analysis (Tracy, 2019). In grounded theory, exposure to critical events is not used to 

bring about a broad understanding of a particular topic (Tracy, 2019).  

The logical connections between the conceptual framework and my study's nature 

include that while entrepreneurship has proven its potential for empowering subordinated 
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women in urban areas of Nigeria, the scope of this phenomenon remains unresearched 

(Ojinta & Halkias, 2019; Olarewaju & Fernando, 2020). Using an institutional 

perspective combined with a narrative approach, Alkhaled and Berglund (2018) 

recommended that researchers replicate their study by collecting women's narrative 

stories from different national contexts where women need the inspiration to engage in 

entrepreneurial endeavors, become empowered, and achieve gender parity through 

collective action. Given these scholarly recommendations, I chose the narrative inquiry 

design to answer my research question. 

The narrative approach emphasizes the contextual connections between social 

relations and everyday interactions (Gergen, 1998; Slembrouck, 2015).  A narrative 

approach reflects the critical events collected during data collection (Webster & Mertova, 

2007). I used the data collection process of this qualitative research approach to drive a 

significant collection of data through storytelling which will allow me to connect and 

develop a trusting relationship with participants, permitting the emergence of significant, 

critical life events (Webster & Mertova, 2007). I used the narrative inquiry to learn about 

the research participants' daily life experiences, leveraging temporality, place, and 

sociality and providing data to extend the conceptual framework (see Clandinin & Huber, 

2010). As they narrate their stories for this narrative inquiry, participants' diverse 

viewpoints may increase knowledge of how women entrepreneurs in urban Nigeria view 

their work to gain economic empowerment and gender parity through collective action. 
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Role of the Researcher 

In qualitative research, the researcher's role is best described as that of an 

instrument participating in a scene (Collins & Stockton, 2022). For this interaction to 

occur, parameters and a certain amount of separation from the complete self are needed 

(Collins & Stockton, 2022). Hence, during the interview, I assessed my ability to set 

aside my strongly held convictions to allow the participants to express ideas they disagree 

with. Hagues (2021) stated that to determine whether one is acting from personal ideals 

and biases, a researcher should reflect on new results or internal disputes. I acknowledge 

that personal biases help researchers to be more transparent and not compromise the 

study's trustworthiness (Merriam & Grenier, 2019).         

A potential bias was that I was an entrepreneur who had faced many challenges 

operating as a woman in Nigeria. Hence, I understood the struggle of the participants and 

their need for collective action to drive institutional change, economic empowerment, and 

gender parity. However, as a researcher, I was thorough with my research and ensured I 

did not simply confirm my bias due to my shared background with the participants but 

instead documented the reality of the participants. 

In narrative inquiry, researchers examine how people perceive their surroundings 

(Webster & Mertova, 2007). The researcher's primary responsibility is to gather 

information about a specific topic, record it, and deliver it in a storytelling fashion 

(Riessman, 1993). Since the researcher types the words, it is possible to interpret them as 

being absorbed into the researcher's written voice as they appear on the page (Henderson, 

2018). Thus, as I played the transcriber role, I ensured the transcript remained a genuine, 



 

 

 

64 

authentic, and fixed representation of the interview and one that showed my analytical 

perspective.  Every contributor's anonymity and confidence must be prioritized during the 

data-gathering and clarifying stages since narrative inquiry necessitate assigning the 

contributors' lived experiences, sentiments, and reflections (Clandinin, 2016; Loh, 2015).  

In narrative inquiry, it is crucial to maintain confidentiality and discretion since 

some revealed experiences could inadvertently target specific groups, organizations, or 

even people (Toma, 2011). The researcher is responsible for giving an equal voice, 

eliminating the possibility of exploitation, and ensuring that contributors feel comfortable 

sharing their experiences (Connelly & Clandinin, 2000). To guarantee trustworthiness, 

the study participants verified the veracity of their stories. Finally, the participants could 

leave the study at any point throughout the research process, even if doing so prevents the 

study from attaining its goals (see Merriam & Tisdell, 2015). 

Methodology 

People lead lives, interpret their pasts, and imagine their futures through these 

stories. According to Connelly and Clandinin (2006), narrative inquiry is a way where a 

story is “a portal through which a person enters the world and by which their experience 

of the world is interpreted and made personally meaningful” (p. 477).  

Research storytelling is a practical approach to comprehending other people's 

lives (Clandinin, 2016; Webster & Mertova, 2007). I used the narrative inquiry research 

method in telling the experiences of urban Nigerian women who took part in collective 

action and how it may promote women's economic empowerment and gender equality. 

The narratives provided by the urban Nigerian women business owners who took part in 
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my study were not altered because I wanted to ensure their authenticity was maintained. 

My interpretation of the participants' stories was developed by beginning with the 

women's points of view on their own experiences as a foundation (see Webster & 

Mertova, 2007) 

Narrative inquiry is distinct from other forms of research in that I must focus on 

issues of temporality, sociality, and place throughout the research process.  Temporality 

involves researchers to be attentive to people and events evolving through the past, 

present, and future. Sociality refers to the inquirers and the participants’ “feelings, hopes, 

desires, aesthetic reactions, and moral dispositions” (Connelly & Clandinin, 2006, p. 

480).  Place is where the events in the participants’ stories under inquiry occurred. An 

integral aspect of thinking as a narrative researcher is the continuous and consistent 

exploration of temporality, sociality, and place (Stavrou & Murphy, 2021).     

 Collected data such as reflective journaling notes, transcribed interviews, and 

observation notes were developed throughout the entire research process and were co-

developed by researchers and participants in synchrony with the collected narratives of 

temporality, sociality, and place (Jha, 2018). The narrative research method was perfect 

for this study because it includes a counter-narrative of my participants' first-person 

accounts, which inspired and encouraged other female entrepreneurs to dominate the 

entrepreneurial world. Storytelling is a method for contextualizing experiences “within a 

broader social justice meaning” (Rocco et al., 2014, p. 461). 

The narrative inquiry method involves the focus on how the study participants' 

culture, means of livelihood, and significant life events have influenced their day-to-day 
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lives (see Wang & Geale, 2015). I used to collect data from the daily experiences of 

urban women entrepreneurs in performing collective action for their economic 

empowerment and gender parity. Webster and Mertova (2007) stated that a critical event 

approach documents important events in the participants’ narratives to ensure the 

collected data’s trustworthiness, thus addressing the study’s purpose and research 

questions. In contrast to other types of qualitative research, such as case studies, 

ethnographies, or phenomenology methods, narrative inquiry approach is best in 

including in-depth participant descriptions using the art of storytelling. I found this 

approach to be helpful since it contributes for an in-depth understanding of human 

experiences as people live them daily (Clandinin, 2016; Webster & Mertova, 2007). 

The telling of stories is the first form of communication between humans 

(Polkinghorne, 1988). I gathered the data using the data collection method of narrative 

inquiry, which centered on the conversations between myself and the participants 

regarding how the participants' pasts impact their lives, both now and in the future (see 

Clandinin, 2022). The stories told by participants illustrated how individuals made sense 

of their outer and inner worlds and derived meaning from their experiences (Clandinin, 

2016; Polkinghorne, 1995). I used storytelling as a mode of communication for the 

transmission of information about important events.  

I did not attempt to reconstruct the communicated events; instead, I related how 

the participants perceived those experiences (see Webster & Mertova, 2007). I focused 

this study's data analysis on participants’ accurate, verbatim descriptions and accounts 

aligned with the research question (Reismann, 2008).  In its modern form, hermeneutics 
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is based on deciphering, interpreting, and translating ideas by examining language as a 

text in any form and considering multiple meanings that include my perspective as the 

researcher. The hermeneutic circleI refers to the investigator's process of uncovering 

hidden meanings by switching back and forth between different points of view 

(Polkinghorne, 1995). 

I applied a rigorous, two-step data analysis was applied to the collected data to 

reveal underlying novel coding categories and themes. The first step of the data analysis 

was the process of restorying, a narrative data analysis method used to gather data to 

analyze the story (e.g., time, place, plot, and scene; Clandinin, 2016). The critical events 

analysis recommended by Webster & Mertova (2007) was the second step of analyzing 

critical events experienced by the participants and as defined by place, time, characters, 

and significant events essential to meeting the purpose of the study.  

I organized the data through thematic analysis to construct meanings and themes. 

One can define a theme as an underlying concept, direction, notion, or trait that emerges 

from the data (Merriam & Tisdell, 2015). When qualitative researchers employ 

triangulation, they determine the critical life events that participants had experienced and 

how those events have had a life-changing impact on their lives through the critical event 

analysis methodology (Webster & Mertova, 2007). Webster and Mertova (2007), 

however, suggest that triangulation in story-based studies is “almost impossible to 

achieve” (p. 91).   

Participant Selection Logic 

Population 
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This qualitative narrative inquiry aimed to gain in-depth knowledge about 

Nigerian women entrepreneurs' collective action for gender parity and economic 

empowerment. Nigerian women entrepreneurs contribute to the economic development 

of the country and are ranked among the top entrepreneurs in the world (Nwachukwu et 

al., 2021; PWC, 2020). This study included eight to 10 women entrepreneurs from three 

major urban states in Nigeria: Lagos, Port-Harcourt, and Abuja. Lagos and Abuja are 

among the top urban cities for women entrepreneurs in Nigeria. The geographical spread 

among these three urban cities ensured that all participants had the same kind of 

experience in entrepreneurship.  

The target sample consisted of three urban women entrepreneurs from Lagos and 

Port Harcourt and four urban women entrepreneurs from Abuja. The target city of Lagos 

has 6,542,571 women, Abuja (FCT) has a total of 1,484,198 women, and Port-Harcourt 

has a total of 3,685,567 women (National Population Commission, 2021). I recruited 

participants from the newly launched organizations directory for women entrepreneurs in 

Nigeria by the Nigerian Export Promotion Council (NEPC) in partnership with the 

International Trade Center (ITC). The directory provided key profiles and relevant 

business contact information of women entrepreneurs in Nigeria. To access more 

participants, I used social media platforms such as LinkedIn due to Nigerian women 

entrepreneurs' high use rate for business promotion, especially since the pandemic. 

Criterion and snowball sampling 

  For my narrative inquiry, I selected a sample size of ten to twelve participants. 

This research aimed to conduct interviews with as many people as possible without 
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succumbing to the problem of oversaturation, which occurs when the data that has been 

obtained becomes redundant or when no new data is revealed (Boddy, 2016). The notion 

of saturation has been around for a long time, and it is widely used to evaluate the 

credibility and caliber of qualitative research (Braun & Clarke, 2021). Saturation is 

reached when there is no longer a need for additional observations to answer the research 

questions (Lowe et al., 2018).  

For this research, I used criterion and snowball as appropriate. Criterion sampling 

is a method for collecting a target sample from within a specific demographic group by 

selecting participants based on whether they match a set of predetermined inclusion 

criteria (Merriam & Grenier, 2019). When sampling from a hidden population, snowball 

sampling typically begins with a convenience sample of initial individuals. This is 

because if a random sample could be selected from the population, it would no longer be 

considered hidden (Etikan et al., 2015). The participant selection technique based on a 

snowball strategy was sufficient to reach the ten to twelve participants needed for this 

study. 

When multiple people's voices are listened to directly from the field, it is possible 

to gain a comprehensive grasp of the entire sample’s is lived experiences that are shared 

concerning the narrative inquiry phenomena (Hickson, 2016). I connected with the 

participants and established rapport by developing an engaging personal and relevant 

narrative, promoting a sense of security and cultural awareness. During the interview, 

follow-up questions were designed to provide guidance and direction. I collected all the 

data for each interview in the form of stories by enabling the participants to speak openly 
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and freely while simultaneously taking handwritten notes in the form of reflective journal 

notes. When conducting narrative research, it is essential to record what and how it is 

said. To guarantee correct transcription, interviews were captured with the help of the 

recording audio tool in Microsoft Teams. I sent the participants a transcript of their 

recorded interview and the opportunity to clarify any statements made during the 

interview through transcript review and member checking (Merriam & Tisdell, 2015).  

The urban female entrepreneur served as the unit of analysis for this study. The 

method of selecting samples through purposeful sampling was predicated on locating 

participants who could provide data that was useful in establishing the primary relevance 

of the investigation (Tracy, 2019). Researchers who focus on qualitative methods 

typically avoid using randomization sampling since the results of their studies are 

sometimes difficult to generalize to a larger population. In narrative inquiry studies, the 

sample size is ambiguous because it depends on the questions being investigated, the 

level of data saturation, and the size that provides the most information. Even though data 

saturation is less straightforward in the narrative approach compared to other qualitative 

designs, the sample size that provides the most information is the most critical factor 

(Saunders et al., 2018; Sim et al., 2018).  

Identifying the target population for the sample appropriately is a crucial step 

(Ellard-Gray et al., 2015). When planning a study, researchers have to set acceptable 

inclusion and exclusion criteria and examine the impact those decisions have on the 

external validity of the study's conclusions. Inclusion criteria are the fundamental traits of 

participants that the researcher is looking for to ensure that the study's aim and research 
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questions are aligned. In other words, the researcher wants to ensure that the study results 

are relevant to real-world problems (Patino & Ferreira, 2018). Prospective participants 

were prescreened using the participant criteria to ensure they had the appropriate 

expertise and experience to contribute to the investigated research issue and allowed them 

to establish themselves in their entrepreneurial activity and experience with collective 

action. 

In qualitative research, one of the most common methods is purposeful sampling, 

choosing participants who are likely to contribute much information about the 

investigated topic (Tracy, 2019). Interviews were conducted with participants using open-

ended questions regarding the research question until the participants' data saturation 

point was achieved. The participants were purposefully picked from LinkedIn because it 

connected efficiently with the target population.  As individuals got in touch with me to 

indicate interest in participating in the research, I verified whether they met the eligibility 

requirements.  

The process of conducting a narrative inquiry interview allows one to put 

themselves in another individual's shoes to understand better that person's world (Kim, 

2016). Throughout the interview process, the interview guide served as the primary 

source of guidance. In contrast to a conventional interview, I kept a reflective diary to 

note my process observations and documented the stories the participants shared. Seminal 

narrative methodologists recommend using a semistructured interview to minimize the 

researcher's influence and allow the participant's intentions and meaning to emerge 
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(Clandinin, 2016). All participants were interviewed using the same interview protocol to 

ensure saturation. 

Throughout the interview process, I made field notes to document my ideas, 

interpretations, and observations of the narratives the participants presented. In addition, 

the researcher noted any concerns that either supported or undermined the credibility of 

the data (Fusch & Ness, 2015). As the researcher, I was responsible for disseminating the 

data collection findings to the people who participated in the study, increasing the 

credibility of the real-life experiences that were discussed, documented, transcribed, and 

reported (Fusch & Ness, 2015). The final sample size was determined by the degree of 

saturation of the interview data (see Merriam & Grenier, 2019). According to Flick 

(2018), saturation occurs when data become repetitive and do not progress in a new 

direction or raise new questions. Data trustworthiness in qualitative studies is not 

determined by the number of participants but by the rich, in-depth information about the 

phenomenon provided by individual participants (Harkiolakis, 2017). 

Instrumentation 

Conversational interviewing is the method of choice as a primary data collection 

method in narrative research (Clandinin, 2016). In this research study, I utilized an 

interview script (see Appendix C) to help with the interview process. Qualitative 

researchers often depend on themselves as the instrument for data collection (Merriam & 

Tisdell, 2015). The participant provides the information, and the researcher compiles it 

through storytelling and semistructured interviews (Webster & Mertova, 2007). 

Participants can more easily share their experiences by telling a story, and researcher bias 
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is reduced when analyzing participants' meaning making thanks to semistructured 

interviews as an instrument (Clandinin & Connelly, 2000). The use of a semistructured 

interview was indicative of a constructionist perspective on the world since this type of 

interview permits the researcher to take part in the conversation while at the same time 

enabling the interviewee to contribute fully to the conversation (DeFina & 

Georgakopoulou, 2019). A pre-established interview protocol guided the procedure (see 

Appendix C).            

Since women entrepreneurs’ narratives are often seen to lack some key 

‘ingredient,’ scholars suggested studying the narratives of successful women 

entrepreneurs and found that they integrated entrepreneurship with feminist aspirations in 

different ways (Berglund et al., 2017). Entrepreneurs' narratives of life stories contain 

instances of identity constructions and learning experiences and are ‘closely related to 

how the entrepreneur makes sense of what (s)he does, and how (s)he relates to others, 

recognizes opportunities, and gains experience’ (Johansson, 2004; p. 286; Tillmar et al., 

2022). How women entrepreneurs integrate empowerment (everyday practices to deal 

with structures of power), and emancipation (activities that change structures of power) 

adds to building extant theory from narrative understandings in entrepreneurship studies 

(Alkhaled & Berglund, 2018). 

The story of the collective action for economic empowerment and gender parity 

by urban women entrepreneurs in urban Nigeria was co-constructed by the storyteller and 

the researcher while partaking in a conversational style to enhance mutual trust through 

the questions utilized in the interview instrument protocol (Kim, 2016). In the field of 
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narrative research, stories are gathered, examined, and discussed to get an understanding 

of how meaning is created via the act of storytelling and to investigate the story as a tool 

for creating meaning that can shed light on aspects of human existence (Clandinin, 2022). 

The purpose of the interview was for the interviewer to understand the subjects, their 

meanings, and their experiences. This empirical study attempted to increase knowledge 

and gain a deeper understanding of how women entrepreneurs in urban Nigeria view their 

work to gain economic empowerment and gender parity through collective action. 

The interview questions (see Appendix C) were developed, pilot-tested, and 

validated in a research study by Alkhaled and Berglund (2018) using an institutional 

perspective, as my study does, in combination with a narrative approach to explore 

women entrepreneurs’ life stories on their ‘road to freedom’ where entrepreneurial 

activity enables them to ‘break free from particular gendered constraints. Alkhaled and 

Berglund (2018) explored women’s narratives with samples of women entrepreneurs 

from Saudi Arabia and Sweden. The original author’s permission (see Appendix D) was 

sought to use and/or use their interview question for my study as a sample of women 

entrepreneurs from Nigeria, with both studies aligning in purpose and method.  

The questions were open-ended, probing, thought-provoking, and developed 

specifically for my study group allowing the participants to respond in a story-telling 

manner while maintaining narrative integrity (Connelly & Clandinin, 1990; De Fina & 

Georgakopoulou, 2019). I commenced the interviews with opening demographic 

questions that ensured the participants qualified for the study.  When needed, follow-up 

questions were used to gain further insight throughout the interview for clarification. 
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During the data collection process, I ensured the validity and consistency of responses 

with additional questions throughout the interview. Biases were monitored to ensure no 

influences on the study's outcome (Clandinin, 2016; Webster & Mertova, 2007).  

Critical event analysis is a method that provides details of exclusive data that is 

significantly framed when collected through videoconferencing (Nehls et al., 2014). Like 

others, themes may arise within the data collection, characterized as critical events. Once 

completed, the data was collected, the interview was transcribed, and the digital and 

videoconference reviewed by participants for member checking to confirm the accuracy 

of the critical events (Webster & Mertova, 2007). Before the interview, the participants 

were guaranteed that their contribution of information would not be compromised and 

used for research only, and their identities would be kept entirely confidential, followed 

by the destruction of the data after five years. 

Procedures for Recruitment, Participation, and Data Collection 

For the goal of this narrative inquiry research, I collected data from eight to ten 

women who had been purposefully selected using network and criterion sampling and 

delivered a favorable outcome to the recruiting screening. A qualitative study aims to 

understand the participants' extensive experiences and expertise (Tracy, 2019). I 

produced the data relating to the participant's experiences in the investigated 

phenomenon.  

Out of the 36 states that make up Nigeria, the participants were urban women 

entrepreneurs chosen from Abuja, Port Harcourt, and Lagos. Accessing the urban women 

business owners who participated in the study helped me recruit possible participants 



 

 

 

76 

using the criterion sampling and network sampling methods. The reliability of the data 

collected can be improved by gaining access to participants through urban women 

entrepreneurs in the states of Nigeria. The researcher sought out eight to ten urban 

women participants willing to commit themselves to the study and who could be 

recruited.  

Questions about demographics, questions seeking detailed information, and open-

ended questions were included in the list of questions that I asked. The open-ended 

interview questions allowed participants to reflect on their experiences and react in a 

manner that conveyed a narrative (Connelly & Clandinin, 1990). As a researcher, I kept a 

close eye on collecting data by using various lines of questioning and keeping a record of 

the responses to guarantee their validity and reliability. I also kept an eye out for bias to 

reduce its impact on the study (Connelly & Clandinin, 1990; Webster & Mertova, 2007). 

I utilized an open-ended interview protocol based on the narrative inquiry 

approach (Clandinin, 2013). After each interview, I (a) finished collecting the data; (b) 

informed the participants of the upcoming steps in the process; (c) transcribed the 

interviews; (d) organized the setting, the plot, the characters, and the critical events; and 

(e) performed member checks to ensure the participants report any revisions, 

clarifications, and confirmations of accurate, notated critical events. As the last step, I 

observed the interview process, during which I compiled reflective field notes on the data 

(Merriam & Tisdell, 2015).  Data collection continued until all participants were 

interviewed or I reached data saturation (Fusch & Ness, 2015). I recorded the interviews 

with the participants using an audiotape recorder so I could transcribe them accurately. 
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The audiotape recorder provided the opportunity to examine any interviews and cross-

check the data against the analysis procedure. 

As a result of the member-checking process, the participants examined the 

reliability of the data during the follow-up interaction (Morse, 2015). The interview 

summary was made available to the participants so they could amend their opinions or 

the summary to achieve a higher level of accuracy in the representation of their story 

through the process of reviewing the transcripts. If a participant disagreed with their 

responses after transcribing them, I would have scheduled a follow-up interview (Loh, 

2015). 

In response to the fragmentary nature of storytelling, Webster and Mertova (2007) 

developed a narrative inquiry approach predicated on critical events that might logically 

connect unrelated fields of study. Critical events give the approaches of narrative inquiry 

study both structure and context. The critical events process is highly successful, mainly 

when dealing with a concentrated audience, as it requires a considerable amount of 

qualitative data to be collected for a study (Mertova & Webster, 2019). Methods for 

critical events are exhaustive and one-of-a-kind; they have been produced method by 

method, as opposed to being gathered face-to-face or by videoconferencing (Mertova & 

Webster, 2019). 

Before the interviews began, I guaranteed participants that the information would 

be used only for research purposes. Emerging events in the storytelling data are identified 

as critical, like, and other (Mertova & Webster, 2019). I transcribed the interviews, 

followed by member checking, including the scene, plot, character, and event review, to 
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confirm critical events once the interviews were completed (Webster & Mertova, 2007). 

According to Walden IRB directives, participant identities and interview transcripts were 

made confidential. Data collection materials will be destroyed after five years of this 

study’s concision. 

Data Analysis Plan 

The narrative inquiry researcher aims to collect data to obtain factual-accurate-

realistic participants shared lived experiences and stories (Clandinin, & Connelly, 2000; 

Webster & Mertova, 2007). Human-centeredness and the complexity of human 

experience are the two factors that drive data analysis in the narrative inquiry 

methodology (Esin et al., 2014). After the data was gathered, I analyzed the data and 

constructed a narrative that was detailed and specific using the stories and narratives 

provided by the participants. I took notes from my reflective journal and transcribed and 

analyzed the digitally recorded audio of the participants' stories (see Clandinin & 

Connelly, 2000; Webster & Mertova, 2007). The first step of the data analysis was the 

process of restorying. Restorying is a narrative data analysis method used by the 

researcher to gather data, analyze the story (e.g., time, place, plot, and scene), and then 

rewrite the data in narrative form (Clandinin, 2016).   

Throughout a three-dimensional narrative inquiry, the researcher aims to examine 

certain key events that have induced changes in an individual’s life and “critical 

moments” (Webster, & Mertova, 2007). The researcher will retell the participant's story, 

taking into account the rich aspects of the experience's setting (Clandinin, & Connelly, 

2000; Webster & Mertova, 2007). The researcher is responsible for the first step of the 
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critical events analysis approach, which is to collect a collection of each participant's 

description of critical events. These descriptions should include information on the place, 

time, characters, and significant events essential to achieving the study's goal (Webster & 

Mertova, 2007). 

 A critical event narrative analysis is used in the second step of the data analysis. 

This analysis models the events in the narratives and identifies which ones are critical. A 

critical event significantly impacts the people involved and is characterized as an event 

with a unique, illustrative, confirmatory nature. Critical events can only be identified 

after the event had happened in an unplanned and unstructured manner (Webster & 

Mertova, 2007). A like event is equivalent, related, and associated with a critical event, 

but it is unconnected, not exceptional, inimitable, and incomparable to the same exclusive 

effect as the critical event (Clandinin, & Connelly, 2000; Webster & Mertova, 2007). 

Like events are diverse and unusual, atypical, uncommon, and not as reflective or 

insightful as critical events (Clandinin, & Connelly, 2000; Webster & Mertova, 2007).  

The researcher must cross-check the cases with the event categories and themes as 

part of the second step of the critical event analysis approach. This step is done for 

comparison purposes. This hermeneutic narrative approach will be utilized to deconstruct 

meaning inside stories even when they are not chronological and can be arranged as a 

distinct piece of information in their own right; this will be done to better understand how 

narratives communicate meaning (Polkinghorne, 1988). Moving between the many 

aspects of the story and the overall narrative in a hermeneutic circle will result in a more 

profound comprehension of the participants' day-to-day experiences (Freeman, 2016).  
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When the narratives are skillfully constructed, it enables insights and increases 

empathy and comprehension of the participants' individual experiences (Freeman, 2016; 

Webster & Mertova, 2007). When using more conventional pragmatic approaches, it is 

possible that critical and supporting events would never be integrated into the data 

analysis, which risks losing significant findings in play. Applying the critical events data 

analysis method to the interview data allowed an in-depth understanding of the 

challenges women entrepreneurs in urban Nigeria face to view their work to gain 

economic empowerment and gender parity through collective action (see De Fina & 

Georgakopoulou, 2019).  

Issues of Trustworthiness 

Credibility 

The truth and confidence in the data collected, the participant's perspectives, and 

the researcher's description and interpretation of those facts and views are essential 

components of credibility (Papakitsou, 2020). The member-checking approach was 

implemented, and that was how I demonstrated my research credibility. The member-

checking process needs the researcher to provide data, analytic categories, data 

interpretations, and even conclusions to the participants who participated in the study, as 

stated by Amin et al. (2020). To strengthen the reliability of the study findings, the 

procedure of member checking involved reading through the transcript (Connelly, 2016). 

I allowed the participants to check their interview transcriptions and made any necessary 

edits or clarifications to ensure that their words accurately reflected what they intended to 

convey. (Morse, 2015). Utilizing triangulation, which involves using numerous data 
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sources to build a complete set of findings, is a second method for establishing the 

credibility of this study. Triangulation involves using several data sources to produce a 

collection of findings (Jentoft & Olsen, 2019). Additional means for documenting the 

opinions and contributions of the participants included taking handwritten notes and 

videos (Merriam & Grenier, 2019).  

  Using video calls and audiotape interviews, in addition to the journal notes, 

helped verify the participants' responses, account for the exact words used in the data 

analysis, and provide the participants' emotions and expressions. The person making the 

narrative inquiry needs to pay attention to the architecture of the discourse communities 

in which texts and research are shared to ensure that the lives are accurately depicted and 

respected (Clandinin, 2016). Since this was the case, I used the method of persistent 

observation. According to Amin et al. (2020), the continuous observation method 

requires the researcher to be aware of what is vital in answering the study question and to 

concentrate on every detail of those significant characteristics. 

Transferability 

 The term "transferability" refers to the extent to which the study findings can be 

practically applied to other studies, contexts, or people, provided they fit appropriately 

within the research framework (Papakitsou, 2020). The researcher can promote the 

study's transferability by providing a rich and complete account of the setting, location, 

and people involved because they have been transparent about the analysis and their 

trustworthiness (Connelly, 2016). This criterion is satisfied when the study findings have 

significance for individuals who did not participate in the research. The purpose of this 
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primary qualitative research was not to generalize the study's findings but to offer the 

results of an investigation into the collective action of urban women entrepreneurs to 

achieve economic empowerment and gender parity (Burkholder et al., 2016).  

The researchers could potentially achieve transferability by applying the 

outcomes of their studies to a particular different setting (Burkholder et al.,2016). As a 

result, an approach that details how the data is evaluated step by step, along with 

descriptive language and direct quotations from the interview excerpts, was offered to 

emphasize the participant's experience (Tracy, 2010). I provided an in-depth explanation 

of the original context of my study to insert contextual accounts, research methods, 

findings, and samples of data so that readers can decide the applicability of the study's 

conclusions to the context of their own setting (Korstjens & Moser, 2018). In addition, 

questions that were both open-ended and pertinent to my study were compiled and made 

available for subsequent studies. 

Dependability 

.......... The term "dependability" refers to the degree to which research conclusions remain 

consistent throughout time (Korstjens & Moser, 2018). When the findings of the 

participants corroborate the recommendations and the study outcome, the study's 

objective has been met. To have dependability, there must be consistency in the data over 

comparable situations. Researchers can attain this consistency in the data over similar 

contexts if they agree with another researcher's decision trials (Cope, 2014). I acquired 

reliability with the approach of peer debriefing. Discussion of the research methods, data 

analysis, and interpretations is integral to the peer debriefing.  
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           This discussion occurs continuously during the research process with a person who 

does not have a direct stake in the research (Hadi & José Closs, 2016). My peer debriefer 

listened to me provide audit trails and specifics of how the data was acquired, and I 

received criticism and additional viewpoints on how I interpreted my findings. In 

addition, I also utilized the investigator triangulation methodology for this study to ensure 

dependability. The investigator triangulation involved team members evaluating the 

process of collecting and interpreting data (Amin et al., 2020). For example, I discussed 

the findings (themes) with the members of the committee to check that the themes 

appropriately reflected how the data was interpreted (Cope, 2014). 

Confirmability 

 The degree to which researchers can establish or verify study results is confirmed 

(Papakitsou, 2020). Confirmability is a form of corroboration and confirmation that the 

results are not the product of any prejudice but are proven facts based on the data 

obtained (Connelly, 2016). According to Bailie (2015), the researcher is a crucial 

instrument in the research; as a result, the researcher will consciously or unconsciously 

impact how the data are collected and processed.  

 During this research, detailed notes on the decisions and analyses performed were 

documented as the research moved forward. While analyzing the data to address its 

confirmability, I documented my thoughts and assumptions by keeping journals and 

writing an analytical memo. My position as an essential instrument in this research was 

documented through the provision of reflective comments that I provided. This reflective 
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commentary assisted me in addressing the possibility of bias and my interpretation of the 

reality that could affect the conclusion of the research. 

Ethical Procedures 

This research considered human experiences and ensured that all procedures were 

carried out ethically by following the appropriate protocol of the research. The term 

"ethics" refers to applying moral principles and avoiding any potential harm that may 

result from the research. In a qualitative study, some ethics that may be considered 

include the participant's informed consent, the participant's ability to withdraw from the 

study, and confidentiality and anonymity (Stake, 2010). The Institutional Review Board 

at Walden University is in charge of verifying that any research carried out via the 

university complies with the university's ethical standards and the rules set out by the 

United States Federal Government. Before participant recruiting, data collection, or 

dataset access may occur, an ethics review and clearance from the IRB must occur. When 

conducting interviews with participants, researchers must always consider several 

important ethical considerations (Anthony & Danaher, 2016). 

The human participant's role is to act as a data source for the study (Tracy, 2019). 

It is the responsibility of the researcher to safeguard life, health, dignity, and integrity. 

Because participants entrust the researcher with sensitive information during the data 

collection, privacy and secrecy are essential components of ethical research practices. 

The Belmont Report, which covers ethical principles, beneficence, justice, respect, and 

the conduct of research, also includes the regulations and rules surrounding the 
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maltreatment of study participants. Applying ethical and legal principles as a guiding 

practice is the best method.  

No participant in the study was required to sign any documents or be coerced into 

participating. As this study was for those willing to offer their time and information, the 

participants were not reimbursed for their participation. Participants were not penalized 

for choosing to withdraw their participation or consent in the study at any time and for 

any reason. When a participant decided they no longer wished to contribute, a 

replacement was chosen the same way that recruiting was initially done. This occurred 

when the person decided they no longer wished to contribute (Merriam & Tisdell, 2015). 

The study results are confidential, and all participant documentation is not 

personally identifiable. Documentation and journal notes are safeguarded with password 

protection devices and locked file cabinets and are only accessible to me. Only authorized 

Walden University faculty members with the need to know, such as the Dissertation 

Chairperson, committee member, or university research reviewer, are privy to this 

research information. The data are archived securely in an electronic password-protected 

file for five years and then deleted from the laptop and all devices used for this study (see 

Kornbluh, 2015). 

Summary 

The purpose of this qualitative, narrative inquiry study was to gain a deeper 

understanding of how women entrepreneurs in urban Nigeria view their work to gain 

economic empowerment and gender parity through collective action. Collective action is 

increasingly seen as an indirect outcome of women's entrepreneurship. Meeting the 
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purpose of the study could contribute recommendations for professional practice to 

inform Nigerian women business leaders on how entrepreneurship can economically 

empower women through collective action engagement.   

In Chapter 3, I discussed how narrative inquiry is a viable research design that 

uses the narrative method to collect data, share stories of daily experiences, and explore 

complex social issues in-depth and is recommended as a research design to collect in-

depth knowledge and interpretations of women entrepreneurs' narratives from 

developing economies.  Furthermore, in this chapter, I discussed the research design and 

rationale, the role of the researcher, and the methodology. The methodology included 

participant selection logic, instrumentation, procedures for recruitment, participation, and 

data collection, and a data analysis plan. Next, trustworthiness issues were examined to 

explain credibility, transferability, dependability, confirmability, and ethical procedures.  

Chapter 4 will include the data analysis findings in answering the study's central 

research question. I will describe and clarify the procedures to collect and analyze the 

data gathered from 10 to 15 semistructured interviews, including the interview protocol. 

The clarification will be on unanticipated situations or events throughout the data 

collection process and additional proof of trustworthiness (credibility, transferability, 

dependability, and confirmability). 
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Chapter 4: Results  

Introduction 

The purpose of this qualitative narrative inquiry study was to gain a deeper 

understanding of how Nigerian women entrepreneurs in urban Nigeria view their work to 

gain economic empowerment and gender parity through collective action. I formulated a 

central research question to address the literature gap on the critical analysis of urban 

women entrepreneurs’ narratives in Nigeria to understand better how their collective 

action may further support their economic empowerment and gender parity. While 

Nigerian women progress toward economic empowerment and gender parity through 

their entrepreneurship, their autonomy on the income generated through their 

entrepreneurship remains restricted (Yousafzai et al.,2022; Halkias & George-Ufot, 

2021). 

By relating in-depth stories about their own lives, the women entrepreneurs 

gained a deep understanding of how collective action helped them to gain some level of 

economic empowerment and gender parity. The current study result could be significant 

to professional practice by informing women business leaders and policymakers in 

Nigeria on how entrepreneurship can economically empower subordinated women 

through collective action. The study’s results may create awareness for women 

entrepreneurs in Nigeria on the critical role of engaging in collective action to facilitate 

their economic empowerment and gender parity. 

I present the findings of the study in this chapter through narratives obtained 

directly from the voices of urban women entrepreneurs in Nigeria. In this chapter, I 



 

 

 

88 

provide vital information regarding the research environment, demographic data, data 

collection and analytic processes, evidence of the trustworthiness of qualitative data, and 

a summary of the study's findings. 

Research Setting 

For this narrative inquiry study, I collected data by conducting semistructured 

interviews with 10 urban women entrepreneurs in Lagos, Abuja, and Port-Harcourt in 

Nigeria. Every interview was carried out with the Zoom meeting platform, a digital 

recorder, and a virtual audio conference. Before recruiting individuals or gathering data, I 

got approval from the Institutional Review Board (IRB;11-21-22-1001988). To begin 

recruiting people to participate in the study, I distributed the letter of recruitment that the 

IRB had approved on LinkedIn. Inclusion criteria for the study, as well as the goal of the 

study, were provided in the invitation. 

To find possible recruits on LinkedIn who met the inclusion criteria to be 

included in the study, I carried out a keyword search using job titles such as 

women entrepreneurs in Nigeria, Nigerian women in business, women business owners, 

and Nigerian women CEOs. I sent a general message through the LinkedIn platform 

where I requested to connect with the potential participants, outlining who I was and the 

purpose of the research study. These messages were restricted to 300 words on LinkedIn 

request to connect platform.  

After establishing a connection with every prospective participant, I sent a 

message, including the IRB-approved recruitment invitation letter, to the prospective 

participants who had accepted my request for a connection. During the preliminary phase 
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of the recruiting process, I used LinkedIn to solicit interest from thirteen potential 

participants in the study; however, only 11 of those individuals ultimately agreed to 

participate. Eight of those initial recruits verified their interest in the post through 

LinkedIn; six scheduled their interview, and two did not arrange an interview. The other 

five participants in the research were recruited using the techniques of network sampling 

and snowball sampling, respectively. 

I followed up with a message on LinkedIn, which included my university email 

address so that people interested in responding might do so electronically. After receiving 

the email responses from participants interested in participating in the study, I emailed 

them a formal introduction and attached the consent form that the IRB had approved for 

them to examine and send back their consent. Except for one consented participant who 

did not arrange an interview, all participants who agreed to participate read the consent 

that had been authorized by the IRB and then responded with electronic consent to the 

study. 

As soon as I had received the electronic consent, I contacted the participants again 

and inquired about their availability, suggesting potential interview days and times. 

Participants emailed me their availability, and then I planned the interview and sent an 

invitation to their calendars along with information on the Zoom meeting. I sent out 

calendar reminders one day in advance and then again two hours before the meeting was 

supposed to take place so that attendees would have the option to reschedule it if it was 

required. 
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Demographics 

All 10 urban women entrepreneurs who participated in the research study fulfilled 

the criteria for participation in the study, and they all had direct expertise of the 

phenomena that were the focus of the narrative qualitative study. Participants' 

entrepreneurial experience ranged from 2 to 15 years, providing extensive and 

meaningful data. The demographic data collected from participants included: educational 

degree, marital status, sector of their business economy, and the number of years as an 

urban woman entrepreneur. 

The distinctive identifiers for the research study participants each consisted of a 

letter and a number, with the letter P standing for participants and the numbers P1, P2, 

etc., serving as the digit codes. The demographic information of the participants is 

presented in Table 2. All participants had earned a bachelor’s degree, with only one who 

had a master’s degree. The industry or sector the participants belonged to was somewhat 

diversified; four participants were in the food and agricultural sector, two were in the 

Fashion and textile sector, one in the educational sector, two in the beauty and cosmetic 

sector, and one in the bakery industry.  
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Table 2. Participants’ Demographics and Characteristics 

 

 
Highest  

academic  

degree 

Industry/ 

sector 

Total years of 

experience as  

an entrepreneur 

Marital Status 

P1 Bachelor’s Food/Agriculture 3 Single 

P2 Master’s  Food/Agriculture 2 Married 

P3 Bachelor’s Fashion & Textile/ 

Food/Agriculture 

12 Married 

P4 Bachelor’s Fashion & Textile/ 12 Married 

P5 Bachelor’s Beauty/Cosmetic 4 Married 

P6 Bachelor’s Beauty/Cosmetic 4 Married 

P7 Bachelor’s Bakery 4 Married 

P8 Bachelor’s Fashion & Textile/ 8 Married 

P9 Bachelor’s Food/Agriculture 9 Married 

P10 Bachelor’s Education 15 Married 

 

Data Collection 

I started my research data collection phase on November 23, 2022, after obtaining 

approval from IRB to conduct my study. I finished interviewing Nigerian women 

entrepreneurs living in three urban regions in Nigeria, and data saturation was reached 

after the tenth interview. Once no new themes emerged from the interviews, I concluded 

that data saturation had occurred (see Fusch & Ness, 2015). The same questions were 

used for each semistructured interview to guarantee alignment and consistency with the 

research topic. Occasionally, when clarification was required to give adequate research 

data, I would ask probing questions. A qualitative research study's standard number of 

participants is five (Guest et al., 2020). To achieve concept saturation and acquire 

comprehensive data for this study, I conducted more interviews than were strictly 

necessary to guarantee that all relevant themes were covered. 
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 I ensured that all the people who took part in the study had never been a part of 

any other research comparable to the one we were doing so that the findings would be 

trustworthy. In addition, I noticed that the participants in the study did not gain any 

specialized information or experience in the research issue area, which would make the 

study less trustworthy (Guba & Lincoln, 1994, as cited in Polit & Beck, 2010). Every 

interview was recorded and transcribed, and I used a member-checking procedure 

to confirm it with the participants. I carried out the scholarly advice that consisted of 

direct communication with all participants and asking probing questions whenever it was 

necessary for clarification. This improved the process of data collection and facilitated 

data saturation. 

There was no deviation from the proposed plan, except that the duration of the 

semistructured interviews ranged from 23.42 to 37.32, but one of the participant 

interviews extended above the first recommended plan of 45 minutes. However, several 

participants completed their tasks in less than 45 minutes. During the interviews, several 

main themes emerged, including limitations on women’s socio-political roles, 

entrepreneurial development through family, entrepreneurial development through 

education, economic empowerment through entrepreneurship, and economic 

empowerment through collective action,  

 The process of collecting data took place over 3 weeks. I recruited and 

prescreened potential study participants, got participant consent, organized interviews, 

transcribed interviews, and then verified and member-checked the transcriptions with the 

participants. The process of conducting interviews began on November 23, 2022, and 
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continued until December 7, 2022. Throughout the scheduled 2-week timeframe, 10 

virtual audio interviews were conducted using the Zoom videoconferencing platform and 

a digital recorder. I allotted the remaining time to finish collecting data, member 

checking, and preparing materials for the data analysis. As specified in the consent form 

that the IRB accepted, all participants' cameras were disabled so that audio could be 

collected. At the beginning of the research project, only 15 of the total 70 recruits invited 

to participate through the LinkedIn Professional Network platform indicated an interest in 

participating further in the study. 

 A total of 13 individuals showed an interest in the research; however, only eight 

agreed to participate, except two agreed to participate but did not schedule an interview.  

The participants in the study had no trouble setting up and keeping the day and time of 

their interviews. In the follow-up message that I wrote through email, I stated that the 

participants had the right to withdraw from the study or continue it following the consent 

form that the IRB had approved. However, I did not receive a reply to that message. 

Except for two participants who responded with a few tweaks to the transcript, all study 

participants either accepted it as is or said no changes were necessary within the 48-hour 

member checking period. During my data analysis, I used the transcript that the study 

participants altered. 

 During the interviewing procedure, I kept a reflective journal in which I made 

notes of interpretations and insights derived from the personal accounts of everyday lived 

experiences shared by the women entrepreneurs. I transcribed all the interviews using 

Temi and Rev.com, and I used Zoom videoconferencing and a digital recorder to record 
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the participants' responses. When it was time to start and stop filming at each of the 

scheduled interviews, I let all participants know. I also reminded the participants, while I 

was conducting member checking, that there were no names or other identifiers in the 

study. 

 The research participants shared their experiences on how they view their work to 

gain economic empowerment and gender parity through collective action. The 

participants defined economic empowerment and gender parity for themselves and how 

collective action helped attain them. I gained new perspectives on the various forms of 

collective action in supporting Nigerian women entrepreneurs in achieving economic 

empowerment and gender parity.  

Initial Contact 

I first contacted potential participants by requesting them to connect on the 

LinkedIn Professional Network. Due to a word limit, the message read: "I am a doctoral 

student, and I would like you to participate in my study. The study aims to understand 

how Nigerian urban women entrepreneurs view their work to gain economic 

empowerment and gender parity through collective action. Once a potential participant 

accepted my LinkedIn connection request, I sent the following follow-up message: 

You are invited to participate in a research study about Nigerian women 

entrepreneurs’ narrative on collective action for economic empowerment and 

gender parity. This study is conducted by a researcher named Elizabeth Ujah, a 

doctoral student at Walden University. If you agree to participate, you will be asked 

to take part in an interview via Zoom or Microsoft Teams that will last between 40 
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and 45 minutes. Also, you will be asked to answer questions about your experience 

of economic empowerment and gender parity through collective action. The insight 

obtained from this study could help gain new perspectives on how women 

entrepreneurs in Nigeria can learn from one another and build ecosystems for 

achieving economic empowerment and gender parity. The knowledge you have 

gained from your experience would be valuable to the research. If you feel you 

understand the study and wish to volunteer, please indicate your consent by 

replying to this email with the words “I consent.” 

As soon as the participants indicated an interest in taking part, I began the 

prescreening process to determine whether the participants satisfied the requirements for 

inclusion in the study. As soon as I received an email response from the participants, I 

forwarded them the approved IRB recruitment introduction letter and the approved 

consent form through email. Three participants gave their email addresses in a message 

sent through LinkedIn to receive the consent form direct. 

Semistructured Interviews 

Participants who expressed interest in participating in the study via email after 

connecting with me on LinkedIn received the recruiting invitation letter and consent form 

approved by the IRB. All participants who responded to the "I consent" on the IRB-

approved consent form were contacted again via email to see if they were available for an 

interview. After receiving participants' responses regarding their availability, I organized 

the interviews by sending out calendar invites that included the Zoom videoconference 

details and link. 
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I emailed participants who had agreed to participate in the study one day and 1 

hour before our scheduled interview. All interviews took place in a quiet, isolated setting 

free of distractions so that we could get good-quality audio recordings. Following the 

interview protocol (Appendix C), I started each interview with the participant by defining 

any words they might not be familiar with, making sure they were comfortable, and 

making sure they were ready to begin the interview. The interview questions were 

structured in the usual researcher-participant style and ended with a reflective closing 

statement for the interviewees. 

Reflective Field Notes and Journal 

Taking reflective field notes and keeping a journal during the interview process 

lets researchers record vital information, audible observations, and any situations that 

make the interview process increase the trustworthiness of the data and protect against 

possible bias (Webster & Mertova, 2007). When researchers combine audio recordings 

with reflective field notes and journals, they can think about how the participants 

answered, reduce interview bias, and do audit trials to ensure the data is credible and 

accurate (Clandinin, 2016). My reflective field notes and journal entries were made up of 

the researcher's questions, thoughts, and feelings about something he or she had seen or 

heard, as well as questions that led to more in-depth or clarifying questions. From my 

reflective field notes and journal entries, which made people feel passionate and 

emotional, I got in-depth answers to questions about how women entrepreneurs view 

their work to gain economic empowerment and gender parity through collective action. 
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Transcript Review 

The method of member checking includes conducting a review of the transcripts 

with the participants to ensure that they are credible and trustworthy (Merriam & Grenier, 

2019). All participants were allowed to see their transcribed virtual audio recordings 

throughout this phase of the procedure, during which they could inspect, correct, or alter 

the recordings to enhance the accuracy and credibility of this study. The participants were 

given forty-eight hours to evaluate the transcript and react to changes or requests. 

However, according to the approved IRB consent form, no response from the participants 

indicated that they agreed with the transcript. Except for two participants who submitted 

a modified transcript, the remaining eight agreed with the content of their transcribed 

transcript and did not seek any modifications or send in a statement confirming their 

agreement with it. 

Data Analysis 

Through narrative inquiry, researchers learn more about people and society when 

they listen to people talk about their lives and the challenges they face (Clandinin, 2016). 

As my research instrument, I used semistructured virtual audio interviews to gather 

information from participants' personal stories. Boyatzis (1998) validated the utilization 

of a flexible strategy for the analysis of qualitative data to guarantee the accuracy of a 

qualitative study. I applied theory-driven, inductive, and prior or prior research-driven 

codes by adopting the thematic analysis approach. In addition, the thematic analysis 

approach includes other coding methodologies; Inductive codes are derived from my 

comprehension of the data results that were transformed into research-driven codes, 



 

 

 

98 

whereas theory-driven codes are derived from already established theories (Boyatzis, 

1998). 

In qualitative studies, the researcher can be used as an instrument in analyzing the 

data for this study. I was responsible for interpreting the data and making judgments 

regarding the codes and themes (Nowell et al., 2017). I derived sixteen themes from this 

narrative inquiry using the thematic analysis technique. I read through the transcripts of 

the participants to identify patterns across the data, which allowed me to extract and 

categorize the meaning of personal narratives into themes. I did so to apply an adaptive 

strategy that enables a variety of approaches to the interpretation of data and the 

generation of new perspectives and concepts (Braun & Clarke, 2006). 

After collecting data, I analyzed the data from the semistructured virtual audio 

interviews and the journal entries that participants had contributed about their personal 

experiences. I adopted restorying as the first phase in the data analysis process adapted 

from Clandinin and Connelly's (2000) narrative data analysis technique. This step 

allowed me to understand better the data and how it fits into the bigger picture. The 

second phase used in this research was called theme coding, which consisted of 

producing and describing themes, cross-referencing, categorizing, and linking them for 

comparison; this was done after the original data had been restoryed (Clandinin, 2016).  

After analyzing the interview transcripts' themes, I searched for recurring themes 

disclosed by the participants' accounts and merged these findings into descriptive coding 

categories. After that, I analyzed the data structure of the narrative, concentrating on how 

the story is presented and how it is grounded in the study's conceptual framework 
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(Webster & Mertova, 2007). By using the storytelling and critical event technique, I was 

able to acquire unique insight into the perspectives of urban women entrepreneurs and 

how they view their work to gain economic empowerment and gender parity through 

collective action  

The second step was the critical event analysis, which was used to classify the 

events in the story as critical, like, or other. A critical event is important when it 

dramatically affects the people involved and shows or proves something (Webster & 

Mertova, 2007). When the same content, processes, and resources are repeated or 

confirmed, this is called a "like event." In contrast, the "critical event" involves different 

people. Researchers use like events to confirm or expand on questions posed by critical 

events. Other events have comparatively little and implicit details that illustrate the same 

challenges as critical and like events (Webster & Mertova, 2007). 

The following four coding categories and 12 themes emerged from data analysis 

responses to the interview questions and are presented in a hierarchical list.  

Coding category: Subordination of women in Nigeria    

Themes:  a) cultural challenges, b) institutional and economic challenges, c) 

limitations on women’s socio-political roles 

Coding category: Nigerian women’s entrepreneurial development  

Themes:   a) entrepreneurial development through family, b) entrepreneurial 

development through education, c) entrepreneurial development through government 

laws and policies    

Coding category:  Economic empowerment through collective action  
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Themes:  a) economic empowerment through entrepreneurship, b) economic 

empowerment through collective action, c) developing employment opportunities for 

others  

Coding category:  Gaining gender parity through collective action  

Themes:  a) opportunities for business growth, b) lobbying government for 

women’s rights, c) political and economic empowerment drive gender parity across 

society 

I examined the data within the constraints of the participants' narratives, which 

included their descriptions of processes, the presentation of findings, assumptions, risk, 

and negotiation (Webster & Mertova, 2007). The hermeneutic approach that served as the 

study's theoretical foundation emphasizes the importance of storytelling in mediating 

human experience (Clandinin, 2016). A hermeneutic narrative strategy seeks out meaning 

in stories, regardless of their time sequence (Polkinghorne, 1988). Using this method, 

I was able to generate results that have the potential to become significant research 

(Webster & Mertova, 2007). 

The primary data were analyzed using the critical events data analysis approach, 

which enabled an in-depth comprehension of how urban women entrepreneurs in Nigeria 

viewed their work to gain gender parity and economic empowerment (De Fna & 

Georgakopoulou, 2019; Webster & Mertova, 2007). In Table 3, I grouped those recurring 

themes with similar qualities under a single heading. I continuously verified 

interpretations and themes while collecting data, and the four coding categories were 

founded on two key concepts that focus on how urban women entrepreneurs in Nigeria 
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viewed their work to gain gender parity and economic empowerment.  These two 

concepts are as follows: a) Mordi et al.'s (2010) concept of women's entrepreneurial 

development in Nigeria and b) Olarewaju and Fernando's (2020) concept of African 

women's collective action through entrepreneurship. 

The trustworthiness of the data is necessary for a research study. Due to the 

transparency and honesty of the study participants, the critical event approach employed 

in this study was able to achieve this process effectively. The participants emphasized, 

highlighted, and characterized events from the stories of their day-to-day lived 

experiences. (Webster & Mertova, 2007). Table 3 is a visual representation of the data 

analysis results in examples of coding and themes taken from the 12 reformulated themes 

derived from the critical events data analysis. These examples are arranged according to 

coding categories and subthemes and are supported by direct quotations and excerpts 

from the participants' narratives.  
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Table 3. Coding and Theme examples 

Participant Interview Excerpt Coding Category  Theme 

Participant 3 “Right now, one of the 

obstacles I have is the 

inflation. The prices keep 

going up. Production is 

getting more expensive. 

Sourcing of products with 

the bad roads we have is 

delaying it. Sometimes 

items that supposed to get 

what will take a day is 

taking up to two or three 

days. when it gets here, 

some are going bad 

because of the process of 

transportation”. 

Subordination of 

women in Nigeria 

 1) cultural 

challenges, 2) 

institutional and 

economic 

challenges, 3) 

limitations on 

women’s socio-

political roles 

  

Participant 6 “Okay. It wasn't self-

funded. My, after I had 

shared my, my concerns 

with starting a family and 

the reality of my 

profession. My husband 

supported the idea of 

business and he, especially 

when he, I showed 

genuine interest in the 

side, the line of business I 

wanted to start. So, he 

actually, financed it as a 

startup. He actually started 

it out, out for me.” 

Nigerian women’s 

entrepreneurial 

development. 

1) entrepreneurial 

development 

through family; 2) 

entrepreneurial 

development 

through education; 

3) entrepreneurial 

development 

through 

government laws 

and policies     
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Participant Interview Excerpt Coding Category  Theme 

 

Participant 9  

 

“Yeah, association o! Ah, 

they help a lot. A whole 

lot. You always get links 

to trainings, to seminars, 

to events and the likes. 

Even grant. Yes, you get 

access through them. Yes. 

Even this week I have like 

two events that I was 

nominated for. They are 

very extremely useful. 

Yes. Especially Lagos 

state chapter associations, 

they are very, very 

useful.” 

 

Economic 

empowerment 

through collective 

action 

 

1) economic 

empowerment 

through 

entrepreneurship, 

2) economic 

empowerment 

through collective 

action, 3) 

developing 

employment 

opportunities for 

others   

 

Participant 

10 

“I think the fact that more 

conversation on the media 

and also in governmental 

places are taking on, on 

the need to encourage and 

empower women has had 

us see the growth we see 

in women stepping up to 

do businesses. So I think 

that's a very commendable 

path that collective action 

conversation has been able 

to achieve. And I believe 

if more of those 

conversation continue to 

show who have more 

women leaders than 

business leaders.” 

Gaining gender 

parity though 

collective action. 

1) opportunities for 

business growth, 2) 

lobbying 

government for 

women’s rights, 3) 

political and 

economic 

empowerment drive 

gender parity 

across society 
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Participant Interview Excerpt Coding Category  Theme 

 

Participant 4 

“Yeah, I would say that 

culture has impacted the 

way I do my business, 

because from this part of 

the world where we are 

from, the kind of items I 

sell when it comes to 

clothing, I'll put it for 

clothing, in the clothing 

aspect, some religion or 

some culture do not align 

with maybe the kind of 

clothes I would sell”. 

 

 Subordination of 

women in Nigeria 

1) cultural 

challenges, 2) 

institutional and 

economic 

challenges, 3) 

limitations on 

women’s socio-

political roles 

 

 

 

 

 

 

 

 

Participant 5 

“so I am actually a 

member of a business 

association here in Port 

Harcourt and we're 

business owners actually 

women, we come together 

to promote our business. 

We give shout outs to 

each other on our pages so 

that people on my page 

can see what other people 

are selling as well. And 

from there they can decide 

to patronize them.”. 

 

 Gaining gender 

parity though 

collective action 

1) opportunities for 

business growth, 2) 

lobbying 

government for 

women’s rights, 3) 

political and 

economic 

empowerment drive 

gender parity 

across society 
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Evidence of Trustworthiness 

Credibility 

This study explored how urban women entrepreneurs view their work to gain 

economic empowerment and gender parity through collective action. I implemented the 

member-checking technique to demonstrate my research credibility. To strengthen the 

reliability of the study findings, I used the procedure of member checking which involved 

reading through the transcript (Connelly, 2016). I allowed the participants to check their 

interview transcriptions immediately after the interview so they could make necessary 

edits or clarifications to ensure that their words accurately reflected what they intended to 

portray (Morse, 2015). Out of the ten transcripts sent to the participants, only two made 

some edits to the interview transcript. The remaining participants responded by saying 

either satisfied, I will maintain what I said, no editing required, or I agree. However, a 

few did not respond, as highlighted in the IRB-approved consent form.       

Another way I established the credibility of this study was by using triangulation, 

combining data from several sources to get a comprehensive set of results (Jentoft & 

Olsen, 2019). The additional sources for documenting the opinions and contributions of 

the participants included taking handwritten notes and videos (Merriam & Grenier, 

2019). I used video calls and audiotape interviews, in addition to the journal notes, which 

helped verify the participants' responses, account for the exact words used in the data 

analysis and provide the participants' emotions and expressions.  
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Transferability 

To ensure transferability, I provided a rich and complete account of the setting, 

location, and people involved because they have been transparent about the analysis and 

their trustworthiness (Connelly, 2016). The purpose of this primary qualitative research 

was not to generalize the study's findings but to offer the results of an investigation into 

the collective action of urban women entrepreneurs to achieve economic empowerment 

and gender parity (Burkholder et al., 2016). Hence, I provided details on how the data 

was evaluated step by step, along with descriptive language and direct quotations from 

the interview excerpts, which helped to emphasize the participant's experience (Tracy, 

2010).  

 I provided an in-depth explanation of the original context of my study to insert 

contextual accounts, research methods, findings, and samples of data so that readers can 

decide the applicability of the study's conclusions to the context of their own setting 

(Korstjens & Moser, 2018). According to Noble and Smith (2015), researchers can 

improve the transferability of their findings by utilizing two different methodological 

techniques: research designs and interview protocols. Thus, the narrative inquiry design 

and the use of interview protocols helped me to establish transferability. Finally, 

questions that were both open-ended and pertinent to my study were compiled and made 

available for subsequent studies. 

Dependability 

            I acquired dependability by using the approach of peer debriefing. Throughout the 

research process, I continuously discussed with a peer debriefer (Hadi & José Closs, 
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2016). Specifically, my peer debriefer listened to me provide audit trails and specifics of 

how the data was acquired; the methods used, and the interview technique to present a 

rational and straightforward strategy that would allow the study to be repeated and 

improved upon (Tobin & Begley, 2004, as cited in Nowell et al., 2017). In return, I 

received criticism and additional viewpoints on how I interpreted my findings. In 

addition, I also utilized the investigator triangulation methodology for this study to ensure 

dependability. I discussed the findings (themes) with my committee chair to check that 

the themes appropriately reflected how the data was interpreted (Amin et al.,2020; Cope, 

2014). 

Confirmability 

 As the research instrument, I ensured that the results were not the product 

of any bias but were facts based on the participant's responses (Connelly, 2016). During 

this research, audit trails were utilized with detailed notes on the decisions, and analyses 

performed were documented as the research moved forward. While analyzing the data to 

address its confirmability, I documented my thoughts and assumptions by keeping 

journals and writing an analytical memo. My position as an essential instrument in this 

research was documented through the provision of reflective comments that I provided. 

This reflective commentary assisted me in addressing the possibility of bias and my 

interpretation of the reality that could affect the conclusion of the research. 

Study Results 

Using the narrative inquiry methodology, I developed the research question to 

provide qualitative data that might be used to extend existing theories. Extension studies 
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can support previous research findings, which is necessary for future theoretical and 

applied studies (Bonett, 2012). The purpose of the study was facilitated by the narrative 

inquiry method, which consisted of collecting data by having participants tell stories 

about how they interpreted their role as urban women entrepreneurs and how they viewed 

their work to gain economic empowerment and gender parity through collective action. 

To increase the trustworthiness of the study, I conducted the data analysis using the 

critical event approach, which is appropriate for narrative studies. With the use of this 

method for analyzing the data, I was able to arrive at the following four conceptual 

categories as answers to the primary research question: a) subordination of women in 

Nigeria; b) Nigerian women’s entrepreneurial development; c) economic empowerment 

through collective action; d) gaining gender parity through collective action. 

Thematic Analysis and Theme Presentation  

In narrative research, "thematic analysis" can refer to either analyzing narratives 

or non-narrative texts used as data (Clandinin, 2016). I used data analysis methods that 

were specific to the narrative inquiry design, as recommended by Webster and Mertova 

(2007), to uncover themes and develop narratives (see Polkinghorne, 1995). Connelly and 

Clandinin (1990) stated that researchers need to tell their stories through reflective notes 

and then combine those notes with the insights provided by the participants to develop 

new collaborative understanding and knowledge. These new "stories" become conclusive 

interpretive stories that address the study's primary research question and develop new 

avenues of inquiry for future research (Webster & Mertova, 2007). 
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In recent years, the restrictions and limitations women entrepreneurs in Nigeria 

face having affected their economic growth and equality. Socio-economic obstacles to 

women’s entrepreneurship have occurred because women in Nigeria encounter numerous 

challenges ranging from cultural challenges, gender discrimination, legal challenges, and 

personal challenges to financial challenges (Hussain et al., 2019; Makar Vandefan, 

2019).  My research was vital to filling the literature gap on the critical analysis of urban 

women entrepreneurs' narratives in Nigeria to understand better how their collective 

action may further support their economic empowerment and gender parity (Adeola et al., 

2022; Olonade et al., 2021). To accomplish this, my research looked at the experiences of 

urban women entrepreneurs in Nigeria on how they view their work to gain economic 

empowerment and gender parity through collective action. 

The following themes are provided, with the participant perspectives having to 

respond to the primary research question. These themes were revealed by the participants' 

narrative stories from the in-depth interviews and supported by the scholarly literature 

reviewed in Chapter 2. 

Cultural challenges. 

 This theme refers to the challenges that women entrepreneurs in Nigeria face due 

to the culture and traditions that marginalize women as only suitable for domestic roles. 

Women entrepreneurs are typically in charge of family obligations in patriarchal nations 

like Nigeria, which they typically combine with their entrepreneurial operations 

(Ogundana et al., 2021). Due to the conflicting demands of many family responsibilities 

and jobs, these motherhood factors are obstacles to women's business endeavors. 
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Participants discussed their cultural challenges and how they have affected them in 

starting and sustaining their businesses and making independent decisions. They also 

discussed the issue of having to balance family responsibilities and work. 

Participant 3: ‘‘I had an uncle who just felt like, you're trying to do so many 

things because aside my online business, I have a federal government job but is not very 

demanding. So, I can manage it. So, he was just so concerned that you have started a 

thrift shop, why are you going into food exportation, and you still have a job. It's 

demanding. You have families, you have kids, you are trying to do so many things. He 

was just not approving. He just said, stop trying to do everything. Stop trying to make 

more money. Are you planning to be richer than your husband? When he said that I knew 

he was coming from a point of insecurity. So, I just told him, no problem uncle, I will 

think about it and put him at that corner’’. 

Participant 5: ‘‘One of my obstacles is the reality of trying to juggle, being more 

present with my family at the same time being very present in my business as well. 

Especially as a mom who works from home. Yeah, that's my biggest challenge’ 

Participant 8: ‘I have a boy and a girl. I won’t lie, it’s very very tough. Because I 

am the only one running my business. I don’t have assistance for now. I am just trying to 

cope’’ 

 

Institutional and economic challenges 

This theme is defined as the challenges women entrepreneurs face in Nigeria's 

institutional and economic context. African scholars argue that the institutional business 
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environment in which women's businesses operate is identified by corruption, absence of 

government transparency, incoherent policies, bureaucracy, low efficiency, too much red 

tape, unfair taxes, poor infrastructure, and a lack of laws to protect women's rights 

(Aderemi & Alley, 2019; Ogundana et al., 2021; Sule & Sambo, 2021). Participants 

discussed the institutional and economic challenges and how they negatively impacted 

their business.  

Participant 8: ‘‘obstacle that I face is the cost of the materials for making cake. 

The price fluctuates, so you won’t know what to expect. So, the moment everything rise 

in the market, it tend to increase the price of baking and it affect the customers' so that’s 

what we're facing now. Many bakers I know have stopped baking now because of this 

problem, fluctuations in prices’’. 

Participant 4: ‘‘I would say exchange rate has been one of it because in as much 

as there is growth in the business and there's like gain, sometimes we run at a loss. the 

Nigerian Naira has not been fixed for a while, it's been fluctuating, and Naira has fallen, 

crashed to dollars and pounds, which are the currencies I shop with. So sometimes you 

buy an item for maybe a higher price or something and then when the pound crashes or 

something because of maybe other people are selling that same item cheaper, you end up 

maybe reducing the price of the item. So, you don't run at loss. Other times, because I 

buy from online mostly, you can order an item and it's not the way it looks but that has 

happened maybe a few times. So that's not like the major problem, but the major issue is 

the crashing of the dollar and the increase in the dollar compared to the naira exchange 

rate’’ 
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Limitations on women’s socio-political roles 

This theme is defined as women entrepreneurs' restrictions in participating in 

socio-political roles.  Factors hindering women's entrepreneurial growth include the lack 

of political empowerment and the political influence of men over women (Ogundana et 

al.,2021; Said & Enslin, 2021). Men dominate and hold power at all levels of 

government; therefore, many empowerment benefits are looted or exploited for politics 

(Jaiyeola & Adeyeye, 2021). Participants discussed the challenges of women's 

participation in politics arising from the traditional mentality of the role of women and 

the need for policies for equal representation.  

Participant 8: ‘‘They are still some persons that feel women are still inferior to 

men. They are some settings you enter that they say women should not speak here, this 

place is for men. We can still do better’’ 

Participant 3: ‘‘So practically, the Nigerian woman is expected to care for the 

children. There's this mentality that what a Nigerian woman is, is get married. If you get 

to a certain age as a single girl, they'll start telling you it’s time to get married. No matter 

the qualification you have, they'll just tell you, you need to get married. Okay? After 

marriage, you need to raise children, where you have to put your career on hold to raise 

children. Practically. You are made to believe that what you are designed for is get 

married, raise children, keep the home. So, when you are talking about your careers, 

when you're talking about business growth, they see you as over ambitious, the term it on 

as, you are not a submissive wife, you're not going to be a submissive woman. They 

make reference to you as a single girl that if you keep doing this, you wouldn't get 
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married.  like the crown, the overall prize is marriage for them. So they just make it look 

like no matter what you are achieving, it's not the final goal. You have not achieved 

anything if you're not under a man. that, I don't like it. I don't like it how the women not 

treated that way’’. 

Participant 8: ‘‘I am not happy with the way things are for women because 

definitely women are not seen as useful as men in Nigeria. There is nothing we can do; 

they just have to accept it the way it is’’. 

Entrepreneurial development through family 

This theme is defined as the support women entrepreneurs get from families to 

develop their entrepreneurial activities. Nigerian women business owners are more likely 

to get money from informal sources than from formal financial institutions (Egbo et al., 

2020). Most of these women-owned businesses are 89.1% self-funded, family and friends 

fund 34.1%, money lenders fund 7.8%, and 9.3% are funded by bank loans (Idoghor & 

Okechikwu, 2022). Participants discussed the support they have received from family and 

how that has positively impacted their business. 

Participant 3: ‘‘I had saved some money from thrifts about 200,000. And at that 

time, I told my husband I wanted to start. So, I asked him to loan me because if I have 

told him to give me, I might not be serious about the refund. Okay. So, I took a loan of 

300,000 from him and I gave myself a target of five months payback. And that was what 

I did to start my food business. So added to what I had, I started it with 500,000 and in 

three months I was able to pay back his 300,000 and continued with my money’’. 
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Participant 4: ‘‘when my dad saw how lucrative the business was, he invested 

into my business, but it wasn't a loan. He gave it to me and said you can add this to your 

business money’’. 

Entrepreneurial development through education 

This theme is defined by education's impact on women's entrepreneurial business 

development. The fact that many women in African countries do not yet have access to 

education and reside in impoverished regions across the country has a detrimental impact 

on their ability to acquire the necessary skills and knowledge to expand their businesses 

(Chinomona & Maziriri, 2015). Their lack of education contributed to their failure to 

plan, organize, conduct market research, and construct their retail operations (Anyansi-

Archibong, 2021). Participants discussed the importance of education and how it played a 

significant role in helping to build their businesses. They also talked about how education 

can help improve women entrepreneurs’ skill acquisition. 

Participant 3: ‘‘If the government itself can also impute vocational studies into 

our higher education. Cause we have a lot of people coming out of school educated 

without jobs and the economy is not even favorable for them to start business’’ 

Participant 2: ‘‘I enrolled in the school in Dubai, ICCA, Dubai. And I went for the 

basic course. I learned everything about gelato and then other things. Then I got back and 

now did the intermediate, gelato course online, which was done in Bologna, but I 

couldn't, because the covid was much. So, it was not giving me the chance, this was why 

I did the online class. That is from there I now bought my machine. And then October 

1st, I launched the store’’ 
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Entrepreneurial development through government laws and policies 

This theme is defined as implementing laws and policies that benefit women 

entrepreneurs in developing a favorable market that enhances their business expansion.  

The business environment for women entrepreneurs is often identified with a lack of 

coherent policies and the absence of laws that protect women entrepreneurs. The judicial 

and legal system still suffers from a lack of explicit laws addressing equality issues 

women entrepreneurs face (Ogundana et al., 2021). Participants discussed how impactful 

the laws and policies of Nigeria have been on their conduct of business. They also 

discussed the effect of implementing policies for women's entrepreneurship development. 

Participant 10: ‘‘So I think one of the new policies that I was also actively 

involved in the conversation as well under the tech unit was the National Startup Bill. 

And I think it's a very exciting policy to find out, to see how they're putting ways to 

encourage small businesses and startups in general to be productive. The weight and what 

was in that policy, I found it exciting and fascinating. I think it's something that is good. 

it has been passed and hopefully we should get to the effects of it’’  

Participant 4: ‘‘In the cities like maybe Abuja, Lagos, Port-Harcourt. Yeah, I 

would say yes there are new laws and policies effecting change. There are still cities in 

Nigeria or there's still places like rural places where they don't even believe in women 

going to school or believe in women owning business and all that. So such places are still 

lagging behind, but in the cities, yeah, women are driving and doing things for 

themselves’’. 
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Economic empowerment through entrepreneurship 

This theme is defined as the freedom to make financial and economic decisions 

that women enjoy while engaging in entrepreneurial activities. Entrepreneurship provides 

at least some of the power to be somewhat autonomous and to establish one's autonomy 

(Alkhaled & Berglund, 2018). Women taking part in the entrepreneurship process has led 

to an increase in the income of families, which in turn helps pay for their children's 

education, improves the health of family members, ensures that families have access to 

food, and helps economies grow (Etim & Iwu, 2019; Obodoechi et al., 2022). Participants 

discussed the potential economic benefits of entrepreneurship and how they feel 

economically empowered compared to when they started.  

Participant 4: ‘‘I've always, as a child, I've always admired women that make 

their own money be it working in ta parastatal or doing their own business. I've always 

been like a self-made woman that you don't need to ask your spouse or your partner for 

anything before you are able to do something. I don't know if I can put a percentage to it, 

but I can say I've grown from looking back from when I started the business, I've grown 

so much from how I started and I still look at doing better than that, expanding in the 

future. It's not been easy, but with consistency there is progress, visible progress’’ 

 Participant 1: ‘‘I feel like to be independent, and I think I could create job 

opportunities for other people’’ 

 Participant 6: ‘‘If I can keep up at this rate, I think I'm, I'm, for every year I'm 

going a bit like about two steps higher as at when I started it was just random people who 

didn't know me that were trying to, you know, try out what I had at the time. But now as 
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at 2022 and we're already closing, my reality is that I'm beginning to, I've started catering 

for events, so it is growing. People are actually reaching out, not just for one product, but 

they want to make souvenirs for events. So the demand is increasing every day. And my 

reality is that I have to look out for more staff. So yes, it's, there's a potential of more 

growth with consistency’’ 

Economic empowerment through collective action 

This theme is defined as the degree of economic and financial freedom women 

entrepreneurs have achieved through their participation in collective action activities. 

Collective action can improve women's livelihoods and empowerment by expanding 

access to quality inputs, technical guidance, and training that would otherwise be 

inaccessible (Serra & Davidson, 2021). Participants discussed how collective action has 

helped Nigerian women entrepreneurs achieve some level of economic empowerment 

and the benefits of being a member of a collective group. 

Participant 4: ‘‘so I am actually a member of a business association here in Port 

Harcourt and we're business owners actually women, we come together to promote our 

business. We give shout outs to each other on our pages so that people on my page can 

see what other people are selling as well. And from there they can decide to patronize 

them. So, we just come together to you know see how we can reach wider range of 

people and then see how well we can even satisfy our customers and see how we can 

boost our relationship with our customers and all of that. So, we just come together to 

give ourselves piece of advice and then how to network more and all of that. So, it's been 

really amazing and really helpful’’. 
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Participant 3: ‘‘I have an association for the food business. We just help each 

other. We are just few in that group. I would say about 10 people in the group. Most of us 

into production of food stuff like spices, garri, amala, the rest are items that are dried that 

can be packaged, so the most thing is to help each other. So, most times it’s like how do 

we source this, it is scarce in the market? How do you package it? I found a product and 

it's this bad, please, we inform each other. You cannot buy this thing at so so time or we 

look at it. Okay, this is a new place we are sourcing items from, they are cheaper, they are 

better. Okay. We found this is what you can use as a preservative if you need your 

preservative. This is a new packaging style’’ 

Participant 1: ‘‘I am a member of a cooperative. We support each other 

financially. Like everybody comes together, ask the other person what's the difficulties 

they're facing in their business and how they can help and then they come through 

financially’’ 

Developing employment opportunities for others 

This theme is defined as how entrepreneurship can be used as a tool for helping 

women entrepreneurs develop opportunities for others. In developing economies, women 

who start their businesses help the economy grow, especially regarding reducing poverty, 

eliminating unemployment, and improving society (Gupta & Mirchandani, 2018; Saikia, 

2016). Participants discussed how they can employ others and give employment 

opportunities to others.  

Participant 3: ‘‘I employ more of women because I know what the cultural belief 

is and how many of them are totally dependent on these men who also are struggling in 
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the economy. Some of them are married women with children, they need to help their 

husbands. The job opportunities are few. I have two degree holders working with me. 

One handles my accounting. it's flexible for her because she's married to someone who 

doesn't want her to go to the office. So, what she does, we have an offline shop. She just 

helps with the online shop. So, what she does is, okay, we're taking, we order these 

things, take stock for me, take the inventory. She can come once in a week, just do it. 

And she does the rest from the comfort of her house. So, she makes money and still have 

the peace in her home’’. 

Participant 2: ‘‘I have four men that are staff in my company. And I have female 

also, and the men are more than the female’’ 

Opportunities for business growth 

This theme is defined as how entrepreneurship provides opportunities for women 

to grow and expand their businesses through collective action. The participation of 

women in collective group associations has resulted in substantial improvements in the 

expansion of women-owned businesses (Ogundana et al., 2021). Participants discussed 

how easy it is for them to grow their businesses since they became members of various 

collective action groups. The Nigerian women entrepreneurs in my study also encouraged 

other women entrepreneurs to join and participate as it positively impacts their business 

growth.  

Participant 1: ‘‘I am a member of a cooperative. We support each other 

financially. Like everybody comes together, ask the other person what's the difficulties 
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they're facing in their business and how they can help and then they come through 

financially. I find it very useful’’ 

Participant 5: ‘‘so I am actually a member of a business association here in Port 

Harcourt and we're business owners actually women, we come together to promote our 

business. We give shout outs to each other on our pages so that people on my page can 

see what other people are selling as well. And from there they can decide to patronize 

them. So, we just come together to you know see how we can reach wider range of 

people and then see how well we can even satisfy our customers and see how we can 

boost our relationship with our customers and all of that. So, we just come together to 

give ourselves piece of advice and then how to network more and all of that. So, it's been 

really amazing and really helpful’’ 

Lobbying the government for women’s rights 

This theme is defined as collective action's role in helping women entrepreneurs 

lobby for equality and other women's rights. Collective action builds individual and 

social capacity to act differently and challenge the power structure restricting 

disadvantaged and marginalized groups' potential (Bosc, 2018). Women's groups and 

networks can help design and execute gender equality policies, according to Bleijenbergh 

et al. (2021). Participants discussed how collective action has helped build conversations 

that highlight the need for women to be seen and heard and to drive equality across the 

states.  

Participant 10: ‘‘I think the fact that more conversation on the media and also in 

governmental places are taking on, on the need to encourage and empower women has 
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had us see the growth we see in women stepping up to do businesses. So, I think that's a 

very commendable path that collective action conversation has been able to achieve. And 

I believe if more of those conversation continue to show we will have more women 

leaders than business leaders’’. 

Participant 8: ‘‘there are some organizations that, women organization that is 

created that they're fighting for women being recognized in politics and in the economy’’ 

Political and economic empowerment drive gender parity across society 

This theme is defined as how political and economic empowerment helps in 

enhancing gender parity across every level of society in Nigeria. Entrepreneurship drives 

economic empowerment, which eventually leads to achieving gender parity as it supports 

women in gaining increased power and independence (Tharpa Karki & Xheneti, 2018).  

Participants discussed how being empowered has been able to help women achieve some 

levels of equality and the role of collective action in achieving gender parity.  

Participant 3: ‘‘There have been few people I would say women who encourage 

other women who give grants, who give them exposure in different fields of businesses. 

They register you to go and learn what you want to do. And this has helped so many 

women believe in themselves. So many women know, okay, there's a support coming 

from another woman who has worked this path before me and is leading me, holding me 

to come out as well and prosper themselves. So, so I think we need more women to do 

this. It could be in our society, it could be in the small streets, it could be in your church, 

it could be in your community. Just anywhere that you can reach to their, collection of 

actions should actually come from all these women. Gender parity, nothing really. We 
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need to just believe us in ourselves Women. for me practically, that is it. It makes us 

succeed with the men in whatever field we feel, find ourself.  It's not a thing of 

competition, just the thing to know that he can do it and I can do it. We all can do it. I 

will also sit in it’’ 

Participant 9: ‘‘I think the revolution now is that I think the government thinks if 

they should empower a woman, if they should empower a woman, they are actually doing 

good for a whole nation. Funniest part of it is it is a quote from <laugh> from the Quran, 

do you understand? But I think they're actually look looking towards that side. So, all 

their focus presently, if you should see anything especially in Nigeria, any organization in 

Nigeria, all they think about first is women. So, it’s just, the problem we now have now is 

that we all these women, they're fighting for will they come out of their shell? But there's 

a lot of priority for women now in present Nigeria, and Lagos states especially’’. 

Summary 

In Chapter 4, I outlined the study’s results, the data collection and analysis of 

personal stories from 10 participants using a narrative inquiry research design. I 

addressed the study's specific management problem and purpose by collecting and 

analyzing the participants' narratives using a critical event approach (Webster & Mertova, 

2007). I adopted a critical event strategy using this approach. I conducted a thematic 

analysis of the data that was collected to document the key themes that were present 

throughout the participants' stories. To understand the significance of the experiences 

shared by the participants, I used a hermeneutic narrative approach. I established an 

understanding of the daily experiences of how urban women entrepreneurs in Nigeria 
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view their work to gain economic empowerment and gender parity through collective 

action by following the methods for data analysis and theme analysis carefully and 

methodically. 

This narrative research study addressed answers to the CRQ: How do women 

entrepreneurs in urban Nigeria narrate their daily experiences on how they view their 

work to gain economic empowerment and gender parity through collective action?  

I established four coding categories grounded in this narrative qualitative study's 

conceptual framework and extant literature and gleaned 12 themes from the thematic 

analysis utilizing Webster and Mertiva’s (2007) critical event approach. The four coding 

categories grounded in the conceptual framework were as follows: (a) subordination of 

women in Nigeria, (b) Nigerian women’s entrepreneurial development, (c) economic 

empowerment through collective action, and (d) gaining gender parity through collective 

action.   

The 12 themes gleaned from the 10 participants’ stories through the critical event 

analysis comprised matters as follows: (a) cultural challenge, (b) institutional and 

economic challenges, (c) limitations on women’s socio-political roles, (d) entrepreneurial 

development through family, (e) entrepreneurial development through education,            

(f) entrepreneurial development through government laws and policies, (g) economic 

empowerment through entrepreneurship, (h) economic empowerment through collective 

action, (i) developing employment opportunities for others, (j) opportunities for business 

growth, (k) lobbying government for women’s rights, (l) political and economic 

empowerment drive gender parity across society. 
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To ensure the trustworthiness of this research study and create reliable findings 

that meet the predefined requirements for credibility, transferability, dependability, and 

confirmability, I evaluated and interpreted the data collected from interview sessions with 

the participants, reflective journals, and document reviews. Through a narrative inquiry 

lens, this study's data collection and analysis process conveyed rich information gained 

from participants' narratives of significant moments in their daily lives, ultimately 

resulting in more fulfilling experiences for urban women entrepreneurs in Nigeria (see 

Webster & Mertova, 2007). 

In Chapter 5, I broaden this research study’s analysis by interpreting the study 

findings and how the data confirms, disconfirms, or extends knowledge in the discipline 

by comparing conceptual findings with the extant literature I reviewed in Chapter 2. In 

Chapter 5, I describe how future research may contribute to extending scholarly and 

professional practice knowledge of how women entrepreneurs in urban Nigeria can work 

to gain economic empowerment and gender parity through collective action.  
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Chapter 5: Discussions, Conclusions and Recommendations 

The purpose of this qualitative, narrative inquiry study was to gain a deeper 

understanding of how women entrepreneurs in urban Nigeria view their work to gain 

economic empowerment and gender parity through collective action. The collective 

action of women entrepreneurs, which may lead to the transformation of sociopolitical 

boundaries of gender equality in developing economies, can be clearly expressed, and 

documented through narrative research (Alkhaled & Berglund, 2018; Halkias & George-

Ufot, 2021; Olugbemi & Omoniyi, 2021). According to narrative inquiry methodologists 

Webster and Mertova (2007), “People live surrounded by their stories and the stories of 

others; they see everything that happens to them through those stories” (p. 1). I used this 

narrative inquiry study to document how women entrepreneurs in urban Nigeria view 

their work to gain economic empowerment and gender parity through collective action.  

I framed this study is by using two key concepts that focused on entrepreneurship 

as a means for women's collective action in developing economies working for economic 

empowerment and gender parity: a) Mordi et al.'s (2010) concept of women's 

entrepreneurial development in Nigeria, and b) Olarewaju and Fernando's (2020) concept 

of African women's collective action through entrepreneurship. The emergence of women 

entrepreneurs in developing economies remains deeply rooted in discriminatory 

sociocultural values and traditions within specific economic, cultural, and religious 

environments (Isiwu & Onwuka, 2017; Moses & Mordi, 2010).  

I aimed to address a gap in the extant theoretical literature on critical analysis of 

urban women entrepreneurs' narratives in Nigeria to understand better how their 
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collective action may further support their economic empowerment and gender parity 

(Adeola et al., 2022; Olonade et al., 2021).  I sought to advance research on further 

developing Nigerian women’s entrepreneurship and contribute original qualitative data to 

the study’s conceptual framework. A critical event analysis of the 10 participants’ 

narratives revealed 12 prominent themes: The 12 themes gleaned from the 10 

participants’ stories through the critical event analysis were: (a) cultural challenge,; (b) 

institutional and economic challenges, (c) limitations on women’s socio-political roles, 

(d) entrepreneurial development through family, (e) entrepreneurial development through 

education, (f) entrepreneurial development through government laws and policies, (g) 

economic empowerment through entrepreneurship, (h) economic empowerment through 

collective action, (i) developing employment opportunities for others, (j) opportunities for 

business growth, (k) lobbying government for women’s rights, (l) political and economic 

empowerment drive gender parity across society. 

Interpretation of Findings 

Most findings in this narrative inquiry study confirm or extend existing 

knowledge from the findings reviewed from the extant literature in Chapter 2. During the 

critical events data analysis process, I observed no discrepant data contradicting the 

themes and theoretical suppositions presented within the conceptual framework or in the 

scholarly literature on my study’s central topic.  I critically reviewed my findings from 

the four conceptual categories emerging from the data analysis. I also compared and 

contrasted these findings with seminal authors’ research presented in the conceptual 

framework and my synthesis of knowledge and critical analysis of the literature (e.g., 
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Adeola et al., 2022; Alkhaled & Berglund, 2018; Halkias & George-Ufot, 2021; 

Olarewaju and Fernando, 2020; Mordi et al., 2010; Ogundana et al., 2021; Sarpong et al., 

2021). I demonstrated how the findings extend theoretical knowledge about women 

entrepreneurs in urban Nigeria and their work to gain economic empowerment and 

gender parity through collective action. Extension studies provide replication evidence 

and extend previous studies’ results into new and critical theoretical directions, 

particularly on topics inadequately explored in the extant literature (Bonett, 2012).  

Subordination Of Women in Nigeria 

Researchers have highlighted that Nigeria's culture, religion, and family structures 

primarily operate under the assumption that women are subordinate to men (Ojediran & 

Anderson, 2020). The traditional, patriarchal gender roles of mother and wife, which 

emphasize submissiveness, support, and subservience, which are prevalent in Nigeria, are 

challenged by the practice of entrepreneurship (Halkias & George-Ufot, 2021; Panda, 

2018). As a result of these cultural beliefs, most Nigerian women are prohibited from 

participating in certain types of businesses (Akinbami & Aransiola, 2016). My study’s 

results confirmed that although women in Nigeria own and engage in various 

entrepreneurial activities, they still face many gendered-based and cultural challenges 

when conducting their business.  

The research participants confirmed that they face many restrictions from family, 

taking part in politics, and having difficulties balancing family and work. These 

challenges have resulted in negative impacts for the participants in terms of expanding 

their business and achieving more goals. This study aligns with Bastien’s et al. (2018) 
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findings of women entrepreneurs in developing economies facing strong opposition from 

families and having difficulties balancing work and family, which hinders their 

entrepreneurial ambitions and development. This study extends knowledge based on the 

works of Mordi et al. (2010), Ogundana et al. (2021), and Said and Enslin (2020) on the 

vital need for gender sensitivity in women entrepreneurship development in developing 

economies. 

Nigerian Women’s Entrepreneurial Development 

Scholars argued that although women-run businesses operate in virtually every 

sphere of the economy in Nigeria, most women who start businesses can only operate on 

a low scale. When compared to men, the average growth of these women-owned 

companies is still at a sluggish pace (Obodoechi et al., 2022; Okonkwo et al., 2022). 

From my findings, I confirm that most women-owned businesses in Nigeria are self-

funded with little support from family and the government, inhibiting their 

entrepreneurial development. The research participants acknowledged that obtaining 

support from financial institutions and other external sources is difficult. The participants 

mainly depend on their family and personal funds, creating slow-paced growth as they try 

to expand their businesses.  

This study’s result aligns with Egbo et al.’s (2020) findings that it is more 

common for female entrepreneurs in Nigeria to receive financial support from informal 

sources rather than formal financial institutions. The study also aligns with Idoghor and 

Okechikwu’s (2021) conclusions that women entrepreneurs in Nigeria frequently are 

unable to innovate either by offering new products and services or by growing to satisfy 
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consumer demands as a direct result of a lack of financial capital for the starting and 

expansion of their businesses. This study extends knowledge based on the works of 

Akinbami et al. (2019) and Okonkwo et al. (2022), in which they focused on women 

entrepreneurs’ willingness to take risks, collaborate with institutions, and pool resources 

in a way that is unique to them in order to take advantage of opportunities in their 

immediate area by producing goods and services. 

Economic Empowerment Through Collective Action 

Despite the availability of several initiatives to support women entrepreneurs, 

researchers highlighted that female business owners in developing countries must 

contend with a variety of challenges, both external and internal (Halkias & George-Ufot, 

2021; Isaga, 2019; Panda, 2018). Power is the foundation of empowerment; hence, 

shifting the balance of power is essential for true empowerment (Alemu et al., 2018). The 

formation of groups is one method for addressing power imbalances and achieving more 

significant outcomes jointly (Alemu et al., 2018).  From my findings, I confirm that 

collective action helped my sample of women entrepreneurs to achieve economic 

empowerment.  

The research participant indicated that participating in collective action activities 

has helped them achieve economic empowerment that would otherwise be difficult if 

they did not participate in any collective action activities. This study’s result aligns with 

Serra and Davidson's (2021) conclusion on how collective action improves women's 

livelihoods and empowers them by increasing access to high-quality inputs, technical 

guidance, and otherwise unavailable training.  This study extends knowledge based on 
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the works of Alkhaled and Berglund (2018), Kumar et al. (2021), Cornwall (2016), and 

Migunani (2017) on the significant benefits of participating in collective action in 

building solidarity, challenging existing power structures and sociality of the joint effort 

to improve the overall empowerment of women entrepreneurs. 

Gaining Gender Parity Through Collective Action 

Researchers highlighted that one of the prominent challenges women 

entrepreneurs face is gender disparities that arise from cultural, religious, political, and 

legal disparities that influence the distribution of income, access to credit, property rights, 

labor markets, and political and economic institutions (Ajani et al., 2021; Hussain et al., 

2019; Ogundana et al., 2021). Fieck et al. (2020) stated that for women to ensure that 

their rights are recognized, they must mobilize together. From my findings, I confirm that 

collective action was necessary for my sample of women in achieving gender parity for 

Nigerian women entrepreneurs.  

The participants confirmed that when women come together to support each other 

and enforce their rights, they can challenge power structures that inhibit them. This 

study's results align with Bleijenbergh et al. (2021) conclusion on the importance of 

women's organizations and networks assisting in the formulation and execution of 

policies addressing gender equality. The participants also confirmed the importance of 

external advocates and social media in supporting women entrepreneurs in achieving 

gender parity. This result aligns with Chiluwa (2021), Miron (2022) and Runde et al. 

(2017) conclusions on adopting collective action using a multi-stakeholder approach and 

social media as an alternative platform for engaging in collective action. This study 
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extends knowledge based on the works of León-Himmelstine et al. (2022), Ochoa et al. 

(2019), Subasic (2018), and Wiley et al. (2021) on the most remarkable profound changes 

in understanding and resolving the causes of gender disparities can be achieved by 

working outside the confines of individual and group domains. 

Limitations of the Study 

The study's limitations are weaknesses of the study over which the researcher has 

no control (Brutus et al., 2013). This study's accessibility to possible participants due to 

distance and location could have posed a constraint. I recruited participants using the 

LinkedIn app, and the newly launched online business directory for women entrepreneurs 

in Nigeria helped to ease accessing potential participants. The poor internet connectivity 

in Nigeria was a potential limitation. I used alternative mediums such as WhatsApp 

during disruptions of Zoom connectivity. 

A possible limitation of this study is that the selection of participants due to 

specific inclusion criteria and the small sample size of a qualitative study may not 

represent the entire population (Tracy, 2019). However, the findings of a narrative 

inquiry are only generalized to the sample study and are not intended to be generalizable 

to the entire population (Pinnegar & Daynes, 2007). I mitigated this limitation by 

exploring the in-depth individual experiences of the participants with similar inclusion 

criteria, which helped to increase the potential of achieving data saturation (Merriam & 

Tisdell, 2015).  

To avoid participant bias which may bring about insufficient or inaccurate data, 

hindering a deeper understanding of women entrepreneurs' challenges in urban areas of 



 

 

 

132 

Nigeria, I engaged in narrative inquiry to gather information and experiences related to 

the study focus, which helped override limitations (Clandinin, 2016). There is the 

possibility of the researchers' bias and opinion influencing the data collected. I used the 

member checking and reflective journal to help identify personal bias and verify and 

validate the interview transcript. Reflexivity is vital in narrative inquiry studies to 

necessitate the researcher's transparency and self-awareness at the beginning and after the 

inquiry (Caine et al., 2020). 

I communicated with the participants in the research study via video conferencing 

to access them in specific geographical regions for research and data collection, to 

demonstrate sincerity, and to achieve trustworthy data collection for the research study. I 

also exhibited reflexivity when collecting data, examining the stories obtained during the 

inquiry, including time, place, plot, and scene, and rewriting data to maintain the 

credibility of research data collection (Clandinin, 2016). I also employed a critical event 

analysis approach to collect data to corroborate my study's findings as a further step to 

alleviate some of the limitations associated with qualitative research (see Webster & 

Mertova, 2007). 

Recommendations 

 This qualitative study contributes to a comprehensive understanding of women 

entrepreneurs' collective action in Nigeria and how it has improved their economic 

empowerment and gender parity. In this study, I fulfilled the requirement to fill a gap 

discovered in the existing body of literature, extend theoretical understanding, and give 

recommendations for future research. The findings of this study show the need for 
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collective action for women entrepreneurs to gain economic empowerment and gender 

parity, as supported in the literature review. Based on the in-depth storytelling of ten 

women entrepreneurs with 2 to 15 years of experience, I was able to provide some 

insightful and valuable themes.  

Although institutions common in developing countries may provide adverse 

conditions for women, owning a business provides at least some of the 

independence necessary to be relatively independent and achieve autonomy (Alkhaled & 

Berglund, 2018). Women in Nigeria are making significant progress toward economic 

empowerment and gender parity through entrepreneurship; however, they continue to 

face limitations on their ability to exercise financial control over their profits (Yousafzai 

et al., 2022; Halkias & George-Ufot, 2021). This study is significant as it contributes to 

improving the understanding of how collective action can help women entrepreneurs in 

Nigeria achieve economic empowerment and gender parity. In this qualitative narrative 

inquiry study, I presented findings that may offer future research opportunities to 

replicate the study using both qualitative and quantitative methods. 

Recommendations for Legislation and Policy 

 Nigerian women entrepreneurs encounter many problems in their daily business 

activities. Although these women entrepreneurs participate in collective action activities 

that have helped them achieve some gender parity and economic empowerment, they still 

face political restrictions, which affect their ability to influence policy outcomes that 

support their business activities. It is recommended that women entrepreneurs actively 

participate in political activities that involve designing and implementing policies that 
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address issues that continue to challenge women's entrepreneurship in Nigeria. The 

findings of this study emphasized the importance of multi-stakeholder collaboration in 

collective action for women entrepreneurs’ empowerment and gender parity. Hence, it is 

recommended that other stakeholders, such as the government, NGOs, international 

agencies, and other change agents, work with women entrepreneurs to advocate for their 

economic empowerment and gender parity. Other recommendations for Nigerian leaders 

are as follows.  

1. Establish women's group networks and associations across every level of the state 

to assist in the formulation and execution of policies that affect women 

entrepreneurs in Nigeria 

2. Create awareness of governmental support that is available for women 

entrepreneurs across every level of the state 

3. Increase women's access to business capital from financial institutions  

4. Develop policies, intervention programs, skill development programs, and 

training to facilitate the participation of women in entrepreneurship and business 

expansion. 

5. Women take on more leadership roles to increase their chances of challenging 

inequality and gaining gender parity. 

6. Leverage the use of social media as a movement for educating women 

entrepreneurs about their rights and equality. 
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Recommendations for Future Research 

In my research, I aimed to understand how women entrepreneurs view their work 

to gain economic empowerment and gender parity through collective action. I focused 

my research on women entrepreneurs in Nigeria. Future research can replicate this study 

in a different national context to reach a more generalizable result. Future scholars can 

look at other African countries and make a comparison. I adopted a qualitative research 

method. Future studies can replicate this study by using a quantitative method to examine 

the impact of collective action on Nigerian women entrepreneurs’ economic 

empowerment and gender parity.  

Based on my findings, I highlighted the need for collective action from a multi-

stakeholder perspective to improve women's economic empowerment and gender parity. 

Future research can find how these multi-stakeholders can influence women 

entrepreneurs’ economic empowerment and gender parity from a collective level. RDR 

(2016) listed three types of empowerments: social, economic, and political. I focused my 

research only on women's economic empowerment. Since political empowerment has a 

direct influence on state policies as well as on the demands placed on the state, and the 

findings of this study emphasized the political restrictions Nigerian urban women 

entrepreneurs continuously face, future research can look at how Nigerian women 

entrepreneurs view their work to gain political empowerment through collective action 

(RDR, 2016).  
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Implications 

Implications for Positive Social Change 

Initiatives are created to enhance the lives and livelihoods of women 

entrepreneurs in developing economies as the business case for women's economic 

empowerment starts to take shape in those economies (Center for Strategic and 

International Studies, 2017). The role of entrepreneurs in achieving the Sustainable 

Development Goals of the United Nations is crucial but frequently underexplored 

(SDGs). Women business owners in developing economies may learn from one another 

and create ecosystems for attaining their countries' Sustainable Development Goals 

(SDGs) by working together and taking a collective action strategy that depends on 

sharing data and best practices (Embry et al., 2022).  

A qualitative study involving local residents links global policy to a place-based 

experience, potentially providing an insightful viewpoint on achieving the SDGs in local 

areas (Mbah & East, 2022). Exploring the narratives from the experiences of Nigerian 

women entrepreneurs on how their collective action has helped to advance their 

economic empowerment and gender parity may help Nigeria realize its goal of achieving 

gender equality (SDG 5), promoting decent employment and economic growth (SDG 8), 

and lessen inequality (SDG10). 

Implications for Practice and Policy 

This qualitative narrative study holds significant promise in influencing social 

change as it explored how women entrepreneurs in urban Nigeria view their work to gain 

economic empowerment and gender parity through collective action. Women 
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entrepreneurs contribute enormously to the Nigerian economy, but they still face 

challenges that have impeded their economic empowerment and gender parity (Anwana 

& Aroba, 2022). My research accomplished its purpose, which has helped to offer some 

recommendations for changes in social policy that would make it easier for women to 

achieve economic empowerment and gender parity. 

The study participants identified that urban women entrepreneurs in Nigeria face 

several challenges due to gender discrimination and economic, cultural, and legal 

challenges. However, they reported significant improvement in economic empowerment 

and gender parity when participating in some form of collective action, such as self-help 

groups, cooperatives, and other networking groups. It is recommended that women 

entrepreneurs in Nigeria should have access to collective action groups that will help 

them improve their business conduct, lobby for their women's rights, and help improve 

their economic empowerment. There should be a general awareness of the potential 

benefits women entrepreneurs stand to gain if they become members of collective action 

groups.  

The participants also highlighted the importance of government support and 

NGOs in achieving economic empowerment and gender parity. This implies that 

government should create some measures in the advocacy of policies that create an equal 

platform for women to operate equally as men. Government should also provide 

interventions such as funds, skills, and training programs for women to grow and expand 

their businesses. NGOs should also help provide opportunities for women entrepreneurs 

to access funding and connect them with change makers that will fuel collective action to 
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enact change in women entrepreneurs' economic empowerment and gender parity. 

Additionally, organizations can form partnership with women entrepreneurs by providing 

support in areas of consultancy, share best practices, business investment, and merging 

businesses with women entrepreneurs. 

For true empowerment to occur, there must be a change in power relations since 

empowerment is rooted in power (Alemu et al., 2018). Participants identified the 

importance of political participation in creating change in gender inequalities and 

implementing laws and policies that influence women's entrepreneurship growth and 

expansion. However, participants highlighted the restrictions they face in participating in 

politics. It is recommended that policymakers and women business leaders create 

opportunities and avenues for women entrepreneurs to participate in political matters that 

affect them.  Additionally, women should be given leadership opportunities to increase 

women's representation in the political spheres to promote women's entrepreneurship 

advancement and facilitate change in power structures that have limited them.  

Implications for Theory  

To address the literature gap on needing urban Nigerian women entrepreneurs' 

narratives on how their collective action may further support their economic 

empowerment and gender parity, Alkhaled and Berglund (2018) suggested future 

researchers collect women's narrative stories from various national contexts on their 

pursuit of entrepreneurship, empowerment, and gender parity through collective action. 

The significance of this research lies in its potential to expand existing knowledge within 

the study's conceptual framework, which will help women achieve economic 
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empowerment and gender parity. I used two key concepts to frame my study's conceptual 

framework: Mordi et al.'s (2010) concept of women's entrepreneurial development in 

Nigeria and Olarewaju and Fernando's (2020) concept of African women's collective 

action through entrepreneurship. These concepts can be used as a theoretical lens to 

understand in-depth topics based on women entrepreneurship from various contexts.  

I focused on the Nigerian context using an institutional perspective to provide an 

understanding of how the institutional, business, and developmental environments define, 

limit, and eradicate opportunities for women entrepreneurs in Nigeria (Halkias & George-

Ufot, 2021). This study follows Alkhaled and Berglund's (2018) study, which adopted a 

narrative approach combined with an institutional perspective. This study is significant as 

it establishes a connection between existing and new knowledge that supports the use of 

institutional theory in the gendered entrepreneurship literature. This study is also 

significant to the extension of theory because it contributes original, qualitative data by 

exploring narratives from urban women entrepreneurs in Nigeria to understand better 

how their collective action may further support their economic empowerment and gender 

parity. 

Conclusion 

I conducted this research to understand how urban women entrepreneurs in 

Nigeria view their work to gain economic empowerment and gender parity through 

collective action. The participants in this study were instrumental in narrating in-depth 

insights into the daily lives of urban women entrepreneurs in Nigeria. The participants' 

personal narratives served primarily to demonstrate the wide range of their knowledge 
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and expertise within their particular social environment. Although women entrepreneurs 

in Nigeria have witnessed some levels of progress in their business endeavors, they still 

face challenges that have limited their ability to enjoy the income from their daily 

entrepreneurial activities and the freedom to make economic decisions (Yousafzai et al., 

2022; Halkias & George-Ufot, 2021). These challenges include cultural, financial, legal, 

and gender-based discrimination from Nigerian society's patriarchal nature that 

influences women's subordination to men.  

Collective action has increasingly become an indirect outcome of 

entrepreneurship that is a driving force in facilitating gender equality across developing 

economies (León-Himmelstine et al., 2022; Olugbemi & Omoniyi, 2021). This research 

confirms that collective action is key to enhancing women entrepreneurs’ economic 

empowerment and gender parity. However, there is a need for multiple collaborations 

beyond women forming a collective action group. There is a need for the active 

participation of NGOs, governmental bodies, international agencies, and other change 

agents in facilitating the drive for women entrepreneurs’ economic empowerment and 

gender parity.  

The participants of this study made recommendations for future research and 

legislators to share their insights, knowledge, and experience based on the research 

findings to advance women entrepreneurs' economic empowerment and gender parity. 

There is a need for future research to explore how collective action can also help women 

entrepreneurs gain political empowerment. Future studies may also explore how multiple 

collaborators influence women's economic empowerment and gender parity. The 
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Nigerian women entrepreneurs that participated in this study emphasized the hope of 

becoming more economically and politically empowered to expand their businesses and 

eradicate gender biases.  
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Appendix A: Recruitment Letter 

Hello, 

I am a doctoral student at Walden University, and I invite you to participate in my 

research study. This study aims to understand how women entrepreneurs in urban 

Nigeria view their work to gain economic empowerment and gender parity through 

collective action 

The study is important as the findings may help inform Nigerian women business 

leaders and legislators on how entrepreneurship can economically empower subordinated 

women through collective action engagement. I believe your experience would be a 

significant contribution to the study.  

If you would be interested in participating in this study, the signed consent must be 

returned to the researcher via email or indicate your consent by typing "I Consent" to 

the researcher via email. 

Thank you in advance for your consideration.  

Respectfully,  

 

Elizabeth Ujah 

Ph.D. Candidate – Walden University 
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Appendix B: Interview Protocol 

 

Screening for Inclusion Criteria:   

 

Participant  ID:_______ 

InterviewDate/Time:_______ 

Age: _________ 

Gender:_______ 

Urban Location_________ 

Years present business: ___ 

Industry Sector:_______ 

 

Preliminary Actions: Interviewer to participants:  

 

Thank you for accepting my invitation to participate in my study.  The purpose of 

this qualitative, narrative inquiry study is to gain a deeper understanding of how women 

entrepreneurs in urban Nigeria view their work to gain economic empowerment and 

gender parity through collective action. 

Before we get started and ensure consistency among participants' interview 

responses, I would like to share the definitions of terms we may use within the interview 

process as they are defined within this study. 

 

Collective Action: This term refers to when more than one person achieves a goal 

(Ezeokafor et al., 2021a). 

Gender Parity: This term refers to achieving equality, fairness, balance, diversity, and 

gender integration across organizational systems (World Bank, 2019). 

Economic Empowerment: This term refers to the strategies and measurements used in 

improving and transforming the economy (Okonkwo et al., 2019). 

Women Empowerment: This refers to programs tailored to protect women from the 

consequences of gender inequalities (Olonade et al., 2021).  

 

Before we begin the interview, you must be comfortable in your location and feel free to 

participate without interruptions. Do you feel this description describes your setting at 

this moment? Is there anyone with you or are you in a private space? We will be 

discussing in this interview whatever you wish to share about  yourself, your family and 

upbringing, your education, and how all of that has led to you being where you are today 

 

May I begin the interview? 
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1) Family Background 

- What does your father do? Does he have his own business? 

- Does/did your mother work? Did she encourage you to work/set up your own 

business? 

- Are you married? If so, does your husband approve of your business? Is he 

- supportive? What does he do? 

- Do you have children? Boys and girls? How does running your own business 

affect your relationship with them? Who looks after them when you are working? 

- Have any family members (male or female) disapproved of you building 

your own company? 

2) Education 

- What school did you go to? 

- Did you attend university in Nigeria or abroad? 

- If you did attend university abroad, how did that affect your views of Nigeria's 

society today? 

 

3) Entrepreneurship 

- When did you decide you wanted to be an entrepreneur? 

- Why did you start up your own business? 

- Did you have any commercial experience prior to deciding to become an 

entrepreneur? 

- Tell me about your company/companies? Which sector do they lay in and 

why? 

- How did you finance your business startup? Self, Family or loan? 

- By what means do you promote your business? Do you use the internet? Is 

gaining access to technology a concern? 

- How do you build your networks? Are you a member of a cooperative or a 

business association? What are the goals of these associations? Do you find them 

useful? 

- What sources do you rely upon for advice regarding the management of 

your business? 

- Does Nigeria offer any professional support or training to encourage 

new female entrepreneurs? 

- Are you allowed to fully own and manage your own company? 

- Who are your customers, men or women? 

- Can you work with/employ men? 

- How did you recognize your entrepreneurial opportunity? 

- What motivates you to come to work every day? 
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- What is your business strategy? How much growth are you looking to achieve? 

 

4) Culture and religion 

- What has been the impact of your country’s culture on your doing 

business? 

- How has religion affected your experience as a businesswoman? 

- What do you believe is your role in life and in your society? 

 

5) Nigerian government policies 

- Has the government supported you in any way in setting up your own 

- business? Does it encourage women to set up their own businesses? 

- How has Nigeria affected you? Has it been a negative or positive 

affect? 

- Have polices truly changed since 2003? Do they feel tangible? 

- Are things getting easier for women entrepreneurs in Nigeria? Do you feel 

equal to men in any way? 

- Do you think there are new laws and policies that are changing the traditional 

Nigerian mentalities and attitudes towards women and their role in society? 

 

6) General questions 

- Are you happy with the way things “are” for women in Nigeria? 

- If you could change the things that hinder your prosperity, what would you 

change? 

- How hopeful are you for a brighter future for women in Nigeria? 

- What do you think is the secret to your success? 

- What advice do you have for younger women that wish to become entrepreneurs 

in Nigeria? 

- Would you like to add anything on how collective action has helped women gain 

economic empowerment and gender parity? 

 

Examples of probes to facilitate conversations around shared facts: 

"Can you provide me an example of that?" 

"Can you please tell me more?" 

"Is there anything else?" 
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