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Abstract
Institutional void often fuels efforts by social entrepreneurs to fill gaps through social
innovations (Sls). Furthermore, governments promote Sls because they tend to advance
sustainable solutions and social change. In a town in Israel, after years of intense social
activism, during governance by a Convened Committee (CC) established by the central
government, community-based-organizations (CBOSs) are no longer engaged in
innovative activism. Fewer solutions to institutional void could deteriorate or generate
social problems. A gap in the literature exists regarding Israeli CBOs’ engagement in
sustainable urban development (SUD) Sls during CC governance. The purpose of this
research was to uncover the perceptions of CBO leaders on how they engaged in Sls that
progressed SUD and the role, if any, of the CC in those processes. The RQs focused on
how and why the CBO leaders engaged in innovative SUD projects. The gualitative
multiple case study, supported by photovoice methods, was grounded in the conceptual
framework of S, institutional void, and social entrepreneurship theories. Participants
included the whole population of 5 CBO leaders engaged in SUD Sls during CC
governance. Interviews, photos, and documents were analyzed, mostly using descriptive
codifying methods. Findings revealed that while the CC informed perceived enablers and
barriers to Sls, the CBO leaders followed a unique pattern of engagement in Sls: “Dream,
do, take responsibility, and change.” The results apprise scholars and public
administrators of how CBOs may inadvertently play a role in local urban development. A
better understanding of why and how entrepreneurs engage in Sls may contribute to the

fostering of these innovations and promotion of positive social change.
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Chapter 1: Introduction to the Study

The appointment of a Convened Committee to govern a municipality, instead
of the elected mayor and the city council, is an extreme measure of the Israeli
government to intervene in severe municipal crises (Reingewertz & Beeri, 2018).
Examples of severe municipal crises include the accumulation of debt, political
powerlessness to make decisions, or corruption. In such circumstances, significant
supply gaps and voids in goods and services occur (Rachman et al., 2017). In practice,
these gaps and voids, articulated here as institutional voids, indicate the lack of, or the
weakness of, ruling entities as well as the absence of accepted rules of the game
between formal and informal institutions (Hajer, 2003). Researchers have confirmed a
causal relationship between institutional void and the efforts of social entrepreneurs to
fill the gaps through innovative initiatives (Dacin, Dacin, & Matear, 2010;
Hoogendoorn, 2016; Turker & Vural, 2017). Furthermore, governments, policy
makers, organizations, and communities have encouraged social entrepreneurs to
develop innovative solutions because they tend to generate sustainable answers to
local economic, social, and environmental challenges (European Commission, 2014:
Howlett, Kekez, & Poocharoen, 2017).

While a Convened Committee governed a municipality in Israel with the
pseudonym Khora, community-based organizations (CBOs) demonstrated a period of
intense social entrepreneurship. (The exact period and the town’s name are disguised
to protect research participants.) In Khéra, approximately a dozen CBOs advanced
social change and, concurrently, were involved in more than 30 projects that brought
about local urban growth. These projects included the construction of a students’

village, the establishment of a security patrol unit, the erection of a communal



2

vegetable garden, and the founding of an annual street festival. Appendix A provides
a list of the projects. Some projects may be defined as social innovations (SIs)
(Cajaiba-Santana, 2014) that advance sustainable urban development (SUD) (Parker,
2015). To illustrate, a sub community of young families initiated the construction of
affordable housing by acting as a non-for-profit enterprise. Another CBO leader
introduced the idea of cycling as Khéra’s branding, and within a decade he
established his vision as a head of a local environmental organization. Before the
dismissal of the elected municipality officials, only four of these CBOs operated in
Khora, but none had a clear goal of urban development. The lack of such a goal
makes sense because innovations in an urban arena and urban development are
typically integrated by or emerge from municipalities (European Commission, n.d.;
Ministry of Interior, 2013, 2018). However, in Khora, during the governance of the
Convened Committee, the single CBO leader initiated, developed, and implemented
innovative projects that advanced urban development.

The local government crisis created what scholars have termed an institutional
void (Rahman et al., 2017; Schrammel, 2013), or institutional gap and structural hole
(Ahen & Amankwah-Amoah, 2018; Bothello, Nason, & Schnyder, 2019). Khéra was
one of more than 30 development towns that were hurriedly built in the mid-1950s
without appropriate town planning, economic and employment considerations, or
sustainable infrastructures (Benita & Becker, 2018; Efrat, 2009). The (services)
supply gap created by the municipality deepened the weaknesses of this
underdeveloped town in numerous quality-of-life indicators (Benita & Becker, 2018;

Dahan, 2018).



Nonetheless, since a newly elected mayor and city council resumed control
over the municipality of Khora, CBO leaders have tended to continue routine
operations but ceased to develop or implement innovative ideas despite ongoing
institutional voids and local setbacks. This is a problem because CBOs’ abstention
from engagement in Sls is likely to generate new local social problems (Dacin et al.,
2010). Moreover, refraining from searching for sustainable answers to existing local
institutional voids might aggravate social problems such as inequitable access to
public services or exclusion from public participation (Hambleton, 2015; Wheeler &
Beatley, 2014). Notwithstanding the potential adverse impact on Khdra’s sustainable
development, in disregarding opportunities to develop Sls, CBO leaders may
subsequently lose their related competencies (Timeus & Gascd, 2018).

A gap in the literature exists regarding the engagement of Israeli CBO leaders
in innovative projects related to SUD while a Convened Committee governs a
municipality. My focus in conducting a qualitative multiple case study supported by
photovoice techniques was to uncover the perceptions of CBO leaders on how they
became involved in Sis that advanced SUD and determine the role, if any, of the
Convened Committee in these processes. The new knowledge arising from my study
may inform scholars and public administrators on how CBOs may play a role as
stakeholders in local urban development, contributing to local growth (Hambleton,
2015). The findings support CBOs’ buy-in to SUD processes. Further, my study
enhances Convened Committees’ understanding of how they can or should modify
SUD policies to embrace, encourage, and cooperate with local organizations to
engage in Sls, reducing the negative impact of a municipal crisis. A better

understanding of why and how communities or individuals engage in Sls paves the



road to foster them. Indeed, Sls are means to promote positive social change
(Wittmayer et al., 2019).

Chapter 1 includes a summary of the study. | provide background information
related to my research, the gap in current literature, and new knowledge that I aimed
to discover. | follow this section with the problem statement; the purpose of the
research; the research questions (RQs); the conceptual framework; and a description
of the nature of the study, which includes a description of elements that might have
influenced the findings. The chapter also includes definitions and discussion of the
assumptions, scope and delimitations, and limitations of the study. Last, I discuss the
significance of the new knowledge expected from this research.

Background of the Study

Exploring how and why CBO leaders in Khora, Israel, engaged in SUD Sls
entails focusing on several key concepts and the relationships between them--that is,
the concepts of SI and social entrepreneurship and their relationships to SUD. These
concepts and their relationships inform the nature of social activism that CBO leaders
chose to advance. Second, the terms Convened Committee and institutional void in the
urban arena offer institutional context regarding the space in which the CBO leaders
operated. Third, the notion of motivation in the framework of Sls, social
entrepreneurship, and institutional void binds current literature to the central
proposition and theoretical foundations for this study. In this section, I briefly
summarize the existing literature on these key concepts, thus conveying the scope of
the research.

Sls emerge in various circumstances and environments (Stephan, Uhlaner, &

Stride, 2015; Turker & Vural, 2017). Numerous scholars have perceived innovations



as a response to needs or scarcity (Angelidou & Psaltoglou, 2017; Cajaiba-Santana,
2014), whereas natural scientists have claimed that they are the outcome of a
“pleasurable intellectual curiosity” (Whitehead, 1917, p. 140). Still, among scholars,
general agreement exists that Sls have created social value and tended to offer
sustainable solutions in the urban arena (Hambleton, 2015; Nastase, Lisetchi, & Bibu,
2014; Pansera & Sarkar, 2016; Turker & Vural, 2017). Moreover, scholars have
concurred, explicitly or indirectly, that the urban institutional context dominated by
local government and local culture plays a significant role in the emergence of new
ideas (Agostini, Vieira, & Bossle, 2016; Pansera & Sarkar, 2016; Rahman et al.,
2017). The urban space matters because it caters to Khora, a Greek concept meaning a
distinctive and significant urban space between the residents and the place (Savva,
2013). The urban environment is where most of the world’s population live and
search for better quality of life (Parker, 2015). However, although some researchers
have claimed that proactive governmental policies support innovative social activism
(Timeus & Gasco, 2018; Turker & Vural, 2017), others have related them to the
absence or weakness of effective governance (Berry & Berry, 2017; Dacin et al.,
2010).

Drawing on the approach that the urban institutional context may influence
individual behavior and foster engagement in Sls (Stephan et al., 2015; Turker &
Vural, 2017), researchers suggest three areas of inquiry that could be related to
individual motivation: (a) urban institutions, and, in particular, the local government;
(b) organization created by the individual; and (c) local culture and opportunities
(Berry & Berry, 2017). | followed Bothello et al.’s (2019) call to study the way the

locals comprehend institutional context and to “capture the institutional fabric present



in a given environment” (p. 27). Moreover, I responded to researchers’ calls for
research on the causal relationship between institutional context and SUD innovations
(Ardill & Lemes de Oliveira, 2018; Dacin et al., 2010; Littlewood & Kiyumbu, 2018;
Pansera & Sarkar, 2016; Stephan et al., 2015). Last, Pansera and Sarkar (2016) noted
the gap in the literature of Sls and recommended further studies on grassroots’
motivations to engage in Sls. | also sought to address this gap in the literature.

Furthermore, in reviewing the literature, | noted a lack of research on the
engagement of Israeli CBO leaders in Sls that advance SUD while the municipality is
governed by a Convened Committee. Current literature grounds Sl research in a range
of issues, which | addressed in answering the RQs. One area was institutional factors
supporting development and implementation of Sls (despite the institutional void
condition). I explored how CBOs, under governance by a Convened Committee,
perceived an opportunity such that they had to take action. Addressing this gap is
expected to inform scholars, as well as practitioners, about how, during a municipal
crisis that results in local voids, CBOs may not only substitute certain local
government goods and services but engage in Sls that advance local growth and
improve quality of life. Further, the study findings could increase scholars and
practitioners’ understanding of how to foster such processes elsewhere.

Problem Statement

Substantial supply gaps and voids of services and goods occur when a
municipality undergoes a severe crisis to the extent that the central government
dismisses the elected mayor and the city council and replaces them with an appointed
Convened Committee (Reingewertz & Beeri, 2018). Researchers have confirmed the

link between institutional void and the efforts of social entrepreneurs to fill the gaps



through innovative initiatives (Dacin et al., 2010; Hoogendoorn, 2016; Turker &
Vural, 2017). Further, governments and communities encourage social entrepreneurs
to develop Sls because they tend to generate sustainable solutions (European
Commission, 2014: Howlett et al., 2017) and promote positive social change
(Wittmayer et al., 2019).

Nevertheless, in Khora, Israel, involvement in Sls intended to advance SUD
did not follow the expected pattern and created a problematic phenomenon. After
almost a decade of intense social entrepreneurship, CBOs in the town are no longer
engaged in innovative activism that fosters sustainable local urban growth.
Notwithstanding the potential negative influence on Khora’s sustainable development,
withdrawing from novel social entrepreneurship creates a problem and entails
considerable peril for the CBO leaders. They might disregard opportunities to develop
Sls and lose their competence (Timeus & Gasco, 2018), thus relinquishing the chance
to be “relentless in the pursuit of their visions” (Dacin et al., 2010, pp. 38-39).
Moreover, CBO leaders refraining from searching for sustainable solutions to existing
local institutional voids could deteriorate or generate local social problems like
inequitable access to public services or exclusion from public participation
(Hambleton, 2015; Wheeler & Beatley, 2014).

A gap in the literature exists regarding the engagement of Israeli CBO leaders
in SUD innovative projects while a Convened Committee heads a municipality. Calls
prevail for further research on the institutional void context in general (Bothello et al.,
2019) and with respect to its relationship to SUD and Sls (Ardill & Lemes de
Oliveira, 2018; Dacin et al., 2010; Littlewood & Kiyumbu, 2018; Pansera & Sarkar,

2016; Stephan et al., 2015). Moreover, Pansera and Sarkar (2016) unambiguously
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recommended further studies on grassroots motivations to engage in Sls. Thus, in this
qualitative study, | explored the perceptions of CBO leaders regarding how and why
they became involved in Sls that advanced SUD and the role, if any, of the Convened
Committee in these processes.
Purpose of the Study

The purpose of this qualitative research was to (a) explore CBO leaders'
perceptions regarding their proactive engagement in innovative projects that advance
SUD and (b) to understand the perceived role, if any, of the Convened Committee
governing the municipality in motivating them. The central phenomenon was the
intensity of innovative SUD projects stemming from and implemented by CBO
leaders in Khora, Israel, while a Convened Committee governed the municipality. |
focused on innovative projects that advanced SUD as “new social practices” (Cajaiba-
Santana, 2014, p. 44) and, according to the Israeli Ministry of Interior’s (2013)
definition of urban development, as processes of local growth in one or more
dimensions: demographics, environment, economy, municipal services, infrastructure,
organization (the municipality), and the local community. An exploration of
innovative projects that advance SUD should benefit public policy and administration
by providing a better understanding of what motivates nongovernmental organizations
to engage is such positive social change activism. Through qualitative multiple case
study and photovoice research methods involving interviews, | explored why and how
CBO leaders in Khora engaged in innovative SUD projects.

Research Questions

| sought to answer three RQs:



RQ1: While a Convened Committee governed Khéra (Israel) Municipality,
how did local CBO leaders engage in innovative projects designed to advance
sustainable urban development?

RQ2: What were the perceptions of the CBO leaders about the role of the
Convened Committee in their decision to engage in sustainable urban development
innovative projects?

RQ3: How, if at all, did their perceptions about the Convened Committee
governing Khora Municipality motivate CBO leaders to engage in sustainable urban
development social innovations?

Conceptual Framework

Institutional void, SI, and social entrepreneurship theories (Agostini et al.,
2016; Dacin et al., 2010; Light, 2008; Mair & Marti, 2007) served as the conceptual
framework for this study to uncover the perceived contextual motivations of CBO
leaders in engaging in and accomplishing innovative SUD projects. Succinctly, the
theories suggest that the institutional void context stimulates the development and
implementation of original ideas by CBO leaders to answer unmet social challenges.
By subscribing to Sls, CBO leaders contributed toward Khora’s sustainable
development (Odendaal, 2007).

Institutional theory developed by Scott (1995) and North (2005) maintains that
individual behavior “is shaped jointly by the constraints, incentives, and resources
provided by formal and informal institutions” (p. 309). Institutional void refers to the
lack or the weakness of the ruling bodies, as well as the absence of accepted rules of
the game between formal and informal local institutions (Rahman et al., 2017). That

is, some collective choices are detached from governing institutions. In these
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circumstances, institutional void theory posits that innovative and entrepreneurial
motivations are more prevalent in responding to unmet social needs (Dacin et al.,
2010).

Sl and social entrepreneurship theories are interrelated (Cajaiba-Santana,
2014; Light, 2008). Lisetchi and Brancu (2014) explained that Sl is a central construct
in social entrepreneurship because, by definition, in every social entrepreneurship, a
component of novelty exists. Scholars who have disagreed with this broad definition
do not deny that Sl is a central construct in social entrepreneurship but have suggested
that the economic or institutional activities of social entrepreneurship, or the structural
facets of entrepreneurship, stimulate SI (Cajaiba-Santana, 2014; Light, 2008; Lisetchi
& Brancu, 2014). Sl theory has developed over the last century from conveying Sl as
an explanation of how linked communities stimulated innovations and were
influenced by them to considering Sl as a process of original societal relations that
lead to societal change (Ayob, Teasdale, & Fagan, 2016). The application of social
entrepreneurship theory to explore the process of fostering social progress through
entrepreneurship is more recent, hailing from the last couple of decades.

Social entrepreneurship has been largely perceived as a process that
encompasses new ideas or new resources emerging from a particular individual or
institutional attributes to attend to social challenges (Dacin et al., 2010). Light (2008)
added that social entrepreneurship “focuses on the social equilibrium, while being the
product of social interactions” (p. 462). In Chapter 2, | further explain the conceptual
framework and the relationships among the concepts, and | support the choice of the
qualitative paradigm for my research. Chapter 2 also includes further elaborations on

related notions such as motivations to engage in Sls or the Convened Committee.
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Nature of the Study

For this qualitative research study, | used holistic multiple case study
methodology (Yin, 2018) and photovoice techniques (Sutton-Brown, 2014). Adopting
elements from both the constructivist and the pragmatist worldviews and the
ontological notions about the subjectivity of reality, | channeled the study into an
overarching qualitative paradigm design (Guba & Lincoln, 1994; Ravitch & Carl,
2016). Multiple case study and photovoice complemented each other. The use of a
multiple case study design allowed for exploration and comparison of participants’
perceptions of SUD Sls (Yin, 2018). Photovoice enriched the data with the subjective
meanings, authentic values, and the lived experience of participants as they were
manifested and interpreted in photographs that the participants took as part of the data
collection (Spiegel, 2020; Sutton-Brown, 2014).

The choice of approach was consistent and aligned with the research problem,
which was a lack of knowledge regarding the perceptions of CBO leaders of the
Convened Committee governing the municipality in Khora, Israel, and how the
Convened Committee motivated them, if at all, to engage in Sls. Moreover, the
approach was compatible with the conceptual framework that the amalgamation of
social entrepreneurship, Sl, and institutional void theories suggest. The choice of the
nature of the study was largely owed to the natural setting of the human and social
phenomenon in Khora. Qualitative researchers “are committed to an emic,
idiographic, case-based position that directs attention to the specifics of particular
cases” (Denzin & Lincoln, 2013, p. 16). The qualitative paradigm is the approach

researchers find best to challenge existing narratives or social norms through
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describing or intensely analyzing the context of individuals or societies (Ravitch &
Carl, 2016).

Within the qualitative paradigm, the holistic case study methodology was
appropriate because it emphasizes the relevance of the perceived context and reality
of those who are involved in the phenomenon and because it allows clear boundaries
to be set for each case (Burkholder, Cox, & Crawford, 2016). Last, the photographs
were captured by the participants as part of the photovoice techniques employed in
the data collection and analysis (see Blackman & Fairey, 2019). These photographs
inspired participants and enhanced their ability to share their perceptions of the
Convened Committee that governed the municipality in Khora and how, if at all, the
Convened Committee motivated them to engage in SUD projects. Moreover,
photovoice encourages reflection on the cultural and contextual aspects of a change in
visual photos (Sutton-Brown, 2014). | incorporated photovoice protocols when
conducting the study. Data collection methods included interviews as well as
documentation and photos. To analyze data, | employed codifying techniques with
multiple triangulation methods (see Chapter 3).

Definitions

The following key concepts have more than one meaning or may have a
different local interpretation. For the purpose of this research, the following
definitions applied.

Community-based organization (CBO): A nonprofit organization that acts for
a community or segments of a community (20 USCS § 7801). Typically, the

organization, public or private, is voluntary, and it advances a shared interest of its
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members, focuses on local matters, and tends to operate from the bottom level
upwards (U.S. Department of Transportation, n.d.).

Convened Committee: In Israel, a committee appointed by the government to
replace the elected mayor and city council members in cases of a severe functional
crisis in the Municipality (Carmeli, Yitzhak, & Vinerski-Peretz, 2008).

Institutional void: An institutional, mostly governmental, failure “to meet
public and quasi-public goods provision and when market imperfections become
socially undesirable” (Hoogendoorn, 2016, p. 280). In practice, institutional void
denotes the lack or the weakness of the ruling bodies as well as the absence of
accepted rules of the game between formal and informal institutions (Rahman et al.,
2017).

Leader: The head or top position of a CBO with formal or informal decision-
making power. He or she also invokes members of the local community to follow and
engage in some collective action (Hambleton, 2015).

Motivation: Factors and dynamics that influence an individual to proactively
engage in action (Ryu & Kim, 2018).

Social entrepreneurship: An initiative “that seeks sustainable change through
pattern-breaking ideas in what or how governments, non-profits, and businesses do to
address [significant] social problems” (Light, 2006, p. 50).

Social innovation (SI): “New social practices created from collective,
intentional, and goal-oriented actions aimed at promoting social change through the
reconfiguration of how social goals are accomplished” (Cajaiba-Santana, 2014, p. 44).

Sustainable urban development (SUD): A process of city/town growth that

considers the protection of the environment, the development of the local economy,
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and social equity for the present community and for future generations (Bullard,
Johnson, & Torres, n.d.; Parker, 2015).

Urban development (in Israel): Multiple processes of local growth in one or
more dimensions: demographics, environment, economy, municipal services,
infrastructures, organization (the municipality), and the community. Local
governments have the authority to plan and carry out local development projects. At
the same time, the Israeli government encourages municipalities to create partnerships
with other local stakeholders (Ministry of Interior, 2013).

Assumptions

Assumptions are predetermined perceptions about the research that are
partially beyond the researcher's control (Yazan, 2015). In this study, | made
assumptions that are most probably true or justifiable. As mentioned earlier, |
embraced philosophical components from both the constructivist and the pragmatist
worldviews and ontological ideas about the subjectivity of reality (Guba & Lincoln,
1994; Ravitch & Carl, 2016). These worldviews imply: (a) the practice of the
qualitative paradigm; (b) the existence of more than one negotiable reality; (c)
knowledge developing through understanding individual experiences and meanings,
and (4) subjectivity of the researcher (Patel, 2015).

Another philosophical assumption | made is that Sls are desirable. This
assumption is supported by the literature on the sustainable character of Sls to social
problems (Howlett et al., 2017; Nastase et al., 2014; Timeus & Gasco, 2018).
Nevertheless, these expectations deserve more critical deliberation as not all
innovations are, or are considered by all, as a positive social change to all. One of the

most widespread examples is the potential employment implications of curing
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diseases such as cancer or diabetes. Avelino et al. (2017) referred to it as two sides of
the empowerment coin. When an innovative product or service empowers some
individuals or groups, the same action, by definition, disempowers other individuals
or groups.

| also assumed for this research that it is possible to isolate and differentiate
between personal and contextual sources of motivation and stimuli to engage in SIs.
During data collection, | expected my participants to elaborate on their perceptions of
the institutional context (the municipality, their organization, and the local culture)
and how it motivated them, if at all, to engage in Sls. | did not expect CBO leaders to
separate personal motivations from external ones; | assumed that | as a researcher can
isolate them when analyzing the data. The assumption was based on theoretical
approaches that encourage this differentiation (Scopelliti et al., 2018).

Additional assumptions referred to methodological issues. First, | assumed
that Sls are a suitable topic for a photovoice study. Blackman and Fairey (2019)
elaborated on how the variety of disciplines using photovoice in research is
continuously expanding. As stated earlier, and to a larger extent in Chapter 2, the
existing literature considered most Sls as a positive phenomenon because they tend to
advance human progress and sustainable local development (European Commission,
2014: Howlett et al., 2017; Ministry of Interior, 2018; Turker & Vural, 2017).
Likewise, discovering community assets is one of photovoice's goals (Wang & Burris,
1997). Hence, in the places where Sls were developed or implemented, Sls can be
community assets. As such, it made sense to consider them as a suitable topic for
photovoice. Second, | assumed that the questions in my interview guide will yield the

anticipated volume and quality of information. To this end, | chose photovoice as my
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chief data collection technique. The effectiveness of photos as a platform to voice
personal and community issues has been evidenced in numerous studies (Sitter, 2017;
Spiegel, 2020). Moreover, the photovoice protocol together with the photos served as
focal points for the dialogue with participants (Liebenberg, 2018). Further, |
conducted a pilot to assist in refining the questions and amending the interview guide.

Last, | assumed that the participants in the research will cooperate and answer
my questions truthfully and accurately. My previous acquaintance with CBO leaders
in Khéra was on a professional basis and was characterized by mutual trust and
appreciation. | had confidence that nothing had changed and that most of them would
happily volunteer to participate. Furthermore, CBOs that were involved in SUD
projects in Khéra have publicly published them on their websites and or social media
in real-time. Moreover, most of the projects have not only been completed, but also
are quite visible. Thus, I believed my participants had no reason to be deceptive nor
intentionally inaccurate. Nevertheless, to encourage them to be honest | did my
utmost to reassure them about maintaining privacy and confidentiality by using
pseudonyms.

Scope and Delimitations

The research purpose was to explore how and why CBO leaders engage in
innovative SUD projects and the perceived role, if any, of the Convened Committee
governing Khora Municipality in motivating them. The exploration plan was
grounded in the conceptual framework of Sl, social entrepreneurship, and institutional
void theories (Agostini et al., 2016; Dacin et al., 2010; Light, 2008; Mair & Marti,
2007). The intention of this research was to focus on the perceived institutional

contextual factors that may be involved in engagement in Sls. As such, the research
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emphasis was on the municipality (Berry & Berry, 2017; Bothello et al., 2019), the

CBOs (Grimes, McMullen, Vogus, & Miller's, 2013; Timeus & Gascd, 2018), and the
local culture (Scopelliti et al., 2018; Ulug & Horlings, 2019). Conversely, the research
did not encompass the CBO leaders' personal or personality matters that fostered their
engagement in Sls. Furthermore, the research circumvented technical or logistical
issues that influenced decision-making in the development or the implementation of
SUD innovative projects.

The choice of the scope and delimitations was made following calls by
scholars for further research of SUD Sls in the context of institutional void (Ardill &
Lemes de Oliveira, 2018; Bothello et al., 2019, Dacin et al., 2010; Pansera & Sarkar,
2016; Stephan et al., 2015) and my personal interest in the link between a Convened
Committee governing a municipality and the engagement of CBOs in SUD projects.
Further, studies on CBOs' engagement in Sls and, in particular, SUD Sls operating in
an institutional void environment, would not only demonstrate the research's
transferability, but should add valuable knowledge to the existing literature and
practitioners.

Limitations

Several challenges and limitations were expected in the research. First,
because the researcher was so central to the research process and the interpretation of
the findings, the most significant limitation of multiple case study was bias and lack
of objectivity. Moreover, due to an earlier acquaintance with the population of my
research, power relations concerns existed. Second, the study refers to a period that
ended more than 6 years ago. It was my hope that the participants would be able to

reconstruct what they thought and felt at the time and separate it from what they
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understand in retrospect. Third, because of the small size of the population, a risk
existed that only a small number of CBO leaders would agree to participate. Though
theoretically possible to conduct a study with two participants (Yin, 2018), it might
have challenged the ability to find cross-case patterns. Fourth, all interviews were
held in Hebrew and then translated to English. A risk existed in losing meaning in the
translation. Fifth, the use of photovoice entailed some ethical issues that despite being
addressed in advance, were outside my control (Blackman & Fairy, 2019; Liebenberg,
2018, Teti, 2019).

To address the limitations and increase dependability and, in particular, to
reduce the role of the researcher, | included photovoice data collection and analysis
techniques. These techniques follow a specific protocol to capture authentic
perceptions of the participants (Liebenberg, 2018). To attend the ethical challenges of
photovoice, | participated in three days of training in PhotoVoice (PhotoVoice, 2016),
a leading organization of photovoice projects. Consequently, and in accordance with
Teti's (2019) recommendations, and while coordinating the interviews, | discussed
with the participants issues such as avoiding photos with people, risk taking, and
choice-making. The consent form, approved by Walden University’s Institutional
Review Board (IRB, number 04-17-20-0543501), also included this guidance.

Significance of the Study

Findings of the research added new information to scholars as well as
practitioners of public policy and administration. Because CBOs are stakeholders in
local urban development, they could proactively contribute to local growth
(Hambleton, 2015). New knowledge gained from exploring CBO activities and

outcomes within the Convened Committee context provides the foundations for public



19

policies regarding SUD processes. Specifically, the findings could guide policies
regarding how Convened Committees can or should modify SUD policies to embrace,
encourage, and cooperate with local organizations to engage in Sls. Inclusive policies
can assist in reducing the negative impact of the municipal crisis and increasing the
sustainability of place-based solutions (Hambleton, 2015). Alternatively, when the
institutional context changes towards resuming control of the municipality over SUD,
the new information can guide, elected politicians as well as administrators, the
mobilization of CBOs to join these processes and foster engagement in Sls. The
findings of this study also have practical applications on how to buy-in and integrate
CBOs leaders in SUD projects. Finally, the findings increased understanding of the
phenomenon of how an underdeveloped town such as Khora, with a remarkably low
socio-economic level of population, was able to cultivate grassroots leaders who
become pioneers of novel social ideas.

Implications for Positive Social Change

CBOs in Khora have implemented Sls through a series of positive social
changes. Exploring and advancing an understanding of how and why they have
engaged in these projects informs scholars and public policy and admiration
practitioners on how to foster such activism and broaden the scope of future
involvement in positive social change.

Accounts of social change, through engagement in Sls, are, by definition,
challenging the 'more of the same' institutional attitudes, and suggest alternative
solutions to social problems (Wittmayer et al., 2019). Whereas in other institutional
contexts Sls are embedded in collaboration, partnership, or network with local

governance, the exploration of the phenomenon in Khéra added new knowledge on
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how to promote Sls when the pulling of resources power lies in CBOs. Put differently,
the new knowledge supports future positive social change through Sls, despite
institutional crises.
Summary

Sls emerge in various circumstances and environments (Stephan et al., 2015;
Turker & Vural, 2017). Sls can create social value while providing sustainable
solutions in the urban arena (Nastase et al., 2014; Pansera & Sarkar, 2016; Turker &
Vural, 2017). Moreover, explicitly or indirectly, institutional context plays a
significant role in the emergence of new ideas (Agostini et al., 2016; Pansera &
Sarkar, 2016; Rahman et al., 2017). Hence, proactive government policies and/or the
absence or weakness of effective governance can support this type of social activism.

My research explored how the perceived institutional context stimulated Sls in
local organizations. | investigated how and why Israeli CBO leaders engaged in SUD
innovative projects while the municipality was headed by a Convened Committee.
The qualitative multiple case study supported by photovoice techniques was grounded
in the conceptual framework of S, social entrepreneurship, and institutional void
theories. Findings from this study inform scholars and public policy and
administration practitioners on how CBOs, as stakeholders in local urban
development, may contribute to local growth. Further, new knowledge emerged on
how Convened Committees can or should modify SUD policies to enhance
collaboration with local organizations, encouraging them to engage in Sls, and
reducing the negative impact of a municipal crisis. Finally, CBOs in Khéra have

implemented Sls through a series of positive social changes. Exploring how and why
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they engaged in these projects informs scholars and practitioners on how to foster
such activism and broaden the scope of future involvement in positive social change.

The chapter covered a summary of my research. | provided some background
information on the existing literature of the research topic, identified the gap in the
literature, and elaborated on the new knowledge my research aimed to discover. |
articulated the problem statement, the purpose of the research, and the RQs that will
guide it; and the conceptual framework, together with the description of the intended
nature of the study. | described elements that might have influenced the findings
including definitions, assumptions, scope, delimitations, and the limitations of the
study. Last, I discussed the significance of the new knowledge from this research and
its potential contribution to positive social change.

The next chapter expounds on the current literature related to my study. The
chapter encompasses information about the setting of the research, the town of Khora,
and the theoretical and empirical works on the core constructs and properties of Si
and institutional void, the relationships between them, and how they are linked to the

urban arena and SUD.
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Chapter 2: Literature Review
Introduction

Sls occur in various conditions and settings (Stephan et al., 2015; Turker &
Vural, 2017). Innovation can be perceived as a response to needs or scarcity
(Angelidou & Psaltoglou, 2017; Cajaiba-Santana, 2014) or as the outcome of a
“pleasurable intellectual curiosity” (Whitehead, 1917, p. 140). Sls have created social
value and have tended to offer sustainable solutions in the urban arena (Nastase et al.,
2014; Pansera & Sarkar, 2016; Turker & Vural, 2017). Moreover, institutional context
has played a significant role in the emergence of new ideas (Agostini et al., 2016;
Pansera & Sarkar, 2016; Rahman et al., 2017) where proactive government policies
have supported this type of social activism (Timeus & Gascoé, 2018; Turker & Vural,
2017), or, conversely, the absence or weakness of effective governance has fostered
new ideas (Mair & Marti, 2007; Pansera & Sarkar, 2016; Stephan et al., 2015).

In Khora, Israel, at least five initiatives by local CBOs can be defined as Sls
that contributed to SUD. During that period, Khéra Municipality was governed by a
Convened Committee and was undergoing a severe functional crisis (Bar, 2011). The
local government crisis led to an institutional void manifested in a services supply gap
(Rahman et al., 2017; Schrammel, 2013). The purpose of this multiple case study was
to explore the CBO leaders’ perceptions regarding their proactive engagement in
innovative projects that advanced SUD and to understand the perceived role, if any, of
the Convened Committee governing the municipality in motivating them. The choice
of the research topic was grounded in Bothello et al.’s (2019) call to study further
institutional context the way locals perceive it and Hambleton’s (2015) call to relate

innovative urban ventures to the place. Moreover, researchers have underscored the
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significance of institutional context to SUD Sls and recommended further research on
the causal relationship between the two (Ardill & Lemes de Oliveira, 2018; Dacin et
al., 2010; Littlewood & Kiyumbu, 2018; Pansera & Sarkar, 2016; Stephan et al.,
2015). Last, Pansera and Sarkar (2016) explicitly addressed the gap in the literature of
Sls and recommended further studies on grassroots motivations to engage in SIs.

The chapter contains three parts. The first is background information about the
setting of the research, the town of Khora. The second encompasses theoretical and
empirical works on the core constructs and properties of Sl and institutional void, the
relationships between them, and how they are linked to the urban arena and SUD. The
last part focuses on and integrates the present theoretical and empirical information
regarding the possible contextual motives, reasons, or incentives to engage in SUD
innovative projects. Within contextual motives, the intention is to differentiate
between personal/intrinsic and extrinsic motivations and concentrate on the latter
(Scopelliti et al., 2018).

Literature Search Strategy

In searching for literature, | followed O’Sullivan, Rassel, Berner, and
Taliaferro's (2017) guidance that public administration researchers search for peer-
reviewed literature review articles on each concept. Not only should the articles
include references to seminal works, but they also present the major research themes.
To ensure the coverage of the most recent available articles, | limited the search to the
last 5 years. By reviewing the resulting literature, 1 was able to find other articles and
books that yielded additional relevant information.

Specifically, 1 found relevant literature by conducting online searches of

Google Scholar and Walden University Library’s public policy and administration
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databases. In my searches, | used the following keywords: institutional void/gap,
Khora (under its original name), motivation, social innovation, social
entrepreneurship, and sustainable urban development. To broaden my search, |
regularly looked at results suggested by Google Scholar or journals. | found missing
information from other sources, such as the Knesset’s (the Israeli Parliament) research
department.

Conceptual Framework
The Setting: Khora, Israel

Limited scholarly literature exists on Khora, Israel, a small town of 30,000
residents (Central Bureau of Statistics, 2019). At the same time, Khéra is one of many
development towns in Israel and resembles the others (Dahan, 2018). Byusing
literature on development towns and some non-peer-reviewed and non scholarly
sources, | provide a description and an explanation of some of the backdrops against
which the leaders of the CBOs established their social activism and operations.

Until 2017, Khora had a negative population growth balance (Central Bureau
of Statistics, 2019). It is situated in the south of the country and surrounded by small
agricultural villages. Khora was established in the 1950s, as part of a national security
plan to settle new immigrants along borderlines (Dahan, 2018; Tzfadia & Yiftachel,
2004). It was one of more than 30 development towns that were hurriedly built in the
mid-1950s without appropriate town planning, economic and employment
considerations, or sustainable infrastructure (Benita & Becker, 2018; Efrat, 2009). As
an urban center for the surrounding rural and agricultural area, Khéra did not have a
solid economic base; it was always among the poorest Jewish towns in the country,

rated at Level 3 out of 10 in the Socio-economic Index (Central Bureau of Statistics,
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2019). Achievements within the education system were always mediocre, and the
town suffered from a negative emigration balance, low-quality municipal services,
and an inadequate physical infrastructure (Benita & Becker, 2018; Dahan, 2018;
Efrat, 2009). The phenomenon of shrinking cities with negative growth indicators
(Hambleton, 2015) is very rare in Israel because of the population’s growth rate and
the constant absorption of Jewish immigrants from other countries. Figure 1

demonstrates the negative migration balance of Khora.
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Figure 1. Khora migration balance, 2006-2014. The balance represents the difference
between people moving into Khéra and those leaving town. The data source is Central
Bureau of Statistics (2019).

Over the years, the gap between this peripheral town and the country center
widened. The low socioeconomic rank of Khora and the overwhelmed local services
put the municipality under the scrutiny and tighter regulation of the Israeli Ministries
of Interior and Finances (Dahan, 2018). For 7 years, the local government was headed
by a Convened Committee, following the accumulation of severe debts, incompetent
management, and suspicions of corruption. In the wake of an inquiry, the Israeli
government dismissed the elected mayor and city council and appointed a Convened
Committee to replace them. The appointed Convened Committee operated the
municipality under a strict financial recovery program that resulted in the

municipality being able to only deliver elementary services (Bar, 2011). In 2015, after
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examining the previous 5 financial years, the Ministry of Interior rated Khora
Municipality at the lowest municipal economic stability level (Benita & Becker,
2018). Reingewertz and Beeri (2018) explained that despite the politics-free
environment of the Convened Committee, the financial challenges that the committee
faced were a constant threat to the relations with both the residents and municipality’s
administrators. Moreover, Khéra was not alone. In the early 2000s, 23 city councils,
9% of the local authorities in the country, were dismissed and replaced by externally
appointed officials (Reingewertz & Beeri, 2018). The Ministry of Interior (2018)
acknowledged the governance challenge in many Israeli municipalities and called for
a reform to foster “municipal innovativeness” that will primarily address governance
and administrative problems. However, while under Convened Committee
governance, local executives in these municipalities remained the same (Reingewertz
& Beeri, 2018). They often shared the responsibility for the deterioration. Under these
circumstances, national NGOs and newly established local nonprofits filled many of
the gaps.

Nevertheless, the people of Khora experienced a high level of social capital as
more than 60 officially incorporated community organizations had been established in
town (Ministry of Justice, 2019a). Putnam (2000) described how social capital tends
to increase in small towns:

Virtually all forms of altruism—volunteerism, community projects,
philanthropy, directions for strangers, aid for the afflicted and so on—are
demonstrably more common in small towns. Store clerks in small towns are

more likely to return overpayment than their urban counterparts. People in
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small towns are more likely to assist a “wrong number” caller than urban
dwellers. (p. 138)

In conjunction with the weaknesses of Khora, the residents developed a strong
sense of place and community coherence. Tzfadia (2016) argued that the strong
attachment of the community to the place evolved from of its image, its location in the
periphery of Israel, discrimination claims, and the frontier entrapment feelings. Dahan
(2009) who examined Khora’s elected mayors (prior to the appointment of the
Convened Committee), noted that they all aggressively voiced their bitterness,
continually communicating the local troubles and challenges to the national press,
thus contributing to both the deprived image and community coherence. Community
coherence and inner solidarity was attributed to the long and distressing process of
assimilation of the first generation of settlers, the lengthy periods of unemployment,
the poverty, and the distance from a powerful and prosperous center.

Despite the discouraging economic and institutional situation in Khora, two
opportunities emerged at the regional level that could change this course. The Israeli
Ministry of Defense published in 2002 a national strategic plan to move several large
Army bases from the center of the country to the south (Ministry of Defense, 2019).
The developmental implications for the whole region were promising, though the
execution of the relocation began only in 2016. The plan included new businesses,
employment opportunities, delivery of additional services, new roads, superior public
transport, and advanced educational programs in schools. Another opportunity was
the connection of Khdra to the railway system. The train considerably shortened

travel time to Tel Aviv and to Beer Sheba, the nearest large city.
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Implications for the research. The setting of this multiple case study was
chosen because of the unusual combination of several simultaneous innovative
projects administered by CBO leaders arising in a short period of time while the
municipality was headed by a Convened Committee. Moreover, these projects
cumulatively contributed to Khéra’s growth and sustainability. The existing literature
provided information about Khora and offered directions for further inquiry: (a) the
role of the culture of incorporating local organizations to advance social issues; (b)
the relationship between poverty and deprivation and the motivations to engage in Sls
(Tzfadia, 2016); and (c) awareness of CBO leaders of municipal supply gaps and
voids (Dahan, 2009).

Core Concept: Social Innovation

Sls as a multidisciplinary academic research topic has gained growing
attention over the last couple of decades (Van der Have & Rubalcaba, 2016). Despite
the rise in interest within a variety of disciplines, the literature lacks, so far, an agreed
definition of the concept and clear theoretical boundaries (Angelidou & Psaltoglou,
2017; Cajaiba-Santana, 2014). To bridge the different approaches, Van der Have and
Rubalcaba (2016) identified four major clusters of research communities of Sls:
community psychology, local development, creativity research, and social and
societal challenges. While in creativity research and community psychology the focus
is on the innovative process of developing Sls, the social and societal challenges
approach attention is on the social change as an outcome. Distinct from the other
three, the local development research community balances between the process and

the outcome. Van der Have and Rubalcaba stressed that the local development cluster
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of researchers “is very much concerned with collaborative arrangements, governance
and change as outcome within the local context (p. 1930).”

As meeting social needs through a change in communities and governing
entities’ relations is the main view of this cluster (Van der Have & Rubalcaba, 2016),
the local development framework was the most relevant one in addressing the
research problem and answering the RQs of this study. Hence, this section primarily
focuses on the literature and current knowledge of Sls in the urban development
context. Nonetheless, VVan der Have and Rubalcaba (2016) have underlined that the
boundaries between the frameworks are quite blurred and that many properties exist
across frameworks.

Definition. The scholarly interest in Sls, is relatively recent (Ardill & Lemes
de Oliveira, 2018). Despite Schumpeter’s work from the 1930s that discussed
innovations from a socioeconomic perspective, the systemic study of the phenomena
started after the turn of the 21% century (Cajaiba-Santana, 2014). While many scholars
in discussing Sls have grounded their work in Schumpeter (Cajaiba-Santana, 2014;
Gregoire, 2016; Pansera & Sarkar, 2016; Van der Have & Rubalcaba, 2016),
Edwards-Schachter and Wallace (2015) noted more than 200 definitions in
publications from 1995 to 2014. The large variety of definitions make difficult
analyzing Sls and containing them in a clearly defined framework (Angelidou &
Psaltoglou, 2017).

Some scholars have viewed Sls as having two components. Lisetchi and
Brancu (2014) observed that Sl has a double meaning. The concept could refer to
innovations that have social implications and to social processes that steer innovative

solutions. Gregoire (2016) opted to break Sl into two parts, social and innovation. She
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used the Organization for Economic Cooperation and Development (OECD) working
definition for innovation: “the implementation of a new or significantly improved
product (good or service), or process, a new marketing method, or a new
organizational method in business practices, workplace organization or external
relations” (p. 49). This definition incorporates Schumpeter's typology of innovation,
distinguishing between product, process, marketing, and organizational innovations
(Gregoire, 2016). However, the OECD definition expands the novelty dimension to
include not only completely new ideas but also improvements of existing ones. At the
same time, it emphasizes the materialization of the idea to differentiate it from an
invention that can remain an idea that was never put into practice.

For social, Gregoire (2016) used the broad definition of the relations and
conditions of the life of individuals within their society, allowing her to encompass
several approaches to the concept of SI. The first approach associates social change
with innovation. Accordingly, the innovation is an outcome or a condition of social
change, stemming from organizational innovation transforming relations among
individuals or life conditions beyond organizational boundaries. The innovation
would generate a change in the social system. An alternative approach considers S| as
any social change in the form of a substantial evolution, detaching SI from an
economic dimension (Gregoire, 2016). Recycling and other environment-related
products and services are examples of such evolutions. The third approach denotes the
relations between individuals and refers to Sl as a novel service that stems from a new
tool that changes the way people link. The health system provides ample instances of

such innovations.
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Using quantitative methods, Edwards-Schachter and Wallace (2015) analyzed

the linguistic characteristics of Sl definitions that emerged in the 1995-2014 literature.
They found that unlike previous approaches, researchers tend to use new words and
concepts to describe Sls, such as quality of life, solidarity, social cohesion, or civil
society. Environmental vocabulary merges with social discourse. The concept has
been adopted by policy makers, governments, and international institutions as a
potential answer to complex global issues such as global warming and the welfare
state (Edwards-Schachter & Wallace, 2015).

Another widespread stream of definitions describes Sls in terms of needs
(Angelidou & Psaltoglou, 2017; Cajaiba-Santana, 2014). Consistent with this
approach, Sls are answers to unattended human demands. The novel answers satisfy
social needs; the beneficiaries of an Sl are a segment of general society (Ardill &
Lemes de Oliveira, 2018; Bhatt & Altinay, 2013). Unlike the other approaches
mentioned above, this one places society in the center and innovation as a
consequence (Gregoire, 2016). Change in the social arena comes from a wish to solve
a problem and could be attended by a variety of actors. Continuing this line of
thought, Manzini (2014) suggested adding adjectives to better describe Sls as an
effective and long-lasting solution.

To conform with the mainstream, | used Cajaiba-Santana's (2014) definition to
guide this study: “social innovations are new social practices created from collective,
intentional, and goal-oriented actions aimed at prompting social change through the
reconfiguration of how social goals are accomplished” (p. 44).

Dimensions of social innovations. From all disciplines and approaches, the

current literature on Sls agrees on two core constructs of the concept (Ardill & Lemes
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de Oliveira, 2018; Cajaiba-Santana, 2014; van der Have & Rubalcaba, 2016). First,

Sls incorporate change in the systems or structures of social relationships. Second, Sls
attend to a social demand or solve a human need. Slis create social value by attending
to a social need. Ardill and Lemes de Oliveira (2018) offered a third construct from
these two: that the scale of Sls is related to their transformative impact and the
involvement of diverse stakeholders.

Drawing on Mulgan, Tucker, Ali, and Sanders’s (2007) initial description of
the Sl process, Murray, Caulier-Grice, and Mulgan (2010) have identified six stages
of the development and implementation of an SI. They named the first stage prompts,
inspirations, and diagnoses to denote the phase of the emergence of the idea triggered
by an event like a crisis or a shortage and sparked by inspiration. The first stage
includes framing the right question regarding the problem that will lead to its root
cause. The second stage, proposals and ideas, is the consolidation of the idea. The
third stage is prototyping and pilots where the novel idea is experienced and tested.
The third stage allows for refining the original idea, foreseeing and removing
obstacles, and networking for support. The fourth stage, sustaining, is the
transformation of the idea from a pilot to routine practice, potentially exhausting
resources to maintain the implementation of the Sl in the long term. Scaling and
diffusion is the fifth stage, spreading the novel idea beyond its current locality. The
dissemination of the SI can take many shapes and forms such as emulation or a
systematic provision of the know-how. The last stage is the critical dimension of any
Sl, the completion of the change in the social arena (Murray, Caulier-Grice, &

Mulgan, 2010).
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Mulgan et al. (2007) and later Cajaiba-Santana (2014) have pointed out that

the process is not linear. Moreover, it can originate in one organization from a
particular sector and end with a different organization or sector. Ardill and Lemes de
Oliveira (2018) added that some Sls would skip some of the stages and that most of
them will never reach the final phase of a systemic social change. The different stages
of SI's development and implementation correspond with the assumptions behind its
definition. For example, Schumpeter explained that innovation could emerge from a
creative individual, but its implementation could take not only new forms in other
places, but also improvements by other actors when imitated. Hence, an innovation
should be examined within a cluster of novel ideas rather than in isolation (Gregoire,
2016). Moreover, the cluster characteristic of an innovation underlines its significant
relations to institutional and organizational contexts.

An alternative dimension of Sls is the dual value of the process and the
outcome (Ayob et al., 2016). Because the creator of an SI does not develop it in
isolation, various actors and resources are involved in shaping it before it reaches the
sustaining and dissemination stages (Murray et al., 2010). Many stakeholders give the
process a participatory quality and a progression that ends in social transformation. In
social transformation, Avelino et al. (2017) identified “four shades of change” (p. 4):
SI, system innovation, game-changer, and narratives of change. These shades not only
distinguish between levels of social transformation but also propose an original
typology. Drawing on descriptions of technological innovations, Manzini (2014)
offered another way to examine Sls by placing them on a map with two polarities: the

process is represented by a top-down vs. bottom-up axis noting where the change
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started and who its driver is; the outcome is represented on the second axis as
incremental vs. radical social change.

Some studies focused on the origin and or the beneficiaries of SI (Angelidou
& Psaltoglou, 2017). Sls can stem from and involve any society, sector, roles, or
schemes. It could advantage one community or many. Moreover, the process of
assimilation of Sls could become hybrid and/or mix groups from different locations or
sectors. Likewise, SI progression could be bottom-up or top-down. Angelidou and
Psaltoglou (2017) underscored that with information communication technology
(ICT) available to the majority of individuals in developed countries, and to a lesser
extent in developing countries, “the result is a cross-pollination of initiatives, which
lies in the very heart of social innovation” (pp. 114-115).

Bhatt and Altinay (2013) explained how social capital fosters and enables the
development and diffusion of Sls. First, it is often a substitute for other resources,
mainly financial ones. Second, local social capital provides opportunities to discuss
problems, exchange ideas, and unleash an entrepreneurial spirit. Third, an element of
mobilizing and exploiting community assets for Sls resides in social capital. Fourth,
social capital reduces transaction costs through trust developing within participating
networks. Thus, Sls have a dimension of collective action (Bhatt & Altinay, 2013).
Nevertheless, Timeus and Gasco (2018) elaborated on the requisite to avoid confusion
between innovative performance and innovative capacity. Innovative performance is
the result of capacity to produce innovations. Capacity at the individual,
organizational, or community level refers to the ability to utilize and exploit resources

to develop innovations (Timeus & Gasco, 2018).
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Social innovation theory. Cajaiba-Santana (2014) presented two leading
perspectives to SI. The first one was the individualistic perspective that posited the
inventor at the center of the SI process and outcome. Correspondingly, an Sl is the
result of actions taken by a visionary person who develops a novel idea that addresses
an unattended social concern. The second perspective is the structural one that
emphasizes the role of context as the trigger for the emergence of Sl. Later, a third
combined perspective was offered to bridge between the two. Cajaiba-Santana (2014)
developed a new theoretical framework based on institutional and structural theories.
The two theories emphasize some of the concept's dimensions and acknowledge the
non-linearity process of Sls, its iterative nature, and the role of the individual that
develops a new idea. Accordingly, “social innovation is conceived as interactively
influenced by both agents and social structures” (Cajaiba-Santana, 2014, p. 46). This
perspective implies two constructs of the concept, the collective action as underlined
by institutions and the social context in which the SI occurs.

Drawing on Cajaiba-Santana’s (2014) recommendation to combine the
personal and the institutional perspectives, Turker and Vural (2017) concluded that
the focus of Sls analysis should be the dynamics between the entrepreneurial agent or
agency and the local institutional context. They developed a model to describe where
and how the institutional context influences the SI process. Turker and Vural
concluded that within the institutional context there are voids that foster the
development of novel ideas as solutions to social problems. However, the same novel
ideas require institutional support to mature and be realized. As such, lack of

accessibility or transport, exclusion of social groups, or the absence of particular
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services are voids that could encourage Sls while the legal system and/or available
financial resources support them (Turker & Vural, 2017)

Mulgan et al. (2007) suggested the Connected Difference Theory of Social
Innovation to incorporate three central constructs. First, drawing on Schumpeter
approach, they affirmed that Sls are not necessarily a completely new venture. On the
contrary. Sls tend to be a new combination of existing ideas. Second, Sls usually are
cutting across disciplines and organizations. Third, most Sls would create, in the
diffusion phase, new captivating social relations among groups and individuals.
Mulgan et al. (2007) added that their framework stresses the role of organizations and
institutions in connecting ideas, visions, resources, and information. Organizations are
much more critical to the process than the individuals who are the original
entrepreneurs or creators of the innovation. Mulgan et al.’s framework explains why
S0 many good ideas never ripen—because no organizations and/or institutions connect
them to power sources. Similar to economic growth, social progress depends on the
density and quality of the connections and on the caliber of the connectors (Mulgan et
al., 2007).

Using the bottom of the pyramid (BOP) concept from economics, Pansera and
Sarkar (2016) developed the innovation at the BOP theoretical framework. BOP
refers to the base of the economic pyramid where scarcity designs the rules of survival
and the population lives on less than two dollars a day. These areas exist primarily in
developing countries but could be found in certain parts of developed countries.
Further, these areas are underserved and excluded from the world’s markets. Pansera
and Sarkar claimed and demonstrated in a multi-case study that grassroots at the BOP

were able to develop Sls that had three functions: the grassroots Sls, which tended to
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be frugal in nature, answered an unmet local need, empowered the local community,
and contributed towards sustainability long-term goals like inclusion or the reduction
of poverty. Pansera and Sarkar (2016) also identified the coinciding space of the three
functions as the place where grassroots at the BOP managed to create and circulate
new knowledge.

Ardill and Lemes de Oliveira (2018) have expressed some concerns regarding
the absence of an agreed understanding of what Sls can be or accomplish. They fear
that the lack of it might impede future theoretical development of the topic. Angelidou
and Psaltoglou (2017) concurred with them and added that the ambiguity is not
entirely negative as it leaves room for different interpretations.

Social innovation and sustainable urban development. Because
communities worldwide are expecting a more innovative environment to handle
demands for improved quality of life, to cope better with competition, cities and
towns have been the birthplace and the subject of SIs’ opportunities relating to
sustainable development (Hambleton, 2015; Ministry of Interior, 2018; Timeus &
Gasco, 2018). Sls are required to facilitate the transformation from unsustainable and
resilience-threatening models of living to sustainable ones (Angelidou & Psaltoglou,
2017). Thus, the quest for sustainability to manage urban challenges like air pollution
or poor local economy is oftentimes the driver of local development accelerated by
Sls. In fact, “social innovation is inherently ‘local’, as solutions deployed at one place
may not be a good or relevant fit for other places” (Angelidou & Psaltoglou, 2017, p.
116). The topic also attracted many researchers, and hundreds of studies have been

published on Sls and the urban arena or SUD (Ardill & Lemes de Oliveira, 2018).
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Practitioners in local governments, NGOs, and communities are also
concerned with introducing Sls into SUD processes. The laureates of The Lee Kuan
Yew World City Prize (2019) are best-practice examples. The Prize is an international
award for exceptional contributions to the making of livable and sustainable urban
communities. All recipients and specially mentioned cities have involved outstanding
Sls (Lee Kuan Yew World City Prize, 2019). For example, Hamburg, Germany
planned a new quarter on brownfields hanging six meters above the river water level
to cope with on-going overflows, while Tokyo, Japan, has developed a transportation
system that requires no more than a ten minute walk from anywhere in the city
(Zengkun, 2018)

One of the seminal works of the research community of urban development
and innovations was Innovative Cities edited by Simmie (2001) where five large
European urban centers served as the display place for different types of innovations.
In urban centers, the authors referred to institutional context, international trends, and
local systems that underpin institutions. The innovations in these five centers
attributed a large part of their economic growth and the increase over time in their
national and international economic importance (McCann, 2004).

Unlike other types of innovations, Sls are directly connected to SUD in the
satisfaction of human needs (Ardill & Lemes de Oliveira, 2018). The relationships
between Sls and SUD are the subject of numerous studies (Pansera & Sarkar, 2016;
Van der Have & Rubalcaba, 2016). While Edwards-Schachter and Wallace (2015)
noticed that numerous studies about Sls published from 1950 referred to local

sustainability, only since 1995 have scholars explicitly deployed SUD vocabulary.
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Angelidou and Psaltoglou (2017) have given three explanations of the urban
context of Sls related to sustainable development. Cities and towns vigorously
promoted resource sharing, the first step to facilitate sustainability. Next, traditional
solutions to problems that did not satisfy local residents encouraged engagement in a
search for local-based solutions. Finally, involvement in local solutions for local
challenges encompassed inducing economies of scale when generating local and
spatial knowledge (Angelidou & Psaltoglou, 2017).

Hambleton (2015), who studied in-depth the relationships between place-
based leadership and innovation, designed a model that describes the zones of
potential innovative activity. Accordingly, where local political, managerial, business,
and community leaders interact form innovation zones. The model has been applied to
many innovation cases worldwide but it does not illustrate what happened in Khéra.
Hambleton (2015) underscored the central role of the local civil society leaders as the
spearhead of innovative social changes.

Ayob et al. (2016) noticed that in recent years an SI dominant stream of
research employs the concept in the context of social and power relations. Because the
studies relate to empowerment of citizens as the way to satisfy their needs, the explicit
or hidden assumption is that these processes do not occur in a vacuum. They are
place-based and involve both civil society and governing institutions. Moreover,
collaboration and co-production at the local level are necessary to advance these
processes. The outcome beyond SIs’ social impact is a less hierarchical power
relations local system (Ayob et al., 2016).

Further to Ayob et al. (2016), Ardill and Lemes de Oliveira (2018) have

identified three subgroups of research interests within the larger topic of Slis and
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SUD: (a) spatial planning and community development where Sl is a mechanism
originating from public participation to advance social change through equitable
development; (b) governance that relates to Sls by means of engaging in problem-
solving for purposes of social cohesion and integration; and (c) co-production and
service design where Sls foster sustainability as a collaborative effort. Yet, two
themes cut across these subgroups. Foremost, the place-based end users’ collaboration
is part and parcel of collective choice, innovation, and change. Further, the
dimensions of public participation, civic empowerment, equity, inclusion, and
emulation, are integrated with the process and the outcome of Sls in the urban arena
(Ardill & Lemes de Oliveira, 2018).

Odendaal (2007) elaborated on how urban space informs innovative practice
in developing countries. Some scholars have held a neo-liberal position and discussed
the link between effective governance and economic growth (Ardill & Lemes de
Oliveira, 2018). Others have looked at the various dimensions of urban development
and how they influence innovative performance. In that sense, innovations in the
urban space are related to the local community, economy, culture, environment, and
political system. Timeus and Gascé (2018) added that a dominant actor with potential
innovative capacities is the local government. They also concurred with Odendaal
(2007) on how developments in advanced ICT systems and the consumption of these
systems are often a source of innovative practice in the city (Timeus & Gascd, 2018).
However, as far as developing countries are concerned, they suffer from an
inadequate infrastructure that is negatively related to Sls. Alternatively, the urban
space of older cities provides opportunities for gentrification and renovation projects.

These projects offer a platform for innovations as well as for sustainable development
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mainly because of the multidisciplinary nature of the ventures (Odendaal, 2007).
Further, the urban arena allows for institutions and agencies to thrive and feed one
another or follow a path of fighting bureaucracy and an unsupportive economic
environment. Either way, the two extremes support the engagement in Sis through
communities of practice with local government playing a major role (Odendaal,
2007).

The urban setting offers some noteworthy catalysts of Sls. Bhatt and Altinay
(2013) discussed the role of local community social capital and how it is leveraged in
nurturing the development and the enactment of SIs. Hambleton (2015) focused on
local leadership and its multi-level structure. As such, the leaders of CBOs, NGOs,
and local grassroots represent civic leadership. “The neighbourhood activist or social
entrepreneur can make a significant contribution to place-based leadership alongside
the strategic efforts of, say, the city mayor” (Hambleton, 205, p. 5). Timeus and
Gasco (2018) examined how i-labs (laboratories dedicated to the development of
innovations) develop their capacities to expand their innovative aptitudes. They
explored four such laboratories in Barcelona, Spain, and revealed a few causal
variables of innovative capacities. The separate innovative unit allowed for effective
knowledge management, the development of tailor-made human resources strategies,
and the extensive use of advanced technologies (Timeus & Gasco, 2018). The
existence and success of the Barcelonan i-labs influenced the local government.
Contrary to the researchers' anticipation, once the i-labs started to deliver novel
solutions for the city, the local government staff felt that pursuing novel solutions was
no longer their responsibility and, effectively, stopped searching and developing new

solutions to pressing urban challenges (Timeus & Gasco, 2018). Angelidou and
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Psaltoglou (2017) observed that using ICT in SUD projects supports the development

and the spreading of related Sls. The use of ICT contributes to blurred boundaries
between producers and users, creating diverse SI urban ecosystems. Last, the urban
space of old cities generates opportunities for redevelopment. These projects act as
workshops and test sites for Sls that promote SUD (Odendaal, 2007).

The Israeli Ministry of Interior (2018) in charge of all municipalities has
encouraged local governments to engage in what they term municipal innovations.
The Ministry of Interior has wanted to separate and emphasize the role of
municipality administration in fostering a creative environment to develop new
solutions to governance and managerial challenges. The challenges that the
municipalities have faced changed dramatically in the last decade to the extent that
they must be proactive in their search of novel solutions (Ministry of Interior, 2018).

Grounded in a prolonged study, the Ministry named four interrelated reasons
for the radical changes: (a) the fast urbanization process of many cities and towns in
the country; (b) the high complexity of the current administrative issues; (c) a
governance crisis at the municipal level in a rising number of municipalities; and (d) a
growing supply demand from the residents. At the same time, the study found that
municipalities have some inherent qualities to support innovativeness (Ministry of
Interior, 2018): (a) the Israeli municipalities obtained a wide span of control over
local development; (b) they extensively utilized ICT; (c) municipalities operated in a
cultural environment that expects creative thinking and innovations; (d) the period of
5 years between local elections was sufficient to develop and implement innovations;
(e) they would have had the authority to provide access to entrepreneurs to local

infrastructures for experimenting with new ideas; and, finally, (f) municipalities were
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continually undergoing professionalization processes to establish new expectations
and compete more effectively.

The Ministry of Interior (2018) argued that competition between cities and the
professionalization of the municipalities’ administrations inspired innovations.
Nonetheless, local innovation had to overcome barriers and obstacles such as
restricted financial resources, organizational bureaucracy and politics, regulation, a
fear of change, or inadequate communication with other stakeholders.

Social entrepreneurship. Closely related to the concept of Sl is the notion of
social entrepreneurship (Lisetchi & Brancu, 2014). Like S, the social
entrepreneurship phenomenon has been of interest in much of the last century; yet it
has developed academically only over the last five decades (Saebi, Foss, & Linder,
2019). While academics have not agreed on a definition, Conway Dato-on and
Kalakay (2016) who analyzed numerous social entrepreneurship definitions, noticed
that the three most frequent embedded terms were innovation, social value, and
sustainability. Hoogendoorn (2016) had a more theoretical approach, including in the
SE properties’ cluster the social entrepreneur, social value, and social enterprise. Such
an approach encompasses the process, the actor, and the outcome. However,
Hoogendoorn’s definition excludes the innovative quality of the initiative. It also
places SE at the individual level, thus, leaving out organizations and businesses of all
types. Zahra, Gedajlovic, Neubaum, and Shulman (2009) captured all elements and
suggested that “Social entrepreneurship encompasses the activities and processes
undertaken to discover, define, and exploit opportunities in order to enhance social
wealth by creating new ventures or managing existing organizations in an innovative

manner” (p. 522). Noticeably, they introduced social wealth instead of social value to



44

emphasize the possibility of attaining tangible economic gains. Further, Zahra et al.
(2009) referred to the innovative nature of the social venture in a way that blurs the
boundaries between Sls and social entrepreneurship. Conversely, Light (2006)
explicitly apprehended the presence of diverse social entrepreneurship actors and
patterns of activism to achieve desirable social change, and employed the notion
“pattern-breaking ideas” (p. 50) to avoid using innovation. Light aimed at
comprehensive processes, thus excluding small-scale social entrepreneurship such as
might exist with CBOs in small towns.

To ensure that the definition is inclusive, and distinguished from Sls, this
study refers to social entrepreneurship using Light’s (2006) phrasing, omitting the
words large-scale and significant: “A social entrepreneur is an individual, group,
network, organization, or alliance of organizations that seeks sustainable [, large-
scale] change through pattern-breaking ideas in what or how governments, non-
profits, and businesses do to address [significant] social problems” (p. 50).

Social innovation and social entrepreneurship. Sls and social
entrepreneurship were perceived by many as theoretically and empirically interrelated
concepts (Cajaiba-Santana, 2014; Phillips, Lee, Ghobadian, O’Regan, & James,
2015). Lisetchi and Brancu (2014) explained that Sl is a central construct in social
entrepreneurship because every social entrepreneurship, by definition, is SI.
Researchers who did not accept this broad definition have never denied the
interrelations but denoted them to the economic, institutional, or structural facets of
social entrepreneurship (Cajaiba-Santana, 2014; Lisetchi & Brancu, 2014). Sl and
social entrepreneurship share many overlapping properties. Both concepts have been

employed to describe opportunity exploitation when engaging in processes of solving
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unattended social problems (Phillips et al., 2015). Lisetchi and Brancu (2014) have

elaborated on how these properties are interconnected at the organizational level:
“social entrepreneurship generates new types of hybrid organizational forms, which
are Sls such as public-private partnerships or community partnerships involving
public authorities, private companies and citizens” (p. 92).

Despite both appearing as synoptic, recognizable differences between Sl and
social entrepreneurship exist (Melro & Oliveira, 2017). While SI can be considered as
an episode or an occurrence, Melro and Oliveira (2017) suggest that social
entrepreneurship represents a way of thinking, a mindset. Furthermore, whereas social
entrepreneurship can be considered as a stable and more sustainable practice, Melro
and Oliveira suggested that SI appears more dynamic and related to new products or
services. Melro and Oliveira (2017) clarified that numerous researchers studying
social entrepreneurs add a vision of economic payback from the social mission.

Social innovations, social entrepreneurship, and institutional void.
Institutional void primarily occurs when the government and the market fail to
provide much-needed services or products (Hoogendoorn, 2016). Institutional void
has been a widespread phenomenon in developing countries but is not restricted to
them (Rahman et al., 2017). The next section on the research context elaborates more
on institutional void.

Scientific knowledge on the relationship between Sl and institutional void is
continually growing. Empirical studies have examined the link in specific countries or
regions like India (Mair & Marti, 2007), Kenya (Littlewood & Kiyumbu, 2018), or
Turkey (Turker & Vural, 2017). Alternatively, studies have looked at certain domains

such as sustainable development (Pansera & Sarkar, 2016), technology (Pansera &
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Owen 2015), or emergency management (Rao-Nicholson, Vorley, & Khan, 2017).

Researchers have confirmed the causal relation between the context of institutional
void and Sls and social entrepreneurship, and explained how the context of
institutional void fosters the development of novel ideas to address unmet social
challenges. Dacin et al. (2010) asserted that the motivation to engage in social
entrepreneurship increases in places where formal institutions do not resolve social
problems. Zahra et al. (2009) revealed that the demand for social entrepreneurship
rises in inverse ratio to the level of government’s capacity to act.

Contrary to other studies, Stephan et al. (2015) found that, in practice, social
entrepreneurship is more extensive when institutions are proactive and support social
entrepreneurship. Turker and Vural (2017) concurred with Stephan et al. (2015) and
underscored the duality of the institutional context. Whereas institutional void is
largely recognized as a context fostering Sls, institutional support must be present
(Tirker & Vural, 2017). They insisted that the two institutional conditions are
simultaneously needed to encourage Sls. Turker and Vural (2017) explained that Sls
and social entrepreneurship could emerge as a response to scarcity, triggered by the
government or other official establishments. However, they underlined the role of
legal and financial frameworks that formal and informal institutions could offer to
develop the initiative.

Implications for this research. To conclude, the concept and theory of Sl, as
well as empirical research, have attracted the attention of scholars from various
disciplines (Ardill & Lemes de Oliveira, 2018; Edwards-Schachter & Wallace, 2015;
Van der Have & Rubalcaba, 2016). Sls are also appreciated by practitioners as they

tend to produce sustainable solutions to social problems (Edwards-Schachter &
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Wallace, 2015; European Commission, 2014: Howlett et al., 2017). The existing

literature on Sls has a few implications for this research: (a) provides acceptability to
study CBOs as part of the (general) civil society (Ayob et al., 2016; Hajer, 2003;
Hambleton, 2015; Edwards-Schachter & Wallace, 2015), supports a focus on SUD
projects (Ardill & Lemes de Oliveira, 2018; Timeus & Gasco, 2018), and validates
inquiry into the effects of institutional void context on the motivation to engage in Sls
(Hoogendoorn, 2016; Rahman et al., 2017; Rao-Nicholson et al., 2017); (b) confirms
the adequacy of determining some of the SUD projects in Khora as Sls (Pansera &
Sarkar, 2016; Van der Have & Rubalcaba, 2016) and focusing on the entrepreneur/
entrepreneurship as the unit of analysis (Cajaiba-Santana, 2014); (c) highlights some
theoretical views that do not apply to Khéra such as approaches that underpin
collaboration between different types of local stakeholders (Ayob et al., 2016,
Hambleton, 2015); and (d) suggests a few factors that should be examined as they
may be relevant to answering the RQs. These variables include the extent of social
change as a result of the application of SI (Murray et al., 2010), social capital (Bhatt
& Altinay, 2013), bottom-up social activism (Manzini, 2014), and the centrality of the
organization in the development and implementation of the new initiative (Mulgan et
al., 2007).
The Context: Institutional Void

Institutional theory developed by Scott (1995) and North (2005) maintains that
individual behavior “is shaped jointly by the constraints, incentives, and resources
provided by formal and informal institutions, which can be more or less compatible
with each other” (Stephan et al., 2015, p. 309). Institutional theory also argues that the

environment in which formal and informal institutions operate affects their actions
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and structures (Rottig, 2016). In practice, the institutional environment determines the
rules of the game and sanctions on individuals, communities, organizations, and
businesses that do not comply. By and large, scholars differentiate between formal
and informal institutions. Interpreting North (2005), Rahman et al. (2017) clarified
that formal institutions are hierarchical, rulemaking, and law enforcement
organizations. Informal institutions are the unwritten rules of conduct, habits, and
norms that exist in the environment of formal institutions.

Institutional theory serves as the background for the next two sections, a local
institutional crisis and institutional void as a private case of an institutional crisis.
Richards, Smith, and Hay (2014) defined an institutional crisis as a challenge of the
status quo in various ways and areas. They distinguished between a critical crisis of
supply when the government cannot deliver and a conservative crisis of demand
where the citizenry's expectations are growing and overload the institutions. In the
section on institutional void, the focus is on the former in situations of institutional
malfunctioning to the extent of inability to meet the institution’s mission and goals.

Examining a lengthy crisis through the lens of the institutional perspective,
emphasizes the significance of the “overarching values that give meaning and
understanding to political processes” (Pierre, 1999). Furthermore, because institutions
derive their legitimacy from sovereignty, they entail authority and accountability
alongside a reactive and proactive approach to social or economic public processes.
As the largest employer and or the largest consumer, and as the organization that
holds exclusive legal powers in the urban arena and even more so in small towns, the

local government is a major stakeholder of social or economic public processes
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(Parker, 2015). Hence, a functional crisis of an institution such as a municipality
might create considerable supply gaps and voids.

Convened Committee. In Israel, local authorities that undergo a severe
functional crisis might face the appointment of a Convened Committee to manage the
municipality as a replacement for the elected mayor and city council members
(Carmeli et al., 2008). In order to neutralize local leadership that failed to properly
administer the municipality and deliver sound services to the residents, Israeli law
provides the Minister of Interior an extreme intervention measure (Reingewertz &
Beeri, 2018). The law sets the conditions to imply this power after a formal inquiry is
held. The conditions include situations where city council is non-operational such as
in the absence of a political majority, when the municipality fails to perform and
supply statutory services, when the municipality incurs severe debts, or when
criminal activities are suspected (Bar, 2011; Carmeli et al., 2008).

While other types of government interventions only limit the elected mayor
and the city council in certain ways, their removal from office dramatically restrains
the autonomy of the municipality (Reingewertz & Beeri, 2018). The Minister of
Interior appoints a Convened Committee and limit its term, usually until the next local
government elections. The Chair of the Convened Committee receives all the official
authorities of an elected mayor, and the committee bears all the legal obligations of an
elected city council. Such an extreme measure undermines local democracy and
compromises the right of residents to have representatives of their choice. Hence, the
Israeli Minister of Interior would appoint a Convened Committee as a last resort after
exhausting other options such as appointing an assigned local tax collector or an

attendant supervisor accountant to perform a recovery plan (Carmeli et al., 2008).
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Israeli law does not specify the qualifications of the Convened Committee members
and leaves its manning to the discretion of the Ministry of Interior (Reingewertz &
Beeri, 2018).

Nevertheless, the appointed government officials are free of local political
considerations which allows them, ideally, to follow professional decision-making
processes. The Convened Committee members have no obligations towards the local
public, and they can seek support and assistance from the Ministry of Interior that
appointed them (Carmeli et al., 2008). Reingewertz and Beeri (2018) elaborated on
further advantages of appointing a Convened Committee as an opportunity to improve
the municipality-government relations and increase trust. They added that a local
politics-free environment could also establish the platform for new partnerships with
NGOs, CBOs, and local businesses. On the other hand, Convened Committee
members might face several challenges. First, there is almost always an acute
financial crisis to attend and the Convened Committee is expected to take measures to
reduce the deficit like increasing local taxes, dismissing employees, and or cancelling
or downgrading municipal services. Second, the Convened Committee members
might face hostility from dissatisfied municipality employees and residents. Last, a
weak capacity at the municipality executive-administrative level might stand as a
barrier to changing the organizational culture and customs to deliver adequate
services (Carmeli et al., 2008).

Reingewertz and Beeri (2018) found that Convened Committees in most of the
cases of in the first decade of this century were successful at reducing the deficits and
improving the financial performance of municipalities. They identified a pattern of

retrenchment and repositioning as common managing strategies. Retrenchment
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involved seeking stability by reducing the range of municipality activities.
Repositioning was about rechanneling resources within the organization to increase
effectiveness. Reingewertz and Beeri’s (2018) findings must be taken with caution as
their study did not allow sufficient time to incorporate and analyze longer-term
implications. Further, financial performance cannot be the only indicator to examine
the effectiveness of Convened Committees. Neither Carmeli et al.’s (2008) nor
Reingewertz and Beeri's (2018) research referred to the fate of institutional voids that
existed prior to the appointment of Convened Committees.

Institutional void. Institutional void emerged from economic, organizational,
and management studies (Bothello et al., 2019). Khanna defined it as “lack [of]
institutions that can help facilitate market transactions” (Gao, Zuzul, Jones, &
Khanna, 2017, p. 2). In other words, institutional void is the absence of credible and
accessible information typically supplied by institutions that might avert elementary
economic action and communication. Such an institutional configuration characterizes
non-Western markets where regulative parties are scarce or have a bad reputation and
implies that fundamental to quality economic performance is institutional
effectiveness. Khanna's original perception of the institutional role referred to the
regulation of the rules of the game (Bothello et al., 2019). In later publications,
Khanna and his associates extended the concept to include shortages in physical
infrastructure, capital, transport, or communications. Still, the voids persistently refer
to formal institutions (Gao et al., 2017).

Hajer (2003), in his seminal research, named his article “polity without
policy” (p. 175) to present a discussion on institutional void and public policy. Hajer

argued that new forms of policy making are challenging formal institutions and are
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shaped by new technologies or by new actors such as transnational entities or civil
society. Unlike Khanna, Hajer (2003) regarded institutional void as an outcome of the
weakening of the state and its inability to deliver public policies on its own. Hajer
suggested that institutional void occurs when there were “no generally accepted rules
and norms according to which policy making and politics is to be conducted” (p. 175).
Hajer (2003) observed a dual dynamic where actors design and deliver public policies
alongside the formal institutions of the state. He provided several examples to
illustrate how new actors step-in in places where the government fails and how what
starts as a protest becomes a leading public policy. The examples also underscore how
the context of policy making and policy-providing has expanded with new procedures
of decision-making and participation, and the acceptance of authority and legitimacy.

Mair and Marti (2007) broadened the use of the concept to encompass cultural
constructs. In their definition, institutional void could be failing to meet expectations
due to weakness or absence. By this expansion, they added some cognitive and
normative dimensions to institutional void. Schrammel (2013) noted that a few more
researchers referred to institutional void as incorporating more than just Khanna's
regulative dimension.

Schrammel (2013) based his theoretical discussion on Mair and Marti's (2007)
definition and suggested clustering to bridge voids in non-Western markets. Bridging
the voids became a challenge for multi-national corporations and aid agencies. The
literature offered several schemes, such as strategic alliances, networking, or social
linkages that are similar in their horizontal direction to overcoming an institutional
void (Turker & Vural, 2017). Schrammel presented a framework that can assist in

analyzing institutional void. Accordingly, institutional voids can be broken into sub-
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functions that a group of diverse capacities could replace. For example, Schrammel
(2013) suggested “Encouraging new business formations [,] Support in writing grant
proposals [, and] Access to (venture) capital” (p. 121) to bridge the void that Khanna
identified as capital provision.

Either way, an agreement exists that institutional void denotes the lack or the
weakness of the ruling bodies, as well as the absence of accepted rules of the game
between formal and informal institutions (Rahman et al., 2017). Therefore, some
collective choices tend to be detached from the governing institutions (Dacin et al.,
2010; Mair & Marti, 2007; Zahra et al., 2009). These characterizations are
controversial.

Due to a patronizing Western standpoint, Bothello et al. (2019) disapproved of
Khanna's conceptualization of institutional void, reproaching him and colleagues who
embraced his approach. They reviewed other organizational and institutional
definitions of institutional void, ranging from institutional swamp, via governance
gaps to interfacing institutional orders. Bothello et al. (2019) noticed that these
concepts acknowledge the pluralism of institutions such as family, culture, or religion,
and accredit the voids to the conflict occurring from the different orders they try to
establish. Nevertheless, Bothello et al. suggested that the concept of institutional void,
again, was reformulated from a patronizing Western standpoint, and preferably should
be omitted from academic discourse. Instead, they offered to include in the study of
markets informal actors, a diversity of market's goals (happiness, equity, etc.), a
familiarity with the local institutional context, and the involvement of local scholars.

Ahen and Amankwah-Amoah (2018) were more radical and denied the

existence of institutional void per se. Though differentiating between Western and
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African institutional contexts and advocating for equitable resource distribution by
external actors, they also were viewed as patronizing. They proposed that in
institutional void “there is an institutional difference outside the paradigm of
expectation... policies and strategies must adapt to the evolutionary dynamics of the
context” (p. 18). They preferred to address the institutions as weak to the extent that
they have no bargaining power and that they create a climate of abuse by outsiders.

Regardless of the criticism, scholars worldwide have identified institutional
voids in Western countries and economies. Rahman et al. (2017) described two cases,
in Canada and South Korea. In Canada, the central government left northern
Aboriginal communities to decide about the rules of self-governing using informal
institutions such as the local Chief. In South Korea, the voids became apparent in the
regulation of fisheries. A crisis revealed that local communities set the fishing rules to
satisfy what they identified as the wish of the local public (Rahman et al., 2017).
Hadari and Turgeman (2018) found that Israeli public diplomacy was non-existent
when it came to designing policies to protect the country's image in the world; the
Israeli Army has partially filled this void.

Institutional void and social innovations. Despite the critics of the
institutional void concept, many scholars have identified or agreed on the advantage
of such a context vis-a-vis social entrepreneurship and Sls. Dacin et al. (2010), Mair
and Marti (2007), Pansera and Sarkar (2016), Stephan et al. (2015), Turker and Vural
(2017), and many more have confirmed that institutional void fostered Sls and social
entrepreneurship in response to unmet social needs. Dacin et al. (2010) asserted that
the motivation to engage in social entrepreneurship increased in places where formal

institutions did not attend to social problems. Zahra et al. (2009) added that the
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demand for social entrepreneurship rose in inverse ratio to the level of government’s
ability to act. Conversely, Stephan et al. (2015) found that social entrepreneurship was
more extensive when institutions were active and supported SE.

From a theoretical point of view, Mair, Marti, and Ventresca (2012) have
considered institutional void as an analytical space. They claimed that identifying
these spaces could point to the areas and topics that need addressing, expose the
formal and informal actors, and introduce the meaning that each actor gives to
institutional void. Mair et al. (2012) stressed that while focusing on institutional
voids, it is possible to detect local individuals and sub-communities that rise to the
opportunity of improving the situation.

Institutional void in the urban arena. In the urban arena, Rottig (2016)
observed a greater power of informal institutions in an institutional void environment.
To act effectively, external actors who wish to perform in such a context must locate
the local informal power holders. These leaders “understand the impact and relevance
of informal institutions, are embedded in local networks [,] and so have access to the
crucial resources” (Rottig, 2016, p. 10). Furthermore, the local leaders could take the
role of mediating and convert the challenges into opportunities for entrepreneurship to
fill the institutional void (Rottig, 2016). Demaziere (2018) identified a severe
deficiency in local institutional void in the context of urban development. He
examined a couple of sustainable strategic planning processes in France and
concluded that it is impossible to develop sustainable strategic plans in an institutional
void environment. While all stakeholders should take part in strategic planning,
Demaziere argued that local government is a central stakeholder in facilitating,

regulating, and implementing SUD. Demaziére’s conclusions demonstrated how the
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phenomenon in Khora where CBOs managed SUD projects independently is unique.
These conclusions reinforce Stephan et al.'s (2015) assertion about the role of the
local government as the facilitator of SE.

Institutional void in Israeli municipalities. Menahem and Stein (2013) set
forth how municipalities of low socio-economic towns in Israel, like Khora, coped
with the hollowing out of governance where the state relies on non-public actors to
deliver welfare services at the local level. Menahen and Stein (2013) argued that the
structure of resource allocation by the central government pushes the local
governments to create networks with national non-profits. In this process, partners
within the networks frequently operate in an institutional void of no clear rules or
norms. These circumstances force the partners, separately and/or as a network, to
design the rules of the game (Menahen & Stein, 2013).

In reality, low socio-economic towns could establish networks of low
capacity, poor expectations, and poor performance (Menahen & Stein, 2013). To
illustrate, local welfare services in deprived towns in Israel are limited in negotiating
funding terms and conditions with the government, philanthropy, or non-profits. The
municipalities lose their steering power, and instead of delivering locally tailor-made
services, they accept or decline whatever is offered (Menahen & Stein, 2013). Further,
the networks that are created to deliver welfare services are not strategic ones that
encompass a diversity of stakeholders, but rather a 'no choice’ position). In this
environment and atmosphere, local community entrepreneurs could step-in and fill
some of the gaps (Menahen & Stein, 2013).

Implications for this research. Institutional void is an overarching concept

describing an institutional deficiency (Bothello et al., 2019; Mair et al., 2012; Zahra et
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al., 2009). The literature allowed for several degrees of severity of this deficiency and
flexibility with its interpretation. Further, it referred to multiple levels of institutional
void analysis (Rottig, 2016; Schrammel, 2013; Turker & Vural, 2017). While the
concept could define developing countries and emerging economies, the focus of a
single study could be national, regional, or local or a subject matter, even in a Western
context (Hadari & Turgeman, 2018; Rahman et al., 2017).

The existing theoretical and empirical knowledge on institutional void
stipulates the foundation for examining the perceived context and the role of the
Convened Committee in Khora in describing the engagement of CBO leaders in SUD
Sls. First, it confirms the validity of the chosen theoretical conceptualization for the
research and the assumption that a degree of institutional void in Khéra existed. While
the municipality was governed by the Convened Committee, it delivered a limited
range of services, creating supply gaps.

Second, the current studies highlighted the necessity to explore voids
alongside support efforts by the municipality (Demaziére, 2018; Stephan et al., 2015).
In particular, the research addresses the perceived facilitator role of the municipality
by CBO leaders, and inquires whether it had any influence on CBO leaders’ decision
to engage in Sls. Third, the institutional context in Khéra consisted of not only the
municipality but also the embedded agencies, the CBOs, and informal institutions like
local culture and local institutional traditions. Any data collection and analysis
includes these components of the institutional context. Last, institutional void’s
existence is not brief. Therefore, institutional void in Khéra did not start on the day
that the Convened Committee was appointed, nor did it disappear overnight after the

municipal elections. When collecting the data about how and why CBO leaders
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engaged in Sls, | increased the time frame of the research beyond the period of the
Convened Committee governing Khora.

Central Proposition: Contextual Stimuli and Motivations to Engage in Social
Innovations

Understanding what motivates public administrators to engage in developing
and implementing innovative ideas is one objective of policy process theory (Berry &
Berry, 2017). The intention was to discover stimuli and motivational factors that
influence or trigger the behavior and actions of social innovators (Ryu & Kim, 2018).
Though personal drives are beyond the scope of this study, an important analytic
framework comprises intrinsic versus extrinsic motivation (Scopelliti et al., 2018).
Intrinsic motivation is doing something because it is personally interesting or
enjoyable, while extrinsic motivation is doing something because it leads to a positive
outcome. Germak and Robinson (2014) have identified five motivations of the two
types among nascent social entrepreneurs: personal fulfillment, helping society,
nonmonetary focus, achievement orientation, and closeness to the social problem.
They insisted that social entrepreneurs must have a blend of these motivations to
“engage in social entrepreneurship rather than remain in their respective fields and
occupations” (p. 18).

Drawing on Ryu and Kim's (2018) description of motivation and on the
approach that institutional context may influence individual behavior (Stephan et al.,
2015; Turker & Vural, 2017), the focus of this chapter is on contextual factors that
motivate CBO leaders to engage in Sls. Sl theory posits that social entrepreneurs and
innovators tend to focus on advancing solutions to unattended social challenges

(Cajaiba-Santana, 2014; Light, 2008). When formal sovereign institutions face a
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severe crisis and cannot meet the challenges, entrepreneurs are inclined to step in and
support, provide relief, or develop a novel solution. Mair and Marti (2007), Dacin et
al. (2010), and Bothello et al. (2019) provide examples of pertaining to such a crisis as
an institutional void. They concluded that dimensions within the context of
institutional void foster social entrepreneurship and Sls and motivate individuals and
organizations to engage in the development and implementation of social
entrepreneurship and Sls.

Researchers have agreed that the prevalent contextual determinant of
motivation to engage in Sls is the severity or acuteness of the problem to be solved
(Berry & Berry, 2017; Dacin et al., 2010; Mair & Marti, 2007). Mair and Marti (2007)
highlighted the significance of the local interpretation of the social challenge and its
impact on the community. Other, often coinciding, sources of motivation were
“periods of opportunity for innovation” (Berry & Berry, 2017, p. 271) such as the
appearance of a new actor, an unusual event, or a crisis. These periods tended to
generate awareness of a problem and attract the attention of entrepreneurs.

Zahra et al. (2009), who inquired how social entrepreneurs recognized an
opportunity, have offered a typology. (a) The social bricoleur who has the tacit local
knowledge that leads her or him to intuitively identify the opportunity. The bricoleur
would have the expertise and the knowledge of the existing local sources and will
improvise to fit them to the opportunity. (b) The social constructionist who is
preoccupied by the “holes in the fabric of social systems” (Zahra et al., 2009, p. 525),
and consequently is alert to opportunities. Once the opportunity emerges, and if not
attended by another actor, the social constructionist will plan and develop innovative

services or products. Oftentimes, the social constructionist will establish an
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organization as part of the entrepreneurial effort. (c) The social engineer that is
mindful of systemic social challenges and wishes to redesign the social fabric. For the
social engineer, the emergence of the social problem is the opportunity (Zahra et al.,
2009).

The presence or the absence of financial resources to support research and
development of novel ideas is a consideration in the aspiration to advance innovation.
Hoogendoorn (2016) observed a significant relationship between government
expenditure and the number of social entrepreneurships. Stephan et al. (2015) stressed
that formal or informal accessibility to governmental resources could be decisive for
engaging in Sls. Mahmuda, Baskaran, and Pancholi's (2014) findings revealed that
direct (micro) financing to reduce extreme poverty by the central government of
Bangladesh, fostered the development and the implementation of Sls by individuals as
well as by grassroots organizations. Berzin, Pitt-Catsouphes, and Gaitan-Rossi (2015)
discovered that leaders of human services' nonprofits who had concerns about the
organizations’ access to financial resources contributed to the engagement in Sls. In
these circumstances, the Sls were social enterprise programs that often benefited the
organization as well as the participants in the program. From another perspective,
Berry and Berry (2017) presented contradicting findings regarding the impact that the
aspiration to set a new agenda by designing innovative policies has on the
entrepreneur's motivation. Regardless, engaging in Sls is a means to maintain
influence on followers by responding to their needs.

Turker and Vural (2017) concurred with Stephan et al., (2015) and
Hoogendoorn (2016), and highlighted the duality of the institutional context. While

the institutional void is largely recognized as fostering Sls, the other side of the coin is
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institutional support. Turker and Vural insisted that both institutional characteristics
were needed simultaneously to motivate an individual to engage in Sls.

Newth and Woods (2014) observed that alongside formal and informal
institutions, the SIs’ context incorporates the organizational, societal, and market
environments. While the institutional context infers regulatory parties that control
access to resources, the organizational context implies the legal form and governance
of the SI agent. Newth and Woods elaborated on the role of the economic and social
forces in shaping the context in which the entrepreneur operates. For example, the
intensity of competition, stakeholders' priorities, or cultural imperatives would impact
the motivation in both negative and positive ways.

Ulug and Horlings (2019) identified further such contextual stimuli. They
stressed the significance of knowledge as another resource that supports engaging in
Sls and the process of recognition of the social problem. In particular, the indigenous
knowledge and awareness of “context-specific solutions” (Ulug & Horlings, 2019, p.
150) are a central construct in relating the Sls to their locality. Knowledge comprises
technical skills, learning ability, the capacity to experiment, social relations and
networking capacities, organizational capacities, and time.

Timeus and Gascoé (2018) demonstrated how these competencies not only
encourage the creativity of the organization, its leadership, and the employees but also
serve as indicators for organizational innovative capacity. Ulug and Horlings (2019)
expanded the role of organizational knowledge to embrace knowledge management
and the use of technology in general and of information communication technology
(ICT) in particular. Last, they elaborated on what they termed the directive power and

internal support. Though they termed it differently, internal support corresponds to
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Berry and Berry’s (2017) responsiveness of the community of followers to the leader
and Grimes, McMullen, Vogus, and Miller’s (2013) embedded agency.

Grimes et al. (2013) distinguished between the motivation underlying
engagement in development and implementation of a novel and prosocial idea. While
a robust sense of compassion inspires the development of the idea, an embedded
agency is necessary for its implementation. Grimes et al. (2013) suggested that
compassion determines engagement of the social entrepreneur serving to weigh the
benefit and risk of the social venture. With a facilitating institutional context,
embedded agency supports the entrepreneur in implementation. Combined, the
entrepreneur's compassion and his or her agency triggers opportunity recognition and
its exploitation.

Timeus and Gasc6 (2018) made a different distinction. They elaborated on the
requisite to avoid confusion between innovative performance and innovative capacity.
Innovative performance is the result of capacity to produce innovations. Capacity
refers to the ability to utilize and exploit resources to develop innovations. Timeus
and Gasco (2018) differentiated innovative capacity among individual, organizational,
and network levels of analysis. They observed that the factors that encourage the
individual to engage in innovation are the reduction of risk aversion and the explicit
appreciation of such behavior within an agency. At the organizational level, strategies
and policies are significant in shaping innovative activities. The network as the
environment and institutional context has the potential to develop innovative capacity
through its density of interactions, supportive culture, and governance traditions

(Timeus & Gasco, 2018).
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Shier and Handy (2016) examined other cultural-organizational features in
nonprofits that motivated the development of Sls. They determined four features: staff
engagement, staff development, board involvement, and executive leadership. Staff
engagement and development implies staff involvement in processes and decision-
making with training that concentrates on social change (Shier and Handy, 2016).
Board involvement entails the proactiveness of board members in networking,
advocacy, and social change with an Sl focus (Shier and Handy, 2016). Last,
executive leadership should facilitate and take responsibility for S efforts, and orient
the organization towards social change (Shier and Handy, 2016).

Newth and Woods (2014) expanded the context of the organizational level and
discussed the role of opportunity in SE. They maintained that social entrepreneurship
implies much more than problem recognition. Opportunity occurs when an individual
assembles a realistic scheme to solve a social problem, furthering positive change by
employing feasible models and resources. Thus, the opportunity dimension in Sls is a
key component of the context as a whole (Newth & Woods, 2014) and involves
institutional, organizational, and local structures.

Empirical research of motivations to engage in Sls suggests a refinement to
some theory. In a study about biodiversity activists and leaders in the European
Union, Scopelliti et al. (2018) found that individual value systems together with
strong group affiliation drove entrepreneurs to act for the wellbeing of current and
future generations. Focusing on the individual entrepreneur, Spijker and Parra (2018)
supported Scopelliti et al.’s (2018) findings and added that the individual's value
system could be detached from outcomes' expectations. Values influenced motivation

which guided action or behavior. The relative importance of the single value would
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dictate the individual's actions to fulfill it. The most dominant values that link to Sls
are self-direction of thought and action where people pursue their own ideas, and
universalism which involves a commitment to justice, equity, equality, environment,
etc. (Spijker & Parra, 2018).

Turker and Vural (2017) who examined hundreds of Turkish NGOs that were
involved in Sls, noted that the wide range of personal and organizational values
produced an interesting phenomenon. Most NGOs were engaged in more than one
venture. In effect, the engagement in Sls became part of the local culture and, as such,
a source of motivation (Turker & Vural, 2017).

At the organizational level, Urban and Gaffurini (2017) looked at
organizational learning attributes that nurture the development of Sls in not-for-profit
and NGOs in South Africa. They concluded that organizations with capacity to not
only generate knowledge but also to convert knowledge into organizational capital are
more likely to develop novel ideas. Risk management that “reflects a level of risk
bearing in light of promoting social innovation” (Urban & Gffurini, 2017, p. 4)
together with openness to dialogue and participation to stimulate an intellectual
discussion completes efforts to encourage Sls.

Pansera and Sarkar (2016) reported on a multiple case study of grassroots
innovators in India. The authors ascertained the presence of “a sense of social justice,
community identity, claims over local resources [,] and the desire to promote a degree
of social and economic self-determination” (pp. 4-5) as leading organizational values
for engaging in environmental innovations. Varying from Zahra et al.'s (2009)
typology, Pansera and Sarkar (2016) identified three types of innovators with three

distinguishable motivation sources: the frugal innovator with a bricolage attitude of
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working out solutions under all limitations of scarcity; second, the socially-driven

entrepreneur who feels the urgency to meet social and economic problems; and the

sustainability-driven innovator who seeks to deliver environmental-friendly solutions.

Pansera and Sarkar (2016) have recommended further studies of grassroots

motivations to engage in Sls.

Implications for this research. Current literature on contextual stimuli,

motivations, and reasons to engage in Sls focuses on three dimensions: the

institutional, organizational, and local circumstances. Table 1 summarizes the nested

factors (dependent variables) that are related to the (independent variable of) the

contextual stimuli, motivations, and reasons to engage in Sls.

Table 1

Nested Factors of Contextual Motivations or Incentives to Engage in Social

Innovations
Context Level one Level two Reference
factors factors
Institutional Void Unmet social problem Bothello et al. (2019); Dacin et
& doing good. al. (2010); Mair & Marti (2007).
Severity of the social Berry & Berry (2017); Dacin et
problem al. (2010).
Opportunity/Crisis Berry & Berry (2017)
Support Finance Mahmuda et al. (2014)

Regulation, Turker & Vural (2017);

Governance traditions

Timeus & Gasc6 (2018)

Organization Leadership

The directive
power/executive
leadership
Responsiveness to
followers
Compassion
Embedded agency
Value system/self-
direction of thought and
action & universalism
Risk management

Ulug & Horlings (2019);
Shier & Handy (2016)

Berry & Berry (2017); Ulug &
Horlings (2019)

Grimes et al. (2013)

Grimes et al. (2013)

Scopelliti et al. (2018); Spijker &
Parra (2018)
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Context Level one Level two Reference
factors factors
Timeus & Gasc6 (2018); Urban
Personal experience and Gaffurini (2017)
Krsti¢ et al. (2017)
Resources  Finance Berry & Berry (2017); Berzin et
al. (2015)
Knowledge Timeus & Gasco (2018); Ulug &
Horlings (2019); Urban &
Gaffurini (2017).
Accessibility Stephan et al. (2015);
Timeus & Gasco (2018)
ICT use Ulug & Horlings (2019).
Culture Staff engagement & Shier & Handy (2016); Timeus
development & Gascé (2018)
Board Involvement Shier & Handy (2016).
Participation Urban & Gaffurini (2017).
Multiple Sls Turker & Vural (2017).
Opportunity identifying ~ Grimes et al. (2013); Newth &
Woods (2014); Ulug & Horlings
(2019).
Values Social justice, social Pansera & Sarkar (2016)

self-determination

Organization Capacities  Knowledge Timeus & Gasc6 (2018)
(cont’d) management
Learning ability
Technical skills
Networking Timeus & Gasco (2018); Ulug &
Time Horlings (2019).
Shier & Handy (2016); Timeus
Openness/ attitude & Gascé (2018); Urban &
towards risk-taking; Gffurini (2017)
appreciation of the
individual-innovator. Timeus & Gasc6 (2018)
Fostering policies
Local Opportunity New actor, crisis, or Berry & Berry (2017).

unusual event
Severity of the social
problem

Indigenous knowledge

Berry & Berry (2017); Dacin et
al., (2010).
Ulug and Horlings (2019)

Cultural

Governance traditions
New agenda

Value system
Informal institutions
Community identity

Timeus & Gasco (2018)
Berry & Berry (2017);
Scopelliti et al. (2018)
Stephan et al. (2015)
Pansera & Sarkar (2016)
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Context Level one Level two Reference
factors factors
Sustainability or Pansera & Sarkar (2016)
bricolage
Density of networks Timeus & Gasco (2018);

As reflected in the review, a few factors resurfaced in all three context types:
first, taking advantage or seeking opportunities; second, the urge to create or advance
a positive social change; and third, the support system that the entrepreneur requires
to make progress with social initiatives. The entrepreneur’s perception of the context
is that of a dynamic environment that occasionally produces occurrences to act and
fosters a response for the sake of the community. The innovative response is an
inevitable necessity and the entrepreneur's intention is to provide a sustainable
solution.

When collecting data for this research, the interview questions created a space
for participants to present the way they perceived the opportunity, what component of
the opportunity made them engage in Sl, the role of the CBO in the process of
developing and implementing Sl, their goals, and the social change they wished for.
Nature of the Study for the Central Proposition

The purpose of the research was to explore how CBO leaders in Khora have
engaged in Sls that advance SUD and the perceived role of the Convened Committee
heading the municipality in Khora in motivating them to engage in these Sls. My
research responded to calls for further research in SUD Sls in the context of
institutional void (Ardill & Lemes de Oliveira, 2018; Bothello et al., 2019, Dacin et
al., 2010; Pansera & Sarkar, 2016; Stephan et al., 2015). Empirically, researchers

have employed a variety of methodologies from qualitative including ethnography
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(Pansera & Owen 2015), case study (Littlewood & Kiyumbu, 2018; Mair & Marti,

2007), participatory action research (Maas, Seferiadis, Bunders, & Zweekhorst,
2014), or grounded theory (Gupta, Beninger, & Ganesh, 2015) to quantitative
(Stephan et al., 2015). Still, the most popular methodology has been the qualitative
case study (Ardill & Lemes de Oliveira, 2018).

Applying qualitative multiple case study and photovoice research methods for
this study revealed the perceptions and the lived experiences of the CBO leaders
regarding the institutional context. Multiple case study and photovoice complemented
each other. Multiple case study allowed exploration and comparison among the
perceptions of participants in SUD Sls cases (Yin, 2018). Rottig (2016) clarified how
qualitative case studies are the better methodology to uncover implicit local
assumptions and indigenous relationships regarding the institutional context, while
Ardill and Lemes de Oliveira (2018) explained the same about SIs’ research.
Photovoice, on the other hand, enriched the data with the meanings, authentic values,
and the lived experience as they were manifested and interpreted in photographs taken
by the participants (Sutton-Brown, 2014). Because story-telling is one of the most
effective ways to study and understand Sls (Cajaiba-Santana, 2014; Wittmayer et al.,
2019), illustrating the stories with photographs deepened and refined the
understanding of how and why CBO leaders engaged in Sls. Further elaboration and
details on the nature and methodology of this research is found in Chapter 3.

Conclusion

Dismissing the elected mayor and city council and replacing them with a

Convened Committee to govern the municipality, is an extreme measure of the Israeli

government to intervene in severe municipal crises (Reingewertz & Beeri, 2018).
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Typically, significant supply gaps and voids occur in such crises. Researchers have
established the relationships between institutional void and the efforts of social
entrepreneurs to fill the gap, and how institutional void triggers engagement in
innovative initiatives (Dacin et al., 2010; Hoogendoorn, 2016; Turker & Vural, 2017;
Zahra et al., 2009). Further, policy makers and communities encourage social
entrepreneurs to develop Sls because they tend to generate sustainable solutions
(European Commission, 2014: Howlett et al., 2017). While a Convened Committee
governed the Municipality in Khora, Israel, CBOs demonstrated social
entrepreneurship in pioneering projects; these projects can be defined as Sls that
advance SUD.

The literature review confirmed the gap in the literature regarding the
engagement of CBO leaders in Sls that advance SUD while a municipality is
governed by a Convened Committee. The review also guided this research in
addressing the following issues:

1. The context in which the CBO leaders in Khéra operated may consist of

three dimensions: institutional, organizational, and local.

2. Within each dimension, interview questions should encompass the
opportunity to engage in Sls, the goals that the Sls were intended to
achieve in terms of social change, and the function of the CBO in the
process of developing and implementing the Sls.

3. Interview and follow-up questions should foster a deliberation on the
following factors: the local culture in Khora (the incorporation in formal

and grassroots organizations, density of networks, and local identity), the
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role of poverty and deprivation, bottom-up social activism, and, despite the
institutional void, the support of the municipality in Sls.

4. The time at which direction changed after the elections, might shed light

on the factors in the perceived institutional context that contributed to
CBO disengagement in Sls.

The literature review has presented current knowledge and created the
foundation for adding new knowledge. Attending to the four considerations in my
RQs increased the prospects of generating new knowledge and making a contribution
to the literature. Having established the theoretical and empirical foundations for
adding new knowledge, the next chapter is a description of the design and methods

for this research.
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Chapter 3: Research Method

Introduction

Public administrators worldwide are inquiring about the prospects of fostering
the development and implementation of Sls to correspond with their aspiration to
generate sustainable solutions to social challenges (European Commission, 2014:
Howlett et al., 2017; Ministry of Interior, 2018; Turker & Vural, 2017). Following a
period of intense activism advancing Khora’s urban development, CBO leaders have
discontinued engaging in innovative SUD projects in town, and they are at risk of
losing their related competencies (Dacin et al., 2010; Timeus & Gascd, 2018). The
period of intense activism and the remarkable number of SUD projects managed by
CBOs coincided with a local institutional crisis when the municipality was governed
by a Convened Committee. The purpose of this multiple case study was to explore the
CBO leaders’ perceptions regarding their proactive engagement in innovative projects
that advanced SUD and to understand the perceived role, if any, of the Convened
Committee governing the municipality in motivating them.

| addressed the RQs by employing a holistic multiple case study and
photovoice design and techniques (Sutton-Brown, 2014; Yin, 2018). A multiple case
study design allowed exploration and comparison among the perceptions of
participants associated with different cases of SUD Sls (see Yin, 2018). Using
photovoice enriched the data with meanings, authentic values, deep insights, and the
lived experiences as they were manifested and interpreted in photographs taken by the
participants (see Sutton-Brown, 2014). Drawing on Yin’s (2018) approach to case
study research, in this chapter | cover the methodology and design choices and

rationale and the role of the researcher. The methodology section includes an
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overview of the selection of participants, instrumentation, sampling, and recruitment
procedures. Further, | describe data collection methods using photovoice methods,
interviews and documentation, and data analysis with codifying. I conclude the
chapter with elaboration of issues of trustworthiness and ethical concerns.
Research Design and Rationale

| used a qualitative multiple case study design (Yin, 2018) to explore the cases
of CBO leaders in Khora engaging in SUD innovative projects and understand the
perceived role of the Convened Committee governing the municipality in motivating
them. The primary data collection strategy included photovoice techniques (Sutton-
Brown, 2014). The literature review together with direct access to CBO leaders in
Khora supported the use a qualitative research methods and selection of design.
Several considerations arose in the choice of method and design. First, the purpose of
the research was to explore the subjective perceptions of individuals while focusing
on the variety of meanings they assigned to a particular phenomenon. Within the
context of a Convened Committee governing Khéra Municipality, | conducted an in-
depth inquiry of relevant CBO leaders as to how and why they engaged in Sls in their
town. The qualitative research paradigm maintains that human and social phenomena
vary in setting, context, dynamics, or complexity (Erickson, 2011; Ravitch & Carl,
2016). An understanding of these phenomena depends heavily on the researcher,
participants, and their location.

The evolving nature of qualitative research provides flexibility to explore,
explain, and interpret phenomena to the extent of generating models and theories
(Ravitch & Carl, 2016). The researcher is an inseparable component of a qualitative

study as his or her subjective positionality and social location influences and
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determines the research design and methodology (Patton, 2015). In turn, the emergent
formative design of the study is interconnected with other components of the
framework, such as the existing literature or the conclusions (Denzin & Lincoln,
2013).

The natural setting of a human or social phenomenon is another feature of
qualitative research. Qualitative researchers “are committed to an emic, idiographic,
case-based position that directs attention to the specifics of particular cases” (Denzin
& Lincoln, 2013, p. 16). Existing narratives or social norms are challenged when
researchers describe or intensely analyze the context of individuals or societies
(Ravitch & Carl, 2016). | ruled out quantitative research as I did not intend to
establish cause and effect relationships between variables nor did I intend to use
quantified data to test a theory (Patton, 2015).

Second, | chose a multiple case study design following Yin (2018), who
published a seminal work on case studies. My choice stemmed from the criteria for
studying a contemporary real-life phenomenon. I asked why or how questions about
the phenomenon, in retrospect, and | tried to reach an analytic generalization (as
opposed to statistical analysis) where I, the researcher, had no control over the
participants. The holistic case study approach was appropriate because it emphasizes
the relevance of the perceived context and reality of the phenomenon to those who
were involved and allows setting clear boundaries for each case (Burkholder et al.,
2016; Yin, 2018).

Stake, another leading methodologist, concurred with this premise of case
study but, unlike Yin's holistically structured exploratory, descriptive, or explanatory

case study designs, he argued for a flexible approach that considers the case as a
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stand-alone system (Baxter & Jack, 2008, Yazan, 2015). Despite the different

methodology approaches, Yin and Stake agreed on the value of a multiple case study
to compare among and across cases (Yazan, 2015). Comparability contributes to
reliable and vigorous results (Yin, 2018). The inherent comparability in this research
was grounded in the RQs affording a concluding generalization (Dasgupta, 2015) and
literal or theoretical replication (Yin, 2018). Each CBO leader in Khora that who
participated in this research developed and implemented a different SI. Data from
exploring each Sl case allowed identification of similarities and differences among
the Sl cases.

Researchers conducting empirical studies on engagement in Sls in an
institutional void context have frequently employed the qualitative case study (Ardill
& Lemes de Oliveira, 2018). A multiple case study allows a researcher to direct a
spotlight on a phenomenon that would “take us to places where most of us would not
have access or the opportunity to go” (Cronin, 2017, p. 63). In Chapter 2’s literature
review on Khora, | presented evidence showing the lack of attention of scholars to
this small desert town. Conversely, a multiple case study can be subject to criticism
regarding the subjectivity of the research (Yin, 2018). Because the researcher is so
central to the research process and the interpretation of the findings, the multiple case
study’s greatest limitation is bias and lack of objectivity. To reduce the potential for
bias, I included photovoice data collection and analysis techniques which follow a
particular protocol to capture authentic perceptions of the participants (Liebenberg,
2018).

Third, developed by Wang and Burris (1997), photovoice is a participatory

research method that is intended to promote bottom-up social change. Wang and
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Burris created a systematic research process in which the researcher not only collects
rich narrative descriptions of communities but also guides participants to reflect on
their experiences and perceptions of reality. In Wang and Burris’s original method,
the reflection served three goals: to record and voice the community’s challenges and
strengths, to stimulate a group or communal discourse on the issues raised through the
photos, and to inform policy designers on the required social change. The fourth goal
of photovoice, the action phase, was beyond the scope of this research and was
disregarded. The photographs captured by the participants inspired and enriched the
personal interviews on perceptions of the Convened Committee and the way in which
it motivated the participants to engage in SUD projects.

According to Sutton-Brown (2014), photovoice should enhance data with the
meaning, authentic values, deep insights, and lived experiences as they are displayed
and interpreted in photographs taken by the participants. The emphasis in photovoice
as a research technique is on the reflection of cultural and contextual aspects of a
change in visual photos. The unique SHOWeD interview protocol aimed “to identify
the dynamics underlying and surrounding social issues: the social, economic, and
political contexts that support ideologies and control the resources and strategies
necessary to bring about change” (Liebenberg, 2018, p. 5). The SHOWeD protocol
includes a set of five questions: "What do you See here? What is really Happening
here? How does this relate to Our life? Why does this situation, concern, or strength
exist? And, what can we Do about it?" (Sutton-Brown, 2014, p. 176). Theoretically,
photovoice has three sources: documentary photography, feminism, and

empowerment education.
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Documentary photography theory which is the relevant one for this discussion
maintains that while what and how individuals choose to photograph and the
interpretation they give to the photos, are influenced by community values and
context; a discussion on these meanings fosters collaboration to gain a better
understanding of social issues among the participants and vis-a-vis the researcher
(Liebenberg, 2018). In fact, photovoice shifts assigning a meaning to visuals from the
researcher to community members (Spiegel, 2019). Moreover, photos can deliver
exclusive and more accurate accounts on the lived experience of the participants
concerning emotions and critical thoughts, to the extent of triggering memories
(Sitter, 2017).

Despite not being widespread in Sls, institutional void, or SUD studies, the
use of photovoice for my research achieved three essential goals. Photovoice yielded
rich, in-depth descriptions of the perceived institutional context. The dialogue on the
perceived role of the context in motivating them to engage in SUD Sls added new and
authentic information and afforded analysis of similarities and differences among
participants. Moreover, part of the discussion aimed at analyzing some of the data,
and encouraged the emerging of alternative themes and categories. Last, participants
assuming the prime position of data collector redefined the role of the researcher as a
facilitator rather than the exclusive authority of the research process, thus reducing the
risk of bias and power relations issues (Sutton-Brown, 2014). | sought to answer three
RQs:

RQ1: While a Convened Committee governed Khéra (Israel) Municipality,
how did local CBO leaders engage in innovative projects designed to advance

sustainable urban development?
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RQ2: What were the perceptions of the CBO leaders about the role of the

Convened Committee in their decision to engage in sustainable urban development
innovative projects?

RQ3: How, if at all, did their perceptions about the Convened Committee
governing Khora Municipality motivate CBO leaders to engage in sustainable urban
development social innovations?

Role of the Researcher

In qualitative research, the researcher is a central instrument (Ravitch & Carl,
2016). The researcher's position vis-a-vis the participants and the setting, is likely to
influence the study’s interpretative nature (Patton, 2015). Because | have been
exposed to the research problem in my professional community practice, | regarded
my position in this research as having features of a practitioner-researcher and an
insider researcher (Gibbs & Costley, 2006; Jupp, 2006). For 10 years until mid-2018,
I was involved in Khéra in three capacities: as a volunteer (I never charged for my
work nor received reimbursement for my expenses), as a professional (urban
development strategic planning and management), and as a philanthropist. It was
through these three capacities that | became aware of the magnitude of civil activism
in town and CBO projects addressing a variety of SUD issues.

My initial association with Khora was coincidental and temporary. However,
meeting local people who shared my worldview of looking forward and changing, as
opposed to looking back and complaining, and took responsibility for their collective
future instead of relying on external assistance, made me stay. | was never a resident
of Khéra nor was I involved in local politics. | maintained a position as an external

lay leader for both the Khéra community and the municipality.
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Today, I hold no official or informal position in town. Hence, | expected that
my previous association with the participants would have more benefits than risks. In
the first instance, | had direct access to the CBO leaders with well-established
relations of trust (Gibbs & Costley, 2006). Second, | had garnered profound
knowledge of the setting and “a greater understanding of a community’s
undocumented historical context” (Heslop, Burns, & Lobo, 2018, p. 4577). Moreover,
my study relates to a period that ended more than 6 years ago and focused on the
institutional context of a Convened Committee governing the municipality. Not only
it is an institutional context which no longer exists in Khéra, but two rounds of local
elections have occurred since then.

| was aware of potential bias and power relations issues my involvement may
bring into the research. It is my hope that | successfully distinguished between my
own views and experience and those of my participants. To this end, I chose to add
photovoice techniques for data collection and analysis, a methodology that reduces
the centrality of the researcher and partially converts the participants into co-
researchers (Sitter, 2017). Triangulation through supporting interviews with
documents, photos, and artifact analysis or investigator triangulation added reliability
to the analysis as well as met challenges of positionality. Further, | asked for the
participants' consent, taped the interviews, prepared transcripts, took notes, and
backed up the data collection and analysis with memos and journalism for further
review (Rubin & Rubin, 2012). Above and beyond these anticipated measures, |
reassured the participants that they can withdraw at any time and that their refusal to

participate will not harm existing small town relationships, networks, or opportunities
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(Heslop et al., 2018). Also, my dissertation committee reviewed and enhanced the
neutrality of my interview guide.
Methodology

Denzin and Lincoln (2013) supported a flexible and dynamic approach to
qualitative research. At the same time, of any inquiry they argued for a
methodological stance that incorporates a systematic process. The following sections
present the methodology and justification for the various choices for the inquiry of
how and why CBO leaders in Khora engaged in innovative SUD projects, and how
their perception of the Convened Committee governing the Municipality motivated
this engagement.
Participant Selection Logic

The target population for the research was CBO leaders that were engaged in
SUD Sls while the Convened Committee governed the municipality. To identify this
population, I used two sources. The first one was the official site of the Israeli
Corporation Authority (Ministry of Justice, 2019). | obtained from the Associations
Register a list of all formally incorporated CBOs in Khéra. A cursory preliminary
check of the Register revealed just over 60 community associations, with the majority
of them formed for religious or educational purposes (Ministry of Justice, 2019a;
Ministry of Justice, 2019). Eight of the 60 organizations had goals with clear urban
development components. Second, | used a snowball scheme (chain referral) by
asking leaders of CBOs in Khéra to name colleagues that may have been involved in
innovative projects in town while the municipality was governed by a Convened

Committee. These acquaintances were also aware of grassroots activists that are not
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formally incorporated. | expected the initial participant list of potential CBO leaders
to range between 10 and 15 people.

After compiling the initial listing, | approached those leaders to identify the
whole research population by verifying who conformed to the sample inclusion and
exclusion criteria.

Inclusion and Exclusion Criteria for Nonprobability Sample

Information-rich cases depend largely on the sampling plan (Patton, 2015;
Rubin & Rubin, 2012). Being able to retrieve in-depth descriptions, meanings, and
perceptions from the participants are achievable if the cases are diverse, the
participants have the relevant knowledge, and they are stakeholders in the subject
matter. Hence, to be included in the research, participants had to comply with the
definition of CBO leaders in Khora who were involved in Sls during the years that the
Convened Committee governed Khéra Municipality. No exclusions were relevant.
Sample and Sample Size

As mentioned above, | expected my potential population to range between 10
and 15 CBO leaders. Because | expected that approximately half would fit the
inclusion criteria and comprise the research population, I invited all to participate.
Including the whole population in the research enhanced saturation (Manson, 2010).

Recruiting six to ten participants corresponded with the sample size proposed
to reach theoretical saturation in photovoice studies (Wang & Burris, 1997). Yin
(2018) advised that the multiple case study design should follow replication logic
rather than sampling logic; cases should have comparable features, but the scope of

the research largely dictates their number. Nevertheless, the literature allows for
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flexibility in sample size and theoretical saturation for the various qualitative methods
(Guest, Bunce, & Jonson, 2006; Shumba & Moodley, 2018).
Instrumentation

The main instrument in a qualitative study is the researcher (Yazan, 2015). For
this purpose, an interview guide and a journal informed data collection and analysis
efforts. The interview guide for the individual interviews included an invitation,
consent forms, and the interview procedure; Appendix B details the interview
procedures (Rubin & Rubin, 2012). The interview procedure covered the RQs and
interview questions, preceded by an introduction and followed by a closing statement.
The interview questions were derived from the theoretical and empirical literature,
and were mostly open questions that elicit new information as well as rich
descriptions. The interview questions also comprised questions from the photovoice
SHOWeD protocol (Sitter, 2017). Appendix B details concepts from the literature and
SHOWeD questions that underlie the interview questions. The third data instrument
was the journalism that will accompany the data collection and analysis (Yin, 2018).
The journal encompassed a daily structured reporting on the progress, problems, and
insights. The inclusion of peer-reviewed concepts and transparency in reporting
increased the credibility of the choices | have made. Furthermore, it allowed more
precision in the replication of the study (Patton, 2015; Yin, 2018).
Procedures for Recruitment, Participation, and Data Collection

Recruitment of the participants began by sending an invitation to take part in
the research followed by sending the consent forms to those who agreed to participate.
Appendix B includes the invitation text. The informed consent form included some

guidance on photovoice and ethical considerations regarding photo selection for the



82

interview (Blackman & Fairy, 2019). | repeated the instructions regarding the photos
required for the interview on the coordination phone calls. Formal recruitment
occurred by signing the consent forms before the beginning of the interviews.

Nonetheless, following Yin's (2018) recommendation | conducted a pilot
interview with one of the cases, the first that accepted the invitation. The pilot
interview assisted me in refining my interview guide and improving the quality of
information it yielded. After concluding the pilot interview, | conducted all the other
individual interviews.

Direct interactions with participants are a key feature of a qualitative study
(Patton, 2015). The dialogues, in a variety of shapes and forms, aim at eliciting rich
and in-depth descriptions that will assist in answering the RQs. In this research, after
receiving Walden University's IRB approval (number 04-17-20-0543501), the main
data collection procedure included interviews with CBO leaders who were involved in
innovative SUD projects in Khora. The interviews treated cases as holistic units; other
data sources provided evidence and completed the information (Yin, 2018). The data
collected in the interviews encompassed the photos that the participants chose to
share, and the captions that they assigned to each one. The interviews also assisted in
defining themes that emerged from the photos' analysis and enabled the comparison
of findings in a search for possible categories and patterns (Sitter, 2017; Sutton-
Brown, 2014, Yin, 2018). Other data sources encompassed journalism,
documentation, CBOs' websites and social media, and artifacts from the period of the
Convened Committee governing Khéra.

Developing the interview questions. The central data collection means for

each case in this research is the individual interview guide. To develop the interview
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questions, | assembled a list of overarching premises and conceptualization from the
theoretical framework, the literature review, the SHOWeD protocol, and the RQs
(Jacob & Furgerson, 2012; Sitter, 2017). The photos' analysis of content, context, and
meaning, was part of the interview that followed the SHOWeD protocol of
photovoice. Then, | articulated open-ended questions that referred to the themes and
concepts to create a logical path to answer the RQs (Patton, 2015). For example,
identifying opportunities and/or a change in the context are critical features in
understanding how and why one develops an initiative (Berry & Berry, 2017; Grimes
et al., 2013). Hence, one of the interview questions reflected these concepts by asking:
What in your environment fostered the emergence of these innovative ideas? The
interview question also incorporated a question from the photovoice's SHOWeD
protocol “why does this situation, concern, or strength exist?”” (Sutton-Brown, 2014,
p. 176).

Employing the initial photovoice technique entailed three aspects when
articulating the questions (Sutton-Brown, 2014). At the outset, the questions regarding
the photos were presented to all the participants rather than to individuals. Second, the
discussion was structured and followed a unique photovoice protocol—the five
SHOWeD questions. Third, the participants decided on the themes that they wish to
discuss. Ultimately, the analysis of the answers to the SHOWed questions exposes
these themes. However, in this multiple case study, | had to modify the original
photovoice procedures to protect the participants' privacy and confidentiality. Hence,
| only conducted individual interviews.

The modification ensured that the research design was consistent with Yin's

(2018) holistic design of each case within a multiple case study. While merging the
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first four SHOWeD questions, | proposed interview questions as directions and
suggestions that would serve to get the dialogue going and/or keep it from drifting
away from the study's RQ (Sutton-Brown, 2014). | excluded the fifth question of the
SHOWeD protocol because it refers to the action part of photovoice and was beyond
the scope of this research. Last, to comply with photovoice techniques, | added a
couple of questions that referred to analyzing the previous answers by searching for
keywords and themes.

Coordinating the interviews and setting. After obtaining Walden University
IRB's approval (humber 04-17-20-0543501), | conducted my pilot guidance meeting
followed by the interview. Only after refining my interview guide I coordinated the
other interviews. After the other participants gave their agreement to participate, |
coordinated by phone the individual interviews and reiterated guidance on photovoice
(practical advice on photo-taking and ethical considerations regarding photo selection
for the interview).

| planned to organize all individual meetings and interviews in Khora in an
office in a shared workspace facility in town. The choice of this venue created a
neutral setting, yet was friendly and well-established as a quiet business environment.
Moreover, commuting time for the participants would be reduced to a few minutes as
the venue was in a central location. However, due to Covid19 pandemic and the
lockdown, | opted for a video call on Zoom application (more details in Chapter 4). |
interviewed all participants within a couple of weeks.
Data Analysis Plan

Wang and Burris (1997) suggested codifying in data analysis of photovoice

studies. Yin's (2018) approach to case study data analysis was in line with codifying,
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referring to a search for patterns, insights, or concepts. Codifying the interviews'
transcriptions and the photos' analysis is “an interpretive process in which data is
systematically searched for patterns to provide an illuminating description of the
phenomenon” (Smith & Firth, 2011, p. 54). Thematic analysis followed the codifying
to explore emerging patterns among and across the cases (Baxter & Jack, 2008;
Saldafa, 2016). The identification of themes and categories focused on distinguishing
emerging processes (Capous-Desyllas & Bromfield, 2018). The patterns served as the
foundation to generalize why and how the perceptions of the local governance by
Convened Committee motivated CBO leaders in Khora to engage in SUD Sls (Yin,
2018).

Part of the codifying process of the interviews was planned to be a shared
effort with each participant. Themes identified in the analysis of the photos and other
interview topics informed the search for overarching categories and possible patterns.
The engagement of participants in the data analysis did not only correspond to
photovoice techniques but reduced the power of the researcher as the interpreter of the
information (Liebenberg, 2018). Data analysis was more transparent and justifiable as
the participants were able to explain and defend their choices and understanding.
Hence, the thematic method using photovoice techniques partly overcame the
weaknesses of codifying (Smith & Firth, 2011).

Though I did not rule out hand-coding with Excel worksheets, when working
on a large body of data, Qualitative Data Analysis (QDA) software can shortcut and
avoid mistakes of hand-coding. For my research, I investigated two QDA tools,
Atlas.ti and Narralizer. My choice to examine Atlas.ti was largely influenced by its

multi-lingual compatibility, including Hebrew, which is written from right to left
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(ATLAS.ti, 2019). An Israeli scholar advised to translate the Hebrew raw data to

English first, and then continue and analyze it in English (Y. Netzer, personal
communication, April 12, 2019). Nevertheless, he agreed that quite often culturally
related meanings are lost in the translation. The Narralizer, on the other hand, was
developed for the Hebrew language and could serve this purpose if | decided to
translate the findings of the analysis rather than the raw data (Narralizer, n.d.).
Issues of Trustworthiness

The quality of a qualitative research plan is determined by meeting several
criteria, namely, credibility, transferability, dependability, and confirmability
(Shenton, 2004). Other approaches suggest the inclusion of additional criteria such as
significant contribution (Tracy, 2015) or rigorous sensitivity analysis (Patton, 2015).
Yin (2018) offered four design tests to encompass reliability and validity concerns. As
Yin's tests overlapped with Shenton's (2004) widespread criteria, | chose the latter to
demonstrate how | protected research trustworthiness.
Credibility

Credibility is the most significant feature in ensuring the quality of a study and
is related to the internal validity of the study (Shenton, 2004; Yin, 2018). To promote
the credibility of my research, I incorporated several strategies: (a) the adoption of
multiple case study and photovoice, two well-established research methods. (b) I
focused on a setting which is familiar to me. I know the town well and believed that |
can elicit thick descriptions of the phenomenon. (c) | established a review system for
my work. It included someone to debrief my work and my committee that provided
feedback and guidance. (d) I kept a journal throughout the data collection and analysis

phases. | used memos to document my thoughts and uncertainties, and to keep track
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of my decision-making. (e) | sought guidance throughout the research design from the
theoretical and empirical literature.
Transferability

Transferability refers to the ability to replicate my study elsewhere (Tracy,
2015). Yin (2018) referred to transferability as an external validity test and
emphasized the replication logic in the research design. To this end, | provided
descriptions of the research setting in Chapter 2, and in this chapter, | presented the
cases with clear boundaries of the participants that will take part in the research. To
reduce misinterpreting, | added the interview guide (see Appendix B). Further, |
offered an audit trail of data collection and data analysis in Chapter 4.
Dependability

Shenton (2004) explained that dependability in qualitative research is the
equivalent term to reliability in quantitative research. To obtain dependability, |
presented a thorough description of my planned research design with step-by-step
features of data collection and data analysis. In Chapter 4, | also reported on the
reflective progress of the data collection and analysis processes while evidencing the
sources.
Confirmability

Confirmability relates to the efforts of the researcher to avoid subjectivity and
bias (Shenton, 2004). Tracy (2015) added ethical considerations of scholarship. The
central practice to reduce partiality in this research was triangulation. To increase
confirmability, I included a chapter regarding my role as a researcher with the
positionality issues | faced. Moreover, as photovoice involves particular ethical

considerations, and because | had no background in photograph/photo-story analysis,
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| attended a short course by PhotoVoice.org that aimed at training facilitators of such
projects (PhotoVoice, 2016). Together with some of the strategies to maintain
credibility like keeping an audit trail and relying on existing literature, | hoped to
meet the challenge of trustworthiness.

Triangulation

Yin (2018) and Patton (2015) underlined the importance of triangulation in a
qualitative study to increase the validation of the findings. They noted four
approaches: (1) the employment of a variety of data sources; (2) the engagement of
more than one researcher, evaluator, or reviewer; (3) theoretical triangulation as a
result of analyzing the data through different perspectives; and (4) the use of more
than one methodology. Yin (2018) emphasized the use of multiple “sources of
evidence” (p. 126) in case studies as the means “to develop converging lines of
inquiry” (p. 127). Equally, Harley & Hunn (2015) suggested that in photovoice,
inherent data triangulation occurs in the ability to compare information from photos
with information from interviews.

The research design encompassed elements from all four approaches. First, the
research used several data sources, interviews, documentation, CBOs websites and
social media, photos, and artifacts. Second, the development of this research as a
dissertation, was reviewed continuously by a formal academic committee. Further,
one of the goals of the interviews was to assist in interpreting the data. Including the
voice of the participants in the data analysis did not only reduce and balance the role
of the researcher but also gave participants an active co-researching role (Sutton-
Brown, 2014). Third, the theoretical framework that supported the research design

derived its components from three theories, institutional void, Sl, and social
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entrepreneurship (Agostini et al., 2016; Dacin et al., 2010; Light, 2008; Mair & Marti,

2007). Finally, the research employed two qualitative research methods, multiple case
study (Yin, 2018) and photovoice techniques. Taken together, the research was less
vulnerable to the weaknesses of the single data source, investigator, theory, or
methodological triangulation (Patton, 2015).

Ethical Procedures

Ethical concerns involved my role as a researcher, participant confidentiality,
photovoice techniques, and ethical considerations of research in a country other than
the United States. The central ethical concern of my research was my role as a
researcher. Due to an earlier association with the population of my research, a risk of
bias on my part existed as well as power relations issues. Another concern was the
protection of the participants' privacy. Due to the visible and public nature of most
SUD projects and, in particular, innovative projects in a small town, it was
challenging to guarantee the protection of participants' anonymity. Additional ethical
issues were related to the use of photovoice techniques (Liebenberg, 2018) and
conducting research outside the United States.

As a result of these concerns, participants may not have fully disclosed their
perceptions, knowledge, emotions, or views. They may have experienced peer
pressure or tried to please. During photograph-taking, the participants may have
ignored the instructions and may have taken, for example, pictures of people. Ethical
concerns with countries having different research policies from those in the United
States may have existed.

My primary strategy to address potential ethical concerns was to disclose

every existing or potential problem fully and then address it. | approached Walden
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University's IRB and asked for advice regarding all my concerns. | explained that |
viewed my earlier acquaintance with the population of my research to have more
benefits than risks. An obvious benefit is that | had direct access to them with well-
established relations of trust. Risk associated with that familiarity are: (a) my study
related to a period that ended more than 6 years ago; (b) the actual engagement in Sls
occurred previously; and (c) | held no official role in the town. However, | followed
any instruction or recommendation the IRB offered on how to protect better my
participants' privacy and confidentiality.

As for the application of photovoice techniques, my participants were advised
that their participation entailed a personal effort; they received guidance that included
comprehensive ethical instructions (risks, choices, and informed consents), and before
commencing, | asked for their informed consent to participate in a relatively lengthy
process and to use and disseminate their works of art. Awareness of other ethical
challenges, hopefully, decreased the number of problems to none (Liebenberg, 2018;
Teti, 2019).

Transparency and open dialogue with my committee assisted me with
compliance with ethical considerations. Concerning international research policies, |
was guided by the United Stated federal Office of Human Research Protections
instructions for international research (OHRP, n.d.).

Summary

Innovative solutions to social problems continuously draw the attention of
public policy makers as they tend to generate sustainable responses (European
Commission, 2014: Howlett et al., 2017; Ministry of Interior, 2018; Turker & Vural,

2017). The purpose of this research was to explore the cases of CBO leaders in Khora
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engaging in SUD innovative projects and understand the perceived role of the
Convened Committee governing the municipality in motivating them.

The qualitative research design that was presented in this chapter intended to
answer the RQs by applying a holistic multiple case study method and photovoice
design and techniques (Sutton-Brown, 2014; Yin, 2018). A multiple case study
allowed exploration and comparison between the perceptions of participants in the
cases of SUD Sls (Yin, 2018). Photovoice enriched the data with the meaning,
authentic values, deep insights, and the lived experience as they were manifested and
interpreted in photographs taken by the participants (Sutton-Brown, 2014).

The chapter elaborated on the choice of design, the role of the researcher with
a practitioner character, and the methodology including the overlap of the population
with the sample, the instrumentation, and the recruitment procedures. Further, the
chapter covered data collection methods, using photovoice protocols, interviews,
documentation and photos, data analysis with codifying techniques, and multiple
triangulation methods. The chapter concluded with an elaboration on issues of
trustworthiness and ethical concerns. The discussion on trustworthiness, multiple
triangulation methods, and ethical concerns in the study validated the efforts of this
research in complying with standards of quality research.

Drawing on the research plan presented in this chapter, Chapter 4 describes
the research in practice. Apart from describing the participants’ recruitment, pilot
interview, data collection and data analysis, and providing answers to the three RQs,

the next chapter reports any deviations from the research plan.
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Chapter 4: Results

Introduction

In Chapter 4, | present the study results. The research purpose was to explore
the perceptions of CBO leaders in Khora regarding engaging in SUD innovative
projects and to understand the perceived role of the Convened Committee governing
the municipality in motivating them. The RQs concentrated on how and why the CBO
leaders chose to develop and implement these projects with a focus on their subjective
perceptions of the local institutional context.

The chapter includes information on the pilot interview, the setting,
demographics of participants, data collection and analysis processes, trustworthiness
considerations, and, lastly, the results. The trustworthiness section refers to
triangulation and ethical endeavors. | address the results for each RQ separately. To
comply with the multiple holistic case study design of the research, | elaborate on
each of the five single cases as well as cross-case findings when presenting the results
for each RQ.

Pilot Study

| performed a pilot interview following Yin’s (2018) guidance and after
obtaining IRB approval (number 04-17-20-0543501) to conduct the research. The
primary purpose of the pilot was to road test my interview guide. The pilot interview
was held with the first participant (P2) after the participant agreed to take part in my
research and signed the consent form. We coordinated the time and logistics by phone
and text messages. Due to the Covid-19 lockdown, | had to forgo the in-person format
described in Chapter 3, replacing it with a video call using the Zoom application (the

next section elaborates on this choice).
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The interview took place on April 23, 2020. Early in the day, Participant 2

sent me photos and their captions as a PowerPoint presentation. To my
disappointment, the first photo was the CBO logo, disclosing its name and the name
of the town. | decided against contacting the interviewee and asking for a replacement
photo due to the additional time necessary to find an alternative. As the logo details
could, potentially, disclose new data, | decided to ask about that photo during the
interview, but to refrain from its dissemination to preserve anonymity. The recorded
interview started on time and lasted 55 minutes. At times the unstable internet
connection froze the screen and sound for less than 20 seconds. The atmosphere
during the interview was composed.

The interviewee’s answers referred to the different elements in each question
and provided information and rich descriptions. Nevertheless, there was one
misunderstood interview question. When | asked about the innovative project’s goals,
Participant 2 described some tactical targets. | explained the intent of the question and
asked for the overarching goals and the values that guided the goals. After my
explanation, the interviewee concentrated on the more strategic goals, such as equal
opportunities in the education system. Subsequent to the pilot interview, for
interviewee clarity | amended the question regarding project goals, from “what were
your goals” to “what were your strategic goals.” The IRB approved the change
(number 04-17-20-0543501).

Study Setting

Upon receiving IRB initial approval to conduct the research, | sent e-mail

invitations to the leaders of five CBOs in Khora. To identify them, | searched the

Ministry of Justice (2020) website where | could obtain from its registrar a report of
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all the CBOs that were based in Khora, operated in Khora, or had the word Khdra in
their official name. The initial report comprised information for 138 organizations. |
removed all the organizations that were incorporated to manage synagogues, schools,
sports teams, and soup Kitchens as according to Israeli law they would serve as an
official incorporation to operate and administer a particular institution. I was left with
13 organizations. According to the registrar (Ministry of Justice, 2020), out of the 13,
two were national NGOs that operated in Khora as well as in other places. Another
two organizations stopped operations before taking any action, and one was active in
a nearby village outside Khora. The remaining eight CBOs had all broad enough goals
to possibly manage SUD projects. Then, | searched the CBOs’ websites and social
media for the names of their leaders, leading to the omission of three more
organizations. One organization was a national organization that happened to have a
Khora address; another appeared to organize cultural events for a very small sub
community of about 200 people; and the third one targeted the population of young
families in Khéra and operated an indoor toddlers’ playground and a parents’ social
club, not the type of projects that are possibly Sls.

All five CBOs leaders responded positively to my invitation. At that point, |
confirmed in a phone call that they fit the inclusion criteria of a leader of a CBO in
Khdra who was engaged in SUD SI while the municipality was headed by a
Convened Committee. Further, I made sure they understood the photovoice part of the
interview, the rules for selecting photos, and that they would send photos and captions
in due time.

My original plan was to conduct face-to-face interviews with the five

participants. However, due to the lockdown imposed by the Covid-19 pandemic, |
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opted to conduct the interviews via video call. | examined three applications:
WhatsApp, Skype, and Zoom. | chose Zoom because of its popularity with my
participants and the ability to record the interview in a video format. | coordinated the
interviews with the participants by phone and WhatsApp messages. | reconfirmed the
date and the time by sending a calendar notification via e-mail. The e-mail was
generated by both the Zoom application and Microsoft Outlook software and included
the link to join the video meeting. The participants returned the consent forms by e-
mail and later sent the photos and the captions by e-mail.
Demographics

Each of the five cases in this study was defined as a unit of analysis. A
multiple case study exploring a social phenomenon can include individuals,
organizations, or situations that share a social context as a separate unit of study (Yin,
2018). In this research, the unit of study was each case of SUD Sl developed and
implemented by a CBO leader while a Convened Committee governed Khéra. For
data collection, each of the participants represented one case.

The five CBOs leaders varied in their demographics. Their ages ranged from
35 to 62 years old with an average age of 51. Four of them were men and only one
was a woman. Also, while three of them stayed, to-date, in Khora, only two are still
engaged in the same organization. The other three leaders moved on to lead national
NGOs.

Data Collection

| performed data collection for this research in two stages starting soon after |

received IRB approval to conduct the study. The first stage was interviewing the

participants to yield data on how and why they engaged in developing and



96

implementing innovative projects. The data from the interviews comprised photos,
captions for the photos, and answers to the interview questions. The second stage
included assembling relevant documents and accessing websites and social media.
The purpose of the second stage was to enhance the data of the first stage and add
reliability to the first stage’s findings. Overall, the data collection procedures followed
the plan that was detailed in Chapter 3.

Interviews

| performed all of the interviews between April 23 and May 6, 2020. Three out
of the five video meetings were postponed following the interviewees’ request and
were rescheduled in less than one week. The interviews took between 50 and 70
minutes, the average being 58 minutes. Two of them exceeded the one-hour time
estimation by five to ten minutes. As described in Chapter 3 and according to the
interview guide, | started the interviews with an introduction and the presentation of
my RQs. I concluded the interviews with my planned closing statement. None of the
participants had further questions. Preparation efforts for the interviews were
worthwhile.

The consent form stipulated that participants were to prepare and e-mail me
five photos with a caption for each. During the coordination phone calls and e-mails,
all the participants sounded happy to cooperate, found the idea exciting, and did not
mind the time they spent on searching and selecting the photos. However, despite the
detailed reminder regarding the photos’ prerequisites, except for one participant, none
respected all of my requests. For example, two participants chose photos that included
identifiers. More details about the photos and the captions are available separately in

the next section.
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Preparation for the interviews involved logistic and technical provisions. On
two separate occasions, | tested the equipment and software with family members. It
included the audio setting, how to record the Zoom application meeting, how to
retrieve the recorded interview, and where to place the camera. | also prepared a
backup audio recording using my mobile phone. Last, | made sure that | would have
no unforeseen interruptions at home during the interviews. All interviews were
performed from a home office.

Despite technical preparations and my request of participants to find a quiet
place with a good internet connection, few disruptions occurred. At times, the internet
transmission speed slowed from heavy data traffic due to the lockdown. Disruptions
were short with little impact on participants except for case when a participant had to
repeat an answer three times. The technical disruptions did not have any impact on
participants’ keenness to cooperate. All participants were collaborative and openly
answered all questions. They willingly responded to my requests for clarifications and
examples. During all five interviews, the atmosphere was appropriately pleasant.

As part of the reflective process of any qualitative research (Yin, 2018), I took
notes throughout the interviews. My journal notes were integrated immediately after
the interviews. | made additional notes while I was transcribing the interviews. Soon
after performing each interview, I started transcribing and then translating them. |
completed the work three weeks after conducting the last interview. | found the two
tasks quite demanding and time-consuming. The average length of the interview
transcription was 6,700 words, and the English translation 8,230 words. When |
finished the transcription, | e-mailed it back to the participants to review. Only four

replied, and they had no comments.
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To comply with the anonymity and privacy undertaking, | removed from the
transcriptions all the identifiers: names of people, names of organizations, and names
of places. The town's name was replaced with the pseudonym Khora, while to the
other names, | gave a description or a title that fit with the context. For example, the
mayor’s name was replaced by ‘the mayor’. The participants were numbered from 1
to 5. Details regarding the innovative projects were not masked. However, when
reporting them or citing quotations, | refrained from disclosing specifics that might
reveal their exact nature.

Photos and captions. In most cases, | received the photos and captions shortly
before the interviews. Except for one blurred photo, the quality of the photos enabled
seeing all details. The items were sent in various formats. Some photos were copied
into e-mails and others were attachments. The attachments were a single Word or
PowerPoint documents or individual photos. For convenience during the Zoom
meeting, | integrated all photos and captions into one Word document for each
participant.

Despite repeating the main requests for the photos and captions, except for one
participant, none respected all requests. Two participants did not prepare captions.
Within their submission of five photos, two participants had selected one photo which
included identifiers. One participant chose at least one photo from a free images
website. Only three participants followed the request to prepare a caption for each
photo. One participant prepared captions that referred to the interpretation of each
photo. However, the connection among the sentences was not always distinct.

Another participant formulated captions that were descriptive in nature. Many of them
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were quite long and included more than six sentences. The third participant devised
captions that were a combination of descriptions and meanings.

Consistent with the considerations and the decision | made with the pilot
interview, and because | received the photos shortly before the interviews, | decided
to discuss the problematic photos during the interviews but to exclude their
dissemination. Regarding the missing captions, | chose to change the order of the
interview questions. The order change allowed for reflection on the photos' meaning
and the search for common topics immediately after the oral presentation.

The photos and the captions yielded rich descriptions, interpretations, and
stories. The participants did not need encouragement to talk about them and explain,
share their experiences, or reveal deep feelings. With each photo, once I asked the
first question of what is in it and what it meant, the replies poured out. Moreover, on
some occasions, when | described what | saw in the photos, the participants revealed
that they had not previously noticed a particular detail. It triggered attempts to contain
that detail in the answers and add to the meaning. | believe they enjoyed the
experience with the photos much more than just answering questions.

Once | received all the photos, and before analyzing any other data, | prepared
analytic memos for each photo, each participant’s set of photos, and a cross-case
findings document. The memos were based on the visual data as well as the
interpretations and meanings | assigned to the single photo as the researcher.
Documents

As described in Chapter 3, to complement data collection and to support the
information provided by the interviewees, | performed a background research and

retrieved documents from the internet. The first lot of documents were the
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Registration Certificates of four CBOs, issued by the Israeli Ministry of Justice
(Mistry of Justice, 2020). Apart from some formal details, the certificates included the
goals of each one. Once a year, each CBO reported back to the Ministry of Justice on
financial and operational activities. One of the criteria to approve the reports is the
appropriateness of operations vis-a-vis the official goals. As one participant headed an
organization that did not officially incorporate, | could not obtain such a formal
document for his organization. As an alternative, I retrieved the web page of The
Jewish Agency! that outlined the main features of the social initiative (The Jewish
Agency for Israel, n.d.a).

A second lot of documents were the CBO’s websites and other internet
sources that providing detailed descriptions of the projects. These web pages
encompassed each CBO’s vision and activities to cross-reference the activities that
were described in the interviews. Two CBOs did not have a website. Instead, |
searched the press for more data. | selected comprehensive articles published by
leading newspapers in Israel that included details about the CBOs’ innovative
projects. In these two cases | crosschecked the information in websites of partnering

organizations that provided details on the ventures.

! The Jewish Agency is one of the largest public organizations in Israel, responsible
for Jewish immigration to Israel, worldwide Jewish education, and the global
connections of the Jewish People. Before Israel's independence, The Jewish Agency
managed all the (informal) governance institutions for the Jewish population (The

Jewish Agency for Israel, n.d.b).
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Once | had all the documents, | translated them into English. Per Saldafa
(2016) advice, 1 organized the material and highlighted keywords and sentences in
preparation for text analysis. As soon as | completed organizing the data, | uploaded
my data for analysis.

Data Analysis

The analysis phase of the research began soon after concluding data collection,
and according to my plan detailed in Chapter 3. | adopted Saldafia (2016) approach to
descriptive, action, and concept coding and assigned the different code types
according to the content of the text. For the photos, | adopted Saldafia’s (2016)
reverse method whereby | first immersed in writing my impressions and assigning
meanings to the visual data in the form of analytic memos. Then, I coded the actual
analysis like any other text. The photos themselves were elementally coded. I strove
to remain consistent with my choices of coding throughout data analysis. The effort
was necessary not only for the reliability of multiple case study analysis but to comply
with the exploratory nature of the research (Yin, 2018).

In practice, | uploaded all the data onto ATLAS.ti, the QDA software | chose,
and began the first cycle of coding. My final choice of software was made after
appreciating the value of the extra features ATLAS.ti had compared with that of
Narralizer, that is, ATLAS.ti’s friendliness, support system, and popularity.

First Cycle Coding

Coding was a multistep process. | started with rereading each paragraph of
each interview and dividing the paragraph into quotation units that were typically
between 2-4 sentences. Then, | assigned codes to each quotation based on the content

and the pre-highlighted texts. Once interview coding was complete, | coded
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participant photos by breaking them into smaller units, according to their
composition. The units were coded in the same way as the text. Finally, | coded the
analytic memo for the photos. With each additional interview, | revisited previous
texts, quotations, and the codebook, refining the codes and their definitions. As the
body of codes increased, the iterative process demanded more accuracy or a search for
more overarching definitions.

After coding the five interviews and the photos of each participant, |
accumulated 146 codes. The codes were of different types. The most frequent types
were descriptive, and concept codes (Saldana, 2016) with more than 60 of each.
Action and in-vivo codes completed the list with 20 and 12 codes, respectively. Next,
| coded the documents | collected. The ten documents added only one in-vivo code.
With 45 documents and 147 codes of the first cycle, | concluded data saturation.

The process of coding was accompanied by compiling a codebook and
keeping a journal initially using Excel. When | realized that having the definitions and
my memos uploaded to the ATLAS.ti software could be beneficial for later analysis
stages, | copied the details from the Excel codebook into the comments’ facility
attached to each code.

In the journal, I kept track of the process, the count of the codes, thoughts
about how to proceed, and insights regarding the content which occasionally
prompted some changes in process. For example, one insight | noted was the
decreasing number of new codes with each additional interview. While the second
interview generated 43 new codes, the fourth and the fifth interviews generated only
nine and ten new codes, respectively. Further, as | progressed with the coding, |

noticed that participants deliberated on details that could be easily clustered, without



103

losing their meaning. Consequently, | grouped them under an overarching term. An
example of such a term, urban properties and landscape was previously coded as a
playing-ground, a fence, a square, etc. Last, | observed that some terms were used
interchangeably. For example, a dream and a vision. As 25 out of 31 quotations
employed a dream, and all the participants used this word, | merged them, noting the
difference between the two terms regarding the practicality and likelihood of them
coming true. | continued recording my notes in the journal throughout the second
cycle coding.

Second Cycle Coding

My aim in the second cycle of coding was to categorize the codes by
employing pattern coding as meta-codes that have relevant meaning to my research
(Saldafia, 2016, p235). | started with the five cases of innovative projects and assigned
them their unique codes. These were frequent codes that only related to one
participant. Then, | defined more categories that focused on the participant as a social
entrepreneur. Addressing the social entrepreneur added value of transferability and
comparability among the five cases. Four repeating patterns emerged from the coding:
the social entrepreneur profile, toolbox, proactive measures, and perceptions and
feelings regarding Sls and social entrepreneurships.

The process of defining the social entrepreneur categories was rich and
consisted of three in-depth passes or steps. | started with using the code-occurrence
tree feature of ATLAS.ti to get an impression about reoccurring codes in the data. |
immediately noticed that many codes linked to the social entrepreneur's actions, and |
grouped them under one category. While clustering that category, | hesitated about

whether to include several codes that were not straightforward action codes. When the
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list of codes | was uncertain about grew longer, I tried to understand better the
differences and define the borders. At this point, it became clear that another category
would be what the social entrepreneur uses while engaging in Sls. The other
categories emerged with the same pattern: (a) allocating codes to an existing category;
(b) being uncertain about marginal cases; (c) redefining the existing categories with
clear inclusion criteria; and (d) examining the exclusion criteria and considering it as
an additional category.

With the literature review as an analytic lens, in the second pass | focused on
the context of data and codes to consider additional categories. Within this context
examination for the social entrepreneur, | revealed four context categories: the
institutional, the organizational, local opportunities and threats, and the local culture
in Khéra. Last, four more categories materialized from the remaining codes: the
participants' perceptions regarding the Convened Committee, Khora’s cityscape,
Khdéra—a community of multiple communities, and recognizable landmarks and
symbols.

In total, 18 categories emerged directly from the second cycle coding. Table 2
presents the list of categories, their descriptions, and the number of quotations and
codes related to each category. The descriptions include examples of the allocated

codes.
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Category Short description Number ~ Number
of of codes
quotations
P1 project Frequent codes that were related to
Participant 1 (example: building a new 82 6
neighborhood).
P2 project Frequent codes that were related to
(. i ) 88 8
Participant 2 (example: emergencies).
P3 project Frequent codes that were related to 68 7
Participant 3 (example: tourism).
P4 project Frequent codes that were related to 101 8
Participant 4 (example: blood).
P5 project Frequent codes that were related to 91 8
Participant 5 (example: philanthropy).
Convened Committee  Perceptions of the Convened Committee
perceptions governing Khéra’s municipality (example:
: X 65 6
innovativeness and the Convened
Committee).
Context - institutional ~ Perceptions and descriptions of
governmental institutions, national traditions
and values, and general social challenges 184 11
(examples: IDF- the Israeli Defense Forces,
development town).
Context - local The perceptions of the local situation derived
(Khora) opportunities  from the weaknesses and strengths (example: 182 11
and threats Khora’s image).
Context - local The traditions, value systems, and the social
(Khéra) culture activities of the local community (example: 127 12
solidarity).
Context - The organizational properties of the CBOs
o ) - 228 16
organizational (examples: leadership, knowledge).
Khéra - a community The sub-communities in Khéra (example:
of multiple the Ethiopian community). 84 7
communities
Khora cityscape The physical urban environment (example: a 124 6
street).
Recognizable Easy to identify or interpret in the same way
landmarks and by Israelis or local people in Khéra 40 6
symbols (example: a flag).
Social entrepreneur The actions in which the SE got involved to
(SE)- proactive develop and implement Sls (example: to 145 18
measures reach out).
Social entrepreneur - The perceived characteristics of a social
: _ - 124 9
profile entrepreneur (example: voluntary activity).
Social entrepreneur - Self-perceptions and feelings about the
perceptions and engagement in Sls and SE (examples: a 119 10
feelings towards SE personal opportunity, frustration).
and SI
Social entrepreneur - The virtual box of utilities enabling the
the toolbox development and or implementation of Sls 190 20

(example: critical thinking).
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| noted two characteristics of the process of defining these 18 categories. First
was the iterative nature of the process. As | made an effort to have each one of the
codes included in one or only in one category, | had to repeatedly return to the raw
data, split codes, and redefine them with more accuracy. For instance, originally, |
assigned one code for an opportunity. When | wanted to designate it to a category, |
realized that the quotations referred to three levels, institutional, organizational, and
personal. While it was obvious that the first two are contextual, the personal
opportunity belonged to the social entrepreneur's perceptions of social
entrepreneurship and Sls. The process increased the total number of codes to 157. |
documented the details of the iterative process in my journal, together with my
thoughts and insights.

Second, the ATLAS.ti code-document analysis facility was a convenient
resource for gaining insights into emerging categories. Implying the code-document
statistics options allowed me to focus on the more frequent codes related to each
category, immerse in the attributing quotations, and reach conclusions about the
emerging themes that would assist in answering my RQs.

Thematic Analysis

Consistent with my research design as presented in Chapter 3, the next phase
of analysis was the emerging themes from the previous coding cycles. For this
purpose, | compiled several statistical reports from ATLAS.ti to determine the most
frequent codes in each category. Table 3 offers the two most frequent codes in each
category and the relative percentage of quotations. | excluded from the list the five

categories of the unique codes of each of the five innovative projects.
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Category Code name Number  Category
of relative
quotations
Convened Convened Committee support 29 29.90%
Committee (CC) The CC mayor 25 25.77%
perceptions
Social Entrepreneur A social entrepreneur 44 28.95%
— perceptions of SI Social problem 27 17.76%
and social
entrepreneurship
Social Entrepreneur  Voluntary activity 33 24.09%
— profile An impact 26 18.98%
Context — local The local community 52 22.91%
opportunities and Resilience 33 14.54%
threats
Khéra—a The Negev region 21 22.83%
community of Jewish-American Federation (a community) 17 18.48%
multiple
communities
Khora - cityscape A tree 33 22.30%
Houses 23 15.54%
Recognizable A ceremony 9 21.43%
landmarks and Aflag 9 21.43%
symbols
Context — Sustainability considerations and measures 46 19.57%
institutional Convened Committee: general 36 15.32%
Social Entrepreneur  To encourage initiatives and social activism 29 17.06%
— proactive measures  To change 22 12.94%
Context — local Community social activities 22 14.67%
culture Narrative 20 13.33%
Context - Target population: groups 45 14.66%
organizational A CBO 36 11.73%
Social Entrepreneur  Personal (past) experience: private 39 14.44%
— toolbox A dream 33 12.22%

The frequencies of the codes within the categories indicated the relative

centrality of the codes in the raw data. Linking the most frequent codes was my

platform for configuring the themes (Saldafia, 2016). Keeping in mind the RQs, in
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focusing on the social entrepreneur the first theme that emerged from Table 4 was the
process of engagement in Sls. | named the first theme after one of the in-vivo codes:
Dream, Take responsibility, Do, and Change.

The second and third themes that developed from the categories and the
frequent codes were related to the role of context in the development and
implementation of the Sls. I split them into the enabling functions and hindering
attributes of the social entrepreneur's environment. | named the enabling theme, The
Convened Committee Offered Free Reign and the barrier, SIs Challenge all the
Authorities, respectively. Both were extracted from the raw data.

Last, | examined the codes and the categories that were not directly related to
the social entrepreneur or the context. Together, they denote the community and the
town that either endured the social problems or benefitted from the Sls. They
represent the reasons for engaging in Sls and their impact. Further, the reasons are a
partial answer to the second and third RQs. 1 titled the fourth theme Putting Khéra on
the Map. Like the previous three themes, the fourth one ties the context and the social
entrepreneur to the beginning and end of engagement in Sls.

The following sections describe each theme and provide some quotations to
validate the text.

Theme 1: Dream, Take Responsibility, Do, and Change. The theme,
Dream, Take Responsibility, Do, and Change, refers to the process of engaging in Sls.
It answers the question of how the CBO leaders engaged in their innovative projects
while a Convened Committee governed the municipality. The description of the

theme relies on four categories of the social entrepreneur and on particular codes from
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other categories that contribute to the understanding of the context in which the CBO
leaders operated.

For the CBO leaders, the process of engaging in Sls started with a triggering
event in the social entrepreneur's experience that exposed or underlined a problem.
The search for solutions and attempts to recover from the undesirable circumstances
involved an understanding that the problem is wider and relates to a broader crowd in
town. Moreover, a perceived opportunity to pursue a change was apparent. At this
stage, the social entrepreneur began to dream and visualize the solution for the unmet
social problem. The dream turned into a pragmatic plan, and the social entrepreneur
engaged in gaining more knowledge and establishing the organizational platform
required for the implementation. The participants tended to work independently,
assisted by volunteers from their community.

The CBO leaders accepted full responsibility for their innovative projects.
Despite experiencing frustrating obstacles, they never lost hope and continued with
determination. The ultimate goal was a social change for the community,
characterized by sustainable considerations and solutions. Achieving the goal and
completing the project did not only bring a deep sense of satisfaction but was publicly
celebrated. Though not necessarily in the same project or framework, the CBO leaders
are still engaged in voluntary operations and social activism.

The CBO leaders did not plan to engage in innovative projects. Engagement
emerged from their social activism and their desire for sustainable solutions. Figure 2
served one of the participants in describing the sustainable change the project created

in Khéra. Participant 1 who took the photo noted the following:
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This picture is, in fact, a complete landscape change in Khéra, in the sense that
the town never thought, until these new projects of construction arrived, and in

effect some of the neighborhoods until now, it related to it as a desert town.

Figure 2. A complete landscape change.

Employing the original quotations of the participants, Table 4 illustrates the

Dream, Take Responsibility, Do, and Change theme.
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Theme - Dream, Take Responsibility, Do, and Change — Selected Quotations

Category

Code

Quotation

Context — Institutional

Social entrepreneur —
Profile

Social entrepreneur —
Profile

Social entrepreneur —
Proactive measures

Social entrepreneur —
social entrepreneurship
and Sis perceptions and
feelings

Context —
Organizational

The municipality
Social problem:
general reference

Innovativeness:
experience

An opportunity:
personal

Dream, take
responsibility, do,
and change.

Pain

Hope

A one man show

Participant 2: I find myself discovering a
gap in the municipality and | see that they
do not intend to do it, do not intend to
complete it, and | am going to do it.
Participant 3: Sometimes it is the inner
world, sometimes it is the outer world.
Sometimes it is the urban world, sometimes
it is the global world. But, doing something
which, first of all, has innovativeness
which can help people, that brings
solutions.

Participant 4: | was at acrossroad, about
what to do, how to do it, and it felt the most
natural for me to go back to the place
where | had been given those tools, those
opportunities and, to a great degree, made
me who | am ... and to advance a new
initiative there.

Participant 3: I, without doubt, I took it on
myself if you wish, with daring, with
chutzpah, with... You can say a lot of
things. I took responsibility ... I turned it
into some kind of place of a lifework.
There was no other possibility.

Participant 2: all our work rests on the past
and on the pain, and we don't hide our pain.
But I, | also want to say that hope, hope
comes. Even in the most difficult places
there is room for new growth.

Participant 1: I created the organization, |
was its general director. | recruited the
chairman, because there was a need for a
chairman. But, in effect, the whole
organization and the general director- that
was me. Everything. | did everything.

Theme 2: The Convened Committee Offered Free Reign. The second

theme, The Convened Committee Offered Free Reign, denotes the enabling factors

that emerged in the local context. The theme answers the question of what in the
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context in which the CBO leaders operated facilitated their engagement in Sis. The
contextual categories formed most of the description of the theme, including the
Convened Committee perceptions.

The Convened Committee that headed Khéra’s municipality faced an array of
challenges. Chapter 2 provided a review of these challenges in the setting and
institutional void sections. The five CBO leaders in Khora wished to provide an
answer to several unattended social problems. Despite and because of they tended to
advance solutions to the town’s problems, they could not act in complete isolation of
the Convened Committee and the municipality. Hence, engaging in innovative
projects that advanced Khora’s SUD occurred against some form of an enabling
background. As social entrepreneurs, the CBO leaders perceived the governance
period of the Convened Committee as an environment offering free reign. Common
rationalizations were the municipal system's weakness and the politics-free
environment of the nominated City Council.

Other enabling contextual factors, in particular, the local attributes and culture,
complemented the enabling local institutional context. For most CBO leaders,
Khéra’s local community shared values, such as solidarity and inclusion, were largely
derived from the Jewish religion and tradition. Concurrently, the local community
was formed by diverse sub-communities with particular needs. The weakness of the
municipality headed by the Convened Committee left vulnerable residents and
stronger sub-communities to search for alternatives. In that context, many community
members engaged in voluntary activities and took part in community activities.
Hence, with its high social capital and value of inclusion the local community was

fertile soil for initiatives and novel ideas.
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Table 5 cites a few participant quotations to demonstrate the constructs of the

theme The Convened Committee Offered Free Reign.

Table 5

Theme - The Convened Committee Offered Free Reign — Selected Quotations

Category Code Quotation
Convened - Convened Participant 1: This could not have happened without a
committee Committee Convened Committee which really understood what we
perceptions support were talking about. They came from places where they

Context — Local ~ Tradition
culture and religion

Khora —a

community of

multiple

communities

Khora —a Inclusion
community of

multiple

communities

think like that.

Participant 5: The Convened Committee that is
disconnected from politics, can offer a free hand for all
these things, far more easily than a municipality and
mayor who is elected.

Participant 2: In fact, we met. X is an ultra-orthodox,
Rabbi Y, he is a religious Zionist, and | am secular.
Yes, and a woman...And we decided that we are, in
fact, creating, building a group that will collaborate.
Because of that we chose the subject of Bar Mitzvah...
And this place of collaboration, working with religion,
very much pushed me forward, and them too.
Participant 2: Everyone has a place in the community
activity. It’s like a jigsaw puzzle of the whole universe
makes up a complete picture. There is no difference of
race, religion, gender, socioeconomic status.

Theme 3: Social Innovations Challenge All the Authorities. The third

theme Sls Challenge all the Authorities refers to the contextual hindering factors in

which the CBO leaders operated when they engaged in their innovative projects. The

theme's description is derived from the same contextual categories of the previous

theme and answers the opposite question. Because Sls aimed at a social change,

governmental institutions often found it challenging connecting to ideas, visions,

resources, or information. After failing with the local government in Khora, the CBO

leaders did not hesitate to approach government ministries and agencies, as well as
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other national institutions for support. The CBO leaders had to cope with the fact that
they want something that no other formal authority wants or prioritizes.

Notwithstanding creating ad-hoc supportive networks, the CBO leaders
refrained from collaborating among themselves. Moreover, despite targeting the same
groups of population, attempts by external organizations to get them to work together
tended to fail. Working independently with restricted resources and with limited
assistance from the Convened Committee and the municipality, CBO leaders faced
some negative implications. CBO leaders had to compromise their plans for
innovative projects. On other occasions, the process slowed or necessitated CBO
leaders resorting to unconventional measures and channels, such as chutzpa. In
practice, the CBO leaders demonstrated flexibility between having to fight the
authorities and play the game by the rules.

Finally, the labeling and the meaning of Khora as a development town was a
hurdle that the CBOs leaders had to overcome. The barrier materialized in the
personal, organizational, and local cultural levels. For example, in cases where project
success depended on the collaboration or participation of the target populations, the
CBO leaders had to address the need and adapt their approach to include population
members. Table 6 with a selection of quotations from participants highlights the

barriers to engagement in Sls.
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Table 6

Theme - Sls Challenge the Authorities — Selected Quotations

Category Code Quotation
Context — Convened Participant4: If | take the whole field of meaningful
Institutional Committee- service in Khora, at the time of the [Convened]
void Committee, there was no dedicated official for the
area of preparation for the IDF at the [local]
authority.
Social You want what  Participant 1: No one will want to live there [a
entrepreneur — no one wants neighborhhod in Khéra] and so on... Maybe you
Profile should go and say - you want what no one wants.
Context — Government Participant 2: | see that the government do not really
Institutional ministries care at all, not just the municipality, the government
in general, about senior citizens.
Social Chutzpa Participant 3: I was born here. | understand chutzpa a
entrepreneur - bit. And if you [a community center] want to be my
Toolbox partners next year, no problem. But, you will fund 20
Collaboration  percent and I will fund 80 percent... | don't want
Context — and crutches... After 2 years they asked to withdraw
organizational cooperation because it was a nuisance for them.
Context — Fundraising Participant 4: There is something that characterizes
organizational social organizations — as if they always want to do
something beyond what the budget allows.
Social To Participant 1: You do not want to compromise either.
entrepreneur — compromise The understanding that this is the place where | am,
Proactive and | am doing it with all my strength.
measures
Context — Development Participant 2: Because | come from a development
Institutional town town, the courage to do something civil, you need a

lot of courage for that...I always said that this
tracked education oriented towards obedience, to...
in fact, wait for the municipality to come and do
something, to come and act. | was educated and
brought up like that. it stays with with me to this day.

Theme 4: Putting Khora on the Map. The fourth theme that emerged from

the categories, Putting Khéra on the Map, refers to the goals and impact of the CBO
leaders’ SlIs. The theme links the categories Khora- cityscape, Khéra- a community of

multiple communities, and Recognizable landscape and symbols to the social
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entrepreneur and the context. The theme indicates the more observable and noticeable
results of the various SIs on Khoéra’s development.

Khéra’s image, including that of the municipality, was a major concern for all
CBO leaders. Subsisting as a development town with a very low socioeconomic level,
and headed by a Convened Committee were perceived as deterring factors to capacity
to generally advance urban development. The combination of the three concerns made
it challenging for the CBO leaders to disseminate their new ideas and mobilize
external support as well as local community collaboration. Hence, a reoccurring goal
of the CBO leaders with their Sls was to amend the local narrative. They wished to
introduce a new vocabulary of community resilience, critical thinking, responsibility,
development, and empowerment. Moreover, they dreamed about positive media
coverage of Khora and made sure their activities were physically visible or publicly
told. The photos shared for this research, such as Figure 3, reflected this aspiration
with a large number of references to items such as signs, logos, or ceremonies.
Participant 3, who took the photo, noted the following:

Over a period of about a year and a half, we built a unique [cycling] track...

around the town, through historic locations and interesting places. Today it is a

tourist site, which draws hundreds of cyclists who come to see the town... At

last, Khora also has something to offer to the whole world.
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Figure 3. Khora on the map.

Nevertheless, the CBO leaders shared a wider goal. They all acted for the
sustainable development of the town and the local community. They wanted Khora to
become an attractive place for new residents, tourists, and businesses and compete
successfully with other towns in the Negev region. They chose to introduce
sustainable solutions that were environmentally, economically, and socially friendly.

These ambitions transpired in the large number of trees that were present in
more than half of the photos that CBO leaders shared for the research. The trees were
green in contrast to the desert landscape of the town, growing providing some
comforting shade, and long-lasting for future generations. The trees in the photos did
not necessarily represent the goals or the impact of the innovative projects. However,
they assisted the CBO leaders in conveying particular concepts and meanings such as
place attachment, resilience, development, or community development.

Table 7 presents some extracts from what the CBO leaders said about their

goals and impact while in Khora, and their physical expressions in Khora’s cityscape.
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Table 7

Theme - Putting Khdra on the Map — Selected Quotations

Category

Code

Quotation

Context — local
culture

Khora’s image

Participant 5: They, until recently, were stuck in
the really traditional images... as a sort of
detached region, full of camels, desert, rough,
arid, and does not fit into any slot of a living and
breathing community.

Social Media Participant 3: I built a website called Khora - City

entrepreneur — Portal. I crammed it with so many [positive] news

Toolbox. that within a year all the [negative] websites ...

Social were pushed off to pages 13, 14, 15. And today |

entrepreneur — An impact see the impact of this.

Profile

Khéra —a Other Participant 2: it is the most disadvantaged

community of neighborhoods neighborhood which also has senior citizens.

multiple There is a high concentration of members of the

communities Ethiopian community, the Soviet Union, there is a
retirement home, and also a lot of drugs and
crime. | also checked with the police. Most of the
break-ins are in the neighborhood

Khéra- Cityscape A tree Participant 2: The individual [leaf] resilience is

related to community [tree] resilience.
Participant 4: The tree, | can connect with it
further because, ultimately, this is growth.

Context - Sustainability Participant 1: In the end, a social idea of solving a
Institutional considerations housing problem for young couples or solving the
and measures problem of people leaving because they want
guality housing and they do not have that here,
Social An impact also galvanized the financial aspect and also the
entrepreneur - constructional element. And, in recent years,
Profile Khéra has been experiencing a period of massive

construction.

Evidence of Trustworthiness

The quality of qualitative research is determined by meeting several criteria,

namely: credibility, transferability, dependability, and confirmability (Shenton, 2004).

According to the research plan portrayed in Chapter 3, the following sections are a
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report of the measures taken to ensure trustworthiness in this research. The report

includes two separate discussions on triangulation and reflexivity as strategies to

maintain trustworthiness.

Credibility

Credibility is related to the research’s internal validity (Shenton, 2004; Yin,

2018). According to my plan, to support the study's credibility |1 have merged several

strategies:

| adopted multiple case study and photovoice, two well-established
research methods. While the two research methods created some
duplication, they allowed collecting data from two different angles,
creating an internal review and ensuring the understanding and
interpretation of the data.

| focused on a setting that was familiar to me. Besides eliciting thick
descriptions, my acquaintance with Khéra helped me formulate follow-
up questions during the interview.

| established a review system for my work. | asked each of the
participants to approve the accuracy of the interview transcript to
establish member's checking; a fellow doctoral student reviewed the
data analysis and commented on the coding. Further, my committee
reviewed the dissertation.

| wrote a journal throughout data collection and analysis phases.

Further, using memos, | recorded my thoughts, insights, and progress.
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Beyond the research plan, 1 used, in certain cases, paraphrasing during the
interviews. The paraphrasing, performed at important moments, validated my
interpretation to what was said.

Transferability

Transferability refers to the ability to replicate my study elsewhere (Tracy,
2015). For this purpose, I have provided: (a) a detailed description of the research
setting in Chapters 2 and 4; (b) a thorough account of data collection steps, including
the interview guide (see Appendix B), demographics of the participants, and the
different types of data; and (c) an audit trail of data analysis, including the sense-
making processes in grouping codes and categories into themes.

Dependability

Shenton (2004) explained that dependability in qualitative research is the
equivalent term to reliability in quantitative research. To address dependability, 1
presented a thorough description of my research design with step-by-step features of
data collection and analysis. | also reported on the reflective progress of the data
collection and analysis processes while evidencing the sources.

Confirmability

Confirmability relates to the efforts of the researcher to avoid subjectivity and
bias (Shenton, 2004). The central practice to reduce partiality in this research was by
triangulation. To increase confirmability, I included a chapter regarding my role as a
researcher with the positionality issues | face. Moreover, as photovoice involves
particular ethical considerations, and because | have no background in
photograph/photo-story analysis, | attended a short course by PhotoVoice.org that

aimed at training facilitators of such projects (PhotoVoice, 2016).
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Further to the research plan, during data analysis | used the analysis function
of ATLAS.ti to find connections between codes, allowing increasing objectivity of
data analysis. Together with some of the strategies to maintain credibility like keeping
an audit trail and relying on existing literature, | am confident that | have met the
challenge of trustworthiness.

Triangulation

In a qualitative study, Yin (2018) and Patton (2015) underlined the importance
of triangulation to increase the validation of the findings. They noted four approaches:
(a) the employment of a variety of data sources. To this end, | used interviews'
transcripts, visual data, and documents; (b) the engagement of more than one
researcher, evaluator, or reviewer. My committee, a group of three critics, reviewed
my dissertation. | also employed partial member checking of the interview transcripts
for data collection, and a partial co-researcher role of the participants through the
embedded SHOWed photovoice's protocol for data analysis; (c) theoretical
triangulation as a result of analyzing the data through different perspectives. |
constantly went back to my literature review (Chapter 2) for theoretical constructs
comparison and emerging insights, and (d) the use of more than one methodology. In
this research | engaged in two qualitative research methods, multiple case study and
photovoice techniques.

Taken together, this research should be less vulnerable to the weaknesses of
the single data source, investigator, theory, or methodological triangulation (Patton,

2015).
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Reflexivity

Reflexivity, as suggested by Patton (2015), requires of qualitative researchers
mindfulness, self-awareness, and self-exploration of their voice, lens, and
interpretations throughout the research. To comply with reflexivity requirements, I
used several strategies. First, I have included rich enough descriptions to afford the
reader more than just a glance at each situation. Furthermore, | have added examples
and quotations to evidence my conclusions. Second, whenever possible, | validated
my analysis and findings with statistical reports, compiled automatically by
ATLAS.ti. Third, many of my interpretations were endorsed by the existing literature.
Fourth, I have documented my thoughts, feelings, dilemmas, and insights in a journal.
Finally, to reduce my role as a researcher, | have asked my participants to share their
interpretations of their answers to the SHOWeD protocol. As the protocol questions
covered the answer to the first RQ which is the base for the next two RQs, my data
and analysis, by definition, encompassed more than just my voice.

Ethical Procedures

As discussed in Chapter 3, | had to handle a few ethical concerns. The ethical
issues included my role as a researcher, participant confidentiality, photovoice
techniques, and ethical considerations of research in a country other than the United
States. My primary strategy to address potential ethical concerns was to disclose
known or potential problems and then address them. | approached Walden
University's IRB and asked for advice regarding all my concerns. | explained that I
view my earlier acquaintance with the population of my research to have more
benefits than risks. An obvious benefit was having direct access to them with well-

established relations of trust. Risk associated with that familiarity were: (a) my study
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related to a period that ended more than 6 years ago; (b) the actual engagement in Sls
occurred previously; and (c) I am holding no official role in town. Based on the
consultation, | applied for the IRB approval and on April, 17, 2020, | was granted an
approval (number 04-17-20-0543501). During the approval process, | had to confirm
to the IRB that I will remain in my role as a researcher and not engage in consulting
on topics related to my dissertation and my expertise in Khora until | completed my
dissertation.

As for the application of photovoice techniques, | advised my participants that
their participation entailed a personal effort. They received guidance that included
comprehensive ethical instructions (risks, choices, and informed consents), and before
commencing, | asked for their informed consent to participate in a relatively lengthy
process and to use and disseminate their works of art. Furthermore, while
coordinating the interviews, | orally repeated the ethical requirements.

The participants, despite initially finding the requirement to avoid taking
people's photos challenging, fully cooperated. They signed the consent form ahead of
the interviews and generally refrained from sharing photos that included people.
While two photos included unidentifiable people, one was a shoulder photographed
from the back of the shoulder, and the other arms of many people. | accepted both as
an exception. Three other photos were problematic in that they comprised identifiable
items. | excluded two of them from the research as they would have disclosed the
CBOs and the town's real name. The third one, a sign as the identifiable item, was
very small, in the shade, and hardly noticeable. I hid it by blurring it with a darker

color. I advised the participants about my decisions and obtained their approval.
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To maintain participant confidentiality, | removed all identifiable details from
the research, including participant names and the names of the CBOs. Further, |
masked the town’s name. When describing the innovative projects, | made an effort to
use overarching descriptions to avoid possible connection between them and the
participants. The removal of identifiable details started with the transcription phase of
data collection. Electronic research files were stored on my personal computer and on
an external hard disk. My computer and the hard disk are protected by a password that
| occasionally change.

Through transparency and open dialogue, my committee assisted me with
compliance with ethical considerations of research in a country other than the United
States. | was guided by the United States Federal Office of Human Research
Protections instructions for international research (OHRP, n.d.).

Study Results

Consistent with the holistic multiple case study research design (Yin, 2018),
the research results are presented in this chapter in two levels, the single case
followed by cross-case findings. Otherwise, the results are organized per the RQs.
Research Question 1

The RQ was formulated as the following: While a Convened Committee
governed Khora (Israel) Municipality, how did local CBO leaders engage in
innovative projects designed to advance SUD? The answer to this question is
primarily found in the theme, Dream, Take Responsibility, Do, and Change, which
includes descriptions of the process of engagement for each participant in the

innovative project. A cross-case analysis of these descriptions completes this section.
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Participant 1. Participant 1 engaged in the innovative project to solve a
housing problem of his sub community in Khéra who had previously relocated to the
town. However, he found a misconception regarding the demand for new housing
solutions in Khora. First, despite having all the plans and permits, contractors refused
to believe that demand for new houses existed and refused to invest and build new
houses or blocks of flats. Second, Khora Municipality and the Ministry of Housing
tended to agree with the contractors and did not demand execution of the plans.

Participant 1 insisted on a quality, affordable, and sustainable solution that
will work best for his community needs and the town. The CBO leader started from
scratch by trial and error, proceeding while learning, cooperating with every
professional, official, or organization that was willing to do so. He developed his
ideas along parallel paths, creating organizational, social, and financial models for his
project.

Participant 1: | went to study the subject- what is right, is it worthwhile buying

from a contractor, to join together. We tried all sorts of things and at a meeting

with ... a former director general of the Ministry of Housing, who told me,
there is some kind of model, which existed when the state was created. They
have not done it for many years, to set up a nonprofit for land.

Once Participant 1 had a plan in mind, he realized that it included several
innovative features in the three models he developed. By that time, the Convened
Committee arrived in town. Unlike previous attempts, Participant 1 expressed, “the
head of the Convened Committee, with his approach to life... said, I will go with
you...He wants us to do it, and he will support us”. With the support of the new

mayor, participant 1 could move to the implementation phase.
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The implementation phase was quite similar to the ideas development phase. It
was strenuous, frustrating, and complex, but also a successful journey. Together with
his own concerns and those of his sub community, the municipality, and other
residents in Khora, Participant 1 acted with convincing determination and on his own.
He established a designated CBO for the project and solely managed it. He confirmed,
“ultimately, the total responsibility was entirely mine”.

The above findings were supported by reports | compiled using the analysis
function of ATLAS.ti and their centrality in the photos Participant 1 shared.
According to the statistical report, in Participant 1’s inteview, the most frequent codes
were: sustainability considerations and measures, an understanding, knowledge,
professional support, innovativeness, to remove obstacles, to generate (an outcome,
change), and to engage (in a process).

In Participant 1’s photos, three out of five reflected numerous sustainability
principles of the project: a social business model, encouraging the local economy,
improving quality of life, social inclusion, and environmental considerations such as
energy-saving and recycling.

To conclude, Participant 1’s engagement in his innovative project started from
private experience, continued with an understanding that it encompassed a whole
community, and resulted in a search for a sustainable solution for the unmet social
problem. The CBO leader designed the solution while progressing, insisting on
strategies that would not only solve the problem for his sub community but would
benefit the whole town. Distinct from the description of the theme, Dream, Take

Responsibility, Do, and Change, Participant 1 did not seize particular opportunities to
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develop and implement his project. Instead, he experienced a couple of
breakthroughs, such as the Convened Committee entrance to the municipality.

Participant 2. Participant 2 engaged in the innovative project to develop
emergency preparedness and response facilities in Khora. The participant became
aware of the absence of such a local service in two stages. First, the Convened
Committee mayor offered Participant 2 the opportunity to lead the establishment of a
community center that would reach out to in-need population groups and run
empowerment programs. Second, before the first stage matured into a practical
program, Khora experienced the first missiles attack, fired from the Gaza Strip. After
realizing that no local entity is providing support to the traumatized residents,
participant 2 decided to convert the original idea of the resilience center into a place
that would prepare the population for emergencies and treat trauma victims.

After gaining the approval of the mayor for the change, Participant 2 managed
to recruit volunteers, train them, assemble preparedness teams, mobilize pro-bono
professional support, and provide a much-needed service in Khéra. Until recently, it
functioned as a bottom-up, informal, grassroots organization with no employees or
official management. In 2019, it was registered as a formal CBO.

Over time, Participant 2 kept on developing the resilience center with its
hundreds of trained volunteers. The CBO leader constantly added innovative
perceptions of what community resilience means. “Emergencies do not just result
from wars and Grad rockets. Now we understand that emergencies also relate to
health and quality of life, to the desire for meaning. And routine is, in fact,
strengthening culture, education, [and] the social aspects.” Faithful to this perception,

Participant 2 developed a unique model of a resilience center that is operating all year
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round to empower individuals and the community (see Figure 4). Participant 3 added
to the photo the caption “hope comes. Even in the most difficult place, there is room

for new growth.”

Figure 4. Crisis, resilience, and hope.

The journey of Participant 2 is on-going. The CBO leader faced many
obstacles and difficulties but never lost hope. The participant took responsibility for
her community and constantly encouraged them to volunteer and engage in social
activism. Figure 4 of the growing sprout from what looked like a dead tree trunk, was
a symbol of hope for the community members.

Some of Participant 2 innovative ideas ripened after being an activist in a large
national movement. Taking a leading position in that movement exposed the CBO

leader to new social groups in the country and more universal values, “There is great
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importance in developing a civil society in order to preserve independence of thought,
and critical thinking which cultivates social activism.”

The photos Participant 2 chose to reflect the personal meaning of the
innovative social project, confirmed the centrality of references to resilience and
community development. The progress and the ability to bounce back from crises
were related to the community’s diverse individuals and the community as a whole.

The above findings were supported by reports | compiled using the analysis
function of ATLAS.ti. According to the statistical report, besides resilience and
development, the most frequent codes in Participant 2’s interview were: private
experience, responsibility, empowerment, encouragement of initiatives and social
activism, and volunteer activity.

To conclude, Participant 2 was ready to become more involved in the
community when a self-witnessed traumatic event revealed an unmet social problem.
From the position of a volunteer, the participant committed to social entrepreneurship
and engaged in a new venture. After realizing the scope of the problem, a tailor-made
solution for the community was designed. Subsequently, Participant 2 continuously
introduces new schemes and programs to increase town resilience and prepare
residents for crises and emergencies. While Participant 2 did not dream nor had a
clear vision at the beginning of the social activism, being both practical and
compassionate about the community made the CBO leader take responsibility, do, and
change.

Participant 3. Participant 3 had returned to Khora to live after a long absence
when he became increasingly concerned about Khéra’s negative image. He identified

the media as one of the sources for this image, “I got onto the Internet and | searched
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the word Khéra, and | saw a picture of a soup kitchen, corruption, the mayor who was
about to let in a Convened Committee....”. At the same time, Participant 3 understood
that the way to push aside negative media was by producing and disseminating a new
positive narrative.

The ultimate solution that he felt he could advance was integrating his
personal hobbies into the new narrative. An environmental activist, Participant 3,
started to dream and visualize how to attract people to his sporty venture. He
approached KKL, the national environmental agency responsible for public open
areas, and got them interested in erecting a cycling track. To be an official partner,
Participant 3 also established a formally registered CBO. Soon, the track was ready,
and after the opening ceremony, participant 3 moved on to the next phase, “In order to
encourage cycling and entrench it in town, | needed to have some sort of a major
event.” He organized an annual race, assembled local groups of cyclists, and opened a
cycling club. Moreover, he managed to include the cycling track on regional maps to
attract tourists. Foremost, he continued feeding the media with the new narrative of an
attractive town in a development spree and a community with a unique story.

To make his dream come true, Participant 3 recruited volunteers, developed
close relations with philanthropic organizations, created ad-hoc networks, and did not
hesitate to use 'chutzpa' to achieve his goals. “Without doubt, I took it on myself if
you wish, with daring, with hutzpah.” Despite having to fight continuously, he felt
satisfaction and pride from the journey. Moreover, social activism led him to engage
in local politics and to gain a seat on City Council in the municipal elections that

followed the Convened Committee end of term.
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The photos that Participant 3 shared for the research were published on the
CBO's website and in the press. They reflected the early stages of the project and, like
Figure 5 (a photo taken by Participant 3) suggests, delivered a clear message of a
positive and rewarding activity. Because Participant 3 was aware of the power of the
“world of labels, Internet, tags" and how visuals catch the audience's eyes, he “wanted
to flood the internet with beautiful pictures.” Participant 3 added that ““it draws
crowds, focuses on the town’s narrative, and [it] is generating a lively community

...and mainly a collective memory for the town.”

Figure 5. Annual cycling race.

These findings correspond with the statistical reports on the most frequent
codes in Participant 3’s documents that are related to the theme. Accordingly, they
were: to change, media, private experience, an impact, came from away, and political
activity.

To conclude, Participant 3 returned to Khéra and engaged in rebranding the

town as an attractive place for the local community and tourists. His personal hobbies
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led him to choose an original theme with an environmentally friendly dimension. The
CBO leader initiated the venture and since then, he has been constantly expanding it.

Participant 4. The engagement of Participant 4 in his innovative project was
rooted in a young leadership program he attended at 17 years old. During the
program, he gained knowledge, values, and tools that made him aware of social
issues. Indirectly, it also guided him to volunteer for meaningful army service.
Meaningful army service refers to “Military service which shapes them as individuals,
has a lasting impact on their lives, and makes a positive and profound contribution to
the work of the army” (Eastwood, 2016, p14). In Israel, where all 18 years old enlist
in military national service, the term was developed to encourage volunteering for
elite combat units. In recent years, the term refers to any military service which is
meaningful for the individual as not every young person is fit for a physically
demanding service. Either way, completing the military service is a significant
entrance key into Israeli society.

Completing such meaningful service in a combat unit, Participant 4 was
exposed to two national social problems. First, he experienced the discrimination of
his sub community, Ethiopians as new immigrants. Second, he witnessed how the
lagging education system in development towns prevented youth from reaching elite
military units. He summarized it:

Participant 4: I, as an Israeli, a Jew, black, in a country that has to contend

with many other challenges, which are not necessarily army or another Israeli

who is not different, and he comes from a particular group — I have to try even

harder to prove myself.
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After realizing his personal dreams, he decided to quit his military career,
return to Khora, and help others do the same, establishing a special program that
would prepare local youth for meaningful army service. Participant 4 went back to the
same CBO where he attended the youth leadership program, and they welcomed his
initiative. He secured a leadership position and began the implementation phase.
Before long, he attracted to the program, among others, youth with criminal charges
that the army refused to recruit:

Participant 4: | think that, in the end, it was by virtue of faith, a person, it does

not matter who they are, what this is, they can get anywhere they want. You

just have to open the door for them, and... everything depends on them. I am

only here to guide them .

Everything that Participant 4 planned and implemented in his innovative
project was a consequence of his private experience. The CBO leader described the
deep feelings of pain and frustration alongside the sense of empowerment by
overcoming the hurdles. Figure 6 is one of the photos he shared. The photo reflected
one of the milestones in his self- determination and one of his worst upsets.
Participant 4 stated:

It was one of the toughest protests [of the Ethiopian community] the country

had ever known, whereby ultimately Israelis, people, donated blood to save

other people, and they threw their blood away, because they did not want to

waste resources in order to check if it was OK.
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Figure 6. A moment of crisis.

Because Participant 4 managed to convince the army to give youths with
criminal charges a chance, many individuals from other parts of the country
approached him for mentoring and support. For his unique and successful program,
Participant 4 received a prestigious national award. Encouraged by the initial
achievements, he expanded the program to include additional, innovative features.

The findings are supported by the ATLAS.ti statistical reports on the most
frequent codes in Participant 4 documents that are related to the theme. Accordingly,
they were: a dream, private experience, pain, satisfaction and pride, encouraging
initiatives and social activism, to change, to give people meaning, and innovativeness-
experience.

To conclude, the path of Participant 4 to define and implement his innovative
idea began at an early age and developed while he was in the army where he
experienced social discrimination. The CBO leader converted that pain and the dream
of integration into Israeli society into a plan and designated social activism. In his
innovative project, Participant 4 changed the lives of individuals from Khéra and

elsewhere.
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Participant 5. Participant 5 was a junior employee of an American-Jewish
community when he encountered an opportunity to create a unique partnership with
the community in Khora. Within an existing framework of such partnerships between
Israeli towns and worldwide Jewish communities, he advanced a transformation,
which he named a “change [of] the paradigm in this system.” He perceived the old
paradigm as caused by an outdated perception of Israel. Figure 7 demonstrated it
better than words. He wished to change the unbalanced relationship based only on
philanthropy to one that was grounded in reciprocity and exchange of narratives.
Participant 5 stated

There was a goal of creating a genuine partnership... not a partnership

between a horse and its rider. Rather a partnership between partners with all

the problems that it entails. Because the money comes from there, and today,
too, the majority of the money comes from there, but it is still possible to have

a partnership.

The participant added to the photo (Figure 7) he shared

It was expressed in a sort of romantic perception of the State of Israel by

Diaspora Jewry as a lagging state, a country being built up, a desert state, a

peripherial country in the Middle East. A great miracle that in these

conditions, manages to exist at all.
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Figure 7. The old paradigm.

Soon thereafter, Participant 5 acquired a leading position managing the newly
established partnership and pushed the implementation of his innovative ideas. It is
important to note that Participant 5 was an outsider to both communities. The
partnership between Khdra community, represented by local social activists, and the
American-Jewish community, represented by the Jewish Federation, consented to
establish a Living Bridge between them.

The photos Participant 5 shared for the research reflected the constructs of the
new substance he introduced into the concept of the living bridge: reciprocity,
solidarity, people to people, and community to community. He derived the practical
implications from the notion of Jewish Peoplehood. For the CBO leader, this notion
penetrates deep into an emotional level of how worldwide Jewish communities are
linked among themselves by a profound sense of belonging. In that respect, the

partnership with Khora was a pioneer that was rapidly followed by other partnerships.
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In practice, the new content corresponded with the understanding of the need to
contribute towards the development of Khéra community.

Participant 5 headed an informal organization that was different from other
community organizations in Khora. On the one hand, strategic decisions were made
by volunteers from both communities. Conversely, the partnership framework was
subject to external policies designed mostly by The Jewish Agency. Regardless, by
focusing on learning and then developing and implementing new ideas, Participant 5
managed to acquire a leading status within The Jewish Agency rather than being led
by it. “The partnership with Khdra was a pioneer in conveying this component [the
living bridge] right from the early years... before almost all the other partnerships.
This tradition, or the concept, evolved in Khora very rapidly.” Similarly, the meaning
of the concept Jewish Peoplehood was adopted by other partnerships.

According to the statistical frequency reports of ATLAS.ti, the repeating codes
within the theme of Dream, Take Responsibility, Do, and Change were: a dream,
personal experience - social, innovativeness experience, connectivity and association,
to engage, and to grow and develop. Other codes that emerged from Participant 5
related documents had relatively low frequency.

To conclude, Participant 5’s innovative project was performed as part of his
job. Regardless, he derived a new conceptualization, which, in turn, made the
implementation unique and exemplary to others.

Cross-case answer to Research Question 1. Upon reflection after
examination of each of the five cases, | assessed more similarities than differences
among them in how they engaged in innovative projects that advanced SUD in Khoéra.

To validate this assessment, | compiled a report of the two most frequent codes for
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each participant in the four social entrepreneur categories. The result was a list of 23
codes. Table 8 presents the top ten frequent codes of the list. Though not an accurate
measurement, the report gives an idea of the extent of the centrality of the topics
represented by the codes, for each participant. The first code in the list, for example,
indicates how much more importance by the volume in his story private experience
had for Participant 4 in his engagement in his innovative project relative to Participant
5. Likewise, the code came from away was more expressive (in terms of volume) to

Participant 1 than to Participant 4.
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Theme: Dream, Take Responsibility, Do, and Change - Top Ten Codes
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PlRow P2Row P3Row P4Row P5Row
Code Category : . . ) :
relative  relative relative relative relative
Personal Zﬁ(t:rls I reneur
experience: (SE) P 7.3% 19.5% 22.0% 46.3% 4.9%
private toolbox
A dream SE toolbox 0.0% 5.7% 17.1% 57.1% 20.0%
Voluntary SE profile 121%  455%  242%  152%  3.0%
activity
Toencourage SE
initiatives and  proactive 17.9% 35.7% 21.4% 17.9% 7.1%
social activism measures
An
understanding-  SE toolbox 51.9% 14.8% 0.0% 18.5% 14.8%
to understand
Personal
experience: SE toolbox 7.4% 29.6% 11.1% 25.9% 25.9%
social
SE
. . Perceptions
Satisfaction 4 115%  00%  423%  385%  7.7%
and pride Eeeli
eelings on
SE and Sis
camefrom g rofile 53.8%  154%  19.2%  0.0%  11.5%
away
SE
To change proactive 4.0% 24.0% 52.0% 8.0% 12.0%
measures
An impact SE profile 40.0% 4.0% 40.0% 4.0% 12.0%

The most prominent similarity among the participants is in the early stages of

the innovative idea formulating. The engagement of all participants in their projects

stemmed from their private experience that echoed an unmet social problem.

Frequently, the private experience was a triggering event or circumstances that

inspired thinking and stimulated a desire to solve the social problem. For four of the

participants, the private experience involved emotional and mental reactions of pain
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and frustration, but also insights and hope. Hence, the engagement involved some
learning and knowledge beyond what was immediately available to participants.

The second common stage was the design of the dream. The dream was the
concept that four out of five participants employed when they referred to their visions.
The dream had two layers. The first one was the solution to the immediate social
problem. The second layer related to a more general wish for a social change in
Khdra. Moreover, they hoped that the innovative projects would become a model or
an exemplary case to be disseminated elsewhere.

The third stage was a voluntary and simultaneous process of designing a
practical plan, and defining and setting up the platform necessary for the
implementation of the innovative dream. While Participant 4 joined an existing CBO,
the other participants chose to set up a designated new CBO. Participants did not
always wait for the formal set up or formulation of clear goals before they started with
a partial implementation of their dreams. The decision to get started was a result of an
opportunity they wished to seize. The opportunities occurred at different levels.
Sometimes it was at the institutional level when an external agency or the Convened
Committee offered cooperation or support. In other cases, it was at the personal level
when individual circumstances changed.

Another significant similar component in engagement in innovative projects
occurred in the interface of the organizational and personal domains. The participants
took responsibility for their projects, and de-facto, except for Participant 5, did not
share it with official management of the CBOs. They perceived themselves not only
in charge of the operation but also responsible for its results. Moreover, they

demonstrated sole ownership and control over the project. In four out of the five
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cases, the project was the work of the CBO leader alone. Where they needed
assistance, they used volunteers, mentoring, or pro-bono professional support.
Concurrently, they encouraged residents or members of their sub community to
volunteer and engage in social activism.

All participants sought pragmatic and sustainable solutions. Despite belonging
to particular sub-communities in Khora, they aimed at serving the whole community
and having an impact on the town's sustainable development. The search for
sustainable solutions was the major contributor to their engagement in the innovative
features of the different projects.

The innovative projects implementation stage involved another set of insights,
learning from mistakes, and feelings of pain and frustration when they faced a dead
end. Every success was appreciated and filled the participants with a sense of
satisfaction. They were proud of the achievements, and besides celebrating them, they
tended to make them visible and known to the local public. One participant was
different and did not mention negative emotions nor celebrate achievements.

The implementation of three of five projects is still on-going. While
innovative additions to the original plans matured during the time of the Convened
Committee governance, the participants tended, after the elections, to continue with
more of the same. In all the cases, the major innovative part of each project triggered
secondary and smaller in scale innovative features. Hence, the impact, which was
significant to all participants, was broader than originally anticipated. Moreover, four
out of the five social entrepreneurs did not stop. Since the implementation of their
novel projects, they have continued their social involvement, encouraging their

environment to do the same.
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The impact of the innovative projects had a direct effect on their target groups.
While many of the photos that they shared demonstrated the current or the expected
results, four of the participants hoped to create transformable models for other places.
Furthermore, all of them wished to relate these models to themselves, but more
importantly, to Khora. In that respect, their success in disseminating the social change
outside Khdra has yet to happen.

The photos that the participants shared for the research were significant in
eliciting rich descriptions of the process of engagement. The meaning they assigned to
the photos often related to their personal experience, their wish to advance a social
change, milestones in their projects, or their emotional involvement. Their process of
engagement was a meaningful path from conceptualizing to realizing the Sl. Indeed,
four of the participants included in their photos an element of passage-a street, an
entrance, a bridge, or a trail.

Last, one more finding is relevant to the process of the engagement of the
participants in innovative projects. All participants either came to Khoéra from away or
have spent significant time outside Khora. The relatively high frequency of the code
suggested that engagement in innovative projects is related to the experience of living
somewhere else and exposure to different lifestyles or ideas, providing the distance
necessary to observe and stimulate insights. The participants did not suggest an
explanation. They all mentioned the code as a biographic detail. Further, when they
referred to the Convened Committee, they used the same adjectives to describe its
members.

To conclude, the process of engagement of the five participants generally

followed a similar pattern with few variations. The variations occurred in relation to
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milestones of the project. Hence, the similarities were more obvious in the
development of the novel ideas than during the implementation phase.
Research Question 2

The second RQ was articulated as the following: What were the perceptions of
the CBO leaders about the role of the Convened Committee in their decision to
engage in SUD innovative projects? The answer to the question is consequent to the
two themes, The Convened Committee Offered Free Reign and Sls Challenge all the
Authorities. Together, they describe the perceived enabler and barrier that the
presence and governance of the Convened Committee meant to CBO leaders for them
to engage in Sls in Khora. In the following sections, I describe the perceptions of the
Convened Committee for each participant and | elaborate on the role, if any, those
perceptions had on the engagement in Sls. A cross-case analysis of these descriptions
completes the answer to the second RQ.

Participant 1. The CBO leader who engaged in an affordable housing project
referred to the role of the Convened Committee in the design of the project and the
implementation phases of his project. By the time the Convened Committee arrived in
Khora, he had already experienced the inability of the municipality to cooperate or
operate in finding solutions to the housing problem. Moreover, he was under the
impression that the municipality did not appreciate the existence of such a social
problem:

Participant 1: That was also due to the authorities seemingly arguing that there

was no demand and also because of the weakness of the system... Contractors

held land here for thousands of housing units but did not do anything with it.



144

The local authority did not tell them to do something with the land at all, and it

took for granted that there was no need to build.

The arrival of the Convened Committee was perceived as an opportunity to try
again. Participant 1 found the new mayor attentive. For the Convened Committee
mayor, the proposed housing project could be a strategy to cope with the negative
immigration problem he identified in Khora. According to Participant 1, the support
of the mayor was not just a matter of shared interests. Participant 1 perceived the
Convened Committee and the mayor as “understanding ... that we needed to do
something here, and that there is a very big opportunity for all”. Moreover, the mayor
appreciated the social model representing the housing project.

Participant 1 related the mayor's support to him and the other committee
members as outsiders who could appreciate the new neighborhood's qualities. These
qualities, like the landscaping plans and the sustainability features of the project, were
common in other towns but did not exist in Khora. “[The] Convened Committee...
really, understood what we were talking about. They came from places where they
think like that.”

In practice, the Convened Committee issued letters that the municipality
supports the project and is interested in its completion. However, Participant 1
considered that action as removing local obstacles and making his dream feasible:
“The Convened Committee was a partner. So...when the environment is an
environment that is welcoming and enabling and encouraging, it is a lot easier to do.”

The statistical reports of the frequency of codes in Participant 1's documents
confirmed that the CBO leader made 17 positive references to the Convened

Committee and none negative. The photos that he shared for the research
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demonstrated and acted as a trigger to recount the Convened Committee appreciative
attitude to the social, economic, and environmentally sustainable considerations of the
SI.

To conclude, despite the Convened Committee’s limited ability to assist,
Participant 1 percieved the Convened Committee as a source of support. Hence, the
percieved role of the Convened Committee in his engagement in the SI was of a
partner who made it possible.

Participant 2. The CBO leader initially engaged in social activism with the
encouragement of the Convened Committee mayor. Before committing to a particular
topic, Participant 2 encountered an event that conceived the determination to advance
emergency preparedness in Khora. To begin, the CBO leader asked for the mayor’s
approval which he granted straight away. Participant 2 continued independently and
summarized it:

Participant 2: I think that what he [the mayor] did is just... Yes he, you know,

you need strong people to lift people up. I think he took that first step. I think

that he gave me the confidence, trusted me. That was what | needed. To have
that OK, from the head of the municipality. Even if it’s not the head of the
municipality, you know, someone from the leadership.

Nevertheless, Participant 2’s independence developed gradually by organizing
preparedness teams, training volunteers, and establishing a community resilience
center. The CBO leader found in the mayor a mentor, “He [the mayor] taught me
about strategy. He taught me methods. We would sit and learn even about
history...We had a regular sort of lesson and I thought that it, it helped me a lot.” The

mentoring was meaningful to the extent that it revealed Participant 2’s lack and need
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for general knowledge. In turn, the CBO leader decided to proceed with academic
studies.

Despite being asked about the Convened Committee, Participant 2 only spoke
about the mayor as the head of the Convened Committee. During the presentation of
the photos, the CBO leader did not talk about the Convened Committee or the mayor,
except once, as a time reference. When the municipality was mentioned, it was to
point to voids. Statistically, Participant 2 inferred to the Convened Committee's mayor
eight times, seven of them as a source of support.

To conclude, the Convened Committee, as a City Council, did not play a direct
role in the engagement of Participant 2 in Sls. Conversely, the mayor as head of the
Convened Committee played a significant role. The mayor was perceived as a mentor
and educator that supported the CBO leader project and empowered Participant 2 as
an individual.

Participant 3. The CBO leader who wanted to change Khora’s image by
rebranding the town as an attractive place, considered his engagement as detached
from the Convened Committee. At the early stages of his engagement, he ignored the
municipality because “there is no municipality.” Later, he perceived the Convened
Committee and the municipality as non-cooperative or indifferent to his venture:

Participant 3: It [the Convened Committee] did not have any role at all... I got

to a situation when | say to the municipality do not give me anything, just do

not get in my way. That is very very important to get to this. That is not
insignificant.

Notwithstanding the wish to be undisturbed, Participant 3’s innovative project

could not ignore the municipality and the Convened Committee. While the CBO
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leader shared his photos, he described the opening ceremony of the cycling track and
recounted:

Participant 3: He told me, excuse me, | am the mayor and | am not going to

dedicate the ceremony? Now, | was undecided because | worked on it for a

year and a half, and then someone comes along to cut the ribbon. Then, the

KKL convinced me....So | called him and told him he was invited to give a

speech, and to cut the ribbon.

While Participant 3 may have wanted or needed the recognition of the
Convened Committee, his disappointments and frustration from the municipality’s
negative attitude to his requests increased his determination. Participant 3 did not
differentiate between the municipality and the Convened Committee, and often
referred to the two interchangeably. “I really saw that the municipality does not have
any say, and could not do anything. It is in the [time of the] Convened Committee.
Then | decided that | would go into this vaccum and start doing some things.”

The statistical frequencies report confirmed that the codes referring to the
Convened Committee were negative and concerned voids. No positive mentioning of
the municipality, the Convened Committee, or the mayor occurred.

To conclude, Participant 3 perceived the role of the Convened Committee as a
catalyst for his engagement, to fill in a gap he identified. From his point of view, the
Convened Committee could only disrupt his plans. Yet, Participant 3 remained
hopeful that this attitude will change.

Participant 4. The CBO leader who engaged in providing a meaningful army
national service program referred only twice to the Convened Committee. The first

time was to point to a gap that he wished to fill while he spoke about one of the
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photos, and a second time when he was asked directly. The answer to the question
was prompt and short, “nothing...there was no involvement.”

From the thin description, which was in contrast to covering the smallest details
in his answers to the other interview questions, | concluded that the Convened
Committee had no role in his engagement in the project. Participant 4 engaged in his
innovative project as a result of his private experience and the effect on the lives of
individuals. Relative to other participants, the sustainable impact of the program on
Khora, as a community, was smaller and only expected in the longer term.

To conclude, Participant 4 perceived the Conveneved Committee as non-
cooperative and responsible for voids. He perceived his engagement in the innovative
project as unrelated to the presence of the Convened Committee.

Participant 5. The aspiration of the CBO leader to create a partnership based
on a new perception of reciprocity between the community in Khéra and an
American-Jewish community, developed as part of a wider process that The Jewish
Agency advanced. The process was detached from Khéra, its municipality, or the
local community. When participant 5 decided to convert the idea to practical steps, he
introduced innovative approaches and conducted a dialogue about it with the civil
society. “We tried to refashion a new vision for the partnership. And very
quickly...the Israelis and Americans reached [A vision] with this discussion, and they
were from the civil society. There were no politicians in this thing.”

Participant 5 learned that a municipality headed by a Convened Committee
rather than elected politicians is different. First, the Convened Committee did not
interfere with the discussions. Second, the mayor supported the principles of the new

vision.
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Participant 5: The principal role of the Convened Committee is, in fact, that [of]
the appointed mayor....The appointed mayor, the connection with him was not
to get in the way, not to disturb, not to come and say to people from Khora- |
am guiding you in such a way. Instead, to allow them the freedom to say these
things and to adopt the conclusions, their conclusions....The mayor who came,
who also has vision, and not just a clerical role. So he also leveraged it.
Participant 5 had no expectations from the Convened Committee. He perceived
it as an external institution to the partnership. Hence, the Convened Committee had no
role in his engagement. However, in the presentation of one of the photos he shared,
Participant 5 admitted that the mayor’s support was meaningful. “The mayor came
and then it [the partnership] really took hold, even reached new heights because he
really is a special person, and he saw this thing through other eyes, and that allowed
us to fly.”

To conclude, as the Convened Committee and the municipality were not
members of the partnership Participant 5 established, they had no role in his
engagement in the innovative project. Still, gaining the support of the mayor was
perceived as an enhancing power to the partnership itself.

Cross-case answer to Research Question 2. The answer to the second RQ at
the cross-case level was found primarily in the interviews' transcripts and the
documents. The cross-case findings revealed remarkable differences between the
participants. While the perceptions of the Convened Committee, including that of the
mayor as its head and the municipality as the executive entity, were positively
correlated in three cases, no two cases were alike. While Participant 1 perceived the

Convened Committee as supportive and having a role of a partner in his Sl,
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Participant 4’s negative perception of the Convened Committee meant that it had no
role in his engagement in his innovative project. While Participant 2 saw the mayor as
a source of support, his perceived role was as a mentor, assisting her indirectly to
engage in her social initiative. Participant 3’s negative perceptions of the Convened
Committee was a catalyst for his engagement in his project; conversely Participant 5’s
positive perceptions of the Convened Committee did not entail having a role for the
Convened Committee in his venture.

Table 9, which includes all the relevant codes in the themes. The Convened
Committee Offered Free Reign and Sls Challenge the Authorities and their relative
frequencies, confirmed and added to the relative variance among the participants
while focusing on the single code and between combinations of the codes. It is
important to note that the figures in Table 9 are not accurate measurements, but they
deliver the relative centrality of the topics that the codes signify.

Table 9

Perceptions of the Convened Committee — Codes' Relative Frequencies

Code P1 row P2 row P3 row P4 row P5 row
relative relative relative relative relative

CC support 62.96% 25.93% 0.00% 0.00% 11.11%
The CC mayor 27.27% 40.91% 13.64% 0.00% 18.18%
The municipality:
perceptions under 27.27% 4.55% 50.00% 4.55% 13.64%
CcC
CC void 0.00% 0.00% 60.00% 20.00% 10.00%
Innovativeness: and 66.67% 0.00% 0.00% 0.00% 33.33%
the CC
Do not get in my 0.00% 0.00% 50.00%  0.00%  50.00%

way
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The dichotomy between the perceptions of the Convened Committee as
supportive (code: CC support) or uncooperative/obstructive (code: CC void) in the
engagement in Sls existed for four out of the five participants. While participants 1
and 2 perceived the Convened Committee as supporting their venture, participants 3
and 4 professed the opposite. Alternatively, participant 5 perceived the Convened
Committee as having contradicting influences. In other words, he may have perceived
the Convened Committee as supportive in some ways and unhelpful in others. This
perception supports the finding of the absence of a role in the Sl despite the perceived
support.

Table 9 conveyed the complexity in examining the codes relating to the mayor
(code: CC mayor) and the municipality (code: the municipality-perceptions under
CC). While participants used the terms interchangeably, as was explicitly said by
some of the participants, they only dealt with the mayor or senior officials in the
municipality. Four participants referred in some manner to the mayor; Participant 4
did not mention him at all. The municipality appeared in the data of all of them. The
last finding provided another confirmation of the inability of the CBO leaders to
ignore the institutional context in the process of engagement in their Sls.

Another remarkable finding was the unambiguous reference to the role of the
Convened Committee on the innovativeness of the five projects (code:
innovativeness—and the CC). Only Participants 1 and 5 unequivocally related the two.
Participant 1 clearly perceived the Convened Committee as a positive impact on
innovativeness; Participant 5 was indistinct. Nevertheless, because it is impossible to
conclude the type of relations from Table 10, questions on cause and effect

relationships remain undecided.
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Last, two participants, 3 and 5, expressed in an imperative manner what they
expected from the Convened Committee. Whereas Participant 3 anticipating that the
Convened Committee would not disrupt was reasonable, questions in the case of
Participant 5 were likely. For example, did he consider non-interference by the
Convened Committee as indirect support? Or did the partial negative perceived
attitude introduce a threat?

To conclude, the assumption that the perceived role of the Convened
Committee in the engagement of the CBO leaders in their innovative project is related
to the general positive or negative perceived attitude is misleading. The participants
experienced and perceived the Convened Committee differently. It varied between
positive, negative, and mixed perceptions of the Convened Committee. Similarly, they
assigned the Convened Committee different perceived roles. Again, it fluctuated
between partner, mentor, catalyst, or no role at all.

Research Question 3

The third RQ was worded as follows: How, if at all, did their perceptions
about the Convened Committee governing Khora Municipality motivate CBO leaders
to engage in SUD SIs? The answer to the question is related to the answers of the
second RQ, in the previous section. However, instead of discussing the perceived
roles of the Convened Committee in the engagement of the CBO leaders in Sls, the
emphasis in this RQ is on their motivations. Therefore, the findings are retrieved from
the same themes, the Convened Committee Offered Free Reign and Sis Challenge all
the Authorities, and from the fourth theme of Putting Khora on the Map. In the next
sections, | provide the findings for each participant relevant to the third RQ, followed

by a cross-case analysis.
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Participant 1. The CBO leader's initial motivation to engage in his innovative
project was the understanding that his sub community social problem would remain
unmet unless he advanced it. He tried to advance a solution with the municipality but
was unsuccessful. However, the arrival of the Convened Committee opened a new
window of opportunities for Participant 1. With a plan that included an original
approach, a social model, and a sustainable solution to the housing problem in town,
he managed to get the attention and support of the mayor. He summarized:

The Convened Committee understood that there is something innovative here,

which stands to benefit everyone, and progressed together with us most of the

time, hand in hand, and I do not see it happening otherwise. | mean, | tried to
get the process moving beforehand, and it did not flow like that.

Though the participant did not mention it explicitly, it is quite clear that the
support of the mayor encouraged the CBO leader to continue. Moreover, the
knowledge that the preliminary obstacle was removed gave him the drive to tackle
other authorities that needed to approve the project. Talking about the tailwind he
accumulated in his journey, he disclosed: “When you start turning one wheel, the
other wheels begin to join in.”

Last, Participant 1’s project had an impact on Khéra’s cityscape. The local
regulatory institution, the Convened Committee, had to approve features that related
to the landscape as well as the planning and design of the houses. The professional
approach, support, and acceptance of the municipality under the Convened Committee
had a direct influence on the CBO leader’s engagement in further Sls:

The new town engineer was an architect... For him, a tree is not a fault or a

problem. And preparing water infrastructures for the trees in not an obstacle or
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a problem....In fact, all this process is a process of secondary

innovations in the public domain....That does not happen without our

initiatives as social entrepreneurs, and without the other parties’

understanding that we have good intentions.

To conclude, the perceived supportive approach of the Convened Committee
towards the CBO leader's project motivated him not only to proceed but also to
engage in additional innovations. It was manifested in three ways. First, the arrival of
the Convened Committee created an opportunity at the institutional level. Second, the
perceived understanding of the Convened Committee of the values that Participant 1
conveyed in his project. Third, the support of the Convened Committee had a positive
ripple effect on other institutions.

Participant 2. The CBO leader motivation to engage in the innovative project
was strongly related to the perceived supportive attitude of the Convened Committee
mayor. The mayor acted in a perceived mentoring role that empowered Participant 2
to the extent of engaging in the innovative venture. “I think that he gave me the
confidence, trusted me. That was what | needed. To have that OK, from the head of
the municipality.”

The mayor was the person who made Participant 2 aware of the capacity to be
socially involved in the local community. Once the CBO leader found the right track,
nothing could stop this engagement. The right track occurred as part of a crisis that
the municipality, under the governance of the Convened Committee, could partially
sustain. Participant 2 articulated the goals and strategies, “There has to be critical
thinking. It is good to have independence.” At that stage, the CBO leader was

motivated by the personal proximity to the unmet social problem, the severity of the



155

problem, the responsiveness of followers, and by helping and empowering other
members of the community:

Participant 2: | felt that even they [volunteers in the venture] are pushing me

on, pushing me forward a little further than [what] | could. Each person who

felt meaningful wanted to take a little more, and to collaborate more....[When]

I do not see that anyone cares...that motivates me to do something new.

To conclude, the perceived support of the Convened Committee mayor
motivated Participant 2 to engage in social activism. It was demonstrated in two
stages. First, the mayor’s mentoring and encouragement were the major source of
motivation for Participant 2 to find the right niche. In other words, it served as a
platform for a later engagement in Sls. Second, it was the appreciation of the severity
of the unmet social problem during the governance of the Convened Committee that
pushed Participant 2 to engage in Sls.

Participant 3. Participant 3 perceived the Convened Committee as a source of
frustration because of its inaccessibility. “There was a Convened Committee in town,
and there was no one to talk to.” Despite his feeling that there was no understanding
of the social problem he identified, he decided to carry on with his efforts. However,
when Participant 3 had an opportunity to present his achievements in the presence of
the mayor, he was filled with a sense of satisfaction. “So I called him [the mayor] and
told him he was invited to give a speech, and to cut the ribbon. And it was just
fantastic.”

The motivation of the CBO leader to engage in his Sl developed from his
appreciation of two issues, Khora’s negative image and municipality helplessness.

The perceived abstention of the Convened Committee from assisting his project was a
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source of motivation. “So | took it on myself to kick start.” When he was asked about
his motivation to engage in Sls in the future, he added another - the motivation of
doing good.

Participant 3: Doing something which, first of all, has innovativeness which

can help people...brings solutios. Because in the end, ultimately, | was

impressed by lots of work people did, from many professions around the
world, which does good to people. When I put all of this together, it is about
doing good for others.

To conclude, Participant 3’s motivation to engage in his SI was negatively
related to his perceptions of the Convened Committee. From his point of view, it was
the Convened Committee’s indifference or refusal to cooperate that encouraged him
to proceed.

Participant 4. The CBO leader perceived the Convened Committee as non-
cooperative and as a contributor to the unmet social problem. His motivations to
engage in his innovative project were detached from the local institutional context of
the governance of the Convened Committee. As was described earlier, Participant 4
was motivated by his private experience and wished to help others in similar
situations. The private experience led Participant 4 to dream about a social change,
which he was determined to make true. “After I realized my dreams, I try to help
other people realize theirs.” Hence, his source of motivation was mostly a personal
fulfillment alongside an intimate acquaintance with the social problem.

Participant 5. The CBO leader who created a partnership between two
different communities, based on a reciprocal approach, perceived the Convened

Committee as an external actor with limited influence. His motivation to advance the
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innovative approach to the partnership construct stemmed from a wider initiative of
another external actor in the institutional context, The Jewish Agency. Still, the
preliminary motivation to choose Khdra community as a partner was derived from an
opportunity to help a town in a severe crisis.

Participant 5: It is really terrible what you see in Khéra. Secondly, I, as

someone who was born in, who grew up in the Negev...I know this thing,

know Khora. It is really worthwhile helping out. But ... let’s try to put this in
as adoption, in the sense that we are now not helping them because they are
burning tires, but as a partnership.

The conversion of the general ideas into practical steps and programs was the
point in time where Participant 5 could deliver a personal interpretation. Once the
partnership was established, and it entered the implementation phase, the motivation
to engage in its innovative dimensions stemmed from Participant 5°s values and
beliefs. He demonstrated those values and beliefs when he shared a photo with one of
them on what Jewish Peoplehood means. Figure 8, a photo shared by Participant 5, of
a human sculpture, is a symbol of the term. Participant 5 stated “There is some kind
of, I call it, an internal organ in your system, which is Jewish Peoplehood. You are
connected to what is called the core of the soul, to fellow Jews who are located in

other places.”
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Figure 8. The human sculpture.

Nevertheless, the support of the Convened Committee mayor of Participant
5’s novel approach to the partnership was perceived as inspiration to persevere.

To conclude, the CBO leader’s motivation to engage in the project developed
in the process of engaging with The Jewish Agency initiative. The motivation to
engage in the innovative features of the project's content came from an opportunity to
do something different and meaningful, and according to his cultural perceptions.

Cross-case answer to Research Question 3. The perceptions of the
Convened Committee governing Khéra Municipality, motivated CBO leaders to
engage in SUD Sls in a variety of modes. No two cases among the participants were
similar. Except for Participant 1, the preliminary perceived standpoint of a positive
attitude by the Convened Committee towards the innovative project was not directly
related to the participants’ motivation to develop or implement their novel ideas. For
Participant 2 the perceived support served as a platform for self-development that was

later translated to social activism. Participant 5’s motivation emerged from a different
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source. Though he enjoyed the perceived back up of the Convened Committee,

Participant 5 source of motivation was doing-good.

The Convened Committee’s negative attitude affected the participants
differently. While Participant 4 seemed oblivious to the negativity, Participant 3 was
encouraged to do more and better. Examining how the different perceptions of the
Convened Committee motivated the CBO leaders exposed similarities:

1. An opportunity—the arrival of the Convened Committee in Khora, and, in
particular, that of the nominated mayor, generated a sense of an opportunity to
engage or try again to proceed with innovative ideas. It was true for Participants 1
and 3. Alternatively, the crisis that Participant 2 witnessed acted as an
opportunity to take charge and meet the unattended social challenge. For
Participant 5, the opportunity that he seized was detached from the governance of
the Convened Committee.

2. The shared values — the Convened Committee, and in particular the mayor, were
perceived as sharing the core values of the projects of participants 1
(sustainability), 2 (community responsibility and resilience), and 5 (reciprocity).

3. The ripple effect — the perceived and/ or tangible support of the Convened
Committee had a ripple effect on other organizations, communities, followers, or
private people to support the innovative projects. The additional support
motivated participants 1, 2, and 5.

4. The unmet social problems — regardless of the way the Convened Committee was
perceived by the participants, all of them have identified perceived pressing
unmet social problems, during its governance. These problems were, for all, a

major motivation to engage in SlIs.
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To conclude, the perceptions about the Convened Committee governing Khora
Municipality, motivated all the CBO leaders to engage in SUD Sls. Although they
perceived the Convened Committee in multiple levels of support from partnership to
none, the local institutional context created motivated them to pursue their dreams.
While for some it was the opportunity created by the appearance of a new actor, the
shared values, or the ripple effect, for all of them it was the perception of an unmet
social issue within the municipality.

Research Findings: Integrative and Reflective Conclusions

Exploring the cases of CBO leaders in Khdra engaging in SUD innovative
projects and understanding the perceived role of the Convened Committee governing
the municipality in motivating them, revealed meaningful information.

Figure 9 is a visual presentation of the reasons and motivations of the CBO
leaders for engaging in Sls while Khéra Municipality was governed by a Convened
Committee. The fifth element of the sense of responsibility and the dream, is both a
motive and the beginning of engagement in social entrepreneurship. The middle
component in the Figure 9 is the theme that describes how the CBO leaders engaged
in the Sls. Schematically, it makes more sense to read the figure from left to right.

However, as explained later, the motivations are all interrelated.



Figure 1. The participants’ reasons and motivations for engaging in social innovations

First, the motivation for engaging in social ventures emerged from four
interrelated sources: (a) the awareness of a social problem; (b) a private experience
that triggered action-taking; (c) a perception of an institutional void context that could
not attend the social problem; and, (d) a sense of responsibility towards the
community. Still, the innovative features of the projects were unintended. They were
a result of the wish to design a sustainable solution.

Second, defining the vision and the plans as a CBO leader's dream meant that
the vision and plans comprised was a state of mind of a mission to be made true. The
progress of realizing the dream involved emotions and hope. The emotional
involvement, whether positive or negative, affected the determination to proceed and
engage in its innovative features. The exposure to some of the values in the dream and
the faith in the ability to advance a social change may have happened while the CBO

leaders lived and worked elsewhere.
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Third, the decision to proactively engage in the Sls was related to a perceived
opportunity to act. The opportunity occurred within the private, organizational, or
institutional environment. A combination of the settings coinciding in time may have
contributed to the perception of an opportunity.

Fourth, despite the diversity among the CBO leaders in the way they perceived
the Convened Committee, its role in their innovative project and how it motivated
them, all participants managed to develop and implement their Sls while the
Convened Committee governed the municipality. The existence of a local enabling
environment was critical to project initiation and outcomes.

The research findings confirmed that the CBOs as organizations had a minor
role in the development and implementation of the innovative projects. While the
enabling environment could be the community or the local government, the
participants did not mention the community as fostering the emergence of Sls. Thus, a
change in the institutional context with the entrance of new governance appeared to
contribute to the enabling conditions to engage in social activism and Sls.

Despite the interchangeable use of the terms Convened Committee, the mayor,
and the municipality, the findings also established the mayor’s dominant role in the
enabling environment. In four out of the five cases, he was perceived or described as
cooperative or supportive. That support ranged from understanding the severity of the
social problems and supporting the CBO leaders’ efforts, to taking part in the
celebration of the achievements. While the mayor and the municipality demonstrated
limited capacity to offer concrete assistance, the mayor successfully communicated

the sentiment of an enabling environment that fostered social activism in town.
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Moreover, the mayor may have considered this social activism as a generator of
further changes in Khéra beyond what the Convened Committee could offer.

Figure 10 is an illustration of the CBO leaders' perceptions of the Convened
Committee, its perceived role in the engagement in Sls, and how it motivated them to
engage in Sls. Though the reality was not a dichotomy, the Venn diagram assisted in
locating the perceived enabling area for social entrepreneurship and Sls. The red
arrow points to the center of the inner cross that provided this enabling space. Except
for Participant 4, all the other arrows pointed to that cross.

The top and bottom circles represent the general perceptions of the Convened
Committee. The left circle represents the perceived role of the Convened Committee
in S| engagement; the right circle, the perceived motivations; the side blocks in
orange, the perceived roles of the Convened Committee; and the side blocks in green,

the perceived motivations to engage in Sls (institutional void - 1V).
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Figure 10. The perceived enabling space for social innovations.

Last, the results of the research highlighted the CBO leaders' independent
nature of activism. The question of whether the enabling environment was related to
this independence raised some meaningful options for consideration. First, the
Convened Committee was temporary in Khora, to be replaced by an elected City
Council. The future elections may have been a consideration for the participants.
Political involvement that followed social activism transpired in two of the interviews.
Second, while the inability or refusal of the Convened Committee to provide
significant assistance to the social ventures and further engagement in SIs may have
created a competitive attitude over restricted institutional resources, no evidence in
the data surfaced to support this proposition. At the same time, the ownership of the
innovative ideas and their implementation was significant to all five participants.

Ownership was expressed in a way which was related to their failures and successes.
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Moreover, the CBO leaders should have been aware of the social entrepreneurship of
one another as they were made public in local media, social media, and by operating
in a small town. While competition among the CBO leaders was not articulated within
the interviews, based on their concurrent implementation within a small community, |
concluded that, indirectly, the enabling environment produced a competitive setting
for the five CBO leaders to separately engage in out-of-the-box attitudes. Such an
interpretation corresponds with other findings, namely, the sense of personal
responsibility, the engagement in secondary innovations, and the absence of further
Sls after the municipal elections despite on-going social activities.

The above conclusions are consistent with the early stages of identifying
themes from data analysis. Three out of four themes were included. The theme,
dream, take responsibility, do, and change, entailed the process of engagement in Sls.
The themes, the Convened Committee Offered Free Reign and Slis Challenge all the
Authorities, consisted of the perceptions of the Convened Committee and the
environment it created for CBO leaders. The context offered enablers for and barriers
to the development and implementation of the innovative projects.

In summary, the findings of the research suggest that the engagement of the
CBO leaders in Sls followed a particular pattern, and was directly related to the
governance of the Convened Committee and the institutional void at the municipal
level. Furthermore, the findings point at a possibility that the enabling environment
established by the Convened Committee in Khora fueled personal aspirations for the
day after the Committee departed. From another perspective, the CBO leaders may
have considered themselves as part of the next leadership group in town. Hence, the

context of the institutional void and the enabling environment may have been
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perceived as a signal to developing alternative leadership through social
entrepreneurship.
Summary

In Chapter 4, | described the research procedures of data collection and data
analysis that preceded the presentation of the results and the answers to the RQs. The
RQs focused on how and why the CBO leaders chose to develop and implement
innovative projects while a Convened Committee governed the municipality in Khora.
The chapter also encompassed trustworthiness measures that were taken to ensure the
quality of the research and its results. Except for one issue, all the procedures
followed the research plan that was introduced in Chapter 3. Due to the Covid19
pandemic, | had to replace the in-person interviews with video calls.

Grounded in the rich data that was collected and analyzed, | answered three
RQs. The first RQ concerned how CBO leaders engaged in Sls that advanced SUD
during the governance of the Convened Committee in Khora. The focus of the inquiry
was on the process of engagement in Sls. With details and accompanying photos,
each participant described the path he or she went through. Despite the diversity
among the participants and the projects, the process of engagement of the five
participants generally followed a similar pattern of dream, take responsibility, do, and
change with some variations. The variations occurred in the individual experience of
developing awareness to the unmet social problem and the particular milestones of
each innovative project.

The second RQ put a magnifying glass on the perceptions of the Convened
Committee and their role in the engagement in the innovative projects. Unlike the

process of engagement, no repeating pattern emerged. The findings confirmed that the
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perceived role of the Convened Committee in the engagement of the CBO leaders in
their innovative project was not necessarily related to a positive or negative perceived
attitude. The participants experienced and perceived the Convened Committee in
different ways, varying between supportive, non-supportive, and a mixed perception
of the Convened Committee. However, these perceptions did not indicate the
perceived role of the Convened Committee, which ranged from a partner, mentor,
catalyst, to no role.

The third RQ concerned how the perceptions of the CBO leaders of the
Convened Committee motivated them to engage in Sls. The original wording of the
question did not assume that the Convened Committee motivated the CBO leaders.
The findings confirmed that all participants were motivated to engage in SUD Sl by
the local institutional context of the Convened Committee. While they perceived the
Convened Committee in multiple levels of support, from partnership to none, the local
institutional context motivated them to pursue their dreams. While for some, it was
the opportunity created by the appearance of a new actor, the shared values, or the
ripple effect; for all of them, it was the perception of an unmet social issue within the
municipality.

Considering the three answers together, the findings suggest that the
engagement of the CBO leaders in Sls was directly related to the governance of the
Convened Committee and the institutional void at the municipal level. The
institutional context in Khéra, and, in particular, the mayor's perceived attitude,
established an enabling environment for social entrepreneurship. The research
findings point at a possibility that the enabling environment fueled personal

aspirations for the day after the Convened Committee departure. Once engaged, the
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CBO leaders followed the pattern suggested by the theme Dream, Take

Responsibility, Do, and Change.
The next phase of analysis of the research results is their interpretation. In
Chapter 5, I discuss these interpretations and provide implications, recommendations,

and conclusions of my research.
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Chapter 5: Discussion, Conclusions, and Recommendations
Introduction

The engagement of CBO leaders in Khora in a variety of innovative projects
while the municipality was governed by a Convened Committee was the focus of this
research. Because Sls are a means to promote positive social change (Wittmayer et
al., 2019), and because they tend to embrace sustainable solutions, governments,
policy makers, organizations, and communities have a vested interest in encouraging
them (European Commission, 2014; Howlett et al., 2017). The purpose of this
multiple case study was to explore the CBO leaders’ perceptions regarding their
proactive engagement in innovative projects that advanced SUD and to understand the
perceived role, if any, of the Convened Committee governing the municipality in
motivating them.

My research was a response to calls for further research on Sls in institutional
void context, its relations with SUD, and social entrepreneurs’ motivations to engage
in SIs (Ardill & Lemes de Oliveira, 2018; Bothello et al., 2019; Pansera & Sarkar,
2016; Stephan et al., 2015). The findings of this research provide detailed accounts on
how and why CBO leaders in Khora engaged in Sls and how they perceived the way
the local institutional void contributed to their innovative projects. The exploratory
nature of the research and the inclusion of photovoice techniques to elicit rich data
resulted in thought-provoking findings. First, the engagement of the five participants
in Sls generally followed a similar pattern of Dream, Take responsibility, Do, and
Change. Variations among their experiences occurred at the individual level while
developing awareness to an unmet social problem and the particular milestones of

each innovative project.
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Second, the perceived role of the Convened Committee in the engagement of
the CBO leaders in their innovative project differed among them. Although two
participants perceived the local institutional context as enabling and supportive, two
others professed the opposite. Concurrently, the fifth participant perceived the
Convened Committee as a mix of the two. The overall perceptions did not prescribe
the perceived role of the Convened Committee, which ranged from acting as partner,
a mentor, or a catalyst to no role at all. Third, the assortment of perceptions of the
Convened Committee governing Khéra Municipality motivated all the CBO leaders to
engage in SUD Sls. Although for some it was the opportunity created by the
appearance of a new actor, the shared values, or the ripple effect, for all of them it was
the perception of a pressing unmet social issue by the municipality.

The combined findings show that the engagement of the CBO leaders in Sls
was related to the governance of the Convened Committee and the institutional void
at the municipal level. The institutional context in Khora and the mayor’s perceived
attitude established an enabling environment for social entrepreneurship. The findings
suggest that the enabling environment fostered personal leadership ambitions
following the end of the Convened Committee’s term.

In the next sections of this chapter, | interpret the findings and discuss their
implications. In the interpretation section, | elaborate on how the research results
agreed with or deviated from the current knowledge. In the implication section, |
suggest how the new knowledge could benefit the promotion of positive social change
by scholars and practitioners. Before concluding this chapter, | also elaborate on my

research limitations and offer recommendations for further studies.
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Interpretation of the Findings

To understand where and how the research findings contributed to the existing
body of knowledge, | comparatively analyze the results portrayed in Chapter 4 with
the literature I presented in Chapter 2. The scope of this analysis is shaped by the
conceptual framework and is limited to the topics covered by the findings.
Institutional void, Sl, and social entrepreneurship theories (Agostini et al., 2016;
Dacin et al., 2010; Light, 2008; Mair & Marti, 2007) suggest that the institutional void
context encouraged the development and implementation of innovative ideas by CBO
leaders to answer unmet social challenges. By endorsing Sls, CBO leaders contributed
to Khora’s sustainable development (Odendaal, 2007). Research findings confirmed
the link between context and the engagement of the CBOs leaders in Khora in Sls.
Further examination of details in single cases and cross-case findings revealed a
complex picture. In the following sections, | examine and compare particular
constructs of the conceptual framework with the findings. The first three sections
include a discussion of the conceptual framework for each RQ, followed by an
integrative deliberation on the implications.
Engagement in Social Innovations: The Process and Strategies

From the selection of theoretical approaches to Sls presented in Chapter 2, |
chose Murray et al.’s (2010) model because the authors focused on the process of
engagement in Sls within institutional void context and the urban arena. They
described the process of engagement in Sls with six stages. The description of the six
stages is found in Chapter 2. Later, Cajaiba-Santana (2014) pointed out that the
process is not linear. Ardill and Lemes de Oliveira (2018) added that some Sls skip

stages and that most never reach the final phase of systemic social change. In the
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following sections, | compare the theoretical process of six stages with the journey of
the five CBOs from Khora.

First stage: Prompts, inspirations, and diagnoses. Prompts, inspirations,
and diagnoses comprise the early phase of the idea emergence and is often triggered
by an event like a crisis and sparked by inspiration. The research findings align with
Murray et al.’s (2010) first stage. The CBO leaders from Khora experienced a
triggering event that underscored an unmet social problem in town. For example,
Participant 3 was preoccupied with Khora’s negative image. Although Murray et al.
pointed at triggering occurrences such as poor performance at the institutional level,
most participants elaborated on the significance of the private experience and the
emotional dimension that prompted the awareness. Most CBO leaders appreciated the
problem after they experienced it within their personal domain. The recognition that
the private problem was shared by others moved research participants to take
responsibility.

Unlike Murray et al.’s (2010) description, CBO leaders in Khora did not
engage in a systematic study of the problem, mapping their options, evaluating their
capacities, or searching for partners. Although some of these preoperation steps
existed in some form, participants seemed eager to get started and deliver results.
Hence, they started moving forward by trial and error while learning and refining their
goals and strategies.

Another deviation from the model is the nature of the engagement. Whereas
Murray et al. (2010) referred to the early stage as a collective effort happening at the

institutional or organizational levels, the CBO leaders acted alone. Acting alone was
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not just a matter of ownership but also a demonstration of responsibility-taking
towards their community.

Personal responsibility. Though it is beyond the scope of this research to
discuss personality, the sense of personal responsibility that the research findings
discovered in the early stages of participant engagement in Sls deserves some
elaboration, especially in the Israeli context. Personal responsibility, in the sense that
“people are more likely to feel a moral obligation to act in ways that benefit others
when they are aware of the consequences of their actions and when they ascribe at
least some responsibility for these consequences to themselves” (Ernst, Blood, &
Beery, 2017, p.156), was a matter repeated by the participants. They referred to taking
responsibility for their projects and for the community as part of the process of
engagement in their Sls, from the moment the ideas were conceived. However, the
origins of the sense of responsibility in each participant case, similar with other Israeli
social entrepreneurs, are unique (Cohen, Caspi-Baruch, & Katz, 2019).

Cohen et al. (2019) examined the profile of the Israeli social entrepreneur.
They asserted that “social entrepreneurs have early ideological and leadership training
from youth movement participation and command background [in the army] that
establishes both ideology and leadership skills” (Cohen et al., 2019, p.16). The Israeli
youth movements act as an informal education system that expose youth to current
affairs and introduce critical thinking and leadership skills. The exposure to current
affairs increases their social awareness and social activism from an early age. Then, at
18 years old, they all join the military national service. Besides practicing leadership,
the military service supports qualities which are significant to entrepreneurship such

as improvisation and efficiency, and develops a sense of responsibility (Cohen et al.,
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2019). The findings of Cohen et al. (2019) are different from the sense of compassion

that was identified by Grims et al. (2013) as the origin of the social entrepreneur's
inspiration.

Second stage: The proposals and ideas. The proposals and ideas in the
second stage of Murray et al.’s (2010) model were the equivalent to what was termed
by the CBO leaders as engaging in the dream. While for Murray et al. (2010) this
stage was the consolidation of the idea involving participation of the target population
and initiating procedures to spark new ideas, in Khora the second stage was an
individual effort to making a dream come true. The CBO leaders portrayed the dream
as consisting of a solution to the unmet problem and a wider wish to advance a social
change in Khora.

The dream. Four out of five CBO leaders employed the term dream to
describe their vision. Kouzes and Posner (2007) used the terms, dream and social
change, when they elaborated on the practices of the transformational leader. They
asserted that a social change started with a dream. “They [leaders] see pictures in their
mind’s eye of what the results will look like even before they've started their project”
(Kouzes & Posner, 2007). What converts the dream into a vision is when the leader
inspires his followers with his personal dream. Hence, according to Kouzes and
Posner (2007), the difference between the two terms is their position on the private vs
public continuum.

The CBO leader use of the term dream instead of vision may explain several
unique strategies of the CBO leaders in Khora in the context of their engagement in
Sls. First, the CBO leaders demonstrated ownership of their Sls by being the

designers of the dream and its fulfillment. Moreover, they all engaged in creating
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some sort of a tangible passage from the dream to reality. Second, they tended to
operate alone and advance their innovative projects without consulting the
organizations they established. Third, the CBO leaders came from away.

Came from away. All five participants spent significant time outside Khora.
Two CBO leaders arrived as adults from other places. Another two, though they never
relocated, completed a lengthy military career before returning to civilian life. One of
the two ex-soldiers was also intensely involved in a national organization. The fifth
participant returned to Khora after many years of residing elsewhere. The path of
these participants mirrored Terry and Lewis’s (2018) description of a case of an
Australian social entrepreneur who returned from the UK with new ideas. Similarly,
the experience and exposure to different livability forms and cultures stimulated
participant dreams. Furthermore, witnessing other customs of community lives was a
source of optimism and inspiration to participants in searching for a different solution
to an identified but unmet social problem. Scopelliti et al. (2018) elaborated on the
individual social entrepreneur's personal value system and the significant role it has
on the engagement process.

Nevertheless, gaining a better understanding of the solution made the CBO
leaders realize the need for additional knowledge, professional support, and a
practical platform for operations.

Third stage: Prototyping and piloting. The third stage, prototyping and
piloting to social entrepreneurs is more of a recommendation than a common practice
(Murray et al., 2010). The CBO leaders in Khora, like their counterparts, preferred
trial and error as a strategy to speed up the process of implementation. While

worldwide examples of developing and refining ideas through proof of concepts or
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experiments are considered best practice, in Khora, the CBO leaders were
preoccupied by the organizational set up and economic models for the implementation
phase. Regardless, concurrently they began designing a practical plan for
implementation; they did not wait to have distinct goals and strategies before starting
with modular implementation.

Nevertheless, to support the implementation, the participant had to form an
organization. Three participants chose to register a CBO, while the others operated
within an informal setup. While in developing Sls, the roles of the organization
include resource development (Berry &Berry, 2017), staff and board engagement
(Shier & Handy, 2016), or knowledge management (Timeus & Gasco, 2018), these
roles in four participant cases were non-existent. In two cases, the CBO leaders
admitted that their organization’s sole role was to serve as a formal platform for
operations. The platform was required for financial transactions and volunteers'
management.

Fourth stage: Sustaining. The fourth stage, sustaining, transforms the idea to
routine practice. Murray et al. (2010) stressed that this stage involved financial model
design and exhaustion of resources to sustain the implementation of the SI in the long
term. Typically, these resources included staff and volunteers’ recruitment,
networking, and governance methods. Because in Khora, the CBO leaders started
operations concurrently with fine-tuning their plans, the sustaining stage marked a
deviation from the model. Their decision to begin was subject to a perceived
opportunity they wished to seize. For Participant 1, the opportunity emerged at the

institutional level. For Participant 4, the opportunity emerged at the personal level.
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The opportunity. The opportunity to solve a social problem occurs when an
individual assembles a realistic arrangement by employing feasible models and
resources (Newth & Woods, 2014). To understand CBO leaders’ process of
engagement in Khora, theoretical knowledge of opportunities in the context of Sls and
—institutional void is meaningful. Mair et al. (2012) explained that in a contextual
institutional void, individuals or sub-communities may rise to the opportunity to
improve the situation, and engage in Sls.

In Zahra et al.’s (2009) three opportunity-recognition ways, the key
components are the knowledge and awareness of the social entrepreneur before the
opportunity occurred. Ulug and Horlings (2019) underscored the significance of such
knowledge as a supporting resource to recognizing an unmet social problem and
engaging in Sls. In the context of supply gaps, Zahra et al. (2009) identified the
following ways in which social entrepreneurs acknowledged an opportunity:

1. The social bricoleur has enough knowledge to intuitively identify the

opportunity. The description of the bricoleur fits participants 2 and 4, and
in part, 3 and 5.

2. The social constructionist is preoccupied by the “holes in the fabric of
social systems” (Zahra et al., 2009, p. 525), and thus is alert to
opportunities. The description of the constructionist fits participant 1, and
in part, 3 and 5.

3. The social engineer is mindful of systemic social challenges and wishes to
redesign the social fabric. For the social engineer, the emergence of the
social problem is the opportunity (Zahra et al., 2009). None of the cases in

this research fit the description of the engineer.
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Secondary innovations. While Murray et al. (2010) discussed a large variety
of strategies to stimulate Sls in organizations and communities, the CBO leaders in
Khora needed successes and failures to inspire further innovations. Once all
participants completed the design or implementation of their core idea, they engaged
in secondary Sls. In secondary innovations | refer to additional innovations, smaller in
scale, that are linked to the original idea. For example, when Participant 4 realized
that his program'’s trainees could benefit from parental support, he designed and
executed a supplementary program for them. He organized a unique program for
parents, most of them new immigrants, where they had a chance to experience and
hear, in their language, what their children go through. What may look trivial in other
circumstances involved creative solutions during Participant 4’s negotiations with the
IDF and the parents.

Secondary innovations are acknowledged in low and high technology
industries (Shen, Sha, & Wu, 2020), but little is known about them in the social arena.
Shen, Sha, and Wu (2020) found that an organizational legitimacy fostered
engagement in further innovations that are related to an established innovation. As
discussed previously, that was not the case in Khéra. The CBO leaders seemed to
draw the legitimacy to dare and engage in secondary Sls from the positive
responsiveness of their environment to the initial SI. They did not seek legitimacy; the
dominant factor in continuing was their ambition to provide a complete sustainable
solution.

Fifth stage: Scaling and diffusion. The fifth stage, scaling and diffusion, is

dissemination of innovative ideas. Murray et al. (2010) discussed the roles of the
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quality of the solution, demand for the solution, organizational capabilities, and the
means of communication as supporting the diffusion of the SI. The CBO leaders in
Khora identified the initial target population and engaged it from the early stages of
implementation. Moreover, their local knowledge regarding the demand proved
sufficient to advance their projects. Over time, they expanded the projects to appeal to
more residents. Except for Participant 5 who involved his local partners from the early
stages, all others introduced a comprehensive solution through social media and local
newspapers. In Khora, the diffusion of the innovative ideas started at an earlier stage
while the scaling transpired gradually after the beginning of implementation. CBO
leaders communicated their achievements through ceremonies and erecting signs. In
summary, the deviation from the model was the minor role of the CBOs and the
centrality of the individual leaders.

Sixth stage: System change. The sixth stage, system change, is the impact of
the innovative venture on the wider social system beyond the locality (Murray et al.,
2010). The impact that the CBO leaders wished to have on Khora’s community and
urban development was local. In that respect, they managed to solve the problems for
the residents who joined their ventures. Together, as five separate individuals who
operated during the same time, they managed to support the SUD in town. Their
ambition to spread their innovative ideas beyond the town has yet to happen.
Nevertheless, the national media in Israel has reported on four out of five projects.
Moreover, Participant 4 won a prestigious award for his project.

Notwithstanding, the findings revealed that CBO leaders introduced to the
town a new vocabulary of taking responsibility as a community, a significant cultural

change for a development town like Khéra. The new vocabulary is an enabler for a
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new local narrative and future social changes. While Murray et al.’s (2010)
interpretation of system social change generated within a decade after initial
engagement was not achieved by CBO leaders in Khora, they were pioneers of
innovative social activism that achieved small-scale social changes and set the ground
for future changes.

To conclude, Murray et al.'s (2010) model of the process of engagement in Sls
provided a schematic description that was similar to the progression of the five CBO
leaders from Khora, but deviated in seven respects. First, from the early stages of the
engagement, the CBO leaders developed a sense of personal responsibility towards
their community. Distinct from Grims et al. (2013), the origin of their inspiration was
not compassion but their perception of responsibility-taking shaped by their path as
youths through youth movements and/or military service (Cohen et al., 2019). It is
possible that the origin of their inspiration as perception of responsibility-taking is
related to other deviations listed below.

Second, the participants had a dream that was their framework in developing
their goals and plans. The dream functioned as their compass. Third, the CBO leaders
were impatient to launch their projects. Many of Murray et al.’s (2010) sub stages
happened concurrently. Fourth, the CBO leaders acted alone and did not engage in a
collective effort. Moreover, in most cases, even the organizations they established as a
platform for operations were managed by the CBO leaders with no power-sharing
apparent throughout the development and the implementation of their innovative
projects. The absence of collaboration with local stakeholders is a deviation from
approaches of other scholars, such as Ayob et al. (2016) and Hambleton (2015). Fifth,

the CBO leaders were alert to opportunities or intuitively knew when and how to
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progress with their plans. Sixth, as soon as the CBO leaders experienced success or
failure with their venture, they engaged in developing further Sls. In all five cases,
some of the additional features to the original venture were innovative. The
occurrence of secondary Sls seems unique and unexplored in the scholarly literature
of Sls and is an opportunity for further theoretical and empirical research. Seventh,
the combined operation of the CBO leaders within a period of 7 years of the
Convened Committee governance, had an aggregated sustainable impact on Khéra.
While the implementation of some projects ended relatively recently, others are on-
going. Further social change within the system is anticipated.

Engagement in Social Innovations: The Role of Convened Committee
Perceptions

Khdra Municipality was governed by a Convened Committee and was
undergoing a severe functional crisis (Bar, 2011). The local government crisis led to
an IV, manifested in a services’ supply gap (Rahman et al., 2017; Schrammel, 2013).
The CBO leaders were aware of the institutional void and had identified a variety of
unmet social problems that they wished to address. Further, they perceived the
Convened Committee and the role it played in their engagement in their innovative
ventures in five different fashions.

Participant 1’s perception of the Convened Committee as supportive followed,
to a large extent, Turker and Vural’s (2017) model that described where and how the
institutional context influences the SI process. While the institutional context fostered
the emergence of the novel idea to fill a supply gap, the novel idea required
municipality support to mature and be realized. Compatible with the model,

Participant 1 knew that his solution was unworkable without the regulatory umbrella
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that only the municipality could provide. Experiencing a disappointment with the
pervious City Council, he perceived the entrance of the Convened Committee as an
opportunity to try again. Despite the limited scope of assistance, Participant 1
considered the Convened Committee, and in particular, the mayor, as partners.
Moreover, he described the enabling atmosphere and the openness of the Committee
members as fostering secondary innovations.

Participant 2 held mixed perceptions regarding the Convened Committee.
While the mayor was considered as a source of personal support, the CBO leader was
also aware of the restricted capacity of the municipality to meet social challenges. In
that respect, Participant 2 mirrored Turker and Vural’s (2017) model as, overall, by
operating within a perceived enabling and supporting environment while it had no
direct role in the engagement in the innovative project.

Participant 3 perceived his engagement as detached from the Convened
Committee. Initially, he ignored the municipality and the Convened Committee.
Eventually, he escalated his attitude and described both as non-cooperative and
indifferent to his venture. Despite and because of these perceptions, Participant 3
assigned the Convened Committee the meaningful role of a catalyst of his plans.
Participant 3 matched the theoretical framework and empirical research of
institutional void and SlIs maintaining that the absence or weakness of effective
governance fosters new ideas. (Mair & Marti, 2007; Pansera & Sarkar, 2016; Stephan
etal., 2015).

Participant 4 percieved the Convened Committee as non- cooperative and
responsible for voids. He professed his engagement in the innovative project as

unrelated to the presence of the Convened Committee and, thus, it had no perceived
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role. That perception is in line with the bricoleur type of social entrepreneur and his
way of recognizing an opportunity to engage in Sl (Zahra et al., 2009).

Participant 5 perceived the Convened Committee as a supportive and non-
supportive environment. That blend partially corresponded with Turker and Vural's
(2017) model. Despite the support of the mayor of his innovative project, he did not
assign any role to the Convened Committee in his project and was unclear about the
impact on its innovativeness.

To conclude, a diversity of perceptions of the Convened Committee prevailed
among the CBO leaders. The perceptions ranged from supportive, unhelpful, to
disruptive. A positive perception did not necessarily indicate a supportive role in their
engagement in Sls, and vice versa. The roles varied from no role at all to partnership.

Regardless of the way they perceived the Convened Committee and its
assigned role, all five CBO leaders managed to develop and implement their Sls
during this period. Furthermore, some of them tried earlier and failed and none
engaged in Sls afterwards. Hence, the Convened Committee, in reality, provided an
enabling environment, much like Mair and Marti’s (2007) approach regarding
institutional void. It raises the question, why, in at least three of the cases, a gap
existed between reality and perception.

One explanation of the gap is the answer to the previous RQ about how the
CBO leaders engaged in their innovative projects. As mentioned earlier, the CBO
leaders seized an opportunity to engage in their Sls. If the perception of the
opportunity was not related to the institutional context, then Zahra et al’s (2009)
intuitive bricoleur type of social entrepreneur fit them better rather than did the

constructionist. The social bricoleur is a local agent who is aware of the local precise
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needs and is autonomous to respond quickly. Tacit knowledge and limited resources
channel the bricoleur to develop unconventional solutions (Zahra et al., 2009). When
the bricoleur intuitively senses the opportunity, he acts.

Another explanation, again consequent to the answer to the first RQ, is the
exposure of the CBO leaders to ideas and different types of livability outside Khora.
The exposure to other options fostered their alertness to opportunities to develop an
innovative solution to an unmet social problem and opportunities to act. That
description matches Zahra et al.’s (2009) social constructionist. The main difference
between Zahra et al.’s bricoleur and constructionist is the structured operations of the
latter that emerges from awareness to the institutional void. Hence, the constructionist
would better exploit the institutional void situation to advance his goals, as a
supportive resource with a supportive role, or as a non-supportive resource that
motivates action.

Engagement in Social Innovations: Convened Committee Members Perceptions’
of the Impact on Motivations

The results of the research confirmed that the five CBO leaders’ engagement
in innovative projects was motivated by their perceptions of the Convened Committee
that governed Khéra’s municipality. Analogous to the variety in perception, their
related motivations transpired in different ways. Focusing on extrinsic motivations
(Scopelliti et al., 2018) of the CBO leaders, the major contextual factor that drove all
them to engage in Sls was the severity of the unattended social problem. These
findings correspond with the approaches of scholars who consider institutional void as
fostering Sls such as Berry and Berry (2017), Bothello et al., (2019), and Mair and

Marti, (2007).
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According to other researchers such as Mahmuda et al., (2014), Turker and
Vural (2017), or Timeus and Gasco (2018), governmental support fosters Slis. By
support, they mean financial aid and regulation that encourages local organizations to
participate in problem-solving schemes. In the five cases of CBO leaders in Khora,
the perceived support was the de-facto enabling conditions or positive approach of the
Convened Committee. In the three cases where CBO leaders perceived support from
the Convened Committee, support was manifested at the declarative level with no
financial aid or regulation fostering innovations. More precisely, after the developed
or semi-developed innovative idea was presented to him, the mayor backed it up
during the implementation phase. In the other two cases, the Convened Committee or
the mayor did not cooperate or officially support the idea.

Besides the unattended social problem, three more circumstances arose in
which the perceived institutional context motivated the CBO leaders. First, as Berry
and Berry (2017) suggested, the arrival of the Convened Committee in Khora
generated an opportunity to engage in innovative ideas. The entrance of a new actor to
the local public arena can create prospects for change (Berry & Berry, 2017).
Alternatively, a crisis at the institutional level that draws attention to social challenges
could be perceived as an opportunity to step in and offer relief (Dacin et al., 2010;
Light, 2008). In Khora, the perceived urgency and the wish for a sustainable solution
fostered the creation of out-of-box solutions. Second, the Convened Committee, and,
in particular, the mayor, were perceived as sharing the core values of the projects of
participants. Further to the role of shared values in the personal context of the social
entrepreneur, Spijker and Parra (2018) and Scopelliti et al., (2018) elaborate on how

common values with the environment encourage the emergence of new ideas.
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Third, the perceived and/or tangible support from the Convened Committee
had a ripple effect on other organizations, communities, followers, or private people
to support the innovative projects. Clark and Brennan (2016) who studied the criteria
to evaluate social entrepreneurship, asserted that common benchmarks and measures
such as sustainability or creativity were too complex and incomparable. Instead, they
developed a model with three evident elements that together could assess the impact
of the social venture. One of these elements was the ripple effect of the social change.
Further, Short, Moss, and Lumpkin (2009) considered the social entrepreneur as a
change agent when his venture generated a positive ripple effect on the public sector
and/or public policies.

Unlike the institutional level that generally followed the approaches presented
in the theoretical and empirical literature, organizational motivations hardly existed
for the CBO leaders. Despite Grimes et al. (2013) assertions regarding the embedded
agency necessary for the implementation phase of Sls, three of the five participants
demonstrated the opposite. Their CBOs did not support the Sls’ development and
implementation efforts and the CBO leaders did not need the CBOs to do so. In the
two other cases, the organization provided the CBO leaders with responsive
leadership (Berry & Berry, 2017; Ulug & Horlings, 2019), knowledge building and
management (Urban & Gaffurini, 2018), networking (Timeus & Gasco, 2018), and
financial resources (Berzin et al., 2015), and motivated them to develop and/or
implement their innovative ideas. Other organizational motivation sources such as
ICT use (Ulug & Horlings, 2019), risk management (Urban & Gaffurini, 2017), or

staff development (Shier & Handy, 2016), were not mentioned.
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At the local cultural level, the CBO leaders named several factors that
encouraged them to engage in Sls. They noted the value system (Scopelliti et al.,
2018) of inclusion of other sub-communities, and the Jewish tradition of solidarity,
place attachment, and informal socialization. These values related to relatively high
social capital which is often present in small towns (Putnam, 2000). By offering a
substitute for other resources, opportunities to exchange ideas, and opportunities to
unleash entrepreneurial spirit, social capital fosters the development of Sis (Bhatt &
Altinay, 2013).

The CBO leaders also elaborated on the common values they shared with the
Convened Committee and wished to advance in their innovative project. The
participants perceived values, such as sustainability or community responsibility,
were new core consequences they hoped to introduce in Khora, values that were
obvious to the Convened Committee members. The CBO leaders explained that as
outsiders they observed that the mayor and his colleagues in the Convened Committee
were accustomed to other governance traditions.

Timeus and Gasco (2018) clarified how governance traditions could foster
engagement in Sls by the creation of networks between public agencies and local
organizations. According to four participants, that was not the case in Khora.
However, indirectly, the Convened Committee members endorsed other environments
with different governance traditions. Indeed, Cohen et al. (2019) asserted that
“Entrepreneurship is not just another career in today’s Israel....entrepreneurship, both
business and social, has become a prominent buzzword in Israel, and it is actively
promoted in the educational system, universities, government, the military and more”

(p. 213). Hence, the CBO leaders hoped that the Convened Committee members, as
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outsiders who were mindful of social entrepreneurship networks that promote shared
values would be supportive of their ventures.

To conclude, the CBO leader's motivation to engage in Sls was related to their
perceptions of the Convened Committee. Despite the differences between them, they
all appreciated the enabling environment that the Convened Committee established
for their innovative projects. At the same time, they all followed the pattern suggested
by scholars of engaging in solving a social problem that was unattended by the local
government in Khora (an institutional void) (Berry & Berry, 2017, Dacin et al., 2010;
Light, 2008). The participants' engagement was motivated by positive and negative
perceptions. Related motivations were the perception of the opportunity created with
the arrival of the Convened Committee, the ripple effect of the Convened Committee's
support, and the shared values with its members of external governance traditions
(Cohen et al., 2019; Scopelliti et al., 2018; Spijker & Parra, 2018; Timeus and Gasco,
2018). Distinct from other motivations mentioned in the literature regarding
supportive perceptions, the CBO leaders did not benefit from financial schemes that
fostered engagement in Sls (Mahmuda et al., 2014), nor from encouraging regulation
(Turker & Vural, 2017) or local governance traditions (Timeus & Gasco, 2018).
Engagement in Social Innovations: Integrative Interpretation

Exploring the cases of the five CBO leaders in Khora engaging in SUD
innovative projects and understanding the perceived role of the Convened Committee
governing the municipality in motivating them, usually followed the central
proposition that was presented in Chapter 2. Accordingly, the institutional context
may influence individual behavior (Ryu & Kim, 2018; Stephan et al., 2015; Turker &

Vural, 2017). Sl theory posits that social entrepreneurs and innovators tend to focus
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on advancing solutions to unattended social challenges (Cajaiba-Santana, 2014; Light,
2008). When formal institutions face a severe crisis and cannot meet all the
challenges, entrepreneurs are inclined to step in and support, or develop an original
solution. Mair and Marti (2007), Dacin et al. (2010), and Bothello et al. (2019)
concluded that dimensions within the context of —institutional void foster SE and Sls
and motivate individuals and organizations to engage in the development and
implementation of social entrepreneurship and Sis.

Nevertheless, unveiling the details, the research results did not always confirm
the current knowledge regarding the process of engagement in Sls, and how the
institutional perceptions motivated social entrepreneurs to engage in Sls. To compare,
Table 10 presents the nested factors that are related to the contextual stimuli,
motivations, and reasons to engage in Sls, as they were discussed in the literature
review in Chapter 2. The table also refers to the unique factors, or variations of factors
that were discovered in the research.

Table 10

Nested Factors of Contextual Motivations to Engage in Social Innovations- Findings
Summary

Context Factors Factors level two The Literature vs. Findings
level one
Confirm | Deviate | Addition/
Variation
Institutional Void Unmet social problem v
Severity of social problem v
Crisis/ opportunity v Convened
Committee
Support Finance
Regulation
Governance Traditions v Indirectly:
Came from
away
Organizational | Leadership The directive power v
(CBO) Responsiveness to followers v
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Context Factors Factors level two The Literature vs. Findings
level one
Confirm | Deviate | Addition/
Variation
Compassion v Personal
responsibility
Embedded agency
Value system v Came from
away;
Personal
responsibility
Risk management
Personal experience v CBO leader
Dream, take responsibility,
do, and change CBO leader
Resources Finance
Knowledge CBO leader
Accessibility CBO leader
ICT use
Culture Staff engagement &
Development
Board involvement (]
Participation £
Multiple Sls x Secondary
innovations
Opportunity identifying v CBO leader
Values Social Justice (x]
Self determination v CBO leader
Capacities Knowledge management v CBO leader
Learning ability v CBO leader
Technical skills (x]
Time (x]
Openness v
Appreciation of the 4
individual-innovator
Fostering policies (x]
Attitude towards risk-taking v CBO leader
Local Opportunity Crisis/ unusual event v
Severity of the social v
problem
Indigenous knowledge v
Culture Governance traditions x Development
town
New agenda
Value system v Jewish
tradition
Informal institutions v
Community identity v Development
town vs
community
resilience
Bricolage or socially-driven v
style of solutions
Density of networks v




191

As demonstrated in Table 10, the CBO leaders generally followed what was
acknowledged by scholars on contextual motivations to engage in Sls. The most
evident deviation was the role of the CBOs, as organizations, in fostering engagement
in innovative projects. The explanation that the CBOs’ establishment followed the
individual initiative partially corresponded with Ardill and Lemes de Oliveira’s
(2018) approach regarding the changeable order in the process. It reduced the nested
environmental factors that encouraged CBO leaders to engage in Sls to the
institutional and local context.

Focusing on the institutional and local context in Khéra, deviations and
variations from the current literature were evident. First, the entrance of the Convened
Committee to govern the municipality, by definition, highlighted the fragile
institutional context. The existence of the Convened Committee was a constant
reminder that the previous City Council failed and a warning sign regarding the
weaknesses of the municipality (Bar, 2011, Reingewertz & Beeri, 2018). Hence, the
prolonged crisis in Khora, including the increasing severity of unattended social
problems, was a fertile soil for the entrance of new actors in the social arena,
alongside the Convened Committee. The presence of the Convened Committee was
perceived by the CBO leaders as an opportunity to act. The CBO leaders experienced
feelings of free reign with an understanding that their innovative ventures were
challenging the traditional solutions that the Convened Committee would but was
unable to offer.

Second, the Convened Committee members were perceived by the CBO
leaders as outsiders. That perception implied two observations, the exposure to other

governance traditions and to a wider, more universal set of values. Though the CBO
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leaders mentioned it in a different context, they considered themselves as having
implicit local knowledge and understanding. It is possible, at least at the beginning,
that they thought the opposite about the Convened Committee. Perceiving the
Convened Committee as outsiders added to the complexity of the enabling and
averting conditions to engage in Sls. Third, the CBO leaders distinguished the mayor
when they referred to the Convened Committee. As four of them perceived him as
supportive to some degree of their ventures, and because of his powerful position as
the mayor, it is likely that as an individual he contributed more than the appointed
City Council members towards the establishment of an enabling sentiment to engage
in Sls.

Recent research on Convened Committees in Israel focused on the reasons to
dismiss elected mayors and city councils (Bar, 2011; Carmeli et al., 2008;
Reingewertz & Beeri, 2018) or their effectiveness (Beeri, 2013). These studies
centered on fiscal, legal, and/or political issues that Convened Committees
encountered. In that respect, this research is adding knowledge on the unique
institutional context of a Convened Committee governing a municipality and how it
related to engagement in Sls. In particular, it contributes to the understanding of the
perceived role and significance of the appointed mayor, the nomination of external
members to the Convened Committee, and the prolonged unmet social problems.

Nevertheless, the research findings deviated from other acknowledged
contextual features that motivate social entrepreneurs to engage in Sls. Specifically,
the findings confirmed the local context as fostering engagement in Sls related to the
local culture and opportunities. However, Table 11 conveyed three dominant elements

that were a variation of the existing literature. Two variations were related to Khora as
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a development town. The social activism of the CBO leaders together with other
social initiatives in town coincided with a transition from a local identity and
governance traditions of a development town to a resilient community. The transition,
partly fostered by social ventures that attended unmet social problems, meant taking
responsibility for the future of the town and reducing the dependency on external
help. Moreover, according to the CBO leaders and similar to what happened in other
development towns (Schmidt & Urieli, 2019), the transition was significant in
changing Khora’s image to encompass new and positive activities. A third variation
was the penetration of values from the Jewish tradition into the social arena. In
particular, the value of solidarity in the sense of reciprocal and mutual guarantee was
common among all CBO leaders. Composed, the local culture fostered a search for
sustainable solutions to long-standing problems, which, in turn, encouraged the
engagement in Sls.

The question, whether the institutional context is related to the local context, is
positively answered through the unattended social challenges Khéra confronted.
Based on the research findings, | argue that the link was reinforced by the five CBO
leaders who engaged in innovative projects while the municipality was headed by the
Convened Committee. The facilitating conditions, despite the restricted perceived
support or its absence altogether, allowed the five individuals to dream, take
responsibility, do, and change. Moreover, they introduced values and a vocabulary
derived from a sense of personal responsibility towards the community and the town.
The sense of personal responsibility developed from their personal experience, during

their military service, social activism, and/or while they stayed away from Khora. Put
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differently, the CBO leaders assumed a leadership position from a deep sense of
responsibility for filling in social gaps created by institutional void.

In the end, the responsiveness of the local community, the environment of free
reign, and CBO leadership skills were more prevalent than the institutional and local
barriers to engage in Sls. The findings of this research are adding empirical in-depth
information on how Israeli CBO leaders in development towns, governed by a
Convened Committee, advanced social change and contributed to SUD. Furthermore,
the findings suggest that the mayor conveyed an enabling sentiment that in turn,
encouraged the CBO leaders to proceed and later engage in secondary innovations.
Whether his wish was to nurture a new leadership or not, two of the CBO leaders
have mentioned political activity towards the elections. A further inquiry in formal
election documents revealed that four out of the five CBO leaders engaged in local
politics following their social activism (Ministry of Interior, 2016). Three of them
secured a place in the elected City Council.

The motives to engage in the local politics in Khéra are beyond the scope of
this research. However, it makes sense to assume that social activism, leadership
skills, publicity of the Sls, and personal achievements brought the four CBO leaders
to the front of the public stage in town. Further, that assumption could relate to the
pattern of working alone and reducing the role of the CBOs to formalities. Either way,
political activism may explain why after the elections the three CBO leaders did not
engage in further development or implementation of Sls.

To conclude, despite following known broad patterns of engagement in Sls in
an institutional void context, the interpretation of the research findings revealed some

new knowledge:



195

. The research confirmed that the governance of a Convened Committee in
Khdra was perceived as an institutional void context that fostered Sls. At
the same time, the Convened Committee established an enabling
sentiment, which motivated the CB leaders to engage in SIs.

. The findings suggested distinguishing between the mayor, as the dominant
figure, and the Convened Committee in Khora. It is possible that the
mayor encouraged the CBO leaders to engage in social activism as a mean
to develop new local leadership.

. The perception of the Convened Committee members as outsiders added to
the complexity of the enabling and averting conditions to engage in Sls.
They brought a different set of values and governance traditions.

. The CBOs were not related to CBO leader motivation to engage in Sls.

. The CBO leaders were motivated by two unique features of the local
culture. First, they derived values from their Jewish tradition. Second,
beyond the unmet social challenges, they developed an awareness of the
local population’s wish to transition from the customs of a development
town with the governance traditions it entailed to a town with a positive
local identity maintaining a resilient community.

. The enabling conditions, despite the restricted perceived support or its
absence altogether, allowed the five CBO leaders to dream, take
responsibility, do, and change. They assumed leadership positions from a

deep sense of responsibility.
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7. Four out of the five CBO leaders engaged in local politics towards the end
of the Convened Committee term. It is likely that the SE that preceded
political activism fostered a deeper involvement in local public affairs.
8. The findings of the research revealed an unstudied phenomenon in Sls —
the engagement in secondary innovations. Secondary innovations are
extensions of the core innovative idea but smaller in scale and scope.
Integrating the contributions of this research to the body of knowledge, Sls in
Khora developed in a unique pattern of dream, take responsibility, do, and change to
foster not only community and urban development but also to encourage a sustainable
local transformation towards a new positive narrative. The dream's fulfillment was
possible because and despite the presence of a Convened Committee in the
municipality and the local crisis. Moreover, the dream's realization was conceivable
due to the distinctive individual mode of operation of the CBO leaders and their
determination to succeed.
Limitations of the Study

Further to the expected challenges of the study described in Chapter 1, the
limitations to trustworthiness are listed. First, because the researcher is so central to
the research process and the interpretation of the findings, the most significant
limitation of multiple case study is bias and lack of objectivity. Moreover, due to an
earlier acquaintance with the population of my research, power relations concerns
exist. In practice, to reduce the impact of my existing knowledge and perceptions, |
repeatedly went back to the comments in my journal and highlighted my views to
separate them from the facts. Also, I backed up my findings on citations from the

interviews. Last, the use of photovoice data collection and analysis techniques proved
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an effective source to elicit the participants' authentic meanings and perceptions.
Adhering to the photovoice SHOWeD protocol (Sutton-Brown, 2014), alongside open
interview questions served as an internal accuracy checking process.

Second, the study referred to a period that ended more than six years ago. |
was hoping that the participants would be able to reconstruct what they thought and
felt at the time and separate it from what they understood in retrospect. During the
interviews, when in doubt in two cases, | specifically asked for clarification.

Third, my concern regarding low participation of the already small size of the
population, was proved redundant. All the population of the study agreed and
participated in the research.

Fourth, as all interviews were held in Hebrew and then translated to English, a
risk exists in losing meaning in the translation. While translating, | made an effort to
adhere to the participant meaning (faithful translation) rather than word-to-word
translation. For example, | interpreted the literal phrase, the Convened Committee
gave us free hand, as the Convened Committee offered free reign.

Fifth, the use of photovoice entailed some ethical issues. Despite being
addressed in advance, in writing and orally when | coordinated the interviews, the
participants found it difficult to avoid sharing photos with people. Moreover, despite
the explanations regarding privacy confidentiality, two participants shared photos
with identifiers. Unfortunately, | had to exclude them.

Last, every step of data collection and analysis was detailed with a clear
separation between my thoughts, insights, and reflective conclusions and the raw data.

The descriptions allowed for transferability as well as for reliability of the process.
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Recommendations

The research responded to calls for further research in SUD Sls in the context
of institutional void (Ardill & Lemes de Oliveira, 2018; Bothello et al., 2019, Dacin et
al., 2010; Pansera & Sarkar, 2016; Stephan et al., 2015). As such, it focused on five
CBO leaders in Khora, Israel who engaged in Sis while the municipality was headed
by a Convened Committee. The boundaries of the research aimed at exploring and
understanding the CBO leaders’ perceptions on how and why they chose to develop
and implement Sls and if they were related to CBO leaders’ perceptions regarding the
presence of a Convened Committee in town.

The findings and interpretations of this research can be leveraged by further
studies. Foremost, conducting the same research in a different setting could add
comparable descriptions and guide grounded theory on how Convened Committees
are perceived by social entrepreneurs. Whereas municipalities under Convened
Committees have been studied to assess their effectiveness in administrative and
financial performance (Bar, 2011; Beeri, 2013; Carmeli et al., 2008; Reingewertz &
Beeri, 2018) little is known on their impact on solving unmet social problems,
relations with CBOs, or advancing SUD. Furthermore, confirming the significance of
at least a supporting sentiment could inform scholars and practitioners of public
administration and policymakers on how to refine policies aiming at fostering
engagement in Sls in periods of municipal crises.

Second, the interpretation of the findings suggested deviations from the
current knowledge on engagement in Sls. In particular, the dominance of the CBO
leaders as individuals and the relative weakness of the CBOs were in contrast to the

collective effort expected in processes of SUD and Sls. While the data that was
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collected for this research included descriptions on the CBOs’ restricted role in
assisting the development and implementation of the Sls, further explanations of the
phenomenon could assist in determining roles of the embedded agencies in such
processes.

Third, and related to the previous recommendation, an inquiry of the intrinsic
motivations (Scopelliti et al., 2108) of the CBO leaders could complement the
findings of this research. The personal experience that drove all five of them to
engage in Sls, the dream about the change, and the influence of being away from
Khéra for a meaningful time are three examples of how an inquiry of the intrinsic
motivations could add to the understanding of their behavior.

Fourth, the findings indicated that some of the CBO leaders engaged in local
politics after their engagement in Sls. An answer to the question in what ways their
SE and their successful engagement in Sls contributed to their decision to compete for
a place in the city leadership could discover new information about developing and
sustaining a new leadership. Furthermore, it could assist Convened Committees or
municipalities in crisis understanding how to foster and engage local leaders to dream,
take responsibility, do, and change from a more powerful position.

Fifth, almost nothing is known about secondary Sls. Any study on how they
emerge and what fosters them would set the grounds for theoretical conceptualization
in the social sciences. As discussed in the interpretations' section, the topic was
studied in the low and high technology industry (She et al., 2020) and it offered some
directions such as legitimacy and knowledge management at the organizational level.
My study suggested that it was the journey, the determination, and the wish to provide

a comprehensive and sustainable solution that drove the CBO leaders in Khora to
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proceed with secondary innovation. The enabling institutional context that the
Convened Committee coincided with this ambition.

My final recommendation is regarding the research design of exploratory
studies. The use of photovoice proved to be an effective approach to elicit in-depth
descriptions, meanings, and perceptions of the participants. Combining photovoice's
SHOWeD protocol (Liebenberg, 2018) with other data collection methods not only
reduced the role of the qualitative researcher but also created an internal validation
tool of the data. The voice of the participant when he or she spoke about the photo
often included invaluable information about the lived experience, feelings, and
cultural context, which were absent in the answer to a similar interview question
without reference to a photo.

Implications

Findings of the research have implications for scholars, practitioners of public
policy and administration, and on positive social change. In the next sections I discuss
these implications.

Implications for Positive Social Change

CBO leaders in Khora have implemented Sls and generated a series of positive
social changes. Understanding how and why they chose to engage in their innovative
social ventures informs scholars and public policy and administration practitioners on
how to foster such activism and broaden the scope of future involvement in positive
social change.

Whereas in most institutional contexts Sls are embedded in collaboration,
partnerships, or networks with the local governance, the exploration of the

phenomenon in Khéra added new knowledge on how individuals generated change by
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exploiting the enabling conditions created by the presence of the Convened
Committee. In fact, the research results suggest a model for fostering positive social
change, through Sls, in towns and communities where the municipality is governed by
a Convened Committee. Because appointment of Convened Committees to replace
elected city councils and mayors in crisis is not a rare occurrence in Israel, the model
can make a difference in their attitude towards local social entrepreneurs.

Accordingly, by establishing a support system, not necessarily requiring
public financial resources, policymakers can advance engagement in SUD and Sls.
Such a support system should embrace ‘Khéra’ in its Greek original meaning (Savva,
2013): a space for connecting social entrepreneurs, as well as ordinary residents, with
the urban space they live in; a space for recognizing unmet social problems,
exchanging ideas, identifying barriers, and brainstorming. A second component of the
model is the exposure of local community leaders to other forms of livability and
cultures, including that of the external Convened Committee members. The third
component is fostering local community leaders and social entrepreneurs’ leadership
skills to develop critical thinking and visioning, leverage personal experience, and
reinforce responsibility—taking. The three components are interconnected and
complement each other.

Last, findings of the research inform and encourage individuals in
development towns who have a dream of a social change to take responsibility and
engage in SE and/or SI. The CBO leaders from Khéra are an example of how despite
encountering upsets, setbacks, and very little support from the environment,

individuals can make a difference in and for the local community.
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Implications for Theoretical Concepts and Approaches

Findings of the research confirmed Cajaiba-Santana's (2014) conclusion about
the non-linearity of the engagement process in Sls and Ardill and Lemes de Oliveira's
(2018) approach that some Sls would skip some of the stages described in Murray et
al. (2010) model. However, scholars could use the findings to show the complexity of
the process. Moreover, they could refine the sources of engagement to include
variables such as the sense personal responsibility and exposure to different livability
forms alongside the personal experience.

Second, findings unveiled the limited role of the CBOs, as organizations, in
the engagement in Sls in Khora’s circumstances. The CBOs did not motivate
engagement in Sls in most of the examined cases. Instead, they were a formal
platform for the project’s management. The findings can inform Grimes et al.’s
(2013) conceptualization of the embedded agency functions.

Last, findings are adding new knowledge on Convened Committees and their
relations with the local civil society. Scholars of Public Policy and Administration
could use the findings to demonstrate how limited support is leveraged by CBOs and
individuals to advance SUD processes. In particular, the research results inform
theories of institutional void (Rahman et al., 2017) on the local informal capacities to
introduce innovative solutions to unmet social problems outside and detached from
the formal local government.

Implications for Practice

Findings of the research can enlighten practitioners of public policy and

administration on several issues. Primarily, the knowledge regarding social activism

while a Convened Committee governs a municipality can assist in designing policies
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that encourage Sls and leverage the local crisis to meet social problems. Findings
confirmed that CBOs are a power to partner and advance creative and sustainable
social change. The same applies to the elected city council after the Convened
Committee end of term. CBO leaders may only represent themselves or a sub
community, but the diversity of approaches and capacities can contribute to tailor-
made solutions that will extricate the town from the crisis.

Second, fostering engagement in Sls in institutional void context does not
necessarily involve a financial burden for municipalities. Backing up local initiatives
when they negotiate with other authorities or request support of some sort, is
oftentimes enough for CBOs to successfully proceed with their plans. Hence,
practitioners could use the new knowledge to establish an effective dialogue between
the municipalities and CBOs and to contribute towards the ripple effect of their
support.

Third, the new knowledge can inform Convened Committee as well as elected
city council members on how to gain buy-in from CBOs in SUD processes and
engage them in the implementation of projects. By communicating an enabling and
supporting environment to bottom-up initiatives and in recognizing opportunities,
municipal leaders can entice social entrepreneurs to emerge and operate.

Last, the additional knowledge sets the grounds to inquire more on how to
nurture new local leadership. Exposing young leaders to other forms of livability
and/or encouraging those who left town to return, could be two strategies to consider.
Integrating such strategies in policies that encourage engagement in Slis could only
benefit development towns in Israel to reduce the gaps between them and other urban

centers.
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Conclusion

Per the research purpose, this qualitative multiple case study, supported by
photovoice techniques, uncovered the perceptions of CBO leaders on how they
became involved in Slis that advanced SUD, and the role of the Convened Committee
in these processes. It generally followed the theoretical knowledge about institutional
void and how this context fosters the development of novel ideas to solve unmet
social problems. The research also revealed deviations from the theories and
discovered some new knowledge. While the primary deviation was the restricted role
of the CBOs, the new knowledge referred to the unique process of engagement in Sls
of CBO leaders in Khora. Though the research reduced the gap that was identified in
the literature, it also offered directions for further inquiries and pointed at theoretical
and practical implications. Foremost, this research advanced future positive social
change by understanding better how Sls emerge in challenging circumstances to meet
social problems.

Figure 11 clarifies the complexity of the space for social change through Sls in
Khdra. While the nearby valley suggested potential space for leisure and tourism
development, the three military helicopters in the sky were a reminder of the local on-
going problems. Moreover, the helicopters suggested the boundaries of the local
formal and informal capacities to cope and to introduce solutions to social problems.
However, with a vision, responsibility-taking, and proactivity, the five CBO leaders
from Khora made these boundaries traversable and flexible enough to develop and
implement Sls and bring positive social change. Participant 3 provided the photo in

Figure 11.
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Figure 11. A space for social change.

Findings underlined the unique theme of Dream, Take Responsibility, Do, and
Change to inspire community and urban development, and to encourage a sustainable
local transformation towards a new positive narrative. The five separate dreams’
fulfillment by the CBO leaders in Khora were possible because and despite the
presence of a Convened Committee in the municipality. The presence of the
Convened Committee underscored on-going problems in town, but the variety of
perceptions of its role in motivating CBO leaders to engage in Sls established an
enabling environment to realizing the dreams. Hence, the Convened Committee
governing Khora Municipality informed perceived enablers and barriers to social
activism and Sls. No contradiction existed between the themes of The Convened

Committee Offered Free Reign and Sls Challenge all the Authorities; the themes
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explained the complexity of the institutional void context in town. Moreover, while
each CBO leader went through a different journey to achieve a particular goal, the
aggregated result was progress in Khora’s SUD. Beyond the single ventures, social
activism introduced a new vocabulary of responsibility-taking, community resilience,
and self-reliance in seeking sustainable solutions to Khora’ problems.

The aspiration for sustainable solutions led the five CBO leaders to engage in
the innovative features of their social initiatives. They were inspired by their personal
experiences, their exposure to other livability forms outside Khora, and their values of
inclusion and solidarity. Furthermore, while responding to their followers, they
independently advanced with determination the change they wished to see in the
town, namely, from a development town to a developing town. The CBO leaders’
success in their innovative projects put them in a leadership position in town. The
emergence of new potential leadership in town would not have been possible without
the implicit and perceived support of the Convened Committee, and in particular, of
the mayor.

Besides solving unmet social problems, the surfacing of engaged leadership is
an encouraging prospect to places in a municipal crisis. While governments,
policymakers, administrators, and communities are concerned with fostering Sls and
confine institutional void (Howlett et al., 2017), the stories of the five CBO leaders
from Khoéra may inspire a different approach to taking the extreme measure of
appointing Convened Committees. Unequivocally, CBO leaders could and should be
much more than partnering stakeholders of processes of urban development and social
change; they could and should be respected and counted for the hope and inspiration

they bring to their communities.
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Appendix A: Sustainable Urban Development Projects by Community-Based

Organizations during the Governance of the Convened Committee

Main Goals

Projects (Sls in italic)

CBO Time of
Incorporation

1 Before the
Convened
Committee (CC)
appointment

2 CC appointment+ 6
months

3 CC appointment+ 5
years

4 CC appointment+ 2
years

5 CC appointment+ 4
years

6 CC appointment+ 4
years

7 CC appointment+ 5
years

8 CC appointment+ 1
year

9 Before the CC
appointment

10 CC appointment+ 3
years

11 Before the CC
appointment

12 Before the CC

appointment

Informal education to at-risk
children.

Protection of the
environment; Livability;
Local identity.

Integration of young adults
from Ethiopian origin in the
local community.

Build a (small) new
neighborhood of affordable
houses (for local residents).
Build a new neighborhood of
affordable houses (for
newcomers).

Encourage young adults to
stay in town; Voice young
families in public processes.
Emergency preparedness and
response; Community
resilience.

Provide cultural and career
services to young adults (21-
35) and young families.

Partnering communities of
Khora with an American
Jewish Federation.
Developing the local
economy; Reversing the
immigration balance;
Employment opportunities.

Fostering youth leadership;
preparing local youth to
Army National Service.
Informal education; cultural
events; Adult education;
Sport activities.

At-risk children and adults with
special-needs' clubs (on-going).

Communal Vegetable garden;
Ecology and Sustainability Center;
Bicycles City; Annual street festival;
Local narrative. (on-going)

Social events for young adults from
different communities in Khora.
(suspended)

Affordable housing (completed);

Affordable housing (suspended)

Local amateur poets club; Indoors
toddlers' playground; Lectures for
young families.(on-going)
Emergency and response teams;
Volunteers' training and further
education; VVolunteers'
empowerment. (on-going)

Young adults' culture forum;
Guidance to Higher Education. (on-

going)

Art studio; Women empowerment;
Jewish Peoplehood and Living
Bridge programs. (on-going)
Students' village (dormitories);
Renovation of the town central park;
Master Plan for tourism; Pre-army
academy; Security patrol Unit;
Students' community; Film Festival.
(dissolved)

Youth leadership; Meaningful
military service.(suspended)

After-school children activities;
Theatre shows; Music
conservatorium; Sports events. (on-

going)
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Appendix B: Interview Guide

Interview Invitation Text (by e-mail)

Hello P1/ P2/ P3/ P4/ P5,

| trust this e-mail finds you well.

| am currently in the Walden University Ph.D. program. My research concern
includes a study on how and why Community-Based Organizations engaged in
developing and implementing innovative projects, while the municipality was headed
by a Convened Committee, and the role that the Committee had, if any, in this
engagement.

As a part of my research, 1 would like to conduct an interview with you on

your engagement in the (name of the project). A significant part of the interview refer

to photos I would like you to take and bring with you. To guide you on this part and
answer your questions, | plan to arrange a meeting with you before we schedule the
interview. Would you be interested in assisting me?

For the interview you will have to complete two Consent Forms. Once you
agree to participate in my research, I will send you copies. The Consent Forms are
about permitting me to ask you a list of questions, and the use of your works of art.
The interview should take no more than 75 minutes. Please let me know if you would

like to participate. Kindly note that | would like to conduct the interview before

Should you have any questions or the need for clarifications, please do not
hesitate to contact me contact me by phone on [redacted], or by e-mail at [redacted].

Kind regards, Yael
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Introductory Statement

Thank you very much for helping me with my dissertation and finding the
time for this interview. As you know the purpose of this interview is to talk about
your reasons and motivations to engage in social innovations. The session should last
about one hour but no more than 75 minutes. Some of your answers will be cited in
my dissertation. However, | will not identify you in my documents or any publication
of the research. You can choose to stop this session at any time. Also, | need to let
you know that this session will be recorded for transcription purposes. Do you have
any questions?

Research Questions

My study is designed to answer three research questions:

Research Question 1: While a Convened Committee governed Khora (Israel)
Municipality, how did local CBO leaders engage in innovative projects designed to
advanced sustainable urban development?

Research Question 2: What were the perceptions of the CBO leaders about the
role of the Convened Committee in their decision to engage in sustainable urban
development innovative projects?

Research Question 3: How, if at all, did their perceptions about the Convened
Committee governing Khéra Municipality motivate CBO leaders to engage in

sustainable urban development social innovations?
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Interview Questions?

e | asked you to bring for the interview a few photos of the social innovation you
developed and implemented. Let's see them. I can see in the photo......... Can you
please tell me what is really happening here? [SHOWeD protocol #1 &#2].
Repeat for each photo.

e Can you describe how you became engaged in (name of the innovative project)?
[Opportunity, resources, culture, leadership]

e What were your strategic goals in the development and implementation of your
innovative idea? [Extrinsic motivation, meeting social needs, SUD, social justice,
community identity/ partly SHOWeD protocol #3].

e What in your environment fostered the emergence of these innovative ideas?
[Unmet social needs, institutional support/void, resources, leadership, networks,
embedded agency/ partly SHOWeD protocol #4]. Follow-up question: what about
- the poverty in town/sense of place/local identity?

e From the photos you brought, can you select the five that deliver best the meaning
of your engagement in the innovative projects? Let's read the captions you
assigned to each photo. Can you identify keywords or themes that are reflecting
the meaning of your engagement in the innovative projects?

e What was the role, if at all, of the local governance by a Convened Committee in

your decision to develop and implement your idea?

2 In the square brackets: theoretical and empirical concepts that underlined the
questions and to possibly direct follow up questions, as well as a reference to the

SHOWeD photovoice protocol.
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e What were the roles, if any, of your CBO in your decision to develop and then to
implement your idea? [resource development, board involvement, organizational
learning, risk management]

e What will encourage you to engage again in developing social innovations?
[Strategy activity, goal orientation, intentions, unmet social needs].

Closing Statement

Thank you very much. That was very helpful. My next step will be to
transcribe the interview and analyze it. If you do not mind, and have the time to look
at it, I would appreciate it if you could review the transcription and confirm that I got
it right. We can do it via e-mail. The data | collected today and its analysis should
assist me in answering my research questions. As | have mentioned before, some of
your answers will be cited in my dissertation. However, | will not identify you, in my
documents or any publication of the study. Do you have any questions?

Thank you again.
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