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Abstract

Small Business Administration (SBA, 2014) statistics
iIndicate 20% of small businesses fail within 2 years
and 50% fail within 5 years. Interviews with 12
successful small business owners of independent
financial planning firms revealed these success
factors: (a) training In business operations, (b)
business differentiation, and (c) website marketing.

Problem

Small businesses are crucial for new job creation and
economic growth, and a decline in small businesses
has a negative effect on national economy (SBA,
2014).

Small business owners of independent financial
planning firms often lack information about success
factors and strategies that could enable them to
maintain profitability, thus avoiding failure within the
first 5 years.

The research problem was to explore success factors
used by business owners who survived the financial
recession of 2008-9.

Purpose

The purpose for this research was to understand
success factors and strategiesfinancial planning
business owners used to maintain businesses in a
volatile economy:.

Study results may:
a) provide information for entrepreneurial startups

b) assist managers in recruitment and retention, and

c) provide policy makers information about mitigating
small business failure rates.

Relevant Literature

The basis for this study was the theory of
entrepreneurship combined with Porter’'s model of
competitive strategy.

Entrepreneurs exhibit these characteristics: autonomy,
passion, innovation, need for achievement, and
persistence (Caliendo & Kritikos, 2012).

Successful entrepreneurs have human capital,
financial capital, and planning skills (Unger, Rauch,
Frese, & Rosenbusch, 2011).

Small business owners need to overcome 5 forces In
order to survive (Porter, 1980)::

a) entry barriers,
b) supplier power,
c) buyer power,
d) substitutes, and

e) competition.

Strategies for business survival include:

a) cost leadership,

b) differentiation,

c) focus,

d) or, a combination of these

Research Question

What are the success factors and strategies of
Independent financial planning small business owners
who have achieved profitability and have been in
business for more than 5 years.
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Procedures

The research design was a qualitative case study.
Purposive sampling was used to identify participants

The sample included 12 financial planning business
owners of financial planning firms in the New York City
metropolitan area who had been in business 5 years
or more. The sample consisted of 7 females and 5
males. Firm size varied from 1 to 5 employees.

| conducted face-to-face, in-depth interviews,
transcribed the conversations, and sent transcriptions
to participants for member checking.

| also reviewed organizational brochures and literature
as well as additional artifacts such as company
websites and newsletters.

Data Analysis

Using an inductive, iterative process for each
Interview, | partitioned statements into units, grouped
units into subcategories, and summarized common
headings Into categories.

These procedures helped to identify common themes
and differences among the participants.

FIndings

Coded responses produced these major themes: the
need for training In business operations and
marketing, the need for and benefits of
differentiation, and the use of websites as a
marketing tool. Briefly, the 12 participants’ stated:

e 12 Credentials are crucial
o 12 Differentiated business by customized
services & unique fee structures
e 12 Websites are important marketing tools
« 9 Expressed desire for autonomy
« 8 Cited need for marketing training
« 8 Focused on market niche
« 8 Engaged in networking
e 6 Grow by Referrals
NONE Mentioned Financial Rewards as a Motivator

Limitations

The sample of business owners was not
geographically diverse. The results may not apply to
other business owners or other geographic areas.

Participants described their experiences in their own
words. Their responses may not have revealed all of
the factors that influenced them, but included those
factors they deemed to be most significant.

Conclusions

Financial planners must acquire business marketing
skills, strong communication abllities, and technical
knowledge.

Success requires differentiation or focus on a market
niche.

Regular communication with clients is essential for
client retention.

Professional organizations should combine with
governmental leaders and educational organizations to
recruit and develop entrepreneurial talent, and create
mentoring opportunities for new planners.

Social Change Implications

Advice from financial planning firms contributes to the
economic well-being of individuals, helping them to
build sound financial futures for themselves and their
families. As individuals achieve financial
Independence, they become their own source of
financial security, thus benefiting households,
businesses, and the economy as a whole.

The findings of this study could help meet the
iIncreasing need for financial planning firms by
providing information about strategies contributing to
success. The results may have positive effects for
present and future generations.

'WALDEN UNIVERSITY
A higher degree. A higher purpose.



	Success Factors of Small Business Owners of �Independent Financial Planning Firms�Joanne Snider, DBA


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalGrayProfile (None)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.1000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams true

  /MaxSubsetPct 100

  /Optimize false

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo false

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Remove

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

    /Arial-Black

    /Arial-BlackItalic

    /Arial-BoldItalicMT

    /Arial-BoldMT

    /Arial-ItalicMT

    /ArialMT

    /ArialNarrow

    /ArialNarrow-Bold

    /ArialNarrow-BoldItalic

    /ArialNarrow-Italic

    /ArialUnicodeMS

    /CenturyGothic

    /CenturyGothic-Bold

    /CenturyGothic-BoldItalic

    /CenturyGothic-Italic

    /CourierNewPS-BoldItalicMT

    /CourierNewPS-BoldMT

    /CourierNewPS-ItalicMT

    /CourierNewPSMT

    /Georgia

    /Georgia-Bold

    /Georgia-BoldItalic

    /Georgia-Italic

    /Impact

    /LucidaConsole

    /Tahoma

    /Tahoma-Bold

    /TimesNewRomanMT-ExtraBold

    /TimesNewRomanPS-BoldItalicMT

    /TimesNewRomanPS-BoldMT

    /TimesNewRomanPS-ItalicMT

    /TimesNewRomanPSMT

    /Trebuchet-BoldItalic

    /TrebuchetMS

    /TrebuchetMS-Bold

    /TrebuchetMS-Italic

    /Verdana

    /Verdana-Bold

    /Verdana-BoldItalic

    /Verdana-Italic

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 300

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName (http://www.color.org)

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>

    /DEU <>

    /FRA <>

    /PTB <>

    /DAN <>

    /NLD <>

    /ESP <>

    /SUO <>

    /ITA <>

    /NOR <>

    /SVE <>

    /ENU (Use these settings to create PDF documents suitable for reliable viewing and printing of business documents. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)

  >>

>> setdistillerparams

<<

  /HWResolution [600 600]

  /PageSize [612.000 792.000]

>> setpagedevice



