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Abstract

Corporate social responsibility is presently ddlitiy the World Business
Council of Sustainable Development as persistemingibment by businesses to behave
ethically and contribute to economic developmenilevéilso increasing the quality of life
of employees, their families, and the communityuided by Freeman’s stakeholder
theory, this study examined the relationship betwasporate social responsibility and
the Nigerian bankers’ reported satisfaction with Migerian banking sector. Survey data
were collected from a convenience sample of 99 Mdgebankers, including branch
managers, zonal managers, tellers, marketersnamdtors. A single-stage sampling
procedure was used to elicit their satisfactiornliie Nigerian banking sector and their
perceptions of corporate social responsibility.rgooate social responsibility was
conceptualized as a composite variable, with depetnslib-variables of ethics, human
rights, and employee rights. A Pearsant®rrelation test indicated a significant
relationship between corporate social responsytalitd Nigerian banker satisfactign<
.05). These findings suggest that a majority aféxian bankers are satisfied with the
banking sector which they feel, overall, behaves socially responsible way, although
they also noted concerns related to insider abod@dack of transparency among
internal processes. Implications for positive abchange include informing policy
makers and regulatory agencies in Nigeria about@ésto public policy and the
regulatory banking environment about risks assediatith insider abuse and other
internal processes in the banking industry that deyage efforts to improve corporate

social responsibility with the goal of enhancingeemic development in Nigeria.
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Chapter 1: Introduction to the Study
Introduction

This research study was designed to assess camatl responsibility in the
Nigerian banking sector. Corporate social respmiityiis a key quality in social
economic development. It is presently definedexsiptent commitment by businesses to
behave ethically and contribute to economic devekut while also increasing the
quality of life of employees and their families,vasll as the local community and society
that they live in (Branco & Rodrigues, 2007; WoBdsiness Council for Sustainable
Development [WBCSD], n.d.). Corporate social resloility is now broadly
understood as including respect for the environmétthough the banking industry was
previously considered free of environmental consé@arroll, 1979), changes in social
values make an examination of the banking induestiy environmental protection both
important and necessary.

This study was designed to examine ethical behs\agy the respect of human
rights by, and employee rights at Nigerian bariklis study examined corporate social
responsibility from the stakeholder theory perspeciexamining how managers serve
the interest of the stakeholders while attemptinoperease wealth and profits because
this research design was most appropriate fordsisarch study.

The idea of business ethics and social resportgiislinot new, but highly
influenced by changes in social mores and locabfacsuch as religion (Campbell,
2007). Pre-Christian Western thinkers, Islam, @hdstian have all advocated for

corporate social responsibility (Blowfield & Fryn&005). In the seventeenth and
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eighteenth centuries, the Quakers’ business cresgatlmat businesses should both make a
profit and increase the value of society (AmaeAHi, Ogbechie, & Amo, 2006).
Nineteenth-century consumers boycotts in the Uriiiiedes of goods produced with
slave labor can also be considered examples obcatgsocial responsibility ideas in
action (Blowfield & Frynas, 2005). It is critickdr businesses to have good community
relationships that include ethics to sustain bissri@ecause consumers prefer business to
respect ethics and human rights (Cheng & AhmadQR01

The debate about corporate social responsibiliggaben the last half of the
twentieth century as a way to educate businesspemohow to behave in a socially
responsible manner by responding to the evolutfi@ooietal demands (Carroll, 1979;
Garriga & Melé, 2004; Idemudia, 2011). Corporateial responsibility has significantly
evolved since then, and its current conceptiondeassed by heads of state and non-
governmental organizations at the United Nations¥)(Eponsored Earth Summit in Rio
de Janeiro, Brazil, in 1992 (Adeyanju, 2012; Ru&geerrini, 2010). Jenkins (2005)
contended that in the late 1990s, leaders of thddMBank and other international
agencies began to incorporate CSR into their frannesvdue to a paradigm shift in
eradicating “poverty and hunger, achieving univigpsienary education, promoting
gender equality, reducing mortality and improvireghh, and ensuring environmental
sustainability” (p. 529) in an attempt to improwssimesses and their behavior.

Corporate social responsibility is applicable tooméypes of organizations;
however, banks are most sensitive to CSR becaadgattiking sector includes a diverse

group of individuals (Achua, 2008). Banks are galh opaque, rather than transparent,
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in comparison to other financial institutions; thigacity can easily disguise problems
(Awotundun, Kehinde, & Somoye, 2011). Banks alsechpositive reputations to have
gualified employees, a large customer base, ang s@id investors (Achua, 2008). If
leaders of Nigerian businesses practice CSR, tAeyaddress many of the challenges
that face Nigeria. Corporate social responsibifitthe Nigerian banking sector needs
studying because it has the potential to lead sitipe social change by reducing poverty
and corruption, increasing ethical and transpasanking practices, and increasing
business in Nigeria.
Positive Social Change I mplications

This research study on CSR in the Nigerian bankewior has the potential to
affect social change positively in Nigeria and ottleveloping nations because the results
will be broadly applicable. Economic growth ise#$al in the developing world for
nations and individuals to progress (Dobers & Halg9). However, other critical
factors grounded in CSR are necessary for sustaid@velopment, including “human
capital, public institutions, civil society, andagbgovernance” (Dobers & Halme, 2009,
p. 239). The main characteristics of CSR are nitgrathics, professional norms,
business principles, human rights, and transpardactors that are critical for
sustainable development (WBCSD, n.d.). Human siginé the most significant
characteristic of moral rights justified for alldividuals (Wettstein, 2012). According to
Amadi and Abdullah (2012), it is vital for businesgo develop the communities in
which they are located, especially in developingntoes because many individuals are

lacking basic needs.



The stability of a banking sector is vital to amgiety. Other financial
institutions, industrial sectors, and service sectd the economy are of paramount
importance for development as well. However, treesgors need the banking sector to
thrive, and a responsible banking sector is mamgdto societies to advance
economically. According to Achua (2008), corporseial responsibility and the
banking sector have been entangled because CShketeasity in the banking sector.
Additionally, it is critical to improve sustainabtkevelopment in societies with high
poverty rates such as Nigeria. According to Adeghnd Nakajima (2011), effective
CSR is likely to make tremendous strides in thediof Nigerians and Nigeria as a
nation. Leaders in the Nigerian banking sectotadpuactice CSR in an attempt to
improve its standing in the community by helpingrtgprove the society in which it
operates. If leaders of Nigerian banks practic® @8d take the initiative to assist
society, they stand to gain a greater profit beeamere individuals will have funds to
invest in the banking sector.

In this chapter, | seek to address backgroundnmétion on CSR and on CSR in
the Nigerian banking sector. | will address treesrch problem that the relationship
between the Nigerian banking sector and its ethuadtices are unclear. | will also
discuss the purpose of the study, which was tocegL SR in the Nigerian banking
sector. Additionally, | will present the researpiestions and directional hypotheses.
This chapter includes a brief introduction of thedretical framework, which was the
stakeholder theory. Additionally, the chapter wiNolve exploring the nature of the

guantitative survey study.



Background

The West African nation of the Federal RepublitNajeria became independent
from Britain in 1960 (Central Intelligence AgendylR], 2014). Nigeria is Africa’s
largest and most populated country and largesturnas market, with a population of
177 million, and more than 70% of its citizens lingpoverty (Adegbite & Nakajima,
2011; CIA, 2014). Pervasive corruption plaguesada and in 2012 the country was
ranked 139 out of 180 on Transparency Internatisrf@l’s) Corruption Perceptions
Index, a scale used to measure corruption in rawbally (T1, 2013). Corruption
contributes to poverty, and poverty contributestiaption, creating a feedback loop.

Nigeria is a developing nation, but its bankingtsets the fastest growing in
Africa. The country continuously performs well thre Nigerian Stock Exchange (NSE),
one of the largest equities in Africa (Adegbite &Kdjima, 2011; Sanusi, 2010). The
NSE, lists approximately 300 companies, and in 2083 the best performing stock
market in the world (Adegbite & Nakajima, 2011; 8ain 2010).

Nigeria is also an influential nation in Sub-Salma#drica and the global
economy due to its abundance of natural resouft@aéshi et al., 2006). Nigeria is the
eighth largest crude oil producer and exporterfaion the sixth largest known deposit of
natural gas, and has 34 solid minerals (Soludo7R00il production in Nigeria has
resulted in an estimated $600 billion in revenumesithe 1960s and provides 95% of the
export revenue in Nigeria’s commodity-based econ@imgadi & Abdullah, 2012;

Amaeshi & Amao, 2009). The country’s proven ogerves total 1.3 trillion barrels, of
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which approximately 84.6 million barrels per dag produced, and the United States
imports 13.7 million barrels per day (Adegbite &Kdgma, 2011).

The poverty rate in Nigeria increased from 28%@60cetween 1980 and 1996,
which is an indicator that the government needsaa&e changes to assist impoverished
individuals (Phillips, 2006). According to Blowfeeand Frynas (2005) where strong
governance and rule of law are lacking, CSR is negsential to assist with development
than it is in nations with strong governance systefmherefore, corporate social
responsibility is necessary in Nigeria, especialthe banking sector to allow for the
implementation of good governance.

There is a significant need for a study of corposaicial responsibility in the
Nigerian banking sector because academics, goversiend businesspersons know
little about the impact of CSR in developing nasi@md in Nigeria specifically.
Furthermore, Nigeria has been experiencing rapévtyr in the banking industry
(Adegbite & Nakajima, 2011). Between 2005 and 2@068 Nigerian banking sector
contributed 5.1% to the gross domestic product (G@MNigeria (Gberevbie, 2012). It
is important for the leaders of the Nigerian bagksector to act responsibly toward
shareholders and the society in which they opdaatéhe banking sector to thrive
(Babalola, 2012). Investors are gaining more edein emerging markets such as
Nigeria because of the global financial downturhjcli is another reason the promotion
of CSR in the Nigerian banking sector is essenttafyurther economic growth (Adegbite
& Nakajima, 2011). Corporate social responsibiligs not been researched thoroughly

in emerging markets, which are vital to the worddm@omy.
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There is more research on corporate social regpibitysin industrialized nations
than in developing nations, but the need for CSgresiter in developing nations (Dobers
& Halme, 2009). Enderle stated in 2010 that furtiesearch was necessary on CSR in
Asia, Africa, and Latin America. However, thereshmeen significantly more CSR
research on Asia than on Latin America and Afraza] the primary focus on Africa has
been limited to South Africa (Idemudia, 2011).

In-depth studies about CSR in the banking sectéfiica do not exist (Kolk &
van Tudler, 2010). African banks do not receivedbhme research attention as banks in
other developing nations because researchers glap®md nationsiew them as
underdeveloped and unstructured (Ezeoha, 2007)vekier, African economies are
developing rapidly, and the banking sector is caitto this development. Nigerian banks
must be good corporate citizens if their leadefgeekto make profits and function well
in society (Erondu et al., 2004). Most of the extstudies on CSR in Nigeria are on
multinational corporations as opposed to indigerarganizations (Amaeshi et al., 2006).
Researchers have conducted studies on CSR in thik African and Nigerian banking
sectors, but it has not been in-depth and thergaps in the literature (Kolk & van
Tudler, 2010). According to Erondu, Sharland, @kgbara (2004), the study of ethical
issues in the Nigerian banking sector is vital, Hrete is little empirical evidence on the
way Africans conduct business in Africa. Theref@dditional research is essential.

Nigerian banks do not have a good reputation foicat behavior (Erondu et al.,
2004). This research study fills a gap in theditere through an exploration of the

practice of CSR, according to Nigerian bankersheNigerian banking sector.
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According to Adeyanju (2012), business leadersigeNa need CSR to address their

issues because social, health, education, andosmvental needs are tremendous and
business leaders must manage them. The emergmkgi®ma Sub-Saharan Africa,
especially Nigeria, are becoming more interestmopstitutional investors (Adegbite &
Nakajima, 2011).

The banking sector is the engine for economic gnaamd development of the
economy; therefore, leaders must sufficiently manegd guide it to maintain the
confidence of the public, who are the ones whoshuethe banking sector (Gberevbie,
2012; Nwakama, Okereke, & Arewa, 2012). The N@etanking sector works within
and survives on the wealth in the Nigerian econamy should therefore be responsible
to Nigeria (Terungwa, 2011). Corporate social oesbility in the Nigerian banking
sector should satisfy bankers, shareholders, depssand regulators, and be held in
high regardas a good corporate citizen (Achua, 2008).

Adeyanju (2012) asserted that many Nigerians anteddigerian government
officials perceive the Nigerian banking industrigrgy with the telecommunications
industry, as being the cause of many of the problenthe economy. According to
Adegbite and Nakajima (2011), misconduct and cdioagoy directors of organizations
have been major issues for Nigeria, particularlthenbanking industry. Bank directors
have concealed interest on loans on propertiessdihsed to the bank and taken
unsecured and interest-free loans about which Bbllers were unaware (Adegbite &

Nakajima, 2011).



Many Nigerians believe that the banking indussryniaking a large profit in a
developing world economy due to unethical pract{@ekeyanju, 2012). The unethical
practices are shortcomings pertaining to CSR irkingnand the sector suffers from
fraudulent practices, including bad managementaabicredit policy (Achua, 2008;
Okpara, 2009). Leaders for the Central Bank oeNay(CBN) have made reforms in an
attempt to combat these unethical practices. Hewekie bank reforms are likely to be
detrimental if CSR is not strongly established (4&h2008). Corporate social
responsibility is a critical tool for the developmief society and businesses because
organizations positively affect their host commiasitby achieving profits and operating
ethically (Adeyanju, 2012). The practice of CSRdbganizations is necessary in
developing countries such as Nigeria to protectititgs of individuals (Adeyanju,
2012). All of these factors suggest a strong rieechore studies on CSR in the
Nigerian banking sector.

The banking sector needs exploring to determine toanake changes to allow
for a more ethical banking system that incorpor@88&. Banking practices should be
ethical and transparent because bank funds androesobelong to the deposit holders.
The application of CSR can reduce the prevalenemethical banking practices.

| intend to use my research study results to comath banks and policy makers
about the need for CSR in the Nigerian bankingsedCorporate social responsibility
has the ability to improve policy in the Nigeriaarntking sector by allowing for
transparency with shareholders, ethical bankingtjmes, and the improvement of

employee rights. The improvement of policy in Nigerian banking sector should allow
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for an improvement of cooperation with bank emp&sjeshareholders, government, and
the community. This research adds to existing lsclyoresearch by informing
individuals of CSR, Nigeria, Nigeria’s banking sactand the results of my research
study. Interested scholars should have the alvdiither duplicate my research study in
Nigeria or another location or build on my researchdd to the body of knowledge on
CSR in banking.
Problem Statement

Nigerian banks operate within a climate of endecoicuption that has poor
corporate governance. There are several casewetfical banking practices (Achua,
2008). A review of the literature revealed tha Nigerian government attempts to
highly regulates the banking sector in an attem@nforce laws and responsibility;
however, firms are products of their environment the government itself has inherent
problems with regulating and enforcing rules avasl@Achua, 2008; Amaeshi et al.,
2006). The literature review established that @GSkecessary in the Nigerian banking
sector. However, it is unclear how leaders inNligerian banking sector practice and
implement CSR. The problem is that the relatiom&i@tween the Nigerian banking
sector and its ethical practices are unclear. bistang this information may provide a
rationale regarding why CSR is necessary in theiag banking sector.

Purpose of the Study

The purpose of this study was to examine the gelatiip between CSR and the

Nigerian bankers’ satisfaction with the bankingtsebased on the Nigerian bankers’

satisfaction with the banking sector based on CBlRre specifically, the objective of
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this study was to examine what aspects of CSR extbe Nigerian banking sector based
on the stakeholder theory framework. Corporatéasoesponsibility refers to human
rights, employee rights, environmental protectmymmunity involvement, supplier
relations, and monitoring (WBCSD, n.d.). The inelegent variable was the Nigerian
bankers’ satisfaction with the Nigerian bankingtseand CSR was a composite variable
measured by dependent subvariables that includesetiuman rights, and employee
rights.
Resear ch Questions and Hypotheses

The following research questions and hypothesagadom reviewing the
literature on CSR, demographic information on Nigethe Nigerian banking sector, and
CSR in the Nigerian banking sector. Corporateaaesponsibility is a composite
variable that | broke down into specific dependariivariables for measurement and
analysis, including ethics, human rights, and eyg@aights. The independent variable
was the Nigerian bankers’ satisfaction with theeMign banking sector. The initial
sample size was 50, however | had to increaseuhwar of surveys distributed to 230.
The respondents were 100 bankers in Nigeria, frggopaulation of 77,519 (CBN, 2010).
The variables were on an ordinal scale.

Research Question 1: What is the relationship betveecially responsible banks
and ethical practices in the Nigerian banking sécto

Null Hypothesis 1: There is not a significant relaship between socially

responsible banks and ethical practices in theidigdanking sector.
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Alternative Hypothesis 1: There is a significarlat®nship between socially
responsible banks and ethical practices in theidigdanking sector.

Research Question 2: Do Nigerian bankers pract®ieT

Null Hypothesis 2: The majority of Nigerian bankeisnot act ethically.

Alternative Hypothesis 2: The majority of Nigeriaanks act ethically.

Theoretical Framework

The stakeholder theory was the theoretical framkweed for this research
study. The stakeholder theory served to explathqande the corporation’s structure and
purpose (Donaldson & Preston, 1995). The termestalklerfirst appeared in an internal
directive at the Stanford Research Institute ($®drhational, Inc.) in 1963 (Parmar,
Freeman, Harrison, Wicks, Purnell, & de Colle, 2010he idea of a stakeholder was
meant to challenge the idea that stakeholders greup to which management needs to
be liable (Parmar et al., 2010).

Freeman (1984) was the first noted scholar to sstggat managers apply
vocabulary based on the idea of the stakeholdevheth point Freeman and other
scholars used the concept to address three integcted business problems. The three
interconnected problems discussed initially by Frae and then other scholars were the
problem of value creation and trade, the problemtloiics pertaining to capitalism, and
the problem of the thought process of businesspg@armar et al., 2010). The issues
discussed by Freeman and other scholars were notvhen Freeman first applied the
terminology, but it was the first time someone Fadhulated and applied the stakeholder

theory itself to various circumstances. The theefgted to the study approach because
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the stakeholder theory was a key process in eXxptal@dSR and Nigeria’s principal
cultural ideology that indicates a strong elemdrgtakeholder orientation (Adegbite &
Nakajima, 2011). Adegbite and Nakajima (2011) alsyued that stakeholder theories
are influential in determining Nigerian corporatevgrnance because they allow for
discourse and the execution of ways to protectnassies and involved individuals.
Chapter 2 contains a discussion on the theordtamaework in more detail.
Nature of the Study

This research study included a survey design temgdine from a sample of the
banking population about the practices and behawibCSR within the Nigerian
banking sector. The survey design allowed me gpodunity to explore the bankers’
attitudes about CSR in the Nigerian banking setharefore allowing an examination of
the practice of CSR in the banking sector. Theshafshe design was the independent
variable, the Nigerian bankers’ satisfaction whhk Nigerian banking sector, and the
dependent variable, ethics. This type survey desas preferable because it identified
characteristics of the Nigerian banking sector,clvhs a large population, from a small
group of individuals. | emailed the surveys viav@yMonkey to the Nigerian bankers
(participants) at one point in time. Using SurveyMey ensured anonymity. The data
analysis included the mean, mode, standard demiatimge, median, Pearson’s r
correlation, split-half reliability, and Cronbactdfpha.

The mean gave the average bankers’ attitudes &feRtin the Nigerian banking
sector. The mode denoted the most frequent atstabout CSR from the Nigerian

bankers’ standpoint. Standard deviation represahie dispersion from the mean and
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the expected outcome. The range showed the differbetween the views felt by the
Nigerian bankers about CSR. The median illustrétedniddle value given by the
Nigerian bankers. A Pearson’s r correlation predithe measure of the linear
correlation between the two variables; the indepanhdariable was the Nigerian
bankers’ satisfaction with the Nigerian bankingtseand CSR was a composite
variable measured by dependent subvariables tbladed ethics, human rights, and
employee rights. The split-half reliability andobbach’s alpha tests increased the
reliability of the results of this research studysed the Statistical Package for the
Social Sciences (SPSS) Version 21.0 software tdwdrstatistical tests.

Definition of Terms

Corporate social responsibilitythe continuing commitment by businesses
behaving ethically and contributing to economicelepment while improving the
quality of life of the workforce and their familieas well as the local community and
society (WBCSD, n.d.).

Corruption: a relative term based on the place and cultuvehich someone
applies it, corruption refers to behavior that dé@s from normal duties in an attempt to
make personal or private gains. Corruption inctudaud, bribery, theft, embezzlement,
extortion, nepotism, and improper political dona@¢Shehu, 2004).

Emerging marketdow-income economies with rapid success alsamedeto as
developing nations that are advancing (Foo, 2007).

Ethics: unwritten codes, values, and regulations basesboietal norms (Enderle,

2010).
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Globalization the intensification of multinational relationstiween business and
social ventures (Scherer & Palazzo, 2009).

Human rights the most significant characteristic of moral tgjustified for all
individuals (Wettstein, 2012).

Philanthropy:generous donations or contributions (WBSCD, n.d.).

Poverty:low income, living on less than US $2 per day (\Wdilealth
Organization, 2011).

Stakeholderindividuals or groups who have a vested interestake in an
organization, including employees, consumers, seqgland the local community
(Branco & Rodrigues, 2007; Cheng & Ahmad, 2010).

Stakeholder theorystakeholders are individuals or groups that hagéimate
interest in substantive aspects of corporate &gtand the interest of all stakeholders are
of intrinsic value (Donaldson & Preston, 1995).

Assumptions and Limitations

It is necessary to describe the assumptions tormtbe reader about how to
interpret the results of this research study.suased that the participants would answer
the questionnaires honestly because | ensuredatiieipants of their anonymity of the
their questionnaire responses to help better Nigefhere are limitations to research
studies; with this research study, | was not ablgelect my participants randomly
because a list of the population was unavailaldnen conducting a nonprobability
sample, there is no way to indicate the probabdftgach unit’s inclusion in the sample

(Frankfort-Nachmias & Nachmias, 2008).
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Scope and Limitations

In this study, | determined the relationship betw€&SR and the Nigerian
banking sector. The population studied was Nigebi@ankers, which totaled 77,519
employees (CBN, 2010). | excluded other populatitvat did not need studying because
my focus was on Nigerian bankers. The results fnoyresearch study were suitable to
generalize about CSR in banking systems in Nigardother developing countries in
Africa. Additionally, | excluded theories that lealieen used to study banking sectors
because they did not specifically apply to thiseesh study.

| excluded the agency theory from my research sha&ause it would not explain
the relationship between CSR and the Nigerian lang&ystem in the same manner as the
stakeholder theory. The agency theory refersaad¢hationship under which one or more
persons (the principal) and another person (thataget on their behalf to delegate some
decision-making authority to the agent (Awotundtuale 2011). The expectation is that
the agent would act on behalf of the principalchin and Demaetz established the
agency theory in 1972 and Jensen and Mecklingdudbveloped it in 1976
(Awotundun et al., 2011). The literature reviewaoatontains a discussion on the triple
bottom line theory with regard to CSR in the Nigerbanking sector. Triple bottom line
theory refers to people, planet, and profit, thhedtpillars that are valuable to
stakeholders as opposed to shareholders (Amadiduldh, 2012). The stakeholder
theory is a key process in defining CSR and wasefbee suitable as the theoretical

framework for my research study (Branco & Rodrig&07).
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Limitations exist in research studies. A limitatiof this study related to the
research design was the fact that | was unablandomly select participants because the
sample frame was unavailable. | could not getsstea list of all of the names of the
Nigerian bankers. To address this limitation est#d Nigerian bankers as respondents
based on various job titles at five banks thatacgam financial performance.

Summary

The focus of this research study was the relatipnsétween CSR and the
Nigerian banking sector. The Nigerian banking @eand its success are vital to the
economy of Nigeria. Additionally, several gapssted in the literature about CSR in
developing nations, particularly Africa and spexafly Nigeria. Discussions about CSR
began in an attempt to get business leaders torbadthically and responsibly and
therefore improve individuals’ quality of life. Bks are the cornerstone of economic
development, and CSR, or the lack thereof, espgatiects them due to their
nontransparent nature. Nigeria is an impoverighddesource-wealthy nation in which
the banking sector operates within an environméehdemic corruption. | conducted
this research in an attempt to bring about posgn@al change through economic
development, while promoting human rights, whichriical in developing and
developed nations. The stakeholder theory sersedfeamework for this survey design
research study. Chapter 2 contains a review ditdrature on which | based the

research study.
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Chapter 2: Literature Review
Introduction

Nigerian banks operate in an environment of pegletorruption that has
inadequate governance and many cases of unetlaicking practices (Achua, 2008).
Additionally, a review of the literature revealduht the Nigerian government highly
regulates Nigerian banking in an attempt to enféaees; however, firms are products of
their environment, and the government has inhgyetilems with regulating and
enforcing rules and laws (Achua, 2008; Amaeshl.e2806). It is unclear how leaders
in the Nigerian banking sector practice and impleh@SR based on the definition by the
WBCSD (n.d.), which includes human rights, emploggbts, environmental protection,
community involvement, supplier relations, and shekeholder theoryThis study
specifically examined the relationship betweenNigerian banking sector and its ethical
practices, with a goal providing a rationale foyvéind how CSR should be made policy
in the Nigerian banking sector.

The purpose of the survey study was to examinelveh@ligerian bankers feel
that Nigerian bankpracticeCSR, and, if they do, in what manner. My reseatady
objective was to establish the relationship betw@8R and the Nigerian banking sector.
This research study involved exploring what impraeats bankers feel are necessary in
the Nigerian banking sector with regard to the pcacof CSR based on the stakeholder
theory framework.

There is a wealth of information on CSR in busireesd banking in developed

nations (Dobers & Halme, 2009). However, reseaschave not extensively studied
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CSR in Africa or in Nigeria specifically (Blowfiel& Frynas, 2005; Ezeoha, 2007).

Additional research on CSR in the Nigerian banlsagtor was necessary because of the
lack of empirical evidence about business in Afrexad Nigerian banks do not have a
good reputation for ethical behavior (Erondu et2004). Research on the Nigerian
banking sector was necessary to explore in whaswayan advance and improve the
nation as a whole.

Research has shown a lack of ethics, transpardisnjosure, and employee
rights in the Nigerian banking sector (Nwakamalet2®12). Most Nigerian banks are
not transparent; their leaders are not accountabkeir actions, they submit false
returns to the regulatory bodies, and they conodéalmation from authorities to prevent
the detection of unsound banking practices (Olalaw®010). Nwakama et al. (2012)
asserted that the quality of assets in Nigeriarkipgrportfolios is not up to par, which is
an indicator of poor CSR. Unethical practicesrarapant in Nigerian banks, and banks
have closed overnight without making the public M@chua, 2008; Erondu et al.,
2004). Hence, leaders in Nigerian banks do nattiwe professionalism, transparency,
or accountability (Olayiwola, 2010). Neverthelgd® banking sector is imperative for
Nigeria’s growth, contributes to the GDP, and sgnificant source of labor (Gberevbie,
2012). Therefore, improvements are necessary bedae banking sector has the
potential to assist with the development of NigéGherevbie, 2012). Improvements
could lead to an increased per capita GDP for Nager

Corporate social responsibility provides a gooditation for businesses, better

financial performance, promotion of ethical valuesiployee rights, human rights,
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accountability, transparency, and stakeholder dsscke (Adeyanju, 2012; Akanbi &

Ofoegbu, 2012; Terungwa, 2011). The above charstits are critical for the Nigerian
banking sector because Nigeria is an impoverislagidmwith poor governance and a
culture of corruption. Additionally, the Nigeridranking sector has a history of
mismanagement, corruption, and unethical prac{©ésyiwola, 2010). Leaders at the
CBN have made recent improvements in the bankiopsebut the sector still has low
ethical standards and is not accountable for tisag (Achua, 2008). Therefore, a need
for CSR exists in the Nigerian banking sector.

Western CSR spread to Africa by way of colonialismd later globalization was
a main contributor of CSR in Africa via MNCs (DariBaah & Amponsah-Tawiah,
2011; Wettstein, 2012). Nevertheless, Western 6&Rrraditionally differed from
African CSR due to political and cultural differ&sc(Adegbite & Nakajima, 2011).
Adegbite and Nakajima (2011) contended that Angiged values form the basis of
CSR; however, leaders in the Nigerian governmewe Imaade strides to implement CSR
(Babalola, 2012). Leaders in the Nigerian banlsegtor practice philanthropy, which is
an aspect of CSR (Phillips, 2006). However, a reegsted to examine Nigerian bankers
to obtain their feedback on CSR and the way Nigeb@nks address stakeholders in
Nigerian banking.

The stakeholder theory is an important concept$RC The stakeholder theory
posits, “Stakeholders are individuals or group$ kizeve legitimate interest in substantive
aspects of corporate activity and that the intevéatl stakeholders are of intrinsic value”

(Donaldson & Preston, 1995, p. 67). The theorgédhat organizational leaders
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practice CSR because its basis is a social cordrattit affects the activities of all
involved parties (Achua, 2008; Bird, Hall, MomengeReggiani, 2007). Corporate
social responsibility success results from stakddroflialogue because the necessary
actors join in important discussions about hownplement CSR properly (Blowfield &
Frynas, 2005). According to Adegbite and Nakaj{@@l1), stakeholder theory is
influential in determining Nigerian corporate govance. Nigerian governance is
lacking, and the application of the stakeholderd@delp develop the nation.
Literature Search Strategy

My research drew primarily on current peer-revieyadnal articles that were
accessible using the Walden University Library.e Tesearch databases used to find
peer-reviewed journal articles were SAGE Premi@o@le Scholar, Thoreau, ProQuest
Central, and EBSCOhost. The key search termsinskaledbanking, Nigeria,
Nigerian banking sector, corporate social respoiigi corporate social responsibility
in the Nigerian banking sector, corruption in Nigerethics, ethical bankingnd
Nigeria banking Google Scholar yielded the most results, buemafrthe articles listed
were relevant to my dissertation topic. The scofpe articles collected was from 2004
to 2013in an attempt to collect the most current reseaxchlable on CSR in the
Nigerian banking sector. | accessed referencerratérom the CIA World Factbook,
the World Fair Trade Organization, World Health érgation, and the United Nations
websites for demographic information and term dedfins on Nigeria and corporate
social responsibility. | researched CSR documentthe World Business for Sustainable

Development’s website, | studied several bankimylaion documents from the Central
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Bank of Nigeria’s website, and | reviewed propobkgerian Senate bills from 2008 and

information about Nigeria’s practice of CSR at Migerian government Federal

Executive Council’'s website. Additionally, | fregutly used books from my current

program on quantitative research in the socialh®ae and approved dissertations while

completing this work and throughout my program esearch methods and designs.
Theoretical Framework

The stakeholder theory was the theoretical framkvwa@rmy research study. The
purpose of the stakeholder theory is to serveldaeprint for a corporation’s structure
and purpose (Donaldson & Preston, 1995). The stakeholder first appeared in an
internal memorandum at SRI International in 1968 kar et al., 2010), as a means to
challenge the idea that stakeholders are the gmuich management needs to be
accountable (Parmar et al., 2010).

Freeman (1984) recommend that managers use teoginbhsed on the idea of
the stakeholder, which prompted Freeman and ottheiars to use the concept to focus
on three interrelated business problems: the pnoblievalue creation and trade, the
problem of ethics pertaining to capitalism, andgh&blem of the mind-set of business
professionals (Parmar et al., 2010). The topissudised by Freeman and other
intellectuals were not new when Freeman first agablhe vocabulary, however it was the
first time that researchers had devised and emglstakeholder theory to various
situations.

According to stakeholder theory, company leadeosilshconsider CSR and the

way it affects all persons of interest (Bird et 2007). Stakeholders consist of
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individuals who are making decisions on behalfrobeganization (Branco & Rodrigues,
2007). These stakeholders can include “creditargloyees, customers, suppliers, and
the communities at large” (Branco & Rodrigues, 20077). Primary stakeholders are
the individuals who participate within the organiag, including employees, managers,
and the local community (Branco & Rodrigues, 200 ieng & Ahmad, 2010).
Secondary stakeholders are the individuals in garazation who are not vital for its
survival and do not have influence over operatiomduding the government regulators,
and social pressure groups (Branco & Rodrigues/206eng & Ahmad, 2010).
Nevertheless, all stakeholders are important tamegations according to CSR (Branco
& Rodrigues, 2007).

Stakeholder theorists define appropriate and irgpate organizational behavior
based on how corporations behave toward their std#ters (Campbell, 2007). Hence,
there is not an exploratory goal to the stakehdldeory; researchers use it to help
organizational leaders provide better care to thamnstituents (Freeman, Russconi,
Signori, & Strudler, 2012). Additionally, firm lelars and stakeholders need to discuss
the best ways to implement CSR in an attempt teeptaheir constituents (Riordan &
Fairbrass, 2008). According to Branco and Rodsg€07), stakeholder theory is a key
process in defining CSR.

Supporters of stakeholder theory argue that orgéinizal leaders practice CSR
because its basis is a social contract and ittsfteée activities of all involved parties
(Achua, 2008; Bird et al., 2007). Corporate soaponsibility success results from

stakeholder dialogue because necessary actorgkaigent discussions about how to
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implement CSR (Blowfield & Frynas, 2005). Howewis can be difficult in

developing nations where language, culture, andaohn vary, which makes
negotiations difficult (Blowfield & Frynas, 2005)Additionally, Nigeria’s dominant
cultural ideology indicates that there is a strefegnent of stakeholder orientation
(Adegbite & Nakajima, 2011). Adegbite and Nakaji(@@11) contended that
stakeholder theories are influential in determiriMigerian corporate governance
because they allow for discussion and implementaifovays to protect businesses and
involved individuals. The stakeholder theory’sdsmn CSR affords businesses
protection and leads to profit increases.

The premise of the stakeholder theory is that thg@nty of the benefits of the
company will pass through to the customer and itovg®onaldson & Preston, 1995).
Stakeholder theory proposes that organizationdelesawill do their best to maximize the
wealth of stakeholders and the organization (Jard@08). Donaldson and Preston
(1995) contended that several influential studieS®R make explicit and implicit
references to stakeholder perspectives using caowah statistical methodology.
Corporate social responsibility studies based enrthtrumental stakeholder theory have
demonstrated that the implementation of stakehgidmstices achieved CSR objectives
better than other approaches (Donaldson & Pre&&#5). The CSR-focused
stakeholder theory has achieved wide acceptanoesimess organizations, but it changes
as the company changes (Russo & Perrini, 2010& stdkeholder theory presumes the
corporation’s duty is wealth creation in conjunatiwith CSR (Jamali, 2008). Within

CSR, the focus of the stakeholder theory has beghaidea that stakeholders create,
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increase, and maintain the value of an organizgflamali, 2008). Corporate social
responsibility specifies the responsibilities ofjanizations, whereas the stakeholder
theory designates to whom the organization shoelddzountable (Jamali, 2008).
Stakeholders want businesses to practice CSR beethiss are always a critical
concern (Cheng & Ahmad, 2010). If a corporationses harm to stakeholders, they
have a duty to rectify the situation (Campbell, Z00OAn organization cannot function
properly without stakeholders.

Corporate social responsibility considers the edeof stakeholders in the
organization and community; these actors work togyefor positive outcome (Akanbi &
Ofoegbu, 2012). Stakeholder dialogue has the fat¢a be beneficial for handling
stakeholder dealings (Riordan & Fairbrass, 20@)mmunication between managers
and stakeholders about CSR activities and obligat@an balance stakeholders’ requests
(Riordan & Fairbrass, 2008). In corporations, nggana have a duty to act on behalf of
the shareholders and to make as much of a profibssible (Branco & Rodrigues,
2007). Riordan and Fairbrass (2008) contendedthieatelationship between businesses
and stakeholders could be challenging becausdfefidg expectations, different
interpretations based on cultural differences,whdt is the most prudent means of
handling operations. Some have argued that it nnglunethical to require managers to
pursue CSR because the funds do not belong to ttagher, they belong to the
stakeholders (Branco & Rodrigues, 2007). Therefibwe state should handle the role of
CSR because it is a political actor (Branco & Rgdes, 2007). However, CSR is not

mandatory in all states because some states &wbuld be voluntary. Nevertheless, the
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instrumental stakeholder theory is used to idemifgnections or lack thereof, between
objectives and stakeholder management (Branco &igoeks, 2007).
Instrumental Stakeholder Theory

Instrumental stakeholder theory is used along e#tipirical data to distinguish
between connections, or lack thereof, of stakelmotltlnagement and the organization’s
goals (Donaldson & Preston, 1995). According mitistrumental stakeholder theory,
the corporation is a tool for wealth creation tatier economic incentives (Jamali,
2008). Stakeholders’ interests must receive cenattbn with the operationalization of
the organization, including maximizing wealth (Bcar& Rodrigues, 2007).

| identified the function of the Nigerian bankingcsor based on the instrumental
stakeholder theory and the guidelines set forttheyWWBCSD. WBCSD is a coalition,
which was founded in 1995, of 180 organizationsi(iwtation only) whose members
work toward achieving sustainable development @asdmmend self-regulation for
organizations (Adeyanju, 2012). WBCSDs applicabb@&SR focuses on sound ethics,
core values, economic growth, respect for the enwirent, and societal progression
(WBCSD, n.d.). WBCSDs guidelines of CSR relatehis study because the
aforementioned strategies are used to improvetphafsinesses ethics, and communities.
However, WBSCD acknowledged that CSR is practigédrdntly based on culture,
religion, and government (WBCSD, n.d.).

In emerging markets such as Nigeria, the cultunelsimstitutions that govern the
market activity differ from those of developed metk(Foo, 2007). Emerging

economies are low-income economies with rapid sscfféoo, 2007). The emerging
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economies rely more on informal constraints as espgdo formal regulations (Foo,
2007). According to Foo (2007), there is a questibwhether CSR and stakeholder
management will work in emerging markets due tahioal practices. However, CSR
has the ability to improve ethical standards.
Corporate Social Responsibility

The purpose of CSR is for businesses to go beyondecns about the bottom
line and assist with development challenges thraifits, transparency, and the
reduction of poverty while legitimizing businesskeat assist with these challenges
(Akanbi & Ofoegbu, 2012; Blowfield & Frynas, 2008emudia, 2011). The primary
concern of CSR is the “triple bottom line, peopknet, and profit, referring to
economic, environmental, and social issues” (Bdhak012, p.40). Triple bottom line
helps organizational leaders to generate sustdityabith regard to management and is
vital for society, the environment, and busineska@bi & Ofoegbu, 2012). In turn,
business profit margins generally increase. Tla gbCSR is to progress society by
managing an organization that is economically \@aldgal, ethical, and supportive of the
community (Kolk & van Tudler, 2010). Organizatidheaders, the media, political
leaders, and academics discuss CSR with regaroMidobsiness leaders can act
ethically, assist society, and increase their gggfCampbell, 2007). This discussion of
CSR is critical for developed and emerging econsphewever, emerging economies
have challenges with sustainable development tieat@nplex (Blowfield & Frynas,
2005). Nevertheless, the application of CSR diftfesed on region and culture

(Idemudia, 2011). Due to cultural complexitiegliunduals view CSR in different ways.
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There are countless definitions for CSR becaugaries based on the
organization, location, and culture (Adeyanju, 2012&ccording to researchers at
WBCSD (n.d.), CSR is a persistent commitment byri@sses behaving ethically and
contributing to economic development while incragghe quality of life of employees
and their families, as well as the local commuaitg society. Corporate social
responsibility has initiated debates concerningatiegg business practices and their
effects on society and business obligations reggrsiociety (Riordan & Fairbrass,
2008). Scholars and business leaders want tondietethe best ways to apply CSR and
the ways it can improve profits.

There is no single agreed upon definition of CSR terefore some business
leaders are uncertain about its expectations (Agaya012; Wettstein, 2012). At its
core, CSR is a term that consists of a complicatesly of issues related to business and
societal practices (Wettstein, 2012). Corporateasoesponsibility is a voluntary
practice based on a vision of social and envirortedl@oncerns relating to business
operations and dealings with stakeholders (Enqiidtnson, & Skalén, 2006; Russo &
Perrini, 2010). Corporate social responsibilityoaéntails transparent and ethical
business practices that respect the community,@raes, and environment (Dartey-
Baah & Amponsah-Tawiah, 2011). Mordi, OpenyeminBara, and Ojo (20)2
described CSR as a moral obligation by lawful fitm@romote society. Additionally,
CSR represents the use of responsible businessatppi to bring about societal and
environmental change (Dartey-Baah & Amponsah-Tay28ii1). The change brought

on by CSR should be positive for the business anthaunity.
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Some terms used to describe CSR are social issaiggg®ament, corporate
accountability, corporate conscience, corporateenship, and public policy (Dartey-
Baah & Amponsah-Tawiah, 2011; Garriga & Melé, 200&he main themes of CSR are
human rights, employee rights, environmental ptaitaccommunity involvement,
supplier relations, and monitoring (WBCSD, n.dThe basis of human rights afforded to
individuals under CSR is the UN Declaration of Hunfights of 1948 (WBCSD, n.d.),
and the basis of employee rights within CSR isltiternational Labour Organization’s
Declaration on the Fundamental Principles and RighWork (WBCSD, n.d.).
Environmental protection under CSR includes pratgahe environment from business
operations (WBSCD, n.d.). Community involvementhwiegard to CSR entails
philanthropy (generous donations or contributionsjnmunity health and safety, and
educational needs (WBSCD, n.d.). The notion opsaprelations consists of business
leaders acting responsibly in choosing supplierB8ED, n.d.). The monitoring aspect
involves measuring and reporting performance (WBQ&B.). There are several
important components for the practice of CSR; hawethe application is dependent
upon the culture in which people practice it.

Corporate social responsibility is a culture beeatibas a cultural foundation
that affects beliefs and influences the cultureagitalism (Blowfield & Frynas, 2005).
Therefore, the definitions and issues pertaininG&R are different in various cultures
(Blowfield & Frynas, 2005). Another concern of C&Rbusiness leaders being
accountable for their actions and how they affeetdommunity, shareholders,

customers, employees, suppliers, environment, aagling laws (Achua, 2008;
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Adeyanju, 2012). The aspects to CSR are ethibdhmthropic, economic, and legal

(Adeyanju, 2012). Brown stated that “corporateaaesponsibility is a corporate
responsibility that goes far beyond philanthropg arcludes a year-round responsibility
that company leaders accept the environment arthemd, set forth the best working
practices, engage in the local community, and dautt to poverty reduction” (UK
Department of Trade and Industry, 2004, . @orporate social responsibility is what a
company does socially, economically, politically,developmentally to contribute to a
community (Terungwa, 2011). Moral obligation, ifaecognition (reputation), and
operational management are the main reasons Cis#éssary for a business (Porter &
Kramer, 2006). Campbell (2007) described CSR emlpresponsible behavior in
which employees earn a decent living wage andgyaatie in responsible behavior that
does not harm the environment or the communitye gtéeal of CSR is to attain
sustainability through a balance of economic, emmental, and social measures
(Akanbi & Ofoegbu, 2012). Corporate social resploihty is critical for organizations to
have a positive reputation and high performancea(k & Ofoegbu, 2012). Businesses
need to make a profit.

Corporate social responsibility must also entalipimg communities to solve
problems that the business has caused (Adeyarj2)2®usiness leaders must also be
responsible to stakeholders and have respect foahwalues (Adeyanju, 2012).
Business leaders need to practice CSR that managssnd their reputations, protects

human capital assets, and responds to consumemndsr(faoane, 2005). Economic
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responsibilities of CSR entail an organizationtggrity, economic development, the
prevention of corruption and bribery, and employiogal labor (Adeyanju, 2012).

A firm’s social responsibilities consist of humaghts, respecting individuals,
and training individuals in the community (Adeyanp012). Thus, it is imperative that
organizational leaders adopt human rights, anda feamework should be in place to
hold leaders of corporations accountable for hungits violations (Wettstein, 2012).
The ethical responsibilities of a firm encompasstguting people, achieving objectives,
having integrity, supplying goods or services thahot injure people, entering into
legitimate contracts with all parties, using resesrto make a profit, compensating
workers equitably, and enhancing the organizatiop&rations (Adeyanju, 2012).
According to research firms, companies whose |ealdase their performance on CSR
are more profitable than are companies whose Ieaftenot (Terungwa, 2011). The
valuation of a company whose leader implements @&#th includes community
endeavors, is positively affected (Bird et al., 2D0Corporate social responsibility also
improves an organization’s brand, reputation, asalidgs with the community and
government; therefore, the market rewards compdhapractice CSR (Bird et al.,
2007; Terungwa, 2011). Hence, companies that doneet regulatory and community
obligations are negatively affected.

Scherer and Palazzo (2009) asserted that corpasassist society by providing
goods, services, jobs, and paying taxes. Busisesgethe foundation of the economy
and their role is to produce goods and provideisesvo make a profit (Carroll, 1979).

Yet, companies have an obligation to act towardrawmg social ills if they are able,
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even if it costs the shareholders because profitsnerease in the future (Branco &
Rodrigues, 2007). Improved social performanceonfiganies contributes to improved
financial performance (Scherer & Palazzo, 2009weler, the literature on CSR has
shown that leaders of weak organizations are iksly ithan leaders of strong
organizations to practice CSR because weaker argi@ons do not have the resources
that firms that are more profitable have (Campl2€07). Nevertheless, leaders of weak
organizations could invest in some type of CSRiprove their business.
Practice of Corporate Social Responsibility

The implementation and application of CSR are irtgrdrfor businesses to
behave ethically. Many corporations have their @8fatives on their websites and on
hard copy to inform the public of their campaign&n attempt to advertise to customers
because the public and government value ethica\ets from businesses (Akanbi &
Ofoegbu, 2012). Campbell (2007) asserted thatazatipns are not as likely to practice
CSR if they have very little competition or too rhummpetition. Nonetheless, CSR can
lead to loyalty from customers and employees bexatigsicreased trust, which therefore
increases financial performance (Akanbi & Ofoegtl 2). The reputation of a
company is of paramount importance because it tangthen or weaken the company
and its stock value (Porter & Kramer, 2006). Coap® social responsibility activities
can bring about a reputation of goodwill for a camy, which will increase the long-
term value of a company (Bird et al., 2007). Comea operate to make a profit, and
organizational leaders should implement CSR to awptheir economic performance

(Porter & Kramer, 2006). Corporations are moreliito be socially responsible if they
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operate within cultures that focus on CSR and hlagdunds to do so (Campbell, 2007).

Nonetheless, CSR has spread to many culturesolaligtation, including Coca-Cola in
India, Mexico, Brazil, and South Africa (ldemudf11).

Globalization is rapidly increasing around the wipdnd business practices must
include human rights because individuals shouldivecfair treatment (Wettstein, 2012).
Globalization is the intensification of multinat@irelations between business and social
ventures (Scherer & Palazzo, 2009). Negative lessipractices have intensified
because of globalization, mainly through MNCs (3ehé& Palazzo, 2009). Hence,
major MNCs function differently outside of theirine country, even more so if the
MNCs’ base is in the developed world and the compaieperating in a developing
nation (Amaeshi & Amao, 2009; Dartey-Baah & AmpdnJawiah, 2011). The basis of
CSR is the socioeconomic climate of a nation, &eddeveloping world differs
socioeconomically from the developed world (Amaestal., 2006). Additionally,
culture affects the way organizational leaders enpnt practices and policies in various
cultures, and MNCs are not immune to cultural defees.

Multinational corporations are powerful economic @ocial organizations, and
the global system of regulation is inadequate anddd (Scherer & Palazzo, 2009).
Amadi and Abdullah (2012) asserted, “MNCs are tloelais most efficient and
sustainable engines of change; offering opportuoitpeople who are convinced there is
none” (p. 61). Some Nigerian banks are MNCs. [Eaders of MNCs are generally
involved with CSR in developing countries where gmance is poor and the living

standard needs to be improved (Amadi & Abdullai, 20
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Major focuses on CSR for MNCs are fair wages, wagkime, and working
conditions (Matten & Moon, 2008). For example, MiN§lich as Nestle, Unilever, and
Cadbury have CSR policies but their leaders witlafter fair trade because they do not
want their profits affected or to change the wawhich they source their products in the
developing world (Doane, 2005). Fair trade isagitng collaboration based on
discussion, transparency, and respect that seeksegobjectivity in international trade
(World Fair Trade Organization, 2011). The focbfag trade is to empower the
producers in emerging nations who supply to conssinmedeveloped nations (Dobers &
Halme, 2009). However, the premise of fair traglsconsistent because it gives an
unfair advantage to producers in the developinddwaver those in the developed world
(Dobers & Halme, 2009). Nevertheless, the absehoffering fair trade is better than
corrupt practices.

Between 1996 and 1998, inside sources reportedhitbaonsumer goods MNC
Unilever Nigeria was guilty of insider dealingsasés racketeering, and awarding
contracts to businesses in which the company mash¢ial interests (Adegbite &
Nakajima, 2011). Unilever experienced serious a@e abuse because the shareholders
were unable to oversee the managers because thetynayvnership was in the United
Kingdom (Adegbite & Nakajima, 2011). There wereahecks and balances in Unilever
to prevent the corrupt practices (Adegbite & Nakajj 2011). According to Kolk and
van Tudler (2010), it has been difficult to regelabrporate operations because the
regulations require government policies or they molt be feasible. However,

companies whose leaders attempt to weaken theirdCB®ties in emerging economies
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may have to succumb to societal pressure and peaC®R because they are afraid to
oppose the arguments for CSR (Amaeshi & Amao, 2B@aderson, 2004). The
increased growth of Western retailers that rectiee supplies from developing
countries caused the retailers to act responsititynegard to working conditions and the
treatment of the environment because corporatdatpn has made businesses more
susceptible to adverse media attention (Jenkir@5)20The fact that Western retailers
had to act more responsibly in the developing wdtld to pressure from Western
consumers is an example of how culture affects @Gf8Rause individuals in the
developing country did not demand accountability.

Nike leaders had to change their labor practices Bew York Timestaff
reported on labor abuses of Indonesian workerg¢P&rKramer, 2006). Nike’'s No
Sweat campaign consequently improved the workimglicions in its factories (Doane,
2005). Critics have argued that conditions diifevarious nations and that imposing
international standards prevents the developmelavwsincome nations by preventing
employment opportunities (Henderson, 2004). Acicgydo Idemudia (2011), the
number of families that became impoverished in@eéas Indonesia because the children
were no longer able to work. Corporate social eesility can be a factor of bad
capitalism and bad development if not practicedemly (Blowfield & Frynas2005).
Nevertheless, paying low wages to employees ancgddimg them to work in
substandard conditions will likely have an advesfect on output, therefore costing the
firm more in the long term (Bird et al., 2007). r@pany leaders have shown concern

about their reputations, and CSR is more than &qrddations offensive for businesses
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(Doane, 2005; Jenkins, 2005). Nevertheless, coyleaders also focus on public

relations.

Multinational corporations are not the only typeoofanizations whose leaders
practice CSR. Small and medium-sized enterpriSBHHS) also have CSR activities,
although their approaches differ (Russo & Per@ifi10). A small-scale enterprise is an
organization with between 11 and 100 employeedatatirevenue above 1.5 million
naira (Nigerian currency; US$ 9,000.00) that doztsexceed 50 million naira
(US$ 303,000.00;Terungwa, 2011). The CBN no lomadjervs Nigerian banks to have a
capital base below 50 million naira. A medium-soahterprise is an organization that
has total revenue above 50 million naira that dugsexceed 200 million naira (US$1.21
million) with between 101 and 300 employees (Temmg2011). Some Nigerian banks
fall into the category of medium-scale enterprisBmall and medium-sized enterprises
are the foundation of nations and the majority udibesses in emerging markets,
including Nigeria, and SMEs are therefore critiwaleconomic growth and sustainable
development (Terungwa, 2011). Small and mediuraesenterprises have greater
employment opportunities for the indigenous popafathan MNCs and contribute to the
development of technology (Terungwa, 2011). Tlecat issues of SMES relate to
religion: trust, openness, and honesty (Russo &rite2010). Leaders of SMEs do not
have the capital to invest in CSR in the same nraasiéeaders of MNCs (Russo &
Perrini, 2010). However, leaders of large firmsgéna stricter organizational structure
and more stakeholders to consult (Russo & Pe2ii0). Nonetheless, leaders of SMEs

and MNCs in developed and developing nations cansfon various aspects of CSR.
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There is a great need for CSR in the developinddimecause development and
infrastructure are inadequate and the governmeeatsraeliable (Amadi & Abdullah,
2012). The cultures and institutions in emergiogmmies have fewer formal rules and
more informal limitations than do those in develbpearkets (Enquist et al., 2006).
Therefore, CSR should address poverty alleviatiealth care, education, and the
development of infrastructure (Amaeshi et al., 200Borporate social responsibility is
relevant with all organizations; nonetheless, thieking sector is susceptible to the
effects of CSR because bankers have involvemenhttivit economic development of the
economy (Terungwa, 2011). The banking sectors ioto help build the economy.

Doane (2005) maintained that businesses have podbigable to exist, and social
and environmental goals are not the answer to méssbeing competitive. Other
scholars have contended that CSR is a distraatoon the economics of businesses
(Mordi et al., 2012). Despite that, company leadese CSR to improve business
operations because their activities can increasgdlue of the company (Bird et al.,
2007; Ginnarakis & Theotokas, 2011). Corporateaseesponsibility can also enable
organizational leaders to provide solutions toaomnd environmental problems (Mordi
et al., 2012). Some CSR activities have immediatt savings for companies and
increase the profitability of a company (Bird et 2007). Properly implemented CSR is
not just a cost or a charity but an advantageemtlarketplace because it is what the
consumer wants (Porter & Kramer, 2006). Doane %2@0ntended that CSR is
superficial if it is only profit driven, but it ibeneficial to practice CSR, regardless of the

motivation.
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Corporate Social Responsibility and Ethical Values

Corporate social responsibility is necessary fhrcal business practices (Doane,
2005). Ethical values form the basis of the rela&hip between business and society
(Garriga & Melé, 2004). Ethics have been a focahpfor business leaders and
academics for a long time because of its impacamnety (Erondu et al., 2004). In
addition, stakeholder concern about ethics is trerin developing countries, including
Nigeria, because of the prevalence of corruptidmef & Ahmad, 2010). The absence
of ethics in a business can lead to a bad stanllisgof customers, and lower profits
(Erondu et al., 2004). Therefore, a business shattept ethical practices (Erondu et al.,
2004). Ethical leadership is the basis of ethpcattices in banks (Gberevbie, 2012).
Ethical leaders are of paramount importance becansthical leaders are likely to
procure funds at any cost (Gberevbie, 2012). Uoattkeadership has been problematic
in the public and private sectors in Nigeria, intthg the banking sector.

Judeo-Christian values and ethics form the basi3SR policies and practices
(Idemudia, 2011). Doane (2005) contended the éubfilethical cooperation is dependent
upon awareness of the limitations of the markedtiitg to serve society. Companies
should focus on the ethics and legitimacy of a camy{s behavior to satisfy customers
and stakeholders because stakeholders are a kegrdlen the existence of an
organization (Giannarakis & Theotokas, 2011; Riar8aFairbrass, 2008). Therefore,
stakeholders have the right to receive ethicalsamublly responsible treatment by
companies (Adeyanju, 2012). The lack of ethicedtiment to stakeholders could prevent

the organization from making a profit.
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The practice of CSR gives businesses the abiligtttact investors due to their
ethical behavior practices (Adeyanju, 2012). Conmggmare demonstrating CSR when
they have a comprehensive set of responsible pslipractices, and programs toward
society and the environment regarding businessatipas (Adeyanju, 2012). However,
corporations are not the cause of all the problientise world and do not have the
capability or responsibility to solve them all (Bor& Kramer, 2006). Additionally, the
practice of CSR can cause increased costs andrithegberformance of organizations
(Henderson, 2004). Leaders of socially respongildanizations manage their business
practices in a manner that supports and improwestal community (Adeyanju, 2012).
In general, businesses can identify the practiceghich they do well and apply them to
the social ills that need addressing in an atteamphprove society (Porter & Kramer,
2006). The leaders of some businesses align @& activities with their business
activities to manage their CSR in a way that sas$takeholders, the nation, industry,
and the public (Kolk & van Tudler, 2010). Therefpcompany leaders can simply match
a social need to the ability of their company toyide assistance (Carroll, 1979). Any
assistance provided to society by a company isflogale
Empirical Studies of Corporate Social Responsibility

Ginnarakis and Theotokas (2011) evaluated CSR 2rcbinpanies whose leaders
implemented the Global Reporting Initiative (GR&tlween 2007 and 2010 in an attempt
to measure the effects of the financial crisis @R(®erformance. The basis of the GRI
reporting framework was a 6-point score tested ihdompanies that measured the

companies’ corporate reputation, concern for tharoanity, stakeholder pressure, and
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economic performance. The Wilcoxon signed-rank-seghshowed that companies that
increase CSR increase their business performaguo#isantly (Ginnarakis & Theotokas,
2011). A parametric paired-sampleest indicated that the financial crisis caused
company leaders to terminate socially responsiblebior because satisfying
stakeholder expectations was costly (Ginnarakish&ofokas, 2011). However,
Ginnarakis and Theotokas concluded that there areyrhenefits of implementing CSR
and that CSR is critical for a company’s longewagcause it confirms trust between the
company and its stakeholders. A strength of gmgarch study was the use of the GRI
framework because it is the most thorough repoinGSR by a business (Ginnarakis &
Theotokas, 2011). Two limitations discussed byn@mkis and Theotokas were that
they based the study on companies that listed & y#aRI1 and they only examined
large companies, as opposed to small and mediurpaaes. Corporate social
responsibility is vital for large, small, and meaiitsized companies.

Corporate social responsibility is essential fa libngevity of organizations and
their policies, practices, and actions that caaaftheir businesses (Adeyanju, 2012;
Akindele, 2011). The goal of organizations is maixing profit and strengthening
economic growth (Adeyanju, 2012; Akindele, 201Cprporate social responsibility
increases profits because customers like the fddahe companies they do business
with have leaders who believe in acting ethicatig giving back to the community
(Adeyanju, 2012). Companies with leaders who sisfippractice CSR increase business

performance even in cases where businesses dappdrs investments (Ginnarakis &
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Theotokas, 2011). Therefore, CSR is a by-prodiptafitability (Achua, 2008). Any

addition to the bottom line of a company is positiv

Enquist et al. (2006) conducted a case study on &3vedbank, one of the
largest retail banks in Scandinavia, and grountedtudy on the neo-institutional and
stakeholder theories. Enquist et al. based thaityson structured interviews at
Swedbank between 2002 and 2004, annual reporiseatlsank, and supplemental data
that included documents and bachelor's and madtes&es. Four business-related
activities served as empirical data for the stuligluding savings virtue, Swedbank and
the GRI, Swedbank and the environment, and mutticail banking. The findings
indicated that Swedbank leaders adopted an ethiaatice of CSR, which has improved
their relationship with stakeholders and positivatfected their business (Enquist et al.,
2006). The findings also indicated Swedbank leaddro are more socially responsible
with multicultural banking and helping with socaid environmental resolutions will
perform better (Enquist et al., 2006). An obsers&dngth of the research study was the
use of the GRI because it is comprehensive, anththe weakness of the study was the
use of the bachelor’'s and master’s theses writgandividuals tutored by one of the
authors because the research studies could hdueealcbias.

Bird et al. (2007) conducted a research study derpial conflict of management
following the application of the stakeholder thewigw. The data were from KLD
Research & Analytics, Inc. KLD is a company thaiyydes social issue ratings of
various CSR activities and the impact on stakehsldethe United States market, from

1991 to 2003. The activities examined were comiguygharitable activities), diversity
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(opportunities for minorities), employee relatiqpsofit sharing), environment (pollution
prevention), and product (high innovation). Bitchk used a regression model with the
Wald test to evaluate the significance.

Bird et al. (2007) found that diversity and conctamthe environment indicated
market rewards for businesses and the market ve&sheto realize CSR activities.
However, after 2 years, CSR activities improveddbmpanies, with an increase of good
employment practices (Bird et al., 2007). Orgatiires whose leaders failed to
recognize diversity and environmental concerns Werdered (Bird et al., 2007). The
broad data analysis periods from 1991 to 1997 &3& 1o 2003 were strengths of Bird et
al.’s research study. Nonetheless, the deletiaml positive book value stocks was a
weakness of the research study because the stockkhave altered the results.

Nigeria

Several factors are important when determining fiowleaders should operate
in Nigeria because of the division and separatmoafrican economies (Amaeshi &
Amao, 2009). Nigeria is a complex nation that &asibstantial population that consists
of over 252 ethnic groups and tribes and manyiaglgy cultures, and languages
(Amaeshi et al., 2006; Shehu, 2004). The threemathinic groups are the Yorubas,
Hausas, and Igbos (Amaeshi et al., 2006). Nigerédso a theistic nation, and most
Nigerians believe in the supernatural or spiriteallities (Amaeshi et al., 2006). The
poverty rate in Nigeria is extreme, most Nigeridosnot have access to clean water or
electricity, and the illiteracy rate is approxingté0%, which has led to a problem of

crime (Adegbite & Nakajima, 2011; CIA, 2011; SheBQ04). The Nigerian road
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networks suffer from a lack of developed infrastone (Amaeshi et al., 2006). The
health care system in Nigeria is underdevelopeslcttuntry has one of the worst doctor-
patient ratios (1:1000), and the Nigerian governnsgent only $2 per person on health
care in 2002 (Amaeshi et al., 2006; Phillips, 200€)geria’s extreme poverty rate and
lack of infrastructure have exacerbated the nagipnbblem of development.

Unethical leaders are unlikely to bring about depetent (Gberevbie, 2012).
Poor leadership in Nigeria has been a major hircdraf development and has created
enormous poverty (Gberevbie, 2012). Thereforedgpmvernance, properly
implemented laws, and property rights are necedsamfficient businesses in Nigeria
(Porter & Kramer, 2006). Bribery, corruption, lalstandards, and human rights are
major issues that need addressing in Nigeria (Amaegsmao, 2009). Nevertheless, the
meaning of corruption is relative and based ompthee and culture in which it exists.
For this research study, corruption refers to beirdfaat deviates from normal duties in
an attempt to make personal or private gains (SHz0@4). Corruption includes fraud,
bribery, theft, embezzlement, extortion, nepotiang improper political donations
(Shehu, 2004). Corruption continues to affectsbeioeconomic development of Nigeria
negatively (Afolabi, 2010). In Nigeria, corruptitecame a way of life during the 32
years of military rule (Afolabi, 2010). The cortign is at a fatal stage and the country
could decline if it continues on this path (She2@04). Nigeria is no longer under
military rule, but corruption has continued.

Nigeria suffers from political instability, whichk#ndele (2011) contended could

be because of a lack of CSR that has contribut@dverty, environmental degradation,
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poor infrastructure, corruption, and a decayingcational system. The aforementioned
problems are detrimental to the development oktaeety because corporations need
healthy societies to be successful (Porter & Kra2@06). Governments can cause jobs
to disappear and they cannot collect taxes if gresnonexistent (Porter & Kramer,
2006). Using taxes properly can assist with theelbgpment of a nation.

Nigeria’s legal system is a result of the Britiglianial government system: an
Anglo-Saxon-based system of laws implemented poid¥igeria’s independence
(Adegbite & Nakajima, 2011). Therefore, Nigeriamiserited their legal system as
opposed to devising it based on the Nigerian celé&ud business environment (Adegbite
& Nakajima, 2011). However, Nigeria’s legal systemmot similar to the legal system in
the United Kingdom (Adegbite & Nakajima, 2011).gHlia’s legal system is too
underdeveloped to manage its problems of nontraespg, corruption, and corporate
abuse (Adegbite & Nakajima, 2011). The need famettgopment in Nigeria is critical.

Nigerian Banking Sector

Financial sectors play a critical role in the deypehent of economies because
their goal is to promote economic growth, and CSBn essential component of the
banking sector (Gberevbie, 2012; Ogujiuba & ObieahR011). The banking sector is
vital because it plays the role of intermediarameconomy by “mobilizing savings from
surplus units and channeling these funds to thieitiehits of private industries for the
purpose of expanding production capability” (OglhajaOlayemi, Okoniji, & Okolie,
2010, p. 244). However, the development of thekimansector in Nigeria has

experienced structural and institutional adjustmelie to challenges (Ogujiuba &
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Obiechina, 2011). Nevertheless, the difficultieshe Nigerian banking sector are not a
new phenomenon.
History of the Nigerian Banking Sector

Employees of Elder Dempster and Co., a Liverpogdshg firm, established the
first bank in Nigeria in 1891 (Gberevbie, 2012)y B312, the British colonial
government had issued currency, which was the fatimm of the Nigerian banking
sector (Gberevbie, 2012). The establishment ok&anNigeria was for the British
commercial services of the colony but not for tHadans to use (Uche, 2004Most
early businesses in Nigeria were British owned bseafter the abolishment of the slave
trade, the British had authority over its colonyg@tia (Amaeshi et al., 2006). Nigerians
established an African-owned bank, the Industma Gommercial Bank, in 1929
because leaders of foreign banks discriminatechagaifricans because they believed
Africans were too primitive to use the banking syst(Uche, 2004). Nevertheless, the
bank failed due to mismanagement and embezzlerbehe( 2004). Between 1951 and
1952, Nigerians establish@d indigenous banks, but only eight of the banksevire
existence by 1954 because 16 failed due to unétiaetices and other factors (Uche,
2004). From 1892 to 1952, there were no banking la Nigeria (Ezeoha, 2007).
Therefore, the Nigerian government establishedfBl in 1952 to create a platform for
Nigerians to make monetary decisions, managemésd,rand regulations in an attempt
to improve the banking sector (Okpara, 2009). Bagkilation and supervision are
mandatory to prevent bank failure (Okpara, 2008) ave not the only factors needed to

prevent banks from failing.
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In 1986, Nigeria’'s military President Ibrahim Balgata took the advise of the

International Monetary Fund and the World Bankdog the Structural Adjustment
Program (Uche, 2004). The objective of the progveams to restructure the economy,
eliminate inflation, and reduce the dependencarported goods and oil exports in an
attempt to increase economic growth. The Nigeg@avernment had to agree on a
decided-upon exchange rate for the naira, deregtrade, rely on market forces for
prices, and deregulate the banking sector (Uch@4})20Consequently, bank licensing
was lenient (Uche, 2004). The number of licenswdroercial and merchant banks
surged from 40 to 120 between 1985 and 1992 (W&d@®}). The majority of these
“banks bought and sold foreign exchange becau#teeofarious currency exchange rates
in the government Inter Bank Foreign Exchange MaflikdeEM) and the parallel market”
(Uche, 2004, p. 68). Twenty banks lost the abitityrade on the foreign exchange
market in 2002 for participating in this unethipahctice of insider abuse known as
round tripping (Uche, 2004). The 20-bank suspensias a significant number of banks.
Fifty banks had their licenses revoked and asgpiglhted between 1994 and
2006 (Achua, 2008). In July 2004, prior to the ptete liquidation, there were a total of
89 banks and 3,382 branches, low capital base,rgome of a few banks, weak
corporate governance, and poor asset quality (8pR@D6). Before the end of 2005,
about 10 banks controlled over 50% of the totaésand deposits in the banking sector
(Ezeoha, 2007). The shareholders could not findyerepartners and did not have the
required capital base by January 2006, therefotgabRs had consolidated and the others

were eliminated (Achua, 2008). Prior to consolmatmany Nigerian banks were
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privately or family owned (Adegbite & Nakajima, 2D1Ezeoha, 2007). However, the

mergers and acquisitions that took place aftectmsolidation reduced the number of
family-owned banks in Nigeria (Adegbite & NakajinZ011). In many instances,
family-owned businesses have appointed relativdschise friends to boards and
management positions even when they do not havertper qualifications or are
incompetent (Adegbite & Nakajima, 2011). The CEdommended that families not
own banks in an attempt to increase diversificatibshareholders and lessen the
incidences of corruption (Adegbite & Nakajima, 2Dp1However, the CBN
recommendation that families not own banks is nata

After consolidation, Union Bank had the largestitdase of approximately
$446 million, which indicated that Nigeria was @motnajor factor in global banking
(Ezeoha, 2007). According to Emini and Omokhud20@, in comparison with other
global markets, both mature and emerging, Nigebaisking sector is “imperfect,
underdeveloped, and there is a low level of undaihg about banking operations by
the public and private sectors” (p. 65). Leadéth@ CBN should foster increased
investment and CSR in the Nigerian banking sectamprove the sector (Ezeoha, 2007).
Banking industry consolidations have taken placdally, including in the United
States, Europe, and Asia. Hence, the phenomenloantf consolidation is not specific to
Nigeria (Ezeoha, 2007). Nevertheless, African eaaes and infrastructure are different
from those of the developed world. According te&za (2007), CBN leaders should not
have modeled the consolidation after that of théddnStates, Europe, and Asia because

the financial structure of Nigeria differs consialely.
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Reliable credit rating agencies do not exist ing¥ii@, and the legal process is
long and costly; therefore, banks are rarely abksue borrowers for financial abuses
(Sanusi, 2010). The consolidation created largekb but did not strengthen the weak
corporate governance or CSR because the bank eeal@inued to partake in fraudulent
and unethical practices (Sanusi, 2010). Nigergmkbrs borrowed government funds to
purchase private jets and used customer depostiteged raised capital (Sanusi, 2010).
These abuses were examples of blatant corruption.

Other developing countries have had paths sinol#énat of Nigeria. However,
Nigeria experienced financialization at a rapickrdtie to the excess liquidity from
foreign direct investment and oil revenues thasediuthe NSE market capitalization to
increase 5.3 times and bank stocks to rise ninestinetween 2004 and 2007 (Sanusi,
2010). These events lead to Nigeria’s financiddtide (Sanusi, 2010).

In 2009, the Nigerian economy experienced morecditfy due to the state of the
global economy, and the banking system experieaagais (Sanusi, 2010). The
Nigerian stock market collapsed by 70% between 201B2009; therefore, the CBN
provided eight banks with 620 billion naira (US&3billion) in an attempt to prevent a
collapse of the banking sector (Nwakama et al.22@hnusi, 2010). Additionally,
leaders at CBN terminated the jobs of eight chxefcaetives and executives of five major
Nigerian banks, including Intercontinental Banke@gic Bank, Afribank, Union Bank,
and Finbank, between August and October 2009 beasysoor corporate governance
and violating financial ground rules (Oghojaforaét 2010; Pratt, Ademosu,

Adamolekun, Alabi, & Carr, 2011; Sanusi, 2010).lié®arrested banking chief
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executive officers and seized their assets (manggstments, and properties) due to

their unethical practices (Gberevbie, 2012). Ac®@08) contended the liquidation of
banks led to a loss of GDP and a waste of resolb@esuse Nigeria could have used the
resources to develop the society. Nonethelesdahks needed assistance to prevent the
economy from collapsing.

Sanusi (2010) asserted that Nigerian banks anNitierian government had to
learn from the banking crisis and implement meastoestablish financial stability in an
attempt to develop the economy. A lack of invesiwdl consumer knowledge,
inadequate disclosure and transparency aboutrthedial status of banks, irregular
enforcement, and a weak business environment werne sf the factors involved in the
cause of the fragile banking system (Sanusi, 20D@3closure and transparency are
critical components of CSR (Jenkins, 2005) thatn@eessary in the Nigerian banking
sector.

Present Day Nigerian Banking Sector

Investors viewNigeria as a safe investment in Africa (Adegbit&l&kajima,
2011). In 2006 Nigeria had 25 banks (Soludo, 200%yenty of the 25 banks are in the
top 100 banks in Africa, and four of the banksiarthe top 10 banks in Africa, best
performing (Soludo, 2007). This is in sharp costtta 2005 before consolidation, when
90% of Nigerian banks had bad reputations (Ach0882 Guaranty Trust Bank (GTB)
was the first Nigerian bank listed on the LondoocktExchange, followed by Diamond
Bank, another Nigerian bank (Adegbite & Nakajim@l12). The consolidation of

Nigerian banks and the CBN interventions shouldcelfavced the banking sector to build
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and sustain public trust through corporate goveseamd CSR (Nwakama et al., 2012),
but the Nigerian banking sector operates in a e¢guitddled with fraud, corruption, and
unethical practices (Uche, 2004).

The leaders of most Nigerian banks are not traespar accountable for their
actions, submit false returns to the regulatoryauties, and conceal information from
examiners to prevent their detection as an unsbandl (Olayiwola, 2010). Nwakama et
al. (2012) asserted the quality of assets in Nagebianking portfolios is second-rate,
which is an indicator of poor CSR. Nigerian bahkse a reputation of being unethical;
banks have closed overnight without making the ipiaare (Erondu et al., 2004).
Olayiwola (2010) contended that Nigerian banks fidb portray a high degree of
professionalism, transparency, or accountabilipy188), yet the banking sector is
imperative for Nigeria’'s growth, contributes to B®P, and is a significant source of
labor (Gberevbie, 2012). Additionally, a countgnaot function properly without a
banking sector.

There is a need for greater ethics, accountabdity, transparency in the banking
sector, which are the objectives of CSR (Gbere@fi¢?2). Unethical practices are
rampant in Nigerian banks (Achua, 2008). For eXanfgrst Bank Nigeria PLC
colluded with Investment International Limited odridon in a deal for a loan worth more
than $96 million to avoid the privatization of prams criteria (Achua, 2008). The
banking sector cannot thrive and facilitate develept if leadership is corrupt and
ethical values are nonexistent (Gberevbie, 20E&)ancial security is dependent upon

“policy credibility, a reliable judicial system amnsparency, and well-defined institutional
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responsibilities” (Ogujiuba & Obiechina, 2011, p. Nigeria needs financial security to
progress.

The banking sector faces the challenge of lackiuestenomic growth and
government intervention (Ezeoha, 2007). Largeddaat are uncollectable, poor
management, insider abuse, fraud, and corruptimaireproblematic in the Nigerian
banking sector (Ezeoha, 2007). Corruption anddftzawve been deteriorating the
Nigerian banking sector because of weak internatroband a lack of ethics (Olatunji,
2009; Uche, 2004). According to Adeyanju (2012ged¥ian banks employ attractive
men and women to lure deposits that encourage faadgrostitution. Achua (2008)
also contended that Nigerian banks have low etsigaldards and have a system of
telling marketers to do anything necessary to riest deposit targets in a practice
known as “corporate prostitution” (p. 60). Stafémbers who fail to get deposits and do
not meet targets are aware that their jobs wilhigeopardy and are therefore willing to
resort to prostitution or stealing to meet theigés (Adeyanju, 2012). Nigerian bankers
also use different bases to compute interest paiddraerest received; for example, some
banks use 360 days and some use 365 days, whitthlead to a large amount when
consolidated (Uche, 2004). It is unethical ngptovide interest on funds for the agreed
upon amount of time.

Another unethical practice within Nigerian banksrensferring customer
accounts to dormancy if they become inactive fehart period of time (3 months to 1
year); this includes savings accounts, which gélyar@main inactive to allow interest to

mature (Uche, 2004). Savings accounts moved tmaocy cannot earn interest.
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According to Uche (2004), bankers defend accounndacy by noting that they move

accounts to dormancy in an attempt to prevent femdithat they add the interest after
they move the accounts from dormancy. Howevey;, tleenot always add the interest
(Uche, 2004). Unethical practices are not hedibnypanks or the nations in which they
operate.

Olatunji (2009) examined the outcome of the intefraaid prevention control
systems in Nigerian banks. Olatunji hypothesized banks with internal controls were
able to prevent fraud and that fraud plagues thag®ut proper internal controls. Fraud
refers to deception to obtain an unfair advant&jat(nji, 2009). Bank fraud includes
“theft, embezzlement, defalcations, forgeries, stigon, suppression, payment against
unclear effects, unauthorized lending, lendingtosg borrowers, foreign exchange
malpractice, fictitious accounts, duplication oeck books, computer frauds, and fake
payment” (Olatunji, 2009, p. 183). Olatunji exmed that internal banking controls
include policies, procedures, and structures thihewsure the fulfilment of business
objectives. Olatuniji collected data from 50 braasbf Wema Bank PLC in Nigeria via
structured questionnaires, journals, interviews, e Internet. The data collection
method, including the number of banks sampled dher@ources that Olatunji used,
were strengths of the research study. Olatunjridiged 80 questionnaires and received
62 completed questionnaires in return (Olatunj@0 Olatuniji illustrated calculations
and significance values. Olatunji concluded thahagement must implement internal

controls and have effective audit departments ¢évqant fraud in banks. A weakness of
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the research study was that Olatunji did not ingithe test or tests conducted to measure
the significance, and the lack of information comdke the study difficult to replicate.

Bank management is responsible for providing aasu@ble environment to assist
the bank with the effects of the external environtr{(&biringa, 2011). Cybercrimes are
also harming the Nigerian banking sector (Achu®8)0 Nigeria has high incidences of
Internet-based fraud, including bank fraud, mor@ytering, and insider abuse (Achua,
2008). Nigerian cybercrimes are problematic beganiany Nigerians do not trust
electronic banking, which is a necessity for a nmodmnking system (Achua, 2008).
The absence of proper ethical standards can beusiito the development of a nation
(Gberevbie, 2012). Some Nigerian banking execsatdenot practice honesty,
transparency, responsibility, accountability, orto@l respect because their main concern
is with assisting themselves and their loyalistgi{@afor et al., 2010). Ogujiuba and
Obiechina (2011) contended that Nigerian bankees ne be responsible and
accountable for attaining financial soundness b&edlue current system is susceptible to
financial misconduct. Transparency and publicttfosn the basis of a bank’s stability
(Nwakama et al., 2012; Okezie, 2011). Formal elHi@ining should be a requirement
of bank employees, especially management, to ptewezthical practices and corruption
(Gberevbie, 2012). Ethical training could helphw@SR practices.

The Western and African Models of Cor porate Social Responsibility

The continent of Africa has a population of abod® &nillion individuals, with
several ethnicities, 54 nations, and approxima&d)0 languages (Dobers & Halme,

2009). Africans have experienced fighting betwegltures, corrupt governments,
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squandered international aid, malaria, HIV/AIDSd ather complex challenges (Dobers
& Halme, 2009). Therefore, CSR is compulsory imiéd (Dobers & Halme, 2009), as it
could aid Africa’s problems with governance, puliealth, and development.

Colonization was the first means of exposing Aing#o the Western model of
CSR in the early 1800s (Dartey-Baah & Amponsah-aaw2011). Dobers and Halme
(2009) asserted that Africa has received a gresdtafenternational development aid
from the United States, Europe, celebrities, anthptinropists, initiated by the Band Aid
and Live Aid actions during the 1984 famine in Btha. These initiatives have not
affected African governance (Dobers & Halme, 2009pst African countries are not
socially or economically developed (Dobers & Hali2@09). Africa needs to experience
development without depending on foreign aid beedoreign aid has not assisted with
the alleviation of poverty (Dobers & Halme, 200®roduction, development,
governance, and CSR should increase (Dobers & HalG1®), and although these
changes are critical, they cannot take place oghtni

There are similarities and significant differenbe$ween CSR in the West and
CSR in Africa because the West initiated the CSé&hdg (Dartey-Baah & Amponsah-
Tawiah, 2011; Idemudia, 2011). Corporate socspoasibility concerns vary from
country to country because they are need basenh(idie, 2011). There are also national
and cultural differences in the conception of C8Ri & Lasmono, 2010). Political,
financial, educational, labor, and cultural praesicomprised the historical basis of
institutional CSR (Matten & Moon, 2008). Cultufattors have a strong bearing on the

way in which policy makers and businesspersonseaddCSR in developing nations.
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According to Idemudia (2011), Africa’s values arnidies differ from those of the West.
Some individuals view CSR as another means of Wesigemony (Dobers & Halme,
2009). Despite that, CSR has helped grow economies

Corporate social responsibility is a Western cohtiegt has grown and
developed nations since the 1960s and recentlagfreyond the West through MNCs
and globalization, and that is a modern-day respomglobalization (Amaeshi et al.,
2006; Blowfield & Frynas, 2005). In Europe, theséa of many of the economic and
environmental contributions of CSR by organizatians a legal framework and
government pressure of expected compliance (D&8&&ah & Amponsah-Tawiah, 2011;
Phillips, 2006). Europe also has public training€SR (Matten & Moon, 2008).
Government leadeis the United Kingdom claim to be a leading subscrife€ SR that
began in 2002 as a framework for organizationsetedrially and environmentally
responsible for poverty reduction, addressing iaéitjes, organizational regulation,
transparency, and setting labor standards for \@orle oversees in emerging markets
(UK Department of Trade & Industry, 2004). The teédi Kingdom also offers tax relief
for organizations to promote CSR (UK Department@de & Industry, 2004). In the
United States, leaders of successful companiesayathizations voluntarily practice
CSR because responsibilities are of a higher pyiorithe United States than Europe
(Dartey-Baah & Amponsah-Tawiah, 2011). Matten Etabn (2008) added that U.S.
society has a strong ethic of stewardship; philais strong in American tradition.
Government must be proactive in ensuring that compeaders practice CSR and

address legitimate concerns of their stakeholdgrd €t al., 2007). Governments need
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to set the CSR standards based on moral guiddbnesciety, for instance the abolition
of the slave trade and health and safety regulaiipeane, 2005). Government-set CSR
standards would provide a guideline for businesses.

In Western organizations, the customer pushes Q@R @anizational leaders
respond due to the competitive nature of businBastéy-Baah & Amponsah-Tawiah,
2011). Consumers in the developed world do notpromise on CSR based on quality
or price (Arli & Lasmono, 2010). In the developwgrld, consumers place more
importance on price than on CSR because they ggarthase the most affordable
goods. Many individuals struggle to purchase naties in the developing world (Arli &
Lasmono, 2010). Poverty causes individuals to se@wods and services based on the
lowest price as opposed to brand reputation.

Corporations are generally socially responsibleetam the social and cultural
institutions in which they operate and incentivésred for their behavior (Campbell,
2007). For instance, the U.S. government offetgdeductions for charitable
contributions that could affect philanthropy (Caraipp2007). Enforcement and
compliance with CSR in developing countries arerpand government leaders need to
strengthen the capacity of CSR and collaboratiaitts evganizations and communities
(Idemudia, 2011). Company leaders should be willminvest in CSR to increase their
business.

Amaeshi et al. (2006) contended that the West shdmCSR agenda and that
Anglo-American values form the basis of CSR. HoareCSR is beneficial for

developed and developing nations to protect hunggtsrand progress economic growth,



57
and CSR has become common in Africa (Blowfield &tas, 2005; Dartey-Baah &

Amponsah-Tawiah, 2011). Nevertheless, Dartey-BamhAmponsah-Tawiah (2011)
asserted that there are limits to the Westernipeof CSR in Africa. Additionally,
Idenudia (2011) suggested Africa should base the @3ign on local customs and
ethics. Corporate social responsibility in Afrisanot as institutionalized as it is in the
West because Africans did not base it on manageooelas or standards (Dartey-Baah
& Amponsah-Tawiah, 2011). Anglo-Saxon countriegeha firmer division between
social and economic matters and stress individialialues as opposed to communal
values (Blowfield & Frynas, 2005). In Africa, leard of large MNCs or leaders of
companies that hope to be MNCs in the future pradtVestern CSR the most (Dartey-
Baah & Amponsah-Tawiah, 2011). Nevertheless, pthi®py is not a new occurrence
among African firms.

Philanthropy is the main characteristic of CSR fricga carried out through
education, health (malaria and HIV/AIDS), developt¢he environment, and sports
(Dartey-Baah & Amponsah-Tawiah, 2011). Educatsthe key to sustainable growth
and development (Amadi & Abdullah, 2012). Pubkahh initiatives that focus on
preventable diseases such as HIV/AIDS, malaria nagdutrition are the most common
types in Africa (Scherer & Palazzo, 2009). Theesloge of a healthy society increases
poverty because many ill individuals are unable/tok to earn a living (Amadi &
Abdullah, 2012).

African businesses view financial contributiongpasamount in Africa for

organizations to assist society, and Africans askisecial issues of CSR more than
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environmental, stakeholder, and ethical issuestéyaBaah & Amponsah-Tawiah,
2011). Nonetheless, corruption and lack of accahihity should receive more focus in
Africa (Idemudia, 2011). Additionally, African gewnance does not facilitate the
practice of CSR (Idemudia, 2011). Arli and Lasm¢2@10) contended that CSR in
developing nations focuses on financial contrilngibecause the legal systems are not
able to tackle such problems as corruption andaltlabuses. However, African CSR
needs to go beyond financial contributions andudeltransparency, fairness, equity,
human rights, and environmental protection (Adeg&itNakajima, 2011). African CSR
needs practicing on a broader scale.

There has been mounting evidence that CSR is isioga Africa due to
pressure from nongovernmental organizations’ andJgiNome countries (Matten &
Moon, 2008). However, developing nations need tvin CSR policies and practices
with a focus on sustainable growth and developrardtpoverty alleviation (Idemudia,
2011). Corporate social responsibility in devetgpnations generally includes activities
that develop the infrastructure or the economy,@8® in Africa is a means of political
reform but socioeconomic climate is the prime dateant (Dartey-Baah & Amponsah-
Tawiah, 2011). Organizational leaders need tovre of cultural values for
organizations to function properly within socieBlgwfield & Frynas, 2005). Itis
imperative for African businesses to develop asamnomic climate that is conducive
to business growth and market access (Dartey-BaAmgonsah-Tawiah, 2011).
Therefore, bank leaders in developed nations apéementing CSR into their banking

philosophy, which would also be ideal for Nigertzanks (Achua, 2008). Nevertheless,
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Idemudia (2011) lamented that organizational lemad&ne will only be capable of
making slight contributions to development in A&jdut Dartey-Baah and Amponsah-
Tawiah (2011) noted stronger governance in Africaid improve all elements of CSR,
including legal responsibilities, economic devel@pm ethics, and philanthropy.
Corporate social responsibility in Africa shoulddagiss the lack of governance because
social services are inadequate (Dartey-Baah & Armegb+Tawiah, 2011). Corporate
social responsibility could assist the Nigerian gape in receiving fair treatment.
Nigerian Practice of Corporate Social Responsibility

Scholars contended that CSR varies from countoptmtry and that leaders of
corporations should practice CSR based on the madhpolitical system in which they
operate (Campbell, 2007; Scherer & Palazzo, 200@@yporate social responsibility in
developing nations refers to the formal and infdrmay organizational leaders attempt
to improve “governance, social, ethical, labor, angironmental conditions of the
developing country in which they operate, whilgpexging the local religion, culture, and
history” (Dartey-Baah & Amponsah-Tawiah, 2011, p7)L Historically, the Nigerian
government has not pressured companies to impleamehpractice CSR (Adeyanju,
2012). However, Nigeria is currently party to 18 Human rights treaties, which is a
development of CSR (United Nations, 2012).

In 2004, the Nigerian National Planning Commissiaplemented a NEED
strategy in which the private sector would provwwlere jobs, increase productivity, and
be more socially responsible (Babalola, 2012)th&t12th Annual Nigerian Economic

Summit, held in Nigeria’s capital city of Abuja #06, a number of Nigerian businesses
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signed the UN Global Compact network (Babalola,20Ir'he Global Compact includes

businesses, governments, and nongovernmental agg@ms, and is the largest
voluntary, global CSR approach based on the UN é&isal Declaration of Human
Rights, the International Labour Organization, #melRio Declaration on Environment
and Development (UN Global Compact, 2011).

Transparency, public accountability, and disclosreealso important elements of
the Global Compact because no one enforces bebalddr Global Compact, 2011).
Signing the document indicated that the businesdeles that are party to the network
would commit to CSR in Nigeria because the govemtraavork is insufficient and they
want to secure their brand (Babalola, 2012). Néedess, companies do not always
follow through with their promises and objectivEabalola, 2012). Additionally, the
Global Compact does not give an explicit framewiorkCSR activities (Jenkins, 2005).
The Global Compact is an attempt by the UN to eragelleaders in governments,
nongovernmental organizations, and businesses @aodmintable for their actions.

Responsible business leaders should be resourdinting ways to practice
CSR and develop Nigeria and other developing cas{tdemudia, 2011). Nigerians
could also borrow elements of CSR from other natimnaddress the challenges specific
to Nigeria, including its “historical, social, eaamic, political, and cultural
environments” (Adegbite & Nakajima, 2011, p. 268usinesses should view CSR as a
legal obligation that will hamper profitability ifot practiced; therefore, there is a
demand for responsible businesses (Branco & Roesige007; Scherer & Palazzo,

2009). However, Mordi et al. (2010) asserted tnganizational morality will differ
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from one organization to another, and law cann@dgres it. Additionally, Dartey-Baah
and Amponsah-Tawiah (2011) contended that busieasgers should assume CSR
voluntarily, as opposed to it being law, because litest for the long-term interest of the
business. There are no laws requiring CSR in Mgdfordi et al., 2012). Nevertheless,
there are debates as to whether CSR should be ar leamain voluntary based on
morality (Mordi et al., 2012). The debates areamig@nt because ethical responsibilities
of businesses are ill defined (Dartey-Baah & Am@dn$awiah, 2011). The debates
about Nigeria are pointless if there is not a pasibutcome.

Leaders in organizations should practice CSR becaus ethically and morally
correct and based on religion and philosophy (Bsa&a&odrigues, 2007). According to
Mordi et al. (2012), the Nigerian government conedtself with getting paid from
organizations when the organizations fail to meetad and legal responsibilities of CSR.
Additionally, the Nigerian government could do mtwepersuade leaders of companies
to practice CSR, for instance by collaborating witem to ensure they carry out CSR
and providing tax relief and soft loans to orgah@ss that are good corporate citizens
(Mordi et al., 2012). However, tax avoidance andsgon are issues in Nigeria and other
parts of the developing world (Idemudia, 2011). estimated US $11.5 trillion from the
developing world are in tax shelters around theldydeaders of companies carry out
60% of tax evasion (Dobers & Halme, 2009). A védapect of being a good corporate
citizen is paying taxes in an attempt to increaseegiment revenue (Jenkins, 2005).

Government leaders should use government revenuergase development in Nigeria.
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According to Amaeshi et al. (2006), the practic€8&8R in Nigeria began with

MNCs, for instance Western oil and gas companiek as Shell, in an attempt to have
sustainable development and community investméfgstern companies have mandates
from their home countries to focus on CSR pract{éesaeshi et al., 2006). The practice
of CSR by MNCs in Nigeria includes a focus on secamomic needs, which is deeply
entrenched in the culture because of its histoyepiendency on foreign aid (Adeyanju,
2012). In this regard, CSR serves as a mean®tadar governance to address the
problems from economic globalization (Blowfield &Ras, 2005). Leaders of MNCs
should be willing to assist nations in which thegrlvand make a profit.

Idemudia (2011) maintained that international puessnd violence have
prompted the CSR practiced by leaders of MNCs geNa. However, as addressed
earlier, CSR in Nigeria has historically been maka to philanthropy and has addressed
poverty alleviation, health care, and education é&shi et al., 2006). Nonetheless,
philanthropy is critical in the developing worlddagise of widespread poverty and high
unemployment rates (Dartey-Baah & Amponsah-Taw2é@ii1). Leaders of successful
companies and individuals generally carry out pitileopy due to indigenous traditions
in most developing nations (Dartey-Baah & Ampon$aliah, 2011). Nigeria’'s
indigenous tradition is having an extended kingapiety whereby individuals feel
responsible for extended family members. Therefine owner of a business is
responsible for providing for the family and opergtthe business (Amaeshi et al.,

2006). The village or kinship mentality is an exdenof being socially responsible that
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existed prior to Western CSR (Phillips, 2006). Heer, kinship mentality and familial

responsibilities are not equivalent to CSR.

The kinship responsibilities stem from the religg@aspect of the culture;
however, these spiritual philosophies do not preeerruption and bribery in Nigerian
businesses (Amaeshi et al., 2006). According éonladia (2011), strong connections do
not exist between business and religion, as iniBrnd®ere the Catholic tradition has
influenced the growth of CSR, in addition to a tddamarket. These responsibilities do
not necessarily reflect the Western expectatio@®R (Amaeshi et al., 2006).
Additionally, indigenous Nigerian firms generallg dot feel the pressure to protect their
brand and investments because they are not gliékaNestern organizations and there
are cultural differences (Amaeshi et al., 2006).

According to Campbell (2007), the state is notdhky body that can be
responsible for regulating CSR. Industry leadars @stablish their own standards and
regulatory bodies (Campbell, 2007). Leaders inNtgerian government have attempted
to make strides toward implementing CSR in Nigebagsinesses. Senate Bill 27,
sponsored by Senator Uche Chukwumerde of Abia, stetiet before the Nigerian
National Assembly on January 16, 2008, to provatdtie establishment of a CSR
commission (S. 27, 2008). The objective of thgopeed bill was to implement CSR in
organizations that are consistent with internatigtendards to provide satisfactory relief
for communities that have suffered from commeregdtures (S. 27, 2008).

Senate Bill 27 proposed that organizations resp&xtd Trade Organization

rules regarding trade barriers, release annualt®pa social and environmental impacts,
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and ensure CSR is at least 3.5% of an organizatgnoss annual profit for that year (S.
27, 2008). The bill also proposed that compangidemmust publish annual reports on
the business’s social and environmental impactsaraccountable to employees, trade
unions, investors, host communities, and the enunent or face fines of no less than 2%
of the organization’s annual gross profit for viadas (S. 27, 2008). Nevertheless,
Nigerian lawmakers rejected the bill because CSRligntary. Mordi et al. (2012)
contended that the bill had several deficiencieduding not informing the Nigerian
public of the benefits of CSR, harming investmentsligeria because of the high local
and federal taxes already in place, and not indigdtow Nigerian government leaders
would practice CSR. Later in 2008, the Nigerianggament attempted to promote CSR
again.

The Nigerian Federal Executive Council (2008) dedii€SR as “the continuing
commitment by businesses to behave ethically anttibate to economic development
while improving the quality of life of the workfoecand their families as well as the
community at large” (FEC, 2008, para.l). Accordinghe Minister of the Federal
Executive Council (FEC), Daggash, CSR should ailstude “corporate governance,
ethics, health, safety, human rights, human regoom@nagement, anti-bribery, and anti-
corruption measures” (FEC, 2008, para.1l). In M@9& members of the FEC approved
the development of a CSR policy for Nigeria in &ermpt to promote ethics in Nigerian
businesses and therefore society (FEC, 2008).FB&s development of a CSR policy
for Nigeria is an example of implicit CSR. Impti€@SR are formal and informal

institutions that share responsibility for the coomty with organizations and consists of
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rules and values for corporatioffdeyanju, 2012; Matten & Moon, 2008).

Governments need policies that keep corporatiaonagtecause their activities affect
societies (Porter & Kramer, 2006). Additionallg)fsregulation is insufficient if
companies are not accountable for their actioresgfore, state regulation is compulsory
(Campbell, 2007; Doane, 2005). However, not diloms regulate CSR.

Mordi et al. (2012) asserted that overall CSR ige¥ia is inadequate and
ineffective because laws are necessary to enfaecpractice of CSR. The leaders of
some firms operating in Nigeria have had to comythh CSR practices in local
communities due to national and international presgMordi et al., 2012). Doane
(2005) noted that if business leaders seriouslyded on CSR, then governments would
not need to regulate or intervene. However, maiggian firms are corrupt, are
insensitive, and need to make improvements andnbeconore socially responsible
(Mordi et al., 2012). Nevertheless, not all Nigercompanies are corrupt, and some
acknowledge the benefit of CSR. Some Nigerian @gpeaders are also practicing
structured CSR (Adeyanju, 2012; Phillips, 2006gatlers of Nigerian firms attempt to
model business practices after the West in an attémygain more respect and have a
larger profit margin (Amaeshi et al., 2006). Emeggmarkets have a greater need for
CSR due to governance and redistribution conceznause of the need for regulation
(Foo, 2007; Kolk & van Tudler, 2010). The prevaerf poverty in emerging markets

indicates the need for CSR.



66
Corporate Social Responsibility Research Studiesin Nigeria

Amaeshi and Amao (2009) conducted a qualitativeareh study on CSR in
transnational space, exploring influences of veagedf capitalism on expressions of
corporate codes of conduct in Nigeria. Amaeshiamao wanted to examine the extent
of MNCs'’ expression of corporate codes of condun¢mvoperating in developing
nations with differing institutions than those @vloped nations. The corporate codes
of conduct in the study included ethics, moralagd business principles (Amaeshi &
Amao, 2009). The study was relevant because @s&arhad contended that MNCs
weaken their CSR when operating in developing natguch as in Nigeria (Amaeshi &
Amao, 2009). A major strength of the study wasdémiled summary of findings that
informed the reader about how the researchers tatheir conclusions. | did not
observe any weaknesses in the research study. shireaed Amao drew their
conclusions from several capitalism theoreticaiieavorks and previous studies on CSR
in MNCs in Nigeria, based on recognized stakehgldée extent of CSR, treatment of
labor standards, reference to international stalsj@nvironmental issues, and the
enforcement and implementation of CSR. Amaeshifamdo claimed that despite weak
institutions in developing economies, MNC leadetap their organizations to the
environment in which they operate. Multinationaforations are profit driven and have
the ability to adapt to various environments.

Phillips Consulting Group, Nigeria, conducted ateasive survey study with
5,000 participants to determine stakeholder valoesdividuals who need support from

organizations (Phillips, 2006). The number of uidiuals surveyed and the graphs and
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charts used to display the information gatheredavsisength of this survey study.
Nevertheless, Phillips (2006) did not describertteghodology, which prevents a
replication of the research study. Phillips codeld that stakeholder expectations were
in areas of health, education, poverty alleviatenmj economic empowerment, which
differs from CSR in developed countries. Phillipand that many Nigerian companies
believed that marketing alone was CSR. AccordinBhillips, many Nigerian business
leaders give charitable donations but there isonm&l CSR framework for selecting
CSR activities. The problem with many Nigerianangations is that the CSR focus is
too broad and needs to be more specific to allavbétter implementation (Phillips,
2006). However, Phillips surmised that plentyrafigenous Nigerian firms that are not
MNCs are practicing CSR.

Adeyanju (2012) researched CSR in three major Nigezompanies, a leading
telecommunications company in Nigeria known as MNijeria Communications,
Zenith Bank, and GTB, and surmised that Nigeriankivay and telecommunications
industries have contributed tremendously to theeiiggment of the Nigerian economy
and society. According to Adeyanju, CSR includespecting customers, shareholders,
employees, the government, and the public, attrgativestors, defending public image,
obtaining permission to operate, and lobbying agjaegulations. The methodology
used for Adeyanju’s research study was a case stsidg primary and secondary data,
both descriptive and analytical, with a greater bagis on collecting descriptive data of

the population of the study, a structured questimenand sampling to analyze the data.
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Adeyanju’s (2012) methodology, which included obséions, personal
interviews, Internet records, and information frbamking systems, books, journals, and
publications from relevant authors, was a strenfthe study. However, the fact that
the author misspelled the name of a bank in hislertwhich could cause confusion, was
a weakness of the research report. Another wealafdbe research study was that
Adeyanju did not discuss historical background iimfation on Zenith Bank as with
MTN and GTB. Adeyanju only reported that ZenitmBaeaders believe in CSR and
that the bank has a department that handles phitapit activities. Nevertheless, the
research study included an examination of the ilmpBCSR in the banking and
telecommunications industry (Adeyanju, 2012). Tagsaalers of the Nigerian limited
liability companies studied reported their CSR aiiyun four areas: the environment,
the company support for national or state actisjtéisaster response, and economic
development (Adeyanju, 2012). The first comparsgdssed in the research study was
MTN Nigeria.

MTN Nigeria leaders developed the CSR policy alahgs consulting firm and
received credit as being a good corporate citineor@ing to the Nigerian government,
tax authorities, stakeholders, and those who hawefiited from its projects (Adeyanju,
2012). MTN leaders developed the MTN Foundatioagsist with poverty alleviation,
wealth creation, educational empowerment, and In@atiatives that include fighting
HIV/AIDS, sickle cell, and malaria (Adeyanju, 20123ome of the MTN projects entalil
providing technology in universities, distributitelephones in rural areas, developing

agriculture, empowering women through educationjabdraining, and supplying
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educational materials and sports equipment to $st{@deyanju, 2012). MTN has
contributed a great deal to Nigerian and Africanadepment.

Guaranty Trust Bank began banking operations imklp 1991 and became a
publicly quoted company in 1996 (Adeyanju, 201R).1996, GTB won the NSE
Presidential Merit Award and again in 2000, 2003)%, 2006, 2007, and 2008
(Adeyanju, 2012). The bank was the first Nigetampany to undertake a $350 million
regulation Eurobond issue and a $750 million Gldbgpository Receipts offer
(Adeyanju, 2012). Guaranty Trust Bank was alsditisebank listed on the London
Stock Exchange (Adeyanju, 2012). The bank’s comiyaativities included assisting
the African community, building a children’s hosgjtworking to promote autism
awareness, fighting hunger, sponsoring orphanddrehi and supporting the arts
(Adeyanju, 2012). Guaranty Trust Bank’'s CSR ati@igiled to awards and profit
increase.

Adeyanju (2012) conducted a regression analysaysis of variance (ANOVA),
and Pearson correlation coefficient and found tifxate was a strong relationship with
MTN, GTB, and Zenith regarding societal progress eontributing to improving life in
Nigerian and other African communities. Adeyanpmcluded that the Nigerian banking
industry has contributed to the development of Nagesociety and outranks other
businesses in terms of being a good corporatesnind socially responsible, based on
banking documents, but has the potential to do more

Leaders of Nigerian banks have spent millions afana an effort to contribute

toward improving infrastructure and protecting émyvironment and through donations
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because CSR helps the community and adds to trewgibof a company, while
increasing the company’s image and profit margidgyanju, 2012). However, most of
the public is unaware of the banks’ goodwill effofAdeyanju, 2012). According to
Adeyanju (2012), a company cannot progress in eothat is not advancing, and
governments should regulate CSR because it impeesiopment and infrastructure in
a country.

Adeyanju (2012) contended that CSR is not newedotinking or
telecommunications industries because profit has laemajor concern and they are
responsible toward the community because socialwewment increases goodwill and a
company brand. Nevertheless, leaders of Nigergak® could do more in terms of CSR
because they are not completely participating (Adgy, 2012). The
telecommunications and banking sectors shouldiatsease CSR around the world
(Adeyanju, 2012). According to Adeyanju, leadefrbanks and telecommunications
companies should address infrastructure developsustt as road construction because
it affects Nigeria. Adeyanju did not address wewyshich leaders of GTB, MTN, and
Zenith practice CSR in a society with endemic cotian.

Babalola (2012) conducted a research study omtpeadt of CSR and the success
of businesses in Nigeria using secondary data aarddomly selected successful
businesses on the NSE, Nestle PLC, PZ PLC, UAC &&adC, Flour Mills, Cadbury
Nigeria, Unilever PLC, Baker PLC, Nigerian Bottli@pmpany, Northern Nigerian Flour

Mill PLC, and Pepsi, over a 10-year period. Balzaftudied the relationship between
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CSR and firms’ profitability in Nigeria using seatary data collected from 10 randomly

selected firms’ annual reports and financial sumesaretween 1999 and 2008.

The theoretical frameworks used for the researnathysivere the utilitarian theory,
managerial theory, and relational theory (Babal®(#,2). The study included
correlation, regression, and ANOVA tests, and datysis included a standard error
test,t test,R? coefficient of determinatiorf; test, Durbin Watson, and regression
coefficient (Babalola, 2012). According to Babal¢2012), Nigerian firms are
inconsistent with CSR practice, it varies from din@ to another, and all the firms
sampled invested less than 10% of their profit 8RC The bigger the profit of Nigerian
firms, the smaller the amount spent on CSR (Babak012). Babalola (2012) noted that
Nigerian organizations have cultural challengesréigg the execution of CSR.
Wealthy Nigerian organizations do not practice G&perly, which jeopardizes their
business in the long term (Babalola, 2012). Bdbhaloncluded that the challenges
related to CSR in Nigeria are political, organiaatl, and embedded in the culture,
which is threatening the existence of Nigeria. &ala recommended the business
leaders place more importance on CSR policy framlewBabalola’s research study had
a strong introduction and theoretical review, trethndology and data analysis used
should be easy to replicate, and the data pregamtaas clear. However, the majority of
the firms studied were MNCs as opposed to indigemmmpanies; it would have been

good to see a comparison between CSR in MNCs amdligenous firms.
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Corporate Social Responsibility and the Nigerian Banking Sector

The implementation of CSR in Nigerian banks is epCSR because the
policies are voluntary and not required by law ($algu, 2012). However, there is a
demand for CSR in the banking sector because Migdxanks operate in a society
plagued with corruption, and banks are the coroaest of development for nations
(Achua, 2008). Researchers have indicated thdetsaof firms in Nigeria who practice
CSR and corporate governance are more ethicalessdikely to practice bribery and
corruption (Amaeshi et al., 2006; Gberevbie, 201Rgsearch has shown that leaders in
the Nigerian banking sector are better able tohrélaeir organizational goals and thus
assist the country with development when they ipemate CSR into operations
(Akindele, 2011).

Erondu et al. (2004) conducted a research stuthstcethics, efficiency, social
responsibility, and law and professional codefhi@Nigerian banking sector. The basis
of the theoretical framework of the study was twastructs, which argued that a number
of different types of ethical climates could exrsbrganizations (Erondu et al., 2004).
Victor and Cullen also posited the existence aée¢hethical criteria associated with
various ethical climates: egoism, benevolence,pmtipled (Erondu et al., 2004).
Egoism implies that a consideration of what ishi@ individual’s best interest will
influence the ethical reasoning process (Erondl.e2004). The basis of benevolence is
the utilitarian principles of moral philosophy wikby individuals make ethical decisions

after considering positive and negative outcomesr(&u et al., 2004). The basis of



73

principled is deontological principles of moral jgisiophy whereby individuals make
ethical decisions after considering what is rigid arong (Erondu et al., 2004).

Questionnaires were hand delivered to a sampl@@f@ndomly sampled bank
employees at randomly selected banks (Erondu,&2G4). A strength of this research
study was that Erondu et al. (2004) administeredriktrument on two separate
occasions using different sets of respondentsdbdity. Erondu et al. (2004) found that
employees who received encouragement to act dthamadl follow company rules
perceived the company to be legal. If the envirentid not promote ethics, the
employees perceived the company to be illegal. él@rn employees did not believe that
they should follow company rules (Erondu et alQ£20

Erondu et al. (2004) concluded that Nigerian bagldmployees are unethical,
are immoral, and corruption is an institutional cept. According to Erondu et al.,
corruption in the Nigerian banking sector is simtathat of other Nigerian business
environments and it is institutional. Nigerian®gll enact a comprehensive legal
framework to address the institution of corruptieNigerian banks and other businesses
(Erondu et al., 2004). Erondu et al. did not adsll€SR directly; however, the research
took place on ethics in Nigerian banking, whicla isvajor aspect of CSR. Nevertheless,
Erondu et al. did not cover other components of G@StiRe research study.

Amaeshi et al. (2006) conducted a research studySf in the
telecommunications, oil and gas, finance, and nmetufing sectors of Nigeria to explore
if there is a Nigerian form of CSR. Amaeshi etaalserted that the topic of CSR in

Nigeria is interesting because Nigeria is the npogulous Black country, is influential to
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the global economy, has rampant poverty, has emviemtal negligence, and has
political corruption. The basis of Amaeshi etatesearch study was literature reviews
and 41 interviews with the informed public, chigkeutive officers, and senior
personnel. Amaeshi et al. collected data from ben&f 11 Nigerian banks through
open-ended, structured, face-to-face, telephorteearail interviews. The findings
revealed several strengths, including the detdiezkground information on Nigerian
culture and development issues. Amaeshi et arlgipresented and discussed the
interview questions and responses.

Amaeshi et al. (2006) reported that respondentslsngiewed CSR as
philanthropy, which has a connection to the kinghaglition in Nigeria, and that CSR is
necessary in Nigerian business. The authors cdetethat Nigerian firms make large
profits and need to give back to the community mdkenaeshi et al. concluded that the
bases of CSR practices are the particular socretytlze way in which organizational
personnel interact with that society because fianessocially constructed. According to
Amaeshi et al., firms that operate in Nigeria atiteo countries, for instance Zenith
Bank, GTB, and Diamond Bank, practice a more Wastgyfle of CSR. Amaeshi et al.
contended that it is vital for Nigerian banks toptda Western style of CSR to gain more
foreign (expatriate) customers who are residinyigeria. The Western-style CSR
should include ethics, because researchers hagédted that ethical practices
contribute to the growth of organizations (Amaesthal., 2006). The research study was

thorough and provided comprehensive informatiol€&R in Nigeria. Nevertheless,
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Amaeshi et al. could have noted the time framehiclvthe interviews took place to give
the reader an idea of the political and businassaté in Nigeria at that time.

Akanbi and Ofoegbu (2012) carried out a reseanattysbn CSR and bank
performance at the United Bank of Africa. Accoglio Akanbi and Ofoegbu, the
dimensions of CSR include economic, legal, eth@ad] philanthropic CSR and
organizational performance. The authors took kestalder approach to CSR for the
research study. The models of social responsilallgcussed included austere model,
household model, vendor model, investment model, miodel, civil strategy, defensive
strategy, accommodative strategy, and proactietesty (Akanbi & Ofoegbu, 2012).

Akanbi and Ofoegbu (2012) noted that the barriersoimpanies practicing CSR
are a lack of education, failure to include thet @<CSR in the budget, and high cost of
production. Organizational performance in thiseesh study included employee job
satisfaction, employee commitment, public imageeneles, service or product quality,
and financial strengths (Akanbi & Ofoegbu, 2012kanbi and Ofoegbu found that there
was a remarkable difference between economic C8R@ganizational performance and
noted that CSR is a predictor of organizationafqggarance. This study was a survey
research design in which 250 bank employees in $,agmeria, were randomly
(stratified) sampled at the corporate headquausirgy questionnaires as the research
instrument to examine if a difference existed betwthe dimensions of CSR (Akanbi &
Ofoegbu, 2012). Two variables were measured:rttiegendent variable was CSR,
measured by the four subvariables ethical, legalnemic, and philanthropic, or

discretionary CSR (Akanbi & Ofoegbu, 2012). Theedent variable was
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organizational performance (Akanbi & Ofoegbu, 2012)Likert-type scale was suitable
for scoring and atest, regression, Pearson correlation, and ANO\&tetkethe
hypotheses (Akanbi & Ofoegbu, 2012). Akanbi arfidegbu did not address questions
addressed in this research study, which seek# gafis from Akanbi and Ofoegbu’s
research study.

Akanbi and Ofoegbu (2012) concluded that high taxabindered CSR in
Nigeria and that there was a difference between@oec CSR and organizational
performance. Economic CSR and legal CSR were ¢@diof organizational
performance (Akanbi & Ofoegbu, 2012). There wasnan interaction effect of ethical
CSR and legal corporate CSR on organizational pedace (Akanbi & Ofoegbu, 2012).
Additionally, the four dimensions of CSR were prdis of organizational performance
(Akanbi & Ofoegbu, 2012). Akanbi and Ofoegbu gaegeral recommendations for the
Nigerian banking sector that included holding saarsrto inform and assist leaders of
organizations with their CSR implementation to dedabem to increase their profits and
be socially responsible, giving awards to busines#deose leaders practice CSR,
implementing laws that guide the enforcement of C&Rl allowing better working
conditions for employees and providing retiremehte government should also give tax
concessions to organizations that are more socgediyonsible (Akanbi & Ofoegbu,
2012).

Summary
Corporate social responsibility in the Nigerian kiag sector needed examining

because of Nigeria’s culture of corruption and la€kthical standards in Nigerian
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businesses and in the banking sector (Achua, 20083.focus of Nigeria’s practice of
CSR has mainly been philanthropy (Dartey-Baah & Anmgah-Tawiah, 2011). Research
studies have shown that leaders of some Nigeriaksoaractice philanthropy in the form
of health initiatives, school programs, and povaittgviation (Adeyanju, 2012; Amaeshi
et al., 2006; Phillips, 2006). However, there gaps in the literature pertaining to the
relationship between the Nigerian banking sectar@8R, mainly its ethical practices,
based on the stakeholder theory. Philanthropgvam@tageous in any society, especially
an impoverished one; however, philanthropy alorienet affect the way business
leaders treat their employees, shareholders, astdroers or conduct their business
practices (Amaeshi et al., 2006).

Corporate social responsibility is a responsibilitgt goes beyond philanthropy to
include a year-round responsibility that compaiesept the environment around them,
set forth the best working practices, engage wighlécal community, and contribute to
poverty reduction (Brown, 2004). These actionsiin have improved businesses, profit
margin, and brand reputation (Babalola, 2012). Nigerian banking sector could
benefit from CSR that goes beyond philanthropy bseat has a history of
mismanagement and corruption. A healthy bankigoses critical for Nigeria to
develop. Therefore, my research study involvedreming the practice of CSR in
Nigerian banks based on the attitudes of the Nagebankers. The following chapter
contains a detailed description of the methodolsgypling, instrument, and analysis

used for my research study.
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Chapter 3: Research Methods

Introduction

This study examined the relationship between CSRila@ Nigerian banking
sector based on Nigerian bankers’ attitudes usingexat scale. More specifically, the
objective of this study was to explore what aspettSSR leaders practice in the
Nigerian banking sector based on the stakehola@aryhframework. Corporate social
responsibility is a persistent commitment by busieaders behaving ethically and
contributing to economic development while incragghe quality of life of employees
and their families as well as the local communitg aociety (WBCSD, n.d.). The
independent variable was the Nigerian bankersstafiion with the Nigerian banking
sector, and CSR was a composite variable measyrdddendent subvariables that
included ethics, human rights, and employee righitss chapter contains a detailed
description of the research design, methodologyppdiag of Nigerian bankers,
recruitment procedures for data collection, thréatglidity and reliability, and the
measures taken to maintain the anonymity of thearedents.

Resear ch Design

| used a survey design to explore Nigerian banlatgudes about CSR in the
Nigerian banking sector, therefore, allowing foe #xamination of the practice of CSR
in the banking sector. This type of data collattieas preferable because it identified
attributes of the Nigerian banking sector, which large population, from a small group
of individuals. The independent variable was thgeNan bankers’ satisfaction with the

Nigerian banking sector, and CSR was a composiiabla measured by dependent
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subvariables, including ethics, human rights, am@leyee rights. | used the variables to
employ a survey design to generalize from a sawipflee banking population about the
practices and behaviors of CSR within the Nigebanking sector. Furthermore, |
collected data at one point in time via email sat fharticipants did not feel coerced to
answer questions a certain way. There were nodonstraints with the chosen research
design. There were no resource restraints withrégearch study.
Rationale of the Resear ch Study Design

The survey design was choosen based on extensiesvref quantative research
studies on corporate social responsibility. Redess at the WBCSD (n.d.)
recommended using survey methodology and conteysis of documents to measure
the socially responsive values of companies. Aalttly, Ginnarakis and Theotokas
(2011) contended that the CSR framework is a pedioce tool to measure and identify
weaknesses and strengths in companies and to faliamprovements. Therefore, |
measured the main themes of CSR, based on mytlitergeview, using a Likert-type
scale questionnaire to measure CSR in the Nigéaaking sector.

M ethodology

The methodology includes a detailed descriptiotheftarget population,
Nigerian bankers, and the sampling of the Nigebankers. The procedure in which the
Nigerian bankers were sampled is described in @adit the procedures used for
recruitment of the participants, who are discussetktail. The data collection method

and instrumentation used for this research stueykso specified in this section.
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Population and Sampling

The target population of the study consisted ofapmately 77,000 employees
of the Nigerian banking sector (CBN, 2010). | usesingle-stage sampling procedure to
collect data. There was no sampling frame folNlgerian bankers available, as it
generally is according to Frankfort-Nachmias andhyaias (2008), so | used a
convenience sample. Additionally, | used a convaceesample in an effort to increase
the response rate by using respondents who agrgeatiticipate in my study because
random individuals were unlikely to respond. Im&dn, | chose individuals based on
their job title to ensure diversification of knowle and job duties.

Sampling Procedure

The study did not attempt to stratify the studyylapon because a list of all
employees in the Nigerian banking sector does xist.eA probability sample was also
not possible because | did not have access to @f kel Nigerian bankers. | did not use a
systematic sample, which would have involved chupsiveryKth person, as opposed to
individuals who volunteered. With this study, tldiot use cluster sampling because,
according to Frankfort-Nachmias and Nachmias (20&) sampling error is higher than
other sampling designs. Additionally, | did novhaccess to compiled lists of names of
all Nigerian bankers or any such information foriethit would be necessary to conduct
a cluster sample. Cluster sampling entails selg@ilarger group, or cluster, and then

selecting sampling units from the cluster (Frankfdachmias & Nachmias, 2008).
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The study included a G*Power analysis to deterrttieesample size needéds*
Power is a statistical power analyses used for nstatistical tests. It is a program that
computes power and sample size analyses (Buchawl;, & Erdfelder, n.d.). | used
G*Power analysis to calculate the minimum sampe sequired for this research study
based on a moderate effect size. It also incleffest size calculators and graphic
options (Buchner, Faul, & Erdfelder, n.d.). Thagmhic option is an X-Y plot for the
values based on the 1 —f, effect size, or sample size (Faul, Erdfelder,d,o%

Buchner, 2007). According to Frankfort-Nachmiad &lachmias (2008), a certain
percentage of the population does not determing@leasize. Additionally, an increase in
sample size will not increase the accuracy of éselts (Frankfort-Nachmias &
Nachmias, 2008).

Based on G* Power analysis the adequate power yaiesearch study was 95%,
which meant that there was a 5% chance of accefiten@ype Il error, and if the study
took place 100 times, the null hypothesis woulddeectly rejected 95 times if there
were an actual effect. The alpha level was .05¢hvis typical. | used the sample results
to make an inference about the characteristicaebanking population. The basis of the
procedures for selecting the sampling units watheracceptable standard error. The
power was (1 err prob) 0.95 because .80 is an accepted vaftysfeer but .95 gives

greater reliability. The alpha level used was Wbich is typical. The moderate effect

! Type of power analysis: A priori. The sample sizeomputed as a function for the
required significance level, the desired statistical powgrand the to-be-computed
population effect size.

Input parameters: Tail: one, effect size d: @.Byr prob = .05, power (15-err prob) .95.
Output parameters: Noncentrality paramét8r3541020, critical 1.61802300¢f 44,
total sample size 45, actual power 0.9512400.
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size of .50 was used. The effect size is a mebmeasuring the strength of the
outcomes (Buchner, Faul, & Erdfelder, n.d.). Theuydation number was approximately
77,500 (CBN, 2010). The sample size was estimaasdd on specified alpha and beta
levels, and from a moderate effect size. Usitgest family and means (difference from
constant) statistical test, the sample size shioal@ been 45 according to the G*Power
calculator developed by Buchner et al. (n.d.);dextlan additional five research subjects
to strengthen the results of the research study.

Proceduresfor Recruitment

The participants for my research study were allean bankers who | selected
based on their position or job title. | selectedividuals who were accessible to me,
were of an age to provide informed consent, andth@@ducational background
necessary for reading comprehension skills to cetaghe questionnaires. Additionally,
the bank (hiring process) excluded minors, facildgidents, emotionally and mentally
disabled individuals, and those who were econonyicidadvantaged.

The sample included 10 branch managers, 10 zonsgeas, 10 tellers, 10
marketers, and 10 investors in order to obtainvarde balance of opinions from different
types of bank employees. | sampled bankers frast Eity Monument Bank PLC,

Unity Bank PLC, First Bank of Nigeria, Zenith BaRkC, and Heritage Bank PLC. |
sampled two branch managers, two zonal managessnttestment bankers, two tellers,
and two marketers from each bank. The banks liseré suitable because they

represented a cross section of banks. | emaikeduheys to the participants.
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Participation

| provided participants with informed consent forrnecause according to
Frankfort-Nachmias and Nachmias (2008), socialndisies have agreed that researchers
should inform participants of the details of a sl study and risks that participation
may involve. Frankfort-Nachmias and Nachmias atated that participants must give
informed consent when participating in a study @x{pose them to “physical or
emotional injury, invasion of privacy, or physi@alpsychological stress, or when they
are asked to surrender their autonomy temporafiy73) to allow the participants to be
informed of their rights.

Researchers distribute informed consent formsudtiual and legal reasons as
well (Frankfort-Nachmias & Nachmias, 2008). Indiwvals determined if they wanted to
participate in my research study and promote thell-being. Informed consent
includes competence of mature and responsiblecpaatits, voluntarism of participants,
full information disclosed to participants, the bagwund of the study, procedures, risks
and benefits involved, contact information regagdiow to address questions, a right to
privacy for participants, and a statement of cohsen

Participants’ information in this research studysvaaonymous. The participants
received information in writing that they would ram anonymous, and | would gather
the data for statistical evidence. It is unneagssadocument the names or email
addresses of participants. | collected data vestionnaires emailed to the Nigerian
bankers from SurveyMonkey. SurveyMonkey is thelileg web-based survey solution

(SurveyMonkey, 2009). The surveys remained anomgnamd SurveyMonkey held the
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data and email addresses in strict confidence &yionkey, 2009). The participants
completed the surveys on the SurveyMonkey websiteexited the study after
completing the surveys. However, they were ableotdact a Walden University
representative or myself at any time if they hadsfions or concerns about the research
study. 1 did not use follow-up procedures in tesgarch study, as they were
unnecessary. A copy of the informed consent fgopears in Appendix A.
Data Collection

| collected data to test my hypotheses and proveeglirical support for the
explanations and generalizations on CSR in therdigdanking sector. | focused on the
research questions using a nonexperimental suesgarch design. This study used
SurveyMonkey questionnaires, which enabled paditip to reply to the surveys in
privacy and so they would not feel as if they neetteanswer the questions according to
what they felt | wanted. SurveyMonkey allowed sheveys to be anonymous. The
respondents, a sample of Nigerian bankers, emaited they needed to ask questions
pertaining to the questionnaire or research. Iddals were eligible to be respondents if
they were Nigerian bankers at a commercial Nigelniank.

Researchers should either hold data collected participants confidentially or
allow the participants to remain anonymous (Frarikldachmias & Nachmias, 2008).
Frankfort-Nachmias and Nachmias (2008) contendatithiere could be a lack of
anonymity with self-administered questionnairesyéeer, all the information | collected
from respondents remained anonymous, and | gagenafd consent forms to all

respondents prior to administering the questioenalimvas the only individual who had
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access to the participants’ data. Debriefing pdoces were unnecessary because
participants only needed to complete questionnaires
I nstrumentation

The survey instrument | used to collect data whikert-type scale. The Likert-
type scale is an intact scale created by Liker#erican educator and organizational
psychologist, in 1932 (Johns, 2010). Researclsrd ikert-type scales to compile items
on a 5-point scale that expresses a large rangtitides includingtrongly agree,
agree, uncertain, disagreandstrongly disagreéJohns, 2010). According to Johns
(2010), the Likert-type scale successfully measatgsides to convey the underlying
dimension of the attitudes of survey respondeh&snailed the Likert-type scale
guestionnaires via SurveyMonkey to a number ofardpnts to examine their attitudes
toward the Nigerian banking sector. SurveyMonke&n economical method, as
compared to other data collection methods. Thertikype scale survey questionnaire is
in Appendix B. It was unnecessary to gain perroisso use the Likert-type scale for
academic research. Additionally, | did not needrpssion for the questionnaire because
| devised the questions for this research studgdas the literature review and
stakeholder theory. Respondents who are edudatddging the Nigerian bankers
surveyed, are more likely to complete surveys (Ki@at-Nachmias & Nachmias, 2008).
However, professionals are and a long survey coald lowered the response rate due
to time availability. Therefore, | chose 10 quess for the survey because | did not want

it to be too long or time consuming.
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validity

Research studies have threats to validity thatdf@at their outcome (Creswell,
2009). However, this research study was not aerxent, and neither threats to
internal nor external validity were a concern. tbiig was not a potential threat to
validity because history becomes a threat as tiassgs during an experiment, and |
collected data at one time. Maturation was aldaartbreat because the participants in
the experiment did not mature or change during daltaction because | collected data at
one point in time. Regression was not a concecaus® | did not select participants
based on extreme scores. Selection cannot beat tiorinternal validity participants
because researchers will not select them basetaracteristics that predispose them to
have certain outcomes.

| accounted for mortality, whereby participantsmgout, by selecting a larger
number of participants than was necessary for reganreh study. Diffusion of treatment,
whereby participants in control and experimentalgs communicate with each other,
was not a concern because there was only one gloampensation or resentful
demoralization cannot be a threat to internal wglidecause there is only one group, as
opposed to a control and experimental groups. thaddilly, compensatory rivalry was
not a concern because all participants receivedldpatment. Participants were not
able to become familiar with the outcome measudceramember responses for later
testing because participants were surveyed atioree tinstrumentation was consistent,

and | used it only one time; therefore, it was adtiireat to internal validity.
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Interaction of selection and treatment, choosinglar characteristics, was not a
concern because | did not generalize the resultsiofesearch study to individuals who
did not have similar characteristics to the pgraats. The instrumentation helped to
generalize about banking systems in the developonyd, in particular Africa.

Interaction of setting and treatment, which wereilsir characteristics of individuals,
were not a concern because the setting was thearahthe banking sector was the basis
of the study. Interaction of history and treatmemitld have been a potential threat to
external validity. The results of an experimem time-bound, and researchers cannot
generalize the results to past or future circuntgariCreswell, 2009). However, the
objective of this research study was to allow fgeaeralization about CSR in a banking
system in a location with endemic corruption. Efere, | predicated the results on
socioeconomic conditions rather than time.

Threats to statistical validity can arise when agsleers draw inaccurate
conclusions from the data due to inadequate statigitower (Creswell, 2009). Using the
accurate power for the statistical data addredsedireat. The adequate power for my
research study was 95%, which meant that thereavi886 chance of accepting the Type
Il error. Additionally, if this study took placed@ times, the null hypothesis would be
correctly rejected 95 times if there were an actfi@ct.

| ensured my instrument displayed construct validit relating it to the
stakeholder theory, which was the foundation forqugstionnaire. The basis of the
guestions on the questionnaire was the stakehtiidery’s application to CSR. | took

several additional measures to establish contdialityeof my data collection instrument.
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| analyzed my questionnaire’s face validity ancedained that the questions addressed
the research problem and research questions by trerstakeholder theory and the CSR
framework to measure the relationship between #@nables. Additionally, to ensure
face validity further, | compared my questions ghQjafor et al. (2010), who conducted
an extensive qualitative research study on CSRarNigerian banking sector. |
established sampling validity; the individuals bsk with the convenience sample had
the same required qualifications as the other bankih the same job titles who | could
have chosen with a random sample and thereforesepted the population in the same
manner as a random sample.

| also conducted a pilot study, prior to the reskatudy, to gauge the content
validity of the questionnaire and improve the gisest and the itemization of the
guestions. | did not want to omit any questiomsrithe questionnaire that were
necessary to address the research problem andamnsesAdditionally, | wanted to
ensure the wording for all questions was corréselected a sample of 10 bankers, via
convenience sampling, with the same criteria asdbearch study, to test the
guestionnaire and provide feedback about the megsimstrument. | planned to use
their comments to improve the questionnaire. Hawethe instrument was not altered
based on the results of the pilot study due t@tsstive feedback from the participants.
| established empirical validity by measuring tlaéadand comparing them to the results

obtained by the researchers discussed in thetlitereeview.
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Reliability

Reliability is the degree to which a measuringrimstent has variable errors that
are inconsistent from various observations by #mesmeasurement (Frankfort-
Nachmias & Nachmias, 2008). Therefore, it is traitd of the true-score variance to the
total variance in the scores as measured” (Frattkfachmias & Nachmias, 2008, p.
154). To test my research study data for relighiliinitially wanted to test for the
discriminative power by gathering the total scamnf the respondents of the research
study. However, | was unable to conduct a discrative analysis test because there was
only group of Nigerian bankers being tested.

To test for reliability, |1 used the split-half metthof Cronbach’s alpha, whereby |
divided the survey questions into two sets. | usgdl numbered questions for one set
and even numbered questions for another set. Tdr@@ch'’s alpha results table appears
in Appendix C. |treated the two sets as sepayadstionnaires and scored them
correspondingly; | also correlated the two setdctwigave the instrument a higher
reliability. The correlation results table appearéppendix D. Additionally, my
research committee reviewed my statistical datadouracy prior to the acceptance of
my research study.

Ethical Concerns

There is a code of ethics, legal and ethical reguia, for social science research.
| am a certified recipient of the National Insteatof Health Office of Extramural
Research, as | successfully completed the Natiosttutes of Health Web-based

training course, Protecting Human Research Paatitg) on June 24, 2010 (Certification
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No. 469108). Therefore, | have conducted exten@search on how to conduct ethical
research studies. | conducted my research in aendhat maintained the integrity of the
research enterprise. The use of human particigpeatped answer important intellectual
guestions. There were no permanent negative sffecthe participants. There was no
psychological stress greater than that experieimcederyday life. The conduct of this
research did not damage the participants. | caedubis research in a competent
fashion.

The research study did not have any ethical cosaetated to recruitment,
materials, or processes. Participants of the siuethe not at risk and were not from
vulnerable sectors of the population. There werethical concerns related to data
collection or intervention activities for the homehost community. | stored the data,
which were anonymous, on a password-protectedreadtbard drive that | will destroy
after 5 years, which is the minimum time requiredk¢ep data. Additionally, the
Institutional Review Board at Walden University, ialinseeks to protect participants’
ethical and legal rights, approved this reseanatiys(Approval No.10-14-13-0163099,
which expires on October 23, 2014).

Summary

This survey research study on the relationship®Ran the Nigerian banking
sector is critical for economic development in Nigeand other developing countries.
The methodological approach of the single-stage@oience sample of 100 Nigerian
bankers, out of a population of 77,519 (CBN, 20&affprded me the opportunity to

explore this topic in depth. | conducted this gtudth careful consideration of the
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protection of the participants’ well-being. Neveriess, several ethical procedures
helped to protect all individuals involved with teidy. Chapter 4 includes a description
of the data collection process, the statisticalymmof data, and the results of the

statistical tests.
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Chapter 4: Results

Introduction

The purpose of my research study was to examinestagonship between
corporate social responsibility and the Nigeriankiag sector based on the Nigerian
bankers’ attitudes based on stakeholder theoryevasrk. This study involved testing
two research questions and two hypotheses usiagety of statistical techniques. This
chapter contains an explanation of the pilot staialy its results, and a description of the
participants sampled in this research study. Théapter also discusses the results and
statistical analyses of the final research study.

Pilot Study

| selected a sample of 10 bankers, consisting ofik@nch managers, two zonal
managers, two investment bankers, two tellers tandnarketers, from each bank.
Bankers were selected via convenience samplingtivélsame criteria as the final
research study to test the questionnaire and ofgadback about the measuring
instrument. | planned to use their comments taawe the questionnaire. However, |
received only positive feedback about the questamsthe design of the survey. As a
result, | did not make any changes to my survegdas the pilot study and used the
same questions for the pilot study and the maieareh study.

Data Collection

Over a two-month period in the fall of 2013, | efedi230 informed consents and

surveys to Nigerian bankers via SurveyMonkey.itlalty planned to distribute 50

surveys because | thought the recipients would ¢et@@and return all 50 surveys. The
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effect size used was .50 because it was a modsffatd. The population size was
approximately 77,000 CBN, 2010). Usingrteest family and means (difference from
constant) statistical test, the sample size shioal@ been 45 according to the G*Power
calculator developed by Buchner et al. (n.d.)Isbglanned to add an additional five
participants to adjust for nonresponse rate. Nhairplan was for the sample to include
10 branch managers, 10 zonal managers, 10 telle@rparketers, and 10 investors in an
attempt to represent the banking sector well.itialtly surveyed two branch managers,
two zonal managers, two investment bankers, twersgland two marketers from First
City Monument Bank PLC, Unity Bank PLC, First BamikNigeria, Zenith Bank PLC,
and Heritage Bank PLC.

| was unable to follow through with the initial plaf emailing and collecting 50
surveys because some bankers who had agreed itogaeaet failed to return the surveys
for various reasons, including the fact that thekisan Nigeria were having Internet
problems and home Internet is not widespread. éfbes, | was unable to collect 50
surveys until | distributed an additional amounsofveys. In total, | distributed 230
informed consents and surveys, and | closed theeguat the completion of 100. The
increase in the number of participants providee@teb representation of the banking
sector. |did not collect demographic informatabout the participants because the
participants were anonymous; this information miggate made it possible to identify the
study patrticipants, and it would not have strengglkethis study. However, | knew some

demographic data (minimum age and minimum educalienel) based on the banking
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sector employment requirements and the data cmifecs indicated in the pie chart in

Figure 1.

Job Titles
O Branch
Manager

B Zonal
Manager

O Investment
Banker

OTeller

B Marketer

Figure 1 Job titles.
Results
The survey prompts were as follows:
1. | believe that my employee rights are respectadyabank.
2. | believe that my human rights are respected abamk.
3. Nigerian banking employees are provided a decegewa
4. My bank is a good corporate citizen.
5. Ethical responsibilities are well defined in thegBliian banking sector.
6. The Nigerian banking sector is ethical.
7. Several steps are taken to protect customers fnitemial and external fraud.
8. There is no insider abuse in the Nigerian bankewias.
9. Shareholders are respected and given full disaosur

10.The Nigerian banking sector is transparent.
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Table 1 contains the mean, median, mode, standadtan, and range for
Questions 1 through 10. The mean gives the avdrageer’s attitudes about CSR in the
Nigerian banking sector. The mode denotes the fmexgtient attitudes about CSR from
the Nigerian bankers’ standpoint. Standard devmatepresents the dispersion from the
mean and the expected outcome. The range showl#fgrence between the views felt
by the Nigerian bankers about CSR. The mediastithties the middle value given by the
Nigerian bankers.

Table 1

Descriptive Statistics

Statistics Ql Q2 Q3 04 Q5 Q6 Q7 Q8 Q9 Q10

Valid 99 98 97 98 95 99 98 99 99 99
Missing 1 2 3 5 1 1 2 1 1 1

M 255 243 232 189 233 251 1.62 232 248 2.74

Mdn 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 3.00

Mode 2.002.00 2.00 2.00 2.00 2.00 1.00 2.00 2.00 2.00

SD 1.18 1.14 86 .76 95 102 .71 104 96 .91

Range 4.004.00 4.00 4.00 3.00 4.00 3.00 4.00 4.00 4.00

Hypothesis 1

The first research question was as follows: Whé#tesrelationship between
socially responsible banks and ethical practicabeénNigerian banking sector? The first
hypothesis predicted that a significant relatiopshiisted between socially responsible
banks and ethical practices in the Nigerian bankegjor. To test this hypothesis and
answer the research question, a Pearson’s r dooretast and Cronbach’s alpha were
appropriate to examine the correlation betweerafigaiesponsible banks and ethical

practices in the Nigerian banking sector. Corposalicial responsibility is a composite
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variable that | broke down into specific dependgiriivariables that included ethics,

human rights, and employee rights for measuremahtaalysis. The independent

variable was the Nigerian bankers’ satisfactiorhwiite Nigerian banking sector. A

Pearson’s r correlation test (see table 2) indec#Htat there is significant relationship

between corporate social responsibility and Nigebanker ap < .05. The Cronbach’s

alpha reliability test indicated that the test welgable because the overalivas .739.

Table 2

Pearson’s r Correlation test

Question Question 5 Question 6 Question 8 Qowed Question 10
Question 1 Pearson Correlation .358 .369 -.299 .399 .488
Sig. (2-tailed) .000 .000 .023 .000 .000
Question 2 Pearson Correlation 472 479 -.330 414 .536
Sig. (2-tailed) om .000 .001 .000 .000
Question 3 Pearson Correlation 417 257. -.326 .353 .344
Sig. (2-tailed) .000 .011 .001 .000 .001
Question 4 Pearson Correlation .399 357. -.167 467 466
Sig. (2-tailed) .000 .000 101 .000 .000
Question 5 Pearson Correlation .358 .649 -.335 .483 561

Sig. (2-tailed) 0w .000 .001

.000

.000




97
Hypothesis 2

The second research question was as follows: Derldig bankers practice CSR?
Hypothesis 2 predicted that the majority of Nigerie@nkers do not act ethically.
Performing a Pearson’s r correlation test and Caohts alpha test served to test this
hypothesis and answer the second research que3tenPearson’s r correlation test
indicated that there is a strong positive correfabetween Nigerian bankers who act
ethically and those who practice CSRpat .05

The following chapter contains a summary of theaesh study and detailed
conclusions about the findings. Chapter 5 alsavshtbe positive social change
implications, the findings and the limitations big study. Additionally,
recommendations for future research on CSR in fgertn banking sector will be

explored.
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Chapter 5: Discussion, Conclusions, and Recommigmsat
Introduction

The purpose of this research study was to exarhmeclationship between
corporate social responsibility and the Nigeriankiag sector based on Nigerian
bankers’ attitudes toward corporate social respoaitgi The study was designed to
assess what aspects of corporate social respatysid@hkers practice in the Nigerian
banking sector, based on the stakeholder theomyefnsork. Corporate social
responsibility refers to human rights, employeétsgenvironmental protection,
community involvement, supplier relations, and nomng (WBCSD, n.d.). The was the
Nigerian bankers’ satisfaction with the Nigeriamkiag sector, and CSR was a
composite variable measured by dependent subvesidiftht included ethics, human
rights, and employee rights.

This research study included a survey design temgdine from a sample of the
banking population about the practices and behawibCSR within the Nigerian
banking sector. The survey design allowed me gpodunity to explore the bankers’
attitudes about CSR in the Nigerian banking setherefore allowing for an
examination of the practice of CSR in the bankiegtar. The basis of the design was the
independent variable, the Nigerian bankers’ satigfa with the Nigerian banking sector,
and the dependent subvariables, ethics, humarsyightl employee rights. This type of
data collection was preferable because it identifepresentative characteristics of the
Nigerian banking sector, which is a large populatizssing a small group of individuals.

The data collection using SurveyMonkey alloweddnonymity. Data analysis included
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examinations of the mean, mode, standard deviatmge, median, Pearson’s r
correlation, and Cronbach’s alpha for each response

The mean gave the average bankers’ attitudes &fRtin the Nigerian banking
sector. The mode denoted the most frequent atstabout CSR from the Nigerian
bankers’ standpoint. Standard deviation represahie dispersion from the mean and
the expected outcome. The range showed the differbetween the views felt by the
Nigerian bankers about CSR. The median illustrédtedniddle value given by the
Nigerian bankers. A Pearson’s r correlation testied the measure of the linear
correlation between the two variables; the indepanhdariable was the Nigerian
bankers’ satisfaction with the Nigerian bankingtseand CSR was a composite
variable measured by dependent subvariables tbladed ethics, human rights, and
employee rights. The Cronbach’s alpha test setva@tcrease the reliability of the
results of this research study. | used SPSS el for statistical analysis to conduct
statistical tests.

I nter pretation of the Findings

The study findings showed a generally strong sehserporate social
responsibility and banker satisfaction amongstdugkers who were polled. Most
Nigerian bankers believed that Nigerian bardspected their employee rights (17.7%
strongly agreed and 43.43% agreed). Most Nigdyaarkers believed that Nigerian
banks respected their human rights (19.39% stroagiiged and 44.90% agreed). Most
Nigerian bankers believed that Nigerian banking leyges received a living wage

(11.34% strongly agreed and 58.76% agreed). Therityeof Nigerian bankers believed
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that their bank was a good corporate citizen (Z&.58ongly agreed and 11.22%

agreed). Most Nigerian bankers expressed thatati@sponsibilities were well defined

in the Nigerian banking sector (18.95% stronglyeagrand 42.21% agreed). The
majority of Nigerian bankers felt that the Nigeriaanking sector is ethical (14.14%
strongly agreed and 42.42% agreed). Most Nigdyaarkers thought that Nigerian banks
have taken several steps to protect Nigerian bgnkiistomers from internal and external
fraud (47.96% strongly agreed and 44.90% agreki)st Nigerian bankers expressed
that Nigerian banks respect shareholders and gildisclosure (15.15% strongly agreed
and 37.37 agreed). Although eight of the ten efrtsponses about the Nigerian banking
sector were positive, two responses were alarming.

Most Nigerian bankers either agreed (34.34%) thaiNigerian banking sector
was transparent or were uncertain (34.34%) abeutréimsparency in the Nigerian
banking sector. Additionally, the majority of Niggn bankers indicated that they
thought there is insider abuse in the Nigerian bapkector (24.24% strongly agreed and
35.35% agreed). Insider abuse and transparertbyg iNigerian banking sector need to
be addressed.

This research study added to the corpus of lieedby posing questions that
reflect current social standards and expectatibitsrecent literature existed examining
this general population; updating this was necgssaensure that it reflected changes
and evolutioning in mores of corporate social resality. The first research question
asked was as follows: What is the relationship betwsocially responsible banks and

ethical practices in the Nigerian banking sectdte findings of this research study
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indicated that the majority of the Nigerian bankiigk that the Nigerian banking sector
is socially responsible, except for the prevalenvfoasider abuse and lack of
transparency. Adeyanju (2012) lamented that tlgeefian banking industry contributed
to the development of Nigerian society and outrdndier businesses in terms of being
a good corporate citizen and socially responshtlé noted it had the potential to
improve. According to Nwakama et al. (2012), &lattransparency exists in the
Nigerian banking sector. Olayiwola (2010) contehtteat most Nigerian banks are not
transparent or accountable for their actions. &ebeQuestion 2 was as follows: Do
Nigerian bankers practice CSR? This research gtudyd that most Nigerian bankers
expressed that they were confident that bankergipeaCSR well in the Nigerian
banking sector. However, Babalola (2012) exprefisadNigerian firms are inconsistent
with CSR practice but that it varies from one fitoranother.
Stakeholder Theory Application

The stakeholder theory served as the theoretiaaidwork for my research study.
The purpose of the stakeholder theory is to ex@achguide a corporation’s structure
and purpose (Donaldson & Preston, 1995). Stakehdihgtory does not have an
exploratory goal, but serves to assist organizatiomproviding better care to their
constituents (Freeman et al., 2012). Firm leadrdsstakeholders should discuss the best
ways to implement CSR in an attempt to protect tb@nstituents (Riordan & Fairbrass,
2008). According to Branco and Rodrigues (200%),stakeholder theory is a key
element in defining CSR. Stakeholder theory ofteed company leaders consider CSR

and the way it affects all persons of interestdRit al., 2007). Leaders in the Nigerian
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banking sector should consider how the prevalehaesmer abuse and a lack of
transparency affect all persons involved with taaking sector and its ability to
implement CSR.
Limitations of the Study

| assumed that the participants would answer tlestipnnaires honestly, because
the participants and their questionnaire respowses anonymous. There was no
incentive to lie, while being truthful could helptter the Nigerian banking sector and
therefore Nigeria. A limitation to this resear¢hdy was that | was unable to randomly
select my participants, as no general list of thgutation was available. The population
| studied was Nigerian bankers, which totaled apipnately 77,000 employees (CBN,
2010).

Recommendations

The first recommendation is to conduct future stadising mixed methods and
the qualitative method with similar questions tdam explanations of the attitudes of the
Nigerian bankers that contain more detail. Adailty, research studies with a focus on
Nigerian bank customers’ attitudes would be berafto the banking sector because the
customers’ attitudes and the bankers’ attitudestmgt agree. Future researchers
should compare the results of studies on Nigeranklzustomers to this study and
studies of a similar nature to determine if thekeais are in fact in touch with what bank
customers think about the their personal bankslamthanking sector. Leaders in the

Nigerian banking sector need to be aware of howiddals who bank with them, and



103

bankers, perceive them if they want longevity andricial success. This awareness
would allow them to know what measures to takentwaase business.
Implications

My research study on CSR in the Nigerian bankirgaséhas the potential to
affect social change in Nigeria and other develgmiations positively because many
developing nations have similarities. Leaders igiellan banks should review this
research study to determine where improvementeseessary. Researchers can also
conduct additional research studies to build os tésearch to allow for even greater
advances. Making improvements might help leadette banking sector increase
investor confidence and therefore make a largéitpro

The stability of a banking sector is vital to amgiety. Other financial
institutions, industrial sectors, and service sectd the economy are of paramount
importance for development as well. However, ttoeeanentioned sectors need the
banking sector to thrive, and therefore the bankegor is vital for societies to advance
economically. If leaders of Nigerian banks prazf@SR and take the initiative to assist
society, the banks may gain a greater profit bexausre individuals will have funds to
invest in the banking sector.

The methodological approach using the Likert-typaes questionnaires via
SurveyMonkey for this research study was approgridihe bankers expressed what
aspects of CSR they felt the Nigerian banking squtacticed and the aspects of CSR
that are lacking. Additionally, | protected theafp@pants’ anonymity, and the research

was ethical. However, as noted earlier, | reconthtbat researchers conduct additional
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research studies to build on this research, usisghtethodological approach, as well as
gualitative and mixed methods approaches.

In this research study | illustrated, by way of likerature review and the study
results, that the stakeholder theory should beieghph the banking sector. Researchers
should apply the stakeholder theory as a meansatiipe and improve CSR for the
betterment of the Nigerian banking sector.

Conclusion

Bank leaders need to practice CSR to be strondthigeand profitable. Nigeria
is a developing nation that has a lot of poteratia is in the process of making
advancements in power, infrastructure, health Gareé,education. These sectors rely on
Nigerian banks to be stable. Nigerian bankersatigfied and feel overall that CSR is
strong. However, there are areas that need addyesgscluding transparency and insider
abuse. These factors can be detrimental to therfdigbanking sector if not properly
addressed. Based on the literature review ancethdts of this study, | believe that
leaders of Nigerian banks will address their slatigfbecause the banking sector has

made great strides.
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Appendix A: Informed Consent Form
Informed Consent Form

You are invited to take part in a research studgooporate social responsibility
(CSR) in the Nigerian banking sector. The purpafdhis survey study is to examine
whether Nigerian bankers feel that CSR is practingtle Nigerian banking sector. This
study will look to determine the relationship beéneCSR and the Nigerian banking
sector. The researcher is inviting Nigerian banketse in the study. This form is part of
a process called “informed consent” to allow yownalerstand this study before deciding
whether to take part. This research study is beamglucted by Cecily J. Adeleke, a
doctoral student at Walden University.

Background I nformation:

The purpose of this study is to examine whethgeNan bankers feel that CSR is
practiced in the Nigerian banking sector. Thiglgtwill look to determine the
relationship between CSR and the Nigerian bankaatos.

Procedures:

If you agree to be in this study, you will be atke complete a 10-minute survey
on one occasion.

Voluntary Nature of the Study:

This study is voluntary. Everyone will respectiydecision of whether or not
you choose to be in the study. No one will treat differently if you decide not to be in
the study. If you decide to join the study nowy y@an still change your mind during the

study.
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Risks and Benefits of Being in the Study:

Being in this type of study involves some riskloé minor discomforts that can
be encountered in daily life, such as stress. @#irthis study would not pose risk to
your safety or wellbeing. This study has the ptiééito improve CSR within the
Nigerian banking sector.

Payment:

There will not be any payment for participatiorthis research study.
Privacy:

Any information you provide will be kept confidéat The researcher will not
use your personal information for any purposesidetsf this research project. Also, |
will not include your name or anything else thatildadentify you in the study reports.
Data will be kept secure by coding of the dataiefBr describe security measures. Data
will be kept for a period of at least 5 years, eguired by the university.

Contacts and Questions:
You may ask any questions you have now. Or iflyave questions later, you

may contact the researcher gecily.adeleke@waldenu.edif you want to talk

privately about your rights as a participant, yan call Dr. Leilani Endicott, the Walden
University representative who can discuss this with. Walden University’s approval

number for this study i$0-14-13-0163099 and it expires o®ctober 23, 2014.
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Statement of Consent:
| have read the above information and | feel | usténd the study well enough to make a
decision about my involvement. Completing the sysvindicates that you have chosen

to participate.

Link to Survey:

http://www.surveymonkey.com/s/D3CSX28
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Appendix B: Survey Questionnaire
Nigerian Banking Cor porate Social Responsibility Survey Questionnaire
Please complete the survey questionnaire. Thasnmdtion is significant for
determining the relationship between corporateasse@esponsibility and the Nigerian
banking sector. All questionnaires will remain apmous. Published reports will not
include any identifying information of the partieipts in this study.
Instructions:

Please check the appropriate response. Thank you.

Survey Questionnaire

1. | believe that my employee rights are respectedyabank.

[1Strongly Agree ‘IDisagree
_JAgree [Strongly disagree
“1Uncertain

2. | believe that my human rights are respected abamk.

[1Strongly Agree ‘IDisagree
“JAgree [1Strongly disagree
“1Uncertain

3. Nigerian banking employees are provided a deceinigliwage.

[1Strongly Agree ‘IDisagree
"JAgree [1Strongly disagree
“1Uncertain

4. My bank is a good corporate citizen.

[1Strongly Agree "IDisagree
“JAgree [1Strongly disagree
“1Uncertain

5. Ethical responsibilities are well defined in theghliian banking sector.
[1Strongly Agree "IDisagree
"JAgree [1Strongly disagree
“lUncertain
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. The Nigerian banking sector is ethical.

[1Strongly Agree "IDisagree
“JAgree [1Strongly disagree
“lUncertain

. Several steps are taken to protect customers fnemial and external fraud.

[1Strongly Agree "IDisagree
_JAgree [Strongly disagree
“JUncertain

. There is no insider abuse in the Nigerian bankewjcs.

[1Strongly Agree ‘IDisagree
_JAgree [IStrongly disagree
“JUncertain

. Shareholders are respected and given full disabosur

[1Strongly Agree ‘IDisagree
_JAgree [IStrongly disagree
“1Uncertain

10. The Nigerian banking sector is transparent.

[1Strongly Agree ‘IDisagree
_JAgree [IStrongly disagree
“1Uncertain
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Appendix C: Split-half Reliability Test (Cronbachfdpha)

Reliability Statistics

Cronbach’s Cronbach’s n
Alpha Alpha Based on

Standardized

Items

734 739 5
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Appendix D: Correlation Results

Inter-Iltem Correlation Matrix

Question Question 1 Question 3  Quadiio Question 7 Question 9
Question 1 1.000 377 .429 199 406
Question 3 .337 1.000 .394 175 .340
Question 5 429 .394 1.000 .331 514
Question 7 .199 .175 .331 1.000 .488
Question 9 .406 .340 514 .488 1.000

Iltem-Total Statistics

Scale Mean if  Scale Vada  Corrected ltem- Squared Cronbach’s

Item Deleted if tem Deleted Total Multiple Alphf Item

Correlation  Correlation Deleted
Question 1 8.736 6.419 481 .253 707
Question 3 9.055 7.875 433 .204 711
Question 5 9.069 6.907 .598 .364 .649
Question 7 9.758 8.630 .398 .248 724

Question 9 8.880 6.619 .613 421 .640
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