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Abstract
Fifty percent of all small businesses fail within the first 5 years of operation, which
includes some small salon business owners who lack effective strategies to sustain and
maintain their businesses beyond 5 years. Using contingency theory, the purpose of this
multiple case study was to explore the strategies some small salon business owners use to
sustain and maintain their business beyond 5 years. Five small beauty salon business
owners in Georgia were selected based on their strategies to sustain their businesses
beyond 5 years. Data were collected from semistructured interviews and public
documents from participants’ business websites and social media. Thematic data analysis
resulted in three themes: (a) offering incentives to loyal consumers, (b) actively
promoting the business, and (c) providing excellent service to keep existing clients. The
key recommendation for small business salon owners is to work collaboratively to meet
and exceed customer expectations to keep existing customers happy and satisfied with
services. The implication for positive social change includes providing a better quality of
life to the local community, increasing jobs, and improving citizens’ welfare. Increased
profits may also allow small business owners to offer discounts, incentives, and services

to their community.



Small Beauty Salon Business Strategies for Sustaining Operations Beyond 5 Years

by

Yolanda Davis

MS, Albany State University, 2014

BS, Troy University, 2011

Doctoral Study Submitted in Partial Fulfillment
of the Requirements for the Degree of

Doctor of Business Administration

Walden University

February 2023



Dedication

| dedicate my doctoral study to the heavenly Father, who has strengthened me in
this journey. To my husband, Charlie Harp I11, for his support, understanding, and
unconditional love through this process. | dedicate this work to my three children,
Marquantavious, Kentavious, and Kenaute; two step-sons, Hakeem and Jaden;
granddaughter Brielle; Mom and my Dad (the pushers); brothers and sisters-in-law;
aunties; and to all my friends who encouraged me to keep pressing forward. Finally, |
offer a special dedication to my former instructors Dr. Theresa West, Dr. Sandra
Washington, and Dr. Henry Washington for their encouraging words and for seeing my

potential.



Acknowledgments

I would like to give thanks to the heavenly Father for strengthening me in my
doctoral program journey. My special gratitude to my family for assisting me during the
good and bad of this journey. You have shown me unconditional love and support
throughout my studies. | am grateful for having a strong support system who helped me
in times of need.

My thanks go to my chair, Dr. Kenneth Gossett, Dr. my second chair, Dr. Kathy
Simmons, Dr. Jodine Burchell, the University Research Reviewer, and Dr. Gail Miles,
the program director, who assisted as my committee members for my doctoral study
success. My special thanks and gratitude to Dr. Kenneth Gossett, who inspired,
motivated, and contributed valuable and insightful content to the progress of my study.
Dr. G, always willing to support me and answer your email and phone whenever I called
or sent an email and return a missed call, gave me words of encouragement to stay
focused even when | felt frustrated in the journey. Dr. G, you are not only my chair; you

are family!



Table of Contents

LISE OF TADIES ... et v
Section 1: Foundation Of the StUAY ........c.cceiiiiieii e 1
Background of the ProbIem ... 1
Problem SAtEMENT ...t 2
PUIPOSE STATEIMENT.......oiiiiiiiiiee e e e e e e e ens 2
NatUre Of the STUAY ..o 3
RESEArCH QUESTION .....veiviiiieectie ettt ettt et et e e ebe e st e e beesabeesbaesnbeesbeeenreeas 4
INEEIVIEW QUESTIONS ......eiiieiece sttt et re e ste e e neesneeeeenee e 4
Conceptual FrameWOIK ...........ooiiiiiiii e e e 5
Operational DEfINITIONS..........ccoiiiiiiiic e 6
Assumptions, Limitations, and Delimitations...........cccccvvvereiieniieie e 7
ASSUMPLIONS. ...ttt e st e et e e s be e et e e abbeebeesaeeabeeanee s 8
LAMITATIONS ..ottt bbbt 8

D lIMITATIONS ... e teeiee et e st e esreenbeeneenreas 9
SIgNIficanCe 0f the STUAY .......ooiiiiiec s 9
Contribution t0 BUSINESS PraCtiCe..........cocuiiiiiiiiienieiie s 9
Implications for Social Change...........ccoiiiiiiie e 10

A Review of the Professional and Academic Literature..........cccccovvevereneienennsnnnnnn 10
Conceptual FramMeWOIK ...........couiiiiiiieiiiiiieee e 12
Opportunity Entrepreneurship ........ooeeoeoieiie e 14
Necessity ENtrepreneUISNIP ...cc.vcve et 15



Entrepreneurial Sustainability...........cooiiiiiiiii 16

INNOVALION ..ottt sttt e eneenre s 17
Sustainable ENtrepreneurship.........ccocieeie e 18
Entrepreneurial Leadership .........cooviiiiiiiieieicic e 18
Small Business Organizational Development..........cccccovevieiiiivie e 24
Small BUSINESS FINANCING .....eivveiiieiecie ettt sraeae e nnees 26
HaIr SAION INAUSIIY ..o s 27
Internal Business Strengths for Sustainable Operation.............ccccoccveveiieceiienen, 29
Sustainability and Entrepreneurship ..., 34
Business Development StrategiesS .......cuueierieeieiie e 35
Implementing the Strategy .........ccoiveii i 36
Human Resource Management ...........cccuviieiiriieniienee e 38
External BUSINESS BAITIEIS .......c.coiiiiiiieieiiesieeie e e 39
THEANSTEION L.ttt b et bbbt e e st et et bbb b e ne e 45
SECHION 22 TNE PrOJECT ...ttt 47
PUIPOSE STALEMENT.......eiiiiei i aee s 47
ROIE Of the RESEAICNET ..o 47
PAMTICIPANTS ...ttt bbbttt b bbb 49
Research Method and DESIQN ......c.ccviiieiieieiie e e 50
RESEArCh MENOM ........eeiice e 50
RESEAICH DESIGN......eiiiiiiiiiieeee ettt 52
Population and Sampling ........cccvooeiieiiiiecee e 52



ETNICAI RESEAICN ... e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeeeeeeeas 54

Data Collection INSIUMENTS ..........ccoiiiiiiieieere s 55
Data Collection TECANIGUE .....cc.eeviiieieee e 56
Data Organization TEChNIQUE ........ooiiiiiiieee s 59
Data ANAIYSIS ...ttt ae e 59
Reliability and Validity .........cooiveiiiieiieiecc e 61
REIADITITY ...ttt 61

RV 11 To 11 Y SRR OTUSURRPN 62
DEPENUADIIILY ..o s 62
CrediDIlILY ..o e 63
TranSTerability ........ooveeie e 63
CONFIMMADTITY ..o 64
Data SAUMALION.......cviiiiiieieeee s 65
Transition and SUMMAIY ........ccviiiiieiece ettt e sae e e e nas 65
Section 3: Application to Professional Practice and Implications for Change .................. 66
INEFOAUCTION ... 66
Presentation Of the FINAINGS........cccviiiiiiiecc e 66
Theme 1: Offering Incentives to Loyal CONSUMENS.........cooviienierienienienesie e 66
Theme 2: Actively Promoting the BUSINESS............cocviieiierieiie i 69
Theme 3: Providing Excellent Service to Keep Existing Clientele ...................... 73
Application of Professional PraCtiCe.........c.couiiiiiriiineie e 77
Implication for Social Change ..........cccvoveiiiii s 78



ReCOMMENAATIONS FOI ACTION ... e e e e e e e e e e e e e e e e e aeas 79

Recommendation for Further RESEarch ...........ccooooeiiiiiiicc 80
RETIECLIONS ... 81
CONCIUSTON ..ottt nb e bbb 83
RETEIENCES ... bbb 85
AppendiX A: INTErVIEW ProtOCOI ........cooiiiie et 118
Appendix B: Research Invitation EmMail ... 127
APPENdiX C: CONSENE FOMM .....viiiiiiiecieecie ettt sae e 128



List of Tables

Table 1. Sources of Professional and Academic Literature ...........ccoceveveneninieinieinenn, 12
Table 2. Theme One: Offering Incentives to Loyal CONSUMErS..........ccccvevevveieerieinennnnn 75
Table 3. Theme 2: Actively Promoting the BUSINESS. ..........coovvrieiinineneniseseeeeeene 79
Table 4. Theme 3: Providing Excellent Service to Keep Existing Clientele..................... 83



Section 1: Foundation of the Study

The foundation of the study is on the economic influence of small business
enterprises in the United States. Small business enterprising is a source of employment
among many youth and local communities in the United States. In 2020, small businesses
accounted for over 31.7 million people employed, estimated at around 47.1% of the
workforce (U.S. Small Business Administration [SBA], 2020). Small business is a crucial
part of the nation’s economy because they help in the creation of healthy communities,
and they trigger innovation (Bailey & Thomas, 2017). The small business communities
are generally diverse and contribute to development in employment creation. Beauty
salons make up 39% of small business ventures.

Background of the Problem

Small business practice has been at the heart of U.S. financial practices, especially
with capitalist mobilization. According to the U.S. SBA (2018), small business
enterprises account for 99.9% of firms in the United States. But researchers have
estimated that 50% of small businesses fail even before they reach 5 years (Turner &
Endres, 2017). Because small beauty salons are among the most influential and attractive
small business ventures throughout the United States, this qualitative study concentrated
on creating insights and knowledge for small beauty salon owners on the strategies that
can sustain their businesses beyond 5 years. Small businesses face unique challenges that
are different from the challenges faced by large-scale business entities. Small business
owners’ core competencies and characteristics are barriers to small business operations,

but there is a general deficiency in research on these factors (Mayr et al., 2021).



Problem Statement
Small business startups fail at a rate of 50% within 5 years (National Business
Capital & Services, 2020, p. 3). The SBA (2020) in their frequency ask questions
indicated 898,000 small business owners in the United States failed in 2017 and had to
close their businesses. The general business problem is that small business owners
frequently fail within the first 5 years of establishing their business. The specific business
problem is that some small beauty business owners lack strategies needed to maintain
their businesses beyond 5 years of beginning operations.
Purpose Statement
The purpose of this qualitative multiple case study was to identify the strategies
small beauty salon business owners use to maintain their business beyond 5 years of
beginning operations. The target population consists of approximately five small business
owners located in Georgia who have been in successful operation for more than 5 years.
Results of this study may influence positive social change by refining small business
capability and sustainability for individuals to improve the success rate of small
businesses within Georgia. The findings can also contribute to social change by
contributing to other small businesses’ sustainability with increased employment of new
workers, enabling their businesses to pay higher wages, and offer better benefits to their
employees. As a result of new businesses, people of the community can receive more

support from small businesses.



Nature of the Study

There are three research methodologies: qualitative, quantitative, and mixed (Yin,
2018). Qualitative studies’ focus on interpretive philosophy for gaining a deep
understanding of the phenomenon (Basias & Pollalis, 2018). The qualitative method is a
suitable approach to identify the different strategies of successful small beauty salon
business owners in Georgia. Using an inductive approach, researchers use a smaller
sample of participants’ and organizations’ data to develop rich data and thick descriptions
to characterize phenomena and identify potential themes associated with phenomena
(Aspers & Corte, 2019). In contrast, quantitative researchers use the deductive process,
which is analytical and requires testing hypotheses about variables’ characteristics or
relationships (Bennett, 2016). Mixed methods research involves integrating qualitative
and guantitative research elements. In quantitative and mixed methods studies,
researchers use quantitative measures and inferential statistics to examine variables’
characteristics or relationships among variables (Frels & Onwuegbuzie, 2013). In this
research, | did not test hypotheses or examine relationship between variables; therefore, a
quantitative or mixed methods approach was not appropriate for this study.

| considered four qualitative research designs: phenomenology, ethnography,
narrative inquiry, and case study (Renjith et al., 2021). In a phenomenological design,
participants provide the information orally based on their personal meaning of their lived
experiences with a phenomenon (Nicholls, 2019). | did not use a phenomenological study
because lived experience were not to be addressed in this study. An ethnographic design

requires researchers to study groups’ cultures to achieve an understanding of social life
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phenomena (Abramson, 2021). The ethnographic method involves prolonged observation
and interactions with the study’s participants in their natural environment (Jorgensen,
2015), which was not aligned with my study’s purpose. The narrative research method
involves reliance primarily on written, spoken words or individual visual representations
of participants’ personal lives and on the individual life experience explored as a
narrative or story (Martin-Alonso et al., 2021). A narrative inquiry was not an appropriate
design because | was not collecting participants’ life experiences or their stories. Using a
case study design enables researchers to perform an in-depth inquiry into a topic to
generate insights in a real-life context experience and involves seeking a deep
understanding of a topic through multiple types of data describing a specific topic or
event (Baidoun et al., 2018; Yin, 2018). Using multiple case study designs, researchers
can collect and analyze data to gather and compare perspectives and identify patterns. |
determined that a multiple-case design was more suitable than a single case design
because | would be interviewing owners of salons in different locations.
Research Question
What strategies do small beauty salon business owners use to maintain their
business beyond 5 years of beginning operations?
Interview Questions

1. What strategies did you use to maintain in business beyond 5 years?

2. What marketing strategies did you use to survive beyond 5 years?

3. What business strategies did you use to manage the key processes and systems

within your business?
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4. How did you overcome the barriers to implement the strategies used to remain in
business beyond 5 years?
5. What type of leadership styles did you used to manage employee productivity?
6. What other issues would you like to discuss about your strategies for sustaining
your business within its first 5 years?
Conceptual Framework
| selected contingency theory as the conceptual framework. Contingency theory
has been the conceptual framework used in other qualitative studies to provide a picture
or visual display of how ideas in a study relate to one another (Luse et al., 2012). The
contingency theory has been used to focus on the effectiveness of leadership styles on
employee productivity. Company policies’ effects on company profitability is dependent
on the premise that employees are inspired to work effectively by rewards that fit their
present situation (Fiedler, 1967). Business leaders use contingency theory to improve
leaders’ effectiveness with their leadership styles and use of rewards. Contingency theory
is beneficial to organizations because of the potential for learning from specific situations
and using these lessons to influence future management of similar situations. The
application of contingency theory is to (a) increase the profitability for business owners
by improving leadership style, (b) increase the use of management strategies for success,
and (c) enhance the effectiveness of company policy (Denison, 1990). Contingency
theory includes a focus on expanding business, developing successful programs for
business owners, and increasing organizations’ chances of survival and success (Vidal et

al., 2017). Contingency theory provided the contextual foundation to enable me to
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identify and understand the strategies small beauty salon business owners use to maintain
their business beyond 5 years of beginning operations.
Operational Definitions

Business success: Business success is the ability to employ the right business
strategies that enable it to stand or endure the economic pressures and make profits for
more than 5 years (Fairlie & Fossen, 2018).

Entrepreneurship: Entrepreneurship is the ability to organize, manage, and
assume the risks of the organization (Fairlie & Fossen, 2018). In this study it refers to
those able to so as regards to small beauty salon businesses.

Entrepreneurial intensity: Entrepreneurial intensity is an array of constructs that
define the entrepreneurial characteristics and behaviors that differentiate the strategic
business choices of a firm, and how they affect the overall performance (Sumiati, 2020).

Financial management: Financial management refers to the budgetary aspect in
businesses. Economic value of income, expenses, profits, and losses. In this research, it
refers to the ability of small beauty salons to manage their money well in order to achieve
economic benefit (Bulturbayevich et al., 2020).

Leadership: Leadership in this study was used to imply the small beauty salon
leadership styles that have enhanced the strategies for successful business in operation
beyond 5 years. Leadership styles are a crucial part of any small business that aspires to
prosper, especially in the 21% century (Olaizola et al., 2021).

Organizational ecology: Organizational ecology refers to a sociologically oriented

research program on a specific set of business entities with the aim of establishing a



particular trend or investigating their relationship with a particular factor (Arthur et al.,
2017).

Small businesses: Small businesses refer to a privately owned company in the
legal form of a limited liability company, corporation, partnership, or sole proprietorship
(Hinton, 2021). Within this research, the term has regularly been used to mean a small
beauty salon or shop.

Technology: Technology in this research refers to the aspects of technology
applied in business salons as a means of making them manage sustainability (Fordham &
Hamilton, 2019). For them to prosper, technology needs to be present since most of the
appliances use technology.

Small business administration (SBA): The SBA is an independent agency of the
federal government that helps, regulates, and protects small businesses’ concerns (Dianu
etal., 2021).

Small business failure: For this research, small business failure refers to a small
beauty salon failing due to poor business strategies that cannot sustain their operation
beyond 5 years (Fordham & Hamilton, 2019).

Assumptions, Limitations, and Delimitations

Assumptions, limitations, and delimitations are elements used to analyze,
illustrate, and develop a doctoral study (Kimmel, 2020). Assumptions are beliefs that
may or may not happen (Theofanidis & Fountouki, 2019). Limitations are potential
weaknesses that can usually be controlled by the researcher and delimitation are limits

that are set but cannot be controlled by the researcher (Theofanidis & Fountouki, 2019).



Assumptions

Assumptions include information that I would assume to be correct but cannot be
verified (see Yin, 2018). To avoid expectation or belief, researchers must recognize and
discourse possible assumptions (Zheng, et al., 2018). | assumed that a significant number
of small business owners in Georgia who have been profitable for the last 5 years would
be willing to engage in discussions about their success. | also anticipated that the
participants may be somewhat biased in providing correct and legit answers. | also
assumed that company documents were accurate, current, and complete. The final
assumption related to the honesty of potential participants and the accuracy of supporting
documentation to identify small business owners in the salon industry who have
implemented successful strategies to sustain beyond 5 years.
Limitations

Limitations restrict the research methodology, study design, and weaknesses of
the researcher’s control in the study (Dallasega et al., 2021; Yin, 2018). Limitations of
this study include a small sample size and the potential of biases and prejudices by
participants in responding to research questions. Data collected was dependent on the
knowledge and statements of small business salon owners in five businesses to reflect
views of the broader populations of the salon industry. The study’s final findings might
not transfer to other geographic regions or business cases because of the restricted scope
of this study. The study may also be limited to make some personal observations due the

Covid-19 pandemic.



Delimitations

Delimitations include the limitations the researchers encounter regarding the
study’s scope and purpose of their study (Theofanidis & Fountouki, 2019; Yin, 2018).
During this study, the state of Georgia was a delimitation. Because the study focused on
five small salon business owners operating their businesses for 5 or more years, the
participant inclusion criteria to maintain in business longer than 5 years was also a
delimitation for this study.

Significance of the Study

The study’s finding are expected to provide insights into successful strategies that
small owners can use to sustain their business beyond 5 years of operation. Small
businesses create the largest share of jobs in the United States (Ayandibu, & Houghton,
2017). Identification and application of business strategies may help small business
owners to nurture their business performance and increase success rates (Kerr et al.,
2018). Social change is beneficial if the owners are meeting their employees’ needs and a
more social environment. Customers are more concerned about the safety, cleanliness,
and sanitation of small beauty shops in the current setting of dealing with the Covid-19
crisis in the state of Georgia. Increasing public tax revenues from the shops could
develop more jobs and support investments back into the community.
Contribution to Business Practice

This study includes five small business owners who have long-term sustainability
over 5 years by implementing business development, profitability, and leadership skills

as participants for this study. Small business owners need to understand how the policies,
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strategies, and procedures they implement in their businesses can affect their business
success (Fairlie & Fossen, 2018). Leadership styles are also a crucial part of any small
business that aspires to prosper, especially in the 21% century (Olaizola et al., 2021). The
study’s findings helped identify strategies that small business beauty salon owners used
for improving their key business processes that enabled them to sustain their business in a
profitable fashion.
Implications for Social Change

The implication for positive social change includes providing a better quality of
life to the local community, increasing jobs, and improving citizens’ welfare. Small
business owners who remain competitive and productive to their local communities
create employment opportunities and increase economic development (Ludmila, et al.,
2017). Business success is the ability to employ the right business strategies both inside
the company and in the local community that enables it to stand or endure the economic
pressures and make profits for more than 5 years (Fairlie & Fossen, 2018). Small
business owners can sponsor fundraising events and help support other community
activities like sports programs for little league baseball, soccer, hockey, football, and
basketball games improving the community’s ability to provide a better quality of life for
all its citizens while making a profit for itself.

A Review of the Professional and Academic Literature

The literature review must focus on topics relative to the study topic (Paul &

Criado, 2020). There are numerous studies around the research about small business

operational strategies, theoretical and empirical approaches, especially as they relate to
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small beauty salons and shops. Nevertheless, most small business startups continue to fail
when they are still premature. This section includes a literature review on the barriers of
success to small business startups in the United States. In this literature review, | aimed to
analyze the existing study findings on the possible small business startup strategies used
to sustain them in operation for more than 5 years.

The literature review consisted of documents, journals, books, and published
dissertations. Prior studies on small businesses success and failures helped identify the
themes and strategies that other researchers have used. The databases used for this study
included ProQuest, Business Source Complete, Sage Journals, Science Direct, and
EBSCO. The following search terms were used: small business success and failures,
beauty salons, leadership, ingredients for success, and contingency theory. A plethora of
peer-reviewed journal articles provided information on business success and failure. |
filtered the search results to include peer-reviewed sources published after 2018 to meet
the doctoral study’s literature review timeline requirements. If a listed resource’s website
did not access the full content article, | searched Google Scholar for the full article. I used
a total of 105 total references for the review of the professional and academic literature
section (see Table 1). Based on the Walden University Doctor of Business
Administration (DBA) program requirements, 96% of the peer-reviewed articles were

dated within 5 years.
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Table 1

Sources of Professional and Academic Literature

Review of the Review of the Percentage (%) Total
Literature before  Literature in or Literature References
Sources 2018 after 2018
Peer- 4 97 96% 101
reviewed
Non Peer- 0 1 1% 1
reviewed
Books 0 3 3% 3
Total 4 101 100% 105

Note. Frequency and percentage of resources within the literature review and proposal.

The literature review was designed to cover particular internal and external
business strategies that might make a small beauty salon business sustainable in
operations for 5 years and beyond. Most small businesses achieve success from the
organizational nature of their ability to deal with situations as they arise on their path of
business operations (Mevo, 2019). Dealing with emergency issues is also associated with
business success for an extended period (Turner & Endres, 2017). Small beauty salons
are businesses that need an emergency strategic plan that effectively deals with all
emergencies related to employees, resources, leadership, and their customers if these
emergencies should take place. Small business should have strategies that make them
well prepared to deal with emergencies that otherwise, if not dealt with, may fail to
sustain operations beyond 5 years (Turner & Endres, 2017).
Conceptual Framework

Contingency theory provides a picture or visual display of how ideas in a study
relate to one another (Uslu, 2019). In contingency theory, there is no particular way to

manage a business; it all depends on the situation with a specific company. Contingency
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theory can be relied on in determining the performance of different situations in the
business consisting of a situational analysis (Mevo, 2019). A key strategy that can offer a
business insight on assessing the performance of other resources such as human resources
to return profits (Shala et al., 2021). Human resources can cover the high staff turnover
rate with low income earning jobs within the beauty industry, but this would not
strengthen their business operations. An important aspect regarding small beauty salons is
that their success depends much on their human resources and the way they handle their
employees. The company policies and effects on company profitability depend on the
premise that employees are inspired to work effectively by rewards that fit their present
situation (Mevo, 2019). Business leaders use contingency theory to improve leaders’
effectiveness and ability to deal with employees and adapt tools in the workplace
(Hetland et al., 2018).

Contingency theory has been used to discuss expanding business, developing
successful business leaders, and increasing organizational chances of survival and
success. Most successful business salons managers have a way to deal with each
employee (Perry et al., 2018). Due to the varied nature of characters and personalities,
small business managers can apply the theory to ensure that there is a harmonious and
peaceful co-existence between employees (Mevo, 2019). The quality of the service the
employees offer to the customers, the higher the willingness and the probability that the
customers will buy more and come back more often; therefore, the more likely a business

will sustain its operations beyond 5 years.
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The contingency theory helped to evaluate the core strategies used by small
beauty shops to see their businesses sustained for 5 years and beyond. Contingency
theory has been related to the decisions of internal operations and creative ability within
changing business environments to match customer demands (Bashir & Verma, 2019).
Small business enterprises and small business beauty salons owners need to have
strategic intelligence. Strategic intelligence refers to gathering, classifying, analyzing,
and disseminating critical data and information that can aid the management in
formulating sound decisions for their businesses (Ingalagi et al., 2021). Contingency
theory offers significant insights into how small beauty salons need to position their
business for success strategically.

Opportunity Entrepreneurship

Individuals who choose to become business owners are known as entrepreneurs.
Entrepreneurs are risk-takers who keep a careful eye on the market’s supply and demand
while seizing opportunities (Bullock, 2021). Entrepreneurs have an intrinsic drive to start
a business and use resources, labor, markets, and communities (Riley, 2021).
Entrepreneurs use their ideas, passion, and beliefs as guides in their business planning to
establish a foundation in making business decisions. Entrepreneurship entails the use of
imagination and resourcefulness to generate business possibilities (Riley, 2021). Some
people become entrepreneurs because they can reuse resources or take risks in developing
new commaodities, processes, strategies, services, technology, and organizational design
(Nunley, 2021). Entrepreneurs, therefore, are owners who are looking for new market and

product development possibilities.
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Entrepreneurship and innovation are also terms used to describe how to improve a
company’s performance and gain a competitive edge. Some researchers have advised
local business owners to develop effective plans to stay competitive in the future and plan
for contingencies if situations change (Bullock, 2021). Entrepreneurs should concentrate
their efforts on maximizing their potential for future growth because local businesses
have consistently produced new positions and job growth (Mevo, 2019). Connecting
schooling and training has been beneficial in helping companies to stay competitive and
to experience future growth in planned and organized fashion. When businesspeople have
the requisite training and skills in a specific field of business, they are more likely to
maximize their potential and expand their skills to other company sectors (Mas-Tur et al.,
2020). Developing effective plans to stay competitive in the future and planning for
emergencies and contingencies if situations change cannot be minimized or forgotten by
company managers (Bullock, 2021). This is one of the features of contingency theory
since it offers the potential for learning from specific situations and using these lessons to
influence future management of the same or similar situations.

Necessity Entrepreneurship

A necessity entrepreneur is someone who has turned to entrepreneurship because
they cannot find a job, or they need another method to create income. Researchers have
found that plans and policies that fulfill today’s society’s requirements without
jeopardizing future generations’ needs are vital to business success (Foster, 2016).
Sustainability is a significant problem in both the corporate and governmental sectors of

the global economy (Nikolaev et al., 2017). There are nearly 1 billion necessity
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entrepreneurs who have been pushed into entrepreneurship due to a lack of long-term
employment options globally.

Large- or small-scale business sustainability for an owner is not just a problem
but also a necessity. For example, during 2005 to 2010, the food sector and the Heinz
food firm underwent significant sustainability reforms to address packaging, emissions,
waste, and energy usage (Fairlie & Fossen, 2018; Jarriett, 2020). The Heinz Company
CEO established short-range and long-range goals for his company with input from all
levels of employees. During 2022 to 2032, the Heinz Company will be striving to achieve
their sustainable targets by (a) lowering packaging by 15%, (b) reducing GHG emissions
by 20%, converting waste into potable water for watering their grass, plants, and
shrubbery, and (d) reducing energy usage by 20% (Jarriett, 2020). Although Heinz is best
known for their ketchup, the business produces thousands of different items for
customers in over 200 countries (Bullock, 2021). Overall, Heinz has been more
sustainable from 1990 to 2020 over the past 30 years because of it is entrepreneurial
sustainability.

Entrepreneurial Sustainability

Entrepreneurship sustainability refers to solving social and environmental
problems, particularly in emerging and developing countries. Sustainability concerns an
entrepreneur’s growth, environmental preservation, life support, and a company owner’s
desire to create new products and services for profit (Gerber, 2018). Improving
entrepreneurial sustainability is more critical for business startups to consider

entrepreneurs’ creativity and business management competencies rather than pursue
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business security or have a technology-oriented attitude (Lee & Kim, 2019).
Entrepreneurial sustainability is rooted in a small business owner’s values, beliefs, vision,
resolution to solve problems, and desire to achieve goals and profit while doing what they
enjoy and love to do.

Sustainability highlights the importance of balancing three primary goals for
humankind’s future growth: economics, ecology and society, and ethics. People, profit,
and planets are the objectives because they fulfill the requirements of today’s generation
without jeopardizing the needs of future generations (Gerber, 2018). The business’s
activities must be sustainable not just for the sake of the company but also for the sake of
everyone who lives on this planet (Robertson, 2021). Sustainability encompasses more
than a company’s environmental and climatic effect; it also includes its investors,
stakeholders, and triple bottom line when the results of the business system provide more
innovation and sustainability to the company.

Innovation

Entrepreneurship has been connected with innovation. Some case studies claim
that entrepreneurship is not always a form of innovation (Ciasullo et al., 2019). Other
researchers have found that the primary driver of sustainable business value is innovative
ideas following proper implementation (Aminova & Marchi, 2021). Most studies have
identified innovation as the primary source of starting up new businesses. Innovation has
created opportunities for small businesses (Kim et al., 2018). Small businesses innovation

often depends on more intangible factors, such as the quality of the local, regional
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innovation system. Innovative system designs that are both needed and wanted by the
consumer are the determiners of a sustainable business (Parrilli & Radicic, 2021).

The sustainability of small businesses relies on creativeness and expands
opportunities to catch up with current trends. Training can generate innovative ideas to
improve designs and creativity (Aminova & Marchi, 2021). Training equips business
owners with the skills required to run their operations. Innovation is critical in training
and helps develop sustainable business operations by exploring new ideas (Mas-Tur et
al., 2020). Innovation escalates the chances of businesses reacting to changes in pursuit of
new opportunities; therefore, the sustainability of small businesses relies on innovative
ideas.

Environmental and Social Elements of Entrepreneurship

Entrepreneurship with a sustainable mindset considers both the environmental and
social elements of the firm or business. Proactiveness and innovativeness lead to business
sustainability (Muralidharan & Pathak, 2018). Entrepreneurs seek opportunities for
themselves but bring value opportunities to the social environments around them have
also been linked with business sustainability (Mufioz & Cohen, 2018). A goal-oriented
entrepreneur is concerned about the company’s, society’s, and environment’s long-term
development and progress.

Entrepreneurial Leadership

Entrepreneurial changes comprise dramatic innovations that the future holds with

entrepreneurial leadership opportunities. The attainment of the organization’s

achievements and excellence remains the center in the entrepreneurial arena of
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competition (Utoyo et al., 2019). Essential elements for attaining excellence levels
concentrated on the four main leadership tactics include attention via vision, attaining
meaningful conclusions through communication, attaining confidence through respect,
and testing through positioning (Mufioz & Cohen, 2018).

Successful entrepreneurship leadership in the small beauty salon entails
interpersonal values that offer an interactive cues paradigm and the underpinning core for
the strategies to be used to be fulfilled successfully. Strategic leadership in the small
beauty salon must embrace innovation for the salon owner to have a competitive
advantage. In the disruptive economic environment, the business must be first in
innovation, agility, experimentation culture, and risk-taking for exploration opportunities
(Fairlie & Fossen, 2018). Researchers have also evaluated the distinctive strategic
entrepreneurship dimensions (Muralidharan & Pathak, 2018). Synthesizing and
combining opportunities and advantage-seeking activities can create wealth and
competitive advantage but being successful in these activities can be challenging for the
small business owner since they require different organizational capabilities
(Muralidharan & Pathak, 2018).

Ethical Leadership

Ethical leadership involves the mediation of trust in leaders and identification
with leaders in businesses regardless of their size. Business owners recognize that
leadership is connected to trust between themselves and their employees rather than just a
position of power over people (Sharma et al., 2019). A follower’s willingness to stay

dependent on a leader because of the leader’s intelligence, talent, compassion, and
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honesty defines trust in a leader (Ko et al., 2018). Trust in leaders instills a vague sense of
responsibility, which can boost self-efficacy and encourage good conduct on the part of a
business owner. Ethical leaders may increase their followers’ self-confidence to
overcome ethical difficulties by mastering strategies for handling ethical dilemmas.
Ethical leaders impact followers by modeling ethical behavior and emphasizing the
necessity of ethical conduct (Sharma et al., 2019). Ethical leaders encourage and reward
ethical behavior (Alshehhi et al., 2020). Followers loyal to their leader believe they are in
a social exchange relationship with the business owner that is important to both them and
the owner.

Sustainable Leadership

One of the essential elements of positive outcomes is long-term and sustainable
leadership. Working together as a comprehensive system allows company leaders to
achieve long-term corporate goals (Woo & Kang, 2020). Sustainable leaders must
understand a company’s complex system with human values protecting their workers
from societal harm and boosting positive benefits (Hallinger & Suriyankietkaew, 2018).
Stakeholders view company revenues and market performance as inextricable and related
to the long-term leadership offered by the owner of the company.

Business strategies that encourage growth for firms, people, and the environment
are developed by sustainable leaders. Leaders who want to be sustainable should create
innovative and revenue-generating strategies (Igbal & Ahmad, 2021). To sustain long-
term business success, executives must be able to think beyond the company’s short-term

goals and revenues (Bullock, 2021). Small businesses all over the globe employ
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sustainable leaders that consider the demands and skills of customers to maintain a
successful business.
Transformational Leadership

Business owners usually establish business strategies for 5 years and beyond for
effective business operations. Leadership is one factor that affects business operations,
and different leadership styles can lead to successful business operations (Riley, 2021).
According to Afriyie et al. (2019), transformation leadership is one of the critical
leadership styles firmly related to SMEs. Transformation leadership plays a significant
role in marketing performance and innovation so therefore, many small business owners
who apply the method are likely to get positive results.

Small business owners who are proponents of transformational leadership will
assert that transformational leadership involves proper leadership communication.
Communication is an important aspect when it comes to transformational leadership
being used to solve business problems (Miftari, 2018). According to Adhikari (2019),
transformational leaders should establish the most effective medium of communication
that can reach employees within a short period to minimize delays in responses. The
advancement in information technology plays a significant role in ensuring adequate
communication between the employees and the managers irrespective of the distance
since transformational leadership entails proper communication between the managers
and the employees.

Transformational leadership inspires most employees to work past required

expectations for achieving a shared vision. According to Adhikari (2019),
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transformational leadership’s primary elements are intellectual stimulation and
individualization. These two elements are essential to equip leaders with basic skills for
effective small business management (Turner & Endres, 2017). Transformational
leadership inspires and teaches employees to work beyond expectations.

Transactional Leadership

Transactional leadership is essential in creating a rapport between the employees
and the managers in small businesses. Okere and Olorunfemi (2018) claim that
transactional leadership entails exchanging resources between two parties (employees
and managers). According to Achmad and Fitriansyah (2021), they have found that the
resources might not be monetary but a form of appreciation such as incentives. A
transactional leader can motivate his employees to work and get a reward in return in
case they achieve the organizational goals since transactional leadership comprises
promising rewards as motivating factors to employees.

Transactional leadership also entails various factors that must be considered
before rewarding or reprimanding employees. Transactional leadership and self-
motivation are vital since every employee is given a set of long-term or short-term goals
(Edelbroek et al., 2019). In transactional leadership, the employee’s performance has a
positive or a negative effect; hence it aims to achieve business goals and effective
implementation. Achmad and Fitriansyah (2021) emphasized non-tangible reinforcers
such as praise and recognition as opposed to financial rewards for employees who

deserved this type of praise. Sometimes, there is nothing better than saying thank you to
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an employee or letting them know in front of their peers how much their efforts or
achievements is appreciated by the company.

Transactional leadership also plays an essential role in innovation. Okere and
Olorunfemi (2018) found that the reward of employees is critical since it creates room for
more creativity and innovation. When an employee is rewarded for splendid business
performance, then, in the preceding year, other employees would work extra hard to
ensure that they get rewarded (Achmad & Fitriansyah, 2021). Therefore, working hard
makes these employees innovative in different business sectors and can lead to
improvement in the success rate of small businesses.

Participative Leadership

Unlike transformational and transactional leadership, participative leadership is
effective in some small business firms. According to Akonkwa et al. (2021), participative
leadership can also be referred to as democratic leadership since it involves
democratically involving both parties in advancing an organization or a business firm. In
small businesses, participative leadership is essential since the business operation is
within a small circle (Lythreatis et al., 2019). When everyone can express their views, the
business is likely to advance since all the workers have the right to contribute to advances
in business operations.

Participative leadership is a harmonious leadership that builds cohesive teamwork
and increases business operation understanding. Lythreatis et al. (2019) stated that
participative leadership involves slow decision-making and is also very essential in

settling a business dispute. Participative leadership plays a significant role in CSR
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(Corporate Social Responsibility) and accountability (Dyczkowska & Dyczkowski,

2018). Therefore, most small businesses are likely to thrive if they implement this type of
leadership.

Participative leadership also entails collecting information from different
employees in decision-making, but the final decision still relies on the managers or the
board of directors. Moreover, there are other approaches involved in participative
leadership and these factors include: consensus decision-making, democratic leadership,
and autocratic leadership (Dyczkowska & Dyczkowski, 2018). Akonkwa et al. (2021)
also found that participative leadership is significant for future business management
strategies. These strategies become essential in solving business problems and leading to
small business organizational development.

Small Business Organizational Development

Organizational development is vital for a business owner to implement and
transfer behavioral science knowledge to their growth strategies, reinforce the structures
and processes that contribute to an organization’s success and welfare. Organizational
development is a technologically created strategy centered on an employee’s security and
organizational performance (Egbuta & Gilbert, 2021). Sundram et al. (2020) found that
the advantages of correctly applied knowledge management programs within the
organizations in SMEs will positively impact small business success as their approach to
knowledge management can vary. Knowledge management can flourish when behavior

sciences knowledge is applied to a company’s growth strategies.
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Employees and small businesses gain from successful organizational growth.
Business, communications, industrial and organizational psychology, human resources
management, sociology, and other disciplines all help organizations flourish (Egbuta &
Gilbert, 2021). Employee retention is a critical aspect of corporate growth and
development (Schwatka et al., 2018). The retention of a company’s best employees helps
to create a nucleus of workers to maintain stability and dependability in addressing issues
and problem areas that have previously been dealt with by an experienced workforce.

The purpose of business executives in terms of organizational development is to
enhance the organization’s capabilities and efficacy in accomplishing strategic goals and
objectives. Business owners must successfully respond to the disruptions of
organizational change by seizing the possibilities that have arisen (Schwatka et al., 2018).
Most business owners struggle to design and implement change, and most change
attempts fail (Fontalvo et al., 2021). When change attempts fail, organizational decline
can also happen simultaneously with widespread consequences.

A sizeable loss in an organization’s resource base during a specific period is the
definition of organizational decline. Business descent converges on two conflicting
viewpoints, hampers innovation and it can encourage innovation (Fontalvo et al., 2021).
Managers should focus on proficiency programs, constrained budgets, cost-saving, and
improved accountability (Schwatka et al., 2018). Business leaders should be aware of the

contrasts between organizational decline and organizational crisis.
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Small Business Financing

Small business loans are the challenges of survival. Small company owners face a
high rate of refusal of business loans and small business owners are at a disadvantage and
find it difficult to obtain finance (Halunko & Savyuk, 2018). Banking products represent
the most significant financing for small businesses, while the other instruments offered
on the market, such as shares, debt securities and other financial instruments, are instead
used in a residual manner (Mueller & Sensini, 2021). Small company owners have low
faith in bank lending, as shown by a drop in the number of owners who use bank
financing and look befuddled by anomalies that prevent banks from correctly assessing
their profitability and viability, as well as building financial confidence.

Restraints on the capital market are key factors to consider while launching a new
business. According to Halunko and Savyuk (2018), most small business owners are
reluctant to get their financial accounts audited, resulting in significant fixed expenses.
According to Basker and Miranda (2018), capital market constraints may stymie
entrepreneurs and the growth of small businesses. New venture funding seems to
decrease the development of new firms and businesses and lowers the survival rates of
emerging businesses.

Due to enormous debt obligations, banks charge higher interest rates on new
businesses. Small firms default for a variety of reasons, including financial risk and a lack
of having adequate revenues to make loan payments in a timely fashion (Ludmila et al.,
2017). Johnson (2018) observed that bank borrowing is their sole external source of

money for many small company owners, especially small businesses in the hair salon
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industry. A poor capital structure and inadequate financing is a significant source of
financial trouble for small businesses.
Hair Salon Industry

Failure of small businesses within their first year has been widely reported across
the globe. In a multiple case study, the nature and type of small startup business have
been well defined as a possible cause of business failure (Johnson, 2018). Turner and
Endres (2017) supported the finding that 50% of startup businesses collapse within their
first 5 years in business operation. Their results indicated that business growth strategies
relied on solid customer relations, securing loans to finance businesses, and actively
marketing their products and services that could run smoothly for 5 years without
collapsing.

Maintaining a good customer relationship and engaging in active marketing
promotes business development. For startup businesses, financing is a significant
problem, and most business owners look for financing from outside sources such as
banks, family members, and friends to establish their business (Lam & Yeung, 2018).
According to Turner and Endres (2017), small businesses do not have good strategic
plans. Therefore, financing the business should be part of the startup business plan
adopting communication and marketing strategies as potential approaches to attracting
more customers. Establishing a long-term relationship is needed for the sustained growth
of small startup salon businesses.

Startup businesses need to adopt the best communication channels that facilitate

the connection between the business and customers. According to Madichie et al. (2018),
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a survey was used to examines the effects and sources of funding on small startup salon
businesses to adopt the technology. The primary funding sources for these businesses
come from Small Enterprise Development Agencies and National Youth Development
Agencies (Johnson, 2018). Most small salon owners face challenges during their startup
phase when their business fails to meet or overcome challenges and emergencies that
they need help dealing with because quite often, they lacked effective strategic plans,
which included financing and management.

As business owners expect, startup businesses are not predictable and developed
based on taking risks. Poor performance of the small business in the early stages attracts
heavy losses, affecting the ability of business owners to pay their loans, which eventually
cuts off their funding source, leading to a business failure (Madichie et al., 2018).
Ludmila et al. (2017) found that securing enough financial capital for any small business
would have enabled them to survive for more than five years. Having sufficient financing
is essential to appreciate and be valued by anyone going through the startup of a new
business venture.

In an era of financial constraints, securing enough finance to start a business is not
practical following the high-interest rates accompanying these loans. Mevo (2019)
establishes a different cause of failure for small salon businesses. Riley (2021) found that
elevated regulations of small startup businesses, like occupational licensing, affect 30%
of firms in the United States. These authors found that various salon businesses in the
United States fail to develop beyond five years of business operations because they fail to

meet State certification requirements for education and training.
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Internal Business Strengths for Sustainable Operation

This sub-section includes articles that deal with the internal factors that can be
used to succeed in beauty and salon startup businesses. However, the studies reviewed in
this section are not distinct in the US population. The authors highlight the frameworks
and variables that identify with this research and use the qualitative methodological
approach used in my study.
Capital Structure Decisions

Financing is a crucial issue in entrepreneurship, as identified by numerous
researchers in existing studies. Proper financing strategies for small scale firms contribute
significantly to a firm’s success (D’Amato, 2020). In line with the financial needs of a
business startup, Smith (2018) assessed the impacts of capital markets on the
development and flourishment of newly established firms and their relationship with
entrepreneur finance. The firms’ increased reliance on external debt as they progress their
operations resulted in approximately 55% debt within the third year of operation and
increases the risk of bankruptcy.
Initiative and Self-Motivation

Having initiative and self-motivation are essential factors for small business
owners to experience success in their new business ventures. According to Huoponen
(2018), initiative and self-motivation is a significant indicator of whether the business
will thrive or not. Turner and Endres (2017) recognized that despite most aspiring
entrepreneurs who dream of running successful initiatives, they may still fail to create

clear and realistic goals and objectives for their aspiring business. Having initiative and
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self-motivation by itself, will not help small business owners to become as successful as
they might want to be.
Education and Training

Education and training are another great strategy in the beauty salon business to
ensure the business remains operational beyond 5 years. More customer turnout also
directly translates into larger profits margins (Truong et al., 2020). To stay afloat in the
beauty business, one needs to learn continuously to remain innovative and creative to
keep customers satisfied and attract even more customers (Lukose, 2018). Online is a
vital source of knowledge within the beauty industry; hence some business owners have
come up with ways to remain connected with the latest technologies and to keep up with
the latest trends as a way of enhancing their education and training.

Business owners also attribute education and training as a great way to educate
themselves and their employees about the vast beauty industry trends. Attending beauty
seminars and symposiums is one great way that salon business owners have been able to
remain operational beyond five years (Felin et al., 2019). Through learning new ways in
beauty fashion, the businesses can also exchange ideas with other stakeholders in the
industry (Lukose, 2018). Education and training, therefore, play a key role in the beauty
salon business, and getting the right education translates into business success

Lean methods have been promoted by some educators and trainers but have been
found to inadvertently mis-specify entrepreneurial objectives, and they have rushed to
promote products that can be easily tested with clients. Yang et al. (2019) conducted lean

methods startup models comprising two main activities: learning and discovery searching
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for new customers and markets while implementing their business plan. Yang et al.
(2019) disputed Felin’s et al., (2019) findings that execution and profit are positively
related when training equips business owners with essential skills to adopt lean startup
approaches vital for their business development. Education and training is a necessary
process in startup business development because business owners with adequate training
and skills will keep their businesses operational beyond 5 years.

Passion

Most of the salon owners in Georgia were raised in families where their mothers
were either in the salon business or owners of beauty salons in the neighborhood. Getting
to see what their mother did growing up caught up their interest and they slowly started to
have the passion for the industry (Banu & Baral, 2021). Some small business owners
have attributed their passion in the beauty business to other factors, including help from
knowledgeable and experienced mentors and the readily available market they could take
advantage of in increasing their sales (Lythreatis et al., 2019). Most of the entrepreneurs
also grew up in neighborhoods that had so many beauty salons next door and hence the
readily available literature and word of mouth exposure from their friends or neighbors
influenced them to go into the salon business.

Having a passion for what one does brings the drive to work hard and achieve
more daily. Most of the owners attribute their passion for the beauty salon business to be
a factor that has seen them do well in the business for years (Muralidharan & Pathak,
2018). Having a realistic vision and mission was also attributed to the passion for being

able to see their vision become a reality (Lythreatis et al., 2019). Therefore, setting a
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good vision or mission strategy can grow one’s passion for the business and help them
steer the business in the right direction to be successful and remain operational beyond 5
years.
Motivation

Motivation as a business strategy helps to ensure all the parties involved in
business are satisfied first, and hence can carry out their roles effectively to attain the
business goals. The beauty salon business owners attributed their motivation to be a great
drive for their thriving business and attributed it to three main factors: profits, employee’s
compensation, and positive customer feedback (Turner & Endres, 2017). The salon
business owners listed profits to be among their top source of motivation for the business;
hence their hard work to attract the right target audience and setting a good pricing
strategy to ensure both the customer and owner is satisfied at the end of the day (Mevo,
2019). Being motivated to do their work is a great springboard to help them become
successful and huge profit margins are a motivation for their business success.
Attitude

The second strategy that small and new business startups can employ for success
is attitude. The attitude towards entrepreneurship of an aspiring entrepreneur defines the
degree of attraction the aspirer must become an entrepreneur (Peterson, 2020).
Kalyanasundaram (2018) identified that the difference between success and failure lies in
the type of decision making, the balance of emotional decision-making, and intuition
decision-making. These factors highlights the importance of an entrepreneur’s emotional

attachment towards their business and the business’s success. These researchers found
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that a positive personality attitude is a critical strategy for success for most newly
established businesses.
Organizational Structure and Organizational Performance

The purpose of the research was to explore the strategies that small business salon
owners use to stay in business for at least 5 years or more. Lopes de Sousa Jabbour et al.
(2020) found that a non-supportive organizational structure, lack of support by the top
management, and unavailability of resources act as barriers to the success of a business.
The assumptions of the study were the following: top management support has a positive
effect on entrepreneurship, the supportive organizational structure may improve a firm’s
performance, and resource availability has a positive, though insignificant, impact on
entrepreneurship (Truong et al., 2020). For this reason, it would be fair to conclude that
the shortage or inexistence of these factors lead to the poor performance of organizations,
particularly business startups as they act as barriers to the firms’ success.
Entrepreneurship

Based on data to be collected from 5 salon owners in Georgia, their business
startup involved taking up financial risks with the hope of making a profit. Most of the
salon owners did not have the capital to set up their businesses and hence relied on loans
to get started (Cho & Lee, 2018). According to Lopes de Sousa Jabbour et al. (2020),
entrepreneurs have an innate ability to sense a need for future risks, change and identify,
create, implement procedures, and resources. For the small business owners that have
done well and survived, | am certain that they believe entrepreneurs can make rational

profit-making decisions despite the associated risks.
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To set up the business, the salon owners also required getting the right licensing
and this would have been done after complying with all the Georgia laws regarding
starting up a beauty salon business. To actualize their dreams, a business owner needs to
develop a business plan which included the action plan of what was to be done and the
expected outcome (Prohorovs et al., 2019). A good business plan strategy needs to
include the running costs and projected expenditures (Mayr et al., 2021). Their business
plan should also include their vision and mission and where they wanted to be in 5 years
and beyond.

Sustainability and Entrepreneurship

The benefits of sustainable entrepreneurship are considered unique perspectives
that connect environmental, social, and economic values with a further concentration on
future wellbeing. According to Johnson (2018), sustainable-minded businesspeople are
motivated by a set of fundamental beliefs. Entrepreneurs engage in constant development
for the business’s and society’s benefit (Perry et al., 2018). The environment, community,
and civilization have benefited from the ingenuity and riches that people in business have
contributed to the community and economy.

A goal-oriented entrepreneur is concerned about the business, society, and the
company’s long-term growth and sustainability. Sustainable entrepreneurship entails the
creation, discovery, and entrepreneurial opportunities exploration, thus contributing to the
sustainable generation of environmental and social gains (Singh, 2020). Sustainable
entrepreneurship can aspire in creating market solutions as well as acting as the agent for

change that exploits and realizes sustainable development opportunities (Turner &
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Endres, 2017). For the small beauty salon to attain the gains associated with
entrepreneurial sustainability, they must provide a market-oriented solution since a
salon’s success will be related to providing solutions to the market problems, thus
creating sustainability.

Entrepreneurial sustainability is also associated with different uncertainties.
According to Liideke-Freund, (2019), the most notable uncertainty for sustainable
entrepreneurship is whether the business can be created successfully through innovations,
irrespective of the challenges that small beauty salons face. Based on the organizational,
personal, and social, cultural values, the success of the small beauty salon can be defined
by the financial returns and other nonfinancial impacts like positive societal impact or
improved, innovative capabilities through social and ecological ills reductions (Mayr et
al., 2021). Small beauty salon owners can support innovation for entrepreneurship
sustainability by creating social, ecological, and ecological value for the stakeholders in
the process of business development strategies to use in their operations.

Business Development Strategies

Not having successful business development strategies is a real problem for small
beauty salon owners being in the category of small business enterprises who are also
affected by this same problem. Having structured business development plans is one of
the critical determinants of the success of startup businesses (Cantamessa et al., 2018).
The researcher used a qualitative approach; whereby, the analyses on startup failures
using the SHELL model consisting of its components: software, hardware, environment,

Liveware People, and Liveware Environment as developed by Hawkins in 1975 and
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supported by Cantamessa et al., (2018). The authors of this study offered excellent

knowledge in identifying the strategies necessary for small business success as it
unmasked the hidden story of why most businesses fail, which is significant in
formulating the small beauty salon’s success strategies.

The results then concluded that most startup businesses fail prematurely due to the
absence or use of an incorrect business model, which attributed to 35% of failures, and
inability to create a business development plan attributing to 28% of businesses failure of
all occurrences (Cantamessa et al., 2018). Other researchers also argued that most
entrepreneurs focus solely on the sales of their products and service enhancements,
ignoring the importance of having a strategy of a dependable, quantifiable, and well-
structured business development plan (Turner & Endres, 2017). Therefore, categorically
and with great relevance to this research, most small beauty salons can operate
successfully for 5 years and beyond based on the strength and adequacy of their
respective business models or plans.

Implementing the Strategy

Organizational models and managerial strategies are a framework for successful
management methods for organization owners in general system theory. The systems
theory was developed to study an enterprise’s many elements and processes utilizing
multiple perspectives (Greene, 2017). The systems theory assesses and concentrates on
the entire administrative system of a company (McMahon & Patton, 2018). Researchers
that seem to be engaged in systems theory are focused on addressing real-world business

difficulties.
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Once a real company problem has been identified, the entrepreneur can
investigate strategies to remove, reduce, or solve the problem. According to Greene
(2017), a business comprises multiple systems that internalize distinct components within
an enterprise. McMahon and Patton (2018) have argued that systems theory may be
applied to small, medium, and large businesses. Critical to this idea is whether business
owners can perceive and grasp feedback on the interdependent factors and variables and
self-regulation thanks to systems theory, which prompted scholars to investigate the
occurrence of the network overall.

When general systems theory is used, every component that functions collectively
improves the business. Start-ups and small enterprises are accountable for more new
employment generation than giant corporations (Greene, 2017). According to McMahon
and Patton (2018), small firms account for a higher percentage of the economic activity
in the US market. A variety of factors determines the sustainability of a local business
during its initial, start-up phase.

Traditional economic measures, by themselves, are not always reliable measures
of why businesses succeed or fail. These factors have been identified as appropriate
funding, cash flow, location of the business, efficient processes and output, advertising
and sales, excellent service, skilled workers, proper company management, leadership,
and creativity were some of the most critical elements (McMahon & Patton, 2018).
According to Greene (2017), traditional economic measures and techniques do not decide

if a business develops or survives. Small businesses may succeed or fail based on their
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own individual reasons that cannot be ignored or dismissed by the findings of other
research work.
Human Resource Management

Human resources act as a crucial part of the success of business startups. Stewart
and Brown (2019) found human resources as an essential factor in their study on the
effect of how small business owners manage their employees. How business owners
manage their employees has also been explored the reason why some businesses succeed
while others fail (Fordham & Hamilton, 2019). Employing such rigidity in a business
startup prevents the workforce practices from focusing on the steadiness and
continuousness of knowledge, resulting in a minimal focus on customer needs, hence the
business startups’ failure during the early stages.

There is a massive significance in how a small business treats its employees.
Stewart and Brown (2019) mention human resources’ role in innovation and risk-taking
activities accompanied by the reward systems of such entrepreneurial behavior. The
authors of another study acknowledged that managers and business owners should
incorporate processes that improve open-mindedness among their administration tools in
a qualitative approach (Ayandibu, & Houghton, 2017). Small beauty salon owners should
introduce in their practice the strategy of instilling open-mindedness to the employees
since open-mindedness helps create good relationships between the owner/manager and

the employees and employees and the customers.
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External Business Barriers

Focusing on the social, economic, and technological issues contributing to the
failure of business startups, specifically in the US., external business barriers need to be
evaluated and addressed by the owners of small businesses. Gender issues, market-related
challenges, tax structure, technology issues, and competitiveness of other small to
medium sized businesses (SMEs) have all been identified in the literature as external
barriers that can affect the sustainability of small businesses (Gender Issues- Hitka et al.,
(2018) and Tamunomiebi and John-Eke, (2020), Market-related Challenges- Giardino et
al., (2015) and Rajagopal (2019); Tax Structure- Block (2021), Bulturbayevich et al.,
(2020), Darnihamedani et al., (2018), and Hakelberg and Rixen (2021); Technology
Issues- Aziz et al., (2020), Kraus et al., (2019), Ritz et al., (2019), and Vassakis et al.,
(2018); Competitiveness of SMEs- Falciola et al., (2020) and Poufinas et al., (2018).
These issues will be addressed in the appropriate sub-headers below external business
barriers.
Gender Issues

Gender issues are a critical idea behind any beauty shop or venture. Inclusivity
improves employee engagement, diversity in skills, and workers” morale (Tamunomiebi
& John-Eke, 2020). Gender issues are associated with employee motivation and
confidence in the workplace (Hitka et al., 2018). Inclusivity in any workplace is critical
in attaining any success in business places and some beauty salons employ one gender,
women, in the workplace; therefore, they fail to achieve the sole purpose of some

businesses than others.
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Market-Related Challenges

Proper marketing strategies are crucial for any business that looks forward to
making profits and staying successful for an extended period. Giardino et al. (2015)
examined the main challenges affecting small business enterprises in the technology
industry. Rajagopal (2019) noted that business startups also fail to deliver customer value
as they do not explore and authenticate the requirements of their probable customers. The
failure to develop a customer acquisition strategy at the initial production stages results in
reduced sales, hence the new businesses’ collapse.

Tax Structure

A macro-level panel was used to examine the influence of taxation and tax
progressivity in businesses. Block (2021) found that tax progressivity at higher-than-
average incomes has a highly adverse effect on emerging entrepreneurships. Using a
theoretical model, the author of another research study found that startup costs discourage
aspiring business owners and increase the population of people who opt for
unemployment (Bulturbayevich et al., 2020). The study results are consistent with
previous studies focusing on the US using micro-level data exploring the relationship
between the tax variables in question and entrepreneurship.

The progressivity of tax rates implies that the effects of insurance in the US
dominate around the average earnings in that new business owners view higher tax rates
as not applying to them than it is for already successful entrepreneurs. Results also imply
that negative tax progressivity at high-income levels discourages entry into

entrepreneurship (Darnihamedani et al., 2018). Hakelberg and Rixen (2021) addressed
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recent economic and financial crises and their threat to employment; whereby,
governments alter the tax structure by introducing new taxes and increasing the marginal
tax rates. While this move may help cut government spending, it presents a significant
challenge for new businesses with an impact on the economy.

Technology Issues

Exposure to the internet and technological innovations acts as a catalyst to
business startups in marketing their products and services. Small businesses find that
customers are searching for crucial data from the internet to make their purchases in the
contemporary world (Vassakis et al., 2018). Ritz et al., (2019) focused on using the
internet during the initiation, the tax, and the licensing procedures of a business. The
study shares similar characteristics with other articles under review in this paper in that it
uses the qualitative approach and found that small business owners and aspiring
entrepreneurs prefer states with high technology use.

Similarly, autonomous individuals to the dogmatic scale and community college
alumnae choose states with high internet startup scores and high internet tax scores.
Kraus et al. (2019) found that efforts to use the internet in different areas would attract
the overall entrepreneurial activity. The research by Aziz et al. (2020) stated that
entrepreneurial activity through internet use can reduce poverty and improve business
related regulations to motivate entrepreneurs. Therefore, internet use in a startup, taxing,
lower poverty, and licensing process is a catalyst in establishing startups and a potential

barrier to new business development if this does not happen.
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Competitiveness of SMEs

The issue of SME competitiveness in adverse global environments affects the
performance of business startups. The research by Poufinas et al. (2018) investigated the
relationship between enterprise competitiveness metrics and the country’s statistics as
measured by the unemployment rate, the total employment growth, unit labor cost, the
GDP growth, the GDP per capita in USD, and the competitiveness indicators in every
market. The three main research variables include the same variables: capacity to
compete, the ability to connect, and the power to change, all of which form the pillars of
SME competitiveness (Falciola et al., 2020). Although competition encourages the
growth of SMEs, the nature of the global environment plays a role in local business
performance as adverse conditions may increase the chances of the collapse of new
market entries.
Successful Small Business

Some small business organizations have always been successful since their
inception. Fuertes et al. (2020) stated some organizational owners had formulated
business management strategies that were essential in a business environment, and some
limiting factors can lead to the failure of small business enterprises. Some managerial or
natural factors include poor management, poor leadership skills, poor communication and
interaction between employees and management (Ali et al., 2021). Capital unavailability
has also been an issue that has led to the decline of some small businesses; therefore,
small businesses need to establish business strategies and plans before starting business

operations.
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Business owners have maintained their enterprises for quite an extended period.
Some factors have influenced the outstanding performance of small businesses’ strengths
and weaknesses, including the implementation of solid marketing strategies advancement
in different business sectors (Kuratko et al., 2021). Additionally, most entrepreneurs
collect information from established small businesses that carry out the same business,
and advances in technology have also made the advertisement of products and services
relatively easy (Soegoto & Utomo, 2019). Before starting a business, most entrepreneurs
should seek advice from different business experts to learn the strengths and weaknesses
related to the business they are likely to establish.
Small Business Failure

From 2017 to 2021, there has been an increase in business failure rates (BLS,
2021). According to Yeboah (2021), the rate of small business failure has been an
alarming issue such as poor management is one factor that contributes to small business
failure. Gandolfi and Stone (2018) stated poor leadership is a management factor
contributing to the decline of small business enterprises. For small businesses to thrive
and operate effectively, the leadership quality should enhance cooperation between the
managers and the workers.

Some small salon business managers lack adequate plans to maintain their
enterprises past five years from the research. Bushe (2019) found that a poor marketing
strategy can affect the operation of the business, and most small business enterprises face

stiff competition from other well-structured business firms (Schlegelmilch, 2022).
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Therefore, a business is likely to fail if it has a poor marketing strategy that cannot help it
capture more clients to outshine its competitors.

Moreover, some small businesses are well established, and they satisfy all
marketing needs, except for some emergency factors, which can affect the normal
operations of these firms, leading to their failures. Amankwah-Amoah et al. (2021) found
that the emergence of the corona pandemic greatly influenced the normal operations of
almost all small businesses. The pandemic led to the closure of some small business
enterprises since there was the restriction on movement, social distancing, wearing
masks, and the need for more handwashing facilities (Ameji et al., 2020). When the
government gave out some health directives, the enterprises could not continue with the
business operations leading to their closure; therefore, the COVID- 19 pandemic greatly
influenced and negatively affected small business operations.

Internal and External Barriers and Failure Factors

Behavioral Factors. The lack of behavioral factors such as leadership, ethics, job
satisfaction, competitive intelligence, empathy, and intrinsic motivation considerably
impact sustainable entrepreneurship. A study by Tur-Porcar et al. (2018) evaluated
factors affecting business sustainability actions using the Analytic Hierarchy Process
(AHP) and found that the presence or absence of entrepreneurial motivations directly
impacts the discovery and exploitation of opportunities through practical actions.
Consistent with other research, behavioral factors accounted for up to 49.59% of the
success of business startups (Portovaras et al., 2020). Coupled with the effects of

environmental damage, the absence of competitive intelligence among entrepreneurs
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often leads to their downfall as they cannot proactively transform competitive strengths
and shape their actions to achieve goals in response to intrinsic motivations.

Environmental Factors. Although societal attitudes present an opportunity for
entrepreneurial success, public spending negatively correlates with the phenomenon.
Portovaras et al. (2020) arrived at this conclusion after examining the relationship
between environmental factors and social entrepreneurship. From another study on this
topic, the researchers ascertained that the average level of public spending is about 26%
or higher and can hurt social entrepreneurial activities (Beland & Unel, 2019). As a
result, lower levels of public spending may discourage aspiring business owners from
engaging in social entrepreneurial activity hence lowering the US economy’s
entrepreneurial potential.

Transition

In summary, the first section of this doctoral study has described the foundation of
this study. Therefore, section one contains the background of the problem, the problem
statement, the purpose statement, the nature of the study, and the research and interview
questions, which support the qualitative multiple case study purpose, nature of the study,
and conceptual framework that guided the research process. In addition, the operational
definitions, assumptions, limitations, delimitations, and significance of the study are
detailed in the first section. The literature review is the last portion of the first section that
focuses on academic literature concerning decision making, strategies for smalls business
success and small business failure, small business success and failure, sustainability,

leadership, entrepreneurship, business barriers, and internal and external factors.



The second section includes the role of the researcher, participants, research
method and design, population and sampling, ethical research, data collection
instruments, data collection technique, data organization technique, data analysis
techniques, reliability and validity, transition, and summary. The third section entails
presenting the findings, applications for professional practice, implications for social
change, recommendations for action, recommendations for further research, and my

reflections and conclusion.

46



47
Section 2: The Project

The second section includes my role as a researcher and my responsibility to
conduct ethical research. Section Two also covers the strategies | used to collect,
organize, and analyze data. | conclude the section by identifying how I protected the
integrity of the study.

Purpose Statement

The purpose of this qualitative multiple case study was to identify the strategies
small beauty salon business owners use to maintain their business beyond 5 years of
beginning operations. The target population consists of approximately five small business
owners located in Georgia who have been in successful operation for more than 5 years.
Results of this study may influence positive social change by refining small business
capability and sustainability for individuals to improve the success rate of small
businesses within Georgia. The findings can also contribute to social change by
contributing to other small businesses’ sustainability with increased employment of new
workers, enabling their businesses to pay higher wages, and offer better benefits to their
employees. As a result of new businesses, people of the community can receive more
support from small businesses.

Role of the Researcher

My role as the researcher was being a research instrument to search, document,
analyze, interpret, and present findings from interviews and archived records to my
academic institution and beyond (see Geddis-Regan et al., 2021; Moser & Korstjens,

2018). I do not have any personal relationship with any of the participants for this study
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and have not been involved with any research on this topic in my professional career.
However, participant and researcher rapport is important in conducting quality research
(Hammersely, 2019). Following basic ethical principles and interviewing strategies, |
ensured comfort, trust, confidence, fairness, protection of participants’ well-being, and
supported their feeling of respect (Saunders et al., 2018), which may have encouraged
participants to disclose information, promoted trustworthiness, and reduced participant
bias.

| conducted semistructured, open-ended interviews. | developed a research
protocol that | followed with each of my participants (see Leedy & Ormrod, 2015). The
protocol identified my research question, my interview questions, and the actual
procedures to be followed as | conducted my interviews (Divya, 2020), which ensured
consistency, reliability, and validity in the findings. I also reviewed public documents and
company records and identified themes and strategies through data analysis (see Yin,
2018). I relied on reliability and validity tools such as member checking, bracketing,
triangulation, reflectivity, and transcript reviews to mitigate against bias (see Harper and
Cole, 2012). Additionally, to ensure high-quality research, | followed three principles.
First, | reviewed the literature to determine the significance of the study and how much of
this topic has been explored (see Fusch & Ness, 2015). Second, | selected a research
design that best answers research questions (Johnson et al., 2020). The third essential
component includes the researcher’s skills to collect data through different sources and

analyze the data objectively to produce reliable, valid, and transferable findings. The
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findings should be reported in a non-biased fashion to strengthen the overall confidence
and reliability of the information gathered (Rubin & Rubin, 2012).

| also had a role in safeguarding the interview data ensuring the participants
sensitive information remained non-disclosed and confidential. Ethical research also
requires the researcher to apply ethics to ensure that participant rights and safety always
observe in the research process (Chiumento et al., 2017). | obtained approval from the
Walden University Institutional Review Board (IRB), and | followed the Belmont Report
principles of respect of persons, beneficence, and justice. Further, | obtained consent
from the participants. Informed consent is a crucial part of the research process, and each
participant has a statutory right to be informed of the research purpose (Divya, 2020). |
informed all the participants of the study’s intention and the confidentiality guidelines to
protect any sensitive information (Roulston & Shelton, 2015). I received participant
documents to obtain their consent and protect their privacy rights. I also used numbers
and alphanumeric coding to mask the participants’ identities. | have also safeguarded all
data for this study and will destroy the data at the end of a 5-year period.

Participants

A purposeful sampling method allows a researcher to select participants who
contribute to data saturation through their knowledge and experience (Cleary et al.,
2014), which involves establishing eligibility criteria (Saunders et al., 2018). In this
study, | used the following eligibility criteria: (a) the salon must be in Georgia, (b) study
participants must be the owners of the small business, and (c) the small business must be

sustaining operations beyond 5 years. Five small beauty salon owners were selected from
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the Georgia Small Business Administration listing of companies. After | obtained
approval from the Walden University IRB, | contacted potential participants for their
consent via email and gave them the option to schedule a telephone or online meeting
(see Arsel, 2017; Leedy & Omrod, 2015). Due to the coronavirus pandemic, | could not
meet the participants in person. Communication was via video conference, email, Zoom,
or GoogleMeet virtual meetings (see Kornbluh, 2015). During the initial contact with
potential participants, | went over the study’s purpose to ensure the participants were
willing to share specific success strategies that helped them sustain their small business
beyond 5 years. The participants were also informed that participation in this study was
voluntary basis (see Kornbluh, 2015). Throughout the interview process, | ensured that
the participants remained comfortable with the interview process. This was accomplished
by being conscious of my delivery, tone, and interview context (Arsel, 2017).
Research Method and Design

Research Method

There are generally three methods that researchers rely on when doing research:
quantitative, qualitative, and mixed methods (Saunders et al., 2018). Qualitative research
allows a researcher to use semistructured, open-ended interviews and data from other
sources (Yin, 2018). Qualitative research involves linguistic codes and stories, spoken
communication, and transcribed scripts to comprehend organizational practices (Gephart,
2018). A researcher uses a qualitative method to answer questions and highlight
outcomes to rationalize how and why a conclusion was reached (Holtrop et al., 2018).

The researcher can evaluate the participants’ feelings and thoughts and define the
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meaning of aspects from people’s shared experiences. Qualitative research allowed me to
ask questions about how small salon owners achieved success and what strategies were
most effective in sustaining their business beyond 5 years of operation (see Leedy &
Ormrod, 2015).

The quantitative study includes an experimental examination of a phenomenon
from a statistical and measurable approach by analyzing numerical information provided
the primary relationships between observation and arithmetic illustration (Basias &
Pollalis, 2018). The quantitative research method is used as a statistical analysis of
numerical data and close-ended questions to study a phenomenon or to examine the
relationships between variables (Sandelowski, 2000). A quantitative researcher retrieves
numerical data with a homogenous questionnaire, controls variables, and the setting of
the study (Rutberg & Bouikidis., 2018). | did not use a quantitative method for the study
because | was not examining the relationship between variables or testing a hypothesis. |
also did not want to provide distinctive insights into the decision-making processes that
drive business owners’ success (see Barnham, 2015).

Furthermore, a mixed methodology to including qualitative, exploratory,
interpretive, and quantitative methods to study phenomena using statistical assessment
(Basias & Pollalis, 2018; Yin, 2018). Although the mixed method provides further
understanding (Creswell & Hirose, 2019), | did not use the mixed method for this study.
Mixed-methods research was not appropriate for my study because of the exclusion of a
quantitative analysis. The suitable method to address the open-ended research interview

questions is a qualitative study. The study required an understanding of the underlying
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small beauty salon businesses’ success aspects that have been used by other small
business owners across the United States to sustain success beyond 5 years of operation.
Research Design

Three types of research designs that depend upon the type of data needed;
phenomenological (collects lived experiences), an ethnographic study (collects data on
cultural issues), and case studies (incorporates data from various sources to explore
behavior; Renjith et al., 2021; Yin, 2018). A case study was suitable as it supports theory
justification and helps the researcher identify new concepts and explore issues and
situations. Case studies are appropriate when studying a specific phenomenon (Morgan et
al., 2016). A case study also supported the use of semistructured interviews for data
collection, allowing member checking to take place (Yin, 2018). A multiple case study
research design was ideal for this research since | interviewed five independent
participants from different salons to enable the collection of relevant data to assist me in
addressing my research question.

Population and Sampling

The study population consisted of five owners of small business salons from
Georgia small beauty salons that sustained their businesses beyond 5 years of operation.
Population sampling, random sampling, and convenience sampling are three methods of
choosing participants (Lu & Franklin, 2018). A sampling technique involves rigor to
guarantee minor fault and bias and improve representation (Tyrer & Heyman, 2016).
Population sampling as the “gold standard” with generalizability challenges essential to

narrow the targeted population using purposive sampling (Lu & Franklin, 2018).
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Population sampling encompasses (a) probabilistic sampling, which is identified as the
subjective decision of the investigator and (b) non-probability sampling, which involves
numerous categories: purposeful, convenience, snowballing, and quota (Berndt, 2020).
Purposeful sampling is the appropriate strategy a researcher applies in choosing qualified
participants to answer the research question (EIfil & Negida, 2017). | used purposive
sampling to choose five owner-managers from five organizations in Georgia to answer
the research questions. Snowball sampling involves using current respondents to identify
familiar future participants with difficulties recruiting respondents (Etikan et al., 2016),
which | did not need for this study. Additionally, quota sampling depends on selecting
participants with common attributes of the population without having prior knowledge of
an individual’s demography (Lamm & Lamm, 2019), which was not adequate for this
study.

Data saturation is when no new insight is contributed to the body of the research,
indicating that the researcher has reached the maximum informational redundancy (Alam,
2020). Data saturation demonstrates adequate data retrieval to explain the study and a
standard that meets a qualitative study’s ontological and epistemological groundwork
(Boddy, 2016). I reached saturation with a sample size of five participants. Member
checking and triangulation of data using interviews, field notes, and the organization’s
archived records helped with data saturation for this study. Member checking is
participants’ commitment to informally checking the research data to improve the

credibility of information (Lincoln & Guba, 1986). Triangulation involves various
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approaches to collecting manifold data through archival documents, publications by other
researchers, and theories to reach data saturation (Candela, 2019; Moon, 2019).
Ethical Research

Researchers must adhere to ethical standards for the public to support and believe
in the research. Ethics are involved in planning, designing, requesting access to
organizations and participants, and data collection, analysis, management, and reporting
findings (David-Chavez & Gavin, 2018). Ethical research requires the researcher to
ensure that participant rights and safety are consistently observed in the research process
(Chiumento et al., 2017; Sharma, 2021). Therefore, my obligation as the researcher was
to help protect participants’ human rights and dignity by following the guidelines from
the Belmont Report (see Mufioz Terron, 2021). | obtained approval from the Walden
University IRB to allow the research to be conducted (approval no. 07-15-22-0676791).
Researchers must also send consent information with (a) the aim and nature of the study,
(b) duration, (c) declaration of voluntary participation, (d) how to ensure data storage and
the length of data storage, and (e) privacy (Manti & Licari, 2018). | obtained consent
from the participants (see Divya, 2020); I informed all the participants of the study’s
intention and the confidentiality guidelines to protect information. At the beginning of
my interview with each participant, I informed the participants that participating in the
study is strictly voluntary (see Fisher et al., 2018), and there was no offer of incentives. I
also respected participants’ autonomy by considering choices made during the interview

about respect for the person (see Dankar et al., 2019). Finally, I used alphanumeric
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numbers to mark the participant’s identity (see Yin, 2018), and the documents are
safeguarded and then destroyed at the end of 5 years as required by the Walden IRB.
Data Collection Instruments

Data collection has numerous approaches, such as telephone, virtual, and face-to-
face interviews (Young et al., 2018). A face-to-face interview allows a researcher to gain
insight into the participant’s physical body expression when addressing research
questions (DeJonckheere & Vaughn, 2019). The primary data collection was from the
semistructured and open-ended questions with five participants. Semistructured
interviews’ enable a researcher to use many open-ended questions and probe answers,
elaborate, or develop more answers (Saunders et al., 2018). The secondary data collection
came from documentation from the business owners themselves (see Saunders et al.,
2018).

The interviews were conducted in intervals of 20-30 minutes. | recorded the
interview audio using my mobile phone to ensure that the responses were accurate (see
Baldissone et al., 2019). Each participant’s recorded transcription was noted in a secure
notebook to ensure that the data was easy to analyze (see Saunders et al., 2018). Before
any subsequent interviews, | confirmed any data collected in the previous interview by
enquiring from the specific participant through member checking over the validity and
clarity of the data recorded for accuracy and consistency.

To ensure the accuracy of the information the participant provided, | conducted a
follow-up interview with the participant through member checking to make any relevant

changes. To enhance reliability and validity, member checking encompasses a variety of
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actions involving the validation of interview transcript through an uninterrupted read-
through and approval by the participants to mitigate bias (Birt et al., 2016). Member
checking is when a researcher presents data to the participant to review for correctness
(Candela, 2019). A few days after conducting the interview, I returned the interview
transcript summary to participants for verification of data interpretation to confirm the
accuracy of information to enhance the credibility and validity of the data.

| used methodological triangulation, which involves using my field notes,
organizational documents, and my reflective journal for an in-depth understanding of the
topic to identify themes and strategies. Four categories of triangulation include data,
investigator, theoretical, and methodological triangulation, which a researcher can
implement to view research questions from various data sources and viewpoints (Denzin,
1978; Patton, 1999). Methodological triangulation uses numerous approaches, such as
field notes, observation, and interviews, to collect comprehensive and relevant data
(Abdalla et al., 2018; Fusch et al., 2018).

Data Collection Technique

The data collection techniques are based on the interviews, including phone
recordings, archived records, virtual recordings, text messages, and emails. The interview
method used semistructured and open-ended interviews that allowed the collection of the
most appropriate data (Yin, 2018). During the interviews, | used member checking by
asking questions to ensure they understood my questions and their answers. | fully

understood the strategies they used to stay in business beyond 5 years (Saunders et al.,
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2018). I reviewed all data collected for accuracy and organized the data in my record-
keeping system for audit and retrieval purposes.

The interview method is preferred in qualitative research because it provides
semistructured, open-ended choices with first-hand information from the participants.
According to Badu et al. (2019), semistructured interviews enable the participants to
respond appropriately to the questions and allow the researcher to clarify any data
defaults through member checking. Interviews are sometimes associated with emotional
strain and bias, especially if the participant feels pressured or overwhelmed (Brenman &
Milne, 2021). | professionally conducted the interviews following the steps outlined in
my research protocol to reduce any emotional strain or bias during interviews.

| served each participant with an informed consent form containing the study’s
details to create trust and prepare them for the study. The participants were ready to
answer the interview questions, and I confirmed with each participant via phone call and
emailed the most suitable date and time for the interview (Yin, 2018). After clarifying the
convenience factor, | created a schedule that I sent to each participant and received back
from them with a time and place to conveniently hold the interviews (Saunders et al.,
2018). The communication helped ensure that | created the necessary trust and comfort
with all participants.

I conducted the virtual meetings in a confidential place that ensured trust and
improved my relationship with the participants. All interviews took place on the
computer through Microsoft +teams or GoogleMeet. The meetings took place in private

settings with just the researcher and the participant present. The meetings were recorded
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as they took place, and the document was printed in a word file for data analysis with
Atlas ti software. Chiumento et al. (2017) noted that it is essential that the researcher
conducts the interviews in places that the participants deem fit and secure when giving
their personal, sensitive data. According to Leedy and Ormrod (2015), a sense of trust
and comfort enables the participants to share their experiences fully without fear. Having
a good relationship allowed the participants to gain trust and confidence in the researcher,
which is crucial for a complete collection of data.

Triangulation was the tool used to ensure the validity of the data collected.
Triangulation refers to using more than one data source to answer my research question
(Saunders et al., 2018). My data sources included my interview data and company or
organizational documents from my participants (Yin, 2018). Triangulation has always
been viewed as a qualitative research strategy to test validity through the converging of
information from different sources.

| used an Evernote recording pen to take notes and capture interview audio for
data coding, Atlas ti for transcription, coding, and thematic analysis. Van Wyk et al.
(2020) found that the management of research data offers accessible admittance to data
and involves (a) saving data, (b) adding metadata, (c) backing up data files, (d) securing
data, and giving access to co-researchers. Effective data management and organization
and their analysis are requirements for writing research reports and distribution of study
(Maher et al., 2018). | used data storage management software, such as EndNote, Atlas ti,

and Zotero, to save and manage data for easy access.
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Data Organization Technique

Data organization is an essential stage of the research process. | collected and
reviewed data through qualitative analysis to create my themes and strategies (Yin,
2018). The responses from the interviews were coded (in an alphanumeric fashion (P1,
P2, etc.) and the coding process involved using themes to enable the conceptualization of
my framework (Saunders et al., 2018). | also used the cloud to store all the audio
recordings and messages under my username and password, protected for confidentiality.
The process of coding and cloud computing in case studies works more manageable with
the current technological advancements that allow people to store, share, and organize
data effectively.

Similarly, | scanned the hand-written copy of the data collected and saved it with
interview data to dropbox cloud storage locations. The final copy of the interview
questions and answers from the participants was made, saved on a Flash disk, backed up
in a dropbox cloud storage location, and a storage area was organized to help keep data
accessible to retrieve (Saunders et al., 2018). Triangulation was essential to ensure data
validity reflected small-scale businesses’ structures over the past years, providing that all
the coded information and those stored in audio are arranged in the most accessible
manner (Yin, 2018). All data was secured and protected in my home safe for 5 years. The
data will be destroyed by shredding and permanently deleting all data files.

Data Analysis
After | collected primary data from participants through semistructured

interviews, the data analysis follows to understand the information collected,
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transcription data, and the interpretation of findings proceeds. Lester et al. (2020)
described the thematic analysis as the presentation of codes, elaboration of groups, and
finally, the construction of themes. Kiger and Varpio (2020) proposed six conventional
frameworks for conducting a thematic analysis of data: acquainting self with the data,
producing preliminary codes, seeking themes, revising themes, describing and identifying
themes, and generating reports. In analyzing qualitative interview data, a researcher can
use a computer-assisted instrument known as Atlas ti software, a data analysis program to
analyze the recorded interview data. | also analyzed the primary interview data using
Atlas ti to transcribe, form codes, and themes from the interview transcripts.

After gathering data, | reviewed and coded the data part of my data analysis.
According to Yin (2018), the five steps comprise data compilation, disassembling data,
interpreting the data meaning, and concluding the data. During coding, | repeatedly
referred to the participant’s questions to confirm data accuracy and to find any
misinformation, which will help ensure data validity (Almalki, 2016). In qualitative
research, validity was addressed to provide the “appropriateness” of the tools, processes,
and data.

Triangulation is one of the crucial data analysis techniques | used to compare the
data collected with the available literature and identify the strategies to keep small beauty
salons sustained for beyond 5 years of operation. Saunders et al. (2018) posited that
thematic analysis combines connected data drawn from various transcripts and notes and
classifies key themes or patterns from multiple sources of data and documentation.

During the coding process, which Williams and Moser (2019) determined plays a vital
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role in classifying data to identify themes, they also indicated that the coding process
must be defined, be rigorous, and constantly applied to corresponding validity and
reliability concerns in qualitative research. | integrated my field notes, interview
transcript data, archival data from the organization, conceptual framework, and literature
about the phenomenon to identify my themes and strategies.

After coding, | identified several key themes related to my research questions and
the conceptual framework and incorporated them to analyze study’s findings. The
research question is the focus of the study, and it impacts the selection of various
elements of research, particularly data analysis and finding results (Saunders et al., 2018).
As Almalki (2016) described, I used critical themes identified during the coding process
relevant to the research question and the conceptual framework for my study’s
interpretation of findings.

Reliability and Validity
Reliability

Data is reliable if it is complete and accurate, free from bias and material errors
related to misinterpretation, errors in records, and errors in reading the transcripts.
Mohajan (2017) found that reliability indicates how study data can be reliable and how
well data measurement tools prevent errors. According to Chiumento et al. (2017), a
research procedure should be used for each interview to ensure data consistency, which is
crucial when undertaking any study. | kept the accuracy and completeness measures

across the whole process of the research since reliability represents faithfulness,
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confirmability, consistency, verifiability, and understandability of the research and
analyzed data.
Validity

Validity helps the researcher mange the significant variables related to research
designs, instruments, and collection and refers to how accurately a method measures what
it intends to measure. To achieve validity, a researcher evaluated the credibility,
reliability, and efficacy of the tools used to conduct a study (Mohajan, 2017). Data
validity occurred from triangulation, member checking, and data confirmation (Saunders
et al., 2018). The participants were encouraged and allowed to check the validity of their
transcript after data analysis, and | equally compared findings and results based on
responses given by the participants.
Dependability

Dependability is essential to analytical data procedures and potentially establishes
a consistent and reliable research technique for documenting the research findings.
Dependability is the essential characteristic of qualitative research because it
demonstrates data stability or the possibility of replicated data (Saunders et al., 2018).
The process of dependability makes it easy for me as a researcher to take and make the
right decisions during data analysis (Tobi & Kampen, 2018). Additionally, to evaluate,
interpret, and give proper recommendations for the small beauty salon businesses, |
applied dependability in the analysis and verification of responses from participants.

Dependability allowed researchers to authenticate findings with the raw data

gathered, proving whether the assessed data align with the findings from past studies
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done by other scholars. Authenticating results ensures that all research contents are
included during analytical data procedures and that nothing is missed (Hays, 2021). To
ensure dependability, | followed the recommendations to conduct an audit trail to
determine if these findings are in alignment with previous research (Houghton et al.,
2013). This approach allowed me and others to repeat the study, so the results are
appropriately compared with one another.
Credibility

Internal validity or credibility refers to the confidence of the data that the results
are believable. Internal validity or credibility rests on the assumption that data saturation
has occurred, resulting in accurate, complete, consistent, and rich data achieved through
member checking and triangulation (Fusch & Ness, 2015; Houghton et al., 2013).
Triangulation uses multiple methods or data sources in qualitative research to develop a
comprehensive understanding of phenomena (Patton, 2015). Triangulation has been
viewed as a qualitative research strategy to test validity through the convergence of
information from different sources, which is why | used two sources of data (a review of
company documents and my interview data) to achieve triangulation to establish the
credibility of my study.
Transferability

The concept of transferability allowed the methods and steps followed in my
research study to be used and applied in other studies. As a researcher, | achieved
transferability by working on my research context in comparison with assumptions from

different fields related to my research area (Fusch & Ness, 2015). The practice of
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transferability during the research gave me room for making a general judgment on
various sensible contexts of the research (Patton, 2015). Additionally, I applied
triangulation to improve the transferability and validity of the research and the methods
used in my research to assist other researchers in deciding if these methods should be
used in their studies on a similar topic.

Understanding aspects of research entails examining the key variables involved in
a research study. Among these are the sample population used in collecting data and the
study’s methods (Blaikie, 2018). | used the research methods approved for my study to
gather information and compare the outcomes with the outcome of other research studies
in the identifying of my themes and strategies as suggested by Saunders et al. (2018).
Transferability or generalization is established by providing readers with evidence that
the research study’s findings applied to other contexts, situations, times, and populations
(Hays & McKibben, 2021).
Confirmability

Confirmability refers to the extent to which other individuals can confirm the
research and the findings have been derived from the data. The concept of confirmability
has been practiced mostly through reviewing the interview auditing trails and reflexivity
techniques to conclude whether the recommendations made by the researcher are logical
and make sense (Moser & Korstjens, 2018). Also, the reflective technique equally assists
the researcher when looking at the background and essence of his research (Houghton et

al., 2013). I applied the reflective aspect of confirmability in choosing the research
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methodology, analyzing the data, and presenting of the results through a triangular
approach to determine the accuracy of the data and my findings from the study.
Data Saturation

Data saturation applies when no new qualitative information is forthcoming from
the participants. During data saturation, most research studies produce initially confirmed
data by other researchers (Guest et al., 2020). During the interviews, | revealed all
essential information forthcoming from the participants through member checking until
there was no new information on codes, themes, and forthcoming strategies (Fusch &
Ness, 2015). Furthermore, | used triangulation to exhaust all the essential information in
my case study before ensuring that | had achieved data saturation.

Transition and Summary

In this section, | explored the actual study process. Sim et al. (2018) figured how
qualitative multiple case studies would be used to collect the desired data for the research
by exploring various successful business strategies. The key elements include research
methods, the research design, my role as researcher, data collection techniques, data
analysis, reliability, and credibility are the multiple elements employed in qualitative
research (Yin, 2018). Section three includes a review of the research findings of the case
study, how practical are the conclusions and findings, my personal reflections on my
study, identification of social change implications, possible action recommendations, and

any recommendation for future research.
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Section 3: Application to Professional Practice and Implications for Change
Introduction

The purpose of this study was to identify the strategies small beauty salon
business owners use to maintain their business beyond 5 years of beginning operations,
which the research question directly addressed. The target population comprises
approximately five small business owners in Georgia who have been in successful
operation for more than 5 years. My data sources consisted of interviews and information
from company websites that related to the strategies that they used to attract new
customers and to keep existing customers. | assumed data saturation occurred when there
was no longer any fresh or new information from the participants. Three themes emerged
from my data analysis: (a) offering incentives to loyal consumers, (b) actively promoting
the business, and (c) providing excellent service to keep existing clientele.

Presentation of the Findings

This section covers the findings related to the three themes: (a) offering incentives
to loyal consumers, (b) actively promoting the business, and (c) providing excellent
service to keep existing clientele. The findings are connected to the conceptual
framework as well as the literature from the literature review.
Theme 1: Offering Incentives to Loyal Consumers
Strategy 1: Gifts and Discounts

The findings of this study indicated that business owners used a reward system by
offering incentives to thank their loyal customers. One of the methods that helped

businesses keep their clients for longer than 5 years was gifts and discounts to keep their
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customers happy. It is important to keep existing customers coming back on a regular
basis. Participant 1 encouraged offering clients discounts for their birthdays and other
special occasions. Participant 2 recommended taking advantage of gifts and bonuses as
an alternative to relying only on money:

If a customer is a repeat one, the best way to keep them from leaving is to thank

them for their loyalty. Successfully maintaining a small beauty shop open for

more than 5 years may be aided by giving out gift cards at random, advertising

freebies like shampoo for referring new customers, and other similar tactics. A

tiny beauty business might thrive by rewarding loyal clients with incentives.
Participant 3 advised having a lottery pull for first and second place winners. Those who
were pulled will receive a discount on their service. Participant 4 stressed the importance
of developing personal connections with each customer. They offered a punch card for
discounts and incentives: “When the clients reach so many punches, the client will
receive a discount on their service.”
Strategy 2: Incentives and Freebies

All participants used incentives or freebies to keep their clients returning as repeat
customers. Incentives and freebies are different than gifts and discounts because they are
usually connected with the services being offered by the small business salon owners
offering additional value-added services that customers appreciate. Participant 1
mentioned giving clients free products to maintain their hair until their next appointment.
Participant 2 stressed providing free service like a free shampoo given randomly to

clients. Participant 3 offered free color or trims to regular clients if needed. Participant 4
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gave free shampoo to regular clients if the client brought a new customer. Participant 5
stated their beauty salon’s incentives and freebies are often announced on social media as
well as other comparable channels, but that on every occasion, they throw in a few more.
If a client came in for a wash and set, makeup, and brow waxing but also needed their
lashes removed or replaced, this would be done at no extra charge.
Connecting Offering Incentives to the Conceptual Framework of Contingency Theory
Contingency theory has been used to discuss expanding business, developing
successful business leaders, and increasing organizational chances of survival and
success. Small business owners work to intentionally shape their behaviors to achieve
their goals (Goldsby et al., 2021). These goals primarily focus on expanding their
business, developing successful business leaders, and increasing their company’s chances
for survival and success (Manz, 1986). Due to the varied nature of characters and
personalities, small business managers can apply the theory to ensure that there is a
harmonious and peaceful co-existence between employees (Mevo, 2019). Most
successful business salons managers have a way to deal with each employee and with
their customers (Perry et al., 2018). The more quality of the service the employees offer
to the customers in the form of gifts, discounts, incentives, and freebies, the higher
probability that the customers will buy more and come back more often; therefore, the
more likely a business will sustain its operations beyond 5 years. All five business leaders
confirmed the effectiveness of both Theme 1 strategies, such as the reward system to
thank their loyal customers and the use of incentives or freebies to keep their clients

returning.



69

Connecting Offering Incentives to the Literature Review

The sustainability of small businesses relies on creativeness, the use of innovative
thinking, and catching up with current trends. Innovation is critical in training and helps
develop sustainable business operations by exploring new ideas (Mas-Tur et al., 2020).
Small business owners can generate innovative ideas on how to offer incentives that will
help expand and maintain their current customers (Aminova & Marchi, 2021). Innovation
escalates the chances of businesses reacting to changes in pursuit of new opportunities or
new ways of thanking their customers in the offerings of gifts and discounts, leading to
the sustainability of businesses. Improving entrepreneurial sustainability is important for
business startups to consider creativity and business management competencies rather
than pursue business security or have a technology-oriented attitude (Lee & Kin, 2019).
Entrepreneurial sustainability involves small business owners’ value, beliefs, vision,
resolution to solve problems, and desire to achieve goals and make a profit while being
thankful for their loyal customers, which is shown through incentives or freebies to keep
their clients returning.
Theme 2: Actively Promoting the Business
Strategy 1: Marketing and Advertising

Marketing through social media, local paid media, signage, and community
involvement are effective marketing and advertising (Ramasobana et al., 2017). The
findings indicated that business owners implemented different marketing tools to bring in
new customers and keep existing clients up to date. Participant 1 argued that meticulous

planning for effective marketing and advertising strategies is essential to the business’s
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survival. Participant 2 said that getting out into the community and talking to people,
using any system like reminding clients of their appointments. Participant 2 also helped
customers create deals by running promotions on several of their offerings. Participants 3,
4, and 5 stated word-of-mouth promotion was the most effective marketing and
advertising in interactions among members of the community. Participant 3 used flyers,
yellow pages, business calendars and pens, and magnets with the business name and logo
to market the business. Participant 4’s success may be primarily attributed to their
inclination to treat one customer as though they were 15 customers. Their success as a
beauty salon owner may also be attributed to the staff’s ability to connect with every
customer. Participant 5 used social media for ads to market the business online.
Strategy 2: Commitment to the Business

The findings of this study indicate that business owners should use more than one
strategy to commitment to their business and always work to sustain their business or
increase business growth. Commitment to the business includes the passion, vision,
mission, and compelling reasons that a small business owner strives to do everything in
their power to achieve success. One strategy that Participant 1 indicated was important
was to “stick with your strategy that works best for you and never give up.” Participant 1
said that this was true for their passion for this business, their vision and mission, and all
the other reasons that were important to them as a person. Participant 2 stated, “a good
leader is to lead by example. Always have a mindset that you are here to provide the best
service to all present and future clients.” Participant 3 found that it helped that their

beauty salon staff work extra and odd hours over the holidays. They stated that nobody at
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the salon used additional tactics, but this was especially important: “A small beauty salon
may be profitable if the owner is prepared for the inevitable lock-in periods of slow
business by setting aside funds to ensure staff salaries are met despite unpredictable
circumstances of low customer attendance.” Participant 3 agreed that helping oneself
leads to greater customer service. Participant 3 also found that monitoring competitors’
websites to learn about their prices and offerings was effective. They claimed that their
staff had access to the data gathered at the seminars and hair shows they had attended:

A hair salon’s ability to inform its clientele of the latest developments in hair care

and to quash any myths that may have originated is crucial. Maintaining a little

beauty parlor for five years requires a strong will and determination.
Participant 4 benefited from the decision-making process in staying in the firm.
Participant 5 was willing to accommodate when things are a little more difficult for the
client and “communication with clients will let them know you are there for them.”
According to the participants, using the easy times is the greatest method of preparing for
the hard times.
Connecting Actively Promoting the Business to the Conceptual Framework of
Contingency Theory

The conceptual framework aligned with this study by providing insights and
identifying strategies to help small businesses remain sustainable beyond 5 years.
Contingency theory can be relied on in determining the performance of different
situations in the business consisting of a situational analysis (Mevo, 2019). Small

business should have strategies that make them well prepared to deal with emergencies
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that otherwise, if not dealt with, may fail to sustain operations beyond 5 years (Turner &
Endres, 2017). In contingency theory, there is no particular way to promote a business; it
all depends on the situation with a specific company. All five business leaders confirmed
the effectiveness of both Theme 2 strategies, such as the importance of marketing and
advertising strategy by word of mouth for promoting the company to their customers and
the commitment to business by all employees will support the importance of actively
promoting the business.
Connecting Actively Promoting the Business to the Literature Review

Motivation as a business strategy helps to ensure all the parties involved are
satisfied first and can carry out their roles effectively to attain the business goals. The
beauty salon owners attributed their motivation to an excellent drive for their thriving
business. They attributed it to three main factors: profits, employee compensation, and
positive customer feedback (see Turner & Endres, 2017). The salon owners listed profits
as their top source of motivation for the business; hence, their hard work to attract the
right target audience and set a good pricing strategy to ensure both the customer and
owner are satisfied at the end of the day (see Mevo, 2019). Most of the owners also
attributed their passion for the beauty salon business to be a factor that has seen them do
well in the business for years (see Muralidharan & Pathak, 2018). Having a realistic
vision and mission was also attributed to the passion for being able to see their vision
become a reality (see Lythreatis et al., 2019). Therefore, setting a good vision or mission
strategy can grow one’s passion for the business and help them steer the business in the

right direction to be successful and promote their businesses beyond 5 years.
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Theme 3: Providing Excellent Service to Keep Existing Clients
Strategy 1: Fostering a Long-Term Relationship
A beauty shop may survive for more than 5 years if they foster long-term
relationships with their customers by providing excellent services that their customers’
wants and needs. The findings indicated that all participants implemented an appropriate
long-term customer relationship strategy to improve their client relationships. Comments
on this theme and strategy included the following suggestions by participants.
Participant 1 said that “customer service to me is one big issue and is an essential
issue of running a business because, with excellent customer service, they will always
come back. You will always get new customers in.” Participant 2 expressed a good
attitude of knowing how to deal with the public and handling each customer as fragile as
a piece of glass: “That way, you’ll keep that customer coming back.” Participant 3 stated
that
being an active listener regarding my clients and their needs is very important to
keeping existing clients. Always give the client your undivided attention; when |
say undivided attention, that means not being on the phone. I like to educate my
clients about their hair, eliminating gossip in the salon because your clients leave
when you are a stylist who gossips a lot.
Participant 4 stated that she “believes in customer service very, very strongly. | also take
on the mentality that | will talk to and interact with everyone that comes in here. | am
huge on treating people with respect and dignity.” Participant 5 said that cultivating great

relationships with clients, staying up to date with them, and ensuring they can do the
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same by continuing to develop those ties. Word-of-mouth promotion was also a critical
strategy that would aid in spreading awareness of the company. Participant 5°s firm has
been successful for more than 5 years because of their professionalism and high quality
of service to consumers. According to them, professionalism is spoken about only
sometimes in this area, especially in the beauty industry. Investing in customer
relationships is integral to remaining in business (Naneetha & Bhaskar, 2018).
Strategy 2: Avoiding Mistakes through the Acquisition of Knowledge

The findings of this study indicated that all participants used a financial strategy
and system, and most of the participants self-financed their businesses. In the process of
doing this, they all indicated that avoiding mistakes that could cost them their business.
Lessons from their mistakes, reflecting on their mistakes and successes, and the
acquisition of new knowledge helped them to maintain and be successful in their business
ventures.

Participant 1 stated “I put back some money and kept money in my savings for
hard times to avoid the problem of having cash flow problems.” Participant 2 said,

the first thing 1 would tell anybody, if you are starting a business, is that your first

three years will be your most challenging ones. Once you make it to, I’ll say, 7

years, you will get over the hump. You will have little money to spend as you

need within your first 5 years. So, within your first 5 years, you must keep your

cost low; once you keep your cost low and see the revenue starts to come in, what

you do is you save the revenue and build up your business capital. So, when

something comes up, you’ll have the capital to fix the product.



75

Participant 3 started reinventing their business, focusing on their net profit and not so
much on the gross revenue helped to create a new competitive advantage:
When | say reinventing my business, | took anything I learned from different
workshops or hair shows, so | took it back to the salon and shared it with the
people who worked there. Again, you need to share your knowledge, and you
can’t keep it all to yourself. And | also started attending professional workshops
annually for the same thing.
Participant 4 believed that they could manage the beauty salon finances without outside
help was a critical error. In the last two years, they’d learned a strategy that would allow
them to open and run the beauty salon without using any of their funds. They learned
everything they needed to know to create a sustainable business plan and carry it out.
Fostering long-term relationships with clients and learning new materials will help your
business to become succeed beyond 5 years.
Connecting Providing Excellent Service to Keep Existing Clients to the Conceptual
Framework of Contingency Theory
The conceptual framework aligned with this study by providing insights and
identifying strategies to help small businesses remain sustainable beyond five years.
Turner and Endres (2017) found that small businesses should have strategies that help
them provide excellent services to keep existing clients and to make them well-prepared
to deal with emergencies that otherwise, if not dealt with, may fail to sustain operations

beyond five years. According to Uslu (2019), contingency theory provides a picture or
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visual display of how ideas in a study relate to one another. In contingency theory, there
IS no way to promote a business; it all depends on the situation with a specific company.

Contingency theory is a critical theory that can be relied on by small business
startups. Contingency theory can be relied upon in determining the performance of
different situations in the business consisting of a situational analysis (Mevo, 2019). A
key strategy that can offer a business insight into assessing the performance of other
resources, such as human resources, to return profits (Shala et al., 2021). All five
business leaders confirmed the effectiveness of both Theme Three strategies, such as the
importance of providing excellent services by “word of mouth” for promoting the
company to its customers is one of the primary ways for small business salon owners to
keep existing clients and to avoiding mistakes through the acquisition of knowledge.
Connecting Providing Excellent Service to Keep Existing Clientele to the Review of the
Literature

Education and training are great strategies in the beauty salon business to ensure
the business provides excellent services and remains operational beyond 5 years. More
customer turnout also directly translates into larger profits margins (Truong et al., 2020).
To stay afloat in the beauty business, one needs to learn continuously to remain
innovative and creative to keep customers satisfied and attract even more customers
(Lukose, 2018). Online is a vital source of knowledge within the beauty industry; hence
some business owners have come up with ways to remain connected with the latest
technologies and to keep up with the latest trends as a way of enhancing their education

and training.
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Business owners also attribute education and training as a great way to educate
themselves and their employees on how other professionals provide excellent services
and the vast beauty industry trends. Attending beauty seminars and symposiums is one
great way salon business owners can remain operational beyond five years (Felin et al.,
2019). Through learning new ways in beauty fashion, businesses can also exchange ideas
with other stakeholders in the industry (Lukose, 2018). Education and training play a key
role in the beauty salon business, and getting the right education translates into business
success.

Application of Professional Practice

The findings and recommendations of this study could provide small beauty salon
business owners with successful strategies to establish their relationships with clients,
new markets and offer discounts or incentives while growing their businesses. Small
beauty salon business owners may find the results of this study will enable them to
sustain their business beyond five years. Increases in clients may increase stability and
sustainability within the beauty industry. Small business owners may find the themes of
(a) offering incentives to loyal consumers, (b) actively promoting the business, and (c)
providing excellent service to keep existing clientele as valuable tools to help sustain
their businesses. The results of this qualitative multiple-case study may help
entrepreneurs identify strategies also to reduce burnout in the initial three years in
business. Small business salon owners are solely responsible for their success, failure,
and burnout experience; however, this study could help those owners who provide a

product or service develop and become effective self-leaders professionally. This study
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may challenge small business owners to seek entrepreneurial education, learn project
management competencies, find or become a mentor, become more involved in their
communities, and strategically plan to lessen the burden of doing business. All
participants contributed valuable information that could help novice entrepreneurs
prepare and effectively execute strategic business practices. Strategic planning, positive
thinking, professional development, and involving others are also essential strategies for
entrepreneurs. Entrepreneurs may find relief using these strategies when battling burnout.
Simple strategies like prioritizing self-care, taking mental breaks, thinking positively,
scheduling time off to rest, and asking for help from family and friends may seem trivial
but effectively reduce burnout. The World Health Organization (2019) stated that burnout
is chronic workplace stress. Some small business salon owners experience burnout in an
attempt to overcome business challenges.
Implication for Social Change

Small business owners remain essential for local competitiveness and productivity
(Ludmila et al., 2017). The implication for positive social change includes providing a
better quality of life to the local community, increasing jobs, and improving citizens’
welfare. Increased profits may also allow small business owners to offer discounts,
incentives, and services to their community. Small beauty salon owners with increased
profits may be more involved in community-based charitable organizations. The
implications for social change include a positive impact on small business owners as
entrepreneurs and their local communities through the increase of sustainable businesses

and other entrepreneurial activities. Business sustainability could lower unemployment
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and increase local tax revenues to benefit citizens. The strategies identified in this study
could help entrepreneurs reduce burnout and become self-leading to effectively execute
business activities with the appropriate behavioral and cognitive strategies to achieve
their goals. Entrepreneurs that use effective strategies may increase their effectiveness at
managing resources and self-management. The mismanagement of resources can cause
burnout (Atma et al., 2021). The sharing of my study may help entrepreneurs understand
the potential impact on their businesses and local communities if strategies to reduce
burnout are not a priority.
Recommendations for Action

Beauty salons should be considerate of their clients. Mario Batmanghelidjh, a
world-renowned hairdresser, says he can differentiate himself by paying close attention to
his clients’ needs. A beauty salon can maintain strong customer relationships.
Implementing the strategies presented in this study can help entrepreneurs identify the
gaps from where they are to where they need to achieve their desired business goals.
Entrepreneurs should prepare themselves to face and endure challenges because of the
complexities of doing business (Torres et al., 2017). My first recommendation is for
entrepreneurs to pursue a business endeavor or career path they love. People start
businesses for different reasons, but passion may compel entrepreneurs to work through
challenges, including burnout, because the business may mean more to them than money.
My second recommendation is for entrepreneurs to develop a strategic business plan for
their endeavors and professional growth and development. Self-employed entrepreneurs

should understand that their business endeavor is as strong as they are, and any
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weaknesses they may have, the business may also have. Small business owners should
plan for the business, themselves, and their employees. Small business owners, as
entrepreneurs, should understand their role in an existing organization and plan to grow
accordingly. My final recommendation is for entrepreneurs to become self-leaders. Self-
leadership skills may help entrepreneurs organize their responsibilities, reach
sustainability, and reduce burnout by leading themselves to implement the appropriate
behavioral and cognitive strategies to succeed. Other recommendations were mentioned
by my participants that also deserve some attention under recommendations for action.
Recommendations for action were also made for small beauty salon owners to develop as
many personal connections as they can with their clients. The next recommended action
for small beauty salon business owners is to continue building relationships. By
activating your community, your business will survive for over 5 years. The last
recommended action is for beauty salon business owners to offer creative discounts or
incentives to their clients.
Recommendation for Further Research

The purpose of this study is to identify the strategies small beauty salon business
owners use to maintain their business beyond five years of beginning operations. Further
research is crucial as it shows that small businesses are vital to the US economy. Small
business owners are responsible for creating over half of all new jobs in the country,
according to the Small Business Administration (SBA, 2018). The findings from this
study indicated the necessity for further exploration of strategies used by small beauty

salon owners to maintain their business beyond 5 years of beginning operations. |
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recommend that researchers conduct further research to address the study’s limitations. |
relied on the knowledge and interpretations of five small salon business owners in
Georgia for the credibility of the interview data. Therefore, a larger sample should be
considered in a different geographical region, especially since the study’s conclusive
findings might not transfer to other geographic regions or business cases.

Researchers may consider conducting a quantitative or mixed-method research
study to explore strategies small salon business owners use to remain in business longer
than 5 years. Researchers should test the significance of the relationships among various
variables, such as community involvement, growth rate, capital availability, business
longevity, and market variations. Researchers could also couple a quantitative
correlational study with a qualitative method to cross check and triangulate statistically
analyzed numeric data with interview data collected from participants using open-ended
questioning. A quantitative or mixed-method study regarding small salon business
owners maintaining their business beyond 5 years of beginning operations would result in
findings that may generalize to a larger population.

Reflections

My experience at Walden University as a doctoral student has allowed me to gain
knowledge regarding small beauty salon owners’ strategies to maintain their business
beyond 5 years of beginning operations. The leading factor that motivated me for this
study was my interest in learning why most small salons appear to be thriving but end up
failing within the first 1-4 years after opening. Many of my relatives were small salon

owners for less than 4 years, pushing me through my educational journey.
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As | reflect on the background, biases, challenges, and benefits of this doctoral
study, my initial thoughts before conducting the research were small salon business
owners close because of poor customer service, marketing, and capital. Conducting this
study expanded my comprehension and knowledge of the strategies used by small
business owners to maintain their business beyond 5 years. | faced the challenge of
obtaining a full commitment from participants because they needed to be more open
about sharing private information with strangers, may not entirely know what to expect
from the participants, and locate sources aligned with my study. Researching sources
necessary to complete my study was also a challenge. However, through research, |
learned that most small salon businesses close because of a lack of growth strategies,
interpersonal skills, communication, professional relationship with clients, and marketing
strategies. Although challenging and time consuming, the doctoral study process has been
highly gratifying. The process was full of emotions, engaging, and exciting. | learned the
value of patience because of this process. | enjoyed building relationships with
colleagues, my mentor, and professors and becoming a scholarly writer. | learned to
maximize my time and research deeper into topics | may need help understanding. |
learned throughout my study to be persistent, and change is unavoidable.

I had the rewarding experience interviewing five small business salon owners in
Georgia and building relationships with successful business owners. The participants in
this study provided the vital information needed to answer the research question. After
building relationships with the participants, they were happy to help me in my journey. |

am forever grateful for their contribution to this study. Although challenging, | am
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inspired to launch a small business beauty supply store or start a consulting firm after
graduation because of completing this study.
Conclusion

The purpose of this study was to identify the strategies small beauty salon
business owners use to maintain their business beyond 5 years of beginning operations.
The target population consisted of five small business owners located in Georgia who
have been in successful operation for more than 5 years. The participants in this research
were the owners of five different businesses in the beauty industry who have found
sustainable methods of running their business. This research gathered information via
virtual interviews, website, newspaper articles, and social media.

As the researcher for this study, it appears to me that the data indicates that
contingency theory closely aligns with each of the three themes. During data analysis
using Yin’s (2018) five-step process of compiling, disassembling, reassembling,
interpreting, and concluding the data, three major themes emerged (a) offering incentives
to loyal consumers, (b) actively promoting the business, and (c) providing excellent
service to keep existing clientele. The findings indicated that implementing strategies to
maintain business growth, build relationships with customers and community, offer
discount and incentive, secure capital, and engage in effective marketing are essential for
small salon business owners to maintain their business beyond 5 years. New and existing
small business salon owners might implement the recommendation from this study to

maintain their business successful operation for more than 5 years. The implication for
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positive social change includes providing a better quality of life to the local community,

increasing jobs, and improving citizens’ welfare.



85

References
Abdalla, M. M., Oliveira, L. G. L., Azevedo, C. E. F., & Gonzalez, R. K. (2018). Quality
in qualitative organizational research: Types of triangulation as a methodological
alternative. Administracéo: Ensino E Pesquisa, 19(1), 66-98.

https://doi.org/10.13058/raep.2018.v19n1.578

Abramson, C. M. (2021). Ethnographic methods for research on aging: Making use of a
fundamental toolkit for understanding everyday life. In K. F. Ferraro & D. Carr
(Eds.), Handbook of Aging and the Social Sciences (9" ed., pp. 15-31). Academic

Press. https://doi.org/10.1016/B978-0-12-815970-5.00002-4

Achmad, G. N., & Fitriansyah, F. (2021). Effect of transformational and transactional
leadership styles on employee performance and its impact on quality of work life
in oil processing companies in Balikpapan. Primanomics: Journal Ekonomi &

Bisnis, 19(1), 77-86. https://doi.org/10.31253/pe.v19i1.506

Adhikari, S. P. (2019). Transformational leadership practices in community school.
Tribhuvan University Journal, 33(1), 141-154.

https://www.nepjol.info/index.php/TUJ/article/view/28689

Afriyie, S., Du, J., & Ibn Musah, A. A. (2019). Innovation and marketing performance of
SME in an emerging economy: The moderating effect of transformational
leadership. Journal of Global Entrepreneurship Research, 9(1), 1-25.

https://doi.org/10.1186/s40497-019-0165-3

Akonkwa, D. B. M., Lunanga, E., Mukulu, J. B., Bugandwa, T. C., & Mwaza, E. F.

(2021). Leadership styles and small enterprises’ performance: Is gender an issue?



86

Empirical study from Democratic Republic of Congo. Journal of
Entrepreneurship and Innovation in Emerging Economies, 1-23.

https://doi.org/10.1177%2F23939575211044318

Alam, M. K. (2020). A systematic qualitative case study: Questions, data collection,
NVivo analysis and saturation. Qualitative Research in Organizations, and

Management, 16(1), 1-31. https://doi.org/10.1108/QROM-09-2019-1825

Ali, B. J., Anwar, G., Gardi, B., Othman, B. J., Aziz, H. M., Ahmed, S. A., Hamza, P. A,
Ismael, N. B., Sorguli, S., & Sabir, B. Y. (2021). Business communication
strategies: Analysis of internal communication processes. Journal of Humanities

and Education Development, 3(3), 16-38. https://doi.org/10.22161/jhed.3.3.4

Almalki, S. (2016). Integrating quantitative and qualitative data in mixed methods
research challenges and benefits. Journal of Education and Learning, 5(3), 288.

https://doi.org/10.5539/jel.v5n3p288

Alshehhi, H., Alshourideh, M., Al Kurdi, B., & Salloum, S. A. (2020). The impact of
ethical leadership on employee’s performance: A systematic review. In
International Conference on Advanced Intelligent Systems and Informatics (1%
ed., pp. 417-426). Springer Cham.

Amankwah-Amoabh, J., Khan, Z., & Wood, G. (2021). COVID-19 and business failures:
The paradoxes of experience, scale, and scope for theory and practice. European

Management Journal, 39(2), 179-184. https://doi.org/10.1016/j.em].2020.09.002

Ameji, E., Taiga, U., & Amade, M. (2020). COVID-19 pandemic and performance of

small and medium scale enterprises (SMEs) in Lokoja, Kogi State, Nigeria. Ilorin



87
Journal of Economic Policy, 7(3), 41-50.

https://www.researchgate.net/profile/Usio-Taiga/publication/349094549 COVID-

19 PANDEMIC_AND_PERFORMANCE_OF SMALL_AND_MEDIUM_SCA

LE ENTERPRISES SMES_IN_LOKOJA KOGI_STATE_NIGERIA/links/601f

44b54585158939892730/COVID-19-PANDEMIC-AND-PERFORMANCE-OF-

SMALL-AND-MEDIUM-SCALE-ENTERPRISES-SMES-IN-LOKOJA-KOGI-

STATE-NIGERIA.pdf

Aminova, M., & Marchi, E. (2021). The role of innovation on startup failure vs. It’s
Success. International Journal of Business Ethics and Governance, 4(1), 41-72.

https://doi.org/10.51325/ijbeq.v4il.60

Arsel, Z. (2017). Asking questions with reflexive focus: A tutorial on designing and
conducting interviews. Journal of Consumer Research, 44(4), 939-948.

https://doi.org/10.1080/09585192.2016.1244893

Arthur, R., Nicholson, A., Sibani, P., & Christensen, M. (2017). The tangled nature
model for organizational ecology. Computational and Mathematical Organization

Theory, 23(1), 1-31. https://doi.org/10.1007/s10588-016-9214-4

Aspers, P., & Corte, U. (2019). What is qualitative in qualitative research? Qualitative

Sociology, 42, 139-160. https://doi.org/10.1007/s11133-019-9413-7

Atma, B. A., Azahra, F. F., Mustadi, A., & Adina, C. A. (2021). Teaching style, learning
motivation, and learning achievement: Do they have significant and positive
relationships. Jurnal Prima Edukasia, 9(1), 23-31.

https://doi.org/ 10.21831/jpe.v9i1.33770




88
Ayandibu, A. O., & Houghton, J. (2017). The role of small and medium scale enterprise

in local economic development (LED). Journal of Business and Retail

Management Research, 11(2), 1-5. https://doi.org/10.24052/JBRMR/262

Aziz, O., Grant, K. A., & Arshed, N. (2020). Does entrepreneurial activity assist in the
alleviation of poverty? The Journal of Applied Business and Economics, 22(7),

114-132. https://www.researchgate.net/profile/Osama-Aziz-

2/publication/346408928 Does Entrepreneurial Activity Assist in the Alleviat

ion of Poverty/links/5fc063fda6fdcc6cc67197d8/Does-Entrepreneurial-Activity-

Assist-in-the-Alleviation-of-Poverty.pdf

Baldissone, G., Comberti, L., Bosca, S., & Mure, S. (2019). The analysis and
management of unsafe acts and unsafe conditions. Data collection and analysis.

Safety Science, 119, 240-251. https://doi.org/10.1016/j.ssci.2018.10.006

Badu, E., O’Brien, A. P., & Mitchell, R. (2019). An integrative review on methodological
considerations - design, sampling, data collection procedure, and quality
assurance. Archives of public health Archives belges de sante publique, 77, 37.

https://doi.org/10.1186/s13690-019-0363-z

Baidoun, S. D., Lussier, R. N., Burbar, M., & Awashra, S. (2018). Prediction model of
business success or failure for Palestinian small enterprises in the West Bank.
Journal of Entrepreneurship in Emerging Economies, 10(1), 60-80.

https://doi.org/10.1108/JEEE-02-2017-0013

Bailey, J. B., & Thomas, D. W. (2017). Regulating away competition: The effect of

regulation on entrepreneurship and employment. Journal of Regulatory



89
Economics, 52(3), 237-254.

https://doi.org/10.1007/s11149-017-9343-9

Barnham, C. (2015). Quantitative and qualitative research: Perceptual foundations.
International Journal of Market Research, 57(6), 837-854.

https://doi.org/10.2501/1JMR-2015-070

Banu, J., & Baral, R. (2021). Career choice, growth and well-being of women
entrepreneurs’ community: Insights on driving factors in India, Journal of
Enterprising Communities: People and Places in the Global Economy.

https://doi.org/10.1108/JEC-12-2020-0206

Bashir, M., & Verma, R. (2019). Internal factors & consequences of business model

innovation, Management Decision, 57(1), 262-290._https://doi.org/10.1108/MD-

11-2016-0784
Basker, E., & Miranda, J. (2018). Taken by storm: Business financing and survival in the
aftermath of Hurricane Katrina. Journal of Economic Geography, 18(6), 1285-

1313. https://doi.org/10.1093/jeq/1bx023

Basias, N., & Pollalis, Y. (2018). Quantitative and qualitative research in business &
technology: Justifying a suitable research methodology. Review of Integrative
Business and Economics Research, 7(1), 91-105.

https://sibresearch.org/uploads/3/4/0/9/34097180/riber 7-s1 sp h17-083 91-

105.pdf

Beland, L. P., & Unel, B. (2019). Politics and entrepreneurship in the US. Canadian

Journal of Economics/Revue canadienne d ‘économique, 52(1), 33-57.



90
https://doi.org/10.1111/caje.12365

Bennett, R. (2016). Factors contributing to the early failure of small new charity start-
ups. Journal of Small Business and Enterprise Development, 23(2), 333-348.

https://doi.org/10.1108/JSBED-11-2013-0173

Berndt, A. E. (2020). Sampling methods. Journal of Human Lactation, 36(2), 224-226.

https://doi.org/10.1177/0890334420906850

Birt, L., Scott, S., Cavers, D., Campbell, C., & Walter, F. (2016). Member checking: A
tool to enhance trustworthiness or merely a nod to validation? Qualitative Health

Research. 26(13), 1802—-1811. https://doi.org/10.1177/1049732316654870

Blaikie, N. (2018). Confounding issues related to determining sample size in qualitative
research. International Journal of Social Research Methodology, 21(5), 635-17.

https://doi.org/10.1080/13645579.2018.1454644

Block, J. (2021). Corporate income taxes and entrepreneurship. 1ZA World of Labor,

257(2), 1-2. https://doi.org/10.15185/izawol.257.v2

Boddy, C. R. (2016). Sample size for qualitative research. Qualitative Market Research:

An International Journal, 19(4), 426-432. https://doi.org/10.1108/QMR-06-

2016-0053
Brenman, N., & Milne, R. (2021). Lived time and the affordances of clinical research

participation. Sociology of Health & IlIness. https://doi.org/10.1111/1467-

9566.13374
Broman, K., & Woo, K. (2017). Data organization in spreadsheets. The American

Statistician, 72(1), 2-10. https://doi.org/10.1080/00031305.2017.1375989




91

Bullock, Y. D. (2021). Strategies used to transition from manual to computerized
accounting in small businesses [Doctoral dissertation, Walden University].

https://scholarworks.waldenu.edu/dissertations/10027

Bulturbayevich, M. B., Sharipdjanovna, S. G., Ibragimovich, A. S., & Gulnora, M.
(2020). Modern features of financial management in small businesses.
International Engineering Journal for Research & Development, 5(4), 5-5.

https://doi.org/10.17605/0OSF.1I0/4HP20

Bushe, B. (2019). The causes and impact of business failure among small to micro and
medium enterprises in South Africa. Africa’s Public Service Delivery and

Performance Review, 7(1), 1-26. https://hdl.handle.net/10520/EJC-141abef027

Candela, A. G. (2019). Exploring the function of member checking. The Qualitative

Report, 24(3), 619-628. https://doi.org/10.46743/2160-3715/2019.3726

Cantamessa, M., Gatteschi, V., Perboli, G., & Rosano, M. (2018). Startups’ roads to

failure. Sustainability, 10(7), 2346-2450. https://doi.org/10.3390/su10072346

Chiumento, A., Rahman, A., Frith, L., Snider, L., & Tol, W. (2017). Ethical standards for
mental health and psychosocial support research in emergencies: A review of
literature and current debates. Globalization and Health, 13(1).

https://doi.org/10.1186/s12992-017-0231-y

Cho, Y., & Lee, J. (2018). Entrepreneurial orientation, entrepreneurial education, and
performance. Asia Pacific Journal of Innovation and Entrepreneurship, 12(2),

124-134. https://doi.org/10.1108/apjie-05-2018-0028

Ciasullo, M., Castellani, P., Rossato, C., & Troisi, O. (2019). Sustainable business model



92

innovation. Sinergie Italian Journal of Management, 37(1), 213-237.

https://doi.org/10.7433/s109.2019.11

Cleary, M., Horsfall, J., & Hayter, M. (2014). Data collection and sampling in qualitative
research: does size matter? Journal of Advanced Nursing, 70(3), 473-475.

https://doi.org/10.1111/jan.12163

Constantinou, C. S., Georgiou, M., & Perdikogianni, M. (2017). A comparative method
for themes saturation in qualitative interviews. Qualitative research, 17(5), 571-

588. https://doi.org/10.1177/1468794116686650

Creswell, J. W., & Hirose, M. (2019). Mixed methods and survey research in family
medicine and community health. Family Medicine and Community Health, 7(2),

1-6. https://doi.org/10.1136/fmch-2018-000086

D’Amato, A. (2020). Capital structure, debt maturity, and financial crisis: empirical
evidence from SMEs. Small Business Economics, 55(4), 919-941.

https://doi.org/10.1007/s11187-019-00165-6

David-Chavez, D. M., & Gavin, M. C. (2018). A global assessment of Indigenous
community engagement in climate research. Environmental Research Letters,

13(12), 123005. https://doi.org/10.1088/1748-9326/aaf300

Dallasega, P., Marengo, E., & Revolti, A. (2021). Strengths and shortcomings of
methodologies for production planning and control of construction projects: a
systematic literature review and future perspectives. Production Planning &

Control, 32(4), 257-282. https://doi.org/10.1080/09537287.2020.1725170

Dankar, F. K., Gergely, M., & Dankar, S. K. (2019). Informed consent in biomedical



93

research. Computational and structural biotechnology journal, 17, 463-474.

https://doi.org/10.1016/j.csbj.2019.03.010

Darnihamedani, P., Block, J. H., Hessels, J., & Simonyan, A. (2018). Taxes, start-up
costs, and innovative entrepreneurship. Small Business Economics, 51(2), 355-

369. https://doi.org/10.1007/s11187-018-0005-9

DelJonckheere, M., & Vaughn, L. M. (2019). Semistructured interviewing in primary care
research: a balance of relationship and rigor. Family Medicine and Community

Health, 7(2) Article e000057. https://doi.org/10.1136/fmch-2018-000057

Denison, D. R. (1990). Corporate culture and organizational effectiveness. New York,
NY: Wiley.

Denzin, N. K. (1978). The research act: A theoretical introduction to sociological
methods (2nd ed.). New York, NY: McGraw Hill.

Dianu, D., Ciucos, M., Badulescu, A., & Badulescu, D. (2021). Public policies to support
entrepreneurship: Do they contribute to strengthen SMEs sector? Annals of the
University of Oradea, Economic Science Series, 30(1).

https://doi.org/10.47535/1991auoes30(1)003

Divya, S. (2020). Assessing the use of Flood Risk Management in High Risk Zones in
Canada. A Case Study in New Hamburg, Ontario (Master’s thesis, University of

Waterloo). http://hdl.handle.net/10012/15417

Dyczkowska, J., & Dyczkowski, T. (2018). Democratic or autocratic leadership style?
Participative management and its links to rewarding strategies and job satisfaction

in SMEs. Athens Journal of Business & Economics, 4(2), 193-218.



94
https://doi.org/10.30958/ajbe.4.2.4

Edelbroek, R., Peters, P., & Blomme, R. (2019). Engaging in open innovation: The
mediating role of work engagement in the relationship between transformational
and transactional leadership and the quality of the open innovation process as
perceived by employees. Journal of General Management, 45(1), 5-17.

https://doi.org/10.1177%2F0306307019844633

Egbuta, 1., & Gilbert, L. (2021). Problems financing small business enterprises in the
current economic, business, and organizational environment in Nigeria: With
recommendations for future support initiatives. In Research Anthology on Small
Business Strategies for Success and Survival. IGI Global. (3" ed., pp. 1479-1496)

https://doi.org//10.4018/978-1-7998-9155-0.ch072

Elfil, M., & Negida, A. (2017). Sampling methods in clinical research; an educational
review. Archives of Academic Emergency Medicine, 5(1). €52

https://doi.org/10.22037/aaem.v5il1.177

Etikan, I., Alkassim, R., & Abubakar, S. (2016). Comparison of snowball sampling and
sequential sampling technique. Biometrics and Biostatistics International Journal,
3(1), 55.

https://www.academia.edu/21810338/Comparision of Snowball Sampling and

Sequential Sampling Technigue?auto=citations&from=cover page

Falciola, J., Jansen, M., & Rollo, V. (2020). Defining firm competitiveness: A
multidimensional framework. World Development, 129, 104857.

https://doi.org/10.1016/j.worlddev.2019.104857




95

Fairlie, R., & Fossen, F. (2018). Opportunity versus necessity entrepreneurship: Two
components of business creation. German Socio-Economic Panel (SOEP).

http://hdl.handle.net/10419/176775

Felin, T., Gambardella, A., Stern, S., & Zenger, T. (2019). Lean startup and the business
model: Experimentation revisited. Long Range Planning, 53(4), 101889.

https://doi.org/10.1016/j.1rp.2019.06.002

Fernandez Lynch, H. (2020). The right to withdraw from controlled human infection
studies: justifications and avoidance. Bioethics, 34(8), 833-848.

https://doi.org/10.1111/bioe.12704

Fiedler, F. (1967). A Theory of Leadership Effectiveness. McGraw-Hill, New York.

Fisher, J. A., McManus, L., Wood, M. M., Cottingham, M. D., Kalbaugh, J. M.,
Monahan, T., & Walker, R. L. (2018). Healthy volunteers’ perceptions of the
benefits of their participation in phase I clinical trials. Journal of Empirical
Research on Human Research Ethics, 13(5), 494-510.

https://doi.org/10.1177/1556264618804062

Fordham, D., & Hamilton, C. (2019). Accounting information technology in small

businesses: An Inquiry. J. Inf. Syst., 33(2), 63-75.https://doi.org/10.2308/isys-

51982

Fontalvo, H., Calvano, F., De la Puente, M., Arias, E., & Fontecha, B. (2021). Innovation
in the organizational development of small and medium sized food and beverage
companies in Colombia. International Journal of Entrepreneurship, 25(3), 1-10.

https://www.abacademies.org/articles/innovation-in-the-organizational-




96

development-of-small-and-mediumsized-food-and-beverage-companies-in-

colombia.pdf

Foster, D. (2016). Women entrepreneurs: Keys to successful business development and
sustainability beyond 5 years (Doctoral dissertation, Walden University).

https://scholarworks.waldenu.edu/cqgi/viewcontent.cgi?article=3919&context=diss

ertations
Frels, R., & Onwuegbuzie, A. (2013). Administering quantitative instruments with
qualitative interviews: A mixed research approach. Journal of Counseling &

Development, 91(2), 184-194. https://doi.org/10.1002/j.1556-6676.2013.00085.x

Fuertes, G., Alfaro, M., Vargas, M., Gutierrez, S., Ternero, R., & Sabattin, J. (2020).
Conceptual framework for the strategic management: A literature review—
descriptive. Journal of Engineering, 2020, 21.

https://doi.org/10.1155/2020/6253013

Fusch, P., Fusch, G. E., & Ness, L. R. (2018). Denzin’s paradigm shift: Revisiting
triangulation in qualitative research. Journal of Social Change, 10(1), 19-32.

https://doi.org/10.5590/J0SC.2018.10.1.02

Fusch, P. 1., & Ness, L. R. (2015). Are we there yet? Data saturation in qualitative

research. The qualitative report, 20(9), 1408-1416. https://doi.org/10.46743/2160-

3715/2015.2281

Gandolfi, F., & Stone, S. (2018). Leadership, leadership styles, and servant leadership.
Journal of Management Research, 18(4), 261-269.

https://www.indianjournals.com/ijor.aspx?target=ijor:imr&volume=18&issue=4&




97
article=005

Geddis-Regan, A. R., Exley, C., & Taylor, G. D. (2021). Navigating the dual role of
clinician-researcher in qualitative dental research. Journal of Dental Research

Clinical & Translational Research. https://doi.org/10.1177/2380084421998613

Gerber, M. (2018). The e-myth revisited why most small businesses don 't work and what
to do about it. HarperCollins Publishers Ltd. (1%ed, pp. 267-292)

https://manageo.io/wp-content/uploads/2018/08/E-myth.pdf

Gephart, R. P. (2018). Qualitative research as interpretive social science. In the sage
handbook of qualitative business and management research methods, 33-53.

Sage Publications. https://doi.org/10.4135/9781526430212

Giardino, C., Bajwa, S., Wang, X., & Abrahamsson, P. (2015). Key challenges in early-
stage software startups. In International Conference on Agile Software

Development, 212, 52-63. https://10.1007/978-3-319-18612-2_5

Goldsby, M., Bishop, J., Goldshy, E., Neck, C. B., & Neck, C. P. (2021). The impact of
self-management practices on entrepreneurial psychological states. Administrative

Sciences, 11(1), 12. https://doi.org/10.3390/admsci11010012

Greene, R. (2017). General systems theory. Human Behavior Theory & Social Work

Practice, 165-198. https://doi.org/10.4324/9781351310369-7

Guest, G., Namey, E., & Chen, M. (2020). A simple method to assess and report thematic
saturation in qualitative research. Plos One, 15(5), e0232076.

https://doi.org/10.1371/journal.pone.0232076

Hahn, R., Spieth, P., & Ince, 1. (2018). Business model design in sustainable



98

entrepreneurship: Illuminating the commercial logic of hybrid businesses. Journal
of Cleaner Production, 176 (1), 439-451.

https://isiarticles.com/bundles/Article/pre/pdf/94365.pdf

Hakelberg, L., & Rixen, T. (2021). Is neoliberalism still spreading? The impact of
international cooperation on capital taxation. Review of International Political

Economy, 28(5), 1142-1168. https://doi.org/10.1080/09692290.2020.1752769

Hallinger, P., & Suriyankietkaew, S. (2018). Science mapping of the knowledge base on
sustainable leadership. Sustainability, 10(12), 4846.

https://doi.org/10.3390/su10124846

Halunko, V., & Savyuk, M. (2018). Foreign experience for financing small and medium
businesses. Baltic Journal of Economic Studies, 4(5), 40-45.

https://ideas.repec.org/a/bal/journl/2256-07422018457.html

Hammersley, M. (2019). Ethnomethodological criticism of ethnography. Qualitative

Research, 19(5), 578-593. https://doi.org/10.1177/1468794118781383

Hays, D. G., & McKibben, W. B. (2021). Promoting rigorous research: Generalizability
and qualitative research. Journal of Counseling & Development, 99(2), 178-188.

https://doi.org/10.1002/jcad.12365

Harper, M., & Cole, P. (2012). Member checking: Can benefits be gained similar to
group therapy? The Qualitative Report, 17(2), 510-517.

https://doi.org/10.46743/2160-3715/2012.2139

Hetland, J., Hetland, H., Bakker, A. B., & Demerouti, E. (2018). Daily transformational

leadership and employee job crafting: The role of promotion focus. European



99
Management Journal, 36(6), 746-756. https://doi.org/10.1016/j.em].2018.01.002

Hinton, J. (2021). Five key dimensions of post-growth business: Putting the pieces

together. Futures, 131, 102761. https://doi.org/10.1016/j.futures.2021.102761

Hitka, M., Kozubikova, L., & Potkany, M. (2018). Education and gender-based
differences in employee motivation. Journal of Business Economics and

Management, 19(1), 80-95. https://doi.org/10.3846/16111699.2017.1413009

Holtrop, J. S., Rabin, B. A., & Glasgow, R. E. (2018). Qualitative approaches to use of
the RE-AIM framework: Rationale and methods. BMC health services research,

18(1), 1-10. https://doi.org/10.1186/s12913-018-2938-8

Houghton, C., Casey, D., Shaw, D., & Murphy, K. (2013). Rigour in qualitative case-
study research. Nurse Researcher, 20(4), 12-17.

https://d0i:10.7748/nr2013.03.20.4.12.e326

Huoponen, O. (2018). Barriers to startup establishment: Pre-Incubator and incubator

program OAMK LABs. http://urn.fi/URN:NBN:fi:amk-201805168456

Ingalagi, S., Mutkekar, R., & Kulkarni, P. (2021). Artificial intelligence (Al) adaptation:
Analysis of determinants among small to medium-sized enterprises (SME’s). In
IOP Conference Series: Materials Science and Engineering 1049(1), 012017.

https://iopscience.iop.org/article/10.1088/1757-899X/1049/1/012017/meta

Igbal, Q., & Ahmad, N. (2021). Sustainable development: The colors of sustainable
leadership in learning organization. Sustainable Development, 29(1), 108-119.

https://doi.org/10.1002/sd.2135

Jarriett, R. (2020). Exploring African American women small business owners’



100

sustainability strategies in Chicago: A qualitative study [Doctoral dissertation,
Colorado Technical University].

https://www.proquest.com/openview/3a4b07acd03ed9e228242963584674e0/17cb

1=18750&diss=y&pqg-origsite=gscholar&accountid=6998

Johnson, D. (2018). Strategies small business salon owners use to survive longer than 5
years [Doctoral dissertation, Walden University].

https://www.proquest.com/openview/018bc6549da96f6b225963764db1b2f3/17ch

1=18750&pg-origsite=gscholar

Johnson, J. L., Adkins, D., & Chauvin, S. (2020). A review of the quality indicators of
rigor in qualitative research. American Journal of Pharmaceutical Education,

84(1), 7120. https://doi.org/10.5688/ajpe7120

Jorgensen, D. (2015). Emerging trends in the social and behavioral sciences: An
interdisciplinary, searchable, and linkable resource. In S. Robert & K. Stephen
(Eds.), Participant Observation (pp. 1-15). John Wiley & Sons, Inc.

https://doi.org/10.1002/9781118900772.etrds0247

Kalyanasundaram, G. (2018). “Why do startups fail? A case study based empirical
analysis in Bangalore.” Asian Journal of Innovation & Policy, 7(1). 79-102.

http://dx.doi.org/10.7545/ajip.2018.7.1.079

Kerr, S., Kerr, W., & Xu, T. (2018). Personality traits of entrepreneurs: A review of
recent literature. Foundations and Trends in Entrepreneurship, 14(3), 279-356.

https://doi.org/10.1561/0300000080

Kiger, M. E., & Varpio, L. (2020). Thematic analysis of qualitative data: Association for



101
Medical Education in Europe guide No. 131. Medical Teacher, 42(8), 846-854.

https://doi.org/10.1080/0142159X.2020.1755030

Kim, B., Kim, H., & Jeon, Y. (2018). Critical success factors of a design startup business.

Sustainability, 10(9), 2981. https://doi.org/10.3390/su10092981

Kim, H., Sefcik, J. S., & Bradway, C. (2017). Characteristics of qualitative descriptive
studies: A systematic review. Research in Nursing & Health, 40(1), 23-42.

https://doi.org/10.1002/nur.21768

Kimmel, P. (2020). The effect of collaborative training on the development of
professional development plans for contract instructors [Doctoral dissertation,
Capella University].

https://www.proquest.com/openview/4ab4d036103ch38ef266d3982d763dc3/1?7pg

-origsite=gscholar&cbl=18750&diss=y

Ko, C., Ma, J., Bartnik, R., Haney, M., & Kang, M. (2018). Ethical leadership: An
integrative review and future research agenda. Ethics & Behavior, 28(2), 104-13.

https://www.researchgate.net/profile/Mingu-Kang-

3/publication/317216685 Ethical Leadership An Integrative Review and Futu

re Research Agenda/links/5¢1ble07a6fdccfc705ad987/Ethical-Leadership-An-

Integrative-Review-and-Future-Research-Agenda.pdf

Kornbluh, M. (2015). Combatting challenges to establishing trustworthiness in qualitative
research. Qualitative Research in Psychology, 12(4), 397-414.

https://doi.org/10.1080/14780887.2015.1021941

Kraus, S., Palmer, C., Kailer, N., Kallinger, F. L., & Spitzer, J. (2019). Digital



102

entrepreneurship: A research agenda on new business models for the twenty-first
century, International Journal of Entrepreneurial Behavior & Research, 25(2),

353-375. https://doi.org/10.1108/IJEBR-06-2018-0425

Kuratko, D., Neubert, E., & Marvel, M. (2021). Insights on the mentorship and coach
ability of entrepreneurs. Business Horizons, 64(2), 199-2009.

https://doi.org/10.1016/j.bushor.2020.11.001

Lancaster, K. (2017). Confidentiality, anonymity, and power relations in elite
interviewing: conducting qualitative policy research in a politicized domain.
International Journal of Social Research Methodology, 20(1), 93-103.

https://doi.org/10.1080/13645579.2015.1123555

Lam, S., & Yeung, D. (2018). Identify successful marketing communication strategies
that apply to a small hair salon. Waikato Institute of Technology, 1(2), 19.

http://researcharchive.wintec.ac.nz/6450/.

Lamm, A. J., & Lamm, K. W. (2019). Using non-probability sampling methods in
agricultural and extension education research. Journal of International
Agricultural and Extension Education, 26(1), 52-59.

https://doi.org/10.5191/jiaee.2019.26105

Lee, W., & Kim, B. (2019). The effects of career orientations on entrepreneurial
satisfaction and business sustainability. The Journal of Asian Finance,
Economics, and Business, 6(4), 235-248.

https://doi.org/10.13106/jafeb.2019.vol6.n04.235

Leedy, P., & Ormrod, J. (2015). Practical research: Planning and design (11th ed).



103

Harlow, England: Pearson Education Limited.
Lester, J. N., Cho, Y., & Lochmiller, C. R. (2020). Learning to do qualitative data
analysis: A starting point. Human Resource Development Review, 19(1), 94-106.

https://doi.org/10.1177/1534484320903890

Lincoln, Y. S., & Guba, E. G. (1986). But is it rigorous? Trustworthiness and authenticity
in naturalistic evaluation. New directions for program evaluation, 1986(30), 73-

84. https://doi.org/10.1002/ev.1427

Lopes de Sousa Jabbour, A., Vazquez-Brust, D., Chiappetta Jabbour, C., & Andriani
Ribeiro, D. (2020). The interplay between stakeholders, resources and capabilities
in climate change strategy: Converting barriers into cooperation. Business

Strategy and the Environment, 29(3), 1362-1386. https://doi.org/10.1002/bse.2438

Lu, T., & Franklin, A. L. (2018). A Protocol for identifying and sampling from proxy
populations. Social Science Quarterly, 99(4), 1535-1546.

https://doi.org/10.1111/ssqu.12519

Liideke-Freund, F. (2019). Sustainable entrepreneurship, innovation, and business
models: Integrative framework and propositions for future research. Business

Strategy and the Environment, 29(2), 665-681. https://doi.org/10.1002/bse.2396

Ludmila, K., Lubor, H., & Dimitris, K. (2017). The effect of business environment and
entrepreneurs’ gender on perception of financial risk in the SMEs Sector. Journal

of Competitiveness, 9(1), 36-50. https://doi.org/10.7441/joc.2017.01.03

Lukose, D. (Ed.). (2018). Improving business performance through effective managerial

training initiatives. 19(1), 85-98. https://doi.org/10.1177/0972150917713270



104
Luse, A., Mennecke, B., & Townsend, A. (2012). Selecting a research topic: A

framework for doctoral students. International Journal of Doctoral Studies, 7(1),

143-152. https://doi.org/10.28945/1572

Lythreatis, S., Mostafa, A., & Wang, X. (2019). Participative leadership and
organizational identification in SMEs in the MENA Region: Testing the roles of
CSR perceptions and pride in membership. Journal of Business Ethics, 156(3),

635-650. https://doi.org/10.1007/s10551-017-3557-8

Madichie, N., Mpiti, N., & Rambe, P. (2018). Impact assessment of funding on
technology acquisition by small businesses: A case study of hair salons in a South
African municipality. Journal of Enterprising Communities: People and Places in

the Global Economy. 13(1/2), 811-814. https://doi.org/10.1108/jec-11-2018-0085

Maher, C., Hadfield, M., Hutchings, M., & de Eyto, A. (2018). Ensuring rigor in
qualitative data analysis: A design research approach to coding combining NVivo
with traditional materials methods. International Journal of Qualitative Methods,

17(1), 1-13. https://doi.org/10.1177/1609406918786362

Manti, S., & Licari, A. (2018). How to obtain informed consent for research? Breathe,

14(2), 145-152. https://d0i:10.1183/20734735.001918q

Manz, C. C. (1986). Self-leadership: Toward an expanded theory of self-influence
processes in organizations. Academy of Management review, 11(3), 585-600.

https://doi.org/10.5465/amr.1986.4306232

Marshall, M. N. (1996). Sampling for qualitative research. Family Practice, 13(6), 522—

526. https://doi.org/10.1093.fampra/13.6.522




105

Martin-Alonso, D., Sierra, E., & Blanco, N. (2021). Relationships and tensions between
the curricular program and the lived curriculum. A narrative research. Teaching

and teacher education, 105, 103433. https://doi.org/10.1016/j.tate.2021.103433

Mas-Tur, A., Guijarro, M., & Carrilero, A. (2020). What type of entrepreneurship leads
to sustainable development? A configurational approach. Social Indicators

Research, 157(1), 29-42. https://doi.org/10.1007/s11205-020-02525-2.

Mayr, S., Mitter, C., Kucher, A., & Duller, C. (2021). Entrepreneur characteristics and
differences in reasons for business failure: Evidence from bankrupt Austrian
SMEs. Journal of Small Business & Entrepreneurship, 33(5), 539-558.

https://doi.org/10.1080/08276331.2020.1786647

McMahon, M., & Patton, W. (2018). Systemic thinking in career development theory:
Contributions of the systems theory framework. British Journal of Guidance &

Counselling, 46(2), 229-240. https://doi.org/10.1080/03069885.2018.1428941

Mevo, K. (2019). Sustainability strategies of barber salons (Doctoral dissertation,
Walden University).

https://www.proguest.com/openview/6ffd6a6f424716f64b44c0e2d892cabce/1?pg-

origsite=gscholar&cbl=18750&diss=y

Miftari, V. (2018). Transformational leadership communication in developing countries’
business environment. Journal of History Culture and Art Research, 7(2), 259-

264. https://doi.org/10.7596/taksad.v7i2.1436

Mohajan, H. K. (2017). Two criteria for good measurements in research: Validity and

reliability. Annals of Spiru Haret University. Economic Series, 17(4), 59-82.



106
https://doi.org/10.26458/1746

Moon, M. D. (2019). Triangulation: A method to increase validity, reliability, and
legitimation in clinical research. Journal of Emergency Nursing, 45(1), 103-105.

https://doi.org/10.1016/j.jen.2018.11.004

Morgan, S., Pullon, S., Macdonald, L., McKinlay, E., & Gray, B. (2016). Case study
observational research: A framework for conducting case study research where
observation data are the focus. Qualitative Health Research, 27(7), 1060-1068.

https://doi.org/10.1177/1049732316649160

Moser, A., & Korstjens, I. (2018). Series: Practical guidance to qualitative research. Part
3: Sampling, data collection, and analysis. European Journal of General Practice,

24(1), 9-18. https://doi.org/10.1080/13814788.2017.1375091

Mueller, A., & Sensini, L. (2021). Determinants off financing decisions of SMEs:
evidence from hotel industry. International Journal of Business and Management,

16(3), 117-127. https://doi.org/10.5539/ijbm.v16n3pl17

Mufioz, P., & Cohen, B. (2018). Sustainable entrepreneurship research: Taking stock and
looking ahead. Business Strategy and the Environment, 27(3), 300-322.

https://doi.org/10.1002/bse.2000

Mufioz Terrdn, J. M. (2021). Vulnerable dignity, dignified vulnerability: Intertwining of
ethical principles in end-of-life care. International Journal of Environmental

Research and Public Health, 18(2), 482. https://doi.org/10.3390/ijerph18020482

Muralidharan, E., & Pathak, S. (2018). Sustainability, transformational leadership, and

social entrepreneurship. Sustainability, 10(2), 28.



107
https://doi.org/10.3390/su10020567

Navaneetha, T., & Bhaskar, K. (2018). A Study on employee motivation at workplace
with reference to BSNL, KADAPA. International Journal of Engineering
Technologies and Management Research, 5(5), 18-25. https://doi.org/

10.5281/zen0d0.1255343

National Business Capital & Services (NBCS). (2020). 2019 Small business failure rate:

Startup statistics by industry. https://www.national.biz/2019-small-business-

failure-rate-startup-statistics-industry/

Nicholls, C. (2019). Innovating the craft of phenomenological research methods through
mindfulness. Methodological Innovations, 12(2), 1-13.

https://doi.org/10.1177/2059799119840977

Nikolaev, B., Boudreaux, C., & Palich, L. (2017). Cross-country determinants of early-
stage necessity and opportunity-motivated entrepreneurship: Accounting for
model uncertainty. Journal of Small Business Management, 56, 243-280.

https://doi.org/10.1111/jsbhm.12400

Nunley, J. V. (2021). The successful path for entrepreneur women: Approaches and
strategies women entrepreneurs in Los Angeles County experienced when
starting, growing, and sustaining their businesses for more than 5 years (Doctoral
dissertation, Brandman University).

https://www.proguest.com/docview/25622620247?pa-

origsite=gscholar&fromopenview=true

Okere, O., & Olorunfemi, M. (2018). Academic library leadership in Southwest Nigeria



108

and recession: An exploratory study. International Information & Library Review,

50(3), 202-211. https://doi.org/10.1080/10572317.2017.1378047

Olaizola, E., Morales-Sanchez, R., & Eguiguren Huerta, M. (2021). Biomimetic
leadership for 21st century companies. Biomimetics, 6(3), 47.

https://doi.org/10.3390/biomimetics6030047

Patton, M. Q. (1999). Enhancing the quality and credibility of qualitative analysis. Health
Services Research, 34(5), 1189.

Patton, M. Q. (2015). Qualitative research and evaluation methods, (4th ed.). Sage.

Parrilli, M., & Radicic, D. (2021). STI and DUI innovation modes in micro-, small-,
medium-and large-sized firms: distinctive patterns across Europe and the US.
European Planning Studies, 29(2), 346-368.

https://doi.org/10.1080/09654313.2020.1754343

Paul, J., & Criado, A. (2020). The art of writing literature review: What do we know and
what do we need to know? International Business Review, 29(4), 101717.

https://doi.org/10.1016/j.ibusrev.2020.101717

Perry, A., Rahim, E., & Davis, B. (2018). Start-up success trends in small business
beyond 5-years. International Journal of Sustainable Entrepreneurship and
Corporate Social Responsibility, 3(1), 1-16.

https://doi.org/10.4018/ijsecsr.2018010101

Peterson, B. (2020). Female small business owners: Strategies for success (Doctoral
dissertation, Walden University).

https://scholarworks.waldenu.edu/dissertations/8571




109
Portovaras, T., Harbar, Z., Sokurenko, 1., & Samoilyk, I. (2020). Management of small

business entities. Independent Journal of Management & Production, 11(8), 680-

694. https://doi.org/10.14807/ijmp.v11i8.1226

Poufinas, T., Galanos, G., & Papadimitriou, P. (2018). The competitiveness of small and
medium enterprises in adverse economic environments. Theoretical Economics

Letters, 8(13), 2788-2802. https://doi.org/10.4236/tel.2018.813175

Prohorovs, A., Bistrova, J., & Ten, D. (2019). Startup success factors in the capital
attraction stage: Founders’ perspective. Journal of East-West Business, 25(1), 26-

51. https://www.tandfonline.com/doi/abs/10.1080/10669868.2018.1503211

Rajagopal, A. (2019). Managing startup enterprises in emerging markets: Leadership
dynamics and marketing strategies. Springer Nature. 25(1), 1-182.

https://doi.org/10.1007/978-3-030-28155-7

Ramasobana, M., Fatoki, O., & Oni, O. (2017). Entrepreneurs’ characteristics and
marketing communication practices of SMEs in South Africa. Gender and
Behaviour, 15(3), 9350-9371.

https://www.semanticscholar.org/paper/Entrepreneurs%E2%80%99-

characteristics-and-marketing-of-in-Ramasobana-

Fatoki/3bf0291e9b412c92967cdee5¢c7f93e41f87f78bd

Renjith, V., Yesodharan, R., Noronha, J., Ladd, E., & George, A. (2021). Qualitative
methods in health care research. International Journal of Preventive Medicine,

12(1), 12-20. https://doi.org/10.4103/ijpvm.IJPVM_321_19

Riley, T. (2021). Small business hair salon owners effective marketing strategies



110

[Doctoral dissertation, Walden University].

https://scholarworks.waldenu.edu/dissertations/10457

Ritz, W., Wolf, M., & McQuitty, S. (2019). Digital marketing adoption and success for
small businesses: The application of the do-it-yourself and technology acceptance
models. Journal of Research in Interactive Marketing. 13(2), 179-203.

https://doi.org/10.1108/JRIM-04-2018-0062

Roberts, R. E. (2020). Qualitative interview questions: Guidance for novice researchers.

The Qualitative Report, (25)9, 3185-3203. https://doi.org/10.46743/2160-

3715/2020.4640.

Robertson, N. (2021). A qualitative study on business operational sustainability within
the nail salon industry (Doctoral dissertation, Trident University International).

https://www.proquest.com/openview/8ce7862555dfc63df137206505457e2b/1?pg

-origsite=gscholar&cbl=18750&diss=y

Roulston, K., & Shelton, S. (2015). Reconceptualizing bias in teaching qualitative
research methods. Qualitative Inquiry, 21(4), 332-342.

https://doi.org/10.1177/1077800414563803

Rubin, H. J., & Rubin, 1. S. (2012). Qualitative interviewing: The art of hearing data, (3™
ed.), 108-128. Sage Publications, Thousand Oaks.

https://dx.doi.org/10.4135/9781452226651.n6

Rutberg, S., & Bouikidis, C. D. (2018). Focusing on the fundamentals: A simplistic
differentiation between qualitative and quantitative research. Nephrology Nursing

Journal, 45(2), 209-213.



111
https://www.proquest.com/openview/af62fd5b0442e59h2729d9fcf7348456/1?pg-

origsite=gscholar&cbl=45638

Sandelowski, M. (2000). Combining qualitative and quantitative sampling, data
collection, and analysis techniques in mixed-method studies. Research in Nursing

& Health, 23(3), 246-255. https://doi.org/10.1002/1098-

240x(200006)23:3<246:aid-nur9>3.0.co:2-h

Saunders, B., Sim, J., Kingstone, T., Baker, S., Waterfield, J., & Bartlam, B. (2018).
Saturation in qualitative research: Exploring its conceptualization and
operationalization. Quality & Quantity, 52(4), 1893-1907.

https://doi.org/10.1007/s11135-017-0574-8

Saunders, M., Lewis, P., & Thornhill, A. (2015). Research methods for business students
(7th ed.). Pearson Education Limited.

http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.475.7307 &rep=repl&t

ype=pdf
Schlegelmilch, B. (2022). Steps in developing global marketing strategies. In Global

Marketing Strategy, 37(2), 105-127. Springer, Cham. https://doi.org/10.1007/978-

3-030-90665-8_5.

Schwatka, N., Tenney, L., Dally, M., Scott, J., Brown, C., Weitzenkamp, D., & Newman,
L. (2018). Small business total worker health: A conceptual and methodological
approach to facilitating organizational change. Occupational Health Science, 2(1),

25-41. https://doi.org/10.1007/s41542-018-0013-9

Shala, B., Prebreza, A., & Ramosaj, B. (2021). The contingency theory of management as



112

a factor of acknowledging the leaders-managers of our time study case: The
practice of the contingency theory in the company Avrios. Open Access Library

Journal, 8(e7850), 1-20. https://doi.org/10.4236/0alib.1107850

Sharma, A., Agrawal, R., & Khandelwal, U. (2019). Developing ethical leadership for
business organizations: A conceptual model of its antecedents and consequences.
Leadership & Organization Development Journal, 40(6), 712-734.

https://doi.org/10.1108/LODJ-10-2018-0367

Sharma, D. (Ed.). (2021). Ethics, ethnocentrism and social science research. Routledge.
Smith, G. (2018). Strategic working capital sourcing strategies for the survival of small
businesses (Doctoral dissertation, Walden University).

https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=6808&context=diss

ertations

Sim, J., Saunders, B., Waterfield, J., & Kingstone, T. (2018). Can sample size in
qualitative research be determined a priori? International Journal of Social
Research Methodology, 21(5), 619-634.

https://doi.org/10.1080/13645579.2018.1454643

Singh, A. (2020). Social entrepreneurship and sustainable development: Emerging
research issues (1% ed.). Routledge India.

https://www.taylorfrancis.com/chapters/edit/10.4324/9781003042396-3/social-

entrepreneurship-sustainable-development-archana-singh

Soegoto, E., & Utomo, A. (2019). Marketing strategy through social media. In IOP

Conference Series: Materials Science and Engineering, 662(3), 032040. IOP



113
Publishing. https://iopscience.iop.org/article/10.1088/1757-

899X/662/3/032040/meta

Stewart, G., & Brown, K. (2019). Human resource management (4th ed.). John Wiley &
Sons.

Sumiati, S. (2020). Improving small business performance: The role of entrepreneurial
intensity and innovation. The Journal of Asian Finance, Economics, and Business,

7(10), 211-218. https://doi.org/10.13106/jafeb.2020.vol7.n10.211

Sundram, S., Venkateswaran, P., Jain, V., Yu, Y., Yapanto, L., Raisal, I., Gupta, A., &
Regin, R. (2020). The impact of knowledge management on the performance of
employees: The case of small medium enterprises. Productivity Management,

25(1), 554-567. https://www.researchgate.net/profile/Vipin-Jain-

13/publication/344817147 The Impact of Knowledge Management on The P

erformance of Employees The Case of Small Medium Enterprises/links/5f92

8f7a299bf1b53e3d91c1/The-Impact-of-Knowledge-Management-on-The-

Performance-of-Employees-The-Case-of-Small-Medium-Enterprises.pdf

Taherdoost, H. (2016). Sampling methods in research methodology; How to choose a
sampling technique for research. International Journal of Academic Research in

Management (IJARM), 5, 18-27. https://doi.org/10.2139/ssrn.3205035

Tamunomiebi, M., & John-Eke, E. (2020). Workplace diversity: Emerging issues in
contemporary. International Journal of Academic Research in Business and

Social Sciences, 10(2). 255-265. http://dx.doi.org/10.6007/IJARBSS/v10-i2/6926

Theofanidis, D., & Fountouki, A. (2019). Limitations and delimitations in the research



114
process. Perioperative nursing, 7(3), 155-163.

http://doi.org/10.5281/zenodo.2552022

Tobi, H., & Kampen, J. K. (2018). Research design: The methodology for
interdisciplinary research framework. Quality & Quantity, 52(3), 1209-1225.

https://doi.org/10.1007/s11135-017-0513-8

Torres, F. C., Méndez, J. C. E., Barreto, K. S., Chavarria, A. P., Machuca, K. J., &
Guerrero, J. A. O. (2017). Exploring entrepreneurial intentions in Latin American
university students. International Journal of Psychological Research, 10(2), 46-

59. https://doi.org/10.21500/20112084.2794

Turner, S., & Endres, A. (2017). Strategies for enhancing small business owners’ success
rates. International Journal of Applied Management and Technology, 16(1), 34-

49. https://doi.org/10.5590/IJAMT.2017.16.1.03

Triangulation, D. S. (2014). The use of triangulation in qualitative research. In Oncol

Nurs Forum, 41(5), 545-7. https://carter2014(4).pdf

Truong, N., Dang-Pham, D., McClelland, R., & Nkhoma, M. (2020). Service innovation,
customer satisfaction and behavioral intentions: A conceptual framework. Journal
of Hospitality and Tourism Technology. 11(3), 529-542.

https://doi.org/10.1108/JHTT-02-2019-0030

Tur-Porcar, A., Roig-Tierno, N., & Llorca Mestre, A. (2018). Factors affecting
entrepreneurship and business sustainability. Sustainability, 10(2), 1-12.

https://doi.org/10.3390/su10020452

Tyrer, S., & Heyman, B. (2016). Sampling in epidemiological research: Issues, hazards,



115
and pitfalls. British Journal of Psychiatry Bulletin, (40) 57-60.

https://d0i:10.1192/pb.bp.114.050203

U.S. Bureau of Labor Statistics (BLS). (2021). Business employment dynamics - Table 7.
Survival of private sector establishments by opening year.

https://www.bls.gov/bdm/us age naics 00 table7.txt

U.S. Small Business Administration. (2020). Frequently asked questions.

https://cdn.advocacy.sba.gov/wp-content/uploads/2020/11/05122043/Small-

Business-FAQ-2020.pdf

U.S. Small Business Administration. (2018). What’s new with small business?

https://www.sba.gov/sites/default/files/\Whats-New-With-Small-Business-

2018.pdf

Uslu, O. (2019). A general overview to leadership theories from a critical perspective.
Marketing and Management of Innovations, 1, 161-172.

https://doi.org/10.21272/mmi.2019.1-13

Utoyo, I., Fontana, A., & Satrya, A. (2019). The role of entrepreneurial leadership and
configuring core innovation capabilities to enhance innovation performance in a
disruptive environment. International Journal of Innovation Management, 24(06),

2050060. https://doi.org/10.1142/s1363919620500607

Van Wyk, J., Bothma, T., & Holmner, M. (2020). A conceptual virtual research
environment model for the management of research data, a South African

perspective, Library Management, 4(6/7), 417-446. https://doi.org/10.1108/LM-

02-2020-0037



116
Vassakis, K., Petrakis, E., & Kopanakis, 1. (2018). Big data analytics: Applications,

prospects and challenges. In Mobile Big Data, 10(1), 3-20. Springer, Cham.

https://doi.org/10.1007/978-3-319-67925-9 1

Vidal, G. G., Campdesufier, R. P., Rodriguez, A. S., & Vivar, R. M. (2017). Contingency
theory to study leadership styles of small businesses owner-managers at Santo
Domingo, Ecuador. International Journal of Engineering Business Management.

https://doi.org/10.1177/1847979017743172

Williams, M., & Moser, T. (2019). The art of coding and thematic exploration in
qualitative research. International Management Review, 15(1), 45-55.

https://www.imrjournal.org

Woo, E. J., & Kang, E. (2020). Environmental issues as an indispensable aspect of
sustainable leadership. Sustainability, 12(17), 1-22.

https://doi.org/10.3390/su12177014

World Health Organization (2019). World health statistics overview 2019: Monitoring
health for the SDGs, sustainable development goals.

https://apps.who.int/iris/handle/10665/311696

Yang, X., Sun, S., & Zhao, X. (2019). Search and execution: examining the
entrepreneurial cognitions behind the lean startup model. Small Business

Economics, 52(3), 667-679. https://doi.org/10.1007/s11187-017-9978-z

Yeboah, M. A. (2021). Determinants of SME growth: An empirical perspective of SMEs
in the Cape Coast Metropolis, Ghana. The Journal of Business in Developing

Nations, 14, 1-31.



117
Yin, R. (2018). Case study research design and methods, (6th ed.). Sage Publications.

Young, J. C., Rose, D. C., Mumby, H. S., Benitez-Capistros, F., Derrick, C. J., Finch, T.,
Garcia, C., Home, C., Marwaha, E., Morgans, C., Parkinson, S., Shah, J., Wilson,
K. A., & Mukherjee, N. (2018). A methodological guide to using and reporting on
interviews in conservation science research. Methods in Ecology and Evolution,

9(1), 10-19. https://doi.org/10.1111/204-210X.12828

Zheng, Y., Hatakka, M., Sahay, S., & Andersson, A. (2018). Conceptualizing
development in information and communication technology for development
(ICT4D). Information Technology for Development, 24(1), 1-14.

https://doi.org/10.1080/02681102.2017.1396020




118

Appendix: Interview Protocol

Research Study Title: Small Beauty Salon Business Strategies for Sustaining Operations

Beyond 5 Years.

Here are some sample questions:

1.

What strategies did you use to maintain in business beyond 5 years?

What marketing strategies did you use to survive beyond 5 years?

What business strategies did you use to manage the key processes and systems

within your business?

How did you overcome the barriers to implement the strategies used to remain in

business beyond 5 years?

What type of leadership styles did you used to manage employee productivity?

What other issues would you like to discuss about your strategies for sustaining

your business within its first 5 years?

Interview Procedures

Contact participant prior to meeting to check for questions, reconfirm time and
location.

In observing the COVID-19 protocols, | will conduct a zoom, telephone, or face-
to-face interview to adhere to social distancing.

The interview duration will be 45 to 50 minutes at the location and time
convenient for the participant.

I will present eight interview questions and follow up with some probing

questions as needed.
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With your permission, | will record the interview using a Smartpen and other
devices.
The purpose of recording is to listen for write-up and transcription of the findings
later.
The recorded data will aid in transcribing the interview | will present to you after
3 days to confirm the accuracy of your words.
You will receive a copy of the interview transcript for member checking and
approval.
Thank you for willingly sharing your experience with me.
I will schedule follow-up member checking interview after few days to firm

interview transcript.



	Small Beauty Salon Business Strategies for Sustaining Operations Beyond 5 Years
	tmp.1687488843.pdf.WIbgF

