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Abstract
Lack of trust between nonprofit organizations and the communities in which they are
located is a well-documented problem in the academic literature. The nature of this
mistrust is far less understood, and little is known how community-nonprofit
collaborations can overcome these gaps in trust. Guided by Simmel’s theory of trust, this
study examined the role of collaborative trust between public and non-profit
organizations with a focus on better understanding how trust evolves. The research
questions focused on how trust was defined and the factors that enhanced and inhibited
trust evolution within the context of collaborations between nonprofit organizations and
communities. Data were gathered through structured, in-depth interviews with 14 staff
and stakeholders, a focus group of 4 management committee members, and the
examination of partnership documents. Data from the interviews and documents were
inductively coded and then organized around key themes. The themes from the content
analysis indicated that the 3 chief executive officers in the partnership embraced the
concept of collaboration, invested time at trust building activities, and obtained
stakeholder support. This study contributes to positive social change by providing
information for policy makers and administrators of public and nonprofit organizations
facing similar contexts about how the development of trust can remove the barriers and

sustain collaboration to deliver social program services efficiently and equitably.
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Chapter 1: Introduction to the Study

Even though collaboration between the governments at all levels with the private
sector is now well accepted in policy implementation, collaborative researchers
concluded that trust is crucial for successful collaboration (Alexander & Nank, 2009;
Brinkerhoff & Brinkerhoff, 2002; Gazley, 2008; Feiock, Steinacker, & Park, 2009;
Indridason & Wang, 2008; Patel, Petit & Wilson, 2012; Salamon & Anheier, 1998).
Czerwinski (2007) noted that despite the increase in the community building roles of the
private sector in the making and implementing of policies on behalf of the federal,
researchers have not focused on the trust relationship but on the tax exemption status of
the nonprofit organizations. The knowledge about the evolution of trust remains limited,
thus creating a gap in literature. It is within that context that | explored the factors that
enhanced or inhibited the evolution of trust in a successful public non- profit partnership,
which became feasible when the entities pooled their financial resources together to
provide integrated services to an underserviced part of the city. By so doing they made
efficient use of resources and fairness in that the tax burden was not extended to the other
citizens of the city.

Since taxation is the only source of resource for the governments, the ideal in
public policy is to allocate the financial resources efficiently, in terms of cost benefit and
equitably in terms of fairness (Hyman, 2011). Public administrators and elected officials
turn to collaboration with nonprofit organizations as one method of achieving the ideal.
Anderson (2011) asserted that the formulation of public policy is a purposive action of a

government in response to a perceived problem of a given constituency. In this regard



nonprofit organizations play critical roles, through consultation, advocacy,
implementation of public policies on behalf of all levels of government and partnerships
to solve the perceived problems. Partnership/collaboration in this case is defined as two
or more people working together to achieve something, which they could not done it
alone. The goal of this qualitative research was to explore the evolution of trust in the city
of Odiville and Jamber Foundation, joint venturers and the city of Odiville’s public
library and add to the knowledge gap, identified by Gazley (2008) as well as have
“academic and practical applications” (McNabb, 2008, p.4).

This chapter contains the introduction, the background, the problem statement, the
purpose of the study, and the research questions, which are followed by the conceptual
framework, assumptions, limitations, and scope. | presented the details of the processes
used as expressed by the participants to achieve a successful partnership.

Background

In democratic governance, the government and citizens have a symbiotic
relationship through a social contract (Mills, 1909). The government responds to the
people through public policies, which address economic, political, and social issues for
the common good. Citizens pay their taxes and participate in periodic elections, thus
giving legitimacy to the government. Taxation is the only source of income/resource and
how that income is allocated, is political, and represents the means to achieve campaign
promises (Mikesell, 2011, p. 378). The allocation of financial resources by the

government to a particular social program is a choice based on ideology, the provision of



the common good such as education, defense, and social welfare is the exceptions, since
only the government can provide them (Putnam, 2001; Rossi et al., 2004 ).

Hyman (2011) provided the rate of growth in federal government expenditure
from 1929 to 2008. The increase in governmental spending for welfare is reflective of the
failure of the market, which increased the number of unemployed and decreased the tax
revenue collectable and collected by the government, making collaboration necessary.
The effect of the market failure was execrated by the increase in longevity, which gave
rise to an increase in aging population. This phenomenon has impact on the available
resource in meeting demand for more pension payments health care. Even the war on
terrorism has implications on the defense budget (Hyman, 2011, p.29).

The economic conditions of 2008 contributed to the deficit budget making
collaboration necessary. Hyman (2011) posited that the increase in common goods has
led to the characterization of the 20" century as “the century of government growth”
(p.16) and increased collaboration. In public policy, the allocation of resources in an
efficient and equitable manner remains a critical goal for governments, when promoting
the common good (Hyman, 2011; Mikesell, 2011). In the face of competing interests,
policies designed with the best framework are not adequate to achieve the goal or
produce unintended consequences, when implemented (Haddon, 2011). According to
Brinkerhoff and Brinkerhoff (2011), overcoming the challenge posed by lack of trust is

crucial to the achievement of collaborative success.



Collaboration Definition Background

Public Administrators adopt collaborative problem-solving approaches such as
delegation, funding, privatization, and collaboration to deal with the challenges
(Anderson, 2011; Fenwick, Miller, & McTavish, 2012; Kagame, 2010). The process of
fulfilling the common good responsibility may involve the creation of governance
institutions and public policies that lead to political, economic, social transformations,
and civic minded citizens. Kagame (2010) posited that successful nation-building ought
to come from within. It should involve the collaboration of all citizens and improve the
lives of citizens, beyond the provision of the basic needs of food, shelter, and clothing. It
is after the basic needs are satisfied that people become interested in philosophical
discussions about democracy and social change.

There is no agreement between Salamon and Anheier (1998, 2007) and Rossi,
Lipsey, and Freeman (2004) as to why the nonprofit organizations and the federal
government became involved in the provision of social programs. However, Alexander
and Nank (2009), in their longitudinal study of public and community-based nonprofit
organizations (CBNs), concluded that the failure of government to take into
consideration, establish trust with the people resulted in the people having little
expectation that government would act in their best interest and refused to cooperate with
the government. Alexander and Nank found that the charitable organizations acquired
knowledge about the local issues, developed an empathetic connection with their clients,
and built trust with them. Alexander and Nank and Melbourne (2008) further asserted

that the ability to understand the needs of clients and meet their expectations is not only



critical for organizational viability, but it also gives clients confidence in the CBNs, who
are seen as trustworthy. Through collaboration, the nonprofit organizations provide the
bridge for the government to build that trust within the New Public Administration,
which demands economic efficiency and equity (Hyman, 2004; Fredrickson, 1990, 1999;
Rawls, 1971).

Putnam (1993) posited that improvement in the lives of the poor could be
achieved through the presence of a trust relationship in the collaboration of a cross-
section of society, working towards a common goal. That belief is evident in the various
international wars, humanitarian work, and globalization that rely on collaboration
(Brinkerhoff & Brinkerhoff, 2011; O’Neil, 2004). How successful these wars are is
beyond the scope of this dissertation project. What is certain is that the potentials of
collaboration, remain potentials on paper in the absence of trust relationship
Trust Definition Background

Since the concept of trust was discussed within the context of collaboration, the
evolution of trust was addressed within that context in this dissertation. Msanjila (2011)
asserted that as a framework to discuss trust evolution, collaboration means that “if
certain conditions are present, problems will be solved by allowing the new entity to
focus on their purpose; accept the risk entailed rather than being suspicious of each other”
(p. 139). Mayer, Davis, and Schoorman (1995) defined trust as

The willingness of a party to be vulnerable to the actions of another, based on

expectations, that the other party will perform a particular action important to the

trustor; irrespective of the ability to control or monitor that other party. (p. 721)



Nonprofit organizations have been partners in the areas of child welfare, the
disabled/the disadvantaged, (Chen, 2010; Vancoppenolle & Verschuere, 2012), and with
needs assessment (Eschenfelder, 2010, p.1). Collaboration is necessary to achieve
collaborative advantage; but, it is difficult in practice. If the nonprofit partners are to
continue their involvement in policy issues towards social development, the solution to
the difficulties posed by distrust/ lack of trust was explored in this case (Alexander &
Nank, 2009). According to Fang, Palmatier, Scheer, and Li (2008), the process of
collaboration results in the “creation of triple entities: we, them, and us” and lack of trust
at any level, affects the outcome of the collaboration (p. 81). For example, at each level
of interaction, the employees charged with the purpose of achieving the goals have
multiple loyalties, to multiple entities, and with their colleagues. It is not surprising if the

divided loyalty lead to suspicion, “conflicting agendas, and opportunistic behavior”

(Fang et. al., 2008, p.93). The end result is a failure of trust to develop.

Feiock et al., (2009) asserted that the transaction costs inhibit trust development in
the public nonprofit collaboration. It appears that even in Africa, Yoh (2005) asserted that
ethnic loyalties, arising from the lack of trust in the government, made collaboration
difficult and prevented social change. Findings from this study will help researchers to
facilitate participatory and empowerment processes for those not normally involved in
the policy process, to weigh the evidence and be willing to embrace social change
(Patton, 2002, pp. 182-189). Patton (2002) claimed that the transition to democratic
nation building involved informed citizens, who must master “in-depth democratic

thinking and political sophistications” (p. 189) and “know how to use information” (p.



189). Patton posited that social change involves helping people to think innovatively and
to act collaboratively, based on the thinking. This study has contributed to closing the
knowledge gap about trust and to new thinking, which is important for social change. In
order to effect social change, this study explored how trust evolved and maintained in the
city of Odiville and the Jamber Foundation’s joint venture, and the city of Odiville’s
public library, the collaborators.

Collaborators Background

The rising demand for services and the decreasing revenue brought together a
public and nonprofit organization to work together. Czerwinski (2007) noted that despite
the increase in the private sector role in democratic governance, researchers focused
mainly on the tax exemption status. The focus on transaction cost, and the nature of the
agreement/arrangements yielded the same conclusion, that successful collaboration
hinged on trust relationship, regardless of who the collaborators are, the nature of the
collaboration, and who initiated it (Ansell & Gash, 2007; Feiock et al., 2009; Gazley,
2008; Kramer, 2010; Patel et al., 2012).

It was important to explore how trust evolved and maintained in the city of
Odiville and Jamber Foundation’s joint venture and the city of Odiville’s public library,
through a qualitative case study. The city is located in somewhere in Ontario and has a
population of 366,151 (Statistics Canada, 2011). It is located on the Highway 401
corridor. It has an international airport, with easy access to the United States by train,
plane, and road. It has many well established institutions of higher learning. The

collaboration between the city of Odiville and the Jamber Foundation was in response to



the demand for services to a growing and affluent suburb of the city. With the financial
support of the city of Odiville and the successful capital fund’s drive by the Jamber
Foundation, the construction of the 84,000 square feet Bobcreek Community Centre was
completed and occupied in October, 2010. In this collaboration are the branch of the
Jamber Foundation, a branch of the city of Odiville’s public library (funded) by the city
of Odiville and a small city of Odiville’s office. They share a common entrance, a big
foyer, a facility Management Committee, a manager, and utility costs. Each organization
is managed by its own board and staff, and has its own mission. | am a board member of
this Jamber Foundation of Canada branch, which covers five cities. | represent my city on
the board. | neither receive out of pocket expense nor stipends for board attendance

The Bobcreek Community Center project provided an opportunity to explore the
evolution of trust and factors that made the project possible. Even though the reasons for
collaboration are as varied as the membership Brinkerhoff and Brinkerhoff (2011)
concluded that the need for partnerships led to strange bedfellows because the diversity
of interests represented by “multiple authorities, various partnerships, purposes,
processes, and structures add more complexity to an already complex situation” (p. 13).
This was evident since the employees at the center though not party to the agreement, but
worked towards the joint venture goals. Trust developed at the interorganizational,
agency, and intra entity levels in order to achieve the goals (Fang et al., 2008, p. 82). This
development is consistent with Mayer, Davis, and Schoorman’s (1995) assertion that
trust relationship included the expectation that all the partners would perform their

appropriate obligations at the appropriate times, through coordination and



communication, in order to reduce risks or to increase the benefits inherent in
collaborative effort. This case provided an opportunity to assess the assertion. Figure 1

below illustrates the collaborators.

. The Jamber Foundation of
The city of Odiville Ontario
\ A~ The CEO of the Board
The LiMBoard j E

The Library at <:> The JF Branch at
Bobcreek Bobcreek

A\

The New Entity
Management Board

Figurel.Collaborators. the idea of the figure is from Fang, Palmateir, Scheer, and Li
(2008).

This case study provided the context to address the gap in the literature about the
evolution of trust in public nonprofit partnership, identified by Gazley (2008), Alexander
and Nank (2009), and Feiock et al. (2009).

Problem Statement
Collaboration is necessary to achieve collaborative advantage; but, it is difficult in

practice. Gazley (2008) identified the lack of trust between public nonprofit partners as a



10
gap in literature and suggested further studies to address the gap. The fact is that past
researchers focused on the public-nonprofit history, their tax exemption status, and their
organizational theory, and ignored public-nonprofit interdependency (Czerwinski, 2007,
Gazley, 2008; Main, 2012, p.28). The problem is the knowledge gap regarding the high
degree of antagonism and active distrust identified by Alexander and Nank (2009) or the
transaction costs identified by Feiock et al., (2009), which is an obstacle to trust
development.

Purpose of the Study

The goal of this qualitative study was to explore the evolution of trust in the city
of Odiville and the Jamber Foundation’s joint venture, and their collaboration with the
city of Odiville’s public library. The qualitative, case study approach encouraged
participants to share their experiences of the issue. Past researchers focused on the tax
exemption status of nonprofit organizations rather the experience of participants. Stake
(1995) advanced reasons for selecting a case, varying from representative of other cases,
generalization, intrinsic value, and maximization of the lessons learned (p. 4). MacNabb
(2008) posited that a case should illustrate the point better than other cases, be significant
and contribute to the body of knowledge (p. 297). The city of Odiville, the Jamber
Foundation joint venture and the city of Odiville’s public library collaboration is
consistent with the conditions suggested by Stake and MacNabb. Through the exploration
of the evolution of trust, the study provided evidentiary link between trust and
collaborative success through participants’ interviews and examination of documents. As

recommended by Stake (2006), the opportunity to learn was given the highest priority in
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the selection of this case study p. 8). As this case study addresses the phenomenon of
trust, the findings provide alternative approaches for solving complex policy problems
that require collaborative action.

Research Questions
1. How do the city of Odiville, the Jamber Foundation and the city of
Odiville’s public library define trust within their collaboration at Bobcreek
Community Center in the city of Odiville, Ontario?
2. How did trust evolve within the current collaboration between the city of
Odiville, the Jamber Foundation and the city of Odiville’s public library?
3. How does trust contribute to successes in collaborative leadership, and
what does it look like?
Theoretical and Conceptual Framework
Scientific researchers base their predictions on well-established concepts and
theories (Reynolds, 2007, p. 43). | relied on theoretical or conceptual framework as the
foundation to show the link between trust and collaborative success. Miles and Huberman
(1994) defined conceptual framework as a narrative or graphical explanation of the
phenomenon to be studied (p.18). In this qualitative case study, social construction and
constructivism theory with interpretativism formed the conceptual framework to the
study. Starting with constructivism, Piaget (1929, 1959) (as interpreted in Blaikie, 2003,
p.1) posited that individuals learn through constructs, from which they perceive their
reality how an individual behaves depends on the individual’s subjective interpretation of

the situation. The next theory was the interdependence theory, espoused by Deutsch
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(1949) (as interpreted by Johnson & Johnson, 2003) which focuses on perception,
outcomes, and the impact of group /individual activity on others a positive perception by
the group is necessary to achieve the collaborative advantage of Huxham (2003). The
achievement of this mutual gain is dependent on how that trust is interpreted according to
the nature of trust of Simmel (as cited in Mollering, 2001). Creswell’s (2009) definition
of theory as a framework for understanding the meaning that people ascribe to their social
interactions is consistent with the perception and interpretation applicable in
interdependence, trust and social construction theories (p. 51). It is the meaning that
individuals assign to a given situation, that is critical in a qualitative case study in general
and my exploration for the link between collaboration and trust in particular.

The interdependency and trust theoretical frameworks were deemed appropriate
for this study as they articulated the origins of collaboration and trust and the values
important to determining the meaning that people ascribe to their social interactions
(Creswell, 2009, p. 51). Mayer et al. (1995) defined trust as the “willingness of a party to
be vulnerable to the actions of another, based on expectations, that the other party will
perform a particular action important to the trustor; irrespective of the ability to control or
monitor that other party” (p.714). In this case study the sufficient development of trust
meant that each partner held up his or her end of the agreement.

Using the social construction/constructivism frameworks, the interdependence
theory and trust theory, | focused on their application to interorganizational trust.
Enhancing and inhibiting trust factors were interpreted with emphasis on the meaning

that people ascribed to their everyday activities consistent with the position of the these
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scholarly writers on the importance of the participants view point (Creswell, 2009;
Patton, 2002, Stake, 1995; Yin, 2009). Alexander and Nank (2009) were critical about the
limited guidance from the researchers on how collaboration is expressed and sustained. In
an attempt to respond to the lack of collaborative models, Patel et al. (2012) offered a
conceptual framework for analyzing collaboration in a qualitative aerospace research
which provided guidance in this study. These theories were explored in detail in Chapter
2.

Nature of the Study
The advent of qualitative approaches has provided methodological choices for

exploration of issues dealing with human interactions. The choices extend to the research
design, collection of data from multiple sources, and how data are analyzed, thus making
qualitative approach an appropriate mode of inquiry. For this study, | selected a
qualitative case study as the best strategy to explore how trust evolved in the city of
Odiville, the Jamber Foundation joint venture and the city of Odiville’s public library.
The usage of qualitative case study is consistent with Stake (1995) and Yin (2009), and
Creswell (2009) who asserted that case study approach falls within the social construction
and constructivism worldview. Under this worldview, the participant’s perception of the
reality is paramount. As such, it was critical to develop a good working relationship with
the participants, improve the understanding of issues from the natural setting of the
participants, based on their experiences, and realities (Yin, 2009). Yin went further to
posit situations when a case study is appropriate: to explore “how and why “questions;

the behavior of the participant is beyond researcher’s control; the focus is on
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contemporary issues requiring studying people under real life conditions in their natural
setting; and the views of participants are crucial to the study (p.8).

Yin (2009) also posited that the, maximization of learning about the phenomenon
of trust in this interdependent relationship should be given the highest priority. It was
therefore not only critical to select a case consistent with the purpose, but also the
uniqueness of Odiville public library, with its demand for quietness and the Jamber
Foundation’s hub of physical activities presented the potential conflict in inter
organizational culture. A situation, which Yukl (2009) deemed not conducive to the
evolution of inter organizational trust, made collaboration difficult. The population for
this study was the employees and stakeholders of the city of Odiville, the Jamber
Foundation and the city of Odiville’s public library, and the unit of analysis was based on
those who provided greater awareness of steps taken to create collaborative trust in order
to achieve organizational goals. Bobcreek Center consists of branches of the library, the
Jamber Foundation and the city and there were transfers of staff from the main offices to
Bobcreek.

The selected participants were involved in the joint venture negotiation starting
from 2003 and or who have been in the employment from 2010 just before the Bobcreek
Center opened to 2013. This ensured that the case was bounded. Similarly, in absence of
rules about the optimum sample size, Patton, (2002) suggested using multiple sources of
data collection. As posited by Creswell (2007), the usage of the “widest array of data,”
(p. 123) provided an “in depth picture of the case” (p. 123). Although Yin (2009, p. 221)

suggested the use of six sources of data, | relied on three sources namely, documents,
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face to face interview, and focus groups. Documents were the information available on
public domain such as meeting agenda, minutes, memoranda and agreements, newspaper
articles, parties to the agreement and articulated goals to be achieved. One needed to be
cognizant that the reports were written for a purpose and might be biased.

The goal was to have face-to-face interviews; but, telephone interviews suited five
of the fourteen participants. The 8 interview questions were semi- structured, open-ended
to ensure consistency and flexible enough to have followed up questions for clarity. The
focus group was selected from the Management Committee of 6, constituted thus: 3
representatives from the Jamber Foundation, 2 from the city of Odiville and one from the
city of Odiville’s public library. The three CEOs are members of the Management
Committee, which is responsible for policies and management of the Bobcreek center on
behalf of their respective employees. While 4 members participated in the focus group
since it was difficult to find a day and time convenient for the 6 members, the three
entities were represented. Since participation in the interview process was voluntary, |
was grateful for their willingness.

The use of purposeful sampling/snowball facilitated the selection of the individual
participants in other to collect data to saturation and the site convenient for the participant
(Creswell, 2007; Patton, 2002). All participants were provided with informed consent
agreements that were signed, letters of cooperation; data use agreement, Institutional
Review Board (IRB) permission and information about maintaining ethical standards.

The confidentiality of the participants was the highest priority.
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Having collected the rich thick information, the management of the data was
consistent with the case study method for data management. The data were prepared,
transcribed into field notes, organized, stored in a database, and analyzed using a
qualitative data analysis software program (QDA,; Stake, 1995; Yin, 2009) .The deciding
factors of what QDA to use were the ability to maintain confidentiality of participants’
information and the ease of use (Miles & Huberman, 1995; Patton, 2002). Patton (2002),
Stake (1995), and Yin (2009) provide data analysis strategies. | used the logic model,
which is similar to pattern matching (Yin, 2009; Gibbs & Taylor, 2010) and produced
descriptive and interpretive reports based on themes (Creswell, 2007; Gibbs &Taylor,
2010; Stake, 2009; Yin, 2011). Achieving that goal involved providing evidence of how
interorganizational trust developed in the city of Odiville and Jamber Foundation joint
venture and the city of Odiville’s public library. Chapter 3 is an explanation of the
methodology.

Definition of Terms

Collaboration: The process by which two or more organizations work together to
achieve a desired solution, which they cannot achieve by working alone (Patel, Petit and
Wilson, 2012).

Collaborative advantage: The gains that create public value that cannot be gained
by working alone (Bryson, 2004, p. 37; Huxham & Beech, 2003).

Cooperation: The process that ensures the parties gain mutual benefits by
working together, sharing ideas, negotiating, and by the sharing of resources, while

maintaining their individual identities (Denise, 1999).
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Coordination: The process that brings together a diverse group into a common
space to explore their mutual interests through planning and coordination in order to
become more effective and efficient while realizing mutual benefits (Denise, 1999).

Efficiency: Relates to the most expeditious and least costly way of undertaking a
transaction (Hyman, 2004)

Equity: Relates to fairness (Rawls, 1971).

Interdependence theory: The mutual needs of each partner, who through
increased action together gain what they cannot gain alone (Patel et al., 2012).

New public service: A mechanism for the practice of public service in which
services provided are consistent with the needs and wants, as articulated by the citizens
(Denhardt & Denhardt, 2007).

Nonprofit organization: A charitable, tax exempt or private institution that
provides services to local communities (Trudeau, 2008).

Assumptions

| assumed that the conceptual framework about collaboration developed by Patel
et al. (2012), within the Co-Spaces Collaborative Network Model (CSCNM), was
applicable to the city of Odiville and the Jamber Foundation collaboration I assumed and
found enough participants to provide data to saturation. | assumed that the participants
shared their views fully and voluntarily without fear of reprisal. | assumed that my
position as a board member on the Jamber Foundation board was not held against me. |
assumed that the collaboration between the two or more parties provide the collaborative

advantage under right conditions and that if the city of Odiville, the Jamber Foundation
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and city of Odiville’s public library was successful in achieving their goals, then it is
more likely that trust evolved and would succeed in cultural symmetry.

Scope and Delimitations

The purpose of this qualitative case study was to explore the evolution of trust in
the city of Odiville and the Jamber Foundation’s joint venture and the city of Odiville’s
public library. Nonprofit organizations are diverse in their constitutions, functions, and
purposes. To this extent, the generalizability of my findings would be difficult. This
qualitative case study is only a fraction of the efforts necessary to explore fully the
evolution of trust in public and nonprofit collaboration. As the relationship between
public and nonprofit organization is complex and changing, further studies will be
necessary to arrive at a definitive conclusion (Brinkerhoff & Brinkerhoff, 2002, p. 16).
The scope of this study was limited to the evolution of trust as stated in the research
problem; and answered by the research questions. The population was limited to the
employees and stakeholders of the city of Odiville and Jamber Foundation joint venture
and the city of Odiville’s public library, who were involved in the joint venture
negotiation and or at Bobcreek Community Centre since October 2010.

Limitations

The subjective nature of the approach, with an emphasis on social construction by
the participant, interpretation, and selection in data management, is an inherent limitation
of the approach. This subjectivity stands in contrast to the need for objectivity required in
scientific research. However, Creswell (2009), Patton (2002), and Yin (2009) posited that

an approach must be appropriate for the task involved. In this case, the qualitative
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approach facilitated the exploration and descriptive procedures necessary to understand
how trust evolved in the city of Odiville and Jamber Foundation joint venture, and the
city of Odiville’s public library, rather than counting frequencies (Patton, 2002; Yin,
2009). The inability to generalize findings by inference due to the sample size is a
limitation (Creswell, 2007; Yin, 2009). Yet, Yin suggested that it is possible to use
analytical generalization by comparing the findings to an existing theory or proposition
and not to the whole population. Limitations caused by personal experience and biases
were acknowledged and great effort made to adhere to systematic processes and be open
minded about the finding.

Miles and Huberman (1994), Patton (2002), and Yin (2009) noted that the quality
of data collected could be affected by the experience of the researcher. This limitation
stems from the selection of participants, who are not able to give relevant information on
the phenomenon. Here the use of gatekeepers was beneficial when it was combined with
purposeful sampling strategy, to ensure the selection of appropriate participants
(Creswell, 2007). Despite the diversity in the work place, the use of interpreters was not
necessary since there was no language barrier. Interview questions, responses and
transcriptions did not need to be translated to another language. The reduction of
information led to selectivity to avoid overload of information, which could be
detrimental to the findings (Miles & Huberman, 1994). The final limitation was failure to
adhere to traditions deemed crucial to the approach like informed consent, Institutional

Review Board (IRB) permission, and breach of confidentiality.
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The solution to the limitations started with the acknowledgement of the existence
of the limitations inherent in the qualitative case study; followed by the consideration of
the various ways to deal with the limitations, and the incorporation of the ideas in the
research design (Creswell, 2007; Yin, 2009). | exercised care to adhere to the processes
deemed crucial to the tradition (Miles & Huberman, 1994; Patton, 2002). Yin (2009)
suggested collecting the real experiences of different people in their natural setting. In
this regard, the researcher followed the Manual of the American Psychological
Association (APA, 2009) guidelines on interaction with participants through the selection
of words that were clear, specific, and nonjudgmental to complete a credible dissertation.
It was the rigorous application of the guidelines and procedures that was crucial, not just
the mere existence of the guidelines.

Another limitation was the lack of information relevant to public and nonprofit
collaboration (Alexander & Nank, 2009). The multidisciplinary usages of collaboration
and trust, led to my reliance on inferences from varying conclusions. However, |
remained objective in the use of inferences to avoid biases to cultural differences and
threats to credibility.

Strict adherence to the interview protocol, extension of interview collection until
saturation, triangulation of data collection, peer review, participant confirmation of field
notes, and purposeful sampling are strategies that to enhance the credibility of the final
report. In selecting an approach, | ensured that the strategy and processes are aligned to
the research questions. I provided accurate field notes through participants’ confirmation,

use proper data storage and analysis, and included a peer review of data
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Significance of the Study

The exploration of how trust evolved from the knowledge of the staff at the city
of Odiville and the Jamber Foundation joint venture, albeit from a microscopic
perspective, revealed a critical analysis of factors that enhanced or inhibited the evolution
of trust and added to the literature. An improved understanding of the city of Odiville and
Jamber Foundation’s joint venture experience can close the gap in the literature on trust,
and remove the obstacle to successful collaboration). Given the fact that economic
conditions have significant impact on the state of employment, the ability of the
Government to collect taxes and meet the social programs the demand for collaboration
to formulate policies that promote transparency, accountability, efficiency, and equitable
use of resources, will continue to be popular (Hyman, 2004; Mikesell, 2011). Nonprofit
organizations’ involvement in public policy has earned them the reputation of being
“linked to their communities, kind hearted and values driven” (Brinkerhoff &
Brinkerhoff, 2002, p. 3) in contrast to the stereotype of the government as “intrusive,
bloated, and requiring downsizing” (Brinkerhoff & Brinkerhoff, 2002, p. 3). Nonprofit
organizations provide the bridge for a government to build that trust with the citizens and
thus accommodate their needs and values (Alexander & Nank, 2009, p. 365). Agranoff
(2008) asserted that private and public organizations must share the work, given the
complexity of policy-making and the implementation.

Because this case study involved two institutions that promoted intellectual and
physical growth, it provides a framework for service delivery models for countering

illiteracy and obesity, which have implications on the allocation of resources (Bruton et
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al., 2011). The increase in collaborative awareness provides empirical evidence
especially during times of financial hardship, when credible information is essential to
help make tough decisions (Eschenfelder, 2010, p.408). A better understanding of how
trust evolves will help policy makers to identify problems and solutions associated with
interorganizational collaboration. The contribution from successful public and nonprofit
collaboration is a public policy, in which resources are allocated efficiently and equitably,
leading to nation building and social change. In the final analysis the city of Odiville and
Jamber Foundation joint venture provides elected and none elected officials, boards of
nonprofit and for-profit organizations, staff, fellow researchers, and academics a better
understanding of the phenomenon of trust.

Summary

The adoption of collaboration between public and nonprofit groups has increased
in different sectors in the provision of the common good. Societal needs require all
sectors to become involved in finding solutions. In democratic governance, the allocation
of resources in response to needs came from public policy formation or implementation
that is consistent with efficiency and equity (Frederickson 1999). That an interdependent
solution involving two or more people working together could result in mutual benefit
not possible by going it alone makes the concept of collaboration a possible policy
strategy (Johnson & Johnson, 2003; Patel et al., 2012). Successful collaboration is
possible, but the success requires a trust relationship (Alexander & Nank, 2009). Trust,
involves the willingness to accept risk, perform one’s obligation based on the expectation

that the other party will perform his/her own end of an agreement (Mayer, Davis, &
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Schoormann, 1995). This qualitative case study filled the gap in literature through the
exploration of how trust evolved in the city of Odiville, the Jamber Foundation joint
venture and the city of Odiville’s public library. The study was conducted through a
social construction /constructivism with interpretation worldview.

Chapter 1 began with an introduction, the background to the problem including
the definitions of collaboration and trust, purpose, research questions; scope of the study,
information the city of Odiville, the Jamber Foundation and the city of Odiville’s public
library, the theoretical or conceptual framework about trust and collaborative advantage,
assumptions, limitations, the delimiters, and the implications for social change. In
Chapter 2, | examined the theoretical or conceptual frameworks based on the literature
review on collaborative trust. Chapter 3 consisted of the methodology for the study.
Chapter 4 is a report of the results and Chapter 5 contains the interpretation of those

results and recommendations.
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Chapter 2: Literature Review
Introduction

The purpose of this qualitative case study was to explore the evolution of trust in
the city of Odiville, the Jamber Foundation’s joint venture and the city of Odiville’s
public library. Despite the conclusion that the achievement of collaborative advantage is
dependent on the existence of trust relationship, the literature on trust in public nonprofit
collaboration remains limited (Alexander & Nank, 2009; Brinkerhoff & Brinkerhoff,
2011; Bryson, Crosby, & Ackerman, 2004; Gazley, 2008; Hyman, 2011; Indridason &
Wang, 2008; Main, 2012; Nutt, 2010; Warm, 2011) As a result, of this gap scholars
called for further studies to close the gap. This qualitative case study was a response to
the suggestion for further studies as it provided a valuable framework for exploring the
evolution of trust in real inter-organizational interactions, albeit in a single case.

The purpose of the literature review was to examine, analyze, and synthesize
documentation about theoretical or conceptual frameworks and the assumptions that
frame issues, factors that inhibit or enhance the evolution of trust and the attainment of
goals. In this review, readers were given a synopsis of literature applicable to
collaboration and trust and the information on how the gap was addressed; and how it
applied to the city of Odiville, the Jamber Foundation and the city of Odiville’s public
library’s joint venture.

Research Strategy
To find literature for this study, I conducted a systematic search of Walden

University’s research databases such as ProQuest Dissertations and Theses Full text,
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EBSCO (Public Policy and Administration, Political Science Complete, Google, and
Google Scholar. The search terms included collaboration, partnership, trust, government,
nonprofit organization, collaborative management, interorganizational trust, networks,
and organizational culture of trust. Most of the articles used to frame the problem were
published within the last 5 years and older articles were used to demonstrate the longevity
of the issue. Since it was not possible to find many articles relevant to public and
nonprofit organizations, | presented articles relevant to collaboration in general, from
which I inferred the evolution of trust.

The chapter is organized on different aspects of the various theories of trust and
collaboration and that provided the framework for the study (social construction,
constructivism with interpretivism, interdependence, collaborative advantage, and the
nature of trust). The literature review included articles and empirical findings that dealt
with benefits, factors that enhanced or inhibited the evolution of trust, or the desired
outcomes.

Trust and Collaboration: Conceptual Framework

The purpose of literature review is to determine what was known about trust in
public and nonprofit collaboration and what is not known, the gap, which formed the
basis for the study. To that extent that trust and collaboration are used in many disciplines
in, management, psychology, sociology, business, and public policy, the literature is
written from the various perspectives (Brinkerhoff & Brinkerhoff, 2011; Tsasis, 2009).
This lack of uniformity was problematic as analyses/constructs were as varied as the

different researchers. Brinkerhoff and Brinkerhoff (2011) described the different
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definitions of collaboration as “ideologically based advocacy and disparate research
traditions” (p.3).

Some scholars based their writings on empirical studies, while others based them
on normative agendas (Brinkerhoff & Brinkerhoff, 2011, p. 3). Brinkerhoff and
Brinkerhoff noted that an improved awareness of “the potential and actual benefits of
public private partnerships, calls for clarifying the concept and developing a
framework... to draw inferences and lessons learned across diverse experiences”(p. 3).
Brinkerhoff and Brinkerhoff asserted that a common framework would give a consistent
meaning as the boundaries between disciplines become less defined. Furthermore, the use
of interorganizational collaboration in public policy could have economic, social,
psychological, and political impacts based on the interpretation assigned to the meaning.
Because public policy is about the allocation of resources to ameliorate “conditions,” the
benefits from the presence of trust on collaboration can have a positive impact across an
extensive span, based on the interpretation. The lack of information relevant to the
evolution of trust in a public and nonprofit collaboration led me to infer from other
studies. | remained objective to avoid bias.

Theoretical Foundation
Social Construction and Constructivism with Interpretivism: An Overview

Constructivism is a theory of learning advanced by Piaget (1929, 1955) as
interpreted by Blaikie (2003). Piaget posited that individuals develop a system of learning
through constructs from which they perceive reality. The meaning of life is learned

through daily activities. Connected with constructivism is the interpretive theory of
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Weber (1864-1920) and Schultz (1899-1959) as cited in Blaikie (2003). In
constructivism, the focus- is on how the actor defines the situation (Blaikie, 2003, p.1).

Weber and Schultz posited that social actions are understood through a “model of
typical meaning, used by the typical actors engaged in a typical course of action in typical
situations” (as cited in Blaikie, 2003, p.1). How individuals behave depends on the
interpretation of the subjective environment (Blaikie, 2003). Weber suggested that the
meaning of a given situation can be interpreted in three ways: the intended and actual
meaning, the average meaning that a group would use, and the meaning assigned to it by
the individual (as cited in Blaikie, 2003). It is the meaning assigned by the individual that
is critical in qualitative case study approach. Qualitative researchers place an emphasis on
understanding the individual’s meaning of the world based on his/her life experiences. It
is the duty of the researcher to ensure that the field notes are accurate reflections of the
participants’ responses. In this case, the collaborative experiences of the staff at the city
of Odiville and the Jamber Foundation of Odiville, Ontario guided the case study.
Interdependence Theory

Johnson and Johnson (2003) provided an in-depth history of the theory of
interdependence introduced by Deutsch (1949). The interdependence theory can be traced
to the Gestalt School of Psychology, with the focus on perceptions, outcomes, and the
impact of individual/group activity on others. The central theme is perception. If
individuals perceive his or her environment from an integrated world, the sum total is
more important than the parts and individuals behave accordingly (Johnson & Johnson,

2003, p. 288). If two people perceive and behave accordingly, an activity by one affects
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the other. The motivating force is the common good (Johnson & Johnson, 2003, p.288).
Interdependence is positive when it fosters the perception that a person can do
better within the group and negative when a person seizes a better opportunity outside the
group. The interdependence theory rests on four pillars: perception, substitutability,
cathexis, and inductibility, which are contextual (Johnson & Johnson, 2003). The
outcome depends on the perceived effectiveness, which is the likelihood of achieving the
goal or bungling, which reduces the achievement ability (Johnson & Johnson, 2003,
p.289). Substituability refers to the degree to which the action of one can substitute for
another. In other words, if one member is ineffective, other members must pick up an
extra load (Johnson & Johnson, 2003, p. 290). Cathexis refers to an individual’s
investment in others. The assumption is that if an organization is to survive, members
must respond in a survival mode/cathexis to events appropriately, positively or negatively
(Johnson & Johnson, 2003). It is this ability to adapt that is critical for group
development (Johnson & Johnson, 2003, p. 291). Inductibility refers to openness to
influence others and be impacted on by others (Johnson & Johnson, 2003). In other
words, members are induced to act for the common good rather than in an opportunistic
way. Inductibility becomes group members’ achievement tool, which enables members to
focus on group benefits. The achievement of the group goal is the essence of
interdependence.
The notions of perception substitutability, cathexis, and inductibility are

consistent with the theories of social construction and interpretivism since people

interpret their world by looking at the meanings that they assign to their daily activities
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(Blaikie, 2003, p. 1). The subjective meaning assigned to a situation motivates the group
to act for their mutual benefit or to act in an opportunistic way (Weber, 1964, p.96).

The growth in the use of collaborative ventures between the government and
nonprofit organizations has increased. The government and nonprofit organizations have
worked together on specific projects, using interlocal, bilateral, multiple, and specific
agreements for joint economic development, such as police management, justice
programs, watersheds agreements, and regional agencies (Warm, 2011, p.61). Warm
asserted that the successful elements to collaboration involve interorganizational activity,
responsibility, mutual benefit, and community value under a committed leadership to
develop a culture of trust between the collaborators (pp. 61-62).

Collaborative success is possible under certain conditions, that is, members share
a common goal that is consistent with their organizational mandates; take appropriate
actions; act from group interest rather than selfishly; and improve communication that is
buttressed by substitutability, cathexis, and inductibility (Johnson & Johnson, 2003,
p.292; Msanjila, 2011; Vancoppenolle & Verschuere, 2012; Warm, 2011). A crucial
attribute to gaining the collaborative advantage is the development of a trust relationship
among the collaborators (Alexander & Nank, 2009; Fang et al., 2008; Gazley, 2008).

Several researchers have expanded the knowledge base about collaboration by
providing guidelines for best practices (Alexander & Nank, 2009; Feiock et al., 2009;
Gray& Wood, 1989; Ojo, Janowski & Estevez, 2011; Mattiesich, Murray-Close, &

Monsey, 2001; Patel et al., 2012, Quah, 2011; Sun, Wescott, & Jones, 2011; Tsasis,
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2009). According to Huxham and Beech (2003), the theory of collaborative advantage is
an important aspect of realizing the benefit of collaboration.
Collaborative Advantage Theory

The theory of collaborative advantage is defined as the “synergistic outcome
through collaboration, in which something is gained, that could not have been gained by
an organization working alone” (Huxham, 2003, p. 403). By working together in the
spirit of collaboration, members are encouraged to achieve desired outcomes by offering
a mechanism to understand, discuss shared goals, and resolve any tensions between the
collaborative advantage and the collaborative inertia (Huxham, 2003, p. 416). Huxham
(2003) posited that the spirit of collaboration is not enough if the body politic is unwilling
to make the challenging decisions involved in managing or being part of a collaborative
relationship. Huxham concluded that a successful collaboration requires a committed
leadership adept at managing the challenges inherent in collaboration, such as managing
goals, membership structures, appropriate working process communication,
accountability, resources, compromise, and equality. These challenges present themselves
in various ways and they are dealt with gradually, as the collaborators enjoy the benefits
of joint action.

The most crucial challenge to collaboration is the presence of trust (Ansell &
Gash, 2007; Msanjila, 2011). Msanjila (2011) noted that the success of any business that
is networked requires a certain level of trust to balance the risks of dependence, thereby

allowing partners to focus on the goal, free of suspicion (p.139).
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The Theory of Trust

The purpose of this case study was to explore how trust evolved in the
collaborative effort of the city of Odiville, the Jamber Foundation and the city of
Odiville’s public library in Odiville, Ontario. Even though trust has been identified as
necessary to maintain social interactions, there is no universal definition of trust
(Alexander & Nank, 2009; Brinkerhoff & Brinkerhoff, 2002; Feiock et al., 2009; Gazley,
2008; Indridason & Wang, 2008; Patel et al., 2012). There remains a gap in the literature
of how trust evolves. Much was learned from the review of literature of what was known
about trust, what needed to be researched, and how it could be applied to this study by
starting with the historical aspect of the theory of trust.

Simmel’s writings about trust (as cited in Mollering, 2001), has resonance today,
given the multidisciplinary usage and its description as the glue that holds the society
together (Alexander & Nank, 2009). Simmel posited that trust consists of three elements:
expectation, interpretation, and suspension linked together by “a further element” (as
cited in Mollering, 2001, p. 405). Expectation is the outcome of the activities.
Interpretation is the construction of the reality. Suspension of what is not known, by
interpreting and converting the doubt to what is certain. Simmer argued that the
introduction of the further element, the leap of faith, makes it possible to block off the
unknown and interpret it as certain. Interpretation plays a role in an individual’s view of
favorable or unfavorable expectations, depending on if an individual interprets the action
or the intention of others as trustworthy or distrustful. Mollering (2001) noted that this

functional basis of trust and distrust had been explored by the researchers such as,
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Coleman (1990) explored the issue of risk-taking, Gambetta (1988) analyzed co-optation,
Luhmann (1979) examined reduction in social complexity order, Coleman and Putnam
(1995) explored social capital and they determined that trust must extend beyond mere
expectations to belief in others, because without that trust that people have in each other,
society will crumble (Mollering, 2001). Simmel (1950) concluded that trust is important
for human interactions and associations (pp. 3-18).

What made trust in each other possible is a quasi-religious belief, which compels
individuals to have positive perceptions of others; to accept risks; to comfort others; to
reinterpret the unknown by converting it to certainty; and to act based on the actions,
decisions, and words of others (Lewicki & Tomlinson, 2003). As the interaction amongst
the collaborators increased actors are able to assess the other’s intentions and draw
inferences about the trustworthiness for forecasting future behavior (Kramer, 2010, p.
84).

Mayer’s et al., (1995) definition of trust echoed Simmel’s (1950) argument about
the three pillars in trust thus: expectation, interpretation and conversion of doubt to
certainty. In order words when all partners perform their appropriate obligations, the risk
is reduced and benefits increase or as the trust relation grows so do the collaborative
activities and vice versa.. As the relationship grows so does trust between the
collaborating partners. Fang et al., (2008) examined the impact of trust in terms of
resources and performance. Fang et al. found that lack of trust contributed to an
individual’s unwillingness to give up control of his or her resources to the entity.

Employees assigned to work towards the goal of integrating resources may have mixed
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feelings about the new entity and allegiance to their old company. However for the new
entity to succeed, employees must form good working relationships with their colleagues
from the other companies, while trying to learn new ideas that will benefit their old
company and the new company (Fang et al., 2008, p.81). Fang et al. concluded that the
risk of opportunistic behavior threatened the willingness to invest resources, which
impacted the performance outcome (p. 93). By establishing an organizational culture of
trust, the growth in employee trust is possible.

It is this growth in interpersonal trust that is transferred to organizational trust
which under-girds the daily activities involved in collaboration (Alexander & Nank,
2009). It is the adaptive behavior which leads to organizational change, and which creates
public value necessary for a trust relationship to develop, where no previous relationship
existed (Quah, 2011, p. 3; Msanjila, 2011, p. 136). Organizational change requires
change in the organizational processes, which are made possible by changes in the people
who undertake the process. It is critical to establish an organizational culture of trust so
that interactions are not mechanical, superficial, or functional (Quah, 2011).

Diversity in the workplace, ushered in by globalization and immigration, means
that there may be difficulty in building trust based on a common background, conducive
to the willingness to work together. On the other hand, the benefits from the creative
ideas arising from diversity make solutions easier to find. In either way, the diversity in
the city of Odiville/Jamber Foundation’s joint venture made it a good candidate to study
about the culture of trust, which offered a framework to build cohesion amongst workers

at all times and when collaborative changes were introduced (Quah, 2011). Schein (2009)
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suggested that fairness ought to be practiced as a part of the organizational culture of
trust.

In the context of the government, the goal is to provide efficient service to others.
Rawls’ (1971) search for social justice is consistent with how trust could improve human,
social, and economic transactions. Through interdependence, groups seek and obtain
certain outcomes that they value and desire. The process of establishing trust is risky,
time consuming, requires political know-how, adequate resources to continue the
expectation, interpretation and suspension of the unknown, and conversion of the
unknown to certainty (Simmel, 1858-1918).The level of trust varies from one culture to
another (Jung & Kwon, 2011; Putnam,1993).

Alignment of Theories to Study Approach

In this qualitative case study, | sought to answer the research questions by
exploring the meaning of life events as experienced by those who lived them (Creswell,
2009; Yin, 2009). Creswell (2009) defined theory as an “interrelated constructs or
variables formed into propositions or hypothesis...that provide a systematic view of the
phenomenon with a view to explaining natural phenomena” (p. 51). The theories provide
the means to understand how people interpret situations and why their world is as it is
(Maxwell, 2005, p. 42). The use of a qualitative case study explored the meanings of life
experiences as seen by the staffs at the city of Odiville, the Jamber Foundation, and the
city of Odiville’s public library was consistent with social construction with
interpretivism, the interdependence, and trust theories. Theories are constructs

operationalized by the individual, based on his/her expectations and interpretations of the
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behavior of the other persons in the given situation. The subjective meaning determines
if, when, and how people decide to suspend the doubt, “by leap of faith” and convert it to
certainty in the subjective environment (Mollering, 2001, p. 405). Kramer (2010) asserted
that trust is a social construct that comes into play when reassuring factors are present
and does not do so when those factors are absent (p. 64). If a collaborative advantage is to
be realized, trust provides the lens from which to interpret the situation and act or not act.

Collaboration Rationale

In this section, | present what other literature reviewers said about trust within
collaboration and the application to my case study. The reason to collaborate is to work
together to gain a mutual benefit, which is not possible to gain going it alone (Patel et al.,
2012). Various theories such as resource exchange, transaction cost, institutional agency,
and the social network have been used to analyze the process of determining whether to
collaborate or not (Chen, 2011, p. 383).

Chen (2010) examined the reasons for collaboration and the impact of antecedent
processes and perceived outcomes in evaluating collaboration on children and family
services. Chen (2011) posited that organizations enter into collaboration for the following
reasons: resource acquisition, transaction cost, and institutional agency theories.

Under the resource acquisition theory, organizations enter into collaborative endeavors to
compensate for resources that they are lacking. In transaction cost theory, parties focus
on the cost of setting up, building the trust relationship, and monitoring behavior during
the negotiation (Chen, 2011). Each process is time consuming. Two characteristics

deemed necessary to reduce transaction cost and to build a trust relationship are shared
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vision and positive past history of working together (Chen, 2011). Gazley and Brudney
(2007) referred to past experience and shared vision, as identity-based trust, that help
organizations to develop expertise that can be built upon, thus sustaining the alliance at a
reduced transaction cost. In the process theory, Chen (2011) suggested that the following
factors lead to effective collaboration: joint decision-making, joint operation, sharing of
resources, reduced or absence of transaction costs, and trust building, which covers the
governance and management process and the level of commitment to enhance
interorganizational trust. Institutional theory refers to the conformation or isomorphic
behavior as a way of obtaining legitimacy within the industry. Because partnerships are
based on “funding agency requirement, reputation enhancement, and building future
relations,” conforming to the environmental requirement improves the chances of
achieving the goal (Feiock et al., 2009, p. 385). Supply side imperfection refers to the
inability of an organization to secure alliances or to form alliances (Chen, 2011). The
organization may be selected due to the inability to obtain others, under more favorable
conditions elsewhere. As the choice is the second best, the collaborative experience may
be unproductive (Chen, 2011, p. 386).

Chen used the process variable to conduct a quantitative survey and concluded
that different preconditions impacted the success of collaboration. However, Chen
asserted that improved knowledge of the dynamics of collaborative processes would help
managers to make appropriate decisions and poorly endowed organizations should
collaborate with the better off ones, not only for a win-win, but also for survival (pp. 384-

5). Limitations to Chen’s survey included the way the questions were framed, the
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perceived “tainting” of responses, the “perceived outcomes” and the lack of attention to
the process of interorganizational collaboration and recommendations for future research
(Chen, 2011, p. 399).

Public and Nonprofit Privatization versus Collaboration

The traditional method of public service management theory, which required
services to be provided efficiently and directly, is no longer viable or sustainable. Social
issues have become more complex and need solutions from many actors. While ideology
challenges the role of the government in peoples’ lives, services such as education,
health, defense, transportation, hydro, welfare, and the environment are best provided by
the government when the total marginal social cost and benefits warrant public provision
(Hyman, 2011). The expenditure in the common good is an investment, and the return on
that investment is the creation of a nation through contributing citizens. Dubois and
Fattore (2009) supported the traditional focus of public administration roles on the
maintenance of democratic values in the areas of writing the law, interpreting the law,
and applying the laws to public services efficiently and equitably by collecting taxes in a
nontaxable environment.

Privatization, shared services and colocation have been advocated as methods of
meeting specific purposes (Vancoopenolle & Verschuere, 2011; Warm, 2011). The
proponents of private enterprises or free markets justify their support for privatization on
the assumption that private companies can provide the same services cheaper and more
efficiently than bureaucrats. A private company faced with budgetary constraints will

tighten the belt, but the experience of the privatization of the U.S. army in Iraq has been
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illusory. Calgus (2006) reported that the audit by the general accounting office of a
private contractor revealed that about $88 million dollars of food was not served to the
military personnel (p .69). Halliburton, the private contractor, justified it on the grounds
that “it was obligated to provide a minimum number of meals” (Calgus, 2006, p. 69).
Trudeau (2008) concluded that as a method of service delivery, there is a contradiction
between intent and reality of privatization (p. 2821). Privatization is not more responsive
to the needs of the citizens as profit motivation is important to organizational survival.

Brinkerhoff and Brinkerhoff (2011) summarized the reasons why public and
nonprofit organizations should collaborate:

o Achievement of effectiveness and efficiency of the purpose based on

collaborative advantage.
. Provide resources and solutions necessary to deal with the purpose or

where the mandate requires multisector actors.

o Provide a win-win rather than a win-lose in the achievement of the
purpose
. Increase sustainability by involving citizens in decision-making as part of

democratic governance (p. 5)
In an examination of collaboration between government networks, Agranoff
(2008) discussed administrators’ and program managers’ contributions to the
improvement of public administrative processes. As communities in the practice of public
administration, Agranoff asserted that public sector administrators were better at

decision-making, which is more knowledge-based and technical than implementation,
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which has become more complex. Agranoff (2008) concluded that sustainability posed
challenges to administrators and program managers. Despite the fact that collaboration is
touted as a panacea, the gap between theory and practice, presents a series of barriers to

outcomes. In this particular study, the most notable barriers include:

o Agency power to block agendas or agreements

. Collective aversion of risky or controversial problems

o Process breakdowns due to protracted human relations shortfalls
. Withholding of important program resources

o Failure to meet critical time lines

. Policy design limits

. Unwillingness of political decision-makers to make policy

accommodation
o Technical gaps in finding solutions (Agranoff, 2003; Bryson, 2004;
Vancopenolle & Verschuere, 2011).

The benefit of collaboration is only possible within the climate of freedom from
political, institutional, or technical pressures, and the presence of trust. Policies and plans
can be artfully crafted, but the implementation may be problematic because of competing
interests, the political realities and the lack of trust.

Collaboration starts with a strategic assessment of needs. Eschenfelder (2010)
provided an overview of how to strengthen public nonprofit collaboration by suggesting
that the nonprofit organization undertake the assessment of community unmet and under

met needs. Eschenfelder asserted that a needs assessment is a critical aspect of
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collaboration by giving the collaborating partners, funders, planners, community partners
and other nonprofit organizations with ready data an opportunity to examine the
community needs from an empirical perspective (p. 430) Ansell and Gash (2007), in an
attempt to advance a model for collaborative governance as an option for policy
formulation, conducted a meta-analysis of 137 collaborative cases. Ansell and Gash
concluded that the collaborators must commit time to building trust in order to be
successful, or abandon the collaborative strategy.

Patel et al., (2012) developed a collaborative framework from the Co- Space
Integrated Project of 12 European countries which were collaborating in the creation of
“collaborative engineering workspaces for planning, design, assembly architecture,
construction and maintenance of activities” in the aerospace automotive and construction
sectors (p. 5). The work space project blurred organizational boundaries, and involved a
cross section of professionals, many locations, leadership, interpersonal relationships,
motivating factors, management, engineering relationships, and communication and skills
needed to coordinate the processes. Patel et al. asserted that work partnership is best
understood by examining the context, which could have a positive or negative impact on
the structure, processes, performance, and outcome. Patel et al. asserted that the context
determined the individuals involved the amount of support required, the learning
environment, communication, coordination, the processes adopted, decisions, and the
eventual success. Sub factors within the context include factors such as culture,
environment, business climate, and the organizational structure, as these have direct

impact on the collaboration (Patel et al., 2012, p. 23). Patel et al. introduced the issue of
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trust by asserting that trust is critical to group interaction, “in terms of whether and to
what extent that they can trust each other, their employers and the way they interact (e.g.
trusting), that they are using the best method of communication” (p. 5). Patel et al.
concluded that trust is central to team performance in terms of whether and to what extent
they interact with each other using accurate procedures. Patel et al. noted,

Individuals and teams may have to trust that they are being given the best support
available, in order to perform their tasks, that these tasks are important, and that
their organizational context provides the structure, security and environment
required for optimum performance, whilst showing a concern for individual and
team needs. Trust is also needed in terms of the confidence that people have in the
technology they use, the information it gives them and, in certain systems, the
decisions it recommends. Finally, in business, trust is strongly related to issues of
security and commercial confidentiality. (p. 5)
Patel et al. noted that the challenges to collaboration in the context of aerospace included
communication, integration, construction, technical, individual relocation, and travel time
(p. 6). Patel et al. discussed the limitations to the development of a uniform collaborative
framework given the usage of collaboration in many disciplines. The authors questioned
whether it was possible to capture such a multifaceted notion as collaboration in a
working model (pp. 6-22). Patel et al. offered factors that enable and or challenge
collaboration (pp. 6-22). Since the co-space collaborative working model (CCWM) was
designed for engineering, Patel et al. asserted that they followed useful leads in education

and health and found nothing that “lead us to believe that our framework would be very
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much different had the original search been much wider” (p. 23) and can be used in other
disciplines. The CCWM was the working model for this study, as it included the human
team factors and provided a qualitative descriptive conceptual framework derived from
qualitative methodology of using real people in real conditions, with data collected from
participants (Stake, 1995; Yin, 2009).

Gazley (2008) and Milbourne (2009) examined the concept of collaboration from
a legal relationship perspective. Gazley and Milbourne sought to determine if the
presence or lack of a contract made a difference to collaboration. Gazley conducted a
mixed methods research to discover the types of relationships governing public and
nonprofit collaboration. Gazley concluded that the nature of the relationship varied from
informal to formal with contracts or letters of agreement, but the underlying concern was
the same: the realization of the benefits of collaboration depended on the presence of
trust. Gazley asserted that the retention of individual autonomy and the lack of shared
decisions, a critical indicator of collaboration, led to a lack of collaboration. Gazley
recommended further studies in the role of formality and trust in public nonprofit
partnerships.

Parkinson (2008) reviewed the attributes of membership conducive to
collaboration and concluded that mutual respect, understanding, and trust were important
to collaboration. Parkinson concluded that because “substantial risk taking is part of any
collaborative effort; trust must be fostered between collaborators” (p. 17).

Smith (2008) investigated the issue of the capacity, which refers to what an

organization can do, and concluded that the ability to enter into contracts were affected



43
by the” funding arrangements, and the presence of other resources” to implement the
policies (p. 143). Feiock et al., (2009) investigated the transaction cost to economic
cooperation between public and communities. Based on the Coasian cost theory, Feiock
et al. were able to determine several challenges, which included the lack of trust. The
need for funding from the same sources may lead to competition between the not-for
profit organizations.

Suarez (2010) interviewed 200 nonprofit participants to explore the importance of
collaboration as a condition of receiving funding. Suarez concluded that in order to
receive funding, management strategies, collaboration, and professionalization are critical
added values. Although Suarez viewed collaboration as a positive, the issue of
competition in awarding contracts in public and not-for-profits continues to be negative.
Milbourne (2009) explored the impact of competitive bidding and performance-based
funding on collaboration of community-based organizations and the government to
provide services in deprived areas. Milbourne found that the changes designed to
improve accountability had detrimental effects on the collaborative effort due to
sustained mistrust. Also, the competition and performance contract frameworks yielded
negative gains from increased collaboration, due to unequal relationship resulting in the
lack of trust.

Benoit and Freyens (2011) explored the relationship between the government and
65 Family Relationship Centers (FRS) contracted by the government to provide services
to children of couples involved in separation and divorce. The government used its

monopolistic position to bid costs down, making it costly for small nonprofit



44
organizations. The challenges posed by the selection process, performance
measurements, and the competition led to a loss of social capital. The resulting loss of
trust and collegiality led to unwillingness to share information, led to inability to build
the necessary cohesion to succeed (Benoit & Freyens, 2011, p.21). Benoit and Freyens
concluded that the failure to honor agreements and meet expectations led to ill feelings
and lack of trust. The city of Odiville/Jamber Foundation case study provided a
framework to explore the impact of the selection process, and performance measure on
public and nonprofit joint venture.

Chen (2010) discussed the importance of the introduction of a framework to
analyze the conditions that lead to effectiveness of interorganizational collaborative trust.
Based on the process and performance outcomes, described as the antecedent and
preconditions, Chen evaluated the effectiveness of children and family services’
organizational, legitimacy, and partnership characteristics. Chen concluded that the
existence of preconditions and antecedents had an impact on collaboration. However,
Chen further cautioned that the result of an “effective, efficient and responsive delivery
system” (p. 381) was possible based on the presence of a process for resource allocation
and building trust between the collaborators. Public and nonprofit collaboration is not
limited to national, community, and interorganizational organizations but collaboration
extends to international relationships. The European Union (EU), North America Free
Trade (NAFTA), Economic Community of West African States (ECOWAS), and Africa,

the Caribbean and Pacific (ACP) are examples of collaboration in the international scale.
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These collaborations contribute to defining and clarifying concepts, and analyzing,
exploring, documenting findings, and drawing conclusions.

Czerwinski (2007) and Brinkerhoff and Brinkerhoff (2002) forecasted a growth in
public and nonprofit relationships. According to Brinkerhoff and Brinkerhoff, the
relationship begins in response to the perceived opportunities in reaching disadvantaged
groups. Once selected for contract services, the association tends to become more
involved in policy dialogues (Brinkerhoff & Brinkerhoff, 2002, p.12). From this input,
nonprofit associations become expert in the information relating to decision-making and
begin to build relationships as well as providing the bridge for government to build trust
with the service recipients. Eschenfelder (2010) noted that conducting a needs assessment
helps the partners have empirical evidence with which to make decisions.

One of the purposes of public and nonprofit collaboration is maintenance or
improved service delivery as it relates to efficiency, equity, and the building of social
capital. The benefits may or not be realized but if realized, they cannot be done at the
expense of the organizational identity and mandate. Alexander and Nank (2009) noted
that the negative impact resulting from the loss of organizational mandate is the lack of
trust relationship with its stakeholders and organizational survival. Discussion about the
success of public and no private collaboration’s contribution to public good must be done
within the political, social, and economic culture. The pluralist model assumes that
lobbying is for the common good and is, therefore, a legitimate defender of private
interests. This should be contrasted with a corporatist model, where the government is

responsible for defining the public interest. Alexander and Nank (2009) noted that the
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nonprofit partners under either model act as bridges that enable the government to build
trust with program recipients.

Interorganizational Trust

Trust is necessary for successful collaboration in the selection of governance
choices (Alexander & Nank, 2009). In pursuit of enhancing governance in the New
Public Administration, Brinkerhoff and Brinkerhoff (2011) advanced four reasons for
collaboration: (a) efficiency and effectiveness to be able to take advantage of collective
advantage within and comparative advantage against competitors, (b) legislative
mandates, (¢) the maxim of “do no harm” and maximization of the public good, and (d) a
win-win for collaborators (p. 5). The achievement of the goals depends on the ability to
reconcile public and private interests, the purpose of the collaboration, and commitment
to a long-term relationship to build trust (Brinkerhoff & Brinkerhoff, 2011, p. 12).

Poppo, Zhou, and Ryu (2007) asserted that trust emerged from a social perceptive
in contrast to the transaction theory. According to the social theory, trust emerges by
emphasizing the mutual benefits arising from the willingness to work together, which
creates a collective trust orientation, improved knowledge of each other, co-decision-
making, cost sharing, and improved communication (Zaheer, McEvily, & Perrone, 2005)
The expectation of future benefits, for others the sustainability of benefits, may lead to
the development of trust (Cairns & Harris, 2011; Kramer, 2010; Lewicki & Tomlinson,
2003). Trust is based on a history of positive relational experiences that individuals

expect will continue to guide the future behavior of others (Fang et al., 2008; Gulati



47
1995; Mayer et al., 1995). In either case, once trust is established, it is sustained by
interaction and benefits derived therefrom.

Poppo et al. (2007) generated two claims: that the greater the expectations, the
greater the level of interorganizational trust, and the longer the prior exchange history,
the higher the level of interorganizational trust. Poppo et al. asserted that history
generated learning about each other, which produces stability and growth of inter-
organizational exchange. In other words as partners accumulate more history in a stable
and mutual relationship, the cost of transaction reduces, as exchanges become more
efficient and effective, leading to positive perceptions, and expectations from other
partners (Poppo et al., 2007, p. 7). Poppo et al. concluded that it is the synergistic effect
between the past and the future that leads to the development of trust. Zaheer et al. (2005)
examined the tension between histories, the future perspectives, and the attempt to prove
the origin of trust. Using quasi- experimental surveys of 600 participants, Zaheer et al.
examined the connection between the greater the expectations, the greater the level of
interorganizational trust and the longer the prior exchange history, the higher the level of
inter-organizational trust (p. 16). By measuring interorganizational trust variables(
reliability, predictability, fairness, asset specificity, and uncertainty), Zaheer et al. found
that prior history has a positive effect on collective trust when the expectation of
continuance is low, even with a long history. Zaheer et al. found that poor performance,
such as late delivery, leads to a low level of trust.

Quah (2012) asserted that interpersonal trust is built on the confidence arising

from the competence in past or current interactions. In terms of interorganizational trust,
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Jung and Kim (2011) found that if the interactions are “technical/functional,” work-
related, and rational exchanges, trust is difficult to build (p. 4). It is challenging to build
trust in the absence of cohesive or positive expectations from the other partner to act in
the group’s interest. It is necessary to have an organizational culture that fosters within it
ethical and trust worthy behaviors, which are applied to dealings with the outside. Gulati
and Nickerson (2008) posited that preexisting trust influences the ability to enter into
future agreements, even if the use of agreements limits the ability for trust to develop.

Kramer’s (2010) study of collective trust within organizations was based on
multiple methods to analyze the “rational underpinnings” of trust (p. 82). After reviewing
different aspects of collaboration between public and nonprofit organization’s
relationships, Kramer asserted that trust is a social construct, which comes into play when
“reassuring factors” are deemed to be present, but does not do so when reassuring factors
are absent (p. 64). The above factors should be distinguished from the institutional
deception of Enron and Madoff who crafted the illusion of reputation and trust to dupe
the investing public. Kramer concluded that the presence of collective trust leads to the
organizational benefits of cost cutting through cooperation and coordination.

Rathburn (2011) discussed trust in terms of international agreements by
examining the impact of strategic trust and generalized trust. The evolution of trust relies
on a moralistic impression of others, based on a belief in the inherent integrity of others
(Rathburn, 2011, p. 244). This moralistic belief is similar to the leap of faith that Simmel
(1858-1918) discussed in the Nature of Trust. Rathburn described trust as “generalized

expectancy held by an individual that the word, promise, oral or written statement of
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another individual or group, can be relied upon” (p. 250). Within the context of
collaboration, a belief in the trustworthiness of others enhances the likelihood of
cooperation through an increased confidence that is necessary for collaborative trust,
even when a person has limited information (Rathburn, 2011, p. 251).

Empirical Case Studies of Trust Development

Gulati and Nickerson (2008) developed a theory to test when and how preexisting
trust influences the choice of governance, and how that trust complements any formal
governance mode. Gulati and Nickerson defined trust as the “the organization’s
expectations that another firm will not act opportunistically” (p. 1). Gulati and Nickerson
posited that the presence of preexisting trust can determine the mode of governance to
reduce the formal arrangement and any instances of conflict. Predictability of the
partner’s behavior is based on the extent to which another firm lives up to the expectation
extended to it. That is, if a positive expectation is manifested, a greater confidence is
developed, reducing the fear of opportunism (Fang et. al., 2008; Gulati &Nickerson,
2008; Kramer, 2010 ;).

Gulati and Nickerson suggested that over time the “institutionalizing process
crystallizes expectations and new boundary spanners are socialized to accept the firm’s
wide expectations for this partner’s behavior” (p. 2). Gulati and Nickerson posited that
trust enhanced by present good behavior enhances future good behavior: demonstrated
opportunistic behavior will lead to limited or avoidance of interaction. Repeated
interaction leads to an expectation of behavior better than that of a non-partner past

interactions and interaction patterns are crucial foundations of trust.
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Gulati and Nickerson (2008) found that formal agreements inhibit the range of
adaptation necessary for trust to operate in collaboration (p. 16). Notwithstanding the
argument, Gulati and Nickerson concluded that

o Pre-existing trust is both a substitution and a complement for formal

governance modes

. Higher preexisting interorganizational trust corresponds to less

hierarchical governance

o Trust enhances performance at each buy and ally level, lowering conflict

for both (p. 17).
The careful choice of governance is important to cost control.
Volunteer Satisfaction and Trust

Jung and Kwon (2011) assessed the factors that linked social trust development
and volunteering in nonprofit organizations. Jung and Kwon found that while there was a
link between volunteering and social trust, the theoretical foundation to sustain the
argument remained weak. Jung and Kwon defined social trust as trust in people and
institutions (p. 158).

Jung and Kwon sought to determine if volunteering helps people to become
trusting or whether trusting people are more likely to join organizations and thereby build
trust. Jung and Kwon found that satisfaction with volunteer interaction and recognition
by the institution had an impact on trust in the institutions. VVolunteers, who had
satisfying experiences and positive feedback, had higher levels of trust, regardless of the

characteristics of the individual. The social relations theory holds that volunteering
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activities foster cooperation and, thereby, lead to social trust (Jung & Kwon 2011). In the
social capital theory, Jung and Kwon described trust as an “attribution of social
relations. .. the extent to which individuals have trusting interactions” whereby
individuals have multiple memberships in organizations, which make them amenable to
cooperation (p. 160). Jung and Kwon emphasized the “individual’s characteristics,
properties of the relationships, and context” by looking at the commitment and positive
experience (pp. 161-162). Jung and Kwon posited that the evaluation of trust
development should be based on “dispositional, credibility and the relationship” (p. 162).

If correlation exits between volunteering and a high level of trust, then
volunteerism will promote a nurturing management approach, not only in nonprofit
organizations, but also in the work place. A person, who is satisfied, is more likely to
have trust in the institution if the contribution to the joint effort is recognized. It is the
relationship that matters because the level of recognition and feeling of satisfaction are
critical to trust in the institution of work.

One of the requirements for collaboration is shared purpose. Fenwick, Miller and
McTavish (2012) examined partnerships of local governments in England and Scotland.
Fenwick et al. reviewed the literature on co governance or Meta governance, the
theoretical underpinnings, and the multiple views within the multiple environments of
local government partnerships. Cogovernance or Meta governance is defined as
“managing the complexities, pluralities of tangled hierarchies” involved in the public
service delivery (Fenwick et al., 2012, p. 406). Cogovernance means the involvement of

public and nonpublic actors in the policy planning and implementation process (Fenwick
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etal., 2012, p. 407). Following the 2010 election, changes were introduced in terms of
service delivery, under which the local authorities in England and Scotland had to
achieve 15 national outcomes (Fenwick et al., 2012, p. 408). Fenwick et al. investigated

the motivation of cogovernance under four theses:

o The need to exchange resources and shared purpose
. The interaction is characterized by interdependence
o Interactions are based on trust referred to as game-like

. Actors maintained a high degree of autonomy (p. 409).

Fenwick et al. found that the partnerships were driven by resource capacities,
shared goals characterized by interdependence (p. 412); the parties showed high degrees
of autonomy based on trust, despite the awareness that the local government could reduce
the financial resources (p. 413). Fenwick et al. found that the difference in budget size,
the bureaucratic structure, regulations, and accountability to the political leadership
resulted in the state actors playing dominant roles, which led to increased asymmetrical
relationship.

Despite the success and limitations noted, the comment of the interviewee
depicted the essence of the relationship.

In partnership, we work well together; some areas don’t work as well as we do

here. But to do more joint service will not be easy. . . More joint delivery ... some

might say real joint delivery...could only come when pooled budgets, joint and
even unified management and organization structures. There is a barrier to this.

(Fenwick et al., 2012, p. 411)
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In effective collaboration, the state actors and the power of the purse are
important considerations (Hyman, 2004; Mikesell, 2011). While there is a need to
collaborate based on shared purpose, the incentive differentiation ranges from how
pooled funding is spent and accounted for, the alignment of organizational cultures
(Yukl, 2009), the maintenance of national priorities, standards, and the organizational
mandates in order to remain viable (Fenwick et al., 2012; Hyman, 2004). Fenwick et al.
(2012) concluded that there is recognition of the importance of trust, whether to the
“center itself” or the “practicalities” of the partnership, which requires the making of
mutual adjustments (p. 413). Fenwick et al. described the mutual assured trust as game-
like trust, based on accountability rather than trust originating from the development of
social capital. Despite recurring themes of unequal relationship, the bureaucratic
oversight, the different structures, and processes, Fenwick et al. found that the need for
resources trumped the inconvenience (p. 415). Governments remain relevant to
collaboration, so far as they remain the funders. To be able to determine if one obtained
the desired outcome, it was important to evaluate the impact of funding on trust

Ford, Henderson, and Handley (2010) explored how an interdisciplinary approach
could improve the learning environment in the study of geriatrics. Ford et al. evaluated
the Geriatric Education Centers (GECs) in terms of interagency and interdisciplinary
approaches to discover to what “extent the GECs collaborate with each other, in order to
enhance geriatric education and service provision” (p. 449). Collaboration was described
as processes with six Cs “contribution, communication, commitment, consensus,

compatibility and credit “(Ford et al., 2010, p. 451). The conditions necessary to achieve
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that collaborative advantage included “shared power based ...on lack of hierarchy
...trust, shared purpose, respect for divergent opinions ...compromise, commitment and
respect” (Ford et al., 2010, p.451). The inhibitors to collaboration included an unequal
relationship between the physician and the nurse and a lack of trust. They found that the
diversity of patients, in terms of culture, language, education level, poverty, urban, and
rural dichotomy made collaboration difficult (Ford et al., 2010, p. 453). Collaborative
success required the health care professionals to become “culturally competent and health
literate” (Ford et al., 2010, p. 453). The program design had to be consistent with the
funding requirements, the Institutional Review Board (IRB) conditions, and strategic
discretion necessary to meet local conditions (Ford et al., 2010, p. 470).

Ford et al. (2010) found that the centers were from similar disciplines, and should
have enjoyed the benefits of collaboration, the conditions necessary for IRB privacy
protection, competition for funding, and discretion for local conditions gave rise to
limitations and variations in interagency collaboration. Ford et al. concluded that the
partnership between the GECs and the federal government was a contributory factor to
the strengthening of integrated education for health care professionals in the field of
geriatrics. Ford et al. recognized that funding from the federal government was critical to
the “continued success of the GECs and ultimately improved health care services for
older adults in the USA” (p. 479).

Capaldo and Giannoccaro (2012) analyzed the positive role of trust in supply
chain performance by focusing on the interdependence structure. Capaldo and

Giannoccaro reviewed the degree of interdependence pattern and the degree of
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interdependence. Interdependence “occurs in supply chain networks, because actors
depend upon one another for product and process accomplishments and /or for
strategically relevant resources owned by their partners” (Capaldo & Giannoccaro, 2012,
p. 1). The independence pattern was used to describe which actor depended on which
actor to achieve the desired result. The degree of interdependence was described by the
density of interaction (Capaldo & Giannoccaro, 2012, p. 1) Capaldo and Giannoccaro
referred to several definitions of trust before settling on the definition as “an expected
cooperation or benevolence by the participating organizations in the supply chain, which
will do what is good for the overall system, and will not take excessive and unilateral
advantage of each other, even when the cooperation may lead to a local disadvantage” (p.
2). Trust operates as a governance tool that fosters a belief in how other actors will
behave within the paramount interest of the whole and not behave in an opportunistic
way. While trust is explained in diverse theories, the process of joint action brings about
learning through the exchange of information, operational flexibility, improved
communication, and cost reduction from reduced competition.

Capaldo and Giannoccaro noted the influences of interdependence on the
relationship between governance and performance and advanced two claims:
o The positive effect of trust varies across different interdependent patterns
o As the degree of interdependence increases, the positive impact of trust on
supply chain performance increases
Capaldo and Giannoccaro (2012) used 30 diverse types of landscapes, patterns, and

values. Through the use of simulation analysis, Capaldo and Giannoccaro found that the
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influence of trust varies from low to high depending on the level of interdependence. A
high degree of trust enhances the governance performance. Formalized patterns of
interdependence decreases the adaptability of trust, and low trust levels are associated
with detrimental dependent relationships. Capaldo and Giannoccaro made valuable
suggestions for managers to select the nature of interdependence based on the
interdependency structure.
Enhancers to Successful Collaboration and Trust Development

Because trust contains elements of risk-taking, factors that enhance trust
development include shared vision, power sharing, good communication, flexibility,
commitment, and trust under a committed leadership. While a collaborative advantage
makes the goals realizable, the leadership must create the winning conditions. The
winning conditions include the development of an organizational culture of trust. The
window of opportunity is similar to the election of politicians, who are supportive of the
intended policy (Bryson, 2004).
Leadership and Political Will

The literature on the role and impact of leadership is fully covered in articles in
Hickman (2010) by scholars in the field of leadership such as, transformational
leadership by Bass and Rigglio (2006), leadership in the extreme by Burns (1978),
pluralism by Hicks (2003), organizational culture by Yukl 2009) and Schein (2004), and
the inclusion of diversity by Stevens, Plaut, and Sanchez-Burks (2008). The theories and
concepts of leadership vary from the great man theory to transformational, charismatic,

the servant leader, contingency, and strategic to collaborative leadership. All of these
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theories are designed to provide factors that lead to effective leadership. In the final
analysis, leaders accomplish their desired outcome by setting the vision and mission and
empowering the followers to complete the tasks, necessary.

In the transformational leadership theory, the stimulation and encouragement of
followers to grow and develop into leaders is emphasized by responding to individual
followers’ needs by empowering them and by aligning the objectives and goals of the
individual followers, the leader, the group, and the larger organization (Bass and Riggio,
2010, p. 77). This leadership style is an extension of the transactional perspective of
“getting things done.” Inherent in this style of leadership is intellectual stimulation,
idealized influence, inspirational motivation, and individualized consideration as a part of
the leader’s behavior and charisma (Bass and Riggio,2010, pp.78-79).

Situational leadership is based on contingency. In situational leadership, the
difference in the leadership style is in the emphasis between directive and participation or
task or people orientation. In the context of trust building, Ardichvili, Mitchell, and
Jondle (2009) asserted that leadership is a contributor to the collaborative success by
creating an ethical culture. In the literature review, two definitions of ethical culture from
anthropological and organizational perspectives were offered. From an anthropological
viewpoint, ethical culture was defined as an “accepted behavioral standards within the
confines of a specified group as guided by a pattern of shared learned beliefs, traditions,
and principles” (Ardichvili et al., 2009, p. 357). Schein (2010) discussion from an
organizational perspective, culture is consistent with the belief of how things are done

within the environment. The “way we do things” could be a formal or informal system. A
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formalized system refers to leadership, structures, socialization, and the decision-making
process (Ardichvili et al., 2009, p. 357). The informal system is the culture learned from
osmosis by observing the behavior, norms, rituals, language, and past history (Ardichvili
et al., 2009, p. 357). In terms of trust building, Ardichvili et al. suggested that an ethical
culture is associated with structures that provide for equally distributed authority and
shared accountability. An ethical culture has policies in place such as an ethical code of
conduct that is clear, well communicated, and is specific about expected procedures and
practices (Ardichvili et al., 2009, p. 357).

Although socialization reinforces the mission, ethical decision- making spells out
the side effect of failure to uphold the transaction, or the cost and benefit analyses. The
role of the leader is complex. Apart from the articulation of the vision, mission, goals,
resources, empowerment, and attraction of followers, the leaders provide the environment
for learning, modeling as “the witness for others” (Ardichvili et al., 2009, p.352).
Ardichvili et al. enumerated the challenges of being a leader, referred to as the “survival
of the fittest,” the “law of the jungle,” and “to get ahead” (pp. 352-353). The role of
leadership is critical to any organizational change and more so in the development of the
trust necessary for collaboration to succeed.

Yukl (2009) investigated the ways to influence organizational culture, and drew
attention to the difference between espoused beliefs and underlying beliefs. The espoused
beliefs are those that are expressed in a mission or value and may be incongruent with the
strategies to achieve the goal. From a functional perspective, Yukl posited that the goal of

culture is to provide an environment that is conducive to accurately respond to the
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internal and external environment. Yukl suggested that two ways to influence an
organization are through direct action and through the modification of a process based on
effective communication. The direct action includes setting the espoused values, visions,
role modeling, reaction to crisis, and designing the programs, systems, and structures to
capture the espoused values. The focus on the leadership behavior ensures consistency
between the espoused and the actual behavior. For example, the emotional aspect of
handling a crisis may compel a leader who espouses ethical behavior to respond in an
unethical manner. Organizational structure should include a reward for staff for excellent
work, socialization, empowerment, and good communication. If the structures are
designed to re-enforce the importance of building an organizational culture of trust, the
trust can then be extended outside. Yukl concluded that the influence of the leaders, the
development stage of the organization, and the founders have the greatest influence when
the organization is young and has visions for the future. Yukl asserted that conflicts may
result if there are competing visions and it is hardest to change when many assumptions
and beliefs become “implicit and unconscious” (, p. 329).

Another area that requires leadership that is connected with organizational culture
is diversity in the work place (Stevens, Plaut & Sanchez-Burke, 2010). Diversity is not
limited to race and sex, but includes age, religion, and disability. The public awareness of
the rights of disabled persons has increased the demand for inclusion. Hickman (2010)
posited that a policy of inclusion “has a greater chance of understanding key issues,
engaging in creativity or innovation and , sustainable change, by involving heterogeneous

stakeholders, in a mutual problem solving arena” (p. 217). Diversity may provide a
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challenge but the potentials of diversity are immense and not realized by guidelines and
sensitivity training alone. It should not be just about creativity and increasing the
productivity or the ability to serve people in their languages. The acceptance of diversity
is about self-worth, value, attitude, shedding old beliefs and stereotypes about others, and
regarding the workplace as a classroom setting to learn about others. The culture of trust
can be enhanced when the existence of uniqueness and foibles are recognized and
accepted. The onus is on leadership to set the example for others to follow. Through a
policy that is inclusive in the hiring, promoting, and remuneration of diverse groups, the
potential benefits translate into a positive work environment. A business that captures the
essence of diversity stands to gain the benefits of collaboration, whether on a local,
national, or international level.

In Canada, the federal government pursues a policy of multiculturalism in
recognition that the society is made up of immigrants, albeit arriving at different times.
Challenges due to diversity are more prevalent in bad economic times. As diversity
increases and improvement in economic conditions continue, the potential benefits of
diversity in age and disability become apparent. Diversity helps collaborating
organizations to acquire a deficient resource from others. It is not possible to collaborate
or to serve others without understanding people and their culture, which is consistent with
“respectful pluralism at work™ espoused by Hicks (2010, p. 484). Geertz (1985) asserted
that understanding the meaning of other cultures is important to the involvement in

international relations.
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Public, nonprofit collaborations face workplace diversity, the potential benefits of
creativity, and increasing productivity. It comes with challenges, which can, with proper
investment be handled effectively. The goal is to pursue policies that foster cooperation
and understanding; with mutual respect, trust will grow regardless of the differences. This
natural inclusion affirms self-worth. While awareness and recognition are necessary to
resolve potential issues, action is crucial in resolving them. Hicks and Yukl (2009)
argued that if the spirit of action is to prevail, the organizational culture has to change to
accommodate the realities of the demographics, which in turn, translates to mutual trust
and successful collaboration. In this area, the case study provided the opportunity for real
experience.

Mather (2010) suggested that a leader is someone who can get people to do what
they would not do otherwise. In other words, leadership is a function about using the
power of the office to influence and accomplish what needs to be done. For leaders, it is
critical to support trust to gain the collaborative advantage. Given the competitive nature
of the workplace and the diverse relationships in the workplace, collaborative efforts
must exceed beyond the politeness or the win-lose stage to actual acceptance. The
importance of the role of collective leadership cannot be overstressed.

Collective Leadership

Fang et al. (2008) argued that in order to achieve a collective gain, everyone is
required to work together to solve a problem within the new entity. It is the responsibility
of stake holders that is the decision-makers, to prepare strategic goals by reviewing the

present, preparing for the future, and determining how to get there (Bryson, 2004, p. 7).
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The implementation of the strategic goals by middle management through professional
linkages completes the essence of the collaboration by adding public value in public and
nonprofit partnerships (Agranoff, 2008; Bryson, 2004). In the United States, public value
is defined as “providing the common good at a reasonable cost” so that the benefits
“enhance life, liberty, and the pursuit of happiness, while also fostering a more perfect
union” (Bryson, 2004, p. 8). According to Rabinowtz (n.d.), the advantages of
collaborative leadership include a buy-in where the partners are more likely to implement
decisions; effect a reduction in conflict; access information, new ideas, outcome, and
empowerment; train new leaders; and bring about fundamental change (pp. 2-3). The
success of the strategic planning depends on the model selected.

According to McNamara (2010), strategic models range from the simplest basic
strategic plan through issue-based, alignment, and scenario models to a more
sophisticated organic model. Both models provide a disciplined framework for decision-
making, which helps the staff to implement the decisions in a purposeful manner
consistent with the mission and vision. Strategic planning helps organizations to escape
from isolation, and competition, and to build trust necessary for success.

The Impact of Politicians and Bureaucrats

From a public policy perspective, the most important driver in the development of
collective trust is the political will or what Rossi et al. (2004) referred to as the “resource
and political considerations” and governance (p. 23). Quah (2011) compared the impact
of the level of trust and governance in Singapore and the Philippines on governmental

effectiveness, political stability, and anticorruption strategies within the policy context.
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Quah concluded that effective leadership led to a high level of trust and governance. This
was based on how governments reacted to the challenges of governance, measures to
curb corruption, the delivery of common goods, and the perceptions of fairness (Quah,
2011, p .2). Quah found that citizens are willing to trust that government if the
bureaucrats who write, interpret, and implement the law, are diligent in the performance
of their duties ( p. 3). Any deviation from this practice is contrary to the mindset required
for collaborative action, or, as in the definition of trust, as “an attitude of optimism about
the goodwill and confidence about another person” (Quah, 2011, p. 3). The mindset
requires changes in processes (that is clear and understandable manuals, organizational
culture, and building trust relationships) which constitute a challenge to the traditional
view of doing things. In other words, it would require an open system that responds to the
environment. A change in mindset requires the reorientation of focus which Dubois and
Fattore (2009) asserted involves providing services and collecting taxes.

Quah (2011) posited that other enhancers include improving communication
between the collaborators, assessing their needs, building support gradually, sharing the
gains, and improved interaction among staff to build a common identity (p. 105). It is
important that middle managers deal with specific goals, which are then put into effect
through day-to-day activities. It is through listening, learning, and working together that
those skills which are conducive to trust and productive relationships are cultivated.
Positive experiences lead to an expectation of improved behavior and the development of

trust.
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Quah (2011) asserted that while there is a need to develop trust, interpersonal trust
cannot be a substitute for organizational trust. In this regard, good communication,
adequate resources, and the presence of skilled personnel were fundamental to building
interorganizational foundations of trust. Time is essential to the building of trust. By
starting with a small project, the collaborators become aware of organizational culture,
concentrate on what is shared in common, and reduce cost and competition, which
eventually lead to the evolution of trust and success. Success does not happen per se, but
must be nurtured starting with a willingness to cooperate and by embracing the necessary
steps to achieve the goal.
Improved Communication Process Factors

Ojo, Janowski, and Estevez (2011) described how to build a sustainable,
collaborative, technological environment, which encourages the free flow of information.
Based on a network-centered perspective, Ojo et al. suggested that the flow of
communication is critical at all levels starting with leaders, to middle management, then
to the staff and back to the top (p. 237). The goals are to keep members informed, share
values, and to get to know each other. These goals help to prevent conflict and to resolve
issues amicably.
Purpose Context Factors

The enhancing property of purpose depends on the context, overall reasons for the
collaboration, desired outcome, and to ensure the achievement of the purpose. Tsasis
(2009) posited that goals must be clearly defined and agreed upon in order to ensure

consistency between the collaborative purposes and interorganizational mandates (p. 10).



65

Sun, Wescott, and Jones (2011) stated that while it is crucial that the process should
include flexibility to accommodate different levels of trust in organizational cultures,
there should be a plan of action in order to achieve the collaborative advantage.

Bowornwathana (2011) documented the ability to manage resources. Resource
exchange has a broad implication as the interpretation includes transaction costs, funds,
people, and skills in insufficient quantity for use at the initial stage and as the relationship
develops. Bowornwathana, in reviewing the impact of politicization in service delivery,
compared interference by the governing body, trust, and the ability to perform.
Bowornwathana found “that there is a high positive association between trust in
governance institutions and the performance capacity of governance institutions” (p. 10).
Learning Environment

If collaboration is to happen, collaboration must provide a learning environment
so that the strategic planning process will strengthen the relationship, reduce conflicts,
and lead to a better understanding of each other.

Resource Dependency

Since the relationship between the collaborators is complex, the pursuit of
multiple goals demands changes in structures and processes to mirror how the public
partner operates. This isomorphism may be an attempt to interact with the government or
influence policy. Nonprofits can be initiators of policy through advocacy or
implementation, having gained their way in as experts in serving the poor, the
disadvantaged, and the needy (Alexander & Nank, 2009; Salamon &Anheier, 1998).

Regardless of whether the communication is from the top down, or vice versa, nonprofit
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organizations have to exercise caution in their criticism of programs if they are dependent
on government for funding (Suarez, 2010).

Tsasis (2009) used the resource dependency theory as the conceptual framework,
to observe resource dependency, under resource, scarcity, interdependency, and
uncertainty. According to Tsaias, under dependency theory, an organization develops
loose partnerships with other organizations with similar interests in order to reduce
uncertainty and manage their interdependency without crossing the boundary of losing
autonomy (p. 6). Tsaias found reciprocal benefits from the exchanges, achievement of
strategic goals, importance of complementary goals, and positive experience expectations
on future relationship with external environment. However, the lack of shared goals
resulted in competition (Tsasis, 2009, p. 10). Tsasis used words such as differentiation,
specialization, complementary, domain consensus, and their impacts on their operation
and the findings (p. 14). Domain consensus was defined as the “set of expectations for
members of an organization and for other actors of what an organization will or will not
do “(Tsasis, 2009, p. 11). The participants saw this case study as a strategic move for
survival as it advanced the understanding of the social process of interorganizational
collaboration through a qualitative approach.

Inhibitors of Trust

Hickman (2010) noted that the potential benefits of collaboration are realizable
when the stakeholders recognize that benefits are derived from joint action. External
challenges include incompatible goals, purpose, unequal power, and a fear of losing

control of identity, culture, and the high cost of association. Internal barriers include clear
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opposition as organizational change involves change in behavior to accommodate the
new processes and fear of conflict. Barriers also include a lack of shared vision, poor
communication, a lack of control, opportunism incompatibility, a lack of resources, a fear
of losing identity and diversity, and a lack of trust (Hickman, 2010). The need to maintain
organizational identity is tied to the fulfillment of the mandate or vice versa. The tension
between the need to fulfill mandates may be in conflict with the need to keep their
identity and trust with their client base (Ojo et al., 2011). Fang et al. (2008) cautioned
about the danger of “multiple loyalties, by multiple players, to multiple entities” (p. 81).

Even with excellent leadership and a good learning environment, resistance to
change and rapid change are two areas that may pose challenges to collaboration.
Hickman (2010) suggested that resistance can be caused because adopting the new
change demands that people “let go of certain elements of our past method of working...
which means to experience a loss of competence, loss of reporting relationships, loss of
job, loss of tradition, or loss of loyalty...to our heritage” (p. 507). In any organizational
change, some people will adapt and others will resist, not wanting to give up the known.

Differences were dealt with in an honest and respectful manner. Responsibilities
for decisions and shared actions built an atmosphere of trust (Hickman, 2011, p. 503).
The purpose is to build a capacity for change to accommodate the new realities
(Hickman, 2011, p. 502). An operative phrase linked to collaboration is that collaboration
has potential benefit under such and such condition (Fang et al 2008, p.81, Msanjila,
2011, p.139). Fang et al. noted the challenges within the groups, between the groups, and

the outside environment. Cairns and Harris (2011) documented the implementation
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challenges associated with collaboration. Challenges include understanding
organizational cultures, decision making mechanism and information sharing (Cairns &
Harris, 2011, p, 312). It should be recognized that no system or model is perfect; that it is
important to be aware of the challenges and find ways to mitigate them. Hickman (2010)
posited the use of “conflict capital,” here defined as a resource that helps to discover,
understand, and make use of differences among participants or shareholders (p. 503). The
result is the “vision of what is possible” (Hickman, 2010, p. 503).

Furst and Cable (2008) suggested that inclusion is an effective strategy to use (p.
1). Dealing with adaptive challenges requires readiness to think outside the box
(Hickman, 2010, p. 507). The strategy begins with understanding the cause for resistance.
Other suggestions include Blunt’s (2007) “finding time to interact with people, listen to
them, to take their careers and professional growth seriously” (p. 3) and Fields’ (2011)
leadership principles. Furst and Cable’s (2008) counter suggested that it is not the
strategy used but “the nature of the relationship between the employee and the manager”
(p. 459). In the final analysis, it is the interaction between people that counts. It provides
the opportunity and the ability to build trust, an essential ingredient in human
relationships (see role of the leader).
The Reason to Continue

In a rapidly changing world, the role of government in the lives of citizens has
increased to meet the demands for policies to ameliorate social conditions (Anderson,
2011, Hyman, 2004; Mikesell, 2011). As society has become complex, the old methods

of dealing with social issues are neither sustainable nor appropriate. Governments have
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turned to privatization and collaboration with nonprofit organizations for their expertise
in policy-making and implementation. While private organizations operate from a free
market perspective, there are services that only a government can provide based on the
common good principle. Scholars have discussed the potential benefits of mutual gain for
the collaborators if certain conditions are met. The most important is the presence of a
relationship based on trust (Alexander & Nank, 2009; Brinkerhoff & Brinkerhoff, 2011,
Feiock et al., 2008; Fang et al., 2008; Patel et al., 2012). Scholars recommended further
studies about trust, given its usage in many disciplines and importance in collaboration.

The likelihood of success is enhanced by the presence of a common goal,
purpose, culture, and leadership adept at taking advantage of winning conditions, an
action plan, performance measurement, and the creation of conflict resolution capital
(Hickman, 2010; Vancoppenolle, & Verschuere, 2012).) Given that public and nonprofit
collaboration is conducted within practical political and resource consideration, the
current lack of bi-partisan highlights the need for the study of trust in public policy.
Criticism of the Existing Literature

Despite the growing interest in collaboration and the importance of trust in
multiple disciplines, the lack of a universal definition of collaboration and trust remain
constant themes. This means that research is constructed from different perspectives and
interpreted from different lenses resulting in different conclusions. It is difficult to make a
conclusion. According to Brinkerhoff and Brinkerhoff (2011), some researchers based

their conclusions on “empirical studies, others on normative agendas” (p. 3). A uniform
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definition or framework offered by Patel et al. (2012) helped to draw inferences and
lessons learned across disciplines.

The use of the quantitative approach in determining the effect of trust in buy, sell,
or make and by simulation in the laboratory ignored an important variable: the human
input. The perfect conditions in the laboratory are not obtained in real life. In a controlled
environment, theories work perfectly because conditions are regulated, coordinated, and
free of tensions. Humans do not simulate as was used in the quantitative approaches.
Human beings have their foibles, quirks, and different ways of perceiving and
interpreting situations in a given environment. In the social sciences, the quasi-
experiment is not acceptable because of the difficulty of applying “components of
research designs, comparison, manipulation, randomization and control critical in pure
experimental sense” (Frankfort- Nachmias and Nachmias., 2008, p. 116-117). Yin’s
(2009) suggestion of a qualitative case study provides the strategy to collect data from
real participants under real conditions in their natural setting, which is free from
manipulation and control of the researchers. The meaning assigned by the participant is
critical to understanding the evolution of a phenomenon. Patel et al. (2012) included real
people in their framework.

Collaborative Model: A Recommendation

Literature on public and nonprofit collaborations remains limited. Trust remains a
gap in the literature requiring further study. Based on the literature review, a
recommendation for a model to ensure that trust develops consists of collaborators that

o Share a common world view or philosophical assumptions
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o Share common vision and goals

o Develop trust and respect for each other to meet group and individual
obligations

o Share power

o Have good communication

o Are flexible

o Have organizational culture of learning that is ethical

o Are inclusive

o Have Servant leadership

. Adequate resources-staff, technical support

o Have the political will to support the activity

Summary

The role of trust in collaboration is critical to the success of collaboration.
Political ideology or motives cloud the judgment of what is best for the people that the
elected politicians are elected to serve. Proponents of the free market emphasize the
benefits of privatization and exaggerate the flaws of the government in terms of
inefficiency. The claims are not always borne out as evidence (Calgus, 2006).

This chapter provided a review of literature on what is known about trust, its
critical role in successful collaboration, and supports further research. The recurring
theme in the literature on collaborative trust is the multidisciplinary usage, the limited

literature on public nonprofit collaboration and the absence of a framework.
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Simmel’s nature of trust (as cited in Mollering, 2001) provides the foundation of
trust as consisting of three elements: expectation, interpretation, and suspension. Another
element is the leap of faith, which helps suspend doubt and convert it to certainty. The
elements of expectation, predictability, and reliability inherent in trust compel a person to
accept the risk and vulnerability for the potential mutual benefit, arising from the
collaborative advantage. The expectation is that the combination of certain factors such
as shared goals, past history, and mutual benefits may contribute to the development of
trust. These common elements of expectation and interpretation in a given situation are
consistent with the social construction, interpretation, and qualitative approach.
Knowledge of the subjective interpretation of how to overcome challenges inherent in
human relations are critical to prevent tension between expectation, reality, autonomy,
accountability, and the power structure (Huxham, 2003). As the role of the leader is
crucial in getting things done, the leader should possess the charismatic and visionary
qualities to attract followers. Ideally, they should be servant leaders, focused on the group
interest, without sacrificing organizational identity and mandate (Alexander & Nank,
2009, p. 365).

Globalization, poor economic conditions of high unemployment, deceasing
revenue, and an increasing demand for social services will continue to compel
governments to seek alternative strategies to meet mandates, efficiency, equity, and
sustainability (O’Neil, 2004). The bureaucratic method of service delivery is not
sustainable in the face of reduced resources, demand for accountability, and a lack of

political will in Congress. Formulating and implementing policies to deal with complex
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issues require multiple actors. Collaboration does not happen in a vacuum. Groups with
different mandates who wish to collaborate must construct a new reality that serves
members, as posited by Fang et al. (2008. p. 1). People may work collaboratively for
survival based on resource dependence/scarcity theory (Ojo et al., 2011).

Developing a trustworthy relationship includes building inter personnel skills and
an interorganizational culture of trust, which are crucial to human relations. Quah (2011)
concluded that the higher the level of trust, the better the performance, expectation,
interpretation, and suspension of doubt. These stages in trust development may be slow
and expensive in the energy required to set up and sustain the organization.

From a public policy perspective, trust, political will, purpose, cost factor, and
organizational culture are important considerations in the trust development process. The
changing roles, in response to evolving demands for accountability have led to a bigger
say by stakeholders. With a decentralized public administration, many stakeholders are
invited to the table. If all of the variables are exercised properly, the conditions are right
to create what could be considered a winning environment. The leadership of the
government, through the power of the purse and the political will, create the winning
conditions. This qualitative case study of city of Odiville, the Jamber Foundation and the
city of Odiville’s public library venture provided the framework to explore on real
participants the ideas contained in the literature review. In the final analysis, it is the
participants’ construction of the reality that is crucial to my finding. In Chapter 3, |

outlined the methodology and how the data were collected.
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Chapter 3: Research Method
Introduction

The purpose of this qualitative case study was to explore the evolution of trust
from a public nonprofit partnership. Despite the conclusion that the achievement of
collaborative advantage is dependent on the existence of trust relationship, the literature
on trust in public nonprofit collaboration remains limited (Alexander & Nank, 2009;
Gazley, 2008) The city of Odiville, the Jamber Foundation, and the city of Odiville’s
public library partnership offered the best framework to explore this phenomenon. In
Chapter 2, | presented what was known about trust in collaboration and identified the gap
in literature. Because of the importance of trust in interdependent relationship, a
qualitative case was considered the best approach to explore the phenomenon. The
qualitative case study enabled the staff to describe their knowledge about trust much
better than the case study under the quantitative approach (Patton, 2002; Stake, 2009;
Yin, 2009, 2011)

My research strategy incorporated the research design and the grounding
philosophical assumption, the research approach and the methodology used for gathering
information necessary to arrive at a credible finding on my research interest. In this
chapter, sections are devoted to deal with the various sections such as: research design,
the rationale for the choice of design, the role of the researcher, the sample strategy, the
population, the data collection procedure, the data management, the data analysis

procedure, trustworthiness issues, and the procedure that | used to gain access to



75
participants and ethical issues. Participant recruitment, data analysis and management
procedures though preliminary in chapter 3 did not change in Chapter 4.

Research Questions
1 How do city of Odiville, the Jamber Foundation and the city of Odiville’s
public library define trust within their collaboration at Bobcreek
Community Center in the city of Odiville, Ontario?
2 How did trust evolve within the current collaboration between the city of
Odiville, the Jamber Foundation and the city of Odiville’s public library?

3. How does trust contribute to successes in collaborative leadership, and

what does it look like?

The research questions were designed to lead to a greater understanding of trust
within the context of public nonprofit collaboration, to meet certain criteria of relevance
to the topic, have impact on public policy, researchable-appropriate for scientific inquiry,
ethical for greater good, feasible, and adequate resources to carry out the research. These
questions explored factors that enhanced or inhibited the development of trust in
collaboration. Because collaboration involves working together to gain a collaborative
advantage, Warm (2011) found that the gain is possible, “if that work leads to bond
development amongst the partners so that out of the bonds, emerge the seeds of trust” that

is nurtured and eventually yields an improved outcome (p. 43).
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Research Design and Rationale

Theoretical Basis of the Inquiry

| selected a research design best suited to explore the evolution of trust. As such,
the exploration of the meaning that individuals and groups ascribe to a social or human
problem is best researched under a research design that facilitates such exploration
(Stake, 2009, p.8). The qualitative approach incorporates the philosophical assumption of
social construction/ constructivism school, with interpretivism of Berger and Lincoln
(1967) and Lincoln and Guba (1985), who asserted that the qualitative approach
reinforces the importance of understanding the case as interpreted and presented by the
participants. In this approach, it is the participant’s world view and experience that are
given prominence (Patton, 2002, p. 97; Yin, 2011). | used this approach, even though, the
truth is not absolute but is socially and culturally learnt and interpreted because the
interpretive aspect is crucial in qualitative research (Stake, 2009, p.11), | was aware of
the real conditions, context, and settings which did not affect change, while relied on the
participants’ view of the situation Denzin and Lincoln (2005) defined qualitative research
as the following:

Qualitative research is a situated activity that locates the observer in the world. It

consists of a set of interpretive material practices that make the world visible.

These practices turn the world into a series of representations, including field

notes, interviews, conversations, photographs, recordings and memaos to the self.

At this level, qualitative research involves an interpretative, naturalistic
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approach...study things in their natural setting, attempting to make sense of or
interpret, phenomena in terms of the meanings people bring to them. (p. 3)
Denzin and Lincoln (2005) captured the essence of qualitative approach (the

exploration and interpretation of information gathered from real people under real
conditions) rather than establishing the causal relationship between variables and the
observable frequencies (Patton, 2002; Yin, 2011). By conducting a case study in the real
conditions, context, and settings, | was able to dig deep into factors that enhance and
inhibit trust development in public nonprofit collaboration and emerging issues that
might affect the participants’ view of the situation (Creswell, 2007; Yin, 2009) The
approach offered the flexibility to combine or modify the process based on emerging
norms, which was a contrast with the rigidness of quantitative approach. In quantitative
approach, data collection involves surveys, experiments, and quasi-experiments, which
are not consistent with social science (Frankfort-Nachmias & Nachmias, 2008).
Creswell (2007) identified the differences in philosophical assumptions in
qualitative research and quantitative research as the ontology, epistemology, axiology,
rhetorical, and methodological, all of which show how the study will be conducted (p.
15). In this study ,the nature of the reality (ontology) was expressed by the participants at
the city of Odiville, the Jamber Foundation and the city of Odiville’s public library,
during the data collection phase, from multiple sources, and in their naturalistic settings
(Yin, 2009). The use of this setting prevents the researcher’s manipulation of the setting,
since contextual conditions impact on the participants’ behavior (Guba, 1978; Patton,

2002, Yin, 2011).
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Yin (2009) suggested that the case study could be used under conditions such as
to ask how and why questions, to explore a behavior beyond researcher’s control, and to
focus on contemporary topics (p. 8). The study should involve studying people under real
life conditions, be flexible and incorporate views of the participants Different approaches
have been advocated by other researchers. For example, Creswell (2007) posited that the
case study best suits the situation, “where the case presents an unusual or unique
situation” (p. 74) and “in which in depth understanding of the case, and the cases that
show different perspectives of the problem, process or event” (p. 75). The qualitative case
study was used because of the unique nature of the city of Odiville, the Jamber
Foundation, and the city of Odiville’s public library partnership. By combining the
interdependency theory as the theoretical framework, the exploratory method enhanced
my ability to dig deep into the rationale for joint action, how trust evolved, and what
success looked like. In the end, the truth unfolded, consistent with the constructivist
perception. By using semi structured open-ended guestions, examination of documents
and focus groups, the researcher obtained sufficient information to make a credible
finding.
Rationale for the Research Tradition

Although each research tradition has its advantages, the research approach
selected must be the best suited to answer the research question (Yin, 2011, p. 9). The
research question determines the link between the problem and the methodology. In other
words, the research tradition must consider the context (Stake, 2009, p.4). | selected the

qualitative approach which is emergent, evolving, and offers mosaic orientations and
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methodologies of how to answer the research question to arrive at the truth (Yin, 2011, p.
9).

Patton (2002) offered several approaches to qualitative research, albeit with
slightly different nomenclature. Five qualitative approaches were compared, namely
biographical or narrative, case study, grounded theory, ethnography, and phenomenology
before the final selection. It is the purpose of the study, as embodied in the research
question, which determines the subsequent research processes.

Ethnographic approach emerged as an attempt to understand the subculture of a
group, with emphasis on alienation and resistance to domination (Creswell, 2007, pp.
310-311). It was rejected for this case as inappropriate based on the problem statement
and the focus of this study. In a grounded theory, the researcher seeks to generate a
theory at the end a study, if there is sufficient information. While it was not the purpose, a
case study is flexible enough to incorporate this approach. The purpose of this study was
to explore and come to a finding of how trust evolved

Phenomenology is involved in the descriptive, subjective, real life experience of
an event as reported by the participants (Patton, 2002, Yin, 2011). The goal is to gain an
in-depth understanding of an event, albeit retrospective from the people who lived the
event (Patton, 2002, p. 107; Yin, 2011, p.14). Because this case study is about
collaboration, not an event, phenomenology was not selected.

Biographical or narrative research focuses on a historical figure/interesting life
experience or event; therefore, it was not suitable for the purpose of this study. The

research interest was neither about a historical figure nor an event. The need to obtain
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information from multiple interpretations of real experience under real conditions and
natural settings was not conducive to the use of surveys because of the rigid format;
therefore, survey was not suitable for the purpose of this study (Patton, 2002; Yin, 2009).

The choice of case study was based on my ability as the researcher to focus on the
initial intent, the issue, and the context (Yin, 2009). The flexibility of a case study to
incorporate other qualitative traditions and uncover other perspectives without having to
resolve contradictory comments led to a better exploration of the development of trust
through emerging concepts (Yin, 2009, p. 8). Secondly, it enabled an in-depth study, rich
in context, from multiple sources of data, and focused on the uniqueness of the situation
(Stake, 1995, p.1; Yin, 2009, p. 2). The reasons for this selection were consistent with
Yin’s purpose-driven approach to data collection from multiple sources of data and in the
natural setting of the participants.

Other researchers have opined that the selection of a strategy should neither be
based on past reputation nor ideology commitment, but on the appropriateness of the
procedure (McNabb, 2008; Patton 2002; Schilling, 2009; Yin, 2009). It is the efficacy
criterion in finding the truth which was most crucial. An exploratory qualitative case
study was my paradigm of choice that enabled situational responsiveness (Patton, 2002,
p. 68). Schilling (2009) combined a qualitative case study approach with a pragmatic use
of quantitative data analysis to strengthen the objectivity. As a researcher, | accept the
qualitative philosophical assumption as a credible research approach, and on the same

footing as the quantitative approach.
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The Role of the Researcher: Bias and Ethical Issues

In accordance with the qualitative tradition, my role as a researcher was that of
the research instrument. In this role, my duties varied from data collection (which
involved preparing the questions posed) listening, obtaining, and transcribing the relevant
information, managing, and analyzing data from the participants. While this process led
to a greater understanding of the problem, the participant observer role brought a certain
amount of subjectivity rather than objectivity, which is critical to research. The selection
of the topic, the participants, and the data interpreted and reported are examples of
subjectivity. Yin (2011) noted that regardless of the quest to maintain objectivity, the
researcher’s worldview, writing style, and interpretation are reflections of his or her
experience and cultural backgrounds, which are brought to the research process. (p. 12).
Janesick (2011) suggested that a researcher must recognize that bias exists and exercise
caution in the research process (p. 147). Even though complete objectivity is elusive, |
increased objectivity by heightened awareness, adhered to the code of conduct of Walden
University, the guidelines of APA (2009), and IRB conditions. | used words that were
accurate and clear, obtaining multiple sources of data, and using multiple peer reviews, to
broaden my perspective to arrive at a reliable/credible finding (Hickman, 2010 ).

A clear understanding of the goal of the study did not lead to the bias of
confirming a preconceived reason for the research. My interests in this research are
intellectual curiosity, work-related, and to contribute to social change. | have never
worked for either organization in a paid capacity. My interest stems from my belief in the

possibility of change by serving on boards and advocating change. | am self-employed in
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business. . | have no sponsors, financial or otherwise. Currently, 1 serve on the Jamber
Foundation Board responsible for five cities. | represent my city on the board as a board
member. | was the co-chair for the Capital Campaign in my city branch. I have served as
a board chair of the Public library and Art Gallery in my city, past chair for the Capital
Campaign, and first president for the Friends of the Library in my city. Membership on
these boards gave me a good understanding of their operations. This disclosure is
consistent Yin (2011) assertion to disclose any personal traits or what can be perceived as
conflict of interest (p.42) | conducted this research, with “extra caution.... used a research
lens rather ” than as a board member (Yin, 2011, pp. 41-42). | used member checking and
peer review for preliminary findings to ensure objectivity.

It is desirable to discuss any ethical issues inherent in qualitative approach
because it is both subjective and judgmental. Cooper (2006) stated that an “ethical issue
exists when competing or conflicting ethical principles or values are embedded in
practical problems” (p. 32). Fieser (2009) asserted that ethics involves the “concepts of
right and wrong behavior” (p. 1). | have no ethical issue about the study as I neither hold
a position of power over the staffs’ terms of employment nor is the study commissioned
by the organization. | do not reside in the same town or neighborhood. To avoid ethical
issues in content or procedure, I followed Yin’s (2009) and Creswell’s (2009) recruitment
process, obtained informed letter of consent. I followed Janesick’s (2011) interview
protocol, clear explanation of my study, risks involved if any, the voluntary nature of
participation, the right to withdraw without reprisal, confidentiality and safe storage of

data generated and member checking.
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The nature of this phenomenon did not pose psychology, social or economic risk,
since participants were given code names or random numbers, thus protecting their
identities. | have no preconceived views about the research. The knowledge gained will
help in my advocacy for social change by facilitating “participatory and empowerment
process” (Patton, 2002, pp. 182-189) for those not usually involved in the policy process.
By following the data collection protocol suggested by Janesick (2011), Yin (2009), and
Patton (2002) I conducted an accurate and fair study so that lessons learnt could be the
basis of future research on nation building in the developing countries, where
ethnicity/trust is an obstacle to development (Kagame, 2010). Patton noted that transition
to democratic nation building involves informed citizens, who must master “in-depth
democratic thinking and political sophistications” and “know how to use the information”
(p.189). The findings from this study provide new thinking about the evolution of trust,
its importance for collaborative success, and contribution towards social change.

Stake (1995) suggested that even though each case is unique, and merits its
methodological approach, there is a commonality of interests with knowing how trust
evolved in collaborative efforts per se. Although statistical generalization, from my case
study is not possible, given the sample size in this qualitative research, Stake (1995) and
Yin (2009) asserted that analytical generalization or the petite generalization of the
finding was possible by comparing the finding to the existing theory. As research
involves standing on the shoulders of giants to extend the existing knowledge, the
particular understanding from this case study will extend the knowledge of the evolution

of trust.
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Stake (1995) suggested that while a case is not always representative, the new
understanding, though gradual, leads to refinement of understanding, which could lead to
the modification of generalization (p.8). Notwithstanding the above, | provided accurate
and detailed reports of my methodology, in such a way that the reader can align the
research question to the finding. Other options for duplication include future meta-
analysis of existing cases and a change in methodology to quantitative approach, In this
regard; there needs to be an establishment of the causal relationship between trust and
collaboration. Further recommendations are discussed fully in Chapter 5

Methodology

Population Target and Sampling

My target population consisted of the employees and stakeholders at the city of
Odiville, the Jamber Foundation, the joint venturers, and the city of Odiville’s public
library (Creswell, 2007, p.71; Frankfort-Nachmias & Nachmias, 2008, p. 163; Yin. 2011,
p.115). The Management Committee of 4 representing the city of Odiville, the Jamber
Foundation and the city of Odiville’s public library participated in a focus group. The
Management Committee was instrumental in the negotiation, leading the agreement to
enter into the venture, implementation of the project and currently acts as the policy
board. From the target population, participants were selected from employees, board
members, volunteers and stakeholders that have knowledge of the negotiation that created
the collaborative relationship, using the gatekeeper strategy (Creswell, 2007, p.71; Yin,
2011, p.115). Since the target population was too large, sampling allowed me to collect

data from those, who were involved in collaboration during the negotiation and since
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2010 and to do so within a reasonable time and cost without sacrificing the quality of data
(Frankfort-Nachmias & Nachmias, 2008). A minimum of 15 up to 20 participants had
been estimated to partake in the research, but the saturation was reached after 14
interviews, which formed the unit of analysis. Since multiple sources of data provide
multiple representations of views, opinions and perceptions, my sampling strategy was
consistent with achieving that goal (Yin, 2009). Patton (2002) noted that the power and
logic of “purposeful sampling is embedded in the selection of cases, that yield rich, thick
information,” (p. 230) rather than empirical generalizations. The use of judgment/
purposive or snowball sampling strategy, enabled me to select the case and the design
strategy best suited to answer the research question.

Sampling is a systematic selection of what is to be explored in the study (Cohen
& Crabtree, 2006). Inherent in the discussion of the sampling strategy is the relationship
between the sample size and saturation. According to Cohen and Crabtree (2006),
saturation is reached when no new information is obtained. Miles and Huberman (1995),
and Marshall (2005) asserted that the sample size is based on the optimum number
required to make a valid inference. Patton (2002) concluded that since the unit of
analysis determines what the researcher is able to find, the optimum size should be
adequate to advance the study.

A small sample may be adequate for a study, but it may be inadequate in terms of
generalizability. Apart from the need for transferability, no rules exist in the qualitative
tradition as to sample size, but Patton (2002) suggested that it depends on the purpose,

“what is at stake, useful...credible .and what can be done with the time and resources” (p.
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244). | utilized multiple sources of data and obtained multiple perspectives, which
compensated for the sample size by enabling me to obtain data from the widest array to
build the thick rich information necessary for credible finding (Creswell, 2007; Maxwell,
2005, p.68). Because the sample size can affect the saturation, Cohen and Crabtree
(2006) noted that the effect of premature redundancy, if the sample is too small, could
lead to my analysis being skewed and limited, because of the failure to “go beyond the
surface or status quo with the respondents”(p. 1). By using 14 individual interviews, a
focus group, and examination of primary documents | was able to avoid the effect of
premature saturation. In the final analysis, it was a question of judgment in the selection
of the strategy.
Sampling Strategy

Information from my participants was crucial to arrive at a useful conclusion. The
information must be reliable and adequate to answer the research question. For this study,
purposeful snowball/ gatekeeper was used because it helped the researcher to understand
the phenomenon and research question from the perspectives of participants, who were
knowledgeable about it (Patton, 2002, p.230). The initial gatekeepers were the CEOs,
from whom | obtained the Letters of Cooperation and played critical roles in the project
moving forward. They were in the position to identify individuals, who had information
about the venture. Patton (2002) asserted that the process of snowball enhances the
location of “information- rich key informants.....by asking well situated people, who
knows a lot about...and whom should I talk to?” (p. 237). With the help of gatekeepers,

the researcher was introduced to the people on the know about the phenomenon of trust
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and thus deepened my understanding of the phenomenon (Creswell, 2007, p. 71,
Frankfort-Nachmias & Nachmias, 2008; Marshall, 2005; Miles & Huberman, 1994,
Patton, 2002; Yin, 2011, p. 115). | used this method to saturation after 14 individual
interviews even though | had planned to interview 14-20 individual participants. The
participants were the cross section facility management, heads of departments, and upper
management from the organizations and stakeholders.

The research sites of the interview were at the natural setting of the participants in
Odiville, Ontario (Janesick, 2011; Yin, 2009). | gathered information to saturation point
to ensure that multiple views were captured, to draw reliable conclusion, and to increase
the trustworthiness

Sample Size

In absence of any rule on the optimum number of participants, the determining
factor was to collect enough information to produce a conclusive finding (Patton, 2002,
p.229). Patton (1990, 2002) went further to note that sample size depends on the
following: (a) what the researcher needs to know, (b) the purpose, (c) the phenomenon,
(d) credibility of the research, and (e) resources such as time and costs (p. 184; p. 229).
While I had estimated the optimum size, 14 and up to 20 participants and ended up with
14 without sacrificing the credibility of the finding. While details of the demographics are
presented in Chapter 4, it should be noted that there was neither sampling by age nor by
gender. The participants of 8 women and 6 men were selected from the three entities on

the bases of knowledge of the phenomenon and the willingness to participate
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Data Collection Method
Instrumentation
According to McNabb (2008), data collection is composed of activities which the
researcher must follow in order to gain the valuable information, while protecting the
confidentiality of participants. In the qualitative approach, the activities range from
selecting the site, the participants, sampling strategy, and collecting the data to build an
in-depth knowledge of the phenomenon/trust. Yin (2009) suggested the use of 6
instruments: the use of archival record, interviews, documentation, observation,
participant observation, and physical artifacts. | used 3 instruments.
Documentation
In this qualitative case study, a review of the primary documents enabled me to
ascertain information about the phenomenon. | reviewed the following primary
documents such as: the Memorandum of Understanding (MOU) the User Agreement and
Lease Agreements between the Joint Venturers and between the Joint Venturers and the
city of Odiville’s public library, which yielded information relevant to the study. The
examination of documents revealed the rationale for collaboration and the nature of the
relationship (Yin, 2011, p.148). It demonstrated how the agreements were crafted in the
light of the overall mission, vision, the coexistence of organizational mandates, and
stakeholders’ impact and the evolution of trust evolution relationship to a successful
collaboration. The language of documents demonstrated the need for fairness as part of
the mutual expectations of giving equal weight to equal needs, buttressed by the

consensus decision model and conflict resolution provision.
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It was critical to observe the impact of the presence of trust since Quah (2011)
asserted that the presence of agreements limits the impact of trust development. There
was no negative impact found in this case. While documentation gave me behind the
scene information, it provided “a lead for the researcher to ask questions in the interview”
(Patton, 2002, p. 307). By combining the three data collection methods, | had a better
picture of the phenomenon (Patton, 2002, Yin, 2011, p. 149)
Interviews

Secondly, 14 individual interviews were conducted with identified employees and
stakeholders of the city of Odiville, the Jamber Foundation, and the city of Odiville
public library. Janesick (2011) defined an interview as two people exchanging
information through a question and answer session that cannot be observed (p. 100).
Through the 8 interview questions, a researcher could “enter the other’s world by
obtaining something that is meaningful, can be made explicit, and worth knowing”
(Patton, 2002, p. 341). Patton (2002) advocated the use of three open-ended approaches:
informal conversation, general interview, and standardized guide. Furthermore, Patton
suggested interviewing techniques such as asking probing questions, follow-up,
prefatory, announcements, presuppositions, clarifications, recognition support, and
feedback (pp. 369-375). Similarly Yin (2011) suggests (a) conversation, (b) moderation
to allow the participant to speak more, (c) nondirective to allow participant to vocalize
priorities, and (d) continuing analysis of the situation to know when to intervene (p. 138).

Patton (2002) and Yin (2011) share similar views about the adherence to interview
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protocol, full engagement and support to encourage participants to be open in sharing
experiences.

| used the conversational, continuing analysis, guided techniques and follow up
question as set out by Creswell (2007) and Yin, (2011). | used the same open-ended semi
structured interview questions for consistency and clarity through follow-up questions
that yielded rich thick information. There was no language barrier so no interpreter was
needed.
Focus Group

Focus groups provided the opportunity the gather firsthand information from the
people who were instrumental to the case (Patton, 2002; Yin, 2011). At the end of the
individual interviews, | conducted a focus group of the Management Committee of four
representing the three thus, two from the city (also funders of the library), three from the
Jamber Foundation, It was difficult to find a day or time convenient for all. In the end,
four members, three from Jamber Foundation and one from the city since only one could
speak for the city, were able to participate. | would have preferred participation by all
members of the focus group, yet I felt the individual interviews yielded in depth
information especially as the interview questions were almost the same. Participation was
on a voluntary basis and this was a case when it was not convenient for a participant. |
used the semi structured interview questions (Appendix C) and informed consent
(Appendix E) specifically prepared for the focus group.

The added advantage of this focus group was their direct knowledge of the

phenomenon from negotiations to the completion. The use of questions specific for the
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focus group, helped me to gain a deeper insight into the negotiation of the various
agreements, the why, who, what and when questions that affected the organizational
culture of trust (Yukl, 2009). Each medium provided unique information, to the rich thick
information consistent with Patton (2002) position that no single source can answer all
the questions. Patton concluded that that the use of multiple sources and multiple
perspectives were, “validating, cross referencing or compensating for the weakness of
another” (p. 306). Tablel, shows the instrumentation used.

Table 1

Instrumentation

All Stakeholders Documents Interviews Focus Group
The city of Odiville X X X

The Jamber Foundation X X X

The Library X X

Upper/Mid Management X

Data Collection Procedure

The goal of answering the research question was dependent on obtaining reliable
information from participants. To that effect, | selected the data sources that yielded the
rich thick and reliable information, while being sensitive to the needs and protection of
the confidentiality of the participants. | selected interviews, examination of documents
and focus group to explore the research questions as each medium contributed to the rich
thick and reliable information. The documents provided the evidence of who was at the
table, why the agreement, contents, rules of governance of the partners, and to

corroborate the responses from the interviews and focus group, | completed the
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preparatory phase, which included consulting the checklist as supplied by Creswell
(2009) and Yin (2011) to ensure compliance. | prepared Recruitment Letter, Informed
Consent, obtained Letters of Cooperation from the city, the Jamber Foundation, and the
city of Odiville’s public library, interview protocol and questions as advocated by writers
Patton, (2002), Janesick (2010), and Creswell (2007) and Confidentiality Agreements
from an assistant and my NIH Certificate, which formed part of the submission to the
IRB application process. The IRB application to the University, detailed the nature of the
research, the level of risk to which participants are exposed, the procedures to protect
participants consistent with the IRB philosophy of and strict compliance to the principles
of confidentiality, justice, beneficence and respect (Creswell, 2009). The next section
dealt with data collection management, analysis, which went on simultaneously.

Data Collection Process

The exploratory nature of the study meant that | had to collect data to enable me
to gain an in-depth awareness of how trust evolved through the definition, evolution and
outcome. The basis of collection was fixed time interval, arranged for the convenience of
the participants (Patton, 2002, p. 229). However, | transcribed daily to ensure that | had
received complete information, or ask for more information while the interview was still
fresh.

Upon receiving the IRB approval number dated 12-09-13-0237005 and it expires
12-08-2014, a quick examination of the documents provided an insight into the nature of

the agreement, the goal, the what, when, why and who else was involved in the
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negotiation. The rigorous data collection procedure that guided the data collection is now
described

Recruitment

| sought the permission by e-mail or phone, from the CEOs of the Management
Committee made up of the Director of Parks and Recreational Services of the city of
Odiville the CEO of the Jamber Foundation and the Chief Librarian of the city of
Odiville’s public library, to find participants who have knowledge of the phenomenon.

| used the purposive snow ball sampling strategy and the Management Committee acted
as the gatekeeper and instrumental in the introduction or identification of key participants
only. | was responsible for the actual recruitment of the participants and maintaining their
confidentiality (Patton, 2002; Yin, 2011). | used the gate keeper concept and avoided the
perception that | represented the interest of the gate keepers, which could cause the
participant to refuse to co-operate fully (Yin, 2011, p 113).

The recruitment process involved contacting potential participants by email or
phone, sending the recruitment letter (Appendix D), which explained the details of the
study. Elements in the recruitment letter included identity of the researcher, the
institution, purpose and nature of the inquiry, the number of participants involved the
voluntary nature of participation, the length of time of the interview, risk exposure,
benefits to be derived from such a study, the confidentiality procedure, the ability to
withdraw at any time without reprisal. If interest was expressed | forwarded the consent

form (Appendix E). The date, time, and place of the interview were scheduled to the
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convenience of the participant. The goal was to obtain thick rich information with which
to arrive at a valid conclusion.

Table 2 shows the composition of the interviewees for the individual and focus
group from the city of Odiville, the Jamber Foundation, and the city of Odiville’s public
library. As a whole, the participants represented a cross section of employees and
stakeholders of the three entities. | have classed them as upper management, lower
management and technical skills, and the stakeholders, who were involved in policy
making and or implementation,

Table 2

Participants Individual & Focus Group

Stakeholders City Jamber Foundation Library Total
Elected 1 1 2
Appointed 1 1
Upper Management 2 2 2 6
Mid Management 2 3 5
Focus Group 1 3 4
Total 4 8 6 18

The participants consisted of employees and stake holders (funders, politicians,
board members) who had knowledge of the negotiation of the agreement and or worked
at the Bobcreek Community Center since October 2010, full time; 20 hours weekly (part
time and no less than 6 months

A form for gaining informed consent was e-mailed to those who expressed the
willingness to participate (Appendix E). This was necessary to ensure that participants

were aware of the nature of involvement, ethical issues and right of the participants to
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withdraw at any time, without reprisal. With that knowledge, the participants could then
give informed / free and voluntary consent. All the participants gave informed consent. It
was only after the signing of informed consent and returned by the participant that data
collection began. | followed the above steps for recruiting all participants including the
focus group until saturation.

Data Collection

Data were collected in Odiville, Ontario and the location, time and date selected
by the participant or at an office in the Odiville Public library branch at Bobcreek
Community Center. Every participant was e-mailed an interview protocol (Appendix G)
prior to the face to face interview or telephone interview, depending on the participant’s
convenience. | interviewed 14 individual interviews and a focus group of the
management committee. The management committee interview was conducted at the end
of the individual interviews. The interview questions (Appendix G) consisted of 7 semi
structured open- ended questions and an 8" for other comments. | prepared similar
interview question, designed for the focus group (Appendix). Every participant was asked
the same questions for consistency and follow up for clarity. The questions were designed
to inform the researcher of the participants’ experience of the partnership with regards to
the definition of trust, the evolution of trust and the outcome

During my interview visits, | packed an audio/ digital recording, extra interview
questions, extra informed consent forms and recruitment letters, notes and pencils into a

secure brief case for travelling to Odiville for fieldwork. The secure brief case enhanced
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confidentiality of participant information, during and after the interview process returning
home.

Data collection began with face-to- face interview or telephone interview when it
was selected as more convenient by the participant. The focus group of Management
Committee was conducted last at a focus group meeting, using interview questions
designed for it. Fang et al., (2008) posited that using multiple sources means multiple
perspectives, leading to a better insight into the multiple layers of organizations, with
multiple layers of loyalties, by multiple staff. A focus group of the Management
Committee was necessary to obtain information, which they alone had access to such as
political, financial, and administrative issues that influenced the project, decision making
model, conflict resolution mechanism, and their “body language,” when acting in
collective leadership.

| arrived at the interview site 30 minutes prior to the interview, to set up and test
my audio/digital recorder. All interviews started with reviewing the interview protocol
and receiving the signed consent. | started on time, introduced myself, thanked the
participant for helping me with my research, and followed the interview protocol and
acknowledged the existence of signed consent. All interviews were digitally recorded and
notes taken with permission of the interviewee.

| built trust, rapport and a professional relationship with the participant, by
stressing the confidentiality process of using code names (Patton, 2004, p.331).

| obtained a clear picture of the phenomenon, past, and the future by combining the

“conversation, continuing analysis strategy and interview guide approach” (Patton, 2002,
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p. 347) technique. | record the interviews’ responses and took notes with permission. All
interviews lasted 1.5 hours and | offered a $5.00 gift certificate as a token of my
gratitude. The process took 11 weeks trying to arrange time convenient for interviews, for
the focus group within the Christmas holidays, and the very cold long winter. | gathered
data to saturation after 14 individual interviews. As soon as | began to collect data, data
management and analysis began with safe secure storage of data generated by field notes
by transcribing into the word document that has password to ensure confidentiality of
participants, in accordance with IRB conditions.

Confidentiality was maintained through the use of code names stored in a code
book that is stored safely. The interviewees did not know who the participants were apart
from the focus group who was interviewed together. In my analysis, | maintained
confidentiality with the use of the code names, without job titles and pseudo names for
the organizations. All data were dated, labeled, and identified by organization to ensure
that all questions were answered fully, transcribed and entered in the computer.

At the end of data collection process, participants were given opportunity to
confirm the accuracy of their interviews. As soon as | began to collect data, data
management and analysis began with safe secure storage of data generated by field notes
by transcribing into the word document that has password to ensure confidentiality of
participants, in accordance with IRB conditions. As the summaries were signed and
returned all identifying marks were removed from the transcripts before being entered
into Nvivo10, which is accessible by password. Several hard copies were made. Two

copies were saved on the computer. One became the master copy, never to be touched,
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and the other was used for cut and paste/ the working document (Patton, 2002). At the
end of 5 years, the data saved in computer will be erased, the code book will be destroyed
and files shredded.

Data collections were intense processes of interactions between the researcher and
the participants, in an attempt to obtain adequate and reliable information to answer the
research question. As the research instrument, | adhered to the qualitative traditions
consistent with qualitative case study: multiple sources of data from participants in their
natural setting and from manipulation, voluntary participation, and avoidance of bias.
Above all, the process did no harm to the psychological well-being of the participants
through the recruitment process, informed consent, data collection, through adherence to
IRB conditions, Walden University, and APA’s guidelines, safe and secure storage of
data, generated during the process. Having completed the data gathering phase, |
organized the field notes in a secure and manageable system.

Management of Data

When the data from the multiple sources reached saturation, it was critical to
organize the information for smooth analysis. | ensured that the interview was transcribed
verbatim, stored securely, and the information reduced to a manageable size. Miles and
Huberman (1995), Patton (2002), and Yin (2009) posited that the procedure for data
management and analysis in qualitative research are critical to a trustworthy conclusion.

| had purchased file folders, physical storage, and computer software that were
manageable and accessible (Patton, 2002; Yin, 2009). | gathered the information to

saturation point, that is, when no new information is forthcoming. As | completed the
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interviews, they were dated, labeled, and identified by organization, transcribed, and
entered into the computer. The raw data and consent forms were filed and stored in the
physical storage (Miles & Huberman, 1995, pp. 45-46). All data are stored in a safe
secure location at my home which has a security system. The data will be stored for 5
years in security password known by myself. At the end of 5 years, the code book will be
destroyed and files shredded.

Data Analysis Strategy

According to McNabb (2008), data analysis takes place in six separate phases:
organizing for logical interpretation, searching themes and patterns, coding, applying
ideas to themes and categories, searching for alternative explanations and writing the
report (p. 296), Furthermore data analysis involved the preparation of field notes and
eventually entering transcripts in the computer software and the reduction of the
voluminous information (Patton, 2002). Data reduction, data displays, and conclusions
were driven by the purpose of the study, not for brevity (Patton, 2002). | followed the
qualitative procedure of participants’ verification of field notes for accuracy, feedback,
safe and secure storage of files (Patton, 2002; Stake, 1995; Yin, 2011).

Stake (1995) suggested the use of four types of data analysis and interpretation
for a case study. The first is categorical aggregation. In this process, the researcher looks
for the emergence of “collection of issue-related instances” (Stake, 1995, p. 163).
Secondly, in the direct interpretation, the focus is on a single instance from which a
conclusion is reached. Thirdly, a researcher looks for patterns showing the relationship

between categories. The fourth is to develop “naturalistic generalizations, applicable to
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this case or others” (Stake, 1995, p.163). Patton’s (2002) three data analysis strategies
include a qualitative data, a holistic inductive design based on naturalistic setting, and
content or case analysis (p. 250). Yin (2009) provided five analytical techniques (p. 137).
| used the content analysis of Patton (2002) as it enhanced the qualitative data reduction
to make sense from the voluminous data to identify core consistencies and meanings (p.
454). 1t was also appropriate strategy to identify patterns and themes emerging
inductively (Patton, 2002, p. 454). | combined it with the logic model, which is similar to
pattern matching and compatible with thematic analysis (Yin, 2009).

The coding analysis began with reading each interview in order to get an in depth
understanding of the phenomenon. | also began the coding in order of the information,
obtained from the interviews, | used hand coding, which seemed tedious, but | found it
informative about the phenomenon. 1| turned to Nvivo 10 to improve the quality of
coding. NVivo 10 has many advantages, such as having all the documents in one
location and the various functions it needs precision in set up and adherence, to produce
the result. While CAQDAS has taken the drudgery out of organizing by making it more
systematic, in the final analysis, the researcher determines what is entered in the final
report. This is consistent with Yin’s (1995) observation that a “full explanation... or
description of a case” (p. 128) would demand more than the usage of computer software
or 