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Abstract
Poor employee well-being because of a lack of job resources costs business leaders billions of
dollars each year. Business leaders in the entertainment industry who fail to manifest strategies
to increase employee well-being might decrease employee resources and increase the
consequences of job demands, such as decreased organizational performance and profitability.
Grounded in the job demands-resources model theory, the purpose of this single case study was
to explore strategies entertainment leaders use to increase employee well-being. The participants
included six entertainment executives employed at a large entertainment company in California
who successfully implemented strategies that increased employees’ well-being. Data were
collected from semi-structured video conferencing interviews and analysis of publicly available
organizational documentation. Data were analyzed using Yin’s five stages of data analysis. Four
major themes emerged: (1) organizational leadership, (2) organizational culture, (3) barriers from
job demands, and (4) job resources for employee well-being. The key recommendation for
entertainment business leaders is to provide employees with job resources such as supportive
supervision, promotion opportunities, essential office supplies and technology, extended
healthcare benefits that include mental health services, and paid leave for employees to increase
employee well-being and organizational performance. The implications for positive social
change include the possibility of improving employee health and reducing the healthcare costs

for the business, employees, and their families, thus improving the health of their community.
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Section 1: Foundation of the Study

Many business leaders struggle to find a balance between job demands and job resources
to ensure their organization is performing optimally (Helzer & Kim, 2019). An understanding of
the strategies that successful business leaders use to increase the well-being of their employees
may help struggling business leaders foster environments that increase employee well-being and
organizational performance, thus improving the profitability of the organization. This study
explored the strategies that entertainment business leaders use to increase employee well-being
in the workplace. This research will contribute to an improved understanding of the importance
of devising and implementing leadership strategies that increase employee well-being, while
discussing the role that job demands and resources play in creating an environment that increases
employee well-being, thus improving organizational performance and profitability.

Background of the Problem

The environment of the employee has a large impact on their physical and psychological
well-being (Helzer & Kim, 2019). Job demands are a significant component in an employee’s
work environment. Research has shown that job resources are needed to mitigate job demands to
increase the overall well-being and performance of an employee, and many organizations are
lacking the resources to mitigate job demands (Llorens et al., 2006; Schaufeli & Bakker, 2004;
Wieneke et al., 2019). Both job demands and resources can be physical, psychological, social, or
organizational (Schaufeli & Bakker, 2004). Researchers have said that the well-being of an
employee is the driver of organizational performance (Edwards & Marcus, 2018). Although
leaders are working to promote employee well-being, some leaders are not creating work

environments that promote employee engagement, motivation, and well-being (Wieneke et al.,
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2019). Leaders that focus on the well-being of their employees can begin to create programs and

a work environment that will promote well-being and improve organizational performance
(Somers et al., 2019).
Problem Statement

High job demands and a lack of job resources including, but not limited to, work value
orientations, work flexibility, and work-life balance harm an employee’s well-being (Shevchuk
et al., 2018). Decreased physical and psychological employee well-being due to a lack of job
resources has cost businesses in the United States about $300 billion a year in lost productivity
(Helzer & Kim, 2019). The general business problem is that poor employee well-being costs
business leaders billions of dollars each year. The specific business problem is that some
business leaders in the entertainment industry lack strategies to increase employee well-being.

Purpose Statement

The purpose of this qualitative single case study was to explore the strategies that
business leaders use to increase employee well-being in the entertainment industry. The target
population consisted of entertainment executives at the director and above levels at a large
entertainment company in California who have been successful in improving employee well-
being within their organization. The implications for positive social change included the
possibility of leaders having a better understanding of effective strategies in increasing employee
well-being. That, in turn, may lead to leaders taking actions that may result in positive outcomes
for the organization, employees, and community. The actions that leaders take could include
investment in corporate social responsibility programs that will support the community projects,

such as at-risk youth programs, food pantries for the homeless, and parks and recreation areas.



Nature of the Study

The methodology of this study was qualitative. Qualitative researchers use open-ended
interview questions to conduct in-depth research inquiry and gain insight into phenomena from
interviews (Yin, 2018). The qualitative method was an appropriate approach for this current
study. I conducted semi-structured interviews with open-ended questions to collect data for my
research to explore the strategies that business leaders use to increase employee well-being and
employee productivity. In contrast, a quantitative research method is suitable when the goal of
the researcher is to test theories and examine relationships by using surveys or experiments
(Brown, 2017). The mixed-methods approach is appropriate when the researcher aims to
combine both qualitative and quantitative methods to answer complex research questions using
interviews and surveys (McCusker & Gunaydin, 2015). The quantitative and mixed methods are
inappropriate for this study because | did not test theories or examine relationships in this study.

For this study, I considered the following qualitative research designs: ethnographic,
narrative, and case study. The researcher that uses the ethnographic design focuses on patterns
within a culture (Comi & Whyte, 2018). In contrast, a researcher that uses a narrative design uses
data that focuses on participants’ perceptions and interpretations of their lived experiences as
they relate to the research topic (Alfakhri et al., 2018). These two designs were inappropriate for
my study as | did not study patterns within cultures or obtain information based on the lived
experiences of the participants. The case study design is suitable when the goal of the researcher
IS to use one or more cases to explore a phenomenon to focus on a real-world perspective (Yin,

2018). The single case study was an appropriate design for this study because | was able to



conduct an in-depth analysis of the strategies that business leaders use to increase employee
well-being and employee productivity.
Research Question
What strategies do business leaders in the entertainment industry use to increase
employee well-being?
Interview Questions
1. How do you define employee well-being?
2. What strategies do you use to foster a work environment that improves employee
well-being?
3. What barriers exist that hinder your ability to implement strategies that increase
employee well-being in the workplace?
4. How did you overcome any challenges that arose from implementing strategies to
increase employee well-being in the workplace?
5. How do you assess the overall effectiveness of the strategies for fostering a work
environment that increase employee well-being?
6. What would you change in your organization’s approach to improving employee
well-being?
7. What additional information would you like to add regarding the strategies used to
improving employee well-being?
Conceptual Framework
The conceptual framework for this study was the job demands-resources model (JD-R

model). Demerouti et al. (2001) first created the JD-R model in 2001 to address how job



demands negatively impacted employees’ well-being, including employees’ reported stress
levels. The JD-R model was later revised by Schaufeli and Bakker (2004) to show the dual
process of how job demands and job resources interact to influence burnout and engagement.
Both job demands and resources can be physical, psychological, social, or organizational
(Schaufeli & Bakker, 2004). The researchers tested the JD-R model for robustness in 2006 and
concluded that the model is generalizable across all national and occupational contexts (Llorens
et al., 2006). Job demands vary based on an employee’s job description. However, resources can
include job security, a supportive work environment, participation in decision-making, and
autonomy (Wieneke et al., 2019). There are four critical constructs in the JD-R model theory that
include (1) demands, (2) resources, (3) burnout, and (4) engagement (Schaufeli & Bakker, 2004).
Business leaders can use the constructs of the JD-R model to aid in implementing strategies that
can provide employees with resources that moderate job demands. Business leaders,
understanding that job resources moderate job demands, will be able to create job resource
strategies that improve overall employee well-being, thus decreasing burnout and enhancing
engagement. Business leaders must find a balance between job demands and job resources
(Helzer & Kim, 2019). The business leaders will have achieved balance when they implement
job resources that aid employees in completing the demands of their job while reducing the strain
on an employee’s well-being. Research has shown that job resources help to reduce burnout, aid
in goal achievement, and stimulate growth and development within the organization (Cooke et

al., 2019).



Operational Definitions

Burnout: Burnout is a response to occupational stress that occurs when there is depletion
of an employee’s physical and psychological energy and is associated with decreased work
performance and job dissatisfaction (Somers et al., 2019).

Employee engagement: Employee engagement is the dedication and persistence of an
employee thriving in their work environment (Wieneke et al., 2019).

Employee well-being: Employee well-being is a term used to describe the positive
physical and psychological health of an employee that is thriving in their work environment
(Helzer & Kim, 2019).

Job demands: Job demands are the physical, psychological, social, and organizational
requirements of the job and are linked to physiological and psychological costs (Nauman et al.,
2019). Job demands also vary based on job type.

Job resources: Job resources are the physical, psychological, social, and organizational
aspects of the job, such as work value orientations, work flexibility, and work-life balance
(Shevchuk et al., 2018).

Occupational stress: Occupational stress is the physical and psychological distress of an
employee that is a result of their lack of job resources to meet the job demands and needs of the
employee (Helzer & Kim, 2019).

Work flexibility: Work flexibility is the ability that the employee has to control different

aspects of their job, such as work hours, schedule, or workload (Wieneke et al., 2019).



Work value orientation: Work value orientation is a term used to describe how
employees shape their interpretations of their work experiences based on whether the employee
takes pride in their job and the work that they accomplish (Shechuk et al., 2018).

Work-life balance: Work-life balance is the collaboration between the employee and
leadership to allow for a balance between their personal life and the demands of their
professional life (Abdallah & Hammoud, 2020).

Assumptions, Limitations, and Delimitations
Assumptions

Assumptions are facts considered to be true and can shape our beliefs; however, the facts
are not verified (Davidson et al., 2017). The first assumption | have made was that the
participants would understand my interview questions and provide honest and detailed responses.
The second assumption was that the interview questions would elicit responses that will provide
sufficient answers to satisfy my research question and contribute to the existing literature on
leadership strategies to increase employee well-being. Finally, | had assumed that leaders in the
organization selected for the research recognize the JD-R model as a necessary tool to increase
employee well-being.

Limitations

Limitations refer to potential weaknesses of the study that are out of the researcher’s
control and have an impact on the study findings, interpretations, and conclusions (Ross et al.,
2019). A potential weakness of this qualitative single case study was the use of purposeful
population sampling of six individuals, which impacts the generalizability of findings. A second

limitation was that the study participants are from one entertainment company located in
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California; this had implications for the research validity. A third limitation was that the results

of the study might generalize only to entertainment companies in California. Finally, the JD-R
model is one of many conceptual frameworks used to address employee well-being, and other
frameworks may provide different results. Thus, researchers may engage in future studies on
other conceptual frameworks and explore the potential influence on employee well-being.
Delimitations

Delimitations refer to the boundaries set by the researcher to define the scope of the study
(Theofanidis & Fountouki, 2018). The scope of the study was a qualitative exploration of the
leadership strategies used to increase employee well-being by observing the dual process of how
job demands and job resources interact to influence burnout and engagement. | designed the
interview questions in the current study to explore leadership strategies that increase employee
well-being among entertainment executives. The study did not include any entertainment
executives outside of California. The scope of this qualitative single case study was a small
population of six entertainment executives who developed effective leadership strategies in
increasing employee well-being. Data from executives from other industries, organizations, or
geographic locations are beyond the scope of the study.

Significance of the Study

This study may be of value to business leaders that seek to maximize employee
performance and improve overall employee well-being. Business leaders that use effective
resources to mitigate job demands will be able to foster a work environment that promotes
employee well-being and enhances employee performance (Beraldin et al., 2019). When there is

a balance between the positive and negative work job characteristics, an employee is more likely



to be engaged, motivated, and productive and less likely to experience burnout (Gauche et al.,
2017). From this study, business leaders can conclude that job resources including, but not
limited to, performance feedback, role clarity, and quality of the employee-supervisor
relationship can moderate job demands. These job resources can improve employee well-being
and performance, as well as decrease impairment in employee health and job dissatisfaction
(Nauman et al., 2019). The implications for positive social change include the possibility of
improving employee health and the healthcare costs for the business, employees, and their
families, thus improving the health of their community (Edwards & Marcus, 2018).
A Review of the Professional and Academic Literature

The purpose of this qualitative single case study was to explore the strategies that
business leaders use to increase employee well-being. The target population consisted of
entertainment executives at the director and above levels at a large entertainment company in
California who successfully improved employee well-being within their organization.
Globalization, the ever-changing work environment, and technology used within organizations
continue to reshape the views of leadership and the role these leaders will play within their
organization (Euchner, 2010). Workplace advancement has also added additional job demands
that influence employee well-being and productivity (Yao et al., 2014). There will need to be a
shift in leader behaviors to meet job demands and reduce the adverse effects of job demands on
employee well-being when leaders do not provide appropriate resources. Employee well-being
promotion and transformational leadership styles are essential in creating an organizational
culture that increases employee well-being and improves productivity (Dunkl et al., 2015; Hamar

et al., 2015). Within the setting of this study, I will explore the occupational stress models in the
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workplace as they relate to employee well-being and discuss their connection to the JD-R model.

I will focus on specific areas interconnected to the study’s problem statement with the aim of
adding relevant content to this review, such as (a) occupational stress models in the workplace,
(b) JD-R model, (c) organizational culture and leadership, (d) transformational leadership and
employee well-being, e) employee well-being in the entertainment industry, and (f) leadership
strategies to increase employee well-being.
Search Approach

| used the Walden University Library, academic journals, and published doctoral studies
to complete this review. The primary database used were ProQuest, Google Scholar,
EBSCOhost, SAGE Premier, Emerald Management, and Business Source Complete. The terms
used as a search criterion were: leadership strategies, leadership styles, employee well-being,
entertainment industry, job demands-resources model, high demands, and lack of job resources.
In reviewing the literature of this research study, I included a total of 83 sources, including
seminal literature, journal articles, and books. Ninety percent of which are peer-reviewed and
88% were published within 5 years of the study.
Occupational Stress Models in the Workplace

The topic of workplace occupational stress is one of the most important fields of study
receiving attention from researchers and human resource practitioners. There are numerous
definitions explaining the meanings and sources of low control over the job and high workload
within the context regarding models of occupational stress. Theoreticians suggest jobs with high

demands in the workplace can be stressful. For the most part, when the worker has low control
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over his or her job their work is perceived as stressful; also control serves as a safeguard when

there is an unacceptable level of workload in the workforce (Quick & Henderson, 2016).

According to Haque and Aston (2016), occupational stressors may lead to organizational
inefficiency, an unacceptable level of high employee turnover, increased absenteeism due to
employee sickness, decreased quality of product or service, increased costs of health services,
and increased employee job dissatisfaction. Therefore, organizational stress may affect
organizational outcomes such as job performance, product quality, organizational productivity,
and organizational growth. Theoretically, the occupational stress models used in the workplace
include the demand-control-support model, the effort-reward imbalance model, the person-
environment fit model, the job characteristics model, the diathesis-stress model, and the JD-R
model (Dawson et al., 2016). Organizational culture and leadership act as a shield to job stressors
such as long hours of work, heavy workload, tight deadlines, lack of autonomy, rather than
influencing an employee, especially an employee who had more negative perceptions of their
leaders and business culture (Haque & Aston, 2016). Whereas each job may have specific risk
factors connected with job stress, every organization should understand the positive impact of
high resources that can lead to increased employee motivation and increased productivity in an
organization.
The Job Demands-Resources Model

The conceptual framework for this study was the JD-R model, which Bakker and
Demerouti developed in 2006 and is considered one of the most important occupational stress
models related to employee well-being in the workplace (Borst et al., 2019). Bakker is a Dutch

industrial and organizational psychologist and professor at Erasmus University Rotterdam, and
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Demerouti is a full professor of human performance management at Eindhoven University of

Technology (Bakker & Demerouti, 2017). Bakker and Demerouti (2017) used the JD-R model to
investigate the relationship between job characteristics, employee burnout, and job performance.
Job demands are physical, psychological, social, or organizational features of the job, essential to
sustain physical and psychological skills, and job resources are physical, psychological, social, or
organizational characteristics of a job (Bakker, 2015). Researchers have stated that when there is
balance between the positive and negative job characteristics, an employee is likely to be more
engaged, motivated, productive, and less likely to experience burnout (Gauche et al., 2017).
Employees need to be healthy both physically and mentally to perform at their optimum level.

Proponents of this occupational stress model emphasize the stress-related hazards or
sources of stress facing employees in their work environment (Imani et al., 2016). Researchers
have introduced a unique model regarding organizational stress. The model may be used in stress
management strategies to enlighten all employees pertaining to the relationship between
potential work-related stress hazards, individual and organizational symptoms of stress, negative
results, and financial costs (Bonzini et al., 2015). The JD-R model is an alternative to other
employee well-being models, such as the demand-control-support model and the effort-reward
imbalance model.

Job Demands. Job demands refer to work characteristics that need sustained physical
and psychological endeavors and relate to certain physical and psychological costs (Bakker,
2015). Even though job demands are not automatically negative, they may transform into
stressors when the exertion required to meet them is high and when the quantity of requests at

the same time present is likewise high (Breevaart & Bakker, 2018). Job demands incorporate
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workload, issues with equipment such as computer issues, extended working hours and time

pressure, and psychological strain. The quantitative and qualitative caseload is a natural
occupation interest that shows as expanded burnout manifestations and withdrawal. In this
examination, we research the relationship of the tremendous burden to work commitment and
burnout and life fulfillment and burdensome manifestations (Tadi¢ et al., 2015).

Job Resources. Job resources allude to physical, psychological, social, or hierarchical
parts of occupation that either/or: diminish job demands and the related physiological and
psychological costs; are utilitarian in accepting business-related objectives; animate self-
improvement, learning, and advancement (Demerouti et al., 2017). Furthermore, contemporary
research has demonstrated job resources may hedge the negative impact of job demands on work
commitment (Demerouti et al., 2017). Nonetheless, job resources are vital for managing job
demands as well as significant in their own right. For instance, the absence of resources may
prompt poor work commitment and expanded degrees of burnout manifestations (Bittinger et al.,
2020). Individuals can reorganize job resources in such territories as the worker's very own
viability, flexibility, and nature of administrative instructing (Van den Heuvel et al., 2015).
Personal resources incorporate qualities such as self-adequacy, confidence, strength, and positive
thinking, all of which foresee high ensuing work commitment. Significant social resources in the
work environment are pioneers and initiative (Van den Heuvel et al., 2015). Researchers have
found that leaders, especially HR leaders, assist in creating work environments that promote
employee engagement, motivation, and well-being by ensuring employees the resources they

need to meet the demands of their position (Wieneke et al., 2019).
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The Aftereffect of Continued Job Strain. Long-term sickness absence has become a

significant general medical issue and business inability to maintain a productive workforce
(Mather et al., 2015). The UK’s labor force survey proposes that pressure or stress is currently
the primary source of business-related sickness, representing around 40% of every new case,
driving some researchers to portray business-related stress as an "advanced pandemic"” (Mather
et al., 2015). Job control is a component of decision power and expertise discretion. In contrast,
psychological demand is a component of workload, antagonistic demands, and work pressure.
Despite the fact there is suitable proof showing the negative relationship between work control
and ailment absence, job demand findings have been uncertain (Mutambudzi & Javed, 2016). At
the same time, most analysts in occupational medicine have consistently known about the mind-
boggling nature of any connections between work strain and ailment absence. The reasonable
translation of the job strain literature has driven some researchers to expect a basic causal chain,
with job strain prompting more unfortunate well-being (Mutambudzi & Javed, 2016).

Results of Abundant Job and Personal Resources. Through the motivational process,
researchers stated job resources apply their propelling potential and lead to high work
commitment, exceptional execution, and low skepticism (Cheung et al., 2021; Schaufeli, 2017).
Job resources may act as a characteristic or an outward persuasive function. The cooperation
between job demands and job resources is significant for advancing job strain and motivation
(Schaufeli, 2017). Which explicit job resources support the impact of various job demands relies
upon the specific workplace. This notion infers job resources to gain their inspirational potential,

especially when employees are faced with high job demands. For instance, when workers are
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confronted with high emotional demands, partners’ social help may turn out to be progressively

noticeable and increasingly instrumental (Schaufeli, 2017).
Figure 1

JD-R Model Diagram

Low Strain Average Strain
High Motivation High Motivation

High

Resources

Low Strain High Strain
Average Motivation Low Motivation

Low High
Demands

Note. Adapted from “The job demands-resources model: State of the art,” by A.B. Bakker and E.
Demerouti, 2007, Journal of Managerial Psychology, 22(3), p. 317
(https://doi.org/10.1108/02683940710733115).

Applicability of Job-Demands Resources. The JD-R model was appropriate as a
conceptual framework for this study to explore the strategies that business leaders use to increase

employee well-being. According to Tims and Bakker (2013), within the JD-R model, drafting
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challenging job demands would lead to decreased employee satisfaction and ultimately

decreased employee well-being in the workforce. With the implementation of job resources,
leaders can create a buffer from the influence of job demands and see an increase in employee
well-being, motivation, and performance (Lattrich & Buttgen, 2020). This study aimed to
determine strategies leaders may use to increase employee well-being, so the job demands, and
job resources pinpointed in the JD-R model may yield the opportunity to create strategies for
increasing employee well-being in the workforce.
Diathesis-Stress Model

Meehl, Bleuler, and Rosenthal created the diathesis-stress model in the 1960s (Pruessner
et al., 2017). The diathesis-stress model is a psychological theory developed to explain disorders
such as depression, anxiety, or schizophrenia due to interactivity between the vulnerability,
diathesis, and stress originated from life experiences (Kendler, 2020; Pruessner et al., 2017). The
diathesis-stress model stated both vulnerability and stress cause mental health disorders.
Therefore, some employees may develop mental illnesses due to stressful life events such as
challenging and stressful job demands, coupled with fewer job resources. As such, this theory’s
conceptualization is consistently that of a psychological disorder resulting from interactivity
between vulnerability and environmental stressors found in the workforce (Colodro-Conde et al.,
2018; Pruessner et al., 2017). Employees are complex creatures, and the diathesis-stress model
might not fully explain why some employees in the workforce develop mental illness and other
employees do not. This theory cannot predict how nature and nurture interconnect in the
workplace, and therefore this theory would not explain strategies leaders may use to increase

employee well-being.
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Job Characteristics Model

Hackman and Oldham, two organizational psychologists, developed the job
characteristics model (Rudolph et al., 2017). This job enrichment approach focuses on five core
job dimensions: skill variety, task identity, task significance, autonomy, and feedback (Rudolph
etal., 2017). The job characteristics model developers also proposed that the tasks of the job
drive an employee’s motivation. Therefore, each employee’s psychological state seeking
autonomy will be responsible for the outcomes such as high general job satisfaction, high work
effectiveness, high growth satisfaction, or high internal work motivation (Rudolph et al., 2017;
Zaman et al., 2020). The critical psychological states possibly deriving from the five core job
characteristics are meaningfulness of work, responsibility for outcomes, and knowledge of
results (Rudolph et al., 2017; Simonet & Castille, 2020).

The Person-Environment Fit Model

The person-environment fit model focal point is the interconnection between
characteristics of the person and the environment through which the individual impacts his or her
environment, as the environment also affects the individual (Rauvola et al., 2020). The person-
environment fit model was created in 1996 by Savickas, citing the idea of adaptation and
building on Super’s theory. The person-environment fit represents the degree of fit or match
between an individual and their work environment (Jiang, 2017). The theory conveyed behind
the person-environment fit is that every person has a work environment with which they are
highly compatible. The person-environment fit is grounded in Kurt Lewin’s Maxim, stating
behavior is a function of person and environment (Shen et al., 2018). The supplementary

congruence is the fit between an individual and a group of people part of the environment, such
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as a fraternal organization or a match between an individual’s talents and the matching needs of

the environment (Rauvola et al., 2020).
The Effort-Reward Imbalance Model

The purpose of the effort-reward imbalance model is to pinpoint a stressful psychological
work environment and to reveal its unfavorable consequences on stress-related health risks
(Siegrist, 2017). Siegrist developed the effort-reward imbalance model in 1994. An unsuccessful
interdependency between high efforts spent during work and low rewards may lead to strong
negative emotions and stress reactions coupled with unfavorable long-term effects on the
individual’s health (Brooks et al., 2019; Kunz, 2019). The reward system includes salary
promotion prospects, job security, and esteem and recognition (Siegrist, 2017). The dependency
factor is due to no alternative to the labor market, forcing individuals to remain with an
organization defined by high stress levels and low reward for their workers.
The Demand-Control-Support Model

The job demand-control-support model illustrates how job characteristics influence
workers’ psychological well-being (Goodboy, 2017). Karasek developed the job demand-
control-support model with his colleagues in the 1980s. The theorists demonstrate how job
demands can cause high stress levels for employees, specifically heavy workload, role
ambiguity, and job-related strain (Navajas-Romero et al., 2020). When the job demands are high
and workers feel a lot of pressure to deliver on their responsibilities, gaining control of the job
and developing strong relationships with other employees helps to cope with stress in the work
environment (Baka, 2020). Employees may gain control over the job by making autonomous

decisions as they negotiate with supervisors (Goodboy, 2017). Simultaneously, positive, and
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helpful social interactions with superiors can buffer the effect of stress by impacting job attitude,

satisfaction, and commitment (Goodboy, 2017). Support from colleagues is critical, particularly
from co-workers and other employees in the immediate environment. Higher levels of optimism
and self-efficacy help manage stress better and therefore help to increase psychological well-
being (Ariza-Montes et al., 2018). For instance, boosting efficacy through workshops helps
employees experience their actions’ positive effects (Goodboy, 2017).
Organizational Culture and Leadership

Leaders tremendously influence organizational culture as they set the agenda, organize
work, oversee, lead, and assign tasks in the working environment (Maamari & Saheb, 2018).
Strong leaders give a sense of vision, reason, mentorship, and motivation to the employees they
lead; thus, the present diverse workforce is redesigning personal and professional achievement
(Maamari & Saheb, 2018). The framework breaks organizational cultures into four well defined
cultural types: the clan culture, the adhocracy culture, the market culture, and the hierarchy
culture and organizational culture represent the personality of an organization such as beliefs,
assumptions, values, norms, artifacts as leadership climate are beliefs and perceptions held by
employees because of leadership actions (Maamari & Saheb, 2018). Leadership culture consists
of organizational procedures, how people interact related to making decisions, and influencing
other members of the group. Leaders’ intended and unintended beliefs drive decisions and
behaviors, and replicated behaviors behoove leadership practices (Mesfin et al., 2020). Leaders
can strengthen organizational values by helping their employees grow and develop through goal
setting, opportunities, and recognition (Ost et al., 2020). Leaders that evaluate employees’ spirit

through recurring one-on-ones and regular feedback and as leaders support open and ongoing
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conversations about their work with their employees, leading in trusting their leader’s strengths

(Maamari & Saheb, 2018). Leaders directly affect corporate culture with their leadership style,
communication, and delegation. Leaders can reinforce a business culture by making sure their
actions and words fit the values and vision of the organization (Svensson et al., 2019). To keep
and attract talented employees, organizations need to build and sustain great organizational
cultures. Therefore, organizational leaders should address five key elements: purpose, ownership,
community, effective communication, and good leadership (Maamari & Saheb, 2018).
Researchers have found four organizational culture types: clan, adhocracy, market, and hierarchy
(Belias et al., 2015).
Clan Culture

Clan-oriented cultures are family-like, focusing on mentoring, nurturing, and executing
tasks together (Arditi et al., 2017; Xie et al., 2020). When an organizational culture is clear,
different viewpoints can gather behind it with a common purpose. The culture at any
organization sets expectations regarding how people behave and work together and how well
they function as it pertains to teamwork (Arditi et al., 2017). Culture represents the character and
personality of an organization, and the uniqueness of a business derives from the sum of its
values, traditions, beliefs, interactions, behaviors, and attitudes. Positive workplace culture
attracts talent, drives engagement, impacts happiness and satisfaction, and affects performance
(Mesfin et al., 2020). Organizational climate is the "feel" of the workplace, the atmosphere
experienced by employees in each organization, and reflects their perception of how the work
environment helps or impedes employees’ ability to do their job (Arditi et al., 2017). Leaders

transmit organization culture to employees in several ways, and the most consequential are
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stories, rituals, symbols, and language. Stories and myths are frequently filtered through cultural

networks and prompt employees to explain why an organization does things in a certain way.
Leadership has a direct cause and effect on organizations and their success (Arditi et al., 2017).
Leaders determine values, culture, change tolerance, and employee motivation. Current
leadership theories describe leaders based upon traits or how influence and power are used to
achieve a goal. The major challenge for any company is sustaining a healthy organizational
culture (Lopez-Martin & Topa, 2019). Leadership and employees’ actions reflect the company’s
culture, and those two elements should imperatively remain a unifying component. Maintaining
an organizational culture can increase employee engagement and organizational culture through
shared assumptions, values, and beliefs that govern how people interact within an organization
(Arditi et al., 2017). The culture of an organization breeds an organizational climate, which
represents how members of an organization experience that organization’s culture.
Adhocracy Culture

In a business setting, adhocracy is a corporate culture grounded on the capacity to adjust
rapidly to evolving conditions (Del Rosario & René, 2017; Porcu et al., 2017). Adhocracies
consist of adaptability, worker empowerment, and accentuation on individual activity (Mesfin et
al., 2020). There are corporate levels in an adhocracy that are more characterized than in
hierarchical working environments. In a broader sense, adhocracy appears differently in relation
to bureaucracy, which is described by firmness and unbending adherence to rules (Del Rosario &
René, 2017). Pundits of adhocracies contend that the absence of plainly characterized initiatives

can prompt a turbulent work environment wherein work responsibilities are not known, and
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significant assignments can stay uncompleted (Del Rosario & René, 2017). Elective corporate

culture models incorporate chains of command, groups, and market-based cultures.
Market Culture

The market culture is the opposite of Clan Culture. In market culture, stability is vital,
and the focus never wanders from penetrating the market, beating contenders, and taking
responsibility for the market share (Ahrne et al., 2015; Mesfin et al., 2020). Amazon’s Jeff Bezos
or the late Steve Jobs are perfect representations of market culture leaders. The market culture is
generally regular in more prominent organizations, where leaders are persevering, intense, and
have extremely elevated standards of their teams (Ahrne et al., 2015). Leaders often give
employees challenging objectives that they endeavor to accomplish (Ahrne et al., 2015). Leaders
firmly check execution, for which they can reimburse or rebuff employees according to their
performance (Porcu et al., 2017). Taking care of business is the main need. Every business is
unique and should receive a particular culture to suit the business, business objectives, and
procedure (Ahrne et al., 2015).
Hierarchy Culture

Hierarchical systems trace back to Egyptian times and the format of top to bottom
leadership works (Belias et al., 2015). According to some culture experts such as Adrian Gostick,
Chester Elton, and Tasha Eurich, this top-down perspective will emerge again in the future, and
this is because clear company direction is essential (Belias et al., 2015). Adopting an approach
that rates and values employees’ input by job status and hierarchy, managers can feel confident
that the more experienced voice is reliable and more probable to be accurate (Belias et al., 2015).

Hierarchical organizations organize their departments with military accuracy. Employees and
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employers know their space within the office, and they must respect each individual’s personal

space (Belias et al., 2015; Mesfin et al., 2020). Post-World War 11, leaders would use office
design and communal areas methods to uphold authority and organizational prowess. Authority
and levels of responsibility are noticeable as research demonstrates that employees who work for
hierarchical companies feel more secure, get paid on time, and are safe to stay in their role for
the long term (Belias et al., 2015; Tear et al., 2020). As Maslow’s model of hierarchy suggests,
if physiological factors are well managed, employees focus better on getting their job done.
Benefits of promotion lead to exclusive advanced status and reward, which can be a motivator
for employees (Belias et al., 2015). Employees gain status through reproducible hard work and
effort within a set role. As employees focus on their work, they are more likely to achieve expert
status in the field they are working in (Belias et al., 2015).

Departmental loyalty can interchangeably encourage tribe-like loyalty, and within each
team, employees and leaders can form strong bonds. Communication is restricted, and credibility
is based on employment status instead of life experience (Tear et al., 2020). Competition
intensifies with the stakes of each promotion, and departmental goals can easily take precedence
over company vision (Belias et al., 2015). Rigidity within the work environment does not fit our
21st century culture. Failure to display empathy and understanding regarding employees’
schedules disruptions such as commutes, childcare, and sickness leads to disrespect and
demotivation (Belias et al., 2015; MacDonald et al., 2020). Remaining stagnant in a fast-paced
world where competitors and choices increase day to day can be extremely threatening for
businesses (Belias et al., 2015). A hierarchy organization could face higher organization costs

due to the multiple layers of upper management. Budgets, bonuses, and financial incentives may
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be taken and outspread narrowly between many employees at the bottom of an organization

structure to keep these costs down (Belias et al., 2015).
Types of Leadership Styles

For many years, many viewed organizational culture as a popular, transient trendy
expression in the corporate world. Organizational culture is currently an employee recruitment
and retention tool since human resources (HR) directors realize the correct culture cultivates
productivity, commitment, and development (Markoulli et al., 2017). Organizational culture
alludes to the workplace made by an association’s values, strategic vision, and mission. The best
leaders endeavor to impact culture through their leadership (Balbuena et al., 2020). According to
Northouse (2016), a leader is someone that is willing to take on the problems of their
organization, exert their influence, and advances the overall health of the organization. Leaders
can coordinate organizational culture using conventional “command-and-control™ characteristics
like top-down leadership, class systems, and benefit-driven qualities (Tear et al., 2020). The
following leadership styles will be discussed in this review of the academic literature: directive
leadership, servant leadership, participative leadership, authoritative leadership, and
transformational leadership.
Directive Leadership: A Culture of Consistency

Directive leadership uses a pyramid structure, with power spilling out of the top down.
Those at the top give those at the base explicit directions and errands (Banjarnahor et al., 2018).
This style does not support an organizational culture of cooperation where leaders use discourse,
transparency, or joint effort. Instead, directive leadership makes class differentiations dependent

on every individual’s position in the organization’s pecking order. Leaders use prizes and
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disciplines to control laborers and organizational culture (Brown, 2016). Leaders build up

explicit qualities and personal conduct standards, and others are relied upon to follow
(Banjarnahor et al., 2018; Mwaisaka et al., 2019). Notwithstanding, that hierarchical consistency
comes to the detriment of organizational nimbleness. Research shows that colleagues need
adaptability and dynamism to meet changing market forces with advancement and inventiveness
(Markoulli et al., 2017). Furthermore, colleagues are bound to buy into fundamental framework
change when they feel that leadership has heard their voices in the planning process.
Lamentably, this is certainly not a quality of directive leadership, which underlines top-down
organizational change.
Servant Leadership: A Culture of Inclusion

Servant leadership flips the organizational pyramid, creating a climate where everybody
fills in as a leader and the servant is put first (Hoch et al., 2018). The leader’s undertaking is to
set up an organization’s visionary objectives and strategic management. At that point, the
manager serves in a support task as employees work to accomplish these targets. In his
contribution “Servant Leaders Create a Great Place to Work for All,” Bush wrote in his
contribution that there are three basic mainstays of incredible organizational cultures: trust, pride,
and satisfaction (Blanchard, 2018). Leaders that use the servant leadership style create a servant
attitude. Servant leaders create organizational cultures where all individuals feel trusted,
engaged, upheld, and treated reasonably (Brown et al., 2020). The general objective is for leaders
to surrender their command-and-control ways and influence each ounce of employee potential to
accomplish entire framework change (Ghalavi & Nastiezaie, 2020).

Participative Leadership: Culture of Innovation
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Depending on a democratically based methodology, participative leadership attempts to

assemble agreement among team players (Chen et al., 2020). As with servant leadership,
participative leadership gains trust and commitment to accomplish the entire framework change
(Fatima et al., 2017). Leaders settle on an ultimate choice, yet they do as such through a bargain
cycle, joint effort, and consensus attainment that connects all colleagues (Chen et al., 2020).
Likewise, with any democratic rules system, participative leadership requires a culture of data
sharing and populist structures that give all colleagues a voice (Chang et al., 2019). Dissimilar to
the idea of "viewpoint taking," where you put forth an attempt to comprehend another’s
perspective, researchers have discovered that the cycle of "point of view giving" offering one’s
own story to other people has been found to more likely advance trust and sympathy among
bunches with varying perspectives (Fatima et al., 2017; Shaltout, 2019).

The Yale School of Management’s Yale Insights reports that a creative organizational
culture requires shared qualities, commitment, and energy. Above all, it requires a climate
wherein colleagues have a sense of security to face challenges and take part in free reasoning
(Brooks, 2017). Through open discourse and correspondence and shared qualities, participative
leadership cultivates a culture of compassion needed for advancement to prosper (Brooks, 2017).
As the University of Michigan Ross School of Business Professor Jeffrey Sanchez-Burks
clarifies, sympathy implies taking in the viewpoints of others and focusing on what they state
and do not state (Homan et al., 2016). When leaders figure out how to do this in a deliberate
manner, they become considerably more viable at realizing how to build up the thoughts you
have (Homan et al., 2016).

Authoritative Leadership: Culture of Compliance
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Authoritative leaders set the visionary heading of organizations and clarify the jobs that

singular employees will play in that drawn-out vision (Northouse, 2016). Authoritative leaders
show others how to complete a task and rouse employees to follow; however, they can likewise
create a distinct culture that smothers coordinated effort, advancement, and expert turn of events
(Mesfin et al., 2020). Workers know their place in the organizational chain of command, and
leaders tell them not to go astray. This leadership style reflects conventional command and
control excellencies like top-down leadership and the customary pyramid-molded hierarchical
structure (Balbuena et al., 2020).

Authoritative leadership and directive leadership offer various characteristics. The
greatest distinction is that directive leaders convey force more. A small number of leaders may
set objectives and convey explicit guidelines and assignments to subordinates under directive
leadership (Lopez-Martin & Topa, 2019). Yet, directive leadership has more unified power. One
individual builds up arrangements, objectives, and heading without contribution from any other
person in the organization.

Authoritative leaders can grapple with encouraging an organizational culture of
empowerment and professional development (Fang et al., 2019). Employees probably would not
feel esteemed as individuals, and they probably would not see an undeniable connection between
their achievement and organizational achievement. At last, this kind of organizational culture
prompts millennials that they will have to search for a job somewhere else to increase
professional advancement (Fang et al., 2019). They accept that smart thoughts should be heard,
paying little mind to where they originate. This thought is at odds with the average culture that

legitimate authoritative leadership. Research also found baby boomers to value "team-oriented"
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and "participative™ leaders somewhat more than millennials, while millennials are more

achievement-oriented (Fang et al., 2019). In this way, a culture of consistency could confront
opposition from laborers, everything being equal.
Transformational Leadership: Culture of Inspiration

Transformational leaders focus on the needs and growth of their followers (Fang et al.,
2019). Transformational leaders motivate their followers to have a higher standard of morals and
values in the workplace (Northouse, 2016). Transformational leaders investigate what
characterizes their organization’s culture and make changes to improve it (Liu et al., 2017).
Leaders set high standards for their followers and show them that they can achieve their goals
(Brown et al., 2020). Transformational leaders start by uniting colleagues to provide honest
feedback. Employees distinguish difficulties and opportunities, as well as personal goals and
expectations (Brown et al., 2020). At that point, leaders adjust the organization’s objectives and
qualities to those of their colleagues while additionally graphing a course for positive
organizational change (Mesfin et al., 2020). Transformational leadership persuades colleagues by
guaranteeing them that they are working for a reason greater than themselves (Northouse, 2016).
Motivational approaches like transformational leadership lead to high organizational citizenship
behaviors of their followers and success in their organizations (Barbuto Jr. & Story, 2011).
Setting the Tone for Organizational Culture

Leadership style establishes the pace for organizational culture. Leaders decide not
exclusively to set up objectives, arrangements, and the direction of organizations yet additionally
to choose who gets a voice simultaneously and how they execute objectives and approaches

(Choy-Brown et al., 2020). While surveying how to refine an organization’s way of life, it is
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essential to consider which leadership style needs to characterize that culture. Servant leadership,

participative, authoritative, and transformational leadership empower joint effort and open trade
of thoughts in fluctuating manners (Brown et al., 2020). Thriving organizational culture consists
of innovation, inclusion, and motivation (Fang et al., 2019). Potential disadvantages incorporate
internal misalignment, disarray, and protection from non-various leveled power structures or an
inability to address basic issues. Directive leadership and authoritative leadership give clear
course objectives and reasons (Banjarnahor et al., 2018; Mesfin et al., 2020). Consistency and
foreseeability are rewards for organizational leaders that use directive or authoritative styles.
Likewise, an absence of coordinated effort, lack of advancement, and an authority improvement
pipeline can hamper leaders (Mwaisaka et al., 2019). These absences can leave employees
feeling withdrawn, underestimated, and enticed to look outside the organization for proficient
headway (Fatima et al., 2017).

The culture inside an organization is significant, assuming an enormous role in whether it
is an upbeat and sound climate wherein to work. In conveying and elevating the organizational
ethos to employees, their affirmation and acknowledgment can impact their work conduct and
perspectives (Brooks, 2017). When the cooperation between the leadership and employees is
acceptable, there will be a more prominent commitment to group correspondence and
coordinated effort (Barbuto Jr. & Story, 2011). Leaders will urge employees to achieve the
organization’s mission and goals, accordingly, upgrading job fulfillment.

Transformational Leadership and Employee Well-Being
Employee well-being is a significant research theme for the organization’s workers and

employers, not just considering the cheerful or profitable employee proposal. Still, the stress in
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the working environment negatively affects workers. For example, dissatisfaction, misery,

nervousness, and numerous physical issues, including cardiovascular disease and hypertension
among employees, result from stress in the work environment (Helzer & Kim, 2019). Employee
well-being is a broad idea and has been used in diverse ways, covering various dimensions and
extension degrees. Some may experience well-being as just feeling well or feeling awful.
Researchers accept the positive and negative facets of employee well-being to be related and free
constructs (Lopez-Martin & Topa, 2019). Transformational leadership was created to depict four
kinds of leaders’ attitudes: idealized influence, inspirational motivation, intellectual stimulation,
and individualized consideration (Sahu et al., 2018). Transformational leaders behave in
appealing ways that move adherents to relate to them, and this is identified as an idealized
influence (Brown et al., 2020). They rouse supporters to more significant standards to
accomplish more than they initially suspected they could achieve, and this is called inspirational
motivation (Brown et al., 2020). They challenge workers to evaluate new practices or look for
new answers for tackling old issues, which is called intellectual stimulation (Brown et al., 2020).
They show their anxiety for their workers’ requirements for growth and development, and this is
referred to as individualized consideration (Brown et al., 2020).

A transformational leadership style, which passes on a feeling of trust and importance
and exclusively challenges and develops workers, could prompt more prominent employee well-
being (Fatima et al., 2017). The impact of transformational leadership is critical in the wake of
representing different elements connected to well-being, for example, age, schooling, and
employment strain (Somers et al., 2019). The results from many studies from various industries

recommend that a transformational style can well influence employee well-being and
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performance (Gaviria-Rivera & LOpez-Zapata, 2019). That is particularly significant because

organization authority and directors can promptly learn relational abilities used in
transformational leadership, for example, perceiving others’ requirements and settling clashes.
Leaders can view such leadership training projects as another primary segment of working
environment well-being advancement and counteraction endeavors and subsequently get
comprehensive help.

Leaders can incorporate the manager-worker relationship in various collaborations,
qualities, and convictions that sway everyday work life. Individual leadership beliefs impact the
workplace in either a positive or negative way, contingent upon the procedures used.
Transformational leadership is a methodology that serves to upgrade employee motivation
through managerial role displaying, just as the significant roles workers play in making progress
(Sahu et al., 2018). The manager-worker connections lead to many positive or negative results in
one’s long-term career, notwithstanding influencing different everyday life issues. As employees
invest a lot of energy in their working environments, impacts on well-being, such as pressure and
burnout, can be enormous (Somers et al., 2019). Helpless worker well-being impacts the general
accomplishment of tasks and the organization as a whole. Consequently, it is essential to
examine the impacts of leadership style on employee well-being by assessing the relevant
literature. Researchers have noted that transformational leadership adds to the accomplishment of
the organization, just as worker motivation, it very well may be hypothesized that it will likewise
affect employee well-being (Brown et al., 2020; Gaviria-Rivera & Lopez-Zapata, 2019).

Effects of Leadership on Employee Well-Being

Gill et al. (2006) expressed that pressure and burnout lead to diminished well-being and
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employee dissatisfaction. Employees with elevated levels of pressure and burnout are bound to

encounter chronic frailty and impeding effects on their employment execution (Moss, 2019). If
workers encounter actual medical problems, they might be missing from work, and their
profitability can subsequently endure decreases. Pressure and burnout side effects have a $190
billion expense in healthcare costs and about $500 million for lost productivity in the United
States (Moss, 2019). Researchers have discovered that spinal pain, migraine, eye strain, rest
unsettling influence, wooziness, weariness, hunger, and gastrointestinal issues relate to high
workplace demands (Nauman et al., 2019). Further, relational clashes in the work environment,
absence of self-sufficiency, job uncertainty, and job strife influence the measure of pressure
experienced by employees.

Transformational leadership gives a premise to leader conduct that mitigates pressure and
burnout by offering steady procedures and solid working environment culture (Fang et al., 2019).
Leaders who do not provide clear correspondence with respect to jobs, neglect to give input
steadily, and weight workers unjustifiably can expect lower employee well-being levels. By all
accounts, this methodology seems to be in direct differentiation with the practices of
transformational leadership. In transformational leadership, leaders are clear about jobs, give
positive input, and permit workers to be imaginative to achieve objectives (Gyanchandani,
2017). This job lucidity and ability to convey ideas expands employee well-being and diminishes
the potential for encountering pressure and burnout (Wieneke et al., 2019). Transformational
leadership approaches empower imagination and mull over individual necessities to elevate
weightiness to work and organizational culture by putting resources into solid connections

(Gumusluoglu, 2009). If significant work is critical to employee well-being, it is plausible that
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transformational leadership fits, adding to bring down feelings of anxiety and burnout. Since

transformational leadership procedures incorporate the significance of articulating a dream,
workers are motivated to make progress because their leaders buy into a future that has a positive
effect (Buil et al., 2019). Work situated in an honorable reason would probably add to expanded
well-being, just as lower feelings of anxiety and burnout. Employees would see their
commitments as fundamental to organizational success.
Employee Well-Being in the Entertainment Industry

The entertainment industry is fast-paced and always evolving. For the individuals who
work in the entertainment industry, from administrative business leaders and frontline workers at
production studios to the talented producers, actors, actresses, and musicians, the very idea of
their work can negatively affect their well-being. Those that work in the entertainment industry
are often faced with high job demands and few resources to meet those demands (MacDonald et
al., 2019). There is a need for leaders in the entertainment industry to improve and create
strategies to provide resources to employees that will increase their employee well-being, in turn,
improving employee productivity and organizational profitability (MacDonald et al., 2019).

Leaders who embrace transformational leadership methodologies center around vision,
which empowers them to see viewpoints for what is to come. Transformational leaders articulate
objectives, pathways, and wants for accomplishing in precise ways that permit workers to adjust
their practices to best suit their qualities and individual necessities (Sahu et al., 2018).
Transformational leadership draws near, at that point, would advance employee well-being and
relieve pressure, just as burnout, on the grounds that they impart hierarchical objectives and

separate every worker’s significance in accomplishing fruitful results (Mesfin et al., 2020;
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Somers et al., 2019). Leaders who use the transformational leadership approach constantly speak

with employees and take part in standard input about their work and their significance to the
organization’s success through dynamic commitments to arrangements looking for cycles and
choices. Expanded well through sentiments of self-esteem and trust because transformational
leadership draws near, would preferably moderate feelings of anxiety and burnout because
employees feel esteemed (Gaviria-Rivera & Lopez-Zapata, 2019).

Leaders can use their leadership aptitudes to energize and empower sound practices
around the workplace. The incredible thing about advancing solid propensities is that it does not
need to be troublesome or muddled. There are numerous basic approaches to make a culture of
well-being and encourage reliable decisions (Wieneke et al., 2019). The practice of self-care as a
stress reliever is probably the greatest factor in employee well-being. It is pivotal that leaders
show others how to incorporate self-care into their routine to assist workers with overseeing and
diminish their feelings of anxiety, depression, or any other psychological issue that can arise
from high job demands (Helzer & Kim, 2019; Somers et al., 2018; Wieneke et al., 2019).
Supporting a dependable labor force implies supervisors should rethink working insane extra
time hours and messaging employees toward the end of the week. Leaders need to take
excursions, use their paid time off, and take an emotional well-being day when required
(Wieneke et al., 2019). Leaders that exercise self-care show workers that they should organize
their well-being too.

Employee Well-Being Strategies to Increase Retention
For managers or leaders to keep employees in the workforce, they should lead with

purpose, embed personas into scenario planning, upskill employees to ensure their future
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success, customize benefits using data and analytics, and reimagine employee program policies

(Zheng et al., 2016). Lead with purpose means setting up clarity about the purpose of the
organization and acknowledging how that purpose lines up with workers’ needs and inclinations
that will significantly affect productivity and profitability (Zheng et al., 2016). To embed
personas into scenario planning, leaders ought to embrace dynamic scenario planning that
recognizes what their workers need regarding how and where they work, alongside a
comprehension of outer elements (Chughtai et al., 2015). To upskill employees to help ensure
their future success, organizations have an obligation to seek upskilling both for the workers who
will move into various parts inside their organization and for the individuals who pick or are
compelled to search for circumstances outside of the organization (Zheng et al., 2016). To
customize benefits using data and analytics, leaders should use advanced analytics to perform
preference analyses and let the data direct your choices. This customization can provide insight
into how well your benefits investments line up with what workers need and want (Chughtai et
al., 2015). To reimagine employee programs and policies, leaders notwithstanding updating
benefit plans, organization managers should review their broader recruitment and performance
strategies as a one size fits all methodology will not be effective (Zheng et al., 2016).
Lead With Purpose

Work is important to individuals differently, yet workers progressively search out work
that is inherently fulfilling and matches their qualities and what we allude to as great work
(Zheng et al., 2016). Providing this kind of remunerating experience supports devotion, prompts

better performance, and is a huge wellspring of the upper hand. In a greater network-minded
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sense, it is likewise critical to adjust activities, such as sustainability, social responsibility, and

justice and equality (Zheng et al., 2016).
Embed Personas Into Scenario Planning

Leaders should use personas to comprehend better their workers’ individual needs, fears,
and concerns (Chughtai et al., 2015). The next challenge may not be another worldwide
pandemic. Yet, it might just be something that forces organizations to re-evaluate their strategic
business plans to meet their employees’ needs. For instance, organizations may need to address
the appropriation of policies that obstruct cross-outskirt exchange or guidelines expected to
moderate environmental change (Chughtai et al., 2015). Organizations must have the option to
uphold their employees’ well-being through such shifts reliably.
Upskill Employees to Help Ensure Their Future Success

Effective leadership will require refreshed aptitudes to meet their organization’s
advancing need, regardless of whether this implies building their computerized astuteness or
building up their leadership and interpersonal abilities (Chughtai et al., 2015). Organization
leaders should enable their employees to oversee such advances as easily as could reasonably be
expected so they can succeed somewhere else. Organizations are offering employees new
varieties of adaptable work courses of action, admittance to reinforcement childcare support, or
paid leave so they can help set up their kids with virtual tutoring (Demerouti et al., 2017). To
figure out which benefits to focus on, use progressed analytics to perform inclination analyses,
and afterward, let the information guide your choices. This inclination-based mentality can
provide insight into how well your investments line up with what employees need and want and

where cash is being spent on things that workers do not esteem (Chughtai et al., 2015; Demerouti
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et al., 2017). By zeroing in on preferences, companies can reduce labor force expenses and

improve employee involvement at a similar time (Demerouti et al., 2017).
Reimagine Employee Programs and Policies

Organizations should survey their present learning and advancement offerings to line up
with the personas they recognize (Van Wingerden et al., 2017). For some leaders, the pandemic
has brought about a progression of knowledge and innovation. Entertainment companies have
found new ways to reach their customers and have created new technology. Huge numbers of
jobs and undertakings recently face-to-face have changed easily to remote game plans. Leaders’
customary perspective on how work gets done in their organization has been removed,
uncovering space for innovativeness and advancement. Genuine versatility, notwithstanding
current and future emergencies, can be developed if leaders comprehend their employees’
objectives and difficulties and what they need from leadership to live and function admirably
(Van Wingerden et al., 2017).

Transition

In Section 1, I presented the Foundation of the Study, which includes the following
components: (a) the background of the problem; (b) problem statement; (c) purpose statement;
(d) nature of the study; (e) research question; (f) interview questions; (g) conceptual framework;
(h) operational definitions; (i) assumptions, limitations, and delimitations of the study; and (j)
significance of the study, including the contributions to business practice and the implications for
social change. Section 1 concluded with a review of the professional and academic literature,

highlighting the JD-R model and the need for leaders to use resources that mitigate the job
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demands of their employees to increase their well-being in the workplace, thus increasing

employee productivity.

In Section 2, | will reiterate the purpose of the study. | will then present the following
components: (a) purpose statement, (b) role of the researcher, (c) participants in the study, (d)
research method and design of the study, (e) population and sampling, (f) ethical research, (g)
data collection, (h) data organization, and (i) data analysis. | will conclude Section 2 with a
discussion of how | will ensure the reliability and validity of my research. In Section 3, I will
present the study findings. Further discussion in this section will include applications to
professional practice, implications for social change, recommendations for action, and

recommendations for further research. I will conclude Section 3 with a reflection and conclusion.
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Section 2: The Project

In the second section, I will discuss how | conducted this qualitative single case study. |
will restate the purpose of the study and how leadership strategies increase employee well-being,
thus improving employee productivity. | will discuss the following components in Section 2: (a)
purpose statement, (b) role of the researcher, (c) participants in the study, (d) research method
and design of the study, (e) population and sampling, (f) ethical research, (g) data collection, (h)
data organization, (i) data analysis, and (j) reliability and validity.

Purpose Statement

The purpose of this qualitative single case study was to explore the strategies that
business leaders use to increase employee well-being in the entertainment industry. The target
population consisted of entertainment executives at the director and above levels at a large
entertainment company in California who have been successful in improving employee well-
being within their organization. The implication for positive social change included the
possibility of leaders having a better understanding of strategies that are effective in increasing
employee well-being. That, in turn, may lead to leaders taking actions that may result in positive
outcomes for the organization, employees, and community. The actions that leaders take could
include investment in corporate social responsibility programs that will support the community
projects, such as at-risk youth programs, food pantries for the homeless, and parks and recreation
areas.

Role of the Researcher
The role of the qualitative researcher is to explore various phenomena through applied

research and select an appropriate research design and data collection techniques (Karagiozis,
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2018). The researcher must gather data from multiple evidence sources such as documents,

interviews, direct observation, physical artifacts, and participant observation (Yin, 2018). In
qualitative research, the role of the researcher is to be the data collection instrument. Thus, they
must invest significant time in achieving competency in their field of study, as well as in the data
collection and analysis process (Cumyn et al., 2019). The relationship that | had with this study
includes more than 10 years in the mental health industry and a few years in the entertainment
industry. | chose a topic that | have a profound knowledge of within an industry that I had less
experience with to help mitigate any biases | may have had.

My role as the researcher in this study was to establish rigor by collecting and analyzing
the data from each participant through semi-structured interviews comprised of open-ended
questions. Researcher bias, participant bias, and instrumentation bias are key concerns in
research. | adhered to guidelines set forth by the Walden University Institutional Review Board
(IRB) and the Belmont Report protocol of ethical principles of respecting participants,
generating beneficence, and justice (Bromley et al., 2015). Researchers who adhere to the IRB
and Belmont report protocol ensure that they conduct their research ethically and ensure that they
do not purposely harm participants. | considered the privacy of the participants, preventing harm,
informed consent, and compliance in the management of data (Clark, 2019). I carefully crafted
the interview questions to align with the research question and to ensure that the participants
were not led in any one direction.

A researcher must recognize their biases, along with potential participant biases, and
mitigate them to ensure quality research. My role as the researcher involved member checking to

validate my interpretations of the participant data and ensure that I did not include my own
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biases within the interpretations. My role as the researcher also involved ensuring that |

interviewed enough participants to meet data saturation requirements. | conducted my interviews

in a manner that built rapport with each participant to ensure they felt comfortable answering

each interview question openly. The structure of the interview protocol, member checking, and

data saturation helped to mitigate the potential biases that could have affected my research.
Participants

Employees are the most critical asset that will enable leaders to execute most of their
business strategies, and the success of organizations depends on the well-being of the employee
(Edwards & Marcus, 2018). A need exists to select executives who have implemented strategies
that increase the well-being of their employees in the entertainment industry. The participants of
this qualitative single case study consisted of six entertainment executives at the director and
above levels from a large entertainment organization in California that had successfully
implemented strategies that increase employee well-being. The eligibility criteria used to select
the participants included entertainment executives who have worked in the entertainment
industry for 5 years or more with a minimum of 1 year supervising and leading entertainment
employees in a work environment that promotes employee well-being.

To gain access to my participants, | contacted the executive-level staff via e-mail and
provided them with a detailed outline of my study and eligibility criteria to participate in my
study. The e-mail also included the expectations of the study participants and the potential
positive impact of them participating in my study. | obtained executive-level staff consent
through informed consent forms and conducted the interviews through the virtual platform

Zoom.
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Building rapport is critical to establishing a strong working relationship with the

participants. When a researcher provides empathy, creates a comfortable environment free of
distractions, and shows a genuine interest in what the participant has to say, the researcher is
building rapport with the participant (Glazier, 2016). Rapport is needed for the participant to feel
comfortable speaking openly about topics related to the study or answering the researcher’s
questions in general (Elmir et al., 2011). | built rapport with my participants by asking questions
as openly as possible, using long pauses to invite longer answers, referring to relevant points in
the participants’ answers, and showing a genuine interest in the participants’ responses.
Research Method and Design

Research Method

Research is the process of gaining insight into a phenomenon through interviews,
observation, data collection, and analysis to understand real-world issues (Saunders et al., 2015).
A researcher must choose the research method and design that aligns with their business
problem, conceptual framework, and research question. Thus, researchers must have a thorough
understanding of qualitative, quantitative, and mixed-method approaches to ensure they have
chosen the appropriate method and design based on the nature of their study. The research
methodology of this study was qualitative. The general idea of qualitative research is to ascertain
a relationship between (a) the research question, (b) the observed data, and (c) the conclusions
(Yin, 2018). According to Boddy (2019), qualitative researchers provide innovation in the
following organizational areas: the business model; the organizational strategy; product/service
offerings; target audiences/markets; and the organization’s internal structure, processes, and

capabilities. | chose the qualitative research method to gain a deep understanding of the
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employee well-being phenomena and add to the literature on strategies to increase employee

well-being.

The data obtained from qualitative research are subjective, with a focus on the
participants’ perceptions or lived experiences. Using the qualitative method, | conducted semi-
structured interviews with open-ended questions to collect information-rich data based on my
participants’ expertise and real-world perspectives in the phenomena related to the study. In
contrast, a quantitative researcher obtains objective numerical data through experiments or
surveys from a positivist view (Watson, 2015). The quantitative researcher uses large sample
sizes compared to the smaller sample sizes in qualitative studies. The quantitative researcher
seeks to understand large populations, test hypotheses, and predict the outcomes of phenomena
(McCusker & Gunaydin, 2015). The quantitative method is appropriate when a researcher wants
to test the relationship between variables or determine the cause and effect among variables.

In contrast, the qualitative approach is an exploratory method used by researchers to seek
the maximum variation of data without the constraints of control variables or cause and effect
relationships (Levitt et al., 2018). The mixed-methods approach is the combination of both
qualitative and quantitative methods to answer complex research questions using interviews and
surveys (McCusker & Gunaydin, 2015). To explore the strategies that business leaders use to
increase employee well-being, | did not need to test hypotheses or predict outcomes that are part
of a quantitative or mixed methods study. Thus, the qualitative method was the most appropriate

method to use in this study.
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Research Design

The research design is the strategy that links data collection and data analysis to the
overall research question of the study (Yin, 2018). There are a variety of qualitative research
designs, including phenomenological, grounded theory, ethnographic, narrative, and case study
designs. For this study, | used the single-case study design to facilitate a qualitative inquiry into
the strategies that leaders use to increase employee well-being. The case study design is suitable
when the goal of the researcher is to use one or more cases to explore a phenomenon to focus on
a real-world perspective (Yin, 2018). A single-case study is a common research design used by
qualitative researchers. The researcher that uses the single-case study design will be able to
conduct an in-depth analysis of issues and surrounding complexities of a phenomenon (Kazdin,
2019). Qualitative case studies can be exploratory, descriptive, or explanatory. In a descriptive
case study, the researcher describes the context of a phenomenon, while in the explanatory
design, the researcher explains the causal links of the phenomenon (Bradshaw et al., 2017). For
this study, | used an exploratory case study to gain a deeper understanding of the strategies that
business leaders use to increase employee well-being.

| considered the following qualitative designs for this study: ethnographic, narrative, and
case study. The researcher that uses the ethnographic design focuses on patterns within a culture,
including customs, beliefs, and behaviors, among other social traditions (Comi & Whyte, 2018).
Exploring patterns with culture would not have aided me in answering my research question. In
contrast, a researcher that uses a narrative design uses data that focuses on investigating the
stories of participants’ perceptions and interpretations of their lived experiences and develops a

narrative (Alfakhri et al., 2018). | did not create narratives based on my participants’ perceptions
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and interpretations. Thus, the narrative design was inappropriate for this study. The ethnographic

and narrative designs were unsuitable for my study, as I did not study patterns within cultures or
obtain information based on the lived experiences of the participants to create a narrative. The
single-case study design was the most appropriate design for my study to provide an in-depth
exploration of the strategies that business leaders use to increase employee well-being and
contribute to past and current discussions on this phenomenon.

There are a variety of sources that researchers can use along with their interviews to
increase the richness of their data, including archival records, direct observation, interviews,
artifacts, and documentation as a part of their data collection and analysis strategy (Boblin et al.,
2013). Data triangulation explains the correlation between participants’ views, project time, and
space across multiple sources of data, which, apart from the interview transcripts, includes
project documents and participant observation at the time of interview (Ospina et al., 2018). My
choice of the within-method triangulation employed the data sources that include the interviews
and documentation review. | used triangulation to explain the rich and descriptive data sources
from which I could derive a meaningful explanation of the rigor and data saturation for my
qualitative research.

Population and Sampling

The population of my study consisted of entertainment executives at the director and
above levels at a large entertainment company in California. The selected company has over
2,700 employees. Of those employees, about 600 are at the director and above levels. Thus,
recruiting six participants within the company was highly achievable. These executives also had

at least 5 years of experience in the entertainment industry and a minimum of 1 year in a
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supervising role within the company. | also chose executives based on their knowledge and

familiarity with the research topic and their proven ability to create work environments to
increase employee well-being. According to Robinson (2014), participants with insight and a
comprehensive understanding of the research topic can provide information-rich data during the
interview process.

A researcher uses population sampling in qualitative research to discover a complete
range of perceptions with a subset of participants from the target population (Griffith et al.,
2016). In this study, the form of population sampling was purposeful sampling. | used purposeful
sampling when selecting the participants for my study. When a researcher uses purposeful
sampling, they select information-rich cases for in-depth study (Benoot et al., 2016). | gained
insights and a thorough understanding of the data rather than empirical generalizations through
purposeful sampling. | used the purposeful sampling process to explore leadership strategies that
increase employee well-being to understand better business practices and strategic techniques
used in the entertainment industry.

Ames et al. (2019) explained how too much data in a qualitative research study could
undermine a researcher’s ability to perform a thorough analysis. A key component of validity in
qualitative research is data saturation. According to Yin (2018), a sample size of three to five
participants should provide sufficient data in a qualitative study. Other researchers have stated
that three to 16 participants can provide sufficient data (Robinson, 2014). The sample should
include participants with diverse knowledge and expertise in their field (Morse, 2015). The

sample size of this study consisted of six executives in the entertainment industry.
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A researcher should also determine their sample size based on how many participants

they need to reach data saturation. A researcher will know when they have reached data
saturation when they begin to see repeated themes in their interviews with participants, and no
new data emerge from follow-up questions (Tran et al., 2017). To ensure | achieved data
saturation, | conducted interviews with executives in the entertainment industry who had
experience with leadership strategies that increase employee well-being. The interviews took
place in a private and comfortable environment of the participants’ choosing via Zoom,
reinforcing their confidentiality. According to Dikko (2016), researchers should conduct
interviews in an environment free of distractions to ensure participants can provide accurate and
detailed answers.

| reviewed archival documentation from the company, such as training and resources
provided to employees, employee handbooks, the results of any surveys pertaining to employee
well-being, and leadership meeting notes. | used member checking to give participants the ability
to verify the accuracy of my interpretations of their interview responses after | transcribed and
summarized them. Participants can add information, if necessary, during the member checking
process (Fusch & Ness, 2015). The study participants participated in virtual interviews with
probing follow-up questions until I achieved data saturation.

Ethical Research

Ethical integrity is a critical component of any research and is an area of focus for
scholarly research. Researchers have stressed the importance of ethical decision-making in
business research and have stated that qualitative research has an essential place in the ethical

decision-making literature (Lehnert et al., 2018). Ethical deficits and dilemmas can arise at many
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stages in the research process. Some of these stages include interpretation of the data results,

conceptualization, selection of methods, techniques, and research tools (Walczak-Duraj, 2020).
The IRB ensures that scholars adhere to ethical research guidelines and provides feedback to
help the researcher avoid any ethical issues (Greenwood, 2016). Therefore, a scholar must
receive IRB approval before beginning data collection. There is a need to consider the privacy of
the participants, preventing harm, informed consent, and compliance in the management of data
(Clark, 2019). As the researcher, | maintained the highest level of ethical integrity and
incorporated the protocols established by Walden University IRB throughout my research.

In the informed consent form, | outlined the purpose and nature of the study and provided
the participants with an explanation of the potential risks and benefits of participating in the
research. Participants in this study signed the informed consent form via email before
participating in the study. I also provided each participant with a copy of the interview protocol
to provide the participants with an outline of what to expect during the interview process (see
Appendix A). In the informed consent form, | discussed confidentiality and the participants'
ability to withdrawal from the study at any time. The informed consent process is needed to
ensure high ethical standards. The researcher is the protector of each participant and should
adhere to the safeguards laid out in the informed consent form to maintain the ethical quality of
their research and to minimize any potential risks to the participants (Cumyn et al., 2019). To
reduce risks to the participants, | created a sound research design and selection process and
provided data monitoring to enhance confidentiality and protect any vulnerable subjects.

Although incentives can be provided to participants ethically to entice potential

participants to engage in the study, I did not provide an incentive to my participants. The
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implantation of ethical integrity will also offer trust between the researcher and their participants.

In qualitative research, the informed consent form and data storage processes will add to the trust
due to the explanations of the safeguards in place to protect participants (Pletcher et al., 2015). |
used unique codes and identifiers to protect participants’ identities and the privacy of the
entertainment organization. | did not disclose the identity of the participating organization or
participants in this study. | have also securely stored the electronic research data and will keep
the data for 5 years in password-protected computer files. Physical data will remain in a locked
container for 5 years, thus ensuring the protection of the rights of participants and information
collected.
Data Collection Instruments

According to Yin (2018), the qualitative researcher is to be the primary data collection
instrument. For this study, | was the primary data collection instrument. As the primary data
collection instrument, | was responsible for gathering and accurately analyzing the data collected
in this study. I also had to remain unbiased and demonstrated experience and insight into the
subject matter of my research. There are also several additional data collection instruments that
researchers can use to assist in data collection. Some of these instruments include archival
records, direct observation, interviews, artifacts, and organizational documentation (Boblin et al.,
2013). The interviews can be informal, semi-structured, or structured. For this study, | used
virtual semi-structured interviews to obtain data that is rich in information and to allow for open
responses from my participants. Semi-structured interviews are among the most common data

collection instruments in qualitative research studies (Hartwell et al., 2019). For this study, I
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asked the participants seven open-ended questions (see Appendix A for the interview protocol)

during the semi-structured interviews that aligned with the research question.

Interview protocols are an essential component when conducting qualitative research
(Saunders et al., 2015). As a part of the semi-structured interview, researchers use interview
protocols to provide pre-scripted questions that will aid the researcher in obtaining data that
aligns with the research question and to ensure that their interview process is the same for each
participant (Neuert & Lezner, 2016). According to Cridland et al. (2015), the interview protocol
should have a structure that has challenging questions followed by easier questions, and a mix of
positive and negative questions. | used an interview protocol (see Appendix A) with a list of the
open-ended interview questions and created a logical flow of questioning. I also provided
participants with a copy of the interview protocol before the interview to know what to expect
during the interview process.

Morse (2015) stated that qualitative researchers should use multiple sources of data when
conducting their research. When a researcher uses multiple sources of data collection in their
case study, they are fulfilling the qualitative purpose of creating an in-depth study (Yin, 2018).
The use of multiple sources of data collection also helps to generate data saturation (Fusch &
Ness, 2015). In addition to the semi-structured interviews, | also reviewed archival
documentation from the company, such as training and resources provided to employees,
employee handbooks, and leadership meeting notes to assist in gaining more data outside of the
participants’ interview responses and to understand the organizational culture.

The reliability and validity of the research will determine the quality of the study (Morse,

2015). Therefore, researchers must ensure that they enhance the reliability and validity of their
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research. According to Gibson (2016), methodological triangulation, or the use of multiple

sources of data, help improve the reliability and validity of qualitative research. Triangulation is
critical to creating more accurate conclusions from the case study (Yin, 2018). For this study, |
used multiple sources to serve as my data collection instruments to create methodological
triangulation and to promote the reliability and validity of the instruments.

Furthermore, researchers must accurately record and transcribe their participants’
responses to ensure the reliability and validity of their research (Crozier & Cassell, 2016).
Additionally, researchers should summarize the interview transcripts and have each participant
review the researcher’s interpretations of their interview responses. This method is called
member checking. Researchers should use member checking to verify with each participant that
their interpretations of the participants’ responses are correct (Hadi & Closs, 2016). The member
checking process also adds to the credibility of the researcher (Harvey, 2015). After | completed
the interview process and had transcribed and summarized the participants’ responses, | engaged
each participant in member checking to ensure that | had accurately interpreted their responses to
the semi-structured interview questions.

Data Collection Technique

A researcher can use any of the following four types of interviews, including face-to-
face, video conference, focus group, e-mail, and telephone interview (Cleary, Horsfall, & Hayter,
2014). According to Venkatesh et al. (2013), face-to-face interviews allow researchers to ask
follow-up questions and observe verbal and nonverbal cues. Face-to-face interviews are the
preferred method of data collection in qualitative research (Yin, 2018). However, the Walden

University IRB has approved the use of all four interview techniques. In this study, | conducted
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virtual interviews via Zoom video conferencing using the semi-structured interview protocol

found in Appendix A of this study. Each interview consisted of seven open-ended questions and
lasted between 30 and 60 minutes. | also used Zoom to record each interview and Nvivo 12 to
transcribe the interviews to text. | notified participants that their interviews would be recorded in
the informed consent that each participant signed and again at the beginning of each interview.
Other data collection techniques consisted of reviewing company archival documents related to
the training and resources provided to employees, employee handbooks, and leadership meeting
notes. Readers can review more detailed information about the interview protocol in Appendix
A.

Some of the advantages of face-to-face interviews include the opportunity for observing
verbal and nonverbal cues, improved control of the interview environment, and an optimized
ability to build rapport with each participant (Krall et al., 2014). There are also some
disadvantages of face-to-face interviews, including time consumption, difficulty engaging
participants’, and interruptions or distractions (EIlmir et al., 2011). Some of the benefits of
reviewing documents are: inexpensive data collection, access to organizational records, and the
researcher does not have to rely on participants” willingness to provide information solely (Yin,
2018). There are also disadvantages connected with reviewing documents that can include
subjectivity of the documents, time, and unwillingness of leaders to provide potentially sensitive
documents (Zhang et al., 2014). 1 requested permission from the participants to review the
organizational documents relevant to this study during the informed consent process that they

were authorized to provide without the researcher needing to partner with the organization.



53
Once I received IRB approval and signed informed consent forms from my participants, |

did not incorporate a pilot study and began data collection immediately. After | conducted the
interviews, | transcribed each recorded interview. To ensure the integrity of research, researchers
will conduct member checking, and participants will review the researcher’s interpretations of
their interview responses (Caretta & Perez, 2019). Member checking should include a review of
themes and address any inconsistencies to reinforce trustworthiness (Houghton et al., 2013).
Additionally, researchers recommend that the researcher should transcribe interviews after each
interview is conducted (Rajesh & Ramesh, 2016). After I transcribed each interview, | created a
summary. | then used member checking to have each participant ensure the accuracy of my
interpretations of their interview responses.
Data Organization Technique

Data organization is critical in research, as the organization process will aid researchers
in developing a clear system to keep track of their data. | used a qualitative interview protocol to
explore the strategies that leaders use to increase employee well-being at one entertainment
company. | had a strong focus on maintaining the privacy and confidentiality of information
shared by participants as | conducted each interview. Researchers can use various labeling
systems to organize the data (Marshall & Rossman, 2016). For easy access to data, researchers
have stated that software such as Microsoft Word and Excel are great tools for data organization
(Watkins, 2017). For this study, each participant had unique code identifiers to maintain their
privacy, and the code identifiers range from P1-P6. Interviews were recorded and transcribed. |
used Microsoft Word for each interview transcript. 1 used Nvivo 12 computer software to

transcribe the interviews, organize the data, and facilitate the generation of themes and patterns
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derived from interview transcripts. Each recorded file, transcript document, and other company

data were coded and stored in an encrypted file. | stored all hard copies in a locked filing cabinet.
All data will be stored for 5 years and destroyed after 5 years.
Data Analysis

Researchers must draw accurate conclusions from the raw data from interviews and other
sources to ensure completeness and reliability (Bree & Gallagher, 2016). Further, Yin (2018)
stated that the stages of the data analysis process include: (a) compiling data, (b) disassembling
data, (c) reassembling data, (d) interpreting data, and (e) concluding. There are also four types of
triangulation in research that include (a) data triangulation, (b) methodological triangulation, (c)
theoretical triangulation, and (d) investigator triangulation (Carter et al., 2014). Data
triangulation explains the correlation between participants’ views, project time, and space across
multiple sources of data (Fusch & Ness, 2015). Apart from the interview transcripts,
triangulation includes project documents from participant observation at the time of the
interview. The methodological triangulation strategies, according to Salkind (2013), are either
within or between methods and involve the comparison of data from various sources (Morse,
2015; Salkind, 2013). I chose within-method triangulation and employed the data sources that
include semi-structured interviews and a review of company documentation. The use of
methodological triangulation provided rich and descriptive data sources from which I derived
themes and formulated conclusions. | validated my data from the member-checked summaries of
the interview transcripts by comparing the data with the company documentation.

Thematic analysis is a common method of data analysis in qualitative research.

According to Yin (2015), researchers use themes found in the data to substantiate their findings.
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Moreover, researchers codify the themes and sub-themes found in the interview transcripts to

give meaning to the data (Nepper & Chai, 2016; Yu et al., 2014). Data analysis occurred in two
phases. The first phase included the recording and transcription of the semi-structured
interviews. | then interpreted the transcriptions to create a summary. Then each summary was
member-checked by each participant to ensure the interpretations of their responses were correct.
The second phase consisted of using a computer-based software system to code the data, identify
themes, and derive patterns (Yu et al., 2014). There are many software systems like Nvivo,
Atlasti, and Excel that researchers can use to code their data and identify themes and patterns. |
chose Nvivo 12 to analyze my data. Zamawe (2015) found that Nvivo is a fast and efficient
program that reduces human error during coding, thematic analysis, and pattern matching. After
member checking, | used Nvivo 12 computer software to analyze my transcripts and company
documents and identify common themes and sub-themes from each participants’ responses to the
interview questions. The grouping of similar codes will assist in the correct interpretation of data.
Alignment throughout a research study is vital and linking thematic analysis to the extant
literature and conceptual framework is the best way to demonstrate alignment in qualitative
research (Bree & Gallagher, 2016). According to Yin (2018), researchers can identify positive
and negative themes in their data. For this study, | coded negative themes or themes that are not
consistent with the literature review or conceptual framework, the JD-R model, as options for
future research. 1 focused on the themes found in my data that related to the established tenants
of the conceptual framework of the study or positive themes. The focus on the positive themes

ensured alignment with the literature review and conceptual framework of this study, as well as
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provided conclusions that were relevant to the intended purpose of this study to explore the

strategies that business leaders use to improve employee well-being.
Reliability and Validity

Reliability and validity are essential factors to consider and account for in all research
studies. Reliability and validity will show the quality of the research. The reliability of a study is
measured by whether another researcher can duplicate the research design and obtain the same
results (Heale & Twycross, 2015). In contrast, the validity measures the accuracy and
appropriateness of the measurement being used in the research (Saunders et al., 2015). The
research quality for a qualitative study is based on dependability, credibility, transferability, and
confirmability (Morse, 2015).
Reliability

A qualitative researcher will address the dependability of their research to ensure readers
can rely on the research findings to make critical business decisions. Dependability refers to the
stability and repeatability of the data (Elo et al., 2014; Houghton et al., 2013). According to
Saunders et al. (2015), a researcher can increase the dependability of their study by creating
consistency in coding, analyzing, and interpreting the data. Additionally, a researcher can
improve the dependability of their study by showing transparency, avoiding false assumptions or
interpretations (Yin, 2014). To enhance the dependability of my study, | used methodological
triangulation, member checking, and the use of software systems to reduce human error. For
methodological triangulation, 1 used data from semi-structured interviews and archival
documentation that was available publicly and provided by participants to substantiate the

findings of my study and to reach data saturation. The semi-structured interviews consisted of
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open-ended questions that aligned with the conceptual framework and research question of the

study, and the company data allowed me to confirm the participant responses are accurate and
reliable. After | transcribed the recorded interviews, | had each participant review my
interpretations of their responses. The use of member checking will allow researchers and
participants to validate the interpretations of each participants’ responses (Harvey, 2015).
Finally, 1 used a reliable data analysis software, Nvivo 12, to code my data and identify themes,
sub-themes, and patterns.
Validity

Credibility refers to the value of the research findings (Houghton et al., 2013). According
to Heale and Twycross (2015), a study is credible when the findings align with the purpose of the
study. Without this alignment, the findings of the study will not be credible. Cuervo-Cazurra
(2016) indicated that participants hold the authority to dispute researcher credibility. Thus,
member checking and triangulation are critical aspects of the data analysis process, as
participants will be able to review the researcher’s interpretations of their responses and clarify
any discrepancies. Another factor to consider in establishing credibility is the researcher’s ability
to develop trust and rapport with their participants. Researchers that build rapport with their
participants are more likely to obtain robust and honest responses from their participants during
their interviews and gain access to additional data sources needed to support the research
findings (Black et al., 2013; Houghton et al., 2013; Wilson, 2014). Additionally, I used
computer-based software during data analysis to organize my data. The use of computer-based

systems, like Nvivo 12, improves the credibility of the research findings, as these systems
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mitigate the human error that can occur when a researcher manually conducts thematic analysis

(Zamawe, 2015).

Transferability refers to whether other researchers can replicate the findings of the study
(Houghton et al., 2013; Noble, 2015). Thus, researchers must provide detailed information about
how they designed and conducted their study to allow future researchers to replicate the research
findings (Saunders et al., 2015). Furthermore, interview protocols, thematic analysis techniques,
and the use of multiple data sources through triangulation aid in transferability (Casey et al.,
2013). To ensure transferability, | ensured that the data collection and data analysis efforts were
thorough and accurate. | have provided detailed information about the research topic, research
method and design, population, and boundaries of the study. | have also used detailed interview
protocols, transcription of each participant interview, member checking, and thematic analysis
software to establish transferability. The transferability of this study will allow leaders outside of
the participating organization to use the successful strategies discussed in this study to improve
employee well-being in the workplace.

Confirmability refers to the accuracy and dependability of the data (Houghton et al.,
2013). Again, member checking and methodological triangulation through the review of
company documentation will ensure confirmability. Additionally, rapport building between the
researcher and the participants will enhance the data collection process (EImir et al., 2011). The
rapport will aid the participants to feel comfortable in providing robust responses during the
interview process and honest feedback during the member checking process to ensure the
researcher has made accurate interpretations of each interview. | also asked probing questions in

addition to the open-ended interview questions to mitigate researcher bias and ensure that the
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data reflected the views of the participants (Cope, 2014; Petty et al., 2013). Moreover, data

triangulation allowed the researcher to confirm the accuracy of the data obtained through each
interview compared to the company documentation.

Finally, a researcher will meet data saturation when they no longer obtain new
information, coding, and themes from the interviews and reviews of company documentation
(Saunders et al., 2015). | used Nvivo 12 to transcribe the recorded interviews verbatim and
double-checked the transcripts with the recordings to correct any mistakes in the transcripts.
However, | used my written interpretations from the transcriptions to have each participant
review for accuracy. Member checking will maximize reliability and validity compared to
transcript reviews (Fusch & Ness, 2015). Once | determined that | had interviewed enough
participants, due to receiving no new information from the interviews and member checking
process, | began data analysis. | analyzed the data until no new codes or themes occurred. | then
reviewed company documentation and compared the documents to the interview data and
validated the themes that have emerged. The steps mentioned above created data triangulation
and ensured data saturation.

Transition and Summary

The purpose of this qualitative single case study was to explore the strategies that
business leaders use to increase employee well-being in the entertainment industry. In Section 2,
| presented a further discussion of the following components: (a) purpose statement, (b) role of
the researcher, (c) participants in the study, (d) research method and design of the study, (e)

population and sampling, (f) ethical research, (g) data collection, (h) data organization, and (i)
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data analysis. | concluded Section 2 with a discussion of how | will ensure the reliability and

validity of my research.

In Section 3, I will present the study findings as it relates to my research question. Further
discussion in this section will include applications to professional practice, implications for
social change, recommendations for action, and recommendations for further research. | will

conclude Section 3 with a reflection and conclusion.
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Section 3: Application to Professional Practice and Implications for Change

Introduction

The purpose of this qualitative single case study was to explore the strategies that
business leaders use to increase employee well-being in the entertainment industry. The data
came from entertainment executive interviews and company documents at one entertainment
company in California. The findings revealed strategies that business leaders in the entertainment
industry used to increase employee well-being.

Presentation of the Findings

The overarching research question for this qualitative single case study was: What
strategies do business leaders in the entertainment industry use to increase employee well-being?
To facilitate data collection and analysis, | used semi-structured interviews with open-ended
interview questions aligned with the research question to collect information-rich data based on
my six participants’ expertise in and real-world perspectives of the phenomena related to the
study. A purposeful sampling strategy was used to identify and select information-rich cases
associated with the phenomenon under study (Benoot et al., 2016). According to Yin (2018), a
sample size of three to five participants should provide sufficient data in a qualitative study. |
chose the sample size of six based on participants’ diverse knowledge and expertise in their field.
| also chose this sample size to ensure that | gathered enough data to support credible analysis,
and | conducted interviews until data saturation was reached (Morse, 2015; Tran et al., 2017).
Company documents supported the data collection process. To enhance the quality of

communication with research subjects, | used an interview protocol (see Appendix A).
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When a researcher uses multiple sources of data collection in their case study, they are

fulfilling the qualitative purpose of creating an in-depth study (Yin, 2018). Once the researcher
has completed data collection, they should organize and analyze the data through the application
of coding and themes (Marshall & Rossman, 2016). According to Yin (2015), researchers use
themes found in the data to substantiate their findings. Moreover, researchers codify the themes
and sub-themes found in the interview transcripts to give meaning to the data (Nepper & Chali,
2016; Yu et al., 2014). The data collected from the entertainment executive interviews were
coded, categorized into themes, and interpreted to give meaning to the employee well-being
phenomena. To accomplish this analysis process, | used Nvivo 12 computer software to organize
my data and facilitate the generation of themes and patterns derived from interview transcripts.
From the coding exercise, 23 codes emerged, and | separated those codes into four central
themes. The four themes were (1) organizational leadership, (2) organizational culture, (3)
barriers from job demands, and (4) resources for employee well-being. I also reviewed company
documents, including team meeting notes, employee handbooks, and policies related to
employee benefits to support the participant interview responses. To protect the six individual
participant identifications, | coded the participants as P1, P2, P3, P4, P5, and P6.
Theme 1: Organizational Leadership

The first theme that emerged during the interviews was the importance of leadership
style, emphasizing the need for leaders to focus on employee well-being. Previous researchers
have found that transformational leadership and the use of the JD-R model can improve
employee well-being. Although I did not ask participants which leadership style they use,

participants discussed many leadership characteristics related to transformational leadership
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when increasing employee well-being. Transformational leaders focus on the needs and growth

of their followers (Fang et al., 2019). P5 stated:
| focus heavily on diversity and inclusion, ensuring that | create a space where everyone
can be heard and feel seen. | also encourage employees to take care of themselves. I also
try to understand what motivates my team members and get to know their reasons for
working. I ask questions like are you working for your family, are you doing it for
yourself, do you have further goals that you are trying to achieve? Once | have that
understanding, | can help them achieve their goals.
Transformational leaders motivate their followers to have a higher standard of morals and values
in the workplace (Northouse, 2016).

Employee well-being promotion using job resources to manage job demands and the use
of transformational leadership styles are essential in creating an organizational culture that
increases employee well-being and improves productivity (Cheng et al., 2021; Dunkl et al.,
2015; Hamar et al., 2015). There is a need to shift leader behaviors to meet job demands and
reduce the adverse effects of job demands on employee well-being. P1 stated:

There is a leadership practice that | like to follow where I let my employees lead, and |

follow. For example, every project or show that we work on has at least two people on it.

Usually, it’s me and somebody junior. I like to include that junior person every step of

the way, giving them a real voice in the process. | think letting the junior employee lead

does two things: one, it makes them feel invested, which I think makes it easier to do the

work if you feel like you’re part of the process in a real way, and two, it helps me
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because 1’m so spread thin that having another brain and set of hands-on every project

they can remember things and we actually can lean on each other.
Leaders add value to their employees’ work when their employees feel that they play a
significant role within the organization (Li et al., 2021). Participants P2 and P3 discussed the
importance of showing genuine care for their employees by being aware of their needs to support
them better. When a leader is genuine in their approach with their employees, it increases
employees’ sense of value. When employees feel valued, they experience higher levels of well-
being, motivation, work-life balance, and engagement (Wang & Yang, 2021). P2 stated:
| feel that it is important for employees to feel heard and acknowledge when situations
are hard by validating their thoughts and feelings. Employees can get upset and become
unmotivated when they feel like their boss does not care or that their boss is not listening.
It is also important that employees feel heard even if there is nothing | can do about it,
and | often state “I hear you” or “I get it.” | also may state that there may not be anything
| can do about it in those situations, but it’s on my radar if something shifts in the future
to validate their feelings, which is important. Great leaders have the emotional
intelligence to be able to care about the work and care about the well-being, the
motivation, the excitement, and the fulfillment of their employees.

P3 agreed and stated: “Sincerity is another key factor to improving employee well-being. If
people do not feel that you are sincere and truthful about really caring about the well-being of
others, people will eventually see through that. It has to be genuine.”

Communication was another key finding that participants discussed regarding leadership

style. P3 stated, “There is a strong line of communication across the company.” All participants



65
agreed that open communication and active listening help their employees focus and understand

the big picture of their job or the situation at hand. P4 added:
| also encourage managers to create a safe environment and have an open dialogue with
their employees to give them feedback on how they are feeling. This feedback can help
the managers and employees manage their workload priorities, find what is most
important and what can be pushed back that is not deadline-driven. It starts with the
managers reaching out, having that open dialogue, setting that kind of safe environment,
asking questions, and coming from a place of empathy and compassion.
Communication is essential to any leadership style and helps leaders set clear goals and motivate
their employees (Veliu et al., 2017).

Knowledge sharing and leadership training was the final takeaway from this theme of
organizational leadership. Flaig et al. (2020) found that leadership development programs
provide leaders with the confidence to lead their teams effectively. Leaders should invest in
themselves and their employees to ensure they have the resources needed to meet the demands of
their jobs. P3 stated “I think that would be a goal of the company to invest more time in their
employees and access their knowledge, so the longer they are around, to the degree that they’re
positive and contributing, that becomes a benefit to the person and the company.” Leadership
development programs will ensure leaders have the skills to lead their teams effectively and
focus on employee well-being to improve employee performance (Hozni et al., 2019). P4 stated:

I think we need to have more executive buy-in so that it can start from the top and filter

down. If we can have executives buy-in with the importance of health and wellness, that

will trickle down to the departments and individual employees. We need to make sure
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that the executives know the importance and are educated on the topic. We have

executives that have been with the company for over 10 to 20 years with organizational
and industry knowledge that is not written down. Their historical knowledge is
invaluable, and a lot of people appreciate it because we are still around. We can talk to a
long history of the employees that we have. It helps us do our job, navigate our day-to-
day tasks, and we have built strong relationships and that trust over years of working
together.
Leadership development programs play a major role in building leadership capabilities that will
improve overall organizational performance and profitability. The inclusion of employee well-
being in these development programs will equip leaders with the necessary skills needed to
mitigate job demands with the resources necessary to succeed in their organization. Leadership
style is not one-size-fits-all, and each leader will need to adapt based on the needs of their
employees and organization (Veliu et al., 2017).
Theme 2: Organizational Culture
The second theme that emerged during the interviews was the importance of the culture
that leaders create in the workplace. The participants stressed the importance of work-life
balance and trust as a part of organizational culture. Organizational culture continues to be an
employee recruitment and retention tool. Leaders realize the correct culture cultivates
productivity, commitment, and development (Markoulli et al., 2017). P1 stated, “Employees in
the entertainment industry are not only choosing a job, but they are choosing a lifestyle.” P2 adds
that “employees that enjoy their work environment have increased well-being.” Organizational

culture alludes to the workplace made by an association’s values, strategic vision, and mission.



67
The best leaders endeavor to impact culture through their leadership (Balbuena et al., 2020). P3

stated:
| think it is important to build an atmosphere of trust. Trust only develops over time, and
if you can develop a trusting relationship with an employee, that is one of the most
powerful tools in your arsenal. | do not mean that in a manipulative way at all, but if you
trust somebody, even then when they are giving you tough criticism, you know it is
coming from a place of wanting to support you, and then you are much more willing to
take it than if you don’t trust somebody. Trust is key in creating an environment that
improves employee well-being. Our company has an environment with a high level of
support due to high levels of trust amongst employees within the organization.

P5 added:
The high level of employee well-being within our organization speaks to the level of
inclusion and honesty that we’ve created in our work environment. This honesty helps
build trust among leaders and employees. Where trust exists, that creates the space for
people to tell you where there is dysfunction. For example, trust provides employees the
space to state whether their working hours are unrealistic, whether there is enough staff to
get a task done or ask what work should be prioritized. When you can have these
discussions with your team, they can be beneficial in helping to prevent mental stress and
strain. We also need to be proactive and not wait until something is wrong to address an
issue.

Northouse (2016) stated a leader is willing to take on the problems of their organization, exert

their influence, and advances the overall health of the organization. P6 stated:
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The way to overcome challenges is to be intentional about the organizational culture.

There needs to be clear communication. | would make employee well-being a part of our
goals and objectives as an organization to become a part of the organizational culture. If
you want to get a result, you put it in a goal.
Leaders can reinforce a business culture by making sure their actions are clear and words fit the
values and vision of the organization (Gresakova & Chlebikova, 2020; Svensson et al., 2019). A
thriving organizational culture consists of innovation, inclusion, and motivation (Fang et al.,
2019).

The data derived from participant interviews revealed that the organization has a culture
that is a mix of the four major organizational culture types discussed in the review of the
academic literature. The four organizational culture times are clan, adhocracy, market, and
hierarchy (Belias et al., 2015). Clan-oriented cultures are family-like, focusing on mentoring,
nurturing, and executing tasks together (Arditi et al., 2017; Xie et al., 2020). P3 stated:

The culture of our company is like a business family. | think about a family situation and

think about the politics of the home family situation and all the challenges that they go

through. The same applies to the business family. Part of a family is seeing the good
times and the bad times, supporting people, pulling people up, and pushing people when
needed. These are the ingredients to creating a work environment that improves
employee well-being.
In a business setting, adhocracy is a corporate culture grounded on the capacity to adjust rapidly
to evolving conditions (Del Rosario & René, 2017; Porcu et al., 2017). Adhocracies consist of

adaptability, worker empowerment, and accentuation on individual activity (Mesfin et al., 2020).
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During the COVID-19 pandemic, many organizations had to adapt their organizational processes

to face the many restrictions set in place by the government. With the pandemic restrictions
lifting, leaders must adapt again. Participants discussed their strong ability to adapt their policies
to create a new work-from-home culture. P2 stated:
| have talked with staff about rearranging meetings so that more staff can work from
home once we begin working in the office again because fewer employees will have
designated office space in the building. | may not be able to fix the office space issue
because it was a corporate decision, but I can adjust the way | schedule tasks and
meetings. This strategy helps my employees feel like I’ve got their back and I’'m
concerned about their problems and that all I think contributes to well-being.
In market culture, stability is vital, and the focus never wanders from penetrating the market,
beating contenders, and taking responsibility for the market share (Ahrne et al., 2015; Mesfin et
al., 2020). The market culture is generally regular in more prominent organizations, where
leaders are persevering and intense and have extremely elevated team standards (Ahrne et al.,
2015). In general, the entertainment industry has a market culture, as each organization strives to
make innovative products or services to meet consumer needs and gain a competitive advantage.
P1 discussed the adaptions the organization is making to increase employee well-being while
maintaining high organizational performance. P1 stated:
One of the strategies that foster a work environment that improves employee well-being
is changing the schedule of how we read script submissions. Usually, they would be
called “weekend reads,” and we would have to spend all weekend reading the scripts for

a Monday morning meeting. We changed the term to “submission reads” and have moved
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the meeting to Tuesdays to allow my department to have some of their weekends back to

rest their minds. The ability to have a lot of time to disconnect and relax is important for
everybody, especially people trying to be creative and thoughtful about material and
storytelling. Good work cannot be done when you are exhausted. We are trying to find
balance in how we accomplish as much as the corporate side wants us to achieve while

also leaving space for our brains to rest and be creative.

Adopting an approach that rates and values employees’ input by job status and hierarchy,

managers can feel confident that the more experienced voice is reliable and more probable to be

accurate (Belias et al., 2015). Authority and levels of responsibility are noticeable as research

demonstrates that employees who work for hierarchical companies feel more secure, get paid on

time, and are safe to stay in their role for the long term (Belias et al., 2015; Tear et al., 2020). P3

stated:

An employee that has positive well-being works in an environment where they can do
great work, feel supported, heard, and feel that they can reach out to leadership when they
have questions or when conflicts arise. When leaders create that kind of environment that
promotes employee well-being, they greatly enhance employees’ chances of succeeding
and moving forward. There will be fewer distractions or conflicts that take away from
their work. There will always be challenges in any work situation. Still, leaders can
address most issues by focusing on employee well-being to create a work environment of

success for the employee and the organization.

Organizational culture and leadership act as a shield to job stressors such as long hours of work,

heavy workload, tight deadlines, lack of autonomy, rather than influencing an employee,
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especially an employee who had more negative perceptions of their leaders and business culture

(Haque & Aston, 2016).

Researchers have found that leaders, especially HR leaders, assist in creating work
environments that promote employee engagement, motivation, and well-being by ensuring
employees the resources they need to meet the demands of their position (Wieneke et al., 2019).
Organizational culture represents the personality of an organization, such as beliefs, assumptions,
values, norms, and artifacts, as leadership climate are beliefs and perceptions held by employees
because of leadership actions (Maamari & Saheb, 2018). Leaders should create a culture that
values employee well-being to improve performance.

Theme 3: Barriers From Job Demands

The third theme that emerged during the interviews was the importance of barriers or job
demands affecting employee well-being. Job demands vary based on an employee’s job
description. Even though job demands are not automatically negative, they may transform into
stressors when the exertion required to meet them is high and when the quantity of requests at
the same time present is likewise high (Breevaart & Bakker, 2018). Job demands incorporate
workload, issues with equipment such as computer issues, extended working hours, time
pressure, and psychological strain. P6 stated, “common barriers are lack of resources and not
enough focus on employee well-being.” All participants discussed the job demands that they and
their employees face daily. P5 stated, “there is more than 40 hours’ worth of work that
everybody is expected to do in a week.” Finally, P1 stated:

When an employee chooses a job in the entertainment industry, it is very intense and all-

encompassing. We work every day, seven days a week. We are just making television,
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but it feels like a very rigorous academic job that can also be draining. The production

schedules are a barrier because everything is on an accelerated schedule, and everything
has a hard deadline. For example, each production must make it onto the air on a certain
date, so you cannot ask for an extension. If I got a script Monday that started shooting on
Wednesday, | would have to drop everything and take notes on that script. It makes it
hard to take days off. The demands of production can be intense and feel never-ending
because something is always in production or about to be in production. This makes it
hard to predict when you will see breaks, and the permission to take a break is rarely
there. Often, we will take vacations, or a day off but still be logged on to email in case
something comes up because we are responsible for hundreds of millions of dollars. Days
off are challenging because a person stays on a production so long, and there is no
coverage when you take a break. | think that makes it hard to give employees permission
to take a break and tell them not to check their phones.

P4 added:
The question is, where do we find the balance to ensure that we are maintaining
organizational performance standards to meet demands and make sure that we are taking
care of our employees? Another barrier is that sometimes there is a lack of
communication or knowledge about where to find the resources needed to improve
employee well-being.

Helzer and Kim (2019) found that dissatisfaction, misery, nervousness, and numerous physical

issues, including cardiovascular disease and hypertension among employees, result from stress in

the work environment. Employees with elevated levels of pressure and burnout are bound to
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encounter chronic frailty and impeding effects on their employment execution (Moss, 2019).

Employees will withdraw psychologically when job demands are high without adequate
resources (Liang-Chih et al., 2020). The side effects of poor employee well-being can cost
organizations billions of dollars in healthcare costs and millions of dollars in lost productivity in
the United States (Moss, 2019). Nauman et al. (2019) discovered that spinal pain, migraine, eye
strain, rest unsettling influence, wooziness, weariness, hunger, and gastrointestinal issues relate
to high workplace demands. Relational clashes in the work environment, absence of self-
sufficiency, job uncertainty, and job strife influence the measure of pressure experienced by
employees. P5 stated:
There is a knowledge barrier. There are a lot of resources offered by the company. Still,
leadership and employees may not know about all the resources offered, so the resources
may not always get disbursed to everyone, or they get lost in a sea of emails.
P4 added:
There is not enough awareness around what supervisors’ expectations are and how they
need to be proactive. There should be more management training regarding assessing
employee well-being and building more self-awareness around the teams that they are
leading.
Leaders may be aware of the barriers that hinder their ability to implement strategies to increase
employee well-being; however, leaders may lack the knowledge of the resources available to
themselves and their employees.
Worker alienation has a significant impact on employee well-being, including emotional

exhaustion, and can impact their ability to perform optimally (Khan et al., 2019; Park, 2019).
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With the global pandemic, there has been a surge in feelings of alienation. Participants discussed

barriers related to isolation due to the COVID-19 pandemic stay-at-home restrictions. P1 stated,
“many jobs in this industry can be isolating because there is a lot of reading and writing on your
own, especially in this pandemic environment where everyone is working from home.” P2
added:

When the COVID-19 pandemic hit, we began working from home, and employees are

feeling isolated, feeling like they do not know what is going on because they’re isolated

and they’re not in the halls or meetings with other people other than Zoom. Employees
are not feeling as connected and feel that they are not up-to-date on certain projects or
company news, and that isolation is causing a decrease in employee well-being.

P4 stated:

Now that we have been working from home due to the pandemic, we do not have those

personal contacts with people like we used to, so you feel a little disconnected. You can

only do so much by having video calls, but it still does not replace in-person meetings
and interactions. It is also hard to have boundaries while working from home.
With alienation and isolation, employees can become disillusions and lose faith in their abilities
to succeed in their jobs (Conway et al., 2018; Dishop et al., 2019).

Workplace advancement has also added additional job demands that influence employee
well-being and productivity (Yao et al., 2014). Occupational stress and employee well-being are
important fields of study receiving attention from researchers and business leaders. Numerous
definitions explain the meanings and sources of low control over the job and high workload

within the context regarding models of occupational stress (Khan et al., 2019). Theoreticians
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suggest jobs with high demands in the workplace can be stressful. Time pressure is another job

demand that can impact employee well-being (Adil et al., 2018). P3 stated:
Time is an enormous challenge, especially in the environment we are in these days. It
seems like time is of the essence and out of our control. Finding the time to focus well-
being has been difficult when job demands are high.

P5 stated:
| think there are time constraints that have become a barrier are well. We are virtual since
we are working from home and often have meetings scheduled back-to-back, and there is
not always time to stretch or take a bathroom break. If we were in the office, if one
meeting ends at 10 o’clock, you would have at least five minutes to walk from that
meeting to the next meeting, like a meeting in another building or down the hall.
Currently, there never seems to be enough time. I think part of what that has done is
limited the conversation where you are getting to know your coworkers. If we were face
to face, the meeting might end at 10 o’clock, but we may stand around and talk for three
or four minutes before we all return next meeting. Now meetings end, and we click into
the next one.

P6 stated:
Another barrier is the way that the work is structured. | think that the goals of corporate
America run exactly counter to employee well-being. There is a strong focus on giving
employees feedback about their performance, constantly evaluating them in a hierarchical
system that promotes working long hours and spending less time with family to get their

job done. That corporate culture is counter to a workplace being a nurturing environment,
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which can be hard to overcome. This creates an organizational culture conflict, but we as

leaders can do our part to try to make shifts in the culture for our employees.

For the most part, when the worker has low control over their job, their work is perceived as
stressful; also, control serves as a safeguard when there is an unacceptable level of workload in
the workforce (Quick & Henderson, 2016).

According to Haque and Aston (2016), occupational stressors may lead to organizational
inefficiency, an unacceptable level of high employee turnover, increased absenteeism due to
employee sickness, decreased quality of product or service, increased costs of health services,
and increased employee job dissatisfaction. Therefore, organizational stress may affect
organizational outcomes such as job performance, product quality, organizational productivity,
and organizational growth. Leaders must balance the barriers of job demands and the resources
they offer to employees (McDowell et al., 2019). Leaders must evaluate job demands and find
resources that provide balance for employees, improving their well-being, productivity, and the
success of the organization.

Theme 4: Resources for Employee Well-Being

The fourth theme that emerged during the interviews was the importance of employee
well-being, the role it plays in employee productivity, and the resources that effectively increase
employee well-being. Researchers have found that leaders should begin to create strategies that
adjust the organization’s objectives and qualities to their colleagues’ needs while also graphing a
positive organizational change course (Mesfin et al., 2020). Leaders need to be clear about job
descriptions, give positive input, and permit workers to be imaginative to achieve objectives

(Gyanchandani, 2017). This job lucidity and ability to convey expand employee well-being and
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diminishes the potential for encountering pressure and burnout (Wieneke et al., 2019). P1 stated,

“We as a company have started talking about employee wellness and health.” The explicit job

resources that support the impact of various job demands relies upon the specific workplace.

Participants stressed the importance that resources should not be “one-size-fits-all”” and stated

that leaders should get to know their employees to tailor the resources to each employee’s needs.

P3 stated:
The scope and size of the company present different challenges on getting people both
from the employee and employer side to buy into the fact that well-being is important. It
also takes time to understand what works for one person versus another person regarding
their well-being. Some strategies that the organization puts out are one-size-fits-all. There
should be a shift back to a more personal level of working with employees to create an
environment where employees can feel as though programs or strategies touch them or
apply to them personally.

P4 added:
Each employee has different needs. We must get to know our employees and anticipate
their needs for the different sets of employees. As a company, we are tasked to make sure
that we have the tools and resources to provide to our employees to meet the demands of
their work. We have an intranet site where we provide wellness resource programs to
employees. The site is dedicated to health and wellness for employees to navigate, and
there is something for everyone since each employee has different needs for the support

they need. We have family resources, mental and emotional well-being resources,
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physical wellness resources, and financial health resources. We have some on-site

amenities for people that are going into the office that they can look into.

Business leaders that use effective resources to mitigate job demands will foster a work
environment that promotes employee well-being and enhances employee performance (Adil et
al., 2018; Beraldin et al., 2019).

With the implementation of job resources, leaders can create a buffer from the influence
of job demands and see an increase in employee well-being, motivation, and performance
(Elrehail et al., 2020; Lattrich & Buttgen, 2020). P3 stated:

It is also important to be sensitive to everybody’s eccentricities and provide clear and

direct feedback. This can be hard, especially when you work with people daily, because

of the potential conflict and challenges of being direct with people if they need to be told
about their shortcomings or weaknesses. The more leaders can emphasize employee’s
strengths and positive aspects, the better the relationship, making it easier to talk about
the challenging sides. When challenges arise, we have been able to rally together, and
there was a system to work through problems.
Gauche et al. (2017) stated that when there is a balance between the positive and negative job
characteristics, an employee is likely to be more engaged, motivated, productive, and less likely
to experience burnout. Employees need to be healthy both physically and mentally to perform at
their optimum level. When there is a balance between the positive and negative work job
characteristics, an employee is likely to be more engaged, motivated, productive, and less likely
to experience burnout (Gauche et al., 2017). P4 stated, “managers should be delegating the

workloads evenly to their employees to address workload issues, set clear expectations, and
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make sure that the employees are managing a sustainable working day. Open communication is

critical.”

Leaders that evaluate employees’ well-being through recurring one-on-ones and regular
feedback and as leaders support open and ongoing conversations about their work with their
employees, leading in trusting their leader’s strengths (Maamari & Saheb, 2018). P1 shared, “we
check-in about employee well-being during staff meetings.” P5 stated, “I also think that wellness
should be a topic of staff meetings at least twice a month. Staff can also research wellness
resources and present them in meetings to educate themselves and others.” P6 stated, “I would
encourage leaders to lead by example and champion the idea of supporting employee well-
being.” P4 added:

We do a lot of work with managers around developing their leadership capability

because, many times, employees’ stress is due to things that their managers are doing.

These things can include a lack of communication, or managers may not be self-aware

about the impact that they are having on their employees. There is a focus on leadership

capability building, hoping that the skill development will influence the employee
experience. | want to infuse mental health training into our management essentials
training.
The workforce itself is a resource. Leaders should staff their departments for employee
performance to meet organizational needs. Participants discussed the need to hire more
employees as resources. P2 stated: “We need to be able to hire more people. My strategy would

be to bring in the right number of staff to get the work done well. More staff would help us do
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our jobs properly and ensure everyone is not overwhelmed and overworked.” P4 and P5 both

added that a leader should oversee organizational well-being. P4 stated:
| would like to see the company hire wellness coaches that would be dedicated to each of
the business units. The wellness coaches could foster an environment that improves
employee well-being, increase awareness around the topic, and could increase
productivity and performance for employees. Employees may rely on these coaches more
than their managers because they are a third party. The wellness coaches would be a third
party where the employee can feel heard and trusted. The coaches would also give great
intel and insight into the well-being of employees at the company. We would be able to
retain talent that way, and it could be money well spent in the long run.
P5 stated:
I would like to see wellness become someone’s job at our company instead of only being
a part of the programs offered at the company. For example, we could hire a Chief
Wellness Officer or have a wellness department. The officer or department can focus on
the holistic wellness of employees (physical, mental, and financial) to ensure they are
feeling valued and perform the way they want to in their position.
Leaders should create innovative staffing plans to address employee well-being, satisfaction,
culture management, and training programs to maintain competitive advantage (Amarakoon et
al., 2018; Taamneh et al., 2018).
Resources can include job security, a supportive work environment, participation in
decision-making, and autonomy (Wieneke et al., 2019). Researchers stated that job resources

apply their propelling potential through the motivational process and lead to high work
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commitment, exceptional execution, low skepticism, and increased competitive advantage

(Cheung et al., 2021; Elrehail et al., 2020; Schaufeli, 2017). From this study, business leaders
can conclude that job resources, including, but not limited to, performance feedback, role clarity,
and quality of the employee-supervisor relationship, can moderate job demands. These job
resources can improve employee well-being and performance and decrease impairment in
employee health and job dissatisfaction (Grobelna, 2019; Nauman et al., 2019).
Applications to Professional Practice

The entertainment industry is fast-paced and always evolving. For the individuals who
work in the entertainment industry, from administrative business leaders and frontline workers at
production studios to the talented producers, actors, actresses, and musicians, the very idea of
their work can negatively affect their well-being. Those that work in the entertainment industry
are often faced with high job demands and few resources to meet those demands (MacDonald et
al., 2019). There is a need for leaders in the entertainment industry to improve and create
strategies to provide resources to employees that will increase their employee well-being,
improving employee productivity and organizational profitability (MacDonald et al., 2019).
Understanding that job resources moderate job demands will create job resource strategies that
improve overall employee well-being, thus decreasing burnout and enhancing engagement.
Business leaders must find a balance between job demands and job resources (Helzer & Kim,
2019). The business leaders will have achieved balance when they implement job resources that
aid employees in completing the demands of their job while reducing the strain on an employee’s
well-being. Research has shown that job resources help reduce burnout, aid in goal achievement,

and stimulate growth and development (Cooke et al., 2019).
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From the data in this study, leaders can articulate objectives, pathways, and wants for

increasing employee well-being in precise ways that permit workers to adjust their practices to
best suit their qualities and individual necessities (Sahu et al., 2018). Leadership styles like
transformational leadership can advance employee well-being and relieve pressure and burnout
because they impart hierarchical objectives and separate every worker’s significance in
accomplishing fruitful results (Mesfin et al., 2020; Somers et al., 2019). Trust is another key
factor in the employee-leader relationship to increase employee well-being (Gaviria-Rivera &
Lépez-Zapata, 2019). Employees’ trust in their leadership can lead to improved employee well-
being, job satisfaction, performance, organizational loyalty, and effective communication
(Roberts & David, 2020). Leaders who constantly communicate openly with employees and take
part in standard input about their work and their significance to the organization’s success
through dynamic commitments to arrangements for cycles and choices are more likely to
increase employee well-being and performance.

For leaders to maintain a thriving workforce culture, they should lead with purpose,
embed personas into scenario planning, upskill employees to ensure their future success,
customize benefits using data and analytics, and reimagine employee program policies to support
employee well-being (Zheng et al., 2016). Leaders that can use these different leadership skills
can create a work culture that promotes employee well-being and improve organizational
performance. Leaders should lead with purpose by providing open communication and clarity
about the purpose of the organization and acknowledging how that purpose lines up with
workers’ needs and inclinations that will significantly affect productivity and profitability

(Ramli, 2019). Leaders should embrace dynamic scenario planning that recognizes what their
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workers need regarding how and where they work, alongside a comprehension of outer elements

(Chughtai et al., 2015; Al-Ali et al., 2019). Leaders should invest in their employees and help
develop skills to help ensure their future success. Organizations have an obligation to seek
upskilling for the workers who will move into various parts inside their organization and provide
employees with resources that will help them meet the changing demands of their job. Leaders
should also customize employee benefits using data and analytics (Schleicher et al., 2019). From
the data that leaders have collected from their employees, leaders can tailor the benefits and
resources to meet the needs of their employees. Leaders can reimagine employee programs and
policies, update benefit plans, and review their broader recruitment and performance strategies as
a one-size-fits-all methodology will not be effective (Zheng et al., 2016). Implementing these
strategies to create an organizational culture that promotes employee well-being will aid business
leaders in maintaining a healthy and productive workforce.

Finally, implementing resource strategies that help employees manage their job demands
will be a key concept for business leaders. Leaders will need to be aware of the resources
available to their employees and consistently communicate what resources are available. The
implantation of these strategies will improve the overall profitability of the organization as they
will help reduce healthcare costs and other costs due to decreases in employee productivity
(Moss, 2019). It is pivotal that leaders show their employees how to incorporate the resources
into their routine to assist workers with overseeing and diminish their physical symptoms,
feelings of anxiety, depression, or any other psychological issue that can arise from high job
demands (Helzer & Kim, 2019; Somers et al., 2018; Wieneke et al., 2019). Supporting a

dependable labor force implies leaders should rethink working long hours and messaging
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employees after hours or toward the end of the week. With the implementation of job resources,

leaders can create a buffer from the influence of job demands and see an increase in employee
well-being, motivation, and performance (Lattrich & Buttgen, 2020). Leaders also need to use
their paid time off, take a mental health day when needed, and lead by example, so employees
are more likely to participate in the resources provided by the organization (Wieneke et al.,
2019). Leaders that exercise self-care by using job resources show workers that they should
prioritize their well-being too. Business leaders, understanding that job resources moderate job
demands, will be able to create job resource strategies that improve overall employee well-being,
thus decreasing burnout and enhancing engagement. Business leaders must find a balance
between job demands and job resources (Helzer & Kim, 2019). The business leaders will have
achieved balance when they implement job resources that aid employees in completing the
demands of their job while reducing the strain on an employee’s well-being. Research has shown
that job resources help reduce burnout, aid in goal achievement, and stimulate growth and
development (Cooke et al., 2019).
Implications for Social Change

The implications for positive social change include the possibility of leaders having a
better understanding of effective strategies in increasing employee well-being. That, in turn, may
lead to leaders taking actions that may result in positive outcomes for the organization,
employees, and the community. The possibility of improving employee health and the healthcare
costs for the business, employees, and their families, thus improving the health of their
community (Edwards & Marcus, 2018). The increased employee performance and organizational

profitability could lead leaders to invest in corporate social responsibility programs that will
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support community projects, such as at-risk youth programs, food pantries for the homeless, and

parks and recreation areas. With more outreach into the community, entertainment leaders can
use their resources to bring awareness to community needs and be a model for other
organizations to help the communities further where they reside.
Recommendations for Action

The purpose of this qualitative single case study was to explore strategies that business
leaders use to increase employee well-being. There is a need for leaders in the entertainment
industry to improve and create strategies to provide resources to employees that will increase
their employee well-being, improving employee productivity and organizational profitability
(MacDonald et al., 2019). Business leaders in the entertainment industry that struggle to develop
and execute strategies to increase employee well-being might decrease resources available to
employees and increase the negative consequences of job demands, such as decreased
organizational performance and profitability. These leaders may benefit from the findings of this
study to develop better strategies to create a work environment that increases employee well-
being by examining leadership styles, organizational culture, job demands, and job resources.

The first recommendation is for leaders to attend and send lower-level employees to
leadership development programs. Leaders should invest in the development of their employees.
Leaders must partner with their employees to provide them with comprehensive training and
career development to make sure they are equipped with the resources they need to meet the
demands of their job (Markoulli et al., 2017). The results from many studies from various
industries recommend that a transformational leadership style can well influence employee well-

being and performance (Gaviria-Rivera & Lopez-Zapata, 2019; Wang et al., 2021). Knowledge
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sharing is also key to improving employee motivation and performance (Baskoro et al., 2021).

Leadership development programs should be geared toward transformational leadership,
emphasizing employee well-being. These leadership development programs can help leaders
promptly learn skills like relational abilities used in transformational leadership, for example,
perceiving others’ requirements and settling clashes (Buil et al., 2019). Leaders can view such
leadership training projects as another primary segment of working environment well-being
advancement and counteraction endeavors and subsequently get comprehensive help. Leaders
should survey their present learning and advancement offerings to line up with the needs of the
organization (Get, 2018; Van Wingerden et al., 2017). Adaptability has been key to the success
of organizations, and leaders can gain skills to adapt to the changing needs of their organization.
For some leaders, the pandemic has brought about a progression of knowledge and innovation,
and for other companies, it has created detrimental losses. Entertainment companies need to
continue to find new ways to support their employees, reach their customers, create new
technology to remain successful. Huge numbers of jobs and undertakings recently face-to-face
have changed easily to remote game plans. Leaders’ customary perspective on how work gets
done in their organization has been removed, uncovering space for innovativeness and
advancement. Leaders can develop genuine versatility in current and future emergencies by
comprehending their employees’ objectives and difficulties and what they need from leadership
to live and function admirably (Van Wingerden et al., 2017). The implementation of leadership
development programs will provide effective leadership equipped with the skills needed to adapt
to the needs of the organization and continue to increase employee well-being throughout the

organization.
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The second recommendation is for leaders to create an organizational culture that

emphasizes employee well-being. The major challenge for any company is sustaining a healthy
organizational culture (Lopez-Martin & Topa, 2019). The culture inside an organization is
significant, assuming an enormous role in how an organization performs. Leadership and
employees’ actions reflect the company's culture, and those two elements should imperatively
remain a unifying component. In conveying and elevating the organizational ethos to employees,
leaders’ affirmation and acknowledgment can impact their work conduct and perspectives
(Brooks, 2017). When the cooperation between the leadership and employees is acceptable, there
will be a more prominent commitment to group correspondence and coordinated effort (Barbuto
Jr. & Story, 2011). Leaders should urge employees to achieve the organization’s mission and
goals, accordingly, upgrading job fulfillment. To keep and attract talented employees,
organizations need to build and sustain great organizational cultures. Leaders also need to hire
employees that have similar goals and values to the organization. The alignment of these goals
and values will lead to a successful and supportive relationship between the employee and the
employer, thus improving employee well-being, retention, and organizational performance. The
successful incorporation of an inclusive organizational culture can lead to the retention of
employees from diverse backgrounds that will lead to organizational success. Therefore,
organizational leaders should address five key elements: purpose, ownership, community,
effective communication, and good leadership (Golden & Shriner, 2018; Maamari & Saheb,
2018). Through shared assumptions, values, and beliefs, organizational culture governs how
people interact within an organization (Arditi et al., 2017). The culture of an organization breeds

an organizational climate, which represents how members of an organization experience that
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organization’s culture. Maintaining an organizational culture can help leaders increase employee

well-being, engagement, and performance.

The final recommendation is that leaders should focus on a consistent evaluation of the
job demands that their employees are facing and continue to improve the job resources provided
to manage those demands. Evaluations can occur in multiple ways, including employee surveys,
check-ins at staff meetings, and employee performance evaluations (Schleicher et al., 2019).
Leaders need to create and implement abundant resource strategies that address each employee’s
needs. Many organizations focus on the physical needs of their employees but often provide few
resources for the holistic health of their employees, including mental health support, financial
support, and accommaodations for families. To figure out which benefits to focus on, use
progressed analytics to perform inclination analyses, and afterward, let the information guide
your choices. This inclination-based mentality can provide insight into how well your
investments line up with what employees need and want and where funding is being spent on
things that workers do not esteem (Chughtai et al., 2015; Demerouti et al., 2017). By zeroing in
on preferences, companies can reduce labor force expenses and improve employee involvement
at a similar time (Demerouti et al., 2017). Researchers have found that rewards, supportive
supervision, promotion opportunities, and positive relationships with peers and leadership
strongly influence employee well-being, satisfaction, and performance (Al-Ali et al., 2019;
Kawiana et al., 2020; Ramli, 2019). Employees will perform efficiently when they have the
resources, they need to meet the demands of their job (Kawiana et al., 2020; Roberts & David,
2020; Usman et al., 2019). With the COVID-19 pandemic, organizations had to create new

varieties of adaptable work courses of action. Some of these strategies included providing
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essential office supplies and technology for employees to work from home, extended healthcare

benefits that include mental health services, and paid leave for employees to adjust to their
children being home from school (Jones, 2020). Now that the pandemic restrictions have
decreased, leaders should remember to keep their focus on their employees’ well-being to ensure
that employees have adequate resources to address the demands of their jobs.
Recommendations for Further Research

This study was focused on gaining in-depth perspective and insight into the experiences
and opinions of six entertainment executives in California. The study was limited geographically
to one organization in a specific industry. There may have been potentially missed opportunities
to gain additional findings from other entertainment organizations and other business industries
in other geographic locations. Using a broader population can further enhance data validity.
Researchers in the future can expand the study geographically and increase the sample size for
more information-rich data. Researchers could also use a quantitative approach and administer
surveys. Surveys can reach a larger target population quickly and help researchers examine
relationships (Ball, 2019; Brown, 2017). Finally, the JD-R model is one of many conceptual
frameworks used to address employee well-being. Future researchers could use other
frameworks to explore other potential influences on employee well-being.

Reflections

My DBA journey has been a learning experience that | will never forget, and | am
grateful to have had this experience. | have extended my knowledge in conducting research and
have improved my skills in many areas, such as time management, adaptability to change,

acceptance of constructive feedback, and project management. The doctoral journey, in general,
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can be exhausting mentally, physically, and emotionally and | am happy to have concurred these

challenges. | am grateful to my support system for motivating me throughout this process as
well. I am passionate about the well-being of others, with a strong focus on mental health. My
preconceived belief was that employee well-being had a significant impact on employee well-
being and organizational profitability. This study revealed many strategies that leaders can use to
increase employee well-being further to improve employee performance, engagement, and
organizational profitability. | chose a topic that | have a profound knowledge of within an
industry that | had less experience with to help mitigate any biases | may have had. To further
limit any biases, | used member checking and crafted open-ended interview questions to align
with the research question to ensure that the participants were not lead in any one direction. By
completing this study, | will be able to share my findings and contribute to research on strategies
to increase employee well-being.
Conclusion

The purpose of this qualitative case study was to explore strategies that leaders in the
entertainment industry use to increase employee well-being. Data was collected from six
entertainment executives in California who successfully implemented strategies that increased
employee well-being. The findings of this study indicated that organizational leadership and
culture could impact employee well-being, and job demands can be mitigated by can be
mitigated by providing job resources to increase employee well-being. Business leaders in the
entertainment industry who fail to develop and execute strategies to increase employee well-
being might decrease resources available to employees and increase the negative consequences

of job demands, such as decreased organizational performance and profitability. Therefore,
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leaders must create a culture of balance between positive and negative work job characteristics.

According to the JD-R model, employees are likely to be more engaged, motivated, productive,
and less likely to experience burnout when there are abundant job resources to aid employees in
completing the demands of their job. This balance will also help to reduce the strain on the
employees’ well-being. The results of this study may indicate how entertainment business
leaders can create a work environment to effectively increase employee well-being by
implementing resource strategies to mitigate job demands, improve employee performance, and

increase organizational profitability.



92
References

Abdallah, J., & Hammoud, K. (2020). An exploratory analysis of work-life balance preference in
the case of Lebanese students. Review of International Comparative Management /
Revista de Management Comparat International, 21(1), 60-70.
https://doi.org/10.24818/RMCI.2020.1.60

Adil, M. S., & Baig, M. (2018). Impact of job demands-resources model on burnout and
employee’s well-being: Evidence from the pharmaceutical organisations of Karachi.
Indian Institute of Management Bangalore Management Review, 30(2), 119-133.
https://doi.org/10.1016/j.iimb.2018.01.004

Ahrne, G., Aspers, P., & Brunsson, N. (2015). The organization of markets. Organization
Studies, 36(1), 7-27. https://doi.org/10.1177/0170840614544557

Al-Ali, W., Ameen, A., Isaac, O., Khalifa, G. S., & Shibami, A. H. (2019). The mediating effect
of job happiness on the relationship between job satisfaction and employee performance
and turnover intentions: A case study on the oil and gas industry in the United Arab
Emirates. Journal of Business and Retail Management Research, 13(4), 103-116.
https://doi.org/10.24052/JBRMR/V131S04/ART-09

Alfakhri, D., Harness, D., Nicholson, J., & Harness, T. (2018). The role of aesthetics and design
in hotelscape: A phenomenological investigation of cosmopolitan consumers. Journal of
Business Research, 85, 523-531. https://doi.org/10.1016/j.jbusres.2017.10.031

Amarakoon, U., Weerawardena, J. and Verreynne, M.L. (2018), Learning capabilities, human

resource management innovation and competitive advantage. The International Journal



93
of Human Resource Management, 29(10), 1736—766.

https://doi.org/10.1080/09585192.2016.1209228

Ames, H., Glenton, C., & Lewin, S. (2019). Purposive sampling in a qualitative evidence
synthesis: A worked example from a synthesis on parental perceptions of vaccination
communication. BMC medical research methodology, 19(1), 26-35.
https://doi.org/10.1186/s12874-019-0665-4

Arditi, D., Nayak, S., & Damci, A. (2017). Effect of organizational culture on delay in
construction. International Journal of Project Management, 35(2), 136-147.
https://doi:10.1016/j.ijproman.2016.10.018

Ariza-Montes, A., Arjona-Fuentes, J. M., Han, H., & Law, R. (2018). Work environment and
well-being of different occupational groups in hospitality: Job demand—control-support
model. International Journal of Hospitality Management, 73, 1-11.
https://doi.org/10.1016/j.ijhm.2018.01.010

Baka, L. (2020). Types of job demands make a difference. Testing the job demand-control-
support model among Polish police officers. International Journal of Human Resource
Management, 31(18), 2265-2288. https://doi.org/10.1080/09585192.2018.1443962

Bakker, A. B. (2015). A job demands-resources approach to public service motivation. Public
Administration Review, 75(5), 723-732. https://doi.org/10.1111/puar.12388

Bakker, A. B., & Demerouti, E. (2017). Job demands-resources theory: Taking stock and looking
forward. Journal of occupational health psychology, 22(3), 273-285.

https://doi.org/10.1037/0cp0000056



94
Bakker, A.B., & Demerouti, E. (2007). The job demands-resources model: State of the art.

Journal of Managerial Psychology, 22(3), 309-328.
https://doi.org/10.1108/02683940710733115

Balbuena, S. E., Perez, J. E. M., Irudayaselvam, S., & Balaccua, M. M. (2020). Application of
leadership theories in analyzing the effects of leadership styles on productivity in
Philippine higher education institutions. Asia Pacific Journal of Multidisciplinary
Research, 8(3), 53-62.

Ball, H. L. (2019). Conducting online surveys. Journal of Human Lactation: Official Journal of
International Lactation Consultant Association, 35(3), 413-417.
https://doi.org/10.1177/0890334419848734

Banjarnahor, H., Hutabarat, W., Sibuea, A. M., & Situmorang, M. (2018). Job satisfaction as a
mediator between directive and participatory leadership styles toward organizational
commitment. International Journal of Instruction, 11(4), 869-888.

Barbuto, J. E., Jr., & Story, J. S. P. (2011). Work motivation and organizational citizenship
behaviors. Journal of Leadership Studies, 5(1), 23-34. https://doi.org/10.1002/j1s.20202

Baskoro, B. D., Sudarmadji, S., Suherman, S., Yani, A., & Simanjuntak, R. (2021).
Transformational leadership, knowledge management, work motivation, and employee
performance among construction employees in Jakarta. International Journal of
Multicultural and Multireligious Understanding, 8(2), 214-230.

https://doi.org/10.18415/ijmmu.v8i2.2339



95
Belias, D., Koustelios, A., Vairaktarakis, G., & Sdrolias, L. (2015). Organizational culture and

job satisfaction of Greek banking institutions. Procedia-Social and Behavioral Sciences,
175(1), 314-323. https://doi.org/10.1016/j.sbspro.2015.01.1206

Benoot, C., Hannes, K., & Bilsen, J. (2016). The use of purposeful sampling in a qualitative
evidence synthesis: A worked example on sexual adjustment to a cancer trajectory. BMC
Medical Research Methodology, 16(21), 1-12. https://doi.org/10.1186/s12874-016-0114-
6

Beraldin, A. R., Danese, P., & Romano, P. (2019). An investigation of the relationship between
lean and well-being based on the job demands-resources model. International Journal of
Operations & Production Management, 39(12), 1295-1322.
https://doi.org/10.1108/IJOPM-05-2019-0377

Bittinger, A. C, Dunn, K., Hranchook, A., & Codler, E. (2020). Relationship between emotional
intelligence and occupational stress levels among certified registered nurse anesthetists.
AANA Journal, 88(5), 398-404.

Black, D., Palombaro, K., & Dole, R. (2013). Student experiences in creating and launching a
student-led physical therapy pro bono clinic: A qualitative investigation. Physical
Therapy, 93(5), 637—685. https://doi.org/10.2522/ptj.20110430

Blanchard, K. (2018). Servant leadership in action: How you can achieve great relationships
and results. Berrett-Koehler Publishers.

Boblin, S. L., Ireland, S., Kirkpatrick, H., & Robertson, K. (2013). Using Stake's qualitative case
study approach to explore implementation evidence-based practice. Qualitative Health

Research, 23(9), 1267-1275. https://doi.org/10.1177/1049732313502128



96
Boddy, C. R. (2019). Qualitative research for breakthrough innovation. Qualitative Market

Research: An International Journal, 22(5), 796-804. https://doi.org/10.1108/QMR-06-
2018-0063

Bonzini, M., Veronesi, G., Conti, M., Coggon, D., & Ferrario, M. M. (2015). Is musculoskeletal
pain a consequence or a cause of occupational stress? A longitudinal study. International
Archives of Occupational and Environmental Health, 88(5), 607-612.
https://doi.org/10.1007/s00420-014-0982-1

Borst, R. T., Kruyen, P. M., & Lako, C. J. (2019). Exploring the job demands-resources model of
work engagement in government: Bringing in a psychological perspective. Review of
Public Personnel Administration, 39(3), 372-397.
https://doi.org/10.1177/0734371X17729870

Bradshaw, C., Atkinson, S., & Doody, O. (2017). Employing a qualitative description approach
in health care research. Global Qualitative Nursing Research, 4(1), 1-8.
https://doi.org/10.1177/2333393617742282

Bree, R. T., & Gallagher, G. (2016). Using Microsoft Excel to code and thematically qualitative
data: A simple, cost-effective approach. AISHE-J: The All Ireland Journal of Teaching
and Learning in Higher Education, 8(2), 2811-2814.

Breevaart, K., & Bakker, A. B. (2018). Daily job demands and employee work engagement: The
role of daily transformational leadership behavior. Journal of Occupational Health

Psychology, 23(3), 338-349. https://doi.org/10.1037/0cp0000082



97
Bromley, E., Mikesell, L., Jones, F., & Khodyakov, D. (2015). From subject to participant:

Ethics and the evolving role of community in health research. American Journal of
Public Health, 105(5), 900-908. https://doi.org/10.2105/AJPH.2014.302403

Brooks, H. (2017, December 14). How do leaders foster engagement and creativity?
https://insights.som.yale.edu/insights/how-do-leaders-foster-engagement-and-creativity.

Brooks, R. P., Jones, M. T., Hale, M. W., Lunau, T., Dragano, N., & Wright, B. J. (2019).
Positive verbal feedback about task performance is related with adaptive physiological
responses: An experimental study of the effort-reward imbalance stress model.
International Journal of Psychophysiology, 135, 55-62.
https://doi.org/10.1016/j.ijpsycho.2018.11.007

Brown, D. R. (2016). An experimental approach to organizational development (8thEd). Pearson
Education.

Brown, G. T. L. (2017). Doctoral education in quantitative research methods: Some thoughts
about preparing future scholars. Frontiers in Applied Mathematics and Statistics, 3(25),
1-4. https://doi.org/10.3389/fams.2017.00025

Brown, S., Marinan, J., & Partridge, M. A. (2020). The moderating effect of servant leadership
on transformational, transactional, authentic, and charismatic leadership. Journal of
International Business Disciplines, 15(2), 67-86. https://doi.org/10.5688/ajpe807113

Buil, 1., Martinez, E., & Matute, J. (2019). Transformational leadership and employee
performance: The role of identification, engagement, and proactive personality.
International Journal of Hospitality Management, 77, 64—75.

https://doi.org/10.1016/j.ijhm.2018.06.014



98
Caretta, M. A., & Pérez, M. A. (2019). When participants do not agree: Member checking and

challenges to epistemic authority in participatory research. Field Methods, 31(4), 359—
374. https://doi.org/10.1177/1049732316654870

Carter, N., Bryant-Lukosius, D., DiCenso, A., Blythe, J., & Neville, A. J. (2014). The use of
triangulation in qualitative research. Oncology Nursing Forum, 41(5), 545-547.
https://doi.org/10.1188/14.0NF.545-547

Casey, J. (2016). Comparing nonprofit sectors around the world: What do we know and how do
we know it? Journal of Nonprofit Education and Leadership, 6(3), 187-223.
https://doi.org/10.18666/JNEL-2016-V6-13-7583

Chang, Y.Y., Hodgkinson, I., Hughes, P., & Chang, C.Y. (2019), The mediation between
participative leadership and employee exploratory innovation: Examining intermediate
knowledge mechanisms. Leadership Organization Development Journal, 40(3), 334-355.
https://doi.org/10.32479/irmm.9931

Chen, L., Wadei, K. A, Bai, S., & Liu, J. (2020). Participative leadership and employee
creativity: A sequential mediation model of psychological safety and creative process
engagement. Leadership & Organization Development Journal, 41(6), 741-759.
https://doi.org/10.1108/LODJ-07-2019-0319

Cheung, C. M., Zhang, R. P., Cui, Q., & Hsu, S.-C. (2021). The antecedents of safety leadership:
The job demands-resources model. Safety Science, 133, 1-13.
https://doi.org/10.1016/j.ssci.2020.104979

Choy-Brown, M., Stanhope, V., Wackstein, N., & Cole, H. D. (2020). Do social workers lead

differently? Examining associations with leadership style and organizational factors.



99
Human Service Organizations: Management, Leadership & Governance, 44(4), 332-342,

https://doi.org/10.1080/23303131.2020.1767744

Chughtai, A., Byrne, M., & Flood, B. (2015). Linking ethical leadership to employee well-being:
The role of trust in supervisor. Journal of Business Ethics, 128(3), 653—-663.
https://doi.org/10.1007/s10551-014-2126-7

Clark, K. R. (2019). Ethics in research. Radiologic Technology, 90(4), 394-397.

Cleary, M., Horsfall, J., & Hayter, M. (2014). Qualitative research: Quality results? Journal of
Advanced Nursing, 70(4), 711-713. https://doi.org/10.1111/jan.12172

Colodro-Conde, L., Couvy-Duchesne, B., Zhu, G., Coventry, W. L., Byrne, E. M., Gordon, S.,
Wright, M. J., Montgomery, G. W., Madden, P. A. F., Ripke, S., Eaves, L. J., Heath, A.
C., Wray, N. R., Medland, S. E., & Martin, N. G. (2018). A direct test of the diathesis-
stress model for depression. Molecular Psychiatry, 23(7), 1590-1596.
https://doi.org/10.1038/mp.2017.130

Comi, A., & Whyte, J. (2018). Future making and visual artifacts: An ethnographic study of a
design project. Organization Studies, 39(8), 1055-1083.
https://doi.org/10.1177/0170840617717094

Conway, E., Monks, K., Fu, N., Alfes, K., & Bailey, K. (2018). Reimagining alienation within a
relational framework: evidence from the public sector in Ireland and the UK. The
International Journal of Human Resource Management, 31(21), 2673-2694.
https://doi.org/10.1080/09585192.2018.1460859

Cooke, D. K., Brant, K. K., & Woods, J. M. (2019). The role of public service motivation in

employee work engagement: A test of the job demands-resources model. International



100
Journal of Public Administration, 42(9), 765-775.

https://doi.org/10.1080/01900692.2018.1517265

Cope, D. G. (2014). Methods and meanings: Credibility and trustworthiness of qualitative
research. Oncology Nursing Forum, 41(1), 89-91. https://doi.org/10.1188/14.0NF.89-91

Cridland, E. K., Jones, S. C., Caputi, P., & Magee, C. A. (2015). Qualitative research with
families living with autism spectrum disorder: Recommendations for conducting semi-
structured interviews. Journal of Intellectual & Developmental Disability, 40(1), 78-91.
https://doi.org/10.3109/13668250.2014.964191

Crozier, S. E., & Cassell, C. M. (2016). Methodological considerations in the use of audio diaries
in work psychology: Adding to the qualitative toolkit. Journal of Occupational &
Organizational Psychology, 89(2), 396-419. https://doi.org/10.1111/ joop.12132

Cuervo-Cazurra, A. (2016). Corruption in international business. Journal of World Business,
51(1), 35-49. https://doi.org/10.1016/j.jwb.2015.08.015

Cumyn, A., Ouellet, K., Cote, A., Francoeur, C., & St-Onge, C. (2019). Role of researchers in
the ethical conduct of research: A discourse analysis from different stakeholder
perspectives. Ethics & Behavior, 29(8), 621-636.
https://doi.org/10.1080/10508422.2018.1539671

Davidson, J., Thompson, S., & Harris, A. (2017). Qualitative data analysis software practices in
complex research teams: Troubling the assumptions about transparency and portability.

Qualitative Inquiry, 23(10), 779-788. https://doi.org/10.1177/1077800417731082



101
Dawson, K. M., O'Brien, K. E., & Beehr, T. A. (2016). The role of hindrance stressors in the job

demand-—control-support model of occupational stress: A proposed theory revision.
Journal of Organizational Behavior, 37(3), 397—415. https:/doi.org/ 10.1002/job.2049

Del Rosario, R. S. M., & René, D. P. (2017). Eco-innovation and organizational culture in the
hotel industry. International Journal of Hospitality Management, 65, 71-80.
http://dx.doi.org/10.1016/j.ijhm.2017.06.001

Demerouti, E., Bakker, A. B., Nachreiner, F., & Schaufeli, W. B. (2001). The job
demands-resources model of burnout. Journal of Applied Psychology, 86(3), 499-512.
https://doi.org/10.1037/0021-9010.86.3.499

Demerouti, E., van den Heuvel, M., Xanthopoulou, D., Dubbelt, L., & Gordon, H. J. (2017). Job
resources as contributors to wellbeing. In C. L. Cooper, & M. P. Leiter (Eds.), The
Routledge Companion to Wellbeing at Work (pp. 269-283). Routledge Taylor & Francis
Group. https://doi.org/10.4324/9781315665979-19

Dialoke, 1., & Ogbu, E. F. (2018). Transformational Leadership and Employee Performance of
Selected Private Secondary Schools in Rivers State. International Journal on Leadership,
6(2), 14-22.

Dikko, M. (2016). Establishing construct validity and reliability: Pilot testing of a qualitative
interview for research in takaful (Islamic Insurance). The Qualitative Report, 21(3), 521
528. https://doi.org/10.12691/jbms-6-4-6

Dishop, C. R., Green, A. E., Torres, E., & Aarons, G. A. (2019). Predicting turnover: The

moderating effect of functional climates on emotional exhaustion and work attitudes.



102
Community Mental Health Journal, 55(5), 733-741. https://doi.org/10.1007/s10597-019-

00407-7

Dunkl, A., Jiménez, P., Zizek, S. S., Milfelner, B., & Kallus, W. K. (2015). Similarities and
differences of health-promoting leadership and transformational leadership. Nase
Gospodarstv: NG, 61(4), 3-13. https://doi.org/10.1515/ngoe-2015-0013

Edwards, A. V., & Marcus, S. (2018). Employee perceptions of well-being programs. Journal of
Social, Behavioral, and Health Sciences, 12(1) 100-113.
https://doi.org/10.5590/JSBHS.2018.12.1.07

Elmir, R., Schmied, V., Jackson, D., & Wilkes, L. (2011). Interviewing people about potentially
sensitive topics. Nurse Researcher, 19(1), 12-16.
https://doi.org/10.7748/nr2011.10.19.1.12.c8766

Elo, S., Kaariainen, M., Kanste, O., Polkki, T., Utriainen, K., & Kyngas, H. (2014). Qualitative
content analysis: A focus on trustworthiness. Sage Open, 4(1), 1-10.
https://doi.org/10.1177/2158244014522633

Elrehail, H., Harazneh, 1., Abuhjeeleh, M., Alzghoul, A., Alnajdawi, S., Ibrahim, H. M. H.
(2020). Employee satisfaction, human resource management practices and competitive
advantage: The case of Northern Cyprus. European Journal of Management and Business
Economics, 29(2), 125-149. https://doi.org/10.1108/EJMBE-01-2019-0001.

Elrehail, H., Rehman, S., Chaudhry, N.I., & Alzghoul, A. (2021). Nexus among cyberloafing
behavior, job demands and job resources: A mediated-moderated model. Education and

Information Technologies, 1-19. https://doi.org/10.1007/S10639-021-10496-1



103
Euchner, J. A. (2010). Two flavors of open innovation. Research-Technology Management,

53(4), 7-8. https://doi.org/10.1080/08956308.2010.11657634

Fang, Y. C., Chen, J. Y., Wang, M. J., & Chen, C. Y. (2019). The impact of inclusive leadership
on employees’ innovative behaviors: The mediation of psychological capital. Frontiers in
Psychology, 10(1803), 1-11. https://doi.org/10.3389/fpsyg.2019.01803

Fatima, T., Majeed, M., & Saeed, I. (2017). Does participative leadership promote innovative
work behavior: The moderated mediation model. Business and Economic Review, 9(4),
141-158. https://doi.org/10.1108/LODJ-07-2019-0319

Flaig, J., Alam, A., Huynh, J., Reid-Hector, J., & Heuer, A. (2020). Examining how formal
leadership development programs positively influence hospital leaders’ individual
competencies and organizational outcomes — An evidence-based literature review.
Journal of Healthcare Leadership, 12, 69-83. https://doi.org/10.2147/JHL.S239676

Fusch, P., & Ness, L. (2015). Are we there yet? Data saturation in qualitative research.
Qualitative Report, 20(9), 1408-1416.

Gauche, C., de Beer, L. T., & Brink, L. (2017). Managing employee well-being: A qualitative
study exploring job and personal resources of at-risk employees. South African Journal of
Human Resource Management, 15(1), 1-13. https://doi.org/10.4102/sajhrm.v15i0.957

Gaviria-Rivera, J., & Lopez-Zapata, E. (2019). Transformational leadership, organizational
climate and job satisfaction in work teams. European Research Studies, 22(3), 68-82.

https://doi.org/10.11214/thalassinos.22.03.005



104
Get, W. (2018). Relationships among transformational leadership, organizational climate,

organizational citizenship behavior and performance in Romanian employees. Romanian
Journal of Applied Psychology, 20(2), 49-59. https://doi.org/10.24913/rjap.20.2.04

Ghalavi, Z., & Nastiezaie, N. (2020). Relationship of servant leadership and organizational
citizenship behavior with mediation of psychological empowerment. Eurasian Journal of
Educational Research (EJER), 89, 241-263. https://doi.org/10.14689/ejer.2020.89.11

Gibson, C. B. (2016). Elaboration, generalization, triangulation, and interpretation: On
enhancing the value of mixed method research. Organizational Research Methods, 20(2),
193-223. https://doi.org/10.1177/1094428116639133

Glazier, R. A. (2016). Building rapport to improve retention and success in online classes.
Journal of Political Science Education, 12(4), 437-456.
http://doi.org/10.1080/15512169.2016.1155994

Golden, J. H., & Shriner, M. (2019). Examining relationships between transformational
leadership and employee creative performance: The moderator effects of organizational
culture. The Journal of Creative Behavior, 53(3), 363-376.
https://doi.org/10.1002/joch.216

Goodboy, A. K., Martin, M. M., Knight, J. M., & Long, Z. (2017). Creating the boiler room
environment: The job demand-control-support model as an explanation for workplace
bullying. Communication Research, 44(2), 244-262.

https://doi.org/10.1177/0093650215614365



105
Gumusluoglu, L. (2009). Transformational leadership, creativity, and organizational innovation

(Excellence of citation award). SSRN Electronic Journal, 26(3), 264-277.
https://doi.org/10.2139/ssrn.1068181

Greenwood, M. (2016). Approving or improving research ethics in management journals.
Journal of Business Ethics, 137(3), 507-520. https://doi.org 10.1007/s10551-015-2564-x

Gresakova, E., & Chlebikova, D. (2020). The importance of time management in non-profit
organizations (pp. 594-600). In Economic & social development: Book of proceedings.
Varazdin Development and Entrepreneurship Agency (VADEA).

Griffith, D. A., Morris, E. S., & Thakar, V. (2016). Spatial autocorrelation and qualitative
sampling: The case of snowball type sampling designs. Annals of the American
Association of Geographers, 106(4), 773-787.
https://doi.org/10.1080/24694452.2016.1164580

Grobelna, A. (2019). Effects of individual and job characteristics on hotel contact employees’
work engagement and their performance outcomes. International Journal of
Contemporary Hospitality Management, 31(1), 349-369. https://doi.org/10.1108/1JCHM-
08-2017-0501

Gyanchandani, R. (2017). The effect of transformational leadership style on team performance in
IT sector. IUP Journal of Soft Skills, 11(3), 29-44.

Hadi, M., & Closs, S. (2016). Ensuring rigour and trustworthiness of qualitative research in
clinical pharmacy. International Journal of Clinical Pharmacy, 38(3), 641-646.

https://doi.org/10.1007/s11096-015-0237-6



106
Haque, A. U., & Aston, J. (2016). A relationship between occupational stress and organisational

commitment of IT sector’s employees in contrasting economies. Polish Journal of
Management Studies, 14(1), 95-105. https://doi.org/10.17512/pjms.2016.14.1.09
Hamar, B., Coberley, C., Pope, J. E., & Rula, E. Y. (2015). Well-being improvement in a
midsize employer: Changes in well-being, productivity, health risk, and perceived
employer support after implementation of a well-being improvement strategy. Journal of
occupational and environmental medicine, 57(4), 367-373.
https://doi.org/10.1097/jom.0000000000000433
Hartwell, C. J., Johnson, C. D., & Posthuma, R. A. (2019). Are we asking the right questions?
Predictive validity comparison of four structured interview question types. Journal of
Business Research, 100, 122—-129. https://doi.org/10.1016/j.jbusres.2019.03.026
Harvey, L. (2015). Beyond member checking: A dialogic approach to the research interview.
International Journal of Research & Method in Education, 38(1), 23-38.
https://doi.0g/10.1080/1743727X.2014.914487
Heale, R., & Twycross, A. (2015). Validity and reliability in quantitative studies. Evidence-
Based Nursing, 18(3), 66—67. https://doi.org/10.1136/eb-2015-102129
Helzer, E. G., & Kim, S. H. (2019). Creativity for workplace well-being. Academy of
Management Perspectives, 33(2), 134-147. https://doi.org/10.5465/amp.2016.0141
Hoch, J. E., Bommer, W. H., Dulebohn, J. H., & Wu, D. (2018). Do Ethical, Authentic, and
Servant Leadership Explain Variance Above and Beyond Transformational Leadership?
A Meta-Analysis. Journal of Management, 44(2), 501-529.

https://doi.org/10.1177/0149206316665461



107
Homan, A.C., Van Kleef, G.A., & Sanchez-Burks, J. (2016). Team members’ emotional displays

as indicators of team functioning. Cognition and Emotion, 30(1), 134-149.
https://doi.org/10.1080/02699931.2015.1039494

Houghton, C., Casey, D., Shaw, D., & Murphy, K. (2013). Rigour in qualitative case study
research. Nurse Researcher, 20(4), 12—17. https://doi.0g/10.7748/nr2013.03.20.4.12.e326

Hozni, S. A., Hakkak, M., Vahdati, H., & Nazarpouri, A. H. (2019). How physicians acquire
leadership competencies: A systematic review. Research and Development in Medical
Education, 8(1), 3-11. http://doi.org/10.15171/rdme.2019.002

Imani, B., Karampourian, A., Ghomian, Z., & Taajobi, M. (2016). Effect of quality work life
relationship on occupational stresses among Bu-alisina university staff in Hamadan
province, IR Iran. E3 Journal of Scientific Research, 4(3), 48-51.

Jiang, Z. (2017). Social support and career psychological states: An integrative model of person—
environment fit. Journal of Career Assessment, 25(2), 219-237.
https://doi.org/10.1177/1069072715621019

Jones, L. W. (2020). How employers are changing employee benefits to address the COVID-19
pandemic. Employee Relations Law Journal, 46(2), 96-100.

Karagiozis, N. (2018). The complexities of the researcher’s role in qualitative research: The
power of reflexivity. The International Journal of Interdisciplinary Educational Studies,
13(1), 19-31. https://doi.org/10.18848/2327-011X/CGP/v13i01/19-31

Kawiana, 1. P., Riana, I. G., Rihayana, I. G., & Adi, I. N. (2020). How Transformational
Leadership Intensify Employee Performance Mediating by Job Satisfaction. MI1X: Jurnal

IImiah Manajemen, 10(3), 454-468. https://doi.org/10.22441/mix.2020.v10i3.010



108
Kazdin, A. E. (2019). Single-case experimental designs. Evaluating interventions in research and

clinical practice. Behaviour Research and Therapy, 117, 3-17.
https://doi.org/10.1016/j.brat.2018.11.015
Kendler, K. S. (2020). A prehistory of the diathesis-stress model: Predisposing and exciting
causes of insanity in the 19th century. The American Journal of Psychiatry, 177(7), 576—
588. https://doi.org/10.1176/appi.ajp.2020.19111213
Khan, M. A. S., Jianguo, D., Mann, A., Saleem, S., Boamah, K. B., Javed, U., & Usman, M.
(2019). Rejuvenating the concept of work alienation through job demands-resources
model and examining its relationship with emotional exhaustion and explorative and
exploitative learning. Psychology Research and Behavior Management, 12, 931-941.
https://doi.org/10.2147/PRBM.S204193
Krall, J. S., Wamboldt, P., Lohse, B. (2015). Telephone and face-to-face interviews with low-
income males with childcare responsibilities support inclusion as a target audience in
SNAP-Ed. J Community Health, 40(3),448-456. https://doi.org/10.1007/s10900-014-
9955-2
Kunz, C. (2019). The influence of working conditions on health satisfaction, physical and mental
health: testing the effort-reward imbalance (ERI) model and its moderation with over-
commitment using a representative sample of German employees (GSOEP). BMC Public
Health, 19(1), 1-11. https://doi.org/10.1186/s12889-019-7187-1
Lattrich, K.-K., & Biittgen, M. (2020). Project leaders’ control resources and role overload as
predictors of project success: developing the job demands-resources model. Business

Research, 13(2), 767-788. https://doi.org/10.1007/s40685-020-00115-z



109
Lehnert, K., Craft, J., Singh, N., & Park, Y.-H. (2016). The human experience of ethics: A

review of a decade of qualitative ethical decision-making research. Business Ethics: A
European Review, 25(4), 498-537. https://doi.org/10.1111/beer.12129

Levitt, H. M., Creswell, J. W., Josselson, R., Bamberg, M., Frost, D. M., & Suarez-Orozco, C.
(2018). Journal article reporting standards for qualitative primary, qualitative meta-
analytic, and mixed methods research in psychology: The APA publications and
communications board task force report. American Psychologist, 73(1), 26—46.
https://doi.org/10.1037/amp0000151

Li, Y., Li, X., & Liu, Y. (2021). How does high-performance work system prompt job crafting
through autonomous motivation: The moderating role of initiative climate. International
Journal of Environmontal Research and Public Health, 18(2), 384—399.
https://doi.org/10.3390/ijerph18020384

Liang-Chih, H., Cheng-Chen, L., & Szu-Chi, L. (2020). The relationship between abusive
supervision and employee’s reaction: the job demands-resources model perspective.
Personnel Review, 49(9), 2035-2054. https://doi.org/10.1108/PR-01-2019-0002

Liu, B., Qi, L., and Xu, L. A. (2017). Cross-level impact study of inclusive leadership on
employee feedback seeking behavior. Journal of Management, 14(5), 677—685.
https://doi.org/10.3969/j.issn.1672-884x.2017.05.005

Llorens, S., Bakker, A. B., Schaufeli, W., & Salanova, M. (2006). Testing the robustness of the
job demands-resources model. International Journal of Stress Management, 13(3), 378—

391. https://doi.org/10.1037/1072-5245.13.3.378



110
Lopez-Martin, E., & Topa, G. (2019). Organizational culture and job demands and resources:

Their impact on employees’ wellbeing in a multivariate multilevel model. International
Journal of Environmental Research and Public Health, 16(17), 3006-3027.
https://doi.org/10.3390/ijerph16173006

Maamari, B. E., & Saheb, A. (2018). How organizational culture and leadership style affect
employees’ performance of genders. International Journal of Organizational Analysis,
26(4), 630-651. https://doi.org/10.1108/1JOA-04-2017-1151

MacDonald, J. B., Fox, R., & Saliba, A. J. (2020). Contextualizing psychological outcomes for
tv news journalists: Role differences in industry culture, organizational hierarchy, and
trauma exposure. Journal of Constructivist Psychology, 1-25.
https://doi.org/10.1080/10720537.2020.1809579

Mwaisaka, D. M., K’Aol, G., & Ouma, C. (2019). Influence of directive and supportive
leadership styles on employee job satisfaction in commercial banks in Kenya.
International Journal of Research in Business and Social Science, 8(6), 168-174.
https://doi.org/10.20525/ijrbs.v8i6.468

Markoulli, M. P., Lee, C. I. S. G,, Byington, E., & Felps, W. A. (2017). Mapping human
resource management: Reviewing the field and charting future directions. Human
Resource Management Review, 27(3), 367-396.
https://doi.org/10.1016/j.hrmr.2016.10.001

Marshall, C., & Rossman, G. (2016). Designing qualitative research (2nd ed.). Sage.

Mather, L., Bergstrom, G., Blom, V., & Svedberg, P. (2015). High job demands, job strain, and

Iso-strain are risk factors for sick leave due to mental disorders: A prospective Swedish



111
twin study with a 5-year follow-up. Journal of Occupational and Environmental

Medicine, 57(8), 858-865. https://doi.org/10.1097/jom.0000000000000504

McCusker, K., & Gunaydin, S. (2015). Research using qualitative, quantitative, or mixed
methods and choice based on the research. Perfusion, 30(7), 537-542.
https://doi.org/10.1177/0267659114559116

McDowell, W. C., Matthews, L. M., Matthews, R. L., Aaron, J. R., Edmondson, D. R., & Ward,
C. B. (2019). The price of success: Balancing the effects of entrepreneurial commitment,
work-family conflict, and emotional exhaustion on job satisfaction. International
Entrepreneurship and Management Journal, 15(4), 1179-1192.

Mesfin, D., Woldie, M., Adamu, A., & Bekele, F. (2020). Perceived organizational culture and
its relationship with job satisfaction in primary hospitals of Jimma zone and Jimma town
administration, correlational study. BMC Health Services Research, 20(1), 438-448.
https://doi.org/10.1186/s12913-020-05319-x

Morse, J. M. (2015). Analytic strategies and sample size. Qualitative Health Research, 25(10),
1317-1318. https://doi.org/10.1177/1049732315602867

Moss, J. (2019, December 11). Burnout is about your workplace, not your people. Harvard
Business Review. https://hbr.org/2019/12/burnout-is-about-your-workplace-not-your-
people.

Mutambudzi, M., & Javed, Z. (2016). Job strain as a risk factor for incident diabetes mellitus in
middle and older age US workers. Journals of Gerontology Series B: Psychological

Sciences and Social Sciences, 71(6), 1089-1096. https://doi.org/10.1093/geronb/gbw091



112
Nauman, S., Raja, U., Haq, I., & Bilal, W. (2019). Job demand and employee well-being.

Personnel Review, 48(5), 1150-1168. https://doi.org/10.1108/PR-04-2018-0127

Navajas-Romero, V., Ariza-Montes, A., & Herndndez-Perlines, F. (2020). Analyzing the job
demands-control-support model in work-life balance: A study among nurses in the
European context. International Journal of Environmental Research and Public Health,
17(8), 1-17. https://doi.org/10.3390/ijerph17082847

Nepper, M. J., & Chai, W. (2016). Parents’ barriers and strategies to promote healthy eating
among school-age children. Appetite, 103, 157-164.
https://doi.org/10.1016/j.appet.2016.04.012

Neuert, E., & Lenzner, T. (2016). A comparison of two cognitive pretesting techniques
supported by eye tracking. Social Science Computer Review, 34(5), 582—596.
https://doi.org/10.1177/0894439315596157

Noble, H., & Smith, J. (2015). Issues of validity and reliability in qualitative research. Evidence-
Based Nursing, 18(2), 34-35. https://doi.org/10.1136/eb-2015-102054

Northouse, P. G. (2016). Leadership: Theory and practice (7th ed.). Sage.

Ospina, S. M., Esteve, M., & Lee, S. (2018). Assessing qualitative studies in public
administration research. Public Administration Review, 78(4), 593-605.
https://doi.org/10.1111/puar.12837

Ost, K., Blalock, C., Fagan, M., Sweeney, K. M., & Miller-Hoover, S. R. (2020). Aligning
organizational culture and infrastructure to support evidence-based practice. Critical

Care Nurse, 40(3), 59-63. https://doi.org/10.4037/ccn2020963



113
Park, R. (2019). Responses to emotional exhaustion: do worker cooperatives matter? Personnel

Review, 48(2), 438-453. https://doi.org/10.1108/PR-08-2017-0253

Petty, N.J., Thomson, O.P., & Stew, G. (2012). Ready for a paradigm shift? Part 2: Introducing
qualitative research methodologies and methods. Manual Therapy, 17(5), 378-384.
https://doi.org/10.1016/j.math.2012.03.004

Pletcher, M. J., Lo, B., & Grady, D. (2015). Criteria for waiver of informed consent for quality
improvement research-reply. JAMA Internal Medicine, 175(1), 143-143.
https://doi.org/10.1001/jamainternmed.2014.6997

Porcu, L., del Barrio-Garcia, S., Alcantara-Pilar, J. M., & Crespo-Almendros, E. (2017). Do
adhocracy and market cultures facilitate firm-wide integrated marketing communication
(IMC)? International Journal of Advertising, 36(1), 121-141.
https://doi.org/10.1080/02650487.2016.1185207

Pruessner, M., Cullen, A. E., Aas, M., & Walker, E. F. (2017). The neural diathesis-stress model
of schizophrenia revisited: An update on recent findings considering illness stage and
neurobiological and methodological complexities. Neuroscience & Biobehavioral
Reviews, 73, 191-218. https://doi.org/10.1016/j.neubiorev.2016.12.013

Quick, J. C., & Henderson, D. F. (2016). Occupational stress: Preventing suffering, enhancing
well-being. International Journal of Environmental Research and Public Health, 13(5),
459-470. https://doi.org/10.3390/ijerph13050459

Rajesh, K. V. N., & Ramesh, K. V. N. (2016). An introduction to data lake. I-Manager ’s Journal

on Information Technology, 5(2), 1-4. https://doi.org/10.26634/jit.5.2.5997



114
Ramli, A. H. (2019). Work environment, job satisfaction and employee performance in health

services. Business and Entrepreneurial Review, 19(1), 29-42.
https://doi.org/10.25105/ber.v19i1.5343

Rauvola, R. S., Rudolph, C. W., Ebbert, L. K., & Zacher, H. (2020). Person—environment fit and
work satisfaction: Exploring the conditional effects of age. Work, Aging and Retirement,
6(2), 101-117. https://doi.org/10.1093/workar/waz011

Roberts, J. A., & David, M. E. (2020). Boss phubbing, trust, job satisfaction and employee
performance. Personality and Individual Differences, 155, 1-8.
https://doi.org/10.1016/j.paid.2019.109702

Robinson, O. C. (2014). Sampling in interview-based qualitative research: A theoretical and
practical guide. Qualitative Research in Psychology, 11(1), 25-41.
https://doi.org/10.1080/14780887.2013.801543

Ross, P. T., & Bibler Zaidi, N. L. (2019). Limited by our limitations. Perspectives on Medical
Education, 8(4), 261-264. https://doi.org/10.1007/s40037-019-00530-x

Rudolph, C. W., Katz, I. M., Lavigne, K. N., & Zacher, H. (2017). Job crafting: A meta-analysis
of relationships with individual differences, job characteristics, and work outcomes.
Journal of Vocational Behavior, 102, 112-138. https://doi.org/10.1016/j.jvb.2017.05.008

Salkind, N. J. (2013). Tests & measurement for people who (think they) hate tests &
measurement (2nd ed.). Sage.

Saunders, M. N. K., Lewis, P., & Thornhill, A. (2015). Research methods for business students

(7th ed.). Pearson Education.



115
Sahu, S., Pathardikar, A., & Kumar, A. (2018). Transformational leadership and turnover:

Mediating effects of employee engagement, employer branding, and psychological
attachment. Leadership & Organization Development Journal, 39(1), 82—99.
https://doi.org/10.1108/LODJ-12-2014-0243

Schaufeli, W. B. (2017). Applying the job demands-resources model. Organizational Dynamics,
2(46), 120-132. https://doi.org/10.1016/j.0rgdyn.2017.04.008

Schaufeli, W. B., & Bakker, A. B. (2004). Job demands, job resources, and their
relationship with burnout and engagement: A multi-sample study. Journal of
Organizational Behavior, 25(3), 293-315. https://doi.org/10.1002/job.248

Schleicher, D. J., Baumann, H. M., Sullivan, D. W., & Yim, J. (2019). Evaluating the
effectiveness of performance management: A 30-year integrative conceptual review.
Journal of Applied Psychology, 104(7), 851-887. https://doi.org/10.1037/apl0000368

Shaltout, A. F. M. (2019). Participative leadership and its relationship with organizational
identification among specialists in youth welfare departments, Helwan University.
International Journal of Sports Science and Arts, 4(4), 37-58.
https://doi.org/10.21608/eijssa.2019.87530

Shen, X.-L., Li, Y.-J,, Sun, Y., & Zhou, Y. (2018). Person-environment fit, commitment, and
customer contribution in online brand community: A nonlinear model. Journal of
Business Research, 85, 117-126. https://doi.org/10.1016/j.jbusres.2017.12.007

Shevchuk, A., Strebkov, D., & Davis, S. N. (2018). Work value orientations and worker well-

being in the new economy: Implications of the job demands-resources model among



116
internet freelancers. International Journal of Sociology and Social Policy, 38(9/10), 736—

753. https://doi.org/10.1108/1JSSP-01-2018-0006

Siegrist, J., & Li, J. (2017). Work stress and altered biomarkers: a synthesis of findings based on
the effort-reward imbalance model. International Journal of Environmental Research and
Public Health, 14(11), 1373-1391. https://doi.org/10.3390/ijerph1411137

Simonet, D. V., & Castille, C. M. (2020). The search for meaningful work: A network analysis
of personality and the job characteristics model. Personality and Individual Differences,
152, 1-9. https://doi.org/10.1016/j.paid.2019.109569

Somers, M., Birnbaum, D., & Casal, J. (2019). Application of the person-centered model to
stress and well-being research: An investigation of profiles of employee well-being.
Employee Relations, 41(4), 649-661. https://doi.org/10.1108/ER-06-2018-0154

Spector, P. E. (2002). Employee control and occupational stress. Current Directions in
Psychological Science, 11(4), 133-136. https://doi.org/10.1111/1467-8721.00185

Svensson, P. G., Kang, S., & Ha, J.-P. (2019). Examining the influence of shared leadership and
organizational capacity on performance and innovative work behavior in sport for
development and peace. Journal of Sport Management, 33(6), 546-559.
https://doi.org/10.1123/jsm.2018-019196

Taamneh, A., Alsaad, A.K. and Elrehail, H. (2018), HRM practices and the multifaceted nature
of organization performance. European Medical Journal of Business, 13(3), 315-334.
https://doi.org/10.1108/EMJB-02-2018-0010

Tadi¢, M., Bakker, A. B., & Oerlemans, W. G. (2015). Challenge versus hindrance job demands

and well-being: A diary study on the moderating role of job resources. Journal of



117
Occupational and Organizational Psychology, 88(4), 702—725.

https://doi.org/10.1111/joop.12094

Tear, M. J., Reader, T. W., Shorrock, S., & Kirwan, B. (2020). Safety culture and power:
Interactions between perceptions of safety culture, organisational hierarchy, and national
culture. Safety Science, 121, 550-561. https://doi.org/10.1016/j.ssci.2018.10.014

Theofanidis, D., & Fountouki, A. (2018). Limitations and delimitations in the research process.
Perioperative Nursing, 7(3), 155-162. https://doi.org/10.5281/zenodo.2552022

Tims, M., Bakker, A. B., & Derks, D. (2013). The impact of job crafting on job demands, job
resources, and well-being. Journal of Occupational Health Psychology, 18(2), 230-240.
https://doi.org/10.1037/a0032141

Tran, V.T, Porcher, R., Tran, V.S., & Ravaud, P. (2017). Predicting data saturation in qualitative
surveys with mathematical models from ecological research. Journal of Clinical
Epidemiology, 82, 71-78. https://doi.org/10.1016/j.jclinepi.2016.10.001

Usman, J., Sukmayuda, D. N., & Kurniawati, S. (2019). Job satisfaction and employee
performance shoes industry in Tangerang regency Banten province. International Review
of Management and Marketing, 9(1), 98-103. https://doi.org/10.32479/irmm.7447

Van den Heuvel, M., Demerouti, E., & Peeters, M. C. (2015). The job crafting intervention:
Effects on job resources, self-efficacy, and affective well-being. Journal of Occupational
and Organizational Psychology, 88(3), 511-532. https://doi.org/10.1111/joop.12128

Van Wingerden, J., Bakker, A. B., & Derks, D. (2017). Fostering employee well-being via a job
crafting intervention. Journal of Vocational Behavior, 100, 164-174.

https://doi.org/10.1016/j.jvb.2017.03.008



118
Veliu, L., Manxhari, M., Demiri, V., dan Jahaj, L. (2017). The influence of Leadership styles on

employee’s performance. Vadyba / Journal of Management, 31(2), 59-69.

Venkatesh, V., Brown, S. A., & Bala, H. (2013). Bridging the qualitative-quantitative divide:
Guidelines for conducting mixed methods research in information systems. MIS
Quarterly, 37(1), 21-54.

Walczak-Duraj, D. (2018). Causes of deficits and ethical dilemmas in scientific research.
Annales Etyka w Zyciu Gospodarczym, 21(6), 17-31. https://doi.org/10.18778/1899-
2226.21.6.02

Wang, H.-F., Chen, Y.-C., Yang, F.-H., & Juan, C.-W. (2021). Relationship between
transformational leadership and nurses’ job performance: The mediating effect of
psychological safety. Social Behavior & Personality: An International Journal, 49(5), 1-
12. https://doi.org/10.2224/sbp.9712

Wang, C.-J., & Yang, I.-H. (2021). Why and how does empowering leadership promote
proactive work behavior? An examination with a serial mediation model among hotel
employees. International Journal of Environmental Research and Public Health, 18(5),
1-18. https://doi.org/10.3390/ijerph18052386

Watkins, D. C. (2017). Rapid and rigorous qualitative data analysis. International Journal of
Qualitative Methods, 16, 1-9. https://doi.org/10.1177/1609406917712131

Watson, R. (2015). Quantitative research. Nursing Standard, 29(31), 44-52.

https://doi.org/10.7748/ns.29.31.44.e8681



119
Webster, J. R., Beehr, T. A., & Love, K. (2011). Extending the challenge-hindrance model of

occupational stress: The role of appraisal. Journal of Vocational Behavior, 79(2), 505—
516. https://doi.org/10.1016/j.jvb.2011.02.001

Wieneke, K. C., Schaepe, K. S., Egginton, J. S., Jenkins, S. M., Block, N. C., Riley, B. A,,
Sifuentes, L. E., Clark, M. M. (2019). The supervisor’s perceived role in employee well-
being: Results from the mayo clinic. American Journal of Health Promotion, 33(2), 300—
311. https://doi.org/10.1177/0890117118784860

Wilson, V. (2014). Research methods: Triangulation. Evidence-Based Library and Information
Practice, 9(1), 74-75. https://doi.org/10.18438/B8WW3X

Yao, Y., Fan, Y., Guo, Y., & Li, Y. (2014). Leadership, work stress and employee behavior.
Chinese Management Studies, 8(1), 109-126. https://doi.org/10.1108/cms-04-2014-0089

Yin, R. K. (2018). Case study research and applications: Design and methods (6th ed.). Sage.

Yin, R. K. (2014). Case study research design and methods (5th ed.). Sage.

Yin, R. K. (2015). Qualitative research from start to finish (2nd ed.). Guilford Press.

Yu, H., Abdullah, A., & Saat, R. M. (2014). Overcoming time and ethical constraints in the
qualitative data collection process: A case of information literacy research. Journal of
Librarianship and Information Science, 43(4), 224-236.
https://doi.org/10.1177/0961000614526610

Zaman, U., Nawaz, S., Javed, A., & Rasul, T. (2020). Having a whale of a time: Linking self-
determination theory (SDT), job characteristics model (JCM) and motivation to the joy of
gig work. Cogent Business & Management, 7(1), 1-15.

https://doi.org/10.1080/23311975.2020.1807707



120
Zamawe, F. C. (2015). The implication of using NVivo software in qualitative data analysis:

Evidence-based reflections. Malawi Medical Journal, 27(1), 13-15.
https://doi.org/10.4314/mmj.v27il1.4

Zheng, C., Kashi, K., Fan, D., Molineux, J., & Ee, M. S. (2016). Impact of individual coping
strategies and organisational work—life balance programmes on Australian employee
well-being. The International Journal of Human Resource Management, 27(5), 501-526.

https://doi.org/10.1080/09585192.2015.1020447



Appendix A: Interview Protocol

121

The research question is: What strategies do business leaders use to increase employee

well-being in the entertainment industry? This qualitative single case study will consist of seven

open-ended interview questions to explore strategies and gain knowledge from business leaders

that have been successful in improving employee well-being in California.

Protocol steps

Protocol actions

Select participants and
provide an informed
consent form

I will contact potential participants by e-mail or other online
measures deemed appropriate by Walden’s guidelines. | will
attach the informed consent form to each e-mail.

Set time and place for
interviews

Interviews will occur virtually via Zoom at an agreed-upon time.

Introduce the
interview and obtain
verbal consent

I will reiterate the purpose of the research study, obtain verbal
consent from each participant.

Record the interview
and maintain a time
limit

I will advise the participant that the interview will be audio
recorded for accuracy and follow-up. The interview will begin
with the participant’s background information, including (a)
educational background, (b) title/position, and (c) years of
experience. There will be a time limit of 60 minutes for each
interview.

e Conduct the
semi-structured
interview by
asking seven
questions

e Observe non-
verbal cues

e Paraphrase
when necessary

o Ask follow-up
questions to
achieve in-
depth

1. How do you define employee well-being?

2. What strategies do you use to foster a work environment
that improves employee well-being?

3. What barriers exist that hinder your ability to implement
strategies that increase employee well-being in the
workplace?

4. How did you overcome any challenges that arose from
implementing strategies to increase employee well-being
in the workplace?
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responses and 5. How do you assess the overall effectiveness of the
ensure strategies for fostering a work environment that increase
accuracy employee well-being?

* f(;)r:;;tn?/ny 6. What would you change in your organization’s approach

) to improving employee well-being?

documentation P g emproy 9
related to 7. What additional information would you like to add
employee well- regarding the strategies used to improving employee
being that well-being?

participants are
authorized to

provide
Thank the participant 1 will thank the participant for their time and involvement in the
and set a follow-up research study, provide them with a thank you card, and set up a
time for member follow-up time for when participants will receive my
checking interpretations of their interview responses.
Conduct member After the interview, the participant will receive a copy of my
checking interpretation of the data collected. | will ask each participant to

review and confirm the accuracy and validity of my
interpretations of their interview responses. | will ask or answer
any follow-up questions at this time.
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