Implementation Plan
The program will be taught at three different sites in Broward and Miami Dade Counties
on Fridays and Saturdays. The program will be held in the multi-purpose rooms of the three
centers. The total capacity for each room is 60 but there will only be a total of 40 participants at
all three centers. The program will last for 1-3/4 hours with a 10- minute break after each 30-
minute.

The first part of the program includes welcome and introduction. Participants will be
informed that participation is strictly voluntary and they are free to leave at any point during the
presentation. Participants are also encouraged to stay for the entirety of the presentation. The
program’s mission and vision will be introduced along with participant’s goals and objectives.
This should take approximately five minutes. Next 20 minutes will be the Advanced Registered
Nurse Practitioner (ARNP) with facts and statistics. Risk factors and the Power and Control
Wheel were discussed. Questions are encouraged throughout the presentation.

The ED physician will spend 20 minutes discussing signs and symptoms of intimate
partner violence. The law enforcement officer will discuss domestic violence and family law for
10 minutes. The Director for the Recovery Center in Miami will have 10 minutes to discuss
substance exposed newborns and intimate partner violence. The Director for the Recovery
Center in Broward, will havel0 minutes to discuss career training and job placement assistance
for domestic violence victims. The Director for other Recovery/ Outreach Center in Broward will
have 10 minutes to discuss empower homeless men, women and children with issues with
domestic violence to be productive members of society. The community member will have the

next 10 minutes to speak on reuniting families, restoring lives and building new futures.



The project team will now gather to evaluate the success of the program after the second
session. The presenters will provide input on what was effective and what could be done to
improve the project. The program will be piloted during the month of August. The team will
have discussion at the end of the second session on possible expansion of the program from three
times per year to four times per year. Different grant programs will be looked at by the team to

expand the program.



