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Activity Introduction to Assumptions and Characteristics of Action Research 

Overview: During this activity participants will discuss the underlying 

assumptions of Action Research and why it can be used as a tool to support improved 

fidelity of implementation of the school’s mission. 

Outcome: Participants will understand the assumptions of Action Research and 

how action research can be applied to concerns they have identified through their own 

experience. 

• Guiding Questions  

o Why was Action Research chosen as a method to improve 
implementation of the mission? 

o What are the 4 primary concerns of the action researcher? 

o How do the multilevel dynamics interact to initiate change? 

o How is action research different from other types of research?  

• Materials 

o PowerPoint presentation 

o Digital Projector 

o Laptop computer 

o Writing paper and utensils 

o Whiteboard 

Facilitation Notes: Introduce Action Research Concerns - Facilitator introduces 

concerns and traits of Action Research via introductory PowerPoint, explaining that this 

activity is designed to describe the assumptions and goals of Action Research. By 

participating in this activity, participants will understand the reasons for, assumptions 

of, and the purpose of Action Research 

Independent Activity: Brainstorm. - Facilitator asks participants to brainstorm 
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characteristics of an effective problem solving strategy using prompt and record ideas on 

a separate paper. By participating in this activity, participants will share ideas regarding 

the necessary aspects of a problem solving schema. 

Solving Problems - Facilitator will ask individuals to complete the "Solving 

Problems" questions below.  Facilitator will ask each participant to read one question to 

the group.  At this point, the group will discuss each question and the facilitator should 

listen without comments.  

1) What is the goal of a problem solving process? 

2) Where should the process start? 

3) When does the process end? 

4) What do you do after you’ve ‘solved’ a problem? 

5) What can you do when you are ‘stumped’ by a problem? 

 

After considering the questions asked by the group, the facilitator will ask the 

group for any common themes and will write suggestions on whiteboard. Facilitator will 

ask the group to consider and discuss characteristics, qualities, and guidelines for what 

makes a good action research question problem solving process and will write 

suggestions on whiteboard. 
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Associated PowerPoint Slides 

� Practical. It is aimed at 
dealing with real-world 
problems and issues, 
typically at work and in 
organizational settings. 

Change. Both as a way of dealing 
with practical problems and as a 

means of discovering more 
about phenomena, change is 

regarded as an integral part of 
research.  

Cyclical process. Research involves a 
feedback loop in which initial 
findings generate possibilities for 
change, which are then 
implemented and evaluated as a 
prelude to further investigation. 

Participation. Practitioners are the 
crucial people in the research 
process. Their participation is 

active, not passive. 

 

In order for the institution's 
stakeholders to personally subscribe 
to pedagogical and theoretical 

underpinnings of arts integration, the 
entire system must change to

encourage the staff-to-
staff relationships that 
support and encourage 
meaningful dialogue that 

can influence the 
understandings and 

beliefs of the individuals 
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Cultural Change Flow Chart. 
Adapted from “Art integration as school culture change: A cultural 
ecosystem approach to faculty development” by Charland, W.,2011 

•Alignment with the 
mission of the 
institution

•Match with pedagogical 
need

•Policy/expectations for 
faculty development

System

Change occurs when the entire system is  arranged 
to support change

 

Cultural Change Flow Chart. 
Adapted from “Art integration as school culture change: A cultural 
ecosystem approach to faculty development” by Charland, W.,2011 

•Understandings of teaching 
practice and student learning. 

•Role of teacher and student.

•Pedagogical repertoire

•Commitment to art as a 
teaching/learning tool in the 
general classroom

Beliefs

Change occurs when the relationships among the 
individuals are  working to enact change

 

Cultural Change Flow Chart. 
Adapted from “Art integration as school culture change: A cultural 
ecosystem approach to faculty development” by Charland, W.,2011 

•Alignment with the 
mission of the 
institution

•Match with 
pedagogical need

•Policy/expectations 
for faculty 
development

System

•Prior knowledge 
shared among peers

•Faculty 
development/traini
ng

•Classroom 
implementation

•Peer coaching

•Whole-group 
discussions and 
analysis of practice

•Teachers' 
assessment of 
student learning 
through art 
integration

•Identity of school

Relation
ships

•Understandings 
of teaching 
practice and 
student learning. 

•Role of teacher 
and student.

•Pedagogical 
repertoire

•Commitment to 
art as a 
teaching/learnin
g tool in the 
general 
classroom

Beliefs
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� The traits that separate 
action research from other 
types of research, and the 
primary reasons that action 
research is being proposed, 
are:
� action research is a process 

that initiates change

� action research is also an 
ongoing process that will 
foster continual 
reexamination and change.

 

Activity Day One Reflection. Participants should consider and discuss the 

following questions   

• Are we where we want to be in terms of implementing our mission? 
• How will we address this problem? 
• What are the key aspects of an effective problem solving strategy? 
• What opportunities can you see for improving our practice through the use 

of action research strategies? 

Day Two 

Activity Potential Action Research Topics 

Overview: During this activity participants will brainstorm how aspects of their 

professional practice can be addressed via Action Research.  

Outcome: Participants will understand how Action Research can be applied to 

concerns they have identified through their own experience. 

• Guiding Questions 

o What are some concerns we have about our professional practice? 

• Materials 

o Writing paper and utensils 

o Whiteboard 

Facilitation Notes: Brainstorm and Discuss. - Facilitator asks participants to 
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brainstorm using a prompt and record each of their ideas on a paper. By participating in 

this activity, participants will explore their own practice to determine areas of 

potential inquiry  

Starting Points - Facilitator will ask individuals to complete the "Starting Points" 

questions below and ask participants to consider all areas of practice for potential areas of 

concern. Facilitator will ask each participant to read one question to the group.  At this 

point, the group should listen without comments.  

1) I would like to get better at... 

2) I am confused by... 

3) An issue that frustrates many of us is…. 

4) I would like to know more about... 

5) I would like to try out _____in my class. 

6) Something I think would really improve the Academy... 

7) Something I would like to change is... 

 

After considering the areas of potential inquiry presented by the group, the 

facilitator will ask for any perceived themes and will write suggestions on whiteboard. 

Facilitator will ask the group to consider and discuss characteristics, qualities, and 

guidelines for what might make a good action research question and will write 

suggestions on whiteboard. 

Activity Introduce Process of Action Research 

Overview: During this activity participants will become familiar with the process 

of Action Research.  

Outcome: Participants will understand the process and steps of Action Research 

and how Action Research can be applied to concerns they have identified through their 
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own experience. 

• Guiding Questions 

o What is action research? 

o How do we begin to implement action research? 

• Materials 

o PowerPoint presentation 

o Digital Projector 

o Laptop computer 

o Writing paper and utensils 

o Whiteboard 

Facilitation Notes: Discuss Process of Action Research. - Facilitator introduces 

Action Research via introductory PowerPoint, explaining that this activity is designed to 

describe the assumptions and goals of Action Research. By participating in this activity, 

participants will understand the process and cyclical nature of Action Research 

Associated PowerPoint Slides 

Professional 
Practice

Critical 
Reflection 
(Identify 

problem or  
evaluate 
change

Research 
(Systematic 

and rigorous 
inquiry

Strategic 
planning 
(Translate 

findings into 
action plan)

Action 
(Instigate 
change)

The Cyclical Process of Action Research.
From “Good research guide: For small scale social research projects (3rd 

ed.)”, by Denscombe, M., 2007, p. 126.  
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� Determine & 
describe the 
current situation

� Discuss
� Negotiate
� Explore 

opportunities
� Assess possibilities
� Examine 

constraints

Critical 
Reflection 
(Identify 

problem or  
evaluate 
change)

 

� Become familiar 
with other research 
done on the area of 
focus

� Utilize the findings 
of others to help 
develop the plan

� Apply research 
findings through 
the lens of others’ 
experience

Research 
(Systematic 

and rigorous 
inquiry)

 

� Using a variety of data 
collection strategies, 
gather information 
that will contribute to 
the findings

� Triangulate

� As the data is 
collected, it is also 
continually organized 
& analyzed

Research 
(Systematic 

and rigorous 
inquiry)
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� As new perspectives are 
gained on the original 
area of focus, the 
problem statement may 
change

� Interpretation is based 
on ongoing analysis & 
continually reviewing 
the area of focus

Strategic 
planning 
(Translate 

findings into 
action plan)

 

� Draw conclusions 
from the data 
analyzed

� Translate 
conclusions into 
actions or behaviors

� Plan how to 
implement the 
actions or behaviors

� Do it!

Action 
(Instigate 
change)

 

Reflection Facilitator will ask individuals to compare the Action Research process 

with discussion from the "Solving Problems" activity of day one and the “starting Points” 

activity of day two.  Facilitator will ask all participants to share one commonality or 

significant omission from either list. 

Activity 3 Evaluating Action Research 

Overview: During this activity participants will become familiar with the 

evaluative aspects inherent in Action Research.  

Outcome: Participants will understand the criteria for quality action research and 

the defining characteristics of Action Research and how these traits can be used to drive 

and focus program evaluation. 
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• Guiding Questions: 

o  What are the criteria for high quality action research? 

o What are the defining characteristics of action research? 

o How do we use these traits to maintain the focus of our research? 

• Materials: 

o  PowerPoint presentation 

o Digital Projector 

o Laptop computer 

o Writing paper and utensils 

o Whiteboard 

Facilitation Notes: Discuss Process of Action Research. - Facilitator will 

introduce the evaluative aspects of Action Research via PowerPoint. By participating in 

this activity, participants will understand the self-evaluative nature of Action 

Research and the process for sharing their results and providing other teams with 

feedback. 

Associated PowerPoint Slides 

� In order to maintain focus and to ensure that 
we are staying on track, we will be able to 
monitor our progress in multiple ways. 
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� Does the project clearly address a 
problem or issue in practice that 
needs to be solved?

� Did the action researcher collect 
sufficient data to help address the 
problem?

� Did the action researcher 
collaborate with others during the 
study? Was there respect for all 
collaborators? 

 

� What was the process for 
collaboration for your team? 

� Does the collected data logically 
lead to the proposed plan?

� How has this process contributed to 
your team’s reflection as 
professionals?

 

� How will our research and plan 
enhance the lives of students? 

� How will our action research 
lead to a change in practice or 
make a difference?

� Did the team present their 
findings to the entire staff in a 
meaningful way?
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� During the research, we can compare our 
efforts with the defining characteristics of 
action research. 

� action research must have a practical focus. 

� Action research must remain focused on the 
educator-researcher’s own practice. 

� Collaboration must always be at the heart of action 
research

� We must always connect the dynamic processes of 
all of the activities of action research. 

� After these steps it is integral to the process to create 
a plan of action and to share the results with those 
who can benefit from the use those plans to foster 
change.  

� Did the plan of action 
advanced by the researcher 
build logically from the data?

� Is there evidence that the plan 
of action contributed to the 
researcher’s reflection as a 
professional?

� Has the research enhanced 
the lives of participants by 
empowering them, changing 
them, or providing them with 
new understandings?

 

� Did the action research actually 
lead to a change or did a 
solution to a problem make a 
difference?

� Did the author report the 
action research to audiences 
who might use the 
information? 
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� These two sets of guidelines will provide 
direction for evaluation and course correction 
when necessary.

As we go forward, we will 
each be a part of an action 

research team.  

Each team will provide all 
other teams with progress 

updates on a quarterly basis 
during staff development 

days. 
 

These updates should focus on the 
following objectives, based on 
the following criteria for quality:

� What is the plan of action?

� How does this plan of action clearly 
address a problem in our practice?

� What data what collected? Does it 
relate to the problem and the plan?

 

These updates will be 
an opportunity for 
all of the teams to 
provide feedback 
and to evaluate each 
other’s progress. 

 

Day Three 

Activity Action Research “Dry Run” 

Overview: This activity will help participants deepen their understanding of 

the process of Action Research as described in the previous two days work.   
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Participants will also develop specific examples of what Action Research might look 

like in this specific setting.  

Outcome: Participants will practice and gain experience with the processes of 

Action Research by identifying and developing examples of Action Research that apply 

to this setting.  

• Guiding Question: 

o What would each step of Action Research look like here? 

• Materials: 

o PowerPoint presentation (for review) 

o Digital Projector 

o Laptop computer 

o Internet capable computer workstations 

o Writing paper and utensils 

o Whiteboard 

o Action Research “Dry Run” Worksheets 

 
Facilitation Notes:  Discuss Process of Action Research. - Review the 

characteristics of Action Research and remind participants that Action Research is a 

cyclical problem solving process that increases collegial relationships and identifies 

solutions to problems. Also, instruct participants that today, we will collaborate to 

produce simplified examples of what Action Research might look like in this institution. 

Describe group work based on Action Research. - Divide participants into small 

groups. Each group should be 4 participants or fewer. Participants will be assigned a 

group by lining up by height (tallest to shortest) and count off to six. All individuals with 

the same number will be in the same group. The shortest member of the group will be the 

‘leader’. The ‘leader’ will be asked select a potential Action Research topic from the 

“Starting Points” activity of day two and to write the topic on Worksheets.  Each team 
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will work in small groups for several hours to complete the worksheets. Computer labs, 

internet access, and other research materials will be made available to participants. 
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Action Research “Dry Run” Worksheets 

Topic (from ‘starting points’ activity) ___________________________________________ 

� Determine & 
describe the 
current situation

� Discuss
� Negotiate
� Explore 

opportunities
� Assess possibilities
� Examine 

constraints

Critical 
Reflection 
(Identify 

problem or  
evaluate 
change)

 

 

� Become familiar 
with other research 
done on the area of 
focus

� Utilize the findings 
of others to help 
develop the plan

� Apply research 
findings through 
the lens of others’ 
experience

Research 
(Systematic 

and rigorous 
inquiry)

 

� Using a variety of data 
collection strategies, 
gather information 
that will contribute to 
the findings

� Triangulate

� As the data is 
collected, it is also 
continually organized 
& analyzed

Research 
(Systematic 

and rigorous 
inquiry)

 

What are the team’s thoughts on 

the problem? 

______________________________

______________________________

______________________________

______________________________

What has your team learned about 

the problem from the literature? 

______________________________

______________________________

______________________________

______________________________

How can your team learn more 

about the problem by investigating 

locally? 

______________________________

______________________________

______________________________
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� As new perspectives are 
gained on the original 
area of focus, the 
problem statement may 
change

� Interpretation is based 
on ongoing analysis & 
continually reviewing 
the area of focus

Strategic 
planning 
(Translate 

findings into 
action plan)

 

� Draw conclusions 
from the data 
analyzed

� Translate 
conclusions into 
actions or behaviors

� Plan how to 
implement the 
actions or behaviors

� Do it!

Action 
(Instigate 
change)

 

Activity Project Evaluation “Dry Run” 

Overview: This activity will help participants practice and build 

understanding of the process of project evaluation of Action Research as described 

in the previous two days work.   Participants will also have an opportunity to share 

and discuss the results of their Action Research ‘Dry Run’. 

Outcome: Participants will practice and gain experience with the processes of 

project evaluation by sharing and discussing their own Action Research experiences.  

• Guiding Question: 

o What does effective project evaluation look like here? 

• Materials: 

How can your team interpret and 

share their results? What resources 

are available at the Academy? 

_______________________________

_______________________________

_______________________________

How can your team change their 

practice based on what they’ve 

learned? 

______________________________

______________________________

______________________________
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o PowerPoint presentation (for review) 

o Digital Projector 

o Laptop computer 

o Internet capable computer workstations 

o Writing paper and utensils 

o Whiteboard 

o Completed Action Research “Dry Run” Worksheets 

o Project Evaluation “Dry Run” Worksheets 

Facilitation Notes: Discuss Process of Project Evaluation. - Review the 

characteristics of project evaluation and remind participants that project evaluation is a 

collegial process designed to improve implementation of all teams. 

Present group work based on Action Research. - Each group will present a 

summary of their work from the previous session. Each team presentation will be 

‘evaluated’ by other groups using the ‘Project Evaluation Dry Run’ worksheets.  
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Project Evaluation “Dry Run” Worksheets 

Topic _________________________________________________ 

� Did the plan of action 
advanced by the researcher 
build logically from the data?

� Is there evidence that the plan 
of action contributed to the 
researcher’s reflection as a 
professional?

� Has the research enhanced 
the lives of participants by 
empowering them, changing 
them, or providing them with 
new understandings?

 

� Did the plan of action 
advanced by the researcher 
build logically from the data?

� Is there evidence that the plan 
of action contributed to the 
researcher’s reflection as a 
professional?

� Has the research enhanced 
the lives of participants by 
empowering them, changing 
them, or providing them with 
new understandings?

 

� Did the action research actually 
lead to a change or did a 
solution to a problem make a 
difference?

� Did the author report the 
action research to audiences 
who might use the 
information? 

 

How did the team meet these 

objectives? 

____________________________

____________________________

____________________________

____________________________

How did the team meet these 

objectives? 

_____________________________

_____________________________

_____________________________

_____________________________

How did the team meet these 

objectives? 

_____________________________

_____________________________

_____________________________

_____________________________
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These updates should focus on the 
following objectives, based on 
the following criteria for quality:

� What is the plan of action?

� How does this plan of action clearly 
address a problem in our practice?

� What data what collected? Does it 
relate to the problem and the plan?

 

How did the team meet these 

objectives? 

_____________________________

_____________________________

_____________________________

_____________________________
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Appendix B: Survey Instrument Use Authorizations 

 

From: David Fayed[dfayed@colegiobolivar.edu.co] 

Sent: Tue 12/11/2012 1:35 PM 

To: Michael Mitchell 

Cc: 

Subject: Re: Mission and Vision 

 

Dear Mr. Mitchell, 

 

Feel free to use the survey and let me know if you need any additional 

information to add the corresponding citation to your work. 

 

Best wishes, 

David Fayad, Ed. D.  

Primary Principal  
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From: Garrett JoAnn [JoAnn.Garrett@ngu.edu]               Sent: Wed 

12/12/2012 8:27 PM 

To: Michael Mitchell 

Cc: 

Subject: Dissertation Survey 

 

Michael, 

 

Please feel free to access the survey.  It is gratifying to know that you found the 

dissertation useful.  I would be very interested in seeing your adapted rubric and even 

learn more about your study.  Best Wishes as you progress to the finish. 

 

Jo Garrett, Ed. D. 

Graduate Studies 

North Greenville University 

1400 Locust Hill Road 

Greer, SC   29651 

(864) 270-9218 
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Appendix C: Letter of Cooperation  

 

From: Maxwell Spayde   Sent: Wed 3/6/2013 9:30 AM 

To: Michael Mitchell 

Cc: ‘irb@waldenu.edu’ 

Subject: Survey Permission Letter.doc 

 

Maxwell Spayde 

Principal and CEO 

Arts Academy X 

  

3/6/2012 

  

Dear Michael Mitchell,  

   

Based on my review of your research proposal, I give permission for you to 

conduct the study entitled Mission Statement Clarity and Organizational Behavior at an 

Art focused High School within the Arts Academy X.  As part of this study, I authorize 

you to conduct an online survey of current members of the staff, administration, and 

Board of Directors as well as interviews of self-selected volunteers from the same 

participant pool. I authorize you to conduct semi-structured interviews as well as member 

checks within the school. You are further authorized to share the findings of your 
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research with staff and administration during a regularly scheduled Professional 

Development day to be determined and with the Board of Directors via a written and 

verbal report to the Board upon conclusion of the study. Individuals’ participation will be 

voluntary and at their own discretion.  

  

We understand that our organization’s responsibilities include: providing 

available email addresses for Arts Academy stakeholders, access to stakeholders as 

previously described, and the use of an unoccupied classroom for interviews. We reserve 

the right to withdraw from the study at any time if our circumstances change.  

  

I confirm that I am authorized to approve research in this setting. 

  

I understand that the data collected will remain entirely confidential and may not 

be provided to anyone outside of the research team without permission from the Walden 

University IRB.   

  

   

Sincerely, 

Maxwell Spayde 

Principal and CEO 

Arts Academy X 

t: 586-294-0391 

f: 586-294-0617 
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Appendix D: Informed Consent Letter 

 

Dear Arts Academy community member, 

I am conducting a one time, online survey on mission statement clarity and 

organizational behavior at an art focused high school as part of the dissertation for my 

doctoral degree in Administrator Leadership for Teacher Learning at Walden University. 

You may also know me as a teacher and former administrator at the Academy, but this 

research is separate from that role. The study looks at the level of agreement between an 

organization’s goals and the reality of its day-to-day operations along with the 

stakeholders’ perceptions of their own understanding of and capability to implement the 

organizations goals. The researcher is inviting members of the staff, administration, and 

Board of Directors at the Arts Academy X to participate in the study. This form is part of 

a process called “informed consent” to allow you to understand this study before deciding 

whether to take part. 

Procedures: 

If you agree to participate in this study, you will be asked to take approximately 

10 – 20 minutes to complete a onetime online survey.   

Here are some sample questions: 

I consider that my school’s mission statement is significantly different from that 

of other schools.  

My school’s mission statement is reviewed periodically as part of a process of 

continuous improvement  
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The school’s mission statement is used to communicate a clear purpose to all 

school stakeholders of what we do in our school’s program I am comfortable 

planning arts integrated instruction/assessment with grade-level team members. 

I am comfortable planning arts integrated instruction with an arts specialist. 

I can effectively match arts standards with content standards for a natural and 

significant connection. 

I understand my role when collaborating as a classroom/arts teacher team. 

I can effectively integrate visual arts in teaching content. 

You will also be asked if you would be willing to participate in a onetime, face to 

face interview that would take 20 – 40 minutes. Individuals who would be willing to 

participate in the interview portion of the data gathering will be asked questions such as:  

How would you describe any arts integration professional development you have 

experienced? 

What additional training or experience do you desire in order to improve arts 

integration at your school? 

How has integrating the arts influenced the learning environment of your 

classroom? 

How has integrating the arts influenced your classroom management? 

With which art forms are you most comfortable integrating? 

Which art form has been the most challenging to integrate? 

What arts integration goals do you have for yourself and your students? 

Individuals who would be willing to participate in a face to face interview are 

asked to email the researcher at Michael.mitchell2@waldenu.edu in order to schedule the 
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interview. Care will be taken to ensure that the time and place of the interview is most 

convenient for the participants. 

Voluntary Nature of the Study: 

This study is voluntary. Everyone will respect your decision of whether or not you 

choose to be in the study. No one at the Academy or at Walden University will treat you 

differently if you decide not to be in the study. If you decide to join the study now, you 

can still change your mind during or after the study. You may stop at any time.  

Risks and Benefits of Being in the Study: 

Being in this type of study involves some risk of the minor discomforts that can 

be encountered in daily life, such as any discomfort associated with extended sitting or 

reading. Being in this study would not pose risk to your safety or well being.  

There is no promise that you will receive any individual benefit from taking part 

in this study; however your participation in this study may help the Academy and its 

students reach their full potential.  

Payment: 

There is no payment for participation in this study. 

Privacy: 

Any information you provide will be kept anonymous. The researcher will not use 

your personal information for any purposes outside of this research project. Also, the 

researcher will not include your name or anything else that could identify you in the 

study reports. Data will be kept secure by maintaining anonymity and password 

protection of data collected via the online survey as well as maintenance of 

confidentiality for interviews. Data will be kept for a period of at least 5 years, as 
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required by the university. 

Contacts and Questions: 

You may ask any questions you have now, or if you have questions later, you may 

contact the researcher via email at Michael.mitchell2@waldenu.edu. If you want to talk 

privately about your rights as a participant, you can call the Walden University 

representative who can discuss this with you. Her phone number is 1-800-925-3368, 

extension 1210. Walden University’s IRB approval number for this study is 04-19-13-

0166135 and it expires on 4/18/2014. 

Please print or save this consent form for your records.  

Statement of Consent: 

I have read the above information and I feel I understand the study well enough to 

make a decision about my involvement. By clicking on the following link and through 

completion of this electronic survey, I give my consent for the data to be used as part of 

the study. https://artsacad.wufoo.com/forms/survey-of-organizational-statements/ 

If you have trouble accessing the survey through the link, please copy it into your 

Internet browser. 

 

I appreciate your time and assistance. 

Michael A. Mitchell 

Ed.D Candidate 

Walden University 
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Appendix E: Online Survey Instrument 

Please mark the appropriate box to indicate to what extent you agree with the 

following statements:  

Strongly Agree = SA, Agree = A, Disagree=D, Strongly Disagree=SD, No 

Response=NR 

Survey of Organizational Statements 

1) I can make a clear distinction between my school’s mission and vision 

statements in terms of what they are intended to accomplish.  

2) I consider that my school’s mission statement is significantly different 

from that of other schools.  

3) My school’s mission statement is reviewed periodically as part of a 

process of continuous improvement. 

4) The school’s mission statement is used to communicate a clear purpose to 

all school stakeholders of what we do in our school’s program. 

5) The school’s mission statement is used to develop focus for the employees 

of our school. 

6) The school’s mission statement is used to clarify expectations of and for 

each other.  

7) The school’s mission statement is used to guide strategic planning for the 

school.  

8) The school’s mission statement is used when we make decisions related to 

resource allocation.  
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9) The school’s mission statement is used when we make decisions related to 

personnel hiring.  

10) The school’s mission statement is used when we make decisions related to 

new program adoption.  

11) The school’s mission statement is used as a reference point to guide 

classroom practice.  

12) The school’s mission statement is used to develop our school’s long and 

short term goals.  

13) The school’s mission statement is used to develop and select the methods 

for assessing our progress towards meeting our school’s long and short term 

goals.  

14) The school’s mission statement fits my personal goals and values as an 

educator.  

15) What percentage of teachers do you think know the mission statement? (0- 

25; 26 – 50; 51 – 75;  76 – 100) 

16) What percentage of teachers do you think are committed to the mission 

statement? (0- 25; 26 – 50; 51 – 75;  76 – 100) 

17) My school’s mission statement is reviewed for its usefulness (Never; 8+ 

years; 5 – 7 years; 2 – 4 years; once a year) 

Survey of Art Integration 

1) I understand the meaning of the term “arts integration”  

2) I am comfortable explaining the term “arts integration” to individuals who 

are unfamiliar with the concept. 
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3) I can make a clear distinction between “art education” and “arts 

integration” in terms of how the curriculum is presented to students.  

4) I can make a clear distinction between “art education” and “arts 

integration” in terms of what they are intended to accomplish.  

5) I consider “art integration” to be significantly different from “art 

education.” 

6) The school uses the term “art integration” in order to communicate a clear 

purpose to all school stakeholders of what we do in our school. 

7) I am comfortable planning arts integrated instruction/assessment on my 

own. 

8) I am comfortable planning arts integrated instruction/assessment with 

grade-level team members. 

9) I am comfortable planning arts integrated instruction with an arts 

specialist. 

10) I understand the Michigan arts curriculum standards. 

11) I can effectively match arts standards with content standards for a natural 

and significant connection. 

12) I understand my role when collaborating as a classroom/arts teacher team. 

13) I am confident in assessing student learning in the art modalities. 

14) I can effectively integrate visual arts in teaching content. 

15) I can effectively integrate music in teaching content. 

16) I can effectively integrate drama in teaching content. 

17) I can effectively integrate dance/movement in teaching content.  
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18) I can effectively integrate multimedia art in my curriculum. 

19) Integrating the arts influences my educational philosophy.  

20) Integrating the arts influences the learning environment of my classroom.  

21) Integrating the arts influences my classroom management.  

22) Integrating the arts influences my view of collaboration.  

23) Integrating the arts influences how I assess student achievement.  

Adapted from Garrett, J. (2010) Arts Integration professional development: Teacher 

perspective and transfer top instructional practice. [electronic resources] and Fayed, J. 

D. (2011). Making mission statements operational: Perceptions of principals from tri-

association schools. 
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Appendix F: Interview Question Guide 

Your decision to participate in an interview is voluntary. You may discontinue 

your participation at any time without harm or penalty. There is no compensation, nor is 

there any cost to you for participating. Your honesty in responding will be helpful and 

appreciated. Confidentiality of your response is assured. The interview will be audio 

recorded, with the interviews to last 20-30 minutes. Questions guiding the interview are 

listed below, although other questions will be asked. Thank you for your participation. 

How would you describe any arts integration professional development you have 

experienced? 

How has arts integration professional development changed your practice? 

How does art integration influence the way you think about your teaching 

practice? 

What was the most helpful aspect of the professional development experience? 

What was the least helpful aspect of the professional development experience? 

What additional training or experience do you desire in order to improve arts 

integration at your school? 

How has integrating the arts influenced the learning environment of your 

classroom? 

How has integrating the arts influenced your classroom management? 

How has integrating the arts influenced your view of collaboration? 

How has integrating the arts influenced your view of planning for diversity? 

How has integrating the arts influenced your assessment of students? 
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What are some specific examples of how your arts integration practice impacts 

your students? 

With which art forms are you most comfortable integrating? 

Which art form has been the most challenging to integrate? 

What arts integration goals do you have for yourself and your students? 
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Appendix G: Human Research Protections training completion certificate 

 

Certificate of Completion 

The National Institutes of Health (NIH) Office of Extramural Research certifies 

that Michael Mitchell  successfully completed the NIH Web-based training course 

“Protecting Human Research Participants”. 

Date of completion: 12/03/2009 

Certification Number: 347531 
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Appendix H: Follow-up Letter of Invitation to Participate in the Study 

Dear Arts Academy community member, 

This is a friendly reminder of the invitation you received a few days ago to 

participate in a one time, online survey on mission statement clarity and organizational 

behavior at an art focused high school. In order to maintain participant anonymity, the 

survey does not track who has completed the survey and who has not. As such, I am 

sending this reminder to all potential participants.  

If you have already completed the survey, thank you and please disregard this 

message. 

If you have not had an opportunity to complete the survey, I would greatly 

appreciate it if you would take a few minutes to do so. You can click on this link 

https://artsacad.wufoo.com/forms/survey-of-organizational-statements/ in order to 

complete the survey. I am hoping to get sixty to seventy-five percent participation from 

the potential participants in order to have enough information to make reliable and valid 

conclusions and interpretations. 

I truly appreciate your contribution.  

 

Thank you again, 

Michael A. Mitchell 

Ed.D. Candidate 

Walden University 
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Appendix I: Participant Thank You Letter 

Survey participant, 

Thank you for taking part in this study by completing the survey.  

I’d also like to request that you considering volunteering to participate in a one on 

one, face to face interview with the researcher related to the school, its mission, and art 

integration that will take approximately 30 – 40 minutes. 

Procedures: 

If you agree to be in this portion of the study, you will be asked to take 

approximately 30 – 40 minutes to complete a onetime, face to face interview. 

Confidentiality of your response is assured. The interview will be audio recorded and you 

will be contacted after the interview to discuss and confirm the researcher’s interpretation 

of the data you have provided.  

If you would be willing to participate in the face to face interview portion of the 

data gathering, you will be asked questions such as:  

How would you describe any arts integration professional development you have 

experienced? 

How has arts integration professional development changed your practice? 

How does art integration influence the way you think about your teaching practice? 

What was the most helpful aspect of the professional development experience? 

What was the least helpful aspect of the professional development experience? 

What additional training or experience do you desire in order to improve arts integration 

at your school? 

What additional training or experience do you desire in order to improve arts integration 
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at your school? 

What are some specific examples of how your arts integration practice impacts your 

students? 

With which art forms are you most comfortable integrating? 

Which art form has been the most challenging to integrate? 

Individuals who would be willing to participate in a face to face interview are 

asked to email the researcher at Michael.mitchell2@waldenu.edu in order to schedule the 

interview. Care will be taken to ensure that the time and place of the interview is most 

convenient for the participants. 

Voluntary Nature of the Study: 

This study is voluntary. Everyone will respect your decision of whether or not you 

choose to be in the study. No one at the Academy or at Walden University will treat you 

differently if you decide not to be in the study. If you decide to join the study now, you 

can still change your mind during or after the study. You may stop at any time.  

Risks and Benefits of Being in the Study: 

Being in this type of study involves some risk of the minor discomforts that can 

be encountered in daily life, such as any discomfort associated with extended sitting or 

reading. Being in this study would not pose risk to your safety or well being.  

There is no promise that you will receive any individual benefit from taking part 

in this study; however your participation in this study may help the Academy and its 

students reach their full potential.  

Payment: 

There is no payment for participation in this study. 
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Privacy: 

Any information you provide will be kept anonymous. The researcher will not use 

your personal information for any purposes outside of this research project. Also, the 

researcher will not include your name or anything else that could identify you in the 

study reports. Data will be kept secure by maintaining anonymity and password 

protection of data collected via the online survey as well as maintenance of 

confidentiality for interviews. Data will be kept for a period of at least 5 years, as 

required by the university. 

Contacts and Questions: 

You may ask any questions you have now, or if you have questions later, by 

contacting the researcher via email at Michael.mitchell2@waldenu.edu If you want to 

talk privately about your rights as a participant, you can call Dr. She is the Walden 

University representative who can discuss this with you. Her phone number is 1-800-925-

3368, extension 1210. Walden University’s approval number for this study is 04-19-13-

0166135 and it expires on 4/18/2014. 

Please print or save this consent form for your records.  

Statement of Consent: 

I have read the above information and I feel I understand the study well enough to 

make a decision about my involvement. By emailing the researcher and agreeing to 

participate in the face to face interview process, I give my consent for the data to be used 

as part of the study.  

Again, if you would be willing to participate in the face to face interview please 

send an email to michael.mitchell2@waldenu.edu indicating your interest.  
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Thank you again, 

Michael A. Mitchell 

Ed.D. Candidate 

Walden University 
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Appendix J: Survey Data Analyses 

 
Mission Miss1 Miss2 Miss3 Miss4 Miss5 Miss6 Miss7 Miss8 Miss9 Miss10 Miss11 Miss12 Miss13 Miss14 

n 
Valid 19 19 19 20 18 19 20 20 20 20 20 19 19 20 

Missing 1 1 1 0 2 1 0 0 0 0 0 1 1 0 

M 
2.42 3.00 2.63 2.50 1.94 2.16 2.45 2.05 1.95 2.50 1.90 2.37 2.05 3.10 

Mode 2 3 3 2a 2 2 3 2 2 3 2 3 2 3 

SD 
.507 .745 .831 .827 .539 .765 .759 .686 .887 .889 .641 .895 .780 .788 

Skewness 
.348 -.900 -.468 .000 -.073 -.286 -.215 -.062 .607 -.250 .080 -.337 -.096 -.186 

Std. Error 
of 

Skewness 

.524 .524 .524 .512 .536 .524 .512 .512 .512 .512 .512 .524 .524 .512 

Range 1 3 3 3 2 2 3 2 3 3 2 3 2 2 
Minimum 2 1 1 1 1 1 1 1 1 1 1 1 1 2 
Maximum 3 4 4 4 3 3 4 3 4 4 3 4 3 4 

a. Multiple modes exist. The smallest value is shown 

 
Integration Int1 Int2 Int3 Int4 Int5 Int6 Int7 Int8 Int9 Int10 Int11 Int12Int13 Int14 Int15Int16 Int17 Int18Int19 Int20 Int21 Int22 Int23 

n 
Valid 20 20 20 20 20 19 20 20 19 19 19 19 19 20 19 20 20 19 20 19 20 20 19 

Missing 0 0 0 0 0 1 0 0 1 1 1 1 1 0 1 0 0 1 0 1 0 0 1 

M 
3.50 3.203.35 3.30 3.35 2.74 2.85 3.15 3.32 2.42 2.37 2.74 2.47 2.65 2.79 2.60 2.30 2.74 3.15 3.26 2.85 3.30 3.16 

Mode 3a 3 4 3 4 3 3 3 3 2 3 3 2 3 3 3 2 3 4 4 4 3 3 

SD 
.513 .696 .745 .657 .745 .872 .813 .587 .582 1.07.955 .933 1.07.875 1.13 .883 1.03 .872 .988 .872 1.08 .657 .834

Skewness 

.000 -
.292

-.697 -
.396 

-
.697 

-.548 -
.358 

-
.004 

-
.120 

.229 -.007 -.326.076 -.250 -.562 -.592 .282 -.548 -
1.056 

-
1.138

-.488 -.396 -.963 

Std. Error 
of 

Skewness 

.512 .512.512 .512 .512 .524 .512 .512 .524 .524 .524 .524 .524 .512 .524 .512 .512 .524 .512 .524 .512 .512 .524 

Range 1 2 2 2 2 3 3 2 2 3 3 3 3 3 3 3 3 3 3 3 3 2 3 
Minimum 3 2 2 2 2 1 1 2 2 1 1 1 1 1 1 1 1 1 1 1 1 2 1 
Maximum 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 

a. Multiple modes exist. The smallest value is shown 

 
Perception  Perc1 Perc2 Perc3 

n 
Valid 20 20 20 

Missing 0 0 0 
M 2.25 2.45 2.45 

Mode 2 2 3 
SD .967 1.050 1.050 

Skewness .219 .146 -1.369 
Std. Error 

of 
Skewness 

.512 .512 .512 

Range 3 3 4 
Minimum 1 1 0 
Maximum 4 4 4 



149 
 

 

 

Appendix L: Individual Survey Response Frequency Tables 

Miss1 (Q1) 
 Frequency Percent Valid Percent Cumulative Percent 

Valid 
2 11 55.0 57.9 57.9 
3 8 40.0 42.1 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Miss2 (Q 2) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 1 5.0 5.3 5.3 
2 2 10.0 10.5 15.8 
3 12 60.0 63.2 78.9 
4 4 20.0 21.1 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Miss3 (Q 3) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.5 10.5 
2 5 25.0 26.3 36.8 
3 10 50.0 52.6 89.5 
4 2 10.0 10.5 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Miss4 (Q 4) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.0 10.0 
2 8 40.0 40.0 50.0 
3 8 40.0 40.0 90.0 
4 2 10.0 10.0 100.0 

Total 20 100.0 100.0  
Miss5 (Q 5) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 3 15.0 16.7 16.7 
2 13 65.0 72.2 88.9 
3 2 10.0 11.1 100.0 

Total 18 90.0 100.0  
Missing System 2 10.0   

Total 20 100.0   
Miss6 (Q 6) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 21.1 21.1 
2 8 40.0 42.1 63.2 
3 7 35.0 36.8 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Miss7 (Q 7) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.0 10.0 
2 8 40.0 40.0 50.0 
3 9 45.0 45.0 95.0 
4 1 5.0 5.0 100.0 

Total 20 100.0 100.0  
Miss8 (Q 8) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 
1 4 20.0 20.0 20.0 
2 11 55.0 55.0 75.0 
3 5 25.0 25.0 100.0 
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Total 20 100.0 100.0  
Miss9 (Q 9) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 7 35.0 35.0 35.0 
2 8 40.0 40.0 75.0 
3 4 20.0 20.0 95.0 
4 1 5.0 5.0 100.0 

Total 20 100.0 100.0  
Miss10 (Q 10) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 3 15.0 15.0 15.0 
2 6 30.0 30.0 45.0 
3 9 45.0 45.0 90.0 
4 2 10.0 10.0 100.0 

Total 20 100.0 100.0  
Miss11 (Q 11) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 5 25.0 25.0 25.0 
2 12 60.0 60.0 85.0 
3 3 15.0 15.0 100.0 

Total 20 100.0 100.0  
Miss12 (Q 12) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 21.1 21.1 
2 5 25.0 26.3 47.4 
3 9 45.0 47.4 94.7 
4 1 5.0 5.3 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Miss13 (Q 13) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 5 25.0 26.3 26.3 
2 8 40.0 42.1 68.4 
3 6 30.0 31.6 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Miss14 (Q 14) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 5 25.0 25.0 25.0 
3 8 40.0 40.0 65.0 
4 7 35.0 35.0 100.0 

Total 20 100.0 100.0  
Int1 (Q 18) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 
3 10 50.0 50.0 50.0 
4 10 50.0 50.0 100.0 

Total 20 100.0 100.0  
Int2 (Q 19) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 3 15.0 15.0 15.0 
3 10 50.0 50.0 65.0 
4 7 35.0 35.0 100.0 

Total 20 100.0 100.0  
Int3 (Q 20) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 3 15.0 15.0 15.0 
3 7 35.0 35.0 50.0 
4 10 50.0 50.0 100.0 

Total 20 100.0 100.0  
Int4 (Q 21) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 
2 2 10.0 10.0 10.0 
3 10 50.0 50.0 60.0 
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4 8 40.0 40.0 100.0 
Total 20 100.0 100.0  

Int5 (Q 22) 
 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 3 15.0 15.0 15.0 
3 7 35.0 35.0 50.0 
4 10 50.0 50.0 100.0 

Total 20 100.0 100.0  
Int6 (Q 23) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.5 10.5 
2 4 20.0 21.1 31.6 
3 10 50.0 52.6 84.2 
4 3 15.0 15.8 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int7 (Q 24) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 1 5.0 5.0 5.0 
2 5 25.0 25.0 30.0 
3 10 50.0 50.0 80.0 
4 4 20.0 20.0 100.0 

Total 20 100.0 100.0  
Int8 (Q 25) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 2 10.0 10.0 10.0 
3 13 65.0 65.0 75.0 
4 5 25.0 25.0 100.0 

Total 20 100.0 100.0  
Int9 (Q 26) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 1 5.0 5.3 5.3 
3 11 55.0 57.9 63.2 
4 7 35.0 36.8 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int10 (Q 27) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 21.1 21.1 
2 7 35.0 36.8 57.9 
3 4 20.0 21.1 78.9 
4 4 20.0 21.1 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int11 (Q 28) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 21.1 21.1 
2 6 30.0 31.6 52.6 
3 7 35.0 36.8 89.5 
4 2 10.0 10.5 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int12 (Q 29) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.5 10.5 
2 5 25.0 26.3 36.8 
3 8 40.0 42.1 78.9 
4 4 20.0 21.1 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int13 (Q 30) 
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 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 21.1 21.1 
2 6 30.0 31.6 52.6 
3 5 25.0 26.3 78.9 
4 4 20.0 21.1 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int14 (Q31) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.0 10.0 
2 6 30.0 30.0 40.0 
3 9 45.0 45.0 85.0 
4 3 15.0 15.0 100.0 

Total 20 100.0 100.0  
Int15 (Q 32) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 21.1 21.1 
2 2 10.0 10.5 31.6 
3 7 35.0 36.8 68.4 
4 6 30.0 31.6 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int16 (Q 33) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 3 15.0 15.0 15.0 
2 4 20.0 20.0 35.0 
3 11 55.0 55.0 90.0 
4 2 10.0 10.0 100.0 

Total 20 100.0 100.0  
Int17 (Q 34) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 5 25.0 25.0 25.0 
2 7 35.0 35.0 60.0 
3 5 25.0 25.0 85.0 
4 3 15.0 15.0 100.0 

Total 20 100.0 100.0  
Int18 (Q 35) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.5 10.5 
2 4 20.0 21.1 31.6 
3 10 50.0 52.6 84.2 
4 3 15.0 15.8 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int19 (Q 36) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 2 10.0 10.0 10.0 
2 2 10.0 10.0 20.0 
3 7 35.0 35.0 55.0 
4 9 45.0 45.0 100.0 

Total 20 100.0 100.0  
Int20 (Q 37) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 1 5.0 5.3 5.3 
2 2 10.0 10.5 15.8 
3 7 35.0 36.8 52.6 
4 9 45.0 47.4 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Int21 (Q 38) 

 Frequency Percent Valid Percent Cumulative Percent 
Valid 1 3 15.0 15.0 15.0 



153 
 

 

2 4 20.0 20.0 35.0 
3 6 30.0 30.0 65.0 
4 7 35.0 35.0 100.0 

Total 20 100.0 100.0  
Int22 (Q 39) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

2 2 10.0 10.0 10.0 
3 10 50.0 50.0 60.0 
4 8 40.0 40.0 100.0 

Total 20 100.0 100.0  
Int23 (Q 40) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 1 5.0 5.3 5.3 
2 2 10.0 10.5 15.8 
3 9 45.0 47.4 63.2 
4 7 35.0 36.8 100.0 

Total 19 95.0 100.0  
Missing System 1 5.0   

Total 20 100.0   
Perc1 (Q15) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 5 25.0 25.0 25.0 
2 7 35.0 35.0 60.0 
3 6 30.0 30.0 90.0 
4 2 10.0 10.0 100.0 

Total 20 100.0 100.0  
Perc2 (Q 16) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

1 4 20.0 20.0 20.0 
2 7 35.0 35.0 55.0 
3 5 25.0 25.0 80.0 
4 4 20.0 20.0 100.0 

Total 20 100.0 100.0  
Perc3 (Q17) 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

0 2 10.0 10.0 10.0 
1 1 5.0 5.0 15.0 
2 4 20.0 20.0 35.0 
3 12 60.0 60.0 95.0 
4 1 5.0 5.0 100.0 

Total 20 100.0 100.0  
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Appendix M: Individual Survey Item Histograms 
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Appendix N: Evaluation Information 

For Project: 

According to Lodico, Spaulding & Voegtle (2010), the following steps are 

necessary for action research:   

1) Reflect on your practice and identify a problem or something you want to 

improve 

2) Set the problem in a theoretical and research context by reading research 

on the topic 

3) Reflect on your own experiences with the problem 

4) Identify persons with whom you can collaborate 

5) Make a plan for systematic data collection 

6) Collect and analyze your data reflecting on what you are learning 

throughout data collection 

7) Create plan of action based on your results 

8) Plan the next cycle of research to carry out your plan and assess whether it 

improves practice 

9) Analyze all data and reflect on its meaning for practice 

10) Form tentative conclusions and determine what questions remain. (p. 294). 

 

For teams:  

These updates will be an opportunity for other teams and the project leader 

to provide feedback and will focus on the following objectives, based on 
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Cresswll’s (2008) criteria for quality: 

1) What is the plan of action? 

2) How does this plan of action clearly address a problem in our practice? 

3) What data what collected? Does it relate to the problem and the plan? 

4) What was the process for collaboration for your team?  

5) Does the collected data logically lead to the proposed plan? 

6) How has this process contributed to your team’s reflection as 

professionals? 

7) How will our research and plan enhance the lives of students?  

8) How will our action research lead to a change in practice or make a 

difference? 

9) Did the team present their findings to the entire staff in a meaningful way? 

These updates will be an opportunity for the teams, as well as other teams 

and the project leader, to provide feedback and to evaluate each team’s progress.  
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Curriculum Vitae 

Michael A. Mitchell 
36687 Haley 

New Baltimore, MI 
48047 

586-725-0369 

Personal Profile 

As I have gained experience and advanced my own education, I have had the opportunity to serve 

several schools in positions of leadership. I have had several opportunities to work with staff and 

administration on designing and implementing school policies and procedures. I have had extensive 

experience working with the administration, School Board, faculty, students, and the community with the 

desire to sustain and improve the educational experience for students. 

I possess a variety of skills that would be an asset as the leader of a district.  I am able to 

communicate well with people in many situations. I also have the ability to perform well in stressful 

situations where tact and patience are essential. In addition, I believe that you have found me to be a hard 

working, dependable, individual who enjoys challenges. I am flexible, enthusiastic, and a team player that 

learns quickly and applies that knowledge effectively. 

I have thirteen years experience as a classroom science teacher. I also have three years experience 

in an administrative role. In addition, I have taken a leadership role for several school associations whose 

focus was on improving communication between all members of the community. Due to these experiences, 

along with my work coaching and working with children who have disabilities, I have obtained extensive 

experience in planning, implementing, and documenting a course of action in many areas.   

Key Skills and Experiences 

• Experience using data related to student achievement to plan and implement curricula 
according to the State of Michigan Merit Curriculum 

• Experience using staff and student data to plan and implement staff development for 
instructional improvement and personnel evaluation 

• Experience with building operations, school-community relations, student services and 
discipline 
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• Experience building and editing Master Schedule using SASI and PowerSchool 
• Founding Co-chair of the Arts Academy Faculty Association 
• Chairperson for Conflict Resolution Committee for North Central Accreditation at 

Regina High School 
• Certified by the State of Michigan to teach Secondary Biology and Social Studies 
• Master of Arts in Teaching. Major: Secondary Science Education. Wayne State 

University 
• Thirteen years classroom teaching experience 
• Three years secondary school administration experience 
• Experience with and trust of the multifaceted Arts Academy community 

 
Education 

Present:  Enrolled in Ed.D. Program. Specialization: Administrator Leadership for Teaching and 
Learning. Walden University. Expected Date of Completion: June 2014. 
 
2008: Master of Arts in Teaching. Major: Secondary Science Education. Wayne State University. 
 
1999:  Bachelor of Arts in Biological Science. Wayne State University. 
 
1995:  Associate of Liberal Arts. Macomb Community College.  
 
1990:  High School Diploma. De La Salle Collegiate. Warren, MI. 
 

Employment 
2013 -Present  Principal. Arts Academy X; Fraser, MI 

• Lead Administrator. 
• Provide leadership for instructional improvement and curriculum, instructional 

leadership, personnel evaluation, building operations, school-community relations, 
student services and discipline. 

• Work with students, parents and staff to maintain a positive, productive learning 
environment. 

• Monitor and supervise student activities during school hours and on evenings and 
weekends. 

• Recognize the strengths of the school and foster improvements by expanding or adding to 
those strengths. 

• Improve and maintain positive school community relations including parental 
involvement. 

2012 – 2013 High School Biology--Anatomy and Physiology- Current Events – and American 
History Teacher. Arts Academy X; Fraser, MI 

• Substitute Administrator. 
• Mentor for new teachers. 

2010 – 2012  Director of Student Support Services/Director of RTI. Arts Academy X; 
Warren/Fraser, MI 

• Associate Administrator. 
• Assist the principal in providing leadership for instructional improvement and 

curriculum, instructional leadership, personnel evaluation, building operations, school-
community relations, student services and discipline. 

• Work with students, parents and staff to maintain a positive, productive learning 
environment. 

• Monitor and supervise student activities during school hours and on evenings and 
weekends. 

• Recognize the strengths of the school and foster improvements by expanding or adding to 
those strengths. 
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• Improve and maintain positive school community relations including parental 
involvement. 

• Class Advisor for senior class. 
2005 – 2010  High School Biology-Physical Science-Economics-Psychology-Anatomy and 
Physiology Teacher. Arts Academy X; Warren/Fraser, MI 

• Founding Co-chair of Arts Academy Faculty Association.  
• Responsible for coordinating communication between faculty, administration, Board of 

Directors, and Fine and Performing Arts Parents Association. 
• Member of Strategic Planning Steering Committee. 
• Substitute Administrator. 
• Mentor for new teachers. 
• Class Advisor for senior class. 

2003 – 2005  High School Biology Teacher. Learning Options High School. Eighth Grade 
Social Studies-Science Teacher; Middle School Transitions Program. Lake Orion Community 
Schools. Lake Orion, MI 

• Responsible for assisting students in transitioning from middle school to high school by 
coordinating and communicating with staff at several schools. 

• Responsible for supervising creation of revised Student Code of Conduct and School 
Course Offerings.  

• Substitute Administrator 
Mentor for new teachers. 
2002 – 2003:   Middle School Science Teacher.  St. Juliana. Detroit, MI. 

• Substitute Administrator for Middle School area. 
• Class Advisor for eighth grade class. 

2000 – 2002:   High School Physical Science-Honors Biology Teacher.  Regina High School. 
Harper Woods, MI. 

• Chairperson for North Central Accreditation Conflict Resolution Committee. Responsible 
for guiding creation of conflict resolution program at Regina High School. 

• Coach of inaugural season of freshman women’s ice hockey team. 
• Class Advisor for sophomore class. 

1998 – 2000:  Middle School Science Teacher.  St. Juliana School. Detroit, MI. 
• Substitute Administrator for Middle School area. 
• Class Advisor for eighth grade class. 


