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The small museums met some requisites to successful
fund-raising; yet, one area was weak. AsS a whole, the small
museums tended to use case statements and core fund-raising
teams that pointed to leadership and structure in their
fund-raising efforts. Case statements interpreted and
explained the organizations' mission from their supporters:'
point of view; it was an investment prospectus. Of all the
factors that contributed to sustained fund-raising success,
none was more important than a cohesive, effective
development team. The full development team must be
institutional in scope. Broadly drawn from the board,
staff, and community, it must apply the institution's
leadership standards and practices to fund-raising.

Notwithstanding the case statements and fund-raising
teams, master plans were underutilized. Consequently, the
lack of such plans suggested weak financial formulation and
fund-raising coordination. Long-term plans were needed to
continually assess the human and societal needs which were
germane to organizational mission. Such preparation would
help to build cohesive bases of informed, involved, and
supportive contributors.

Philanthropic Income Qutcomes. Four of the small
museums' income categories showed commensurate positive
change from 1990-1994, corporations, foundations, private
individuals, and earned income. Governmental support showed

far greater positive change. Other nonprofit income and
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bequests showed negative change and no change respectively,
which corresponded with the behavioral findings' low values.

Per museum, similarities and differences were noted
between income patterns and national 1993 giving averages.
From 1990-1994, private individual donations were slightly
more than the 2.6% national average for arts, cultural, and
humanities institutions. Foundation donations fell below
the 6.6% national average for private and community
foundations. Corporate donations were just short of their
4.7% national average. Governmental support was more than
the 1994 2.6% inflation rate.

On the average, most small museum income was earned.
Corporate donations were the next highest monetary category,
followed by individuals, government, foundations, other
nonprofits, and bequests. The pursuit of foundation grants
may have stabilized small museum funding because foundations
must distribute some percentage of their assets to
charitable groups each year. 1In fact, from 1990-1994, the
small museums experienced funding turbulence in every income
category except foundations (see line graphs in Appendix H) .
The foundation donations were consistent from year-to-year;
there were no extreme leaps.

The small museums seemed to have institutionalized
their dependence on earned income and corporate donations.
Proceeds from earned income and individuals tend to be

flexible. Such autonomous fund-raising freed the museums to
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define their own goals and evolve their own distinctive
styles.

However, corporate giving poses other considerations.
CEOs have expressed pessimism over future corporate
benevolence. They believe that the next generation's
company leaders are likely to be more tight-fisted than the
current group and more intent that their donations advance
the company's interests as well as the receiver's. Hence,
corporate donations are more restrictive; a museum's
educational themes could depend on corporate preferences.

The strong positive change in governmental support
indicated that small museums have convinced the electorate
and legislators of their societal significance. Yet,
governmental support professes other restraints. Govern-
mental monies can control museum budgets based on taxpayer
attitudes. Therefore, a reliance on inflexible funding
sources, such as corporations and government, can expose
museums to external control over their internal management
arrangements.

There were many correlations between the income
categories which evinced the importance of financial
planning and coordination. Significant income relationships
occurred between nonprofit and corporate income, nonprofit
and bequest income, governmental and earned income, and
corporate and foundation income (see bar chart in Appendix
I). Hence, the importance the museums placed on one income

source probably produced variations in other income sources.
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For example, government—érants could have required
matching organizational funds which might explain the strong
relationship between governmental support and earned income.
Furthermore, corporate representatives may have encouraged
wealthy individuals to remember the museums in their wills.
Likewise, they could have served on several nonprofit boards
where they stirred forthcoming contributions. Moreover, the
networking that occurred between corporate and foundation
executives possibly influenced their giving attitudes. This
ripple effect exemplifies donor connections and justifies
expanded donor bases.

For the most part, small children's museums are younger
organizations. They can expect funding turbulence. Despite
such turbulence, the sample museums demonstrated integrative
environmental linkages and fund-raising techniques. How-
ever, the intricate relationships between their income
sources accentuated the interconnectedness of their fund-
raising components. Such complexity attested to the need
for poised fund-raising systems. Therefore, managerial
efforts to incorporate fund-raising master plans could
expand their donor base even further, and possibly reduce
funding turbulence. A turbulent environment means a
comprehensive development function must be institu-
tionalized.

Medium Children's Museums
Fund-Raising Behavior Outcomes. All in all, the medium

museums' envirommental linkages were equally utilized and

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



168
demonstrated fund-raising balance. Their 501(c) (3)
nonprofit status enabled or provided an incentive for donors
to make financial contributions and to claim their
contributions as tax deductions. Likewise, the medium
museums were functionally linked to four of the five major
nonprofit funding sources: (a) individuals, (b) government,
(c) corporations, and (d) foundations which showed income
diversification.

Their fund-raising efforts mirrored their organ-
izational ethics. When the museums agreed to use donations
for their intended purposes and to disclose all fund-raising
expenses, their normative environmental linkages were
strengthened. Only 7% of the medium museums turned fund-
raising over to outsiders. Organizational members and
volunteers tend to be far more effective than fund-raising
consultants, and donors can see the difference. So, the
museums' inside fund-raising efforts could only have
intensified their normative linkages.

The ultimate goal is to establish and maintain two-way
communication between children's museums and their publics.
Ideally, the organization's responsibility is to identify
causes and solutions. Consequently, the museums' diffuse
linkages, communication lines which sought feedback, showed
their efforts to accommodate their constituents. Their
communications were also timely, carried cormon themes,
recognized donors and volunteers, and expressed their

societal significance. These diffuse linkage attributes
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were insightful, and could have encouraged monetary
contributions and volunteer resources.

Other resource tactics, which provided fund-raising
uniformity, were also put to use. The museums addressed
their sccietal need through their service programs. Program
accomplishments, not budget requirements, are more likely to
attract generous gift support. Additional money-making
techniques were the solicitation of special purpose gifts,
annual fund-raising campaigns, and capital campaigns.

The solicitation of special purpose gifts provided
opportunities to involve and petition annual givers like
individuals, corporations, and foundations. This fund-
raising tactic invited regular donors to increase their
support. If the special gifts were larger than their annual
fund donations, the process elevated the contributors'
perceptions.

The annual fund campaigns were the most effective means
to invite, involve, and bond the museums' constituents.
These monetary crusades were their primary strength. The
museums had to ask benefactors, who were properly informed
and conditioned by annual funds, to provide support.

Another important fund-raising activity was the capital
campaign. This intensified function is designed to raise a
specified sum of money within a defined time period for
varied asset building needs. These needs can include
building construction or renovation, and the acquisition of

land, furnishings, technical equipment, and endowment
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holdings. Nevertheless, they also build donor con-
stituencies.

Coequal structure and leadership were detected in the
medium museums' fund-raising programs. They used case
statements, core fund-raising teams, and master plans. Case
statements outwardly aim toward the public. They interpret
and explain the organization's mission from the supporter's
point of view. They address what an organization does or
will do to meet a community's focus problem. Each case's
focus problems allowed fund-raising teams to transmit
organizational visions which motivated the fund-raising
systems. The teams provided structure which maintained the
fund-raising function. The team members' individual
involvement validated the fund-raising system's importance.
Accompanying master plans would delineate purposes,
programs, and priorities. The blueprints would establish
bases from which resource estimates and fund-raising
programs could be forged.

Two fund-rising behavior variables did not receive
equitable values, income from other nonprofits and planned
gifts. Such exclusions can impair expansion opportunities.
For example, other nonprofits could be used as capital
sources for start-up ventures. Museums may not want to
invest their time in planned giving because bequests seem so
sporadic. Yet, endowment growth is stifled when planned

giving is not pursued.
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Planned giving specialists have eliminated rewards to
financial advisors who arrange charitable gifts purely as
tax shelters, rather than for philanthropic purposes, and
then bill the recipient institutions. The practice is
viewed as selling charitable donations, a serious
philanthropic distortion, and can be viewed as tax evasion.
If this practice has hampered planned giving efforts,
museums can deal directly with donors to avoid the worry.

Philanthropic Income Qutcomes. The medium museums®
philanthropic income trends reflected the consistency in
their fund-raising behavior. All income categories showed
homogeneous positive change from 1990-1994. Although
bequests did not receive a high response value on the
behavioral questionnaire, that income category showed the
greatest positive change. Other nonprofit income indicated
the lowest change which corresponded to its position in the
behavior questionnaire.

Per museum, differences were noted between income
patterns and nationwide 1993 giving averages. The
functional income increases fell short of the 1993 averages
for corporations, foundations, and individuals. Their
governmental income was also behind the nation's moderate
inflation rate. Although, their averaged earned income was
three times higher than the income from their biggest donor,
government. Reliance on this flexible funding source gave
them more control over their internal managerial arrange-

ments.
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On the average, medium museums earned more money than
they collected in donations. Governmental support was the
next highest category, followed by foundations, cor-
porations, individuals, nonprofit organizations, and
bequests. The balanced averages across the income
categories implied that the museums have not singled out
specific donor sources. Albeit, bequests and other
nonprofit income required mindfulness. Nevertheless, all
their major donor sources appeared to be institutionalized.
These steadfast fund-raising systems could explain why the
museums did not hire outside fund-raisers. The only income
category that experienced funding turbulence from 1990-1994
was bequests (see line graphs and charts in Appendix H).

Strong correlations existed among all the income
categories. The correlations could be attributed to
community size, geographic location, museum size, or
visibility. Most likely, higher income, medium-sized
communities would have lower substance abuse and home-
lessness problems than larger metropolitan areas. Hence,
fewer societal issues would free-up money for cultural
activities. Accordingly, there could be an optimal
institutional size which improves total operations.
Possibly, managerial control is easier to maintain in a mid-
size institution.

Perhaps the communities provided trustees with fund-
raising expertise or business skills. For instance, the

high earned income levels could mean the museums were
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engaged in congruous business ventures. Steckel (1992) said
that entrepreneurial nonprofits have begun to decrease their
dependence on fund-raising and develop new ways to earn
money. Strategies range from the sale of products and
services related to the agencies' missions to the
development of free-standing, for-profit businesses whose
revenues subsidize the organization (Steckel, 1992).

In the fund-raising behavior survey, 86% of the medium
museums responded favorably to the societal significance
question. Coupled with good management, then, highly
visible children's museums could expect persistent, diverse
financial support from communities who valued their
services. Whatever the variable mix, the medium children's
museums portrayed integrated, balanced fund-raising.

Large Children's Museums

Fund-Raising Behavior Outcomes. Like the small and
medium museums, the large museums balanced their enabling,
functional, normative, and diffuse environmental linkages.
All of the large museums were registered as 501 (c) (3)
nonprofits. This legal aspect enabled the museums to
establish themselves as nonprofits, and their supporters to
deduct their cash or property contributions from their
income taxes. Hence, their enabling environmental linkage
was sustained. The museums were functionally linked to four
of the five major nonprofit funding sources, individuals,
government, corporations, and foundations which showed

income diversification.
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Fund-raising thrusts leaders and managers into the
philanthropic agenda. However, the philanthropic sector's
morality is not an established identity. To be phil-
anthropic requires continued consideration of the common
good. Therefore, when the large museums used donations for
their intended purposes and disclosed all fund-raising
expenses, their ethical behavior intensified their normative
environmental linkages. However, one third of the large
museums turned their fund-raising over to outsiders. Such
contracted fund-raising placed the museums' reputations in
other peoples' hands which posed a threat to that normative
link.

The large museums' diffuse envirommental linkages were
also wisely applied. They provided timely, frequent,
regular communications; sought feedback; and expressed their
societal significance through their communication channels.
These interchanges transmitted common themes, and donor and
volunteer reccgnition. Along with their educational
programs, which met community needs, such concentrated
interaction could increase donor support.

The large museums accentuated additional resource
tactics, such as the solicitation of special purpose gifts,
annual fund campaigns, and capital campaigns. The three
resource methods supported each other; actually, they should
not function in isolation. Hence, their alignment alluded

to integrated fund-raising methods.
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These coordinated funding tactics could be attributed
to the museums' core fund-raising teams. In fact, they gave
more weight tc fund-raising teams than the small and medium
museums. They also incorporated case statements and master
plans, which suggested that structural and leadership
elements were built into their fund-raising efforts. Fund-
raising can never function apart from the organization's
mission, goals, programs, governance, or management
structure. Thus, such recognized fund-raising departments
can synthesize the financial concept throughout organ-
izations.

Like the small and medium museums, income from other
nonprofit organizations was isolated from the distinct
functional resource category. Similarly, less than half of
the large museums solicited planned gifts, which could have
suppressed their endowments. Regardless of size, chil-
dren's museums should use all fund-raising sources. Organ-
izations that limit their funding sources to grantsmanship,
direct mail, or special events weaken their structures
because they do not broaden their base of informed, in-
volved, and supportive contributors.

Philanthropic Income Outcomes. Three of the large
museum income categories showed distinguishable positive
change from 1990-1994, government, foundations, and earned
income. However, private individual income changed a mere
-4%; bequests 0%; other nonprofit income -4%; and corporate

donations —-22%. The low nonprofit and bequest changes
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corresponded with the modest values the museums gave those
categories on the behavioral questionnaire.

The drop in corporate income paralleled corporate
giving to the arts in 1994. Companies said they planned to
give an average of $1.6 million to the arts in 1994, down
from $1.7 million in 1993 (Rocque, 1994). Even though 100%
of the large museums endorsed that income source, the
repercussions were apparent.

Per museum, individual contributions fell short of the
1993 national average, 2.6%. A 1985 Yankelovich survey of
American giving reported that the generous giver's most
important characteristics were related to perceptions and
values. So, the lower 80% value the large museums placed on
expressing their societal significance, compared to 86% for
small and 86% for medium museums, might explain their minute
change in individual contributions. Although, the small
variation could also be attributed to upscale donor giving
rates which declined in the mid-1980s (Harvey & McCroban,
1990). The trend has continued and demonstrates that
museums should understand the philanthropic giver's
viewpoint and desires.

Per museum, governmental support fell below the 1994
inflation rate, 2.6%. Presumably, privatization and
government retrenchment accounted for the meager 1.7%
increase. Foundation increases, 3.9%, also fell below the
6.6% national giving average for 1993. However, foundation

income rose more than the other income categories. Legally,
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foundations must distribute some percentage of their assets
to charitable groups each year which could account for the
increases. Per museum, earned income showed a modest 2%
increase.

There was a strong positive relationship between earned
income and governmental support, and earned income and
bequests; plus, a strong negative relationship between
earned income and corporations (see bar charts in Appendix
I). The large children's museums were probably located in
metropolitan areas which accounted for their concentrated
reliance on governmental and corporate funding. In heavily
populated districts, many museum patrons would presumably
press governmental bodies to lend financial support to their
museums. Too, elected officials could have recognized that
the museums were tourist attractions and invested tax
dollars in them.

Local tax bases usually do not fluctuate and can
provide solid museum income. Ordinarily, when governmental
support is adequate, organizations do not seek other income
sources. In all likelihood, museum personnel would rather
concentrate on mission than complex donor relationships and
improbably expand the donor menu. So, their reliance on tax
dollars probably explained the insignificant relationships
between the other funding categories. Popular support can
also explain the significant relationship between earned
income and bequests; devoted museum backers remembered the

museums in their wills.
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Furthermore, several corporations would conceivably be
located in a cosmopolitan region. However, large metro-
politan museums could generate earned income through gift
shops and other business ventures. Therefore, expanded
earned income could explain the negative relationship
between that income category and corporate contributions;
why seek corporate funds when income is sufficient?

On the average, earned and governmental income outpaced
corporate and individual income by 7:1 and 5:1 margins. The
boundaries between the other monetary sources and earned and
governmental income were far greater. Seemingly, the large
museums have institutionalized earned income and
governmental donor support.

The museums' earned income outpaced governmental
support by 2:1, which is a good symptom. Entrepreneurial
nonprofits have recognized that government funds are
unlikely to increase any time soon. They have developed
revenue producing lines of business to replace the lost
income. These business ventures were designed to provide
stable, continuing revenue (Steckel, 1992). Federal and
state spending were not expected to increase above inflation
by the year 2005. The federal deficit and dissatisfied
taxpayers made major new domestic initiatives or significant
spending increases arithmetically impossible. The Bush
Administration (1989-1992) continued President Reagan's
philosophy and turned more social program funding over to

the states. Unfortunately, many state governments were in a
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deeper financial crisis than the federal government, and
states were required to balance their budgets annually.

This political outlook translated into funding streams that
barely kept up with inflation.

Separate funding arenas showed similar uncertainty (see
line graphs and charts in Appendix H). Other nonprofit
income and corporate donations experienced the most funding
turbulence from 1990-1994. Private individual contributions
were inconsistent during that time period. Governmental,
foundation, and earned income trends were somewhat flat.
Bequest income rose occasionally over the 5-year period, as
none was reported in 1990. These trends personified
philanthropic uncertainty from the donor's standpoint; they
signaled large museums to cultivate all their contributor

bases.
hild , 3 lvsi

All told, the small, medium, and large museums were
most similar in their 501(c) (3) nonprofit registrations and
their efforts to obtain corporate and foundation funds (see
chart in Appendix D). Their call for corporate and
foundation monies resonated the demand for those resources.
The museums were also alike in the low priority they gave to
other nonprofit income, the solicitation of planned gifts,
and outside fund-raising assistance. Although the first two
income tactics probably did not generate substantial,
immediate reserves, they are philanthropic mainstays and

should not be disregarded. From an ethical standpoint, the
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16% value that outside fund-raising assistance received
indicated that the museums' normative linkages were secure.
The negative responses suggested that most museums managed
fund-raising on their own, a practice their constituents
would favor.

Altogether, just 50% of the museums had fund-raising
master plans, an indication that the fund-raising functions
needed structure. 1In his study, The Tax Climate for
Philanthropy, about donor decision making, T. Willard Hunter
reported that the three most important elements which
influenced major gifts were:

1. The donor's self-generated convictions as to the
institution's worth.

2. The objectives of the institution and the plans to
meet them.

3. The efficiency of the organization.

In other words, what an institution is, where it is going,
and how it sees itself getting there are critical to donor
assessments. Master plans define, chart, and articulate
these elements. They are the most comprehensive means to
satisfy donors and to inspire their forthcoming gifts
(Cushman, 1990).

As a whole, government, corporations, and earned income
were the highest income sources for the children's museum
industry. Governments mandate the provision of social
services and pay nonprofits to deliver them. But, the 1980s

played havoc with this relatively dependable income source.
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Over the decade, federal government grants decreased by 20%
and nonprofit groups lost $30 billion in direct aid. Budget
shortfalls at the state and local levels compounded the
crisis. The 1990s delivered more of the same (Steckel,
1992) .

Therefore, the museums were wise to undertake earned
income projects. Entrepreneurial museums develop revenue-
producing lines of business to replace the lost income.
These business ventures can provide stable, continuing
revenue.

Given the economy, the large museums' declining
corporate donations were not a surprise. The slower economy
meant there was less money to give. The 1986 Tax Reform Act
lowered the top corporate tax rate which increased the cost
of giving pretax dollars. Consequently, many companies
offered corporate volunteers and in-kind contributions in
lieu of cash (Steckel, 1992). Once more, the museums'
earned income endeavors compensated for the corporate
reductions. Revenue-producing ventures, with built-in
profits, help pay overhead costs and buffer inflation.

The small museums experienced the most income
turbulence, followed by the large institutions. 1In
contrast, the medium museums experienced more funding
equanimity. Line graphs and charts, which depict the income
fluctuations, can be found in Appendix H. The somewhat
younger, small museums probably tested different income

sources which can explain their funding uncertainty. The
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large museums seemed to have institutionalized two funding
sources, earned income and government, which could explain
why the other income categories were rather unpredictable.
Aside from earned income, the medium museums' income
boundaries did not show extreme differences. Despite, the
establishment of an earned income monetary base, their other
income sources seemed equally shared.

Several interrelated donor issues could be correlated
from museum-to-museum (see charts in Appendix I). For
instance, there was a strong relationship between
governmental support and the other income categories. These
relationships might be traced back to an earned income
explanation. After all, earned income was the museums®
major income source which demonstrated their marketplace
acceptance. Most likely, the citizenry identified a
societal need which they supported through museum patronage
(earned income) plus private contributions and bequests. In
turn, they argued their museums' significance to elected
officials who provided governmental monies. When the
museums applied for governmental agency grants, the agencies
also pressured legislators to provide the dollars to meet
those requests.

Legislation that sheltered some philanthropic donations
could also account for the strong relationship between
individual donations, bequests, and government. In fact,

money donated through bequests rose 4.9%, to $8.5 billion in
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1993. Many nonprofits more aggressively persuaded donors to
include them in their wills (Moore, 1994).

The strong relationship between corporations and
individuals could be due to the affiliation between
corporate donors and affluent individuals. The independent,
company, and community foundations were also likely to be
coupled with prosperous individuals; so, that connection
probably explained the correlation between foundations and
individuals. Corporate and foundation grants often require
matching funds which could further explain the alliance
between those income categories and individual giving.

These correlations demonstrate the networks and
political intricacy which advanced the children's museum
cause. We can see how the emphasis the museums placed on
one donor influenced other contributors. Hence, one can
conclude that a coordinated, expansive donor base enhances
financial development.

Implications and Recommendations

As important as chilaren's museums might be, their
future survival is by no means insured. Crucial resource
relationships change over time as broader social and
economic trends favor some funders and not others. Changes
in resource relationships and subsequent monetary con-
tributions affect overall museum growth and development.
Therefore, the purpose of this study was to alert children's
museum administrators to economic conditions, philanthropic

trends, and institutional fund-raising capacities which
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would encourage them to institutionalize a managerial fund-
raising philosophy. Did this study help resolve that
philosophical awareness problem?

Indeed, the sample museum respondents provided valuable
insights about their fund-raising attitudes, trends, and
structures which advanced an understanding of their funding
strengths and weaknesses. This knowledge could guide their
fund-raising function and help them adapt to their ever
changing philanthropic environment.

This study's first research question asked: How do
children's museums transact with their funding environment?
Essentially, the results showed that the museums had
established themselves in a2 nonprofit culture where they
were credibly linked to their donors via their enabling,
functional, normative, and diffuse linkages. They competed
for monetary resources from government, corporations,
foundations, private individuals, other nonprofit organ-
izations, and bequests. These major nonprofit income
sources helped them establish donor constituencies. Earned
income, which demonstrated entrepreneurial behavior,
supplemented the donor sources. The tenor depicted in those
income categories answered this study's second research
question: What were the trends in children's museum
philanthropic donations from 1990-1994?

Four of the seven income categories showed positive

change from 1990-1994: (a) government, (b) foundationms,
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(¢) private individuals, and (d) earned income. Those
classifications that showed negative change and no change at
all were other nonprofit income, corporate donations, and
bequests. These changes were not only influenced by donor
perceptions and economic conditions, but also by the
museums' fund-raising attitudes. The trend analysis upheld
attitudes identified by the behavioral survey and dis-
tinguished other traits, which pointed to strong and weak
points in the museums' fund-raising programs.

For example, other nonprofit income and bequests did
not receive the intense attention that the governmental and
corporate donors garnered. Although, the former income
sources probably did not produce as much cash, they were
important donor bases that should not have been ignored. An
analysis of the findings exemplified donor inter-
connectedness and the positive influence one giver had over
another.

Other nonprofit income and bequests were not targeted
by the small, medium, and large museums. However, the
remzining donor strategies seemed to vary by museum size. A
donor outlook seemed to evolve from one museum size to
another. For instance, the small museums' varied, yet
turbulent, funding bases could have been due to their early
development stage. The medium museums, in a middle
development period, seemed to sustain the broad donor bases
they acquired earlier. 1In the furthest growth stage, the

large museums appeared to narrow their funding attention to
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select donors. Although contributor relationships are
complex, the medium museums' stable income increases
demonstrated the benefits of an evenly distributed donor
base. Unpredictable donor perceptions and economic
conditions presented a strong argument for such extensive
income diversification.

One can conclude that each museum size dealt with
funding uncertainty somewhat differently. The funding
outlook seemed to change as the museums moved through
evolutionary growth stages. They appeared to implement
practical fund-raising techniques, which was understandable;
but, they needed a broader fund-raising philosophy.
Therefore, these research findings divulged the necessity
for an institutionalized fund-raising philosophy, advanced
by personnel with fund-raising training.

According to Payton, Rosso, and Tempel (1991),
children's museums should recognize that, "Fund-raising is
an essential part of American philanthropy; in turn,
philanthropy - as voluntary action for the public good - is
essential to American democracy” (Payton, Rosso, & Tempel,
1991, p. 4.). Therefore, voluntary giving must become a
core institutional value in nonprofit children's museums.
Fund-raising cannot be an isolated management function; it
should receive the same distinction as the other functional
departments it serves, such as exhibits and programs.

The fund-raising vision should begin with the CEO. As

the Herman and Heimovics (1990) study concluded, the CEOs
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must develop boards which are linked to the community and
can solicit revenue from private sources. Rosso (1991)
emphasized the importance of such fund-raising organ-
izational structure when he said that of all the factors
that contribute to sustained fund-raising success, none may
be more important than a cohesive, effective development
team. The development team must be institutional in scope.
Broadly drawn from the board, staff, and community, it must
apply the institution's leadership standards and practices
to fund-raising.

Rosso drew a distinction between the development team
and the development committee. The full development team
should include the development committee, professional
staff, support staff, volunteers, and the core team members.
Then, the development committee should carry out the
development team's principle functions. The development
committee should comprise board and non-board volunteers.
The committee chairperson should be a board member and serve
on the executive committee. In smaller children's museums,
the development committee could execute all fund-raising
functions, such as annual fund appeals, special events,
phone appeals, and mail solicitations. This committee can
function as a group in all fund-raising aspects, and may be
as large as 10 to 12 people. ‘

On the other hand, in larger children's museums, the
development committee might constitute a steering committee

which comprises several sub-committee chairpersons. With a
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Steering committee model, the membership is usually smaller,
five to seven people. In addition to the sub-committee
chairpersons, there should be several at-large members,
usually non-board volunteers, on the steering committee.
The development director, or the CEO if there is no
development director, should staff either development
committee type.

The development committee should work with the
development officer to analyze financial needs, prepare the
development plan, and put the plan to work. A committee job
description should be prepared and used to enlist committee
members (Rosso, 1991).

Consequently, there may be limits to teaching generic
management skills to nonprofit leaders. Though some skills
may be transferable across industries, others, like fund-
raising, may not. This study illustrated that children's
museum managers need specialized fund-raising expertise in
addition to standard management adeptness.

For example, children's museums should recognize that
the complexity of managing different funding sources
requires effective internal communication in order to
articulate program and client needs in funding proposals.
They must accept the fact that the funding sources that
prevail among nonprofit organizations are sources they also
are expected to use. The museums need to understand the

competition they are likely to face when they pursue
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different contributors and, then, prepare for that
competition.

This study revealed the economic conditions and donor
attitudes which behoove children's museums to adopt a
philosophy that will expand and integrate their donor
constituencies. The investigation discovered the
interdependent donor components which can influence a
museum's financial standing. Therefore, this project urged
children's museums to adapt their internal fund-raising
operations to their external philanthropic environment.

Research Limitations

This study's dispersed, nationwide children's museum
sample prohibited the dissertationer from interviewing the
respondents. However, interviews could have broadened the
understanding of the museums' financial development
programs. For example, conversations with medium children's
museum representatives could have helped ascertain their
balanced fund-raising methods.

Additionally, the behavior questionnaires were designed
to collect factual yes or no responses. However, rated
responses were another alternative which might have been put
to use. An open-ended remark from an anonymous ques-

tionnaire respondent provides an example:
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I'm not sure what this questionnaire measures. It

appears to be setting goal ideals or standards

asking if people are working optimally. Yes/no

answers are unrealistic. People strive to get

there, but are not ever there all the time. You'd

have done better with a 4-5 point scale--rarely -

occasionally - frequently - always (Anonymous

questionnaire respondent, 1995).

However, the two surveys used in this study provided a
check on each other. For instance, the financial data
somewhat compensated for bias in the yes and no answers on
the behavioral survey. Correspondingly, the behavioral
questionnaires, for the most part completely answered,
offset missing financial data.

Future Research Considerations

This study unfolded other research considerations, such
as the assessment of specific fund-raising strategies. For
exsmple, using the Likert Scale, one could measure the
quality of planning processes; individual, grant, or direct
mail solicitation techniques; funding campaigns; and special
events. Future researchers might also want to determine why
different museum sizes select certain donor sources.

Another research prospect is a cohort analysis; one could
determine whether the time periods in which museums were

founded influence their fund-raising methods.
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Sample Children's Museums
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Small Museums

10.

11.

12.

13.

14.
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Children's Museum
of the Desert

Pueblo Art Works

Children's Museum
of the Highlands

Children's Museum
of Illinois

Exploration Station
A Children's Museum

Muncie Children's
Museum

Children's Museum
of Kansas City

Bootheel Youth Mus.

Children's Museum
at Saratoga

Youth Museum of
the Finger Lakes

Children's Museum
at Yunker Farm

Children's Discovery
Workshop

The Children's Museum

in New Braunfels

Youth Museum of
Southern, WV

City and State

Rancho Mirage, CA

Pueblo, CO

Sebring, FL

Decatur, IL

Bradley, IL

Muncie, IN

Kansas City, KS

Malden, MO

Saratoga Springs, NY

Canandaigua, NY

Fargo, ND

Williamsport, PA

New Braunfels, TX

Beckley, WV
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Small Museums Cont. City and State
15. Wyoming Children's Laramie, WY
Museum and Nature
Center

Source: Association of Youth Museums 1994 Membership
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Medium Museums City and State
1. Children's Hands-On Tuscaloosa, AL
Museum
2. Arizona Museum for Mesa, AZ
Youth
3. Lori Brock Children's Bakersfield, Ca

Discovery Center

4. Children's Museum La Habra, Ca
at La Habra, CA

5. Children's Museum San Diego, CA
of San Diego

6. Kidspace Museum Pasadena, Ca

7. Long Beach Chil- Long Beach, Ca
dren's Museum

8. Randall Museum San Francisco, Ca

9. Children's Museum Colorado Springs, CO
of Colorado Springs

10. New Britain Youth New Britain, CT
Museum

11. Miami Youth Museum Miami, FL

12. Young at Art Chil- Plantation, FL

dren's Museum

13. Children's Museum Tampa, FL
of Tampa

14. Hawaii Children's Honolulu, HI
Museum

15. Discovery Center Rockford, IL
Museum
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Medium Museums Cont.

16. Elgin Children's
Museum

17. DuPage Children's
Museum

18. The Children's
Museum

19. Children's Museum
of Wichita

20. Lexington Chil-
dren's Museum

21. Baltimore Chil-
dren's Museum

22. Children's Museum
in Dartmouth, Inc.

23. Children's Museum
at Holyoke

24. Curious Kid's Museum
25. The Magic House,

St. Louis Children's
Museum

26. Lincoln Children's
Museum

27. Omaha Children's
Museum

28. Lied Discovery
Children's Museum

29. Children's Museum
of Portsmouth

203

City and State

Elgin, IL

Wheaton, IL

Bettendorf, IAa

Wichita, KS

Lexington, KY

Baltimore, MD

South Dartmouth, MaA

Holyoke, MA

St.Joseph, MI

St. Louis, MO

Lincoln, NE

Omaha, NE

Las Vegas, NV

Portsmouth, NH
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Medium Museums Cont.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

Monmouth Museum/
Becker Children's
Wing

Santa Fe Children's
Museum

Discovery Center of
the Southern Tier

Staten Island Chil-
dren's Museum

The Junior Museum

Cleveland Children's
Museum

Gilbert House Chil-
dren's Museum

Portland Children's
Museum

Hands-On House,
Children's Museum
of Lancaster

Children's Museum
of Rhode Island

Hands On Regional
Museum

Children's Museum
of Oak Ridge

Austin Children's
Museum

City and State

Lincroft, NJ

Santa Fe, NM

Binghampton, NY

Staten Island, NY

Troy, NY

Cleveland, OH

Salem, OR

Portland, OR

Lancaster, PA

Pawtucket, RI

Johnson City, TN

Oak Ridge, TN

Austin, TX
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Medium Museums Cont.

43. The Children's
Museum of Utah

44. Richmond Chil-
dren's Museum

45. Virginia Discovery

Museum

46. Children's Museum

of Tacoma

47. Madison Chil-
dren's Museum

Source: Association of Youth Museums 1994 Membership

City and State

Salt Lake City, UT

Richmond, VA

Charlottesville, VA

Tacoma, WA

Madison, WI

Direc 2 108 bershio Dbi
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Large Museums

10.
11.
12.
13.

14.

15.

Montgomery Museum
of Fine Arts

Children's Dis-
covery Museum of
San Jose

Children's Museum
of Denver

Chicago Children's
Museum

Kohl Children's
Museum

The Children's
Museum

Louisiana Chil-
drens Museum

The Children's
Museum

Children's Museum

Minnesota Chil-
dren's Museum

Children's Museum
of Manhattan

The Brooklyn
Children's Museum

Natural Science
Center of Greensboro

Children's Museum

Please Touch Mus.

206
City and State

Montgomery, AL

San Jose, CA

Denver, CO

Chicago, IL

Wilmette, IL

Indianapolis, IN

New Orleans, LA

Boston, MA

Detroit, MI

St. Paul, MN

New York, NY

Brooklyn, NY

Greensboro, NC

Medford, OR

Philadelphia, PA

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Large Museums Cont.

l16. Pittsburgh Chil-
dren's Museum

17. The Children's
Museum of Memphis

18. Children's Museum
of Houston

19. Children's Museum
of Virginia

20. The Children's
Museum

Source: Association of Youth Museums 1994 Membership
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City and State

Pittsburgh, PA

Memphis, TN

Houston, TX

Portsmouth, VA

Seattle, WA
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First Solicitation Letter

808 Green Tree Road
Kohler, WI 53044
October 30, 1995

Kathleen Hughes, Director
Children's Hand-On Museum
2213 University Blvd.
Tuscaloosa, AL 35403

Dear Ms. Hughes,

I am the personnel director for the Above and Beyond
Children's Museum in Sheboygan, WI, and a doctoral
student. Having access to the Association of Youth
Museums 1994 and 1995 Membership Directories, I
found that many youth museum advocates specify that
money is their greatest need. Therefore, I want to
address that issue in my doctoral research and
dissertation through Walden University. I discussed
this research endeavor with AYM Executive Director,
Janet Rice Elman, who gave her approval and has
copies of the enclosed surveys.

In reviewing the above Directories, I read about
your museum. Your personal input and funding
experience would make the study results of value

to the museum community. Hence, I need your
assistance to measure philanthropic contributor
trends from 1990 through 1994, and fund-raising
behavior. Although the enclosed survey forms appear
lengthy, I believe they can be completed in a
relatively short period of time. This study's
reliability and validity depends on extensive museum
representation and participation. I hope you can
help me obtain sufficient results. All financial
data and opinions are being collected anonymously.
Thus, you can be completely assured that you and
your museum will not be identified in my study, and
none of the questions ask your donor sources'

names.
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The researchers conducting this study include myself
and Dr. Philip C. Chamberlain. If you have
questions, you may contact us at:

Elizabeth Potter, 414-452-6875
Dr. Philip C. Chamberlain, 812-856-8380

If you can assist me and the museum community, please
complete the attached forms and return them to me by
December 7, 1995. Enclosed please find a self-addressed,
stamped envelope for your convenience in responding. Thank
you for your time and consideration.

My completed study will be available after June 1996.
Your decision whether or not to participate will not affect
your current or future relations with Walden University.

Sincerely yours,

Elizabeth Potter
Personnel Director
Above and Beyond Children's Museum
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PHILANTHROPIC GIVING AND FUND-RAISING BEHAVIOR IN
CHILDREN'S MUSEUMS
Study By:

Elizabeth A. Potter
808 Green Tree Road
Kohler, WI 53044
414-452-6875

MUSEUM FUND-RAISING SURVEY

Please check either a "yes" or "no" response. Comment
space is provided at the end of the questionnaire.

1. Unlike the mission statement - which defines an
organization's internal purposes, programs, and priorities -
a case statement aims toward the public. It addresses
prospective supporters; it looks at the organization from
the supporter's point of view and defines why a community
needs the organization.

Does your organization use a case statement to solicit
funds? Yes No

2. Do your programs strive to meet your community's
needs? Yes No

3. Do you have a core fund-raising team comprised of your
CEO, board chairperson, and a development committee
chairperson? Yes No

4. Does a development officer and a development committee
work from a fund-raising master plan which is coordinated
through your trustees, development committee, and staff?

Yes No
5. Do you conduct annual fund campaigns for current
program support? Yes No
6. Do you solicit special purpose gifts for programs,
capital requirements, equipment, or personnel?

Yes No
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2

7. Do you conduct capital campaigns?

Yes No
8. Do you solicit planned gifts, such as trusts, gift
annuities, pooled income funds, charitable lead trusts,
bequests, and insurance? Yes No
9. Are you registered as a 501(c) (3) nonprofit
organization?

Yes No

10. Do you seek funds from local, state, or federal
legislative bodies? VYes No

11. Do you seek funds from local, state, or federal
agencies? Yes No

12. Do you seek funds from corporations?
Yes No

13. Do you seek funds from foundations?
Yes No

14. Do you seek funds from other nonprofit organizations?
Yes No

15. Do you always use monetary donations for their intended
purpose? Yes No

16. Are you prepared to disclose all fund-raising
expenses? Yes No

17. Do you ever turn your fund-raising over to outside
fund-raising organizations? Yes No

The following publicity questions pertain to
newsletters, magazines, annual fund appeals, in-person
visits, telephone calls, annual reports, special events,
press releases, and public service announcements?

18. Do your communications carry a common theme and state
the same purposes or needs? Yes No
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19. Do your communications demonstrate your organization's
societal significance? Yes No

20. Do you use every opportunity to recognize donors and
volunteers in your communications? Yes No

21. Are your communications timely, frequent, and regular?
Yes No

22. Do you ask for feedback in your communications?
Yes No

If you desire, please comment on any of your responses:
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PHILANTHROPIC GIVING AND FUND-RAISING BEHAVIOR IN
CHILDREN'S MUSEUMS

Study By:
Elizabeth A. Potter
808 Green Tree Road

Kohler, WI 53044
414-452-6875

MUSEUM DONATION FACT SHEET
Museum Annual Budget: $0 - $200,000
$200,000 - $1,000,000
Above $1,000,000
Year

1990

Monetary Sources: Amount in Dollars

Other Nonprofit Organizations

Government

Corporations

Foundations

Private Individuals

Bequests

Earned Income (Dues, Fees, Events, Sales,
Business Ventures)

1991

Other Nonprofit Organizations

Government

Corporations

Foundations

Private Individuals

Bequests

Earned Income (Dues, Fees, Events, Sales,
Business Ventures)
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1992

Other Nonprofit Organizations

Government

Corporations

Foundations

Private Individuals

Bequests

Earned Income (Dues, Fees, Events, Sales,
Business Ventures)

1993

Other Nonprofit Organizations

Government

Corporations

Foundations

Private Individuals

Bequests

Earned Income (Dues, Fees, Events, Sales,
Business Ventures)

1994

Other Nonprofit Organizations

Government

Corporations

Foundations

Private Individuals

Bequests

Earned Income (Dues, Fees, Events, Sales,
Business Ventures)
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First Follow-Up Solicitation
Post Card Format
A REMINDER!

Dear Colleague,

Recently I sent you a philanthropic giving and
fund-raising behavior survey. Although the

return deadline is still December 7th, I am

am writing to urge you to give the survey your
attention. You have been selected to participate
in the survey as a member of a valid random

sample of 82 museums drawn from 137 AYM membexs.

To be able to report valid and reliable information,

I need participation from every institution in
the sample.

Thank you.
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Second Follow-Up Solicitation

November 24, 1995

Tara Sartorius

Montgomery Museum of the Arts
P.O. Box 230819

Montgomery, AL 36123

Dear Ms. Sartorius,

In late October, you should have received a
questionnaire as part of a doctoral study through
Walden University about philanthropic giving and
fund-raising in children's museums. It is my hope
that the survey results can be of value to the
children's museum community, since fund-raising
has been recognized by the museums themselves as
their major challenge.

If you have completed and returned the survey,

I want to thank you for your participation.

Being involved with a newly established children's
museum myself, I know the demands on your time and
energy.

The study findings should reveal the pervasive fund-
raising sources and techniques among children's
museums, and those which children's museum profes-
sionals may want to use. The findings should also
indicate the competition that children's museums are
likely to face when they pursue different funding
sources. The results may be helpful to policy-
makers as well in their assessment of the role
children's museums play and tc better understand the
financial demands faced by these museums.

If you have not thus far participated in the
study, please take a look at the survey today.
Let me again emphasize that all responses are
completely anonymous. Responses from all
institutional sizes is important and crucial to
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fully represent all aspects of the children's museum
community in the final results. Although the researcher can
make non-response adjustments, there is no substitute for
inadequate museum participation. Consequently, the results
could not be extrapolated into a beneficial report about
children's museum's fund-raising.

Thank you again for your support and participation in this
important project.

Sincerely yours,

Elizabeth Potter
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Third Follow-Up Solicitation
Post Card Format

Dear Colleague,

Recently you should have received a Fund-Raising
Behavior and Philanthropic Giving Survey in
conjunction with a comprehensive children's museum
study. If you have been reluctant to complete any
any portion of the survey, due to time constraints
or an inability to compile the financial data,
please consider at least filling out the three
prage questionnaire and checking-off your museum's
budget category on page 4. The return of any part
of this survey will help us attain a broad sample in
those areas.

Thank you for your participation.
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Line Grapt i Charts of the I - .
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Appendix J
QOpen-Ended Responses From
Fund-Raising Behavi
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Funding from non-profit agencies is requested or agreed upon
for collaborative events/programs. Non-profit organizations
are fighting for survival in an area hard hit by industrial
decimation. Our base support - industry and demographics -
has been shrinking for the past 5-7 years. Everyone is
reaching for the same funding; the strategies to please,
acknowledge and retain support are a focus for all non-
profits; fund-raising efforts have never needed more
creativity! Financial mayhem has put a complacent community
on its toes and collaboration between human services, arts,
business and education has never been more impressive.
General fund-raising targets specific businesses or
corporations. At this time, much of the fund-raising is
built on relationships which exist between the museum and
the donor, or between the donor and a friend of the museum.
The museum has a development committee and a chair; that
committee is beginning to take a more active role in fund-
raising.

#20 We recognize donors through special events (family
days, dinners, parties) at the museum rather than printed
communications.

Our museum began as a private 501(c) (3) non-profit
organization but was purchased by the City of Mesa in 1987.
The only fund-raising we do now is done by the AZ. M.F.Y.
Friends (a separate non-profit group). Ours is a
public/private venture.

We are only 6 years old. We have not done an annual
campaign. We realize the need for this as we mature; also
hope to establish an endowment.

#1 Now in progress; not in past. #4 Now in progress; not
in past. #20 Probably could do better.

The Bootheel Youth Museum's main exhibit hall is still under
renovation. The museum is scheduled to open this March.

Presently completing capital campaign to fund exhibits for
the facility.
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We are a two-building complex with the following services:
500-seat theater, 7,000 sqg. ft. conference space, two dance
studios and two dance companies in one building. Building
two has four art galleries, one small children's museum,
gift shop, parts of two floors houses space to offer classes
in fine arts, including photography, ceramics, woodworking,
painting, weaving, language for children and adults. We are
23 years old, have nearly a $2 million dollar endowment fund
and will begin our first ever capital campaign to build a
new two-story children's art and science museum that will
connect to building two.

Recently have begun a strategic planning process to move the
museum to a new location and, hopefully, merge with a
similar type of museum in the vicinity.

Our fund-raising strategies are currently under review
including a possible capital campaign.

We are working on:a much improved newsletter for 1996. We
are not on target with present publication now.

We really don't have the staff time to complete the
following pages - thank you for your recent card saying that
this part of the questionnaire would be helpful by itself.

I am sorry but I simply do not have the time to crunch the
numbers for you. They are attached for your use.

Most of these questions are too complex to be answered "yes"
or "no".

I assume by "other nonprofit organizations" you are not
referring to foundations or federated agencies like United
way ...

i'm not sure what this questionnaire measures. It appears
to be setting goal ideals or standards asking if people are
working optimally. Yes/no answers are unrealistic. People
strive to get there, but are not ever there all the time.
You'd have done better with a 4-5 point scale - rarely -
occasionally - frequently - always.
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CURRICULUM VITA

ELIZABETH A. POTTER
808 GREEN TREE ROAD
KOHLER, WI 53044
414-452-6875

EDUCATIONAL BACKGROUND:

May 1996

Ph.D., Administration/Management, Walden
University, Specialty: Nonprofit Organizations

May 1993 M.S. Management, Cardinal Stritch College,
3.888 Grade Point Average

May 1991 B.S. Management, Silver Lake College,
Graduated Summa Cum Laude - 4.0 Grade Point
Average

1975-1986 University of Wisconsin Continuing Education
Courses in Library Management, General
Management, and Local History

June 1968 Associate in Arts Degree, University of
Wisconsin

PROFESSIONAL EXPERIENCE:

1992-1996 Charter Member and Board Member, Above and
Beyond Children's Museum, Sheboygan, WI

1983-1987 Charter Member and Board Member, Sheboygan
County Historical Research Center,
Sheboygan Falls, WI

1977-1991 Museum Director, Sheboygan County Historical
Museum, Sheboygan, WI

1973-1977 Coordinator Christian Education, Grace
Episcopal Church, Sheboygan, WI

1968-13973 Support Staff, Sheboygan Public Schools,

Sheboygan, WI
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PROFESSIONAL CRGANIZATIONS:

1994-1996 Member, Doctorate Association of New York
Educators

1994-1996 Member, Society for Nonprofit Organizations
1993-1996  Member, Association of MBA Executives

1994-1996 Advisory Board Member, Wisconsin's Ethnic
Settlement Trail

1992-1996 Chartrer Member, Board Member, and Member Above
and Beyond Children's Museum, Sheboygan, WI

1983-1996 Charter Member, Board Member, and Member
Sheboygan County Historical Research Center,
Sheboygan Falls, WI

1976-1996 Vice President, Board Member, and Member
Sheboygan County Historical Society, Sheboygan,
WI

EDUCATIONAL AND PROFESSIONAL HONORS:

1991 All American Scholar Honor Conferred by the
United States Achievement Academy

1989-1990 Elected to Who's Who in American Colleges and
Universities

Nov. 1983 Sheboygan County Historical Society
Outstanding Achievement Award

April 1983 Biographical Story in a Local Newspaper, The
Sheboygan Press, in its "Neighbor's Worth
Knowing" Column

PROFESSIONAL PUBLICATIONS:

bPotter, B. (Jan. 1994). Heritage tourism - worth the

risk. W.E.S.T.word Traveller, p.4. Sheboygan Falls,
WI: Wisconsin's Ethnic Settlement Trail.
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Special Reports:

1992-1993 Conducted Heritage Tourism Economic Impact Study
(Master's Degree Thesis Project) for Wisconsin
Department of Tourism and Wisconsin's Ethnic
Settlement Trail

1993 Wrote a Business Plan for the Above and Beyond
Children's Museum, Sheboygan, WI

1993 Wrote a Personnel Plan for the Above and
Beyond Children's Museum, Sheboygan, WI

1993 Co-authored a Business Plan for Wisconsin's
Ethnic Settlement Trail

1990 Wrote a Business Plan for the Sheboygan
County Historical Society, Sheboygan, WI

1990 Wrote a Personnel Plan for the Sheboygan
County Historical Society, Sheboygan, WI

1870-1991 Founded and Wrote Bi-monthly, Sheboygan
County Historical Society Newsletter,
Sheboygan, WI

COMMUNITY CONTRIBUTIONS:

1994-1997 Appointed to the Silver Lake College
Development Committee, Manitowoc, WI

1994-1997 Chairperson of the 150th Anniversary Book
Project for Grace Episcopal Church, Sheboygan,
WI

1990 Appointed to the Silver Lake College Advisory
Committee to Establish a Master's Degree in
Management Program, Manitowoc, WI

1986- Appointed Grace Episcopal Church Archivist,
Sheboygan, WI

1982 Helped Resettle Southeast Asians in Sheboygan,
WI s
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1977 Initiated Sheboygan County Historical Society
Monthly Educational Programs

CONSULTATIONS:

1995 Minnesota Iron Range Resources Board,
Heritage Tourism Economic Impact Findings

1993 Wisconsin Governor's Office and Department
of Tourism, Heritage Tourism Economic Impact
Findings to Foster a Bill Which Created
Wisconsin's Ethnic Settlement Trail

PRESENTATIONS:
1977-1991 Sheboygan County Museum Budgetary Presentations
to Sheboygan County Board of Supervisors,

Sheboygan, WI

1977-1991 Radio Presentations for the Sheboygan County
Museum, Sheboygan, WI

1977-1991 Television Presentations for the Sheboygan
County Museum, Sheboygan, WI

1977-1991 Community Presentations for the Sheboygan County
Museum, Sheboygan, WI
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