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Abstract
To lower recidivism, a private rehabilitation and correctional facility (PRCF) in South
Florida provides educational and therapeutic programs to inmates; however, the facility
reported increased recidivism rates for several successive years. The purpose of this
quantitative study was to examine the association between 12 vocational training
programs at the local PRCF and recidivism. The study’s theoretical framework was
Hirschi’s social bond theory of attachment, involvement, commitment, and belief. The
research question sought to determine whether significant associations exist between
specific vocational training programs and recidivism. A convenience sample of 187
inmates who completed one vocational training program and left the facility between
January 1, 2012, and December 31, 2014, was used in the study. The chi-square test of
independence was used to determine if there was an association between the independent
variable (the 12 vocational training programs offered at the PRCF) and the dependent
variable (recidivism). The chi-square result was not significant, 2(6) = 2.659, p = .850.
While there was no association between vocational training programs and recidivism, the
literature is replete with examples where inmate participation in higher education and
apprenticeship programs have reduced recidivism. These combined findings led to a
policy recommendation to modify the PRCF’s current vocational training programs to
allow inmates to participate in higher education and apprenticeship programs. The study
findings could promote positive social change by improving training and education to
help reduce the adverse effects of recidivism and equip more inmates with the skills

needed to reintegrate more successfully into society.
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Section 1: The Problem
The Local Problem

A local private rehabilitation and correctional facility (PRCF) in South Florida
provides rehabilitation programs to approximately 2,000 inmates in their care. A PRCF
refers to a for-profit business contracted by a government agency to house incarcerated
people. The local PRCF’s philosophy is entrenched in the belief that the key to reducing
recidivism is associated with enrolling inmates in educational programs during
incarceration and transitioning formerly incarcerated people to community-based
programs upon their release; thus, each inmate is required to participate in educational
and other treatment programs while incarcerated. The PRCF describes its commitment in
the following statement:

We are committed to providing leading rehabilitation programs to individuals

while in custody and post-release into the community through the [PRCF]

Continuum of Care. [PRCF’s] diversified services platform provides unique

capabilities for the delivery of educational and vocational programs, cognitive

behavioral and substance abuse treatment, and faith-based services across the

entire corrections spectrum. (GEO Continuum of Care, 2020, para. 1)
The local PRCF produces annual publications that highlight the progress of the facility
and publish the success stories of each released inmate. In addition, the facility
continuously promotes its commitment to improving the lives of the inmates in their care
by providing them enriched rehabilitation and post release services. The phenomenon of

a continuously increasing rate of recidivism at the PRCF prompted this study.



The problem addressed in this study is that the local PRCF and State of Florida
have access to quantitative data of inmate participation in the 12 vocational training
programs offered at the PRCF and recidivism, but neither the PRCF nor the state have
examined those data to see if the two variables are related. Without knowing if there is an
association between the training programs and recidivism, funding may be misallocated
on training programs that have no significant difference on recidivism. A report by the
Florida Department of Corrections listed recidivism rates at 24.5% in 2014, 24.7% in
2015, and 25.45 % in 2016 (Florida Department of Corrections, 2020).

The local PRCF also published annual recidivism reports that showed annual
increased rates in recidivism for the years 2012, 2013, and 2014 (GEO Continuum of
Care, 2018). Based on these reports, it appears that inmates’ participation in vocational
training programs as a form of rehabilitation has not met the facility’s desired goals of
lowering recidivism. Although the PRCF maintains data on vocational training programs
completed by the inmates and recidivism rates, according to the director of programs, to
date, there has been no analysis to examine the association between vocational training
programs and recidivism at the local PRCF.

Inherent to the facility’s plan to lower recidivism, inmates are assigned to
programs based on an initial assessment conducted upon inmates’ entry to the facility, the
results of which are used to identify risk factors for recidivism. The assessments aid
facility administrators in understanding the behavioral and cognitive markers used to
predict criminal behavior. The facility’s rehabilitation responsivity process aims t0o

pinpoint an inmate’s criminogenic needs, which are needs that cause criminal behavior,



and meet those needs through programs that are designed with relevant end goals.
Responsivity is the term used to describe services to meet criminogenic needs.

Several factors influence recidivism. For example, lack of education, insufficient
family ties, antisocial personalities, and criminal peers. (Kaplan & Nussio, 2018). Further
complicating the goal of successful rehabilitation and reintegration into society are the
inmates’ varying views of education. Some inmates at the local PRCF, particularly those
serving life sentences, have shown some hesitancy in participating in educational classes
because they do not think the learning process will be beneficial to them.

Importantly, some scholars consider social bonds as a prominent factor in an
inmate’s successful return to society. According to Hirschi (1969), inmates who
participate in vocational training programs that include social support may experience
more positive outcomes when returning to society. Prior research has indicated that
PRCF administrators find it paramount to engage inmates in setting goals for their
educational and reentry success. This quantitative project study used secondary data to
examine the association, if any, between vocational training programs and recidivism.
The study focused on inmates who participated in one vocational training program and
were released from the PRCF in the years of 2012, 2013, and 2014, and whether they
recidivated within 5 years.

Rationale

Holmes and Waliczek (2019) suggested that prison administrators could adjust

programs by identifying the behavior patterns that may trigger the inmate’s likelihood to

continue pursuing criminal activities; correcting such behaviors may lead to lower
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recidivism. In addition, Viljoen and Cochrane (2018) reported that risk assessments can

help mitigate the risk of violence and reoffending.

The purpose of this study was to explore the association between the 12 specific
vocational training programs offered at the PRCF and recidivism. To date, neither the
prison nor the state have used statistical methods to evaluate this relationship; therefore, a
gap in practice was addressed through this study’s quantitative approach.

Definition of Terms

Terms used in the field of corrections are often unknown; however, they are
relevant in understanding recidivism. For this study, the definition of terms is based on
how I used the terms in this study:

Criminal behavior: The term criminal behavior refers to an offender’s conduct of
committing unlawful actions (Martilik, 2018).

Desistance: Desistance refers to an individual’s journey from offending to
abstaining from criminal activities. Generally, desistance surrounds an individual’s
circumstances and what the individual believes is important (Jozan, 2020).

Interventions: Interventions refer to efforts to improve the well-being of a person
(Vlaszof, 2017).

Need principle: The need principle refers to interventions that target inmates’
criminogenic needs (Nelson & Vincent, 2018).

Recidivism: Recidivism refers to repeated criminal acts leading to rearrest, or
reconviction, of a formerly incarcerated person within a 3- to 5-year period after their

release from prison (Jozan, 2020).



Rehabilitate: Rehabilitate refers to reintegrating a person into society after
imprisonment, through training, or therapy (Vlaszof, 2017).

Reincarceration: Reincarceration refers to a second or subsequent rearrest
(Martilik, 2018).

Risk factors: Risk factors refer to the likelihood of an offender committing a
crime again. Risk factors are addressed when the criminogenic needs of an offender are
met (Martilik, 2018).

Risk principle: Risk principle means the level of treatment must match the
offender’s risk of recidivism (Nelson & Vincent, 2018).

Vocational training programs: Vocational training programs are programs that
teach highly specialized educational training skills that prepare individuals for a specific
field (Newton et al., 2018).

Significance of the Study

This project is significant because it provides evidence-based information on the
association between vocational training programs and recidivism. | used Hirschi’s (1969)
social bond theory (SBT) to compare the various vocational training programs to each
other with the intent of finding whether there is an association between vocational
training programs and recidivism. The study addressed the gap in practice, which is that
although the facility collects data annually, the data have not been analyzed to identify
any association between vocational training programs and recidivism. The mission of the
local PRCF is to have an annual reduction in recidivism by using the PRCF’s data on

recidivism and inmates’ completion of vocational training programs to identify and



strategically target programs that show an association between vocational training
programs and lower rates of recidivism.

The goal of this study was (a) to identify the distinct vocational training programs
that lower recidivism and (b) to provide new insight that could lead the PRCF to
eliminate ineffective vocational training programs, reinvest educational resources, and
expand the vocational training programs that are effective in attaining the facility’s goal
of reducing recidivism. Moreover, Peled (2017) reported that U.S. prisons have the
highest rates of recidivism worldwide. Therefore, this study could provide information
nationally to the Department of Corrections, on a state level to prison administrators, and
on a local level to inmates, employees, and stakeholders of the PRCF. The information
gained from this study may facilitate a better understanding of the association between
vocational training programs and recidivism.

Data on the association between vocational training programs and recidivism
could lead to social change nationwide. For example, prison authorities may begin to
reinvest resources into existing vocational training programs that can equip inmates with
the technical skills, professional training, qualifications, and certifications they need to
reenter society and not recidivate. Additionally, the nation could experience further social
change when inmates, taxpayers, the Department of Corrections, and local prison
administrators realize a reduction in the costs of housing prisoners. These costs were
highlighted by the Council of Economic Advisors (2018), which reported that the United
States spent over $270,000,000,000 (1.4% of the U.S. gross domestic product) on funding

criminal justice. These costs were amplified by rearrests, which were reported as more



than 50%. Also, providing relief to taxpayers by lowering the costs associated with
incarceration would be beneficial to society. By identifying the most effective vocational
training programs relating to lower recidivism, the National Bureau of Prisons (BOP)
could enact prison reform toward vocational training programs, thereby identifying and
publicizing nationally the best strategies for lowering recidivism.

Research Question and Hypotheses

A local PRCF aims to lower recidivism in South Florida by offering specific
treatment programs to the inmates in their care. In this study, | examined the association,
if any, between vocational training programs and recidivism within 5 years. In this study,
recidivism was measured within 5 years of the inmate’s release date among inmates who
completed one of the 12 vocational training programs in the areas of culinary arts,
horticulture, carpentry, welding, basic computer training, advanced computer training,
barbering, commercial driver’s license (CDL), hospitality and tourism, business
education, wastewater management and environmental services. The research question
and hypotheses that guided this study were as follows:

Research Question (RQ): What is the statistically significant association between
completing a specific vocational training program, from the 12 offered at the PRCF, in
culinary arts, horticulture, carpentry, welding, basic computer training, advanced
computer training, barbering, CDL, hospitality and tourism, business education,
wastewater management, and environmental services, and recidivism for inmates
released from a local PRCF in South Florida in 2012, 2013, and 2014? Recidivism is

based on returning to prison within 5 years of release.
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Ho: There is no statistically significant association between completing a specific

vocational training program, from the 12 offered at the PRCF, in culinary arts,

horticulture, carpentry, welding, basic computer training, advanced computer

training, barbering, CDL, hospitality and tourism, business education, wastewater

management, and environmental services, and recidivism for inmates released

from a local PRCF in South Florida in 2012, 2013, and 2014.

Hi: There is a statistically significant association between completing a specific

vocational training program, from the 12 offered at the PRCF, in culinary arts,

horticulture, carpentry, welding, basic computer training, advanced computer

training, barbering, CDL, hospitality and tourism, business education, wastewater

management, and environmental services and recidivism for inmates released

from a local PRCF in South Florida in 2012, 2013, and 2014.

Review of the Literature

The purpose of this research was to bridge the gap in practice and contribute to
the literature on the association between vocational training programs and recidivism.
Generally, when a person thinks of prison, their thoughts surround criminals and
punishment; however, at a local PRCF in South Florida, inmates’ rehabilitation process is
designed around educational programs. The PRCF’s administrators believe in changing
criminal behavior through academic and vocational education. Newton et al. (2018)
conducted a study on the impact of vocational education on recidivism, and Duwe (2018)
examined recidivism rates in relation to correctional education. However, although there

are existing studies on prison education and recidivism, there is little to no research that



has used social bonds to examine the association between vocational training programs
and recidivism.

Upon admittance to the PRCF, each inmate participates in an orientation that
includes a risk assessment. This risk assessment documents each inmate’s training
interest and any educational disadvantages. Using the results of risk assessments to place
inmates in appropriate vocational training programs may further aid in reducing
recidivism. Research by Viljoen and Cochrane (2018) and Nelson and Vincent (2018)
emphasized three principles for effective rehabilitation interventions:

e The risk principle: The level of treatment must match the offender’s risk of

recidivism.

e The need principle: The intervention must target the criminogenic need.

e The responsivity principle: The style of the intervention must match the

offender’s personality, learning style, and motivation.

For this study, the responsivity principle was the dominant factor of the three.
According to a report by the United States Department of Justice Archives (n.d.), the
BOP supports the philosophy that preparing inmates for successful reentry includes
obtaining information regarding each inmate’s risk of recidivating and programmatic
needs, both of which inform the inmate’s reentry plans. Programs that focus on inmates’
needs that are linked to recidivism are generally successful (Ramsey, 2020); therefore,
adhering to these rehabilitation principles ensures that inmates are placed in appropriate
programs that meet the correct levels of intensity. Additionally, the risk principles and

risk assessment provide prison authorities with information on inmates’ educational

9
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levels and future goals; these pieces of information are valuable resources to use when

preparing inmates for successful reentry and lowering recidivism. Schweitzer et al.
(2017) suggested that, during the intake process, prison authorities should use risk
assessments to target programming decisions.

The BOP has developed programs similar to evidence-based programming;
however, no evaluating pieces of research have been conducted on the BOP programs.
The BOP’s Directory of National Programs highlighted 18 programs as national models
for prison education, yet only three of the 18 have ever been evaluated, and of those
three, only one has been evaluated within the last 20 years (Byrne, 2019). The use of
evidence-based practices is fundamental in reevaluating policies in the prison system.
Therefore, when assigning inmates to treatment programs aimed at lowering
recidivism—in this case, vocational training programs—prison administrators may need
to rethink the centrality of risk assessments and ensure that programs are aligned with the
inmates’ needs and a path to successful reentry. This study provides prison administrators
with statistical analysis of any association between vocational training programs and
recidivism.

As a form of rehabilitation, the PRCF offers academic programs beginning at the
mandatory literacy level, progressing to Adult Basic Education, and ending at the General
Education Development (GED). After completing the GED, inmates are qualified to
participate in vocational training programs. Despite offering these educational programs,
the continued increased rate in recidivism implies that vocational training programs may

not influence inmates’ desistance equally.
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Theoretical Foundation

| used Hirschi’s (1969) SBT to underpin the study’s focus of understanding the
association between vocational training programs and recidivism. In the quest to
understand and explain criminal offending, Hirschi proposed the SBT as a way to explore
the connection between strong relational bonds and the likelihood to deviate from
socially acceptable norms that result in incarceration. Hirschi’s SBT states that, from
birth, everyone possesses a drive to behave in unkind, selfish, and aggressive ways that
could lead to criminal behavior. Hirschi further suggested that people could control their
natural urges by taking the time to question their actions. Hirschi reported that the answer
to why people commit criminal acts lies in the belief that one’s behavior is controlled
through the bonds people develop with prosocial values, prosocial people, and prosocial
institutions. Additionally, Hirschi stated that these bonds are interrelated and materialize
from principles including (a) attachment (emotional bonds from relationships); (b)
commitment, as measured by one’s investment of time and effort to pursue goals (see
Tibbetts & Hemmens, 2009); (c) involvement (the time spent in goal-direct productive
activities); and (d) belief in conventional ideas and thoughts about society and its laws
(see Tibbetts & Hemmens, 2009). Table 1 presents the characteristics and examples of

SBT’s four principles.
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Hirschi (1969) Social Bond Theory’s Principles, Characteristics, and Examples

Principles

Characteristics

Examples

Attachment: Hirschi (1969)
explained the construct of
attachment as the strength of
bonds that exists in relationships
with family, school,

community, and peers. This circle
of friends can prevent deviant
behavior.

Studies have shown that that social
isolation is associated with
increased recidivism rates (Lee et
al., 2021).

Inmates usually work in groups
when participating in vocational
training programs like culinary
arts and barbering, allowing
inmates to develop bonds
ofattachments to classmates,
teachers, and members of their
small groups. Students use their
sense of touch, caring, reaching out
to others, and sharing ideas to
create attachment bonds and build
relationships (Nickrand & Brock,
2017).

Commitment: The level of
dedication invested in future goals,
as reflected in an agreement or
pledge to do something in the
future (Hirschi, 1969).

Involvement: A person who is
involved in conventional activities
will have less time to participate in
deviant behavior (Hirschi, 1969).

Belief: The more attached an
individual is to people who believe
in society’s values, the more that
individual will believe in the values
of conventional society members of
society, which leads to involvement
and investment in conventional
activities and are less likely to
deviate from such activities
(Hirschi, 1969).

Investing time in education for
career development or to meet
future goals lessens deviant
behavior (Rather & Parray, 2018).

The more these norms are
internalized, the more difficult it
will be to deviate from them.
Involvement is directly related to
enhanced self-esteem and

Completing vocational training
programs like welding,
environmental services, beginning,
and advanced computer programs,
hospitality and tourism, and
business administration leads to
inmates obtaining various

state certifications and licenses.
The process shows commitment to
programs, and to change (Wickert
& Risi, 2019).

Completing vocational training
programs of horticulture and
carpentry displays inmates’
involvement in the training process
and could lead to their involvement

cultivating supportive relationships,in the change process.

factors that promote well-
being (Oosterhoff et al., 2017).

Belief in whether an action is right
or wrong plays a critical role in
one’s decision to offend (Bernasco
etal., 2017).

Vocational training programs like
wastewater management and
commercial driver’s

license appears to fall under
Hirschi’s construct of belief.
Inmates participating in these
programs may transfer the
construct of belief to believing in
themselves and believing in the
possibility to change their future.
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Justification for the Selection of the Social Bond Theory

The study centered on incarcerated adults who participated in vocational training
programs as part of their rehabilitation plan. The study also aligned with the PRCF’s aims
to reduce recidivism. Hirschi’s (1969) SBT informed the RQ by providing a theoretical
justification for exploring the association between the 12 vocational training programs as
extensions of the theory’s four principles and recidivism. SBT defines recidivism as
socially deviant behavior (Hirschi, 1969).

Review of Broader Problem

Societal concerns surrounding recidivism have led to studies that aim to identify
effective strategies to lower recidivism; many of those studies have linked recidivism
success to inmates’ education (Ellison et al., 2017; Fogarty & Giles, 2018). Although I
aimed to examine the association between vocational training programs and recidivism, |
focused on prisoners and the vocational training program they participated in. To show
how each vocational training program may differ and how such differences may or may
not encourage an inmate’s return to a life of crime, I conducted an exhaustive review of
peer-reviewed literature within the last 5 years using the Walden University Library
database, including SAGE, ERIC, Education Source, Criminal Justice Source,
Psychology Articles, and ProQuest Dissertations and Theses. | also used Google Scholar,
the Florida Department of Corrections’ and the local PRCF’s website, the Florida
Department of Adult Education, and Education Research Complete to locate information.
Additionally, I used literature from journal articles using sites on the worldwide web. The

following keywords were most often used to identify appropriate scholarly literature:
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recidivism, rearrest, recidivate, desistance, vocational education, prison education, and

vocational training programs. | arranged the literature in two major categories of
recidivism and education.
Recidivism and Education

The National Institute of Justice defined recidivism as measuring criminal acts
that lead to reconviction, rearrest, or return to prison with or without a new sentence
within 3 years of an inmate’s release (as cited in Cai et al., 2019). However, the local
PRCF determines recidivism based on a formerly incarcerated person’s return to prison
within 5 years of their release date. According to the SBT, individuals with strong social
attachment or emotional bonds to family, friends, and social institutions upon release are
less likely to violate society’s norms and recidivate. The theory suggests that individuals
with such attachments are more likely to reinforce and conform to socially acceptable
behaviors. Regarding inmates, the theory suggests that strong attachment bonds to the
institution and instructors could help inmates conform to acceptable behaviors, which
could lead to lowering recidivism.

Scholars have studied the relationship between vocational education and
recidivism. For example, Mbatha et al. (2019) established the relationship between
inmates successfully returning to society and learning strategies (e.qg., skills acquired
through vocational training programs). The authors’ study findings revealed a direct
association between the two variables. In addition, Mbatha et al. reported that using
vocational education and training programs as an integral part of prisoner rehabilitation

provided offenders the opportunity to reduce recidivism and increased the likelihood of
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successful reintegration, thereby reducing the risk of reoffending. Additionally, Cai et al.

(2019) posited that, to reduce recidivism, scholars must identify the type of programs, the
number of hours, and the intensity of the programs that are effective in reducing
recidivism.

Although prior study findings have suggested that attachments to family, friends,
and peers aligned with participation in vocational training programs and may lower
recidivism, researchers such as Jakobs (2019) and Jozan (2020) had conflicting findings.
Jozan suggested that incarceration causes a deterioration in inmates’ prosocial support,
which increases the risk for recidivism. Relatedly, Jakobs compared recidivism rates of
inmates who participated in educational programs to those who did not and concluded
that the number of hours inmates participated in both academic and vocational programs
negatively impacted recidivism. Such contrasts among scholars warrant further research
on the association between vocational training programs and recidivism. In this study, |
aimed only to examine the association between vocational training programs and
recidivism.

Vocational Education

Vocational education is a form of education that prepares individuals with
specific skills necessary for employment as tradespeople. The local PRCF offers 12 areas
of vocational education: culinary arts, horticulture, hospitality and tourism, barbering,
beginning and advanced computer, carpentry, welding, wastewater management, business

entrepreneurship, CDL, and environmental services. To ensure inmates’ success when
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they reenter society, each program provides state certification to the inmates upon their

completion.

Inmates whose family and friends provide emotional assistance, financial
assistance, and social connections may develop coping strategies for negative
circumstances. Therefore, Hirschi’s (1969) SBT was the theory underpinning this study,
which aimed to explore the association, if any, between vocational training programs
coupled with social bonds and recidivism at a local PRCF. Hirschi suggested that people
with strong social attachments are less likely to continue participating in criminal
activities, at least not to the extent of individuals without similar attachments.

At the PRCF, attachment is evident in various forms. For example, inmates who
participate in vocational training programs like culinary arts or horticulture—both of
which are year-long and require group participation—may develop relationships or
attachments with teachers and peers. Such attachments, in addition to family attachments,
are important in the successful reentry process. Cochran (2020) suggested that visitations
from family and friends with whom inmates have strong attachment had some effect in
reducing recidivism. It appears that inmates who maintain positive attachments to family
and peers during incarceration are less likely to recidivate upon their release.

Although the focus of this study was not employment, it is important to note that
many studies have reported that employment is a major factor in determining if formerly
incarcerated people return to prison or remain successfully in society. Relatedly, each
vocational training program at the local PRCF is geared at training and certifying inmates

for employment. Lacey et al. (2017) reported that the four highest areas of employment in
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the United States for the years 2014 and 2015 were farming, construction, food

preparation service, and cleaning. Notably, two of these training courses are offered by
the PRCF. The following sections explain how the PRCF delivers each vocational
training program and how each program aligns with Hirschi’s (1969) SBT.

Culinary Arts

One main goal of the local PRCF is to change inmates’ thinking patterns. The
facility administrators believe that to change criminal behavior, inmates must first start
thinking differently. In other words, inmates must begin thinking less about criminal
actions and thinking more in line with societal norms. To encourage this form of thinking
and to contribute to inmates’ successful reentry, the PRCF includes various therapeutic
resources in the culinary-arts program.

The culinary arts vocational training program offers a sequence of courses,
aligned with the Florida Department of Education Standards, to prepare inmates to
become food-service managers. Prasath and Copeland (2021) suggested that therapeutic
programs that use expressive arts and creativity while being innovative present inmates
with the opportunity to create or to design new things, or to think in new ways. During
inmates’ participation in culinary arts, bonds or attachments are formed through
participation in social activities where inmates work together to gain knowledge, develop
skills, and prepare dishes, highlighting nutritional differences and cultural awareness.
These activities may help inmates gain insight into their behavior, master time
management, learn how to manage stress, and improve communication skills. These

factors may lead to enhanced self-esteem, a crucial factor in desistance. Based on these
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studies, it appears an inmate graduating from the culinary arts program places themselves

in a position to provide for themselves and their family. Moreover, this achievement,
coupled with the self-control developed through social bonds and training, may be a
positive contributor to the inmate’s successful reentry into society.

In explaining the level of psychological affection, one has for a prosocial
institution, Hirschi (1969) suggested that individuals who form attachments to their
schools will exhibit greater levels of self-control. Hirschi’s SBT relates to the activities
emphasized in the culinary-arts program. Instructors at the PRCF who encourage bonding
and sharing with peers allow inmates to connect with peers, develop bonds with their
instructors, and gain an appreciation for the institution.

The importance of attachment in strengthening desistance is not new. According
to Tibbetts and Hemmens (2009), attachment is the most important factor in SBT. For
example, Brunton-Smith and McCarthy (2017) reported on the influence of family
attachments that provide support and encourage social control to inmates. Brunton-Smith
and McCarthy suggested that such attachment bonds may discourage further criminal
activities. Additionally, Abeling-Judge (2021) explored the impact of social bonding on
schools and concluded that school socialization facilitates positive changes with peers
and institutions.

With SBT and the bond of attachment in mind, Hirschi (1969) examined the
association between vocational training programs and recidivism. Hirschi emphasized
group and peer activities as the pathway to criminal desistance. Hirschi referred to the

attachment bond as the affection one has for family, friends, peers, instructors, and their
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institutions, and suggested that an individual who develops strong bonds of attachment—

which involves one’s connectedness and emotions—will be concerned about the opinions
and expectations of the people they feel attached to. Thus, inmates with strong
attachment bonds may not continue in criminal activities.
Horticulture

Aiming to lower recidivism, the local PRCF’s rehabilitation plan includes
allowing inmates to participate in the vocational training program of horticulture, also
referred to as garden management. The horticulture vocational training program aligns
with the Florida Department of Education Standards, and the program’s curriculum is
designed around the Department’s framework. Horticulture for the PRCF refers to the
science and art of cultivating foods and ornamental plants, including annual and perennial
plants, fruits and vegetables, landscaping, and decorative plants for the indoors.

Horticulture could fall between olericulture, home gardening, floriculture, the
production of flowers, pomology, and field agriculture for food; however, success in any
category requires sincere involvement. The inmates participating in the horticulture
program are required to complete 900 hours of theoretical and practical work before
graduating as nursery managers. Inmates involved in the horticulture program are also
aware that upon their release, they may become involved in productive activities, such as
employment, that could motivate them to conform to socially acceptable behaviors.
Farrier et al. (2019) reported that participation in horticulture programs impacts inmates’
mental health and well-being, increases social interactions with staff and other inmates,

and provides the skills, work experience, and qualifications necessary for employment.
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Farrier et al.’s study findings revealed that inmates who participated in horticulture felt

more confident in managing their daily lives, experienced increased social interactions,
developed emotionally, changed their behavior patterns, improved personal well-being,
and improved their relationships with others. If inmates are made aware of the value of
the horticulture program to their well-being, their future financial goals, and the influence
on the possibility of recidivism, they may be motivated to invest their time and become
involved in a process that could lead to their success.

Similarly, Lee et al. (2021) studied prisoners who participated in horticulture
therapy once per week; horticulture therapy included activities on depression, anger, self-
esteem, and life satisfaction. Positive emotional changes were reported in all areas of
observation, and Lee et al. also reported improvements in participants’ psychological
health. Farrier et al. (2019) also highlighted the benefits of inmates’ participation in a
horticulture program and suggested that such participation may lead to lower recidivism.

Hirschi’s (1969) variable of involvement suggests a person involved in
conventional activities would have less time to participate in deviant behavior. Further
supporting this theory, Guo (2018) reported that one’s level of involvement in social
activities discourages delinquent behaviors. Relatedly, Nafiez et al. (2019) stated that
engagement and motivation to learn are interrelated and may be used interchangeably.
Inmates involved in the process of completing the horticulture program may be motivated

to identify resources to aid in their desistance.
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Technology Support Services (Basic and Advanced Computer Classes)

As part of the plan for inmates’ successful rehabilitation, the local PRCF provides
vocational training programs in basic and advanced computer classes. The PRCF requires
all inmates interested in pursuing computer training to provide a written request to
administration. Inmates are then admitted to the program based on seating availability.
The basic computer class covers Microsoft Programming, Microsoft Excel, desktop
publishing, and Tally, which is related to accounting. Upon completion, inmates proceed
to the advanced computer class where they learn web design, software and programming
languages, cybersecurity, and hardware maintenance.

Incarcerated inmates are not usually allowed computer access due to security
concerns in prisons. However, inmates at the PRCF participate in basic and advanced
computer training as part of their rehabilitation process. Otherwise, there is no internet
access for inmates who are not assigned to computer classes. The administrators and staff
of the PRCF consider it important that before their release, inmates are provided
opportunities to conduct online research for resources that prepare them for successful
reentry.

Offender rehabilitation through computer training programs has led to inmates
developing higher self-esteem, self-confidence, self-efficacy, personal fulfillment, and
self-improvement (Croux et al., 2019). The technical support program appears to be
beneficial in an inmates’ personal growth and development. Research shows that
preparing inmates for job readiness upon their release leads to better outcomes

(Hamilton, 2019). Equally important is considering inmates’ social position upon
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reentering society. Although equipping inmates with the technical skills that allow them

to connect to support services, jobs, and ongoing education appears essential in the
rehabilitation process for successful reentry, studies show the technology field is plagued
with crimes (Kadum et al., 2020). Formerly incarcerated people seeking employment in
the technology field may be concerning to potential employees,

In aligning the computer classes with Hirschi’s (1969) SBT of commitment,
Hirschi suggested that commitment in social bonds refers to the rational component. If an
inmate is sincerely committed to conformity, their actions will reflect such commitment.
Inmates show their commitment to the program by completing the basic computer
program and continuing through completion of the advanced computer program. Hirschi
explained commitment as a person investing time and energy to achieve their goals and
suggested that such a person has more to lose and will be less likely to recidivate.
However, considering the sensitive nature of individuals personal information stored on
the internet and the ongoing increase in computer crimes, employers may show some
hesitancy in hiring formerly incarcerated people (Maimon & Louderback, 2019;
Seigfried-Spellar et al., 2017). Further, Biholar (2017) reported that formerly incarcerated
people may find it difficult to restart their lives because of the stigma and mistrust
generally associated with being formerly incarcerated. This stigma, along with the
increase in computer crimes, could add obstacles to the inmate’s commitment to success
in a world that offers minimal opportunities to the formerly incarcerated. Therefore,
formerly incarcerated people returning to society may face barriers or experience

difficulties in the field of technology. Though the field of technology may appear
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lucrative, and inmates may show a commitment to the program, based on the studies on

technology crimes, the field of technology may not be favorable in lowering recidivism.
Hospitality and Tourism

Inmates at the local PRCF who participate in hospitality and tourism as part of
their rehabilitation acquire knowledge relating to the hospitality industry’s services. This
process includes knowledge in customer satisfaction and offering services to people,
including tourists and locals, and building relationships with others. The program also
covers training in cleaning and maintenance, front desk operations, theoretically working
with food and drinks, and hotel management.

The hospitality and tourism program involves relating to people, an area where
inmates have reported some reluctance. Jefferson and Schmidt (2019) described prison
ethnography as hesitant, slow to unfold, and constrained. To overcome fears related to
social interaction, inmates are encouraged by staff to show commitment to the goals of
the program, develop good work ethics, and improve their social skills.

Hirschi’s (1969) SBT emphasized (a) commitment to institutions and social
norms, and (b) being committed to the involvement in social activities while believing
that each commitment is equally relevant to growth. To support this theory, the facility
administrators oversee “Rehabilitation Wednesdays,” a weekly event unique to the
hospitality and tourism program. To emphasize the importance of social skills and
demonstrate commitment to the program, inmates who attend this event are encouraged
to practice the social skills that are essential in the field of hospitality. Inmates also share

information through discussing their reentry plans. As the inmates orally outline their
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plans for reentry, they are chosen by instructors to participate in mock interviews for jobs

in the hospitality industry and demonstrate their knowledge in the field. According to
Yuan et al. (2018), when administrators allow employees (in this case, inmates) to
discuss and even question the facility’s norms, it is indicative of a culture that values
learning. Additionally, Rather and Parray (2018) reported that commitment is the
psychological attachment of one individual to another and is based on feelings of
identification, loyalty, and affiliation. Rather and Parray (2018) further stated that the
benefits that result from participation in an organization’s programs or activities are
likely to produce greater affective commitment toward the organization, and such
commitment results in favorable attitudes toward the company. Instructors are aware that
because of the openness required in communicating, demonstrating, acting out characters,
and displaying social interactions, inmates may not be committed to completing the
program.

Incorporating the social bond of commitment to the hospitality and tourism
program may strengthen the inmates’ commitment to desistance upon their release.
Commitment to the program relates to Hirschi’s (1969) SBT, which refers to
commitment as the investment of time and or effort on future goals. Learning is effective
when learners are motivated to develop new skills or to acquire a specific type of
knowledge (Joshi, 2017). Motivated learners may then become practical in their learning
approaches and express a desire to learn how the program would serve their current and

future needs.
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Business Entrepreneurship

Inmates who participate in vocational training programs at the local PRCF can
study business education, a program that covers an array of courses on the principles of
business and aims to encourage inmates to become business owners. Muduli and Raval
(2018) reported that adult learners appreciate instructional courses that are well organized
and clearly outline their goals. Adult learners also prefer educational courses that align
with real-life situations. The business education courses include entrepreneurship,
economics, business management, and business law; however, the greatest emphasis is
placed on entrepreneurship because many inmates have expressed their desire to start a
business upon their release. These inmates are usually encouraged by staff to believe in
themselves and to believe that their goals can be accomplished. Through participating in
educational courses, people learn to be independent, solve problems, and acquire the
social skills needed to influence their social environment (de Mooij et al., 2020).
Consequently, these individuals feel in control of their lives and experience less feelings
of powerlessness.

As part of the rehabilitation process and in the effort to lower recidivism, inmates
who participate in the vocational training program of business entrepreneurship are
encouraged to become members of the Gavel Club. The club enhances the inmates’
writing skills and public-speaking abilities. Participants of this program are required to
write letters to community sponsors sharing their business ideas and why they believe in
the process. If the community sponsors believe in the inmates’ ideas, they will provide

financial support to get the business started; this process aims to show inmates that the
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facility, the local community, and society believe in their ability to change and become

productive citizens. Generally, the facility staff believes these inmates display good
leadership skills and are savvy decision-makers equipped with the skills to start their own
business or accept roles in the business industry; therefore, staff offer inmates their full
support.

Hirschi’s (1969) SBT focuses on the connecting bonds between people and
society and emphasizes that such bonds help individuals control their behaviors. Hirschi
pointed out that individuals without strong elements of social bonding are more prone to
deviant behaviors. According to Hirschi, the bond of commitment to social norms and
institutions involves an individual’s expectations and aspirations in attempting to achieve
societal goals. Commitment is influenced by an individual’s level of belief regarding the
morality and validity of society’s values and norms, and individuals who believe in these
norms are least likely to deviate from them (Hirschi, 1969). The business education
program exposes inmates to many areas of commitment by requiring inmates to develop
their business plans, complete the writing and application process for funding, and orally
present their plans to facility staff and community members. After presentation, inmates
have the potential to be awarded full funding for their business. This process requires
months of commitment and patience from each inmate, and each step could be a means of
strengthening desistance.

Welding
At the local PRCF, inmates have the option to participate in the welding program.

Welding is ranked as one of the top five paying jobs in construction and is therefore a
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high-demand class for inmates. According to Macheke (2018), welding may be a way for

inmates to support themselves. Macheke suggested that welding may be able to transform
people’s lives because welders can find gainful employment in construction, shipping,
automotive, and several other industries. The lack of financial support for formerly
incarcerated people has been a concern surrounding recidivism.

The PRCEF’s welding program aligns with the National Center for Construction
Education and Research (NCCER). NCCER provides accreditation for the PRCF and
certifications for inmates who complete the welding program. NCCER’s accreditation
ensures that professionals and students receive uniformed standards appropriate training
(NCCER Support, n.d.). It appears the potential for employment and financial gains in
welding may be a factor in inmates’ participation in the program; however, working as a
welder may also initiate several personal hazards.

Studies from the U.S. Bureau of Labor Statistics (2022)) have reported on the
financial benefits of welding; however, Yadav and Agarwal (2020) suggested that
welding was a health hazard to welders both in the short term and long term. The
researchers reported negative effects of welding, such as respiratory irritations,
pulmonary infections, and cancers (Yadav & Agarwal, 2020). Duong et al. (2020) further
reported on robots automatically performing welding tasks and suggested that welders
were becoming redundant. Inmates at the PRCF are educated on the benefits and
drawbacks of the program and can freely make decisions on class participation. Welding
may be one area for inmates to regain years of financial loss, but inmates should also

consider the detrimental aspects of engaging in a welding career.
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Knowing of the health hazards and financial benefits of working as welders,

inmates appear committed to participating in and completing the welding program to
prepare themselves for reentry into society. Many inmates at the local PRCF share their
concerns about being able to provide for themselves and their families upon reentering
society. It appears that inmates’ concern for financial security may be enough for them to
ignore the health risks associated with welding and commit to pursuing welding careers.
Hirschi’s (1969) SBT highlights the bond of commitment as the level of
dedication invested in one’s goals. Hirschi reported that commitment is aligned to one’s
agreement or pledge to do something in the future; a person who has already invested
energy and time in achieving goals based on socially acceptable norms has more to lose
by participating in deviant behavior. In support of Hirschi’s theory, Oleson and Costello
(2019) reported commitment is the degree to which people have a “stake in conformity”
(p. 11). Oleson and Costello suggested an individual who is attempting to acquire a
reputation of virtue invests themselves, their time, and their energy to a specific line of
work. When these individuals consider participating in deviant behavior, they also
consider the risk of losing the investments they have made into acceptable behavior,
based on society’s norms. Adult learners are most interested in learning things that could
better their quality of life. Inmates at the local PRCF who participate in welding may
view the program as the way to becoming financially independent. Notably, financial

independence is a crucial factor in criminal behavior.
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Wastewater Management

One of the vocational training programs offered at a local PRCF as part of
inmates’ rehabilitation is wastewater management. This program’s classroom activities
last about 8 weeks; however, each inmate must complete 300 hours of practical learning.
According to the State of Florida Department of Environmental Protection, individuals
are required to have a high school diploma or General Education Development (GED) to
be eligible to take the test for the State’s license (Florida Department of Environmental
Protection, n.d.-b). Inherent to the facility’s aim in lowering recidivism, the PRCF
provides academic classes where inmates who are interested in the wastewater
management vocational training program can gain their GED, a prerequisite to the
program’s participation.

The state of Florida has over 7,000 lakes, over 4,000 miles of estuaries, and about
50,000 miles of rivers and streams, as well as many wetlands (Florida Department of
Environmental Protection, n.d.-a). It is imperative to protect Florida’s water quality to
maintain quality of life and protect the aquatic ecosystem. Florida has six classes of water
designated use; however, this study’s section of wastewater management focused on the
potable water, or drinking water supply, in South Florida.

To ensure understanding and to emphasize the importance of the wastewater
management program, inmates are made aware that the Clean Water Act specifies that
each U.S. state must classify its surface water according to the designated use (Borisova
et al., 2021). The Clean Water Act further highlights several factors negatively affecting

South Florida water systems; for example, wastewater pollution problems are generally



30
associated with population growth (Bernal, 2018). Relatedly, according to a report by the

Florida Department of Corrections (2020), Florida’s population has increased over the
last 2 years. The report stated that between April 2018 and April 2019, the population
increased by 368,021 people, and further increased between April 2019 and April 2020
by an additional 387,479 residents. The facility’s staff believe that inmates who
participate in the wastewater management program will be in high demand for job
placements, be qualified for opportunities in the field, and coupled with their state
certification, may be positioned as leaders in the field, thereby leading to lower
recidivism.

Hirschi’s (1969) social bond of belief examines how delinquency could occur
because of the broken bonds between an individual and society and focuses on an
individuals’ belief in the validity of societal values and norms. The social bond of belief
suggests that if an individual believes that something is important, they will conform to
support their belief. Inmates participating in the wastewater management vocational
training program are provided an opportunity to reconnect with societal bonds and
reconsider their position on the validity of society’s values and norms by working with
representatives from the local water facility. During the program, inmates learn about
available resources, participate in correcting various social problems, and gain new
learning opportunities and practical skills associated with the water industry. This
exposure and inmates’ continued participation may indicate their belief in the Clean
Water Act and social responsibility. Inmates gaining an appreciation of this new idea of

belief in themselves, in society, and in the institution could contribute to social change for
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the community, thus discouraging criminal behavior and encouraging desistance in

inmates.
Carpentry

The facility also offers inmates the opportunity to gain state certification in
carpentry as a way to lower recidivism. Like the facility’s welding program, the NCCER
also provides the program curriculum and certifications for the carpentry program. This
vocational training carpentry program mainly focuses on residential or commercial
buildings that use woodwork, and incorporates knowledge of home-improvement
projects, cabinet making, basic home repairs, and constructing patios, decks, and
kitchens. Inmates who participate in carpentry at the local PRCF are sometimes required
to make building repairs, such as constructing and installing classroom necessities like
bookshelves and cabinets.

Hassan and Usman (2020) reported on the trade of carpentry as a program that
provides training and technical skills to individuals who are enterprising and self-reliant.
Inmates who participate in constructing items for the staff are generally focused, driven,
ambitious, and desire to be successful in their assigned tasks (Director of Programs,
personal communication, November 14, 2018). These traits support Hirschi’s (1969)
theory that the more involved inmates are in productive activities, the less likely they are
to be involved in deviant behavior. Several scholars have conducted studies on Hirschi’s
SBT with the focus of involvement and delinquency. For example, Case (2017) studied
inmates’ involvement in leadership and positive development programs and discovered

that individuals involved in such programs were better equipped to navigate adverse
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social conditions, showed a decrease in deviant behavior, and showed increased prosocial

behaviors. Additionally, Millenky and Hossain (2019) reported that involvement in
educational activities could serve as a protective barrier against future justice-system
involvement. Based on these studies, it appears that individuals who are involved in
prosocial behaviors are less likely to participate in criminal activities.

Inmates at the local PRCF face many daily challenges, such as family separation,
divorce, health issues, legal issues, facility lockdowns, financial concerns, and even
dietary concerns. Inmates also display high levels of depression, elevated stress, and high
anxiety levels based on fear of lockdowns, the uncertainty of what their future holds, and
financial insecurity (Kiraly et al., 2020). Kiraly’s study further suggested that maintaining
relationships and participating in social activities may alleviate some negative effects.
Participating in vocational training programs like carpentry requires inmates’
involvement with instructors, peers, and class activities. A study from Charles Koch
Institute (2018) reported on reentry programs and suggested that a successful reentry
program helps inmates overcome barriers and provides information on community
resources that align with vocational programs. Some inmates have stated that being
deeply involved, or remaining busy, in the vocational training program of carpentry has
helped them to cope with the daily difficulties they encounter and keep them focused on
their goals of successful reentry.

Environmental Services
All vocational training programs at the PRCF share a similar goal: to provide

inmates with relevant, employable skills that will equip them for their successful return to
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society and being able to support themselves. This goal aligns with the facility’s effort

toward lowering recidivism. Before gaining their certifications in the vocational training
program of environmental services, inmates at the local PRCF must show mastery of
knowledge in the requirements of the Occupational Safety and Health Administration’s
(OSHA) infectious waste regulations. OSHA (2017) states that all workers have the right
to safe and healthy working conditions. Further, OSHA provides resources and
comprehensive information for staff and employer training (OSHA, 2017). Areas of
training required to earn a Certificate of Completion include knowledge in the safe use of
chemical disinfectants, disinfecting contaminated surfaces, responding to infectious
materials incidents, categories of infectious waste, selecting proper personal protective
equipment, spill-response procedures, and the occupational hazards associated with
handling infectious. Wali et al. (2019) reported on prisons’ high frequency of infectious
diseases and stated that for prison administrators to control the transmission of infectious
diseases among inmates and staff, immediate preventative steps should be taken to
improve prison conditions.

Inmates participating in the environmental services vocational training program
are relied upon by the facility’s administrators to ensure proper sanitation of the facility.
The local PRCF does not have hand-washing stations for inmates or staff, and inmates’
isolation rooms are minimal. Additionally, most cleaning supplies are not readily
available. However, inmates gain practical skills by working with staff to carry out daily

tasks relevant to the program.
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The value of the environmental services program at the local PRCF was

highlighted during the coronavirus pandemic (Michaels & Wagner, 2020). Legally, U.S.
employers are expected to maintain workplaces free from serious hazards. The
participants of the environmental services program displayed their commitment to the
institutions and staff by working daily to ensure the facility was free from hazards.
Program participants showed their commitment, a construct of Hirschi’s (1969) SBT, to
the facility, their peers, and facility employees by displaying their knowledge and
competencies in their daily work assignments. Inmates met and exceeded their
performance expectations and appeared to view each challenge as an opportunity to
respond positively to the facility’s needs. The uncertain nature of the pandemic required
swift, efficient, and continuous actions from the environmental services inmates, and
these inmates were intentional and systematic about improving the conditions at the
facility and contributing to positive health outcomes. Based on inmates’ dedication to the
program, good work ethic, and commitment to duty, the facility—which houses
approximately 2,000 inmates—reported minimal positive tests among the inmate
population.

Because of their challenging work in maintaining cleanliness, working extended
hours, and ensuring health standards were met within the facility during the pandemic,
inmates in the vocational education program of environmental services strengthened
relationships with their peers and gained new respect and recognition from staff and
facility administrators. Deffendoll (2018) reported that staffs’ rapport with inmates

positively correlated with a commitment to the BOP strategy to utilize surveys to gain
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information to examine how correctional facilities were adapting in preventing the spread

of COVID-19, and to monitor the changes implemented during the pandemic. During the
pandemic, inmates became aware of their value to the facility and appeared to develop a
sense of pride in themselves. Furthermore, while performing their daily sanitation
activities, inmates exuded more dedication and commitment to living up to the social
expectation of the PRCF.

Hirschi’s (1969) SBT suggests that society should apply the force of social bonds
to constrain criminal behavior. Hirschi explained the bond of commitment as the idea of a
person investing time to acquire an exemplary reputation and suggested that individuals
considering participating in deviant behaviors also consider the cost of such behavior.
Hirschi suggested that such individuals may not be willing to lose the investment they
have made into building relationships and may therefore abstain from further criminal
activities.
Barbering

To lower recidivism, prison administrators at a local PRCF have realized the
centrality of identifying avenues for ex-prisoners to be successful when they reenter
society. One such avenue is offering vocational training programs such as barbering.
Inmates at the local PRCF can choose to participate in the barbering vocational training
program for 1 year before gaining a state certificate as a certified barber.

Inmates participating in the barbering program are required to complete skills in
hairstyling, cutting, coloring, clipper cutting, shaving, and mustache and beard trims.

Inmates are also trained in skills such as effective communication, grooming, and
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barbershop management. The program is funded by the Inmate Welfare Trust Fund, a

fund held in trust by the Department of Corrections and used for the benefit and welfare
of inmates in correctional facilities. Urombo and Kasimba (2018) reported that donor
partnerships in rehabilitation programs were established to increase and enhance
programs’ quality and effectiveness.

During the program, instructors utilize the skills and knowledge of students who
were barbers before incarceration to train new students. This form of peer tutoring helps
inmates develop relationships and build trust and encourages students’ involvement in the
vocational training program. It appears that barbering programs may be a place where
bonds of attachment are developed.

Barbering and barbershops have served as places for socialization where people
meet to talk openly and honestly about their concerns and their communities, and where
long-lasting relationships are formed. Ha et al. (2018) suggested that medical students
should aim to improve men’s health using barbershops because of the trusting
relationships that are developed between barbers and clients. Furthermore, Urombo and
Kasimba (2018) reported that prisoners who worked with tools and equipment were less
likely to reoffend than those who did not. Based on these studies, it appears that inmates
who are involved in the barbering program may develop interpersonal and practical skills
and form deep attachment bonds that could aid in their successful reentry.

Hirschi’s (1969) SBT refers to the construct of attachment as the level of affection
an individual has for others, such as parents and friends, and institutions, such as schools.

Hirschi suggested that individuals who formed bonds with others or with institutions will
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experience greater levels of self-control. Attachments to institutions are also linked to

successful adjustments. Chouhy et al. (2020) reported on social support as a resource to
change an individual’s life. Chouhy et al. posited that social support promotes cognitive
transformations that better promote desistance. Inmates at the local PRCF who participate
in the barbering vocational training program are provided many opportunities to build
relationship bonds through attachment to their instructors and peers. Based on the above
studies, these attachment bonds may be central to an inmate’s decision to not recidivate.
Commercial Driver’s License

The CDL is a license that is required to operate heavy and large vehicles, or
vehicles containing hazardous materials. To earn a CDL, inmates participating in this
vocational training program are required to be 21 years of age, pass a vision test and
general knowledge test, show mastery in several endorsements, and pass written tests on
hazardous materials (HazMat), tankers, passenger vehicles, and air brakes. Passing these
endorsement exams provides the state with some assurance that the drivers can safely
operate a commercial vehicle. Inmates are then allowed to obtain a CDL permit. Inmates
are required to wait 14 days after receiving their permits to schedule the road test.
However, at the local PRCF, all road tests are conducted using driving simulators.

Hirschi’s (1969) SBT argues that individuals will perpetuate deviant behavior
when their bond to society is weakened or broken. Hirschi further suggested that people
who do not care about the expectations of the law or those who feel bound by society’s
norms will freely deviate and engage in delinquent behaviors. Thus, it is crucial to

encourage inmates to build strong relationships with instructors and to maintain strong
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bonds with family members because these relationships promote more conventional

beliefs in society’s norms. According to Hirschi, bonds of belief are crucial to the
inmate’s successful reentry. Hirschi also suggested that inmates are more likely to
reoffend if they do not believe their previous actions were wrong or that they committed
a crime against society. The stronger the inmate’s belief in the law, the less likely they
will be to return to a life of crime.

Rehabilitation programs are usually designed to help inmates overcome barriers
that lead to successful reentry; this aligns with the goals of the PRCF because
successfully overcoming barriers could lead to a reduction in recidivism. Lewis (2017)
suggested that inmates can successfully reintegrate into society if their self-identified
needs are incorporated into society. Bunting et al. (2019) reported employment has a
positive impact on inmates returning to society. Similarly, Fox et al. (2021) posited that a
good job not only provides the means for basic survival, but also is a key element in
rebuilding self-esteem, attachment to conventional lifestyle, and a sense of belonging in
the community. Work organizes daily behavior and patterns of interaction and becomes
an important source of informal social control for formerly incarcerated people.
Relatedly, the U.S. Bureau of Labor Statistics (n.d.) reported that commercial drivers’
median pay was approximately $45,000 annually. An inmates’ ability to support
themselves may positively influence them not to recidivate.

Implications
Inmates’ participation in vocational training programs is a key factor to consider

in preparing inmates for successful reentry into society (Eddy & Burraston, 2018;
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Jalongo, 2019). This study’s RQ and hypotheses provide implications for a policy

recommendation based on the research literature and problems reported at the local
PRCF. The primary goal of this study was to (a) apply SBT to examine the association
between vocational training programs and recidivism, and (b) share the study’s findings
and recommendations with the administrators of the local PRCF.

Scholars have written about how vocational education influences recidivism;
however, based on the gap in practice at the research site, | found it necessary to
understand which specific vocational training programs best predict inmates’ successful
reentry. Prior research findings indicate the importance of a position paper, and the
findings of the present study may assist prison administrators in implementing changes in
the facility’s vocational training programs to emphasize specific programs that are most
related to successful reentry. For example, it might be beneficial for prison administrators
to expand the vocational training programs that show an association with lowering
recidivism and terminate programs that show no association with lowering recidivism.
Expanding the relevant vocational training programs that are inversely associated with
recidivism will help equip inmates with the best skills, experience, and certifications
before they return to society. The study findings may also be generalized to provide the
Florida Department of Corrections and the BOP with information about which specific
vocational training programs may lead to lowering recidivism in the state and nationwide.

Summary
Factors such as the lack of housing and lack of employment can lead to

recidivism. The mission of a local PRCF in South Florida states that one valuable
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contributing factor in lowering recidivism is providing inmates with training and

certifications in employable skills via vocational training programs before inmates’
reenter society. However, despite the PRCF’s diverse strategies aimed at lowering
recidivism, the facility reported increased recidivism rates for the years 2012, 2013, and
2014. These data indicate a need to examine any association between vocational training
programs and recidivism. The results of this study may lead prison administrators to
tailor the vocational training programs toward ensuring employment upon inmates’ return
to society because employment has been shown to be an effective means of lowering
recidivism. Section 2 details the study’s methodology, the research design and approach,

the instruments and materials, the data collection and data analysis methods.
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Section 2: The Methodology

The local PRCF collects data on vocational training programs completed and on
inmates’ recidivism, yet no researchers have examined the association between each
vocational training program and recidivism. Thus, the purpose of this quantitative project
study was to address this gap in practice. Although evidence has indicated that inmates’
participation in educational programs positively influences recidivism, the process of
understanding the association between vocational training programs and recidivism
requires statistical analysis. Reintegration can be daunting for inmates; however, inmates
who participate in educational programs have higher rates of successful integration
(Duke, 2018; Urombo & Kasimba, 2018). In this study, | aimed to identify the
association, if any, between each of the 12 vocational training programs offered at the
facility and the facility’s recidivism. The local setting was a private correctional facility
in South Florida housing approximately 2,000 inmates who participated in one of the 12
educational programs. | used Hirschi’s (1969) SBT as the study’s theoretical foundation
for this study because SBT is a prominent paradigm in criminology studies and provides
a theoretical explanation of the PRCF’s goal to reduce recidivism by successfully
educating inmates. The study addressed the gap in practice by evaluating available data
quantitatively to understand the association between successfully completing a vocational
training program and the recidivism of formerly incarcerated persons.

Research Design and Approach
| conducted a quantitative study that used secondary data on completed vocational

training programs. These secondary data were retrieved from the PRCF’s secured server.
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| also gathered additional data regarding recidivism reports from the Florida Department

of Corrections. These data are archived in public records by the Florida Department of
Corrections. The study’s dependent variable, a categorical level of measurement, was
whether inmates were rearrested within 5 years of their release dates. The independent
variables were the 12 vocational training programs offered by the PRCF. I used cross
tabulation to identify patterns and associations between the variables. The chi-square test
was the bivariate method used to identify whether the variables were independent or
related and to identify any significant differences between the variables. Chi-square tests
are appropriate to discover if there are relationships or any association between two
groups (Laerd Statistics, n.d.).
Research Design

For this quantitative study, a correlational research design was used to measure
two variables within a population. The independent variable was comprised of the 12
vocational training programs offered at the PRCF, whereas the dependent variable was
recidivism. The use of secondary data may lead to an improved understanding of the
effectiveness of the facility’s vocational program in terms of inmates’ successful reentry.
The study met the quantitative data requirement through implementing a quantitative
methodology, utilizing a secondary quantitative data design, and including approximately
587 participants. This number was derived from the facility releasing approximately 350
inmates each year; from this group, approximately 60 inmates participated in one

vocational training program each year of 2012, 2013, and 2014.
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Research Design and Approach Justification

Although the PRCF collects annual data on recidivism and on the vocational
training programs inmates have completed, PRCF administrators have not analyzed the
association, if any, between vocational training programs and recidivism. This study’s
use of archival secondary data in a quantitative methodology design addressed a gap in
practice by evaluating the association between vocational training programs and
recidivism.

How the Research Design Derives from the Problem

This study focused on the association between vocational training programs
completed by inmates and recidivism. The vocational training programs were designed to
lower recidivism, but the local facility reported increased recidivism rates in the years
2017, 2018, and 2019. The continued increased recidivism rates provided me an
opportunity to address the gap in practice, which is the need to evaluate and understand
the association between vocational training programs and recidivism. | used archived
guantitative assessment data to study the association between the vocational training
programs offered at the local PRCF and the facility’s recidivism rates for inmates
released in 2012, 2013, and 2014. Recidivism was determined by whether the formerly
incarcerated individual was rearrested within 5 years of their release (i.e., beginning
January 1, 2017, to December 31, 2019, respectively).

Setting and Population
The study participants were inmates released from a private correctional facility

in South Florida. Based on approximately 350 inmates returning to society each year, |



44
examined data from approximately 1,000 inmates who left the PRCF between January 1,

2012, and December 31, 2014, and explored whether they were rearrested within 5 years.
Sampling Strategy

To obtain an approximate sample size for this study, | used the G*Power
calculator to calculate and report the sample size based on an approximate number of
1,000 participants who were released between January 1, 2012, and December 31, 2014
(see Figure 1). Of the 1,000 inmates, approximately 1 in every 6 inmates took one
vocational training course. To compute the sample size given alpha is .05, medium effect
size (.3), and power of .8 given degrees of freedom (2-1), *(12-1) =11 was 187. Thus, the

required sample size for this study was 187 participants.
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Figure 1

G*Power Calculator
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The study used (a) secondary data on inmates who completed one vocational
training program; (b) secondary data from the Florida Department of Corrections’ inmate
release reports, which identified inmates released between January 1, 2012, and
December 31, 2014; and (c) the PRCF’s recidivism reports for the years 2017, 2018, and

2019, respectively. Recidivism was based on inmates returning to prison 5 years after
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their release. The facility’s director of education provided data on the facility’s inmate

completions report to identify all inmates who completed one of the 12 vocational
training programs. These data were codified to guarantee inmates’ anonymity, and the
data for each participant was provided in an Excel file. The study excluded inmates who
participated in multiple vocational training programs.
Population Size

The local PRCF has a diverse male population that differs in age and ethnicity.
However, this study focused only on the inmates who participated in one vocational
training program between January 1, 2012, and December 31, 2014. and recidivated, or
not, in the years 2017, 2018, and 2019, respectively. Recidivism was measured within 5
years of an inmate’s release date.
Participant Eligibility Criteria

This study used archival data provided from individuals who were housed at the
local PRCF, completed one vocational training program, and were then released from
prison. Data collection was delimited to inmates who served time between January 1,
2012, and December 31, 2014. From this list, any who were reincarcerated between the
years 2017 and 2019 comprised the recidivated group. These years were chosen due to
Jozan’s (2020) definition of recidivism as occurring within 5 years of an inmates’ date of
release.
Recruitment of Participants

No participants were recruited for this study. Rather, secondary data were used in

this study.
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Instrumentation and Materials

The study used secondary archival data from completed vocational training
programs from the years 2012, 2013, and 2014, as well as archival data on inmates’
recidivism for the years 2017, 2018, and 2019 from the Florida Department of
Corrections. | collected data from both organizations, and the data was analyzed based on
the research topic.

Concept Measured by the Instrument

Lowering recidivism is a goal of the PRCF. The PRCF utilizes educational,
behavioral, substance abuse, and faith-based programs to meet its goals. Formal
education reduces recidivism (Magee, 2021), and providing education to prisoners could
lead to developing individuals with strong morals, which is beneficial to society
(Ndunagu et al., 2020). Combining vocational training programs with Hirschi’s (1969)
SBT may provide more evidence-based information on effective strategies to lower
recidivism. In this study, the dependent variable reflected two levels: (a) recidivism = yes
or (b) recidivism = no. The appropriate result of the dependent variable was applied to
each of the 12 vocational training programs offered at the PRCF. This created a 2 by 12
matrix.

Calculation of Scores and Their Meanings

The secondary data of vocational training programs completed were provided by

the PRCF’s director of education. The data are stored on the PRCF’s secured server and

are generally retained for at least 50 years.
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Data Required for the RQ

Upon gaining permission from the Florida Department of Corrections and the
local PRCF to conduct the study, the secondary data consisting of the PRCF’s records of
inmates who completed one vocational training program and left the facility between
January 1, 2012, and December 31,2014, were collected by the facility’s director of
education. The data were paired with the data collected by the analyst from the Florida
Department of Corrections regarding previously released inmates who returned to prison
between January 1, 2017, and December 31, 2019. All data were stored on the PRCF’s
secure server.

Nature and Scale for Each Variable

The study used the categorical dependent variable of recidivism and the
independent categorical variable of vocational training programs. | used the Pearson’s
chi-square test of independence to examine if there were any associations between the
variables. The chi-square tests each vocational training program and recidivism rate to
determine if there was a relationship between the variables.

Data Analysis Plan

| used the chi-square test of independence to determine whether there was any

significant association between the two categorical variables of vocational training

programs and recidivism.
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Assumptions, Limitations, Scope, and Delimitations

Assumptions

Vocational training programs with instructors who incorporate Hirschi’s (1969)
SBT may impact recidivism rates. Some assumptions concerning the study’s
methodology included the ease of accessing recidivism data from the private facility and
whether the inmates in the study successfully completed each vocational training
program.
Potential Weaknesses and Limitations

The study had weaknesses and limitations. Weaknesses included variances in the
inmates’ educational backgrounds that were not addressed in the study’s assumptions.
Inmates are required to obtain the required classroom hours to complete the program;
however, to be eligible for state certification, students are required to earn a score of 5 on
all areas of the Test for Adult Basic Education (TABE). (Florida Department of Education,
2020). Additionally, being in prison may cause inmates to devalue their education and fail
to apply learning concepts. Other factors relating to weaknesses and limitations could
influence recidivism, such as lack of housing, drug use, lack of family support, and
unemployment.
Scope and Delimitations

Based on Walden University’s criteria for project studies, the present study
addressed a local problem. The study scope comprised of inmates who participated in one
vocational training program during their stay at the facility. One delimitation was the

varied educational backgrounds of the inmates. All inmates are required to participate in
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educational programs; however, some inmates in the same vocational training programs

may have college degrees, others may have a high school diploma, and others may have
only an elementary education. Based on this, some inmates may be qualified to obtain
their vocational certificate upon completing the class, whereas others may have
difficulties completing the class.
Protection of Participants’ Rights

The study used secondary data collected by the facility’s director of education,
and the data are stored electronically on the PRCF’s secured server. Participants’
personal information was kept confidential, and all participants remained anonymous
based on the Institutional Review Boards (IRBs) and National Institutions of Health’s
Protecting Human Research Participants Training (2019) | completed several courses in
research ethics to ensure the protection of inmates’ rights and anonymity, including
formal training on participants rights, and | continued to take training courses throughout
the study. No inmates were contacted or interviewed for this study.

Data Analysis Results

The following sections provide the analysis of the study’s data. This analysis
aligned the problem, theoretical framework, RQ, and hypotheses.

The chi-square test of association was used to determine if there was any
association between two nominal variables. According to Laerd Statistics (n.d.) to
effectively conduct a chi-square test of association, the following four assumptions were

considered:
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1. The two variables should be either ordinal or nominal, both of which require

categorical data. The variables generally take on values that are the names or
labels.

2. All observations are independent. This means that the value of one

observation in the data set has no effect of the value of any other observation.

3. The variables are mutually exclusive. This means that individuals can only

belong to one cell in the chi-square table.

4. The expected value of cells should be greater than 5 in at least 80% of the

cells.

This study readily met the first three assumptions; however, the fourth assumption
was Vviolated because three cells did not yield enough respondents to fulfill the
requirements of the fourth assumption. Therefore, the courses environmental services,
hospitality and tourism, and wastewater management collapsed and were added into the
category of other. There were zero participants who attended the hospitality courses and
therefore, that course was omitted from the char. This data-combining decision led to the
completion of the chi-square test without any violations, The frequency distribution of
courses included in the study is provided in Figure 2. Figure 3 represents the cross
tabulation for the number of inmates, who returned or not, based on the vocational

training program the inmates participated in



Figure 2
Clustered Bar Count of Vocational Courses by Return or Not
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Figure 3

Cross Tabulation of Vocational Courses by Return of Not
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For this study, statistical analyses included data obtained from the chi-square test

of a total of 372 inmates who participated in one vocational training program and left the
local PRCF between January 1, 2012, and December 31, 2014. Of the 372 inmates
included in the study, 279 did not return to a correctional facility prior to 2020 while 93
recidivated.

A chi-square test of association was conducted between vocational training
programs and recidivism. After collapsing three cells, all expected cell frequencies were
greater than five. The chi-square statistics were equal to 2.659, and the chi-square
distribution was equal to 6 degrees of freedom. (¥2(6) = 2.659, p = .850). The p value
of .850 was greater than .05 and therefore, the study result was not statistically
significant. There was no statistically significant association between vocational training
programs and recidivism. Therefore, | could not reject the null hypothesis nor accept the
alternative hypothesis even though all assumptions were met.

Limitations of Research Findings

The study’s research findings have limitations. The participants do not include the
entire population of inmates because some inmates are transferred to other correctional
facilities and may have completed the vocational training program at other facilities.
Additionally, the study focused on one local correctional facility in South Florida, and
therefore the results were not generalized to include other local correctional facilities.
Also, because only one correctional facility was examined, it is possible that released

inmates that were counted as not recidivated in this study could have recidivated to a
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different correctional facility outside the state of Florida. If this were the case, it would

have adversely impacted the significance statistics reported in this section.
Summary

The data analysis revealed no statistically significant association between the
vocational training programs offered at the local PRCF and recidivism. Therefore,
institutional changes are required to achieve the facility’s goal to lower recidivism. To
implement organizational changes at the local PRCF’s requires evidence-based data that
informs institutional policies leading to lower recidivism. In Section 3, the policy paper
makes recommendations for higher education and apprenticeships to positively affect the

required changes.
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Section 3: The Project

Introduction

In this study, the problem I addressed was the phenomenon of increasing
recidivism at a local PRCF. The local PRCF and the State of Florida have access to
quantitative data of inmate participation in the 12 vocational training programs offered at
the PRCF and recidivism; however, neither the PRCF nor the state have examined those
data to see if the two variables are related. In this section, | provide the rationale for the
selection of a policy paper and propose two policy recommendations to the PRCF’s
executive and administrative staff. | also address the institutional and societal
implications. The project is a policy paper recommending that the PRCF staff form
partnerships with colleges and businesses in the local community to enable inmates to
participate in higher education and gain employment skills thereby preparing them for
success in returning to society and lowering recidivism. The appendix includes the
project study.

Project Description and Goals

Project Description

This policy paper includes an introductory description of the project and its goals,
the rationale, the literature review, and the implementation process. Lastly, the appendix
includes information on the project study, project description, and goals of the project.
The policy paper leads with an executive summary consolidating the problem as well as
the evidence that led to the recommendations. The policy recommendations are research

based, current, and focus on ways to lower recidivism. The policy paper outlines the
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problem, the gap in practice, and the need for a policy that prompted the study. The

policy paper then addresses the study’s methodology and data analysis. This analysis,
with evidence-based literature and best practices, supported the policy recommendations.
The policy paper closes with a suggested implementation plan, conclusion, and
references.

Project Goals

The results of the RQ revealed that the 12 vocational training programs offered at
the local PRCF were not statistically significantly associated with recidivism. Higher
education is among the strategies research has shown to help reduce recidivism (Achebe,
2021) and will also likely improve the employment opportunities for inmates returning to
society. This opportunity aligns with the PRCF’s Core Values and Mission (GEO
Continuum of Care, 2020).

The PRCF currently has policies in place that were developed to reduce
recidivism; however, the PRCF continues to report annual increases in recidivism.
Therefore, this policy paper contains two primary recommendations to communicate to
the PRCF’s executive and administrative staff. The recommendations are supported by
evidence-based research that focuses on reducing recidivism.

First, | recommend that the PRCF upgrade their current certification levels from
vocational certifications to degrees in higher education and develop apprenticeship
programs with local businesses. Notably, these upgrades and programs could lead to
lower recidivism. Maier (2018) reported that gaining an associate degree from a prison

program reduces the recidivism hazard rate among former male inmates. Furthermore,
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Maier suggested that if the correctional system’s goal is to reduce recidivism, prison

administrators should implement prison associate degree programs or expand preexisting
programs. Maier’s suggestions are currently being implemented in other states. For
example, in North Carolina, the Weiser Justice Program partners with Guilford College
and sends professors into prisons to teach college-level courses. Additionally, professors
from Craven Community College in North Carolina partner with Craven Correctional
Institution and offer college courses to inmates (Collins, 2021).

Second, the PRCF should also consider developing apprenticeship programs that
will allow businesses to receive a free and increased work force and inmates to gain the
needed skills and experience to help them remain in society when they return. People
who have been impacted by the U.S. criminal system may face barriers to equal
employment opportunities. Apprenticeship programs allow inmates to gain skills that
they can utilize to remain in society once they are released (Mehta, 2022). These
recommendations are based on current research that reports effective ways to reduce
recidivism. Future research into inmates acquiring associates or bachelor’s degrees may
further demonstrate that participating in higher education lowers recidivism rates.

Rationale

A policy paper was selected because it can provide the PRCF with evidence-
based information on reducing recidivism through higher education and apprenticeship
programs. The evidence demonstrated in this research highlights the need for changes in
policy to meet the PRCF’s goal of reducing recidivism. Novak and Fagan, (2022) and

Duwe (2018) analyzed (a) whether U.S. prison systems may improve educational and
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employment outcomes for prisoners and (b) the extent that education and employment

would reduce prison misconduct and recidivism. Duwe concluded that closing the
educational and employment achievement gaps observed in the prison system may lead to
better post prison employment outcomes.

The PRCF vocational programs have been in place at the local site for 20 years,
and recidivism rates have continued to rise. Although employment was not the focus of
this study, employment has been shown as an area that may reduce recidivism. The study
data revealed no statistically significant association between the current vocational
programs offered and recidivism rates for the PRCF. This finding indicates the
momentous need to modify the PRCF’s current policy; thus, | decided to deliver a policy
recommendation paper. This policy recommendation paper can help to fill the gap by
providing evidence-based recommendations for new policies shown to lower recidivism.

Review of the Literature

To incorporate the use of best practices in developing a policy paper, | focused on
peer-reviewed literature relating to policy recommendations for higher education and
apprenticeships for lowering recidivism. | used the following keywords in my search:
recidivism, higher education, institutional change, institutional policy, higher education
policy recommendation, prison stakeholders, institutional stakeholders, policy
recommendations for correctional facilities, policy papers, white papers, writing policy
recommendations for higher education, creating institutional changes in correctional
facilities, presenting policy recommendations to prison administrators, and presenting

policy recommendations to stakeholders.
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I conducted literature searches using Google Scholar and the Walden University

Library. Specifically, | used the following databases: Dissertations & Theses @ Walden
University, Education Research Starters, Open Dissertations, ProQuest Central, ProQuest
Dissertations & Theses Global, Elsevier, Taylor & Francis, Eric, and SAGE Journals.
The literature was categorized into several themes: the evaluation of policy paper
recommendations, how to make justifications for a policy recommendation paper, prison
education contracts, the use of evidence in the development of policy papers, and the
importance of communicating policy changes to stakeholders.

Justification of a Policy Recommendation Paper

| referenced my analysis of the study’s quantitative data to inform the policy
paper’s recommendation. According to Parkhurst (2017) evidence matters for
policymaking; the use of evidence avoids harm and helps in achieving the goals of social
policies. Additionally, data tools can distinguish better from worse. Evidence-based
decision making includes adopting practices that encourage data-scientific thinking
(Engler, 2020). The PRCF’s organizational structure is guided by the direction the
company wants to move in; therefore, this policy paper highlights the necessary course of
action toward meeting the facility’s goals.

Gulson and Sellar (2019) reported that data-driven educational policies affect the
most change. Moreover, a well-defined policy paper that embraces the PRCF’s goals and
values could encourage facility administrators and stakeholders to implement the required
changes. Therefore, the aim of this policy paper is to inspire an administrative policy

change to improve the recidivism rates for the local PRCF and encourage positive change
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for all stakeholders, including the inmates. This policy paper used the data analysis from

the study’s findings to present data-driven results, as recommended by Helgetun and
Menter (2020).
Policy Papers Provide Data-Driven Results

Data-driven technologies promise accuracy and objectivity in scientifically
informed educational policy and governance (Williamson & Piattoeva, 2019). According
to Rodolfa et al. (2020), the current criminal justice system is not equipped to improve
outcomes of the incarcerated. Rodolfa et al. further suggested that the current criminal
justice system is ineffective and needs to implement programs to improve outcomes. This
data-driven, evidence-based policy paper acknowledges the importance of participants
and encourages collaboration between all stakeholders. Stakeholders benefit from data-
driven policies when these policies determine what needs to be measured and allow the
data to be collected, analyzed, and shared. Additionally, data analysis must align with the
findings of the study and communicate the necessary recommendations for policy
improvements (Christensen et al., 2020). Relatedly, a report by Helgetun and Menter
(2020) stated that policy papers should be comprised of research data that can be
provided to all stakeholders. This information allows evaluation of previous policies and
provides evidence-based data for future practices.
Policy Papers Communicate Best Practices

As the author of the policy paper included with this project study, I am familiar
with and have observed the PRCF’s policies and procedures, and | am familiar with the

roles and responsibilities of all the stakeholders. In this policy paper, | deliver my
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recommendation clearly and concisely using various mediums. All stakeholders

referenced in this paper could help to implement the recommended changes in policy and
could also ensure the availability of needed resources.

Generally, research-based policy papers provide stakeholders with best practices
(Cheeseman et al., 2019). Policy papers should not be viewed as mere suggestions but as
relevant recommendations to help businesses remain compliant and current and establish
a culture based on ethics. The data should outline the desired changes and provide a
starting point for comparison to other studies and policies as well as highlight
commonalities and best practices (Kogan, 2018). The current study data may drive policy
changes at the PRCF and indicate best practices that can be used when exploring ways to
reduce recidivism.

Policy Papers Are Solution Focused

Herman (2018) suggested that one goal of a policy paper is to emphasize all
relevant findings and lead readers to the recommended solutions. An effective policy
paper should highlight recommended changes and lead to momentous changes within an
institution. However, policy papers are not always sufficient to cause changes (Gorard et
al., 2020) or review new evidence against what is already known and do not just look to
obtain impact from single studies. Gorard et al. (2020) further stated that better research
was needed and suggested that policymakers be required to use evidence-led programs
from libraries that provide studies appropriate and relevant to the policy makers aims,

thereby leading to warranted solutions.
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Although data from policy papers are advantageous in making policy

recommendations and pointing out best practices, some stakeholders may not be willing
to move toward changes. According to Gorard et al. (2020), providing institutions with
access to raw or simplified evidence does not usually result in action. Therefore, policy
recommendations should be clear and concise, allowing readers of the policy to develop a
clear understanding of the problem. Policy papers should also highlight how the policy
recommendations could result in meeting the facility’s goals; in this case, the policy
paper focuses on the PRCF’s goal of reducing recidivism.
The Use of Evidence in Development of Policy

Policy recommendations cannot succeed on their own merit; but rather, the
success is dependent on the implementation process. As understanding of policy
increases, so should the need for turning intentions into results (Hudson et al.,
2019). Drafting a policy recommendation should include planning, governance,
stakeholder engagement, risk, monitoring, review, and evaluation (Hudson et al., 2019).
Changes in policy decisions should also follow rigorous and accurate uses of scientific
evidence (Parkhurst, 2017), as evidence-based policy may motivate stakeholders to
implement the recommended changes. According to Bojtor and Bozs6 (2020) evidence-
based policymaking is considered a component of good governance. However, if
governance is concentrated and not dispersed, policy makers should engage executives
with multiple layers of diverse evidence-based knowledge. Collaborative governance

may create balance and could provide better outcomes for the policy recommendations.
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Strategic collaboration that incorporates guiding reasoning tends to be met with less

resistance.
Evidence Provides Essential Information

Evidence should furnish the foundational information that supports policy
recommendations. Therefore, it is necessary to be informed of the status of the
organization and its current policies, to evaluate the facility's performance, and to develop
activities that lead to necessary improvements. Generally, company executives make their
decisions based on evidence-based data (Bennett, 2019).

This policy paper addresses tools for the successful implementation of strategic
policies that are aligned with the facility's goals. The policy paper includes data-based
evidence that supports and enables policy recommendations to move forward, and such
evidence may also be used to measure future progress of policy changes as reported by
Hollands et al. (2019).

The Value of Stakeholder Communication

The stakeholder groups that may be affected by this policy paper are investors,
corporate executives, administrative staff, and inmates. Falco et al. (2022) reported
communication as an overarching function for the success of policy changes. Effective
communication makes the recommendations more acceptable and is necessary to ensure
involvement of stakeholders in the next steps relating to the policy changes. Furthermore,
as recommended by Caputo et al. (2018), it is important to understand the group of
stakeholders the policy will affect before persuading stakeholders to consider the policy

recommendations.
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The goal of this policy paper is to provide recommendations to lower the inmates’

recidivism rates and to help them prepare for their return to society by earning a higher
education degree by the end of their sentences or participate in apprenticeship programs
to gain experience and skills needed for employment. Communicating the policy
recommendations to the stakeholders should show an alignment with the PRCF’s goals.
Highlighting such alignment may cause stakeholders to be more receptive to the
recommended changes.

Communicating With Stakeholders

de Villiers and Molinari (2021) reported that to ensure that recommendations
conform to the guidelines, researchers must ensure that the recommendations are seen as
legitimate and that stakeholders believe in the necessity of measures to be taken.
Furthermore, guidelines must be clear, consistent, and credible, and communications
should be supported by open access to the data that support the guidelines and
recommendations. The approach to identifying barriers and solutions consists of a 2-
step participatory process that includes listening carefully and systematically to
stakeholders' points of view. (Van Bruggen, et al., 2022).

This policy paper will be most impactful to the stakeholders, such as the facility’s
executive staff, the administrative staff, the director of programs, and the inmates.
Therefore, it is prudent to address the stakeholders effectively and emphasize the
relevance of the recommended policy changes. Furthermore, the recommended changes
must be delivered in a piquant manner so that the information is readily received by the

stakeholders (Caputo et al., 2018).
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Project Description

Policy Recommendation Paper
The PRCF’s mission stated,
We are committed to providing leading rehabilitation programs to individuals
while in custody and post-release into the community through the [PRCF]
Continuum of Care. [PRCF’s] diversified services platform provides unique
capabilities for the delivery of educational and vocational programs, cognitive
behavioral and substance abuse treatment, and faith-based services across the
entire corrections spectrum. (GEO Continuum of Care, 2020, para. 1)
The effort to reduce recidivism is one area that the PRCF continuously attempts to impact
through their mission. This policy paper aims to furnish support to the PRCF in
accomplishing this goal through the following recommendations.
Recommendation #1: Develop Partnerships with Local Colleges
Davis, (2019) summarized previous knowledge about the educational attainments
and deficits of the incarcerated and discussed the effectiveness of educational programs
in helping to lower recidivism. Thus, the first recommendation is to enroll inmates in
higher education vocational training programs and enable them to obtain an associates or
bachelor's degree. If recidivism is a dominant desired outcome in the prison system,
opportunities for higher education should be made available (Castro, 2018). Higher
education in prison humanizes incarcerated students, as it fosters inmates’ belief that their

lives have value and meaning and that they are worthy of living among other productive,
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social people (Evans, 2018). This belief may help ex-convicts remain in society as free

citizens.

Several colleges across the United States currently partner with prisons to provide
higher education to inmates. For instance, currently, Florida Atlantic University sends a
professor to the PRCF once per week to teach Civics class to inmates. Expanding the
current program to incorporate higher education degrees would not require any additional
resources from the facility.
Recommendation #2: Develop Partnerships with Local Businesses

By forming partnerships with local businesses, The PRCF can offer inmates the
opportunity to participate in apprenticeship programs that will ensure job security upon
their release. Although this study did not refer to employment as a factor in reducing
recidivism, being able to support oneself through employment is an important factor to
consider when formulating plans to reduce recidivism. Apprenticeship programs can be
developed through the Prison Rehabilitative Industries and Diversified Enterprises, Inc.,
otherwise known as Pride Enterprises. The mission of PRIDE is as follows:

PRIDE Enterprises is an inmate training company operating 37 work training

programs located in 19 state correctional facilities in Florida. In addition to

vocational work programs that teach job skills and successful job behaviors to

inmate workers, PRIDE provides post-release transition services including job

referrals and other basic support services that prepare and assist ex-offenders in

their successful reintegration into society. (Office of Program Policy Analysis and

Government Accountability, n.d., para. 1)


https://www.pride-enterprises.org/
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If inmates have no hope for a meaningful future, there will be no motivation for them to

consider practicing positive behavior changes (Smith & Johnson, 2022).
Needed Resources and Existing Support

Currently, the PRCF has in place all the resources needed to implement the policy
recommendations. The Director of Programs, the Assistant Facility Administrators, the
educational staff, and the PRCF team of alumni realize the value of the policy
recommendations based on the PRCF’s goal to lower recidivism. Many instructors at the
PRCF hold higher education degrees, therefore, additional staff will not be needed to
implement the policy recommendations.

Additionally, the PRCF has the necessary technological systems in place to
achieve the policy intended outcomes; therefore, the recommendations were acceptable to
all stakeholders.

Potential Barriers and Barrier Solutions

Realistic and ambitious solutions are needed to overcome barriers and make
effective transitions toward new policies (Van Bruggen et al., 2022). People become
comfortable in their professional lives; therefore, change may not occur without some
resistance. Mikuli¢ et al. (2021) reported that the largest problem for management is
employee’s resistance to change. The PRCF’s annual recidivism reports show
continuously increased rates. Therefore, by showing an alignment between the
recommended policies and the PRCF’s goal of reducing recidivism stakeholders may be

more likely to respond positively to the recommended changes. Knowledge of the
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effectiveness of the policy recommendations may motivate stakeholders to buy into the

policy changes.

Stakeholders may be more enthusiastic about the policy recommendations if they
are provided enough time to understand the recommended changes. Understanding can be
achieved through sharing information and timely discussions of the policy
recommendations with stakeholders. If barriers arise, they should be viewed as
opportunities to engage stakeholders in the change process. Koskimaa et al., (2021) found
that the success of long-term environmental policy relies on strategic forces that operate
from outside the institutions’ immediate control. The recommendations for the
implementation of the policy changes create a chance to involve other stakeholders in
creating the vision for the final product (Garcés-Ayerbe et al., 2019). If stakeholders
display their commitment and dedication to the project, the project could possibly
generate more interest and be embraced by more people. In addition, any request for
modifications can be viewed as an opportunity to improve stakeholders’ involvement.
Implementation and Timetable

I will introduce the policy recommendations to the PRCF administrators which is
headed by the Facility Administrator, Assistant Facility Administrators, and the Director
of Programs. The PRCF has a dual-governance system where Facility Administrators
share policy recommendations with the PRCF’s executive staff. The committee will
review the proposal and make suggestions for any necessary changes. If the
recommendations are 90% accepted, the Facility Administrator will present the findings

to the Director of Programs. Upon gaining consensus, the PRCF’s Programs Director will
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work directly with the facility administrators and a representative from a local college to

begin enrolling the inmates into college programs within 3 months. A college semester
generally lasts 3 months.

Relating to apprenticeship, the Director of Programs will be tasked with the
responsibility of enrolling inmates in the PRIDE program. The process could take
approximately three months depending on the contractual requirements from PRIDE and
the policy obligations from the PRCF.

Roles and Responsibilities

Putting together a policy to lower recidivism is an arduous task. The degrees are
provided through the local college; thus, the college, as a stakeholder, has a significant
role to play in providing relevant classes to meet the goals of the project. Other
stakeholders, such as the inmates, have a personal stake in participating in the class to
meet and maintain program requirements, which could provide a greater level of success
in their return to society. Local businesses also have an interest in developing future
employees for high-demand careers. Therefore, all stakeholders should work
collaboratively to ensure the success of the policy recommendation goals.

The Programs Director will work alongside the Facility Administrators and
college staff to communicate the expected rigor of the local college and emphasize the
work ethic expected of the inmates. Staff at the college’s financial aid office will be
responsible for obtaining financial aid for the inmates through the Second Chance Pell
Grant Program. The second chance Pell Grant Experimental Sites Initiative, which

allows inmates’ participation in higher education at no personal cost, was launched by the
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U.S. Department of Education in 2015. The Grant provides need-based Pell Grants to

people in state and federal prisons. In the 2019-2020 financial aid year, Second Chance
Pell programs were operating in 30 states. The Federal Bureau of Prisons reported
enrolling more than 22,000 students over the first 4 years (Chesnut & Wachendorfer,
2021).

Additionally, the Director of Programs will be tasked with the responsibility of
collaborating with PRIDE to implement procedures for inmates to participate in
apprenticeship programs. When Florida’s legislation authorized the Prison Industry
Enhancement Program, correctional institutions began providing prison inmates to work
in for-profit industries. Workers were paid and part of their wages went toward crime
restitution and prison costs (Company Histories.com, n.d.). In Florida, PRIDE operates
37 work training programs where inmates produce license plates, graphics and printing,
dental and optical products, wood and metal products, janitorial services, retread tires,
traffic paint, and heavy vehicle renovation (Office of Program Policy Analysis and
Government Accountability, n.d.).

Project Evaluation Plan

The goal of the policy recommendations is to improve the recidivism rates for the
local PRCF. The recommendations focus on reducing recidivism by recruiting inmates to
participate in higher education and apprenticeship programs. The project evaluation may
be viewed as successful upon inmates’ completion of 2- or 4-year degrees, at which time
the results of policy recommendations can be evaluated. After the initial cohort completes

the PRCF obligations, data will be evaluated every year. Specifically, bachelor and
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associates degree obtainment will be evaluated and compared to the recidivism rates

within this study.

The PRCF’s recidivism rates can be analyzed based on the rates from this study.
The goal is to lower recidivism to rates lower than the average of 25% shown in this
study. Inmates who complete a higher education program and leave the PRCF could be
tracked and the information on recidivism could inform the PRCF’s administrative staff
of the effectiveness of the higher education program. The key stakeholders, the
administrative staff, and the Director of Programs will be evaluating the results of the
policy change. The results will then be communicated to the PRCF’s executive board.

Project Implications
Implications at the Local Level

The local PRCF’s mission statement indicates a commitment to pursuing avenues
leading to lower recidivism and promote positive social change in the local communities.
This policy paper serves as another attempt to accomplish this task. All stakeholders will
be beneficiaries of this policy. Some inmates are permitted to complete an associate or
bachelor’s degree at no cost to them, whereas other inmates will work in an
apprenticeship program to gain the skills needed for employment.

The apprenticeship programs will focus on providing skilled employees to
businesses in the community. Inmates who complete their degrees view their lives as
more meaningful and experience more positive emotions and less negative ones;
additionally, they are more satisfied with their finances, employment, and their

neighborhoods (Nikolaev, 2018). Upon returning to society, these inmates can command



73
higher wages, enabling them to support themselves and their families. According to

Davis and Linton (2021), if individuals successfully gain employment after they have
served their prison sentences, these individuals are less likely to recidivate. Because the
PRCEF’s goal is to lower recidivism, this policy will be beneficial to the prison
administrators and executives. In the local communities’ employees and families serve as
role models to urban youth reinforcing values and expectations about social institutions
that guide them away from crime (McDaniel, et al., 2021).
Implications in the Larger Context

The area that the PRCF serves has a 37% poverty rate compared to the 15% rate
of Florida (U.S. Census Bureau, 2021). Research shows there is a direct correlation
between higher education and higher earnings (Ma et al., 2019). Relatedly, lower levels
of education equate to lower levels of unemployment, dependence on social welfare
programs, and ultimately higher incarceration rates. Ma et al., (2019) reported that higher
levels of education are aligned with more civic participation. Additionally, society
benefits from an educated populace through the potential for higher tax revenues.

Summary

In Section 3, | outlined the appropriateness of a policy paper for this project study,
which aims to create the sustainable change required to lower recidivism. The literature
underpinned the study and provided insight into working with prison stakeholders.
Because the policy recommendations align with the PRCF’s goal to reduce recidivism
and the facility currently has all the necessary resources in place, implementation of the

recommended changes will be more acceptable to the stakeholders.
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Section 4: Reflections and Conclusions

Project Strengths and Limitations

| am grateful to the PRCF and the Florida Department of Corrections for allowing
me to use their data to complete this study. Both organizations contributed to completing
this evidence-based study on the association between vocational training programs and
recidivism. The data used for conducting the analysis was information on inmates who
completed one vocational training program and left the facility between January 1, 2012,
and December 31, 2014. This information was provided by the PRCF’s director of
programs. Additionally, the Florida Department of Corrections staff provided the data on
recidivism for the years 2017, 2018, and 2019.

The study results showed no statistically significant association between the 12
vocational training programs offered at the facility and recidivism. Therefore, the result
led to the need for recommendations for other avenues to lower recidivism, and a policy
paper was developed. The policy paper addressed the gap in practice, conveyed the
results of the study to the PRCF’s staff, and outlined the best methodology to support the
recommendations. Upon receiving support from the PRCF’s administrators, and
informing the stakeholders, the PRCF will have the resources to launch the new policies.
Project Strengths

This study was appropriate for addressing the gap in practice of implementing
measures to reduce recidivism at the PRCF. The local problem of a continued increase in
recidivism, along with the study results, supported the need for a policy paper. The policy

paper described how higher education and apprenticeship programs could lead to
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lowering recidivism. According to Hudson et al. (2019), understanding why things go

wrong is a crucial step in finding solutions. This evidence-based study emphasized the
need for organizational change to accomplish the PRCF’s goal of lowering recidivism.

Because the PRCF currently partners with a local college that offers 2- and 4-year
degrees, the recommendation for implementing college-level programs was well
received. Additionally, the recommendation for an apprenticeship program was also well
received because PRIDE Enterprises, the targeted company for apprenticeship, already
operates in multiple correctional facilities in the local area and continuously reports
success from working with inmates. PRIDE’s programs are federally certified and
encourage state and local governments to create employment opportunities for ex-
prisoners (Reutter, 2005). The overarching support of the stakeholders was displayed and
may influence other local facilities to implement similar strategies in lowering
recidivism.
Project Limitations

This policy paper was developed specifically for the local PRCF. The PRCF
currently has all the required resources in place to implement the recommended changes.
However, other local facilities may not have the necessary resources to implement similar
changes.

Recommendations for Alternative Approaches

To ensure best quality practices, a qualitative research study could have been used

to gather input from all stakeholders, including the inmates. However, gathering

information would require structured interviews with focus groups, and conducting
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interviews with inmates could be problematic. Inmates are a protected group and are

usually under constraints that affect their ability to make voluntary decisions about
participating as research subjects. Additionally, the Institutional Review Board has
safeguards in place to protect this vulnerable population, and Federal regulations
stipulations must be met by researchers who interview inmates (NIH Grants & Funding
2019).

Additionally, I could have focused on professional development. When there is a
need to improve outcomes, professional development is crucial (Sancar et al., 2021). The
PRCEF’s instructors could have been trained to assist inmates in preparing for their college
journey. Instructors could be trained strategically in areas of student motivation,
assembling resources for college education, how to apply to colleges, and how to provide
support for student’s transition into higher education. However, this plan would place
focus on teacher training, which is not a concern at the PRCF.

Scholarship, Project Development and Evaluation, and Leadership and Change
Scholarship

After several years of working as an educator in a local PRCF and witnessing
inmates return to society and then return to the facility within a few years, | felt that my
professional growth had begun to stagnate. | became aware of the need to understand
why the inmates recidivate and felt the need to explore new avenues to lower recidivism.
While completing a master’s degree in Education from Walden University, many of the
inmates | taught were aware of my returning to school and expressed their desire to

participate in higher education. Some inmates had associates and bachelor’s degrees
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before they were incarcerated, and many expressed the belief that they may not have

ended up in prison if they had continued their education. I then enrolled in Walden
University’s Doctor of Education program because it allowed me to become a leader,
researcher, and practitioner in my focus area of programs to lower recidivism.

Walden allowed for weekly interactions with my peers and my professors, which
encouraged me to think differently, question my contribution to the PRCF’s goals, and
most importantly, reflect on my contributions as an educator in preparing the inmates to
return to society. Additionally, Walden’s promise of creating social change motivated me
to focus my study on an area that could have a vast influence of positive social change in
the local community, the state of Florida, and the nation. Many businesses engage in
positive social change to address societal issues, such as poverty and social injustice
(Bailey & Lumpkin, 2021).

| recognized a shift in my professional deployment, which caused me to begin
thinking differently. My educational experience at Walden has taught me how to conduct
research, analyze situations, and explore and identify solutions to problems. | have grown
as a scholar practitioner, developed leadership qualities, and will continuously strive for
self-improvement. The results of my study contribution may lead to finding a solution to
solve a local problem and solidify my commitment to lifelong learning in adult education.
Project Development and Evaluation

I have worked in the local correctional facility for the past 6 years, and | have
witnessed positive changes in many inmates. This experience caused me to become

aware that my outlook regarding opportunities for inmates, as they prepare to return to
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society, could be biased. As | read numerous peer-reviewed literature studies on lowering

recidivism, | endeavored to keep an open mind and to remain objective; this process
allowed me to focus on the specificity of my study. The impetuous acknowledgement of
the gap in practice helped to define my study. The results of my research led to a policy
paper that outlines the foundation for social change beginning at the local level.

When the PRCF implements the policy recommendations and begins to lower
recidivism rates, the process will confirm the project’s success. Reviewing and gleaning
evidence-based information from the literature revealed necessary strategies for effective
policy changes to be sustained. For example, stakeholder buy-in is crucial (Hickey et al.,
2018). The stakeholders at the PRCF were enthusiastic about the recommendations.
However, collaboration between stakeholders will be essential for the policy’s success
(see Ngo et al., 2018). The stakeholder’s enthusiasm inspired productive collaboration
among the PRCF’s staff.

Leadership and Change

Leadership qualities develop through a social process; although an individual may
not bear the title of a leader, they may possess leadership qualities and could be the
catalyst of positive changes. Leadership, and the degree that stakeholders facilitate the
implementation of change, contributes to the success of organizational change (Sihite et
al., 2020). These policy recommendations arose from an educator at the PRCF
recognizing a problem, identifying solutions to the problem, and communicating the

problem and recommended solutions to the stakeholders. The policy recommendations
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are based on current research that addresses the problem of continuously high recidivism

at the facility. Adhering to the recommendations can lead to relevant social change.
Reflection on the Importance of Work

To prepare inmates to return to society and not recidivate, the PRCF allows
inmates to participate in 12 vocational training programs as a form of rehabilitation;
however, recidivism rates continue to rise. The results of this study indicated that there
was no statistically significant association between the 12 vocational training programs
offered at the facility and recidivism. This study findings led to the development of a
policy paper that suggests the PRCF partner with local colleges and enable the inmates to
gain degrees in higher education before they return to society. Participating in degree
programs appears to benefit inmates after they return to society. La Roi (2022) examined
correctional education programs in a Wisconsin prison and reported that ex-inmates who
received an associate degree in prison had a 25% recidivism rate compared to a 50%
recidivism rate of ex-inmates without degrees. Similarly, Miller (2021) conducted a study
on inmates in New England and found that providing postsecondary education to
prisoners gave them back their humanity, thereby positively impacting the prisoners’ self-
concept. This factor may play an important role in recidivism.

The policy paper also recommended that the PRCF form partnerships with local
businesses, such as PRIDE Enterprises, to allow inmates to participate in apprenticeship
programs to better equip them to return to society. In exploring avenues to reduce
recidivism, Mallion (2021) reported that the provision of specialized skills and trainings

were effective resources for reducing the risk of reoffending. Additionally, Newton et al.
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(2018) found that inmates who participated in post release employment programs

reported better outcomes than inmates who did not. Local businesses can benefit from a
readily available labor force and inmates can gain the skills and experience needed to be
efficient employees upon their return to society.
Implications, Applications, and Directions for Future Research

Implications

This policy paper aimed to address the gap in literature and provides evidence-
based data on strategies to lower recidivism. The Florida Department of Corrections
(2022) published a quarterly report that indicated a continuous increase in recidivism
between January 1, 2022, and March 31, 2022 (Quarterly Recidivism Report, 2022). The
policy paper highlights avenues, such as utilizing benefits from the Pell Grant, to enable
inmates to gain higher education degrees before they return to society. The policy paper
also recommends allowing inmates to participate in apprenticeship programs before they
are released into society. Previous studies have supported both recommendations as ways
to lower recidivism (see La Roi, 2022; Newton et al., 2018; Rose & Shem-Tov, 2021).
Applications

The local PRCF currently partners with a local university to provide Civics
education to the inmates. Several prisons across the United States currently participate in
higher education programs for inmates. The Civics program at the local PRCF could be
used to implement the first recommendation and allow inmates to participate in higher
education programs. Additionally, PRIDE Enterprises currently operates through several

local correctional facilities and is readily available to implement the second
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recommendation. These recommendations can be shared with other correctional facilities

in Florida and be used as a template for understanding and measuring recidivism.
Direction for Future Research

The PRCEF currently hires some ex-inmates for clerical jobs at the corporate office
through the Continuum of Care program. The local PRCF employs academic and
vocational instructors, none of whom are ex-inmates. If inmates complete a 2-or 4-year
degree or participate in apprenticeship programs and gain employment upon their release,
these inmates could be hired to work with inmates who are incarcerated at the local
PRCF. Because many inmates serve extended sentences, interacting with people who
were once incarcerated with them and are now free citizens may provide motivation and
hope for those currently incarcerated. Future research could focus on the effectiveness of
employing ex-inmates to work in facilities they were once incarcerated. If predictors for
success are identified, the policy paper can accommodate other recommendations.

Conclusions

The continued increase in recidivism rate for a local PRCF inspired this project
study. Using the knowledge | gained from my Walden Doctoral study, along with the
support of the doctoral committee and an exhaustive review of peer-reviewed literature, |
conducted a scholarly, evidence-based, and data-driven research study that answered the
RQ and provided recommendations for improvements in the facility’s recidivism rates.
This process has ignited a desire in me to explore new avenues to develop social change,

beginning in my local community and expanding throughout the State of Florida, and the
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entire United States. The study contributes to the body of scholarly literature and will be

made available to other researchers.
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Executive Summary

The PRCF’s mission statement makes a commitment to the inmates in their care.
The PRCF is

committed to providing leading rehabilitation programs to individuals while in

custody and post-release into the community through the [PRCF] Continuum of

Care. [PRCF’s] diversified services platform provides unique capabilities for the

delivery of educational and vocational programs, cognitive behavioral and

substance abuse treatment, and faith-based services across the entire corrections

spectrum. (GEO Continuum of Care, 2020, para. 1)
To demonstrate our commitment, we offer 12 vocational training programs and
certifications to equip inmates with the necessary skills to remain in society and not
recidivate.

Defining the Problem

The problem addressed in the study was that, although the local PRCF and State
of Florida have access to quantitative data regarding recidivism and inmates who
participated in the 12 vocational training programs, neither the PRCF nor the state have
examined those data to see if the two variables are related. Therefore, the focus of the
research was to identify if there is an association between vocational training programs
and recidivism.

Data and Evidence
The study addressed the gap in practice by analyzing available quantitative data to

understand the association between completing a vocational training program and the



107
recidivism of formerly incarcerated persons. The study findings, based on the results of

the RQ, revealed that the 12 vocational training programs offered at the local PRCF had
no statistically significant effect on reducing recidivism.
Recommendations

Recommendation #1: Develop Partnerships with Local Colleges

The first recommendation is to partner with and enroll inmates at local colleges
that offer associate and bachelor’s degrees. In their examination of eight prisons in the
United States that focus on community—corrections partnerships, Dewey et al. (2021)
found that such partnerships provided a sense of purpose for prisoners, prepared them for
reentry, and helped them establish relevant community connections.
Recommendation #2: Develop Partnerships with Local Businesses

Forming partnerships with local businesses allows inmates to participate in
apprenticeship programs that will ensure job security upon their release. Although this
study does not refer to employment as a factor in reducing recidivism, being able to
support oneself through employment is a crucial factor to consider when formulating
plans to reduce recidivism. If inmates have no hope for a meaningful future, there will be
no motivation for them to consider practicing positive behavior changes (Smith &
Johnson, 2022).
Call to Action

If these recommendations are accepted, these policies will strengthen the PRCF’s
community relationships, better equip inmates to return to society, and lower recidivism

rates. Inmates with degrees in vocational higher education will have necessary skills for
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employment. Waife (2020) that reported inmates who returned to society with degrees in

higher education and skills were more likely to become gainfully employed. Moreover,
employed ex-inmates are less likely to return to a life of crime, and offer value and are
viewed as more beneficial to the community. Additionally, by equipping inmates to
return to society, the PRCF will fulfill their commitment to the community, uphold their
mission, and fulfill their goals.
Introduction

Voluminous research identifies higher education as a means to reduce recidivism.
(Achebe, 2021; Magee, 2021; Vooren et al., 2022; & Wright, 2022). Although the PRCF
implemented an educational program for the inmates in their care, Florida Department of
Corrections reported recidivism rates at 24.5% in 2014, 24.7% in 2015, and 25.45% in
2016 (Florida Department of Corrections, 2020). Additionally, the local PRCF published
recidivism reports showing annual increased rates in recidivism for the years 2012, 2013,
and 2014 (GEO Continuum of Care, 2018).
The Problem

The problem that prompted the study and this policy paper recommendation is the
high rates of recidivism at the PRCF despite the facility offering 12 vocational training
programs for inmates. The PRCF and State of Florida have access to quantitative data on
inmates’ participation in vocational training programs and annual recidivism rates;
however, neither the PRCF nor the state have analyzed if there is an association between

the two variables until now. This study findings indicated that inmates’ participation in
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vocational training programs as a form of rehabilitation may not have met the facility’s

desired goals of lowering recidivism.
The Purpose

The purpose of the study was to address a gap in practice by examining the
association between vocational training programs and recidivism. The study revealed no
statistically significant association between the variables. Therefore, this project’s
purpose aligns with the study findings, and recommendations to address the problems are
outlined. The recommendations focus on lowering recidivism through higher education
and apprenticeship programs. This project addresses a policy supported by evidence-
based, data-driven information.

Methodology
RQ

The study was guided by the following RQ:

RQ: What is the statistically significant association between completing a specific
vocational training program, from the 12 offered at the PRCF, in culinary arts,
horticulture, carpentry, welding, basic computer training, advanced computer training,
barbering, CDL, hospitality and tourism, business education, wastewater management,
and environmental services, and recidivism for inmates released from a local PRCF in
South Florida in 2012, 2013, and 2014? Recidivism is based on returning to prison within
5 years of release.

Study Design
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This quantitative study utilized a correlational research design that measured the

two variables. The independent variable was comprised of the 12 vocational training
programs offered at the PRCF, whereas the dependent variable was recidivism. This
analysis provided a clear and concise understanding of the effectiveness of the facility’s
vocational program and addressed the problem of inmates’ recidivism. A chi-square test
for association was applied using SPSS version 28. The study met the quantitative data
requirement through implementing a quantitative methodology, utilizing a secondary
quantitative data design, and including approximately 587 participants.
Evidence-Informed Literature

Inmates complete their sentences, return to society, and recidivate for numerous
reasons. The Florida Department of Corrections defines recidivism as a return to prison,
as the result of either a new conviction or a violation of post-prison supervision, within 3
to 5 years of their prison release date (Inch, 2021). The PRCF uses 5 years to measure
recidivism and would like to improve the rates of recidivism among inmates who have
completed their sentences at the facility. Bozick et al. (2018) reported that inmates who
participated in educational programs are 28% less likely to recidivate and more likely to
obtain employment. Additionally, Duwe (2018) suggested that, if the United States
invested in education and employment programming, the country would see better
recidivism outcomes. Further, to support the study’s recommendations, Vandala’s (2019)
quantitative findings overwhelmingly demonstrated that education transformed offenders.

Further, Vandala’s qualitative findings confirmed that correctional education changed
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behavior, boosted self-confidence, and transformed offenders into law-abiding and

productive citizens.

Inmates with high school diplomas participate in the PRCF’s vocational training
programs. Upon program completion, the inmates receive certificates from the Florida
Department of Education and other state agencies. The PRCF vocational programs
curricula are similar to the curricula offered at local colleges; therefore, it would be a
motivating factor for inmates to obtain college credits for work they have already
completed.

Analysis of Findings

The chi-square test of association was used to determine if there was any
association between two nominal variables. To effectively conduct a chi-square test of
association, the following four assumptions should be considered, these are:

1. The two variables should be either ordinal or nominal, that is, categorical
data. The variables generally take on values that are the names or labels.

2. All observations are independent. This means that the value of one
observation in the data set has no effect of the value of any other
observation.

3. The variables are mutually exclusive. This means that individuals can only
belong to one cell table.

4. The expected value of cells should be greater than 5 in at least 80% of the

cells.
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This study readily met the first three assumptions; however, the fourth assumption

was Vviolated because three cells did not yield enough respondents to fulfill the
requirements of the fourth assumption. Therefore, the categories of environmental
services, hospitality and tourism, and wastewater management collapsed and added into
the category of other. This process led to the completion of the chi-square test without
any violations.

For this study, statistical analyses included data obtained from the chi-square test
of a total of 372 inmates who participated in one vocational training program and left the
local PRCF between January 1, 2012, and December 31st, 2014. A chi-square test of
independence was conducted between vocational training programs and recidivism. All,
expect one cell frequency was greater than five, however, the cell met the chi-square
minimum expected count. There was not a statistically significant association between
vocational training programs and recidivism. In the cross tabulation, one cell had an
expected count of 4.5; however, the cell met the chi-square minimum expected count.
The chi-square statistics was equal to 2.659, compared with the chi-square distribution,
which was equal to 6 degrees of freedom. The p value was .850, which is greater
than .05; this indicates a result that is not statistically significant. There was no
association between vocational training programs taken and recidivism. Therefore, |
could not reject the null hypothesis and could not accept the alternative hypothesis.

Project Recommendations
The recommendations for the project are intended to improve recidivism rates at

the PRCF. The two recommendations are as follows:
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1. Develop partnerships with local colleges.

2. Develop partnerships with local businesses.
Recommendation 1: Develop Partnerships with Local Colleges

Recommendation 1 suggests enrolling inmates in higher education programs to
enable them to obtain an associate or bachelor’s degree. If lowering recidivism is the
dominant desired outcome in the prison system, opportunities for higher education should
be made available (Castro, 2018). The impact of higher education lasts beyond prison
walls and extends into the home and communities of ex-inmates. Researchers at
Northwestern Prison Education Program (n.d.) tracked 404,638 released prisoners and
found that 67.8% of the released prisoners were rearrested within 3 years, and more than
76.6% were rearrested within 5 years. However, there was a 43% reduction in the
recidivism rates of inmates who participated in educational programs. The study reported
that, the higher the degree, the lower rates of recidivism. Inmates who received an
associate degree had recidivism rates of 14%, and inmates who obtained a bachelor’s
degree had recidivism rates of 5.6%.

The PRCF currently partners with Certell Inc. This program utilizes instructors
from Florida Atlantic University to teach civics education at the PRCF. Classes are held
at the facility once per week and are free to the inmates. Certell aims to give students a
sensible, informed foundation so they can think critically and engage constructively with
others (Certell, n.d.). Therefore, this strategy is one avenue the facility administrators

could explore for providing higher educational courses to the inmates.
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Evans et al. (2017) reported that inmates who participated in higher education had

an enhanced sense of empowerment and motivation. The researcher further stated that
these inmates resisted negative behavior, which is an important factor in viewing
themselves positively and ultimately improves their reentry and life trajectory.
Recommendation 2: Develop Partnership with Local Businesses

PRIDE is a private company that works with correctional institutions in Florida to
train inmates for employment when they return to society. The company’s mission is

To provide a joint effort between the Department of Corrections, the correctional

work program, and other vocational training programs to reinforce relevant

education, training, and post-release job placements and help reduce
recommitment. (Office of Program Policy Analysis and Government

Accountability, n.d., para. 3)

PRIDE has helped Florida achieve lower recidivism rates through their subcompany,
Labor Line, a staffing company that finds jobs for former prisoners (Office of Program
Policy Analysis and Government Accountability, n.d.). PRIDE also reported that the
recidivism rate for inmates who participated in the program in 1995-1996 was 12.7%,
whereas the nation reported 60% for the same period.

The vocational training courses that are not currently offered for higher education,
can be supported through the PRIDE programs. This avenue would ensure that all
inmates could participate in classes that prepare them with the skills needed for
employment. Studies show that the effect of such training helps to lower recidivism

(Bozick et al., 2018; Cai et al., 2019; Cale et al., 2018).
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Next Steps Following Policy Acceptance

Upon approval, these policy recommendations will follow the PRCF’s guidance
as outlined in the facility’s policies and procedures manual. The PRCF has a dual-
governance system; therefore, the executive and administrative staff will discuss and
recommend adopting the policy proposals to the Director of Programs.

The Director of Programs has established relationships with local colleges and the
PRIDE organization. Therefore, it will be the Programs Director responsibility to
communicate the new policies to the local colleges, the PRIDE organization, the inmates,
and the instructors. In addition, the Program Director will be responsible for overseeing
the initiation of the new policy, monitoring its progress through the approved process,
and ensuring compliance with the PRCF’s policies.

Conclusion

The new policies were developed using evidence-based data and will be
beneficial to the PRCF. The policy recommendations focus on ways to lower recidivism
and help the PRCF fulfill its mission. Implementing new policies and providing clear
understanding of their goals may motivate more inmates to participate in educational and
work programs. Such programs could also influence postprison behavior and could enrich

the lives of inmates who return to society.
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